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Audience: Defra


Background Natural England Suffolk coastal NNR group
Natural England staff to carry out essential works across the Suffolk coastal NNR groups reedbeds and marshes cutting and clearing reed encroachment, removal of nutrients and other pioneer species as part of the essential reedbed and marshland management plans to prevent natural succession of the reedbeds and marshes whistle creating feeding and nesting grounds for schedule 1 and other reedbed and marsh  specialist species such as bittern, marsh harrier, lapwing, spoonbill, and a variety of marshland species flora.
Background to the specific work area relevant to this purchase 
The purchase of a smaller 35-55 horsepower tractor is well suited for marsh work because its lighter weight reduces soil compaction and the risk of sinking in wet ground. Its compact size allows for better maneuverability in tight, uneven areas while minimizing damage to sensitive vegetation and habitats. Additionally, it can efficiently operate light attachments for vegetation management and maintenance tasks, offering a cost-effective, low-impact solution for working in marsh environments.

Requirement
· [bookmark: _Hlk217309689]HP 35-55HP cabbed tractor to run current equipment ideally somewhere in the middle to give it a bit of play 
· Weight 3 Ton max dry weight
· 540 PTO
· 2 and 4 wheel drive
· Front end loader 500kg- 1000kg lift 
· Bucket and pallet forks 
· Rear mounted backhoe 
· Preferable hydrostatic Transmission 
· Capability to add extra tyres to back axle to reduce ground pressure or wider rear tyres 
· Current options looked at are new holland boomer series, Kubota EK1-261 and Massey MF1800 however open to other options that fit the specs 
Natural England protects and improves the environment and is committed to reducing the sustainability impacts of its activities directly and through its supply chains.  We expect the Contractor to share this commitment and adopt a sound, proactive sustainable approach in keeping with the 25 yr environmental plan/our commitments compliant with all applicable legislation. This includes understanding and reducing direct and indirect sustainability impacts and realising opportunities, including but not restricted to; resilience to climate change, reducing greenhouse gas emissions, water use and quality, biosecurity, resource efficiency and waste, reducing the risk of pollution, biodiversity, modern slavery and equality, diversity & inclusion, negative community impacts.
As a delivery partner, the successful contractor is expected to pursue sustainability in their operations, thereby ensuring the Contracting Authority is not contracting with a supplier whose operational outputs run contrary to the Contracting Authority’s objectives. The successful contractor will need to approach the project with a focus on the entire life cycle of the project
Outputs and Contract Management
	Reference
	Deliverable
	Responsible Party
	Date of completion

	Delivery of equipment 
	BY 16th March 2026 
	
	

	Collection 
	As soon as ready
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