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INVITATION TO TENDER


ANNEX D – HEALTH AND SAFETY

5% Overall Weight 

RESPONSE DOCUMENT




THE PROVISION OF HAZARDOUS WASTE MANAGEMENT SERVICES
(COUPA Portal Reference Number: #2483)
	
	Bidder

	Supplier Name
	

	Contact Name
	

	Title
	

	Email Address
	



	Important Notice
The MPS reserves the right not to select a potential supplier who has been assessed as having grave weaknesses in one particular area covered by this tender, notwithstanding acceptable or even strong responses in all other areas.  This means where a Tenderer has been fully evaluated across all evaluated areas of the tender and they are ranked first (the successful compliant bidder) the MPS shall review all scored tender response questions.  “Grave weaknesses” are considered but not limited to low scores achieved through final moderated evaluations, for example where a score of 0 and or 20 (in accordance with MPS Marking Scheme) is awarded including more than once across a number of question.
Please read the Invitation To Tender (ITT) document carefully before completing this response document. There are mandatory requirements that the Tenderer need to adhere to in the completion and submission of their ITT responses. Late tenders will not be accepted unless a substantiated technical issue with the Portal prevents submission




1. Introduction:
This ITT Response document is split into three parts as detailed in Table 1 below:
[bookmark: _heading=h.1fob9te]	Table 1: ITT Response Parts
	Part 
	Part Description
	Action Required by Tenderer

	PART A
	MPS Marking Scheme for this document
	For Guidance only

	PART B
	Scoring Methodology and Weighting information
	For Guidance only

	PART C
	Health and Safety Questions 
	Tenderer Response Required.



1. All ITT Questions in this document will be considered as mandatory for the Tenderer to complete, unless otherwise stated.
2. The word count allocated to each question shall be inclusive of any words contained in diagrams, graphs, pictures and tables. If the Tenderer’s response to any question exceeds the word count, the MPS will only evaluate the response up to the point that the word count is reached.
3. The use of hyperlinks, attachments and embedded documents is strictly prohibited. Illustrative pictures, diagrams, charts, graphs and screenshots will be accepted, providing it is relevant to the requirement and clearly visible in the body of the response.
4. The MPS reserves the right to change, amend or delete any contents as stated within this document at any time during the procurement process.  The Tenderer will be notified of any such changes via the e-tendering portal. 
5. It is mandatory for the Tenderer to provide and enter a response where instructed. If the Tenderer does not respond to all required scored questions and fails to provide a satisfactory reason as to why they cannot respond to a particular question, this will result in a zero mark (in accordance with Table 2 – MPS Marking Scheme and its criteria against the mark (0)).  
6. If a satisfactory reason is given by the Tenderer, the Tenderer shall not automatically assume the MPS shall progress with the evaluations of the affected tender, and/or award an evaluated score. The MPS reserves the right to award a zero mark in any such case (in accordance with Table 2 – MPS Marking Scheme and its criteria against that mark (0)). 
7. Please do not include any pricing in any of your responses to the questions in this document

Part A: MPS Marking Scheme:
[bookmark: _Hlk216953366]All SCORED responses to the questions within Part C (of this ITT Health and Safety Questions) will be graded against the MPS Marking Scheme below. The grade range is between 0 and 100, as defined in table 2 below.
The Tenderer shall acknowledge that the questions in Part C shall contain threshold scoring against the MPS Marking Scheme (Table 2). This means, each applicable weighted question in Part C shall clearly state if a minimum Grade score applies and that the Tenderer must achieve, following MPS evaluation, the threshold score or above. 
Where threshold scoring applies and the Tenderer has achieved a Grade score lower than this threshold, the Tender shall be rejected from the ITT in its entirety without further evaluations taking place.



Table 2: MPS Marking Scheme
	MPS Marking Scheme 
	Grade

	Fully meets the requirement and offers added value
The evidence demonstrates that the requirement is fully met and provides demonstrable added value.
	100

	Fully meets the requirement
The evidence demonstrates that the requirement is fully met.
	75

	Almost meets the requirement
The evidence demonstrates that the requirement is met but MINOR reservations exist about the quality or extent of the evidence provided.
	50

	Partially meets the requirement
The evidence demonstrates that the requirement is partially met but SIGNIFICANT reservations exist about the quality or extent of the evidence provided.
	25

	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK13]Fails to meet the requirement
Failed to demonstrate or provide evidence of an ability to meet the requirement.
	0

	Pass 
A Tenderer confirming compliance “Yes” and providing the relevant evidence to a Pass/Fail Question where a requirement is mandatory, and the Tenderer must comply.
	Yes

	Fail
A Tenderer confirming non-compliance “No” and providing no evidence to a Pass/Fail Question where a requirement is mandatory, and the Tenderer must comply. 

