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INVITATION TO TENDER


ANNEX B – Technical Evaluation Questions

40% Overall Weight 

RESPONSE DOCUMENT



THE PROVISION OF HAZARDOUS WASTE MANAGEMENT SERVICES
(COUPA Portal Reference Number: #2483)
	
	Bidder

	Supplier Name
	

	Contact Name
	

	Title
	

	Email Address
	



	Important Notice
The MPS reserves the right not to select a potential supplier who has been assessed as having grave weaknesses in one particular area covered by this tender, notwithstanding acceptable or even strong responses in all other areas.  This means where a Tenderer has been fully evaluated across all evaluated areas of the tender and they are ranked first (the successful compliant bidder) the MPS shall review all scored tender response questions.  “Grave weaknesses” are considered but not limited to low scores achieved through final moderated evaluations, for example where a score of 0 and or 20 (in accordance with MPS Marking Scheme) is awarded including more than once across a number of question.
Please read the Invitation To Tender (ITT) document carefully before completing this response document. There are mandatory requirements that the Tenderer need to adhere to in the completion and submission of their ITT responses. Late tenders will not be accepted unless a substantiated technical issue with the Portal prevents submission



1. Introduction:
This ITT Response document is split into three parts as detailed in Table 1 below:
[bookmark: _heading=h.1fob9te]	Table 1: ITT Response Parts
	Part 
	Part Description
	Action Required by Tenderer

	PART A
	MPS Marking Scheme for this document
	For Guidance only

	PART B
	Scoring Methodology and Weighting information
	For Guidance only

	PART C
	Technical Evaluation Questions Question 
	Tenderer Response Required.



1.1. All ITT Questions in this document will be considered as mandatory for the Tenderer to complete, unless otherwise stated.
1.2. The word count allocated to each question shall be inclusive of any words contained in diagrams, graphs, pictures and tables. If the Tenderers response to any question exceeds the word count, the MPS will only evaluate the response up to the point that the word count is reached.
1.3. The use of hyperlinks, attachments and embedded documents is strictly prohibited. Illustrative pictures, diagrams, charts, graphs and screenshots will be accepted, providing it is relevant to the requirement and clearly visible in the body of the response.
1.4. The MPS reserves the right to change / amend / or delete any contents as stated within this document at any time during the procurement process. The Tenderer will be notified of any such changes via the e-tendering portal. 
1.5. If the Tenderer does not respond to all required scored questions and fails to provide a satisfactory reason as to why they cannot respond to a particular question, this will result in a zero mark (in accordance with Table 2 – MPS Marking Scheme and its criteria against that mark (0)).  
1.6. Please do not include any pricing in any of your responses to the questions in this document
1.7. [bookmark: _Hlk216953198]If a Tenderer fails any Pass/Fail question during the evaluation stage, they will automatically be deemed unsuccessful in the Technical aspect of this tender. Tender shall be rejected from the ITT in its entirety.

Part A: MPS Marking Scheme:
[bookmark: _Hlk216953709][bookmark: _Hlk216953366][bookmark: _Hlk216953217]All SCORED responses to the questions within Part C (of this ITT Technical Questions) will be graded against the MPS Marking Scheme below. The grade range is between 0 and 100, as defined in table 2 below.

The Tenderer shall acknowledge that the questions in Part C shall contain threshold scoring against the MPS Marking Scheme (Table 2). This means, each applicable weighted question in Part C shall clearly state if a minimum Grade score applies and that the Tenderer must achieve, following MPS evaluation, the threshold score or above. 

Where threshold scoring applies and the Tenderer has achieved a Grade score lower than this threshold, the Tender shall be rejected from the ITT in its entirety without further evaluations taking place.




