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INVITATION TO TENDER


ANNEX I – TENDERS USE OF AI IN PROCUREMENT POLICY

RESPONSE DOCUMENT




THE PROVISION OF HAZARDOUS WASTE MANAGEMENT SERVICES
(COUPA Portal Reference Number: #2483)
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	Email Address
	



	Important Notice
The MPS reserves the right not to select a potential supplier who has been assessed as having grave weaknesses in one particular area covered by this tender, notwithstanding acceptable or even strong responses in all other areas.  This means where a Tenderer has been fully evaluated across all evaluated areas of the tender and they are ranked first (the successful compliant bidder) the MPS shall review all scored tender response questions.  “Grave weaknesses” are considered but not limited to low scores achieved through final moderated evaluations, for example where a score of 0 and or 20 (in accordance with MPS Marking Scheme) is awarded including more than once across a number of question.
Please read the Invitation To Tender (ITT) document carefully before completing this response document. There are mandatory requirements that the Tenderer need to adhere to in the completion and submission of their ITT responses. Late tenders will not be accepted unless a substantiated technical issue with the Portal prevents submission


	

TENDERS USE OF AI IN PROCUREMENT POLICY



Background:
The aim of this policy is to provide a balanced, proportionate and responsible approach to Bidders’ use of Artificial Intelligence (AI). The MPS has a duty to protect its sensitive information but recognises the need to issue clear guidance to Bidders and potential suppliers on the use of AI within the procurement process- keeping with the rapidly evolving market and needs of Metropolitan Police Service’s (MPS’) supplier base.
This policy is aligned with guidance issued by the Cabinet Office on: Improving Transparency of AI use in Procurement. The chief cornerstones of this policy are ensuring the MPS protects its sensitive information, but allows the faculty for Bidders and potential suppliers to be transparent about their use of AI when dealing with information classified with the Government Security Classification OFFICIAL, issued within the procurement process.   
Information on the Government Security Classifications can be found here.  

Application and Scope:
Defining artificial intelligence:
 
This policy is based on the definition(s) of AI as below: 
 
The OECD definition of AI, adopted by the UK government, is: 
· An AI system is a machine-based system that, for explicit or implicit objectives, infers, from the input it receives, how to generate outputs such as predictions, content, recommendations, or decisions that can influence physical or virtual environments. Different AI systems vary in their levels of autonomy and adaptiveness after deployment.
 
The NPCC have provided an alternative, simpler definition for use in policing: 
· Artificial intelligence (AI) refers to a machine that learns, generalizes, or infers meaning from input, thereby reproducing or surpassing human performance.
· The AI most frequently referred to at present, and accessible to non-technical audiences, is Generative AI (GenAI). Gen AI is the form of AI that has the capability to generate text, images, video or other outputs using probabilistic models trained using various input sources.
 
However, this is just one form of AI, and many other subsets exist for differing applications. For example, speech recognition, facial recognition and machine learning all either have their functionalities grounded in different forms of AI or are themselves subsets of AI.
 
The use of AI by Tenderers 
 
The focus of this policy is the use of AI by bidders when responding to tenders. This includes two different but overlapping areas of focus: 
· Bidders processing MPS tender documentation through AI software 
· Bidders using AI software to support in producing responses to tenders 
 
These differ slightly in how Generative AI is used – summarising and reconfiguring information compared to generating responses to prompts. However, it is envisaged that frequently, (1) will form the input to the output of (2). 
 
This policy will not specifically cover the position of: 
· Bidders proposing the use of AI to fulfil MPS requirements.  
 
However, where relevant there may be questions as part of the AI Transparency Declaration which cover the above. 
 Importance of this policy:
 
This policy aims to ensure a balanced and proportionate approach to the use of AI for Bidders. AI has the potential to significantly streamline the tendering process for bidders, and in turn both reduce the costs associated with bidding and increase the overall quality of bids received by the MPS. A significant proportion of bidders have already adopted AI solutions into their businesses or are actively seeking to do so. This is likely to be more acute in the case of small to medium-sized enterprises (SMEs), for whom the use of AI may be particularly useful in minimising the necessary costs and resources for bidding.  
 
Being more permissive of AI usage may also enable certain bidders to utilise AI-powered assistive technology – increasing accessibility to those with disabilities or with English as a second language. 
 
This however needs to be balanced against the risks associated with Bidders feeding sensitive MPS information through AI software, and into the public domain, amongst other factors.  
 
Application to procurements:
 
This policy applies to all procurements conducted in the MPS from the time this policy is published. This does not apply to procurements that were commenced prior to publication of this policy.  

When may Supplier use AI to Process Information:
Overarching approach:
Bidders are permitted to process MPS information provided during the process, that is classified with the GSC classification OFFICIAL. Documents which are classified as OFFICIAL-SENSITIVE, SECRET or TOP SECRET are not permitted to be processed through AI systems.  

This means that all tender documentation provided to Bidders should be provided with a GSC classification.  

This policy does not prevent Bidders from utilising other MPS information that is publicly available, through the MPS website, freedom of information (FOI) releases, press statements or others, through AI systems.  

Application to entire documents:
 
A GSC classification should apply to an entire document. There should therefore not be documents with some pages which are OFFICIAL and some which are OFFICIAL-SENSITIVE, for example. If any elements of the document require a higher security classification, then the entire document should be provided with this classification.  

However, different documents within the same procurement project may have different GSC classifications.  
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Figure 1: Application of policy to procurements where there is a mix of OFFICIAL and higher classifications
When may Supplier use AI to support Drafting Bids:
Overarching approach:
 
Bidders are permitted to use AI to support them in drafting their responses to our tender questions. However, they will only be permitted to use OFFICIAL-level MPS information as sources for this drafting.  
 