Where a Tenderer achieves a “FAIL” mark upon final moderation of scores the Tenderer shall be rejected from the procurement process in its entirety. 
	No



Part B: Scoring Methodology and Weighting Information
Scoring Methodology
[bookmark: _Hlk216953676]All tender responses within this document will be evaluated by a panel of evaluators who will score each question according to the Marking Scheme in Table 2. An MPS moderation meeting will then take place to agree a final consensus score for each question. 

Each scored question, following moderation, will be awarded an overall % mark based on the following formula: (Grade x Weighting) / 100. For Example, a tender receiving a moderated Grade of 75 on a question Weighted at 10%, would receive a score of 7.5 for that question: (75 x 10) / 100 = 7.5 (%).

All moderated, scored Health and Safety questions will be added together to give a total weighting mark out of a maximum of 5 weighting (%).	
Weight Information: 
Each scored question is allocated a percent (%) weighting which can be seen in Table 3, as well as in in the Weighting box on each question in Part C. The weightings applied in this document total 5%. Weightings are not portioned equally, higher weighting is placed on the importance of the question, to the MPS. 

Table 3: Health and Safety Matrix
	No
	QUESTION
	WEIGHTING %

	Q-D1
	Health & Safety Policy
	2%

	Q-D2
	Health & Safety Assistance and Capability
	1%

	Q-D3
	Health & Safety Risk Assessment
	2%

	Q-D4
	Health & Safety - Subcontracting
	For Information Only

	TOTAL
	5%






	PART C - Health and Safety Questions

	Please ensure you read the question fully and include as much detail as possible. It’s important that you refrain from short or singular word answers.
The use of hyperlinks, attachments and embedded documents is strictly prohibited.



	Q-D1
	Health & Safety Policy

	Weighting
	This question is weighted at 2% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied 
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2.  
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50. 

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 250 words, Arial font size 11)

	Please confirm that you have a comprehensive Health and Safety Policy that meets the statutory requirements as laid out in the Health and Safety at Work etc Act 1974. 
Your policy should include the following:
· The nature and scale are specifically relevant to the work you are applying for,
· Your organisation structure and responsibilities at all levels of the organisation,
· Training staff on relevant Health and Safety policies, 
	[Yes / No]


	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]
[If yes, insert provide file name submitted as part of this tender]
[If No, please explain your reasonings as to why you do not hold this policy]


	Please confirm the frequency with which your Health and Safety Policy is reviewed and provide details of the review process, including how updates are implemented and communicated within your organisation

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]




	Q-D2
	Health & Safety Assistance and Capability

	Weighting
	This question is weighted at 1% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied 
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2.  
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50. 

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 500 words, Arial font size 11)

	Please confirm that your organisation has appropriate health and safety advice/assistance as required by the Health and Safety at Work etc Act 1974.
	[Yes / No]

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]
[If yes, please provide further details]
[If No, please explain what mitigation are put into place]

	

	Please confirm that your organisation meets the following requirements which regard to health and safety advice/assistance:
· The organisation has its own suitably qualified and experienced health and safety adviser; or
· The organisation commissions appropriate health and safety support/advice from consultants/ specialists; or
· The organisation has in house provision assisted by external consultant/specialist
	[Yes / No]

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]
[If yes, please provide further details]
[If No, please explain what mitigation are put into place]





	Q-D3
	Health & Safety Risk Assessment

	Weighting
	This question is weighted at 2% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied 
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2.  
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50. 

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 1200 words, Arial font size 11)

	Please outline the measures your organisation has in place to manage and control risks associated with the nature and scale of the work undertaken. Your response should address the following areas:
· How you ensure management and technical staff possess sufficient and appropriate skills.
· Arrangements for training all staff in relevant Health and Safety requirements.
· Processes for conducting risk assessments and preparing method statements relevant to this contract.
· Procedures for accident and near-miss reporting, including trend analysis.
· Review and self-audit mechanisms, including organisational learning from accident/near-miss investigations.
· How Health and Safety information is communicated, particularly where services involve substances subject to Control of Substances Hazardous to Health (COSHH).

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]





	Q-D4
	Health & Safety - Subcontracting

	Weighting 
	Information Only – NOT SCORED

	Guide
	The response to this question is mandatory.
(Max 250 words, Arial font size 11)

	Would your organisation use any subcontractors, suppliers, or other parties to deliver services on your behalf for this contract?
	[Yes / No]

	If Yes, 
Please confirm whether your organisation ensures that any subcontractors, suppliers, or other parties engaged to deliver services under this contract have appropriate Health and Safety policies, training, and knowledge, and that they comply fully with all relevant Health and Safety legislation.
	[Yes / No]

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]
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