Table 2: MPS Marking Scheme
	MPS Marking Scheme 
	Grade

	Fully meets the requirement and offers added value
The evidence demonstrates that the requirement is fully met and provides demonstrable added value.
	100

	Fully meets the requirement
The evidence demonstrates that the requirement is fully met.
	75

	Almost meets the requirement
The evidence demonstrates that the requirement is met but MINOR reservations exist about the quality or extent of the evidence provided.
	50

	Partially meets the requirement
The evidence demonstrates that the requirement is partially met but SIGNIFICANT reservations exist about the quality or extent of the evidence provided.
	25

	Fails to meet the requirement
Failed to demonstrate or provide evidence of an ability to meet the requirement.
	0

	Pass 
A Tenderer confirming compliance “Yes” and providing the relevant evidence to a Pass/Fail Question where a requirement is mandatory, and the Tenderer must comply.
	Yes

	Fail
A Tenderer confirming non-compliance “No” and providing no evidence to a Pass/Fail Question where a requirement is mandatory, and the Tenderer must comply. 

Where a Tenderer achieves a “FAIL” mark upon final moderation of scores the Tenderer shall be rejected from the procurement process in its entirety. 
	No



[bookmark: _Hlk216953863]Part B: Scoring Methodology and Weighting Information
Scoring Methodology
[bookmark: _Hlk216953676]All tender responses within this document will be evaluated by a panel of evaluators who will score each question according to the Marking Scheme in Table 2. An MPS moderation meeting will then take place to agree a final consensus score for each question. 

Each scored question, following moderation, will be awarded an overall % mark based on the following formula: (Grade x Weighting) / 100. For Example, a tender receiving a moderated Grade of 70 on a question Weighted at 10%, would receive a score of 7 for that question: (70 x 10) / 100 = 7 (%).

All moderated, scored Technical questions will be added together to give a total weighting mark out of a maximum of 40 weighting (%).	
Weight Information: 
Each scored question is allocated a percent (%) weighting which can be seen in Table 3, as well as in in the Weighting box on each question in Part C. The weightings applied in this document total 40%. Weightings are not portioned equally, higher weighting is placed on the importance of the question, to the MPS. 



Table 3: MPS Scoring Matrix
	[bookmark: _Hlk211334402]SECTION
	TITLE
	QUESTION
	SUB CRITERIA
	MARKS

	Annex B
	Technical Evaluation Questions
	Q-B1
	Acceptance of Specification
	PASS or FAIL

	
	
	Q-B2
	Industry Accreditation
	PASS or FAIL

	
	
	Q-B3
	Background and Experience
	8%

	
	
	Q-B4
	Planned Services and Maintenance Visits
	6%

	
	
	Q-B5
	Purchase of New Equipment, Delivery and Training
	6%

	
	
	Q-B6
	Call Outs (Including Emergencies)
	3%

	
	
	Q-B7
	Demand Management
	3%

	
	
	Q-B8
	Business Continuity and Disaster Recovery Plan (BCDR)
	PASS or FAIL

	
	
	Q-B9
	KPIs and Dispute Management
	6%

	
	
	Q-B10
	Implementation
	8%

	
	
	Q-B11
	Sub-Contracting
	For Information Only

	
	
	TOTAL
	40%


 

















	Annex B – Technical Evaluation Questions - PART C

	Please ensure you read the question fully and include as much detail as possible. It’s important that you refrain from short or singular word answers.
The use of hyperlinks, attachments and embedded documents is strictly prohibited.



	Q-B1
	Acceptance of Specification

	Weighting
	This question is weighted as a PASS or FAIL. This question will be marked in accordance with the MPS Marking Scheme.

Please note, any addition information the MPS are request is for Information Only and will not be scored. 

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that Tenderers refrain from short or single word answers.

(Max 500 words, Arial font size 11)

	Please confirm that you have read and accept the Statement of Requirements (SoR) (Annex A) for The Provision of Hazardous Waste Management Services? 
	Yes or No

	[If Tenderer answer is NO for either question, please provide sufficient detail for your answer – Box is expandable]




	Q-B2
	Industry Accreditation

	Weighting
	This question is weighted as a PASS or FAIL. This question will be marked in accordance with the MPS Marking Scheme.

Please note, any addition information the MPS are request is for Information Only and will not be scored.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 500 words, Arial font size 11)

	The MPS will require the awarded Supplier to deliver the goods and services in accordance with current legislation including industry accreditations/ISO’s and licencing required within the relevant Hazardous Waste Management Services industry.  

Please confirm that you hold all Accreditations or Licenses as outlined in the SoR under Section 12.66, this includes but is not limited to:
· Consignment Note/Controlled Waste Transfer Note/Collection Note 
· Carrier Certificate
· Waste Permit
· Waste (England and Wales) Regulations 2011
· Hazardous Waste Regulation 2005
	





Yes or No

	Please confirm you have the relevant accreditations/ISO’s and licencing status required to deliver this contract as outlined in the SoR. 
Please attach a copy of each accreditations/ISO’s and licencing as required? 
	Yes or No

	[If Tenderer answer is NO for either question, please provide sufficient detail for your answer – Box is expandable]








	Q-B3
	Background and Experience 

	Weighting
	This question is weighted at 8% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 2000 words, Arial font size 11)

	
The MPS requires Loan of Parts Cleaning Equipment and Collection of Hazardous and non-Hazardous Waste Management (Indicative Volumes and frequencies are outlined in Table 1 and 2 of the SoR).

Accordingly critical success of these services is reliant upon the awarded Suppliers having sufficient and established capacity, procedures, and logistics, that will as a minimum meet the volumes and frequencies stated. 

Suppliers are required to provide a written response outlining how they currently have, or will establish upon award, sufficient and proven ‘capacity, procedures, and logistics to deliver the services specified in the
 SoR.

Your response must include and address each of the following: - 
· The proposed approach/business model
· How the approach/business model has been created and developed, for example: 
· Based upon experience and knowledge gained from delivering existing contract(s) of a similar scale and sector including whether these have been in the private, public sectors or both.
· The use of scenarios to test the resilience and fitness for purpose.

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]





	Q-B4
	Planned Services and Maintenance Visits

	Weighting
	This question is weighted at 6% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 1250 words, Arial font size 11)

	Please provide a methodology statement of your process for completing all aspects of the Planned Service and Maintenance visits, as outlined in the SoR under Section 12.10. 

As a minimum the Tenderer must cover:
· Ability to deliver services from contract commencement date and explain what is required to enable this.
· Detail the number of occasions (per annum) and what is included within the service maintenance including reports. Example report to be provided for this section. 
· Detail the duration of equipment shutdown time when required for undertaking the Planned Maintenance visits.
· Include evidence of scheduling processes you will implement to achieve the required planned maintenance visits.
· Record keeping – including but not being limited to customer reporting of defects procedure, certification, updating equipment serial numbers and the register.

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]






	Q-B5
	Rental/Lease of New Equipment, Delivery and Training 

	Weighting
	This question is weighted at 6% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 1250 words, Arial font size 11)

	New equipment may be required either as an addition or to replace existing equipment throughout the contract duration. The MPS will require the awarded Supplier to have a robust process in place in such instances where there is a requirement to place orders for new equipment tools.

Please provide a response and detail your processes for lease of new equipment and delivery. As a minimum please cover the following:
1. The proposed process for dealing with quotations, including assurance of value for money.
2. Confirmation that new equipment shall be delivered with a certificate of conformity. 
3. Evidence that the Tenderer can provide a copy of a manufacturer’s user guide including operating and safety instruction for any new equipment. 
4. Details of the proposed method and schedule for installation and commissioning. An example must be provided.  
5. Details of the proposed training provided to MPS staff.

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]






	Q-B6
	Call Outs (Including Emergencies)

	Weighting
	This question is weighted at 3% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 500 words, Arial font size 11)

	Please describe your procedure for responding to call outs and provide your service response times. 
Please indicate how you would pay particular attention to an Emergency Situation, as outlined in Section 12.31 of the SoR?

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]






	Q-B7
	Demand Management

	Weighting
	This question is weighted at 3% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 750 words, Arial font size 11)

	Please provide clear written response to the following statement along with providing examples:

1. Please explain how your organisation will manage workload when simultaneously servicing multiple contracts for multiple customers (both public and non-public sector).  

2. How will you manage conflicting priorities to ensure timely delivery of the services required within the SoR for the MPS?

This section will also extend to any sub-contractors that the Tenderer is relying on to deliver the goods and services of the SoR for this new contract.

Please note, the Tenderer will not attract a higher score on the basis of having multiple contracts.  The evaluation will be concentrated on management of demand of services and prioritising effectively.

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]





	Q-B8
	Business Continuity and Disaster Recovery Plan (BCDR)  

	Weighting
	This question is weighted aa a PASS or FAIL. This question will be marked in accordance with the MPS Marking Scheme.

Please note, a copy of your BCDR plan is for Information Only and will not be scored.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

	The MPS requires the awarded Supplier to have a robust and frequently tested BCDR plan that is fit for purpose and regularly scrutinised as per Section 18 of the SOR.

· Does the awarded Supplier have a BCDR in place?
· Please provide a current copy of your BCDR Plans that will support this contract in the event of an unforeseen incident.
	

Yes or No

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]





	Q-B9
	KPIs and Dispute Management

	Weighting
	This question is weighted at 6% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 1250 words, Arial font size 11)

	1. Please describe how you will deliver high service levels, responsiveness and a fast turnaround in accordance with the stated KPIs? Please outline how you intend to:
· Monitor and manage the KPIs.
· Provide timely KPI data in accordance with Section 12.150 of the SoR (Table 3),

2. In accordance with the stated KPIs, please detail the following: 
· Any additional metrics you can provide to demonstrate operational performance.
· Any experience you have of providing similar KPIs to other organisations and any specialist provision you have to deliver this data.

3. Please provide details on how you will be able to deliver Management Information (MI) to demonstrate delivery of the contract objectives. Please detail the following:
· How you will provide timely MI data in accordance with the SoR.
· Any experience you have of providing similar MI to other organisations and any specialist provision you have to deliver this data.


	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]





	Q-B10
	Implementation  

	Weighting
	This question is weighted at 8% of the overall marks available. This question will be marked in accordance with the MPS Marking Scheme.

Threshold Scoring Applied
Upon final MPS moderation the Tenderer must achieve a minimum grade of 50 or above from the MPS Marking Scheme Table 2. 
The MPS shall refer to the scoring criteria stated in Table 2 (Marking Scheme) for awarded scores below 50.

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that tenderers refrain from short or single word answers.

(Max 2000 words, Arial font size 11)

	The MPS is seeking a Supplier who can demonstrate an awareness of the risks, requirements, support and timescales associated with the successful implementation of this contract. 

The provision of Hazardous Waste Management is currently being delivered by an incumbent Supplier. The MPS estimate that, following tender evaluations and associated internal MPS governance, the contract to be awarded to the winning Supplier on 01/05/2026. It is envisaged that the new contract will commence on 01/04/2026 with a go-live date of 01/05/2026.

Please provide an Implementation Plan covering all activities associated with this contract as detailed in the SoR. The plan should, as a minimum, cover the time period from Contract Commencement date to Go-Live date and include a detailed chronology of events, supported by a visual timeline. Please ensure you include the following points:
 
· Key milestones,
· Transition of Service (from incumbent Supplier if applicable) without disrupting supply. What information is required from the incumbent supplier (if any)? 
· Facilities, information or support required from the MPS during implementation of the contract and during normal service delivery, 
· Risks and mitigations associated with the timely and successful execution of the contract,
· Caveats and assumptions,
· Roles and responsibilities,
· Processes and policies,
 
Please Note: all dates outlined within this question and the SoR are indicative and may be subject to change. For the purpose of evaluation, the MPS shall evaluate based on the dates noted within this section regardless if they have passed or not. 


	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]






	Q-B11
	Sub-contracting

	Weighting
	This question is for INFORMATION ONLY

	Guide
	The Tenderer must ensure they read the question fully and include as much detail as possible. It is important that Tenderers refrain from short or single word answers.

(Max 500 words, Arial font size 11)

	Please specify any areas or elements for which you wish to use a subcontractor and provide the following details:
· Which subcontractor you wish to use and for what elements;
· What reasons you have for such subcontracting;
· Why particular third parties would be chosen;
· Any existing relationship with each such subcontractor; and
· How would you ensure that appropriate management controls would be put in place.

	[Tenderer please