Bidders are prohibited from feeding data or information contained within OFFICIAL-SENSITIVE or higher documentation through AI in the process of drafting their responses. For example, Bidders would not be permitted to draw data from an NDA-closed “data room” into their response and then refine that response using AI. This will be clearly communicated to Bidders at the earliest possible stage.  
 
Handling sensitive requirements/questions:
 
It may be the case that specific questions within the procurement pack themselves reveal sensitive requirements. If this is the case, then AI should not be permitted to support in the drafting of responses.  
 
Further, it should be made clear to bidders that, should they use AI to support them drafting their bids, they should not refer to sensitive MPS information in their drafting when refining through AI software.  
 
Such documents should be marked as OFFICIAL-SENSITIVE or above. There may be additional security requirements Bidders must comply with as part of a procurement process, such as signing a Non-Disclosure Agreement (NDA) or accessing sensitive data through a Data Room. These requirements will be communicated to the Bidder at the appropriate stage of the procurement. 


How should this be Communicated to Tenderers?
Tenderers should have the policy position communicated to them prior to being granted access to the tender documentation.   
 
This will be implemented on Coupa (our sourcing platform) before granting access to tender documentation.  
 
Tenderers will be able to access and download this policy document. Tenderers will be required to manually agree to complying with the ‘Tenderers use of AI in Procurement Policy’. The messaging on Coupa is the following: 

“By ticking this box, I confirm that we have read, understood, and agree to comply with the “Tenderers use of Artificial Intelligence (AI) in Procurement Policy”.  

How do Tenderers Declare their use of AI and how will this be Monitored in Procurements?
Declarations where AI is permitted:
 
In all procurements, Tenderers are required to sign an AI Transparency declaration (example at Annex A), at every stage of the procurement they are successfully participating in. This will be titled ‘Artificial Intelligence (AI) Transparency Declaration’ as part of the Invitation to Participate or Tender pack/documents. 
 
This declaration includes confirmation of whether AI has been used in the preparation of the bid, how and where this has been used, and where relevant, the Tenderer intends to use AI as a part of their bid. 
 
These questions are not intended to be scored, but as a means of ensuring maximum transparency in the procurement process.  
 
In line with Cabinet Office guidance, where Tenderers have confirmed they have utilised AI in the preparation of their Tender, we may conduct supporting due diligence as part of the procurement process. This may include: 
· Asking for supporting documentation to verify the accuracy and credibility of AI-generated content.  
· Considering clarification questions, site visits, or supplier presentations.  
· Assessing whether the supplier has the capacity and capability to meet contract requirements. 
 
Where the MPS has found any information provided by the Tenderer in the AI Transparency Declaration (at any stage of the procurement process) to be false, the MPS reserves the right to disqualify the Tenderer from the procurement process. 
 
Declarations where there are limitations/prohibitions on the use of AI:
 
In procurements where the use of AI is prohibited in some or all circumstances, these questions should be amended to include a declaration that the Tenderer has not used AI in the prohibited circumstances. This may be confirmation that AI has not been used to process information that is classified as OFFICIAL-SENSITIVE or higher, or where AI has been prohibited to support the drafting if the questions themselves reveal sensitive MPS information. Template questions can be found in Annex A. 

Review of this Policy:
This policy will be reviewed internally by senior stakeholders who are subject matter experts, six months after the policy’s official launch. Continual monitoring will continue in the intervening period. The review will be in line with the internal policy guidelines of the organisation, and any updated guidance issued by the Cabinet Office- as part of compliance and following best practice, with the Procurement Act (2023) and the Procurement Regulations (2024). 



ANNEX A: TRANSPARENCY DECLARATION:
The following questions are designed to establish whether AI has been and / or will be used by the Tenderer in relation to this procurement. Tenderers are required to disclose their use of AI:  
· In the creation of any aspect of their tender submission, and/or  
· as part of their proposed delivery of the contract.   
 
Please complete the following questions. These questions are not scored and are for information only. Where the MPS has found any information provided by the Tenderer below to be false, the MPS reserves the right to disqualify the Tenderer from the procurement process.  
 
The MPS reserves the right to ask further questions where required and relevant to understanding the Tenderer’s submission.  


	Ref.  
	AI Disclosure Questions  
	Response  

	Q1a 
	Have you used AI or machine learning tools, including large language models, to:  
  
Produce any part of your tender response, including but not limited to written submissions, financial content, images, diagrams, etc.?  


	[Yes or No]

	
	[Insert response here]  
If Yes, please provide details below including the names of the AI technologies 

	Q1b
	Otherwise support any part of your tender submission?  

	[Yes or No]

	
	[Insert response here]  
If Yes, please provide details below:  



	Ref.  
	AI Disclosure Questions  
	Response  

	Q2
	If you responded Yes to Q1a) or b): Where AI tools have been used to support the generation of your tender response, please confirm that they have been checked and verified for accuracy?  


	[Yes or No]

	
	[Insert response here]  
If Yes, please provide details below:      



	Ref.  
	AI Disclosure Questions  
	Response  

	Q3 
	Are AI or machine learning technologies used as part of the products and / or services you intend to provide in the delivery of this contract?  
If Yes, please name the AI technologies and describe how they are integrated into your service offerings:  
  
	[Yes or No]

	
	[Insert response here]  
If Yes, please name the AI technologies and describe how they are integrated into your service offerings:    




Where Tenderers answer “Yes” to one or more of the questions, the MPS reserves the right to undertake additional due diligence as set out in the Instructions to Tenderers and Procurement Overview section of tender documentation and outlined in this document under Declarations where AI is permitted.  


END OF DOCUMENT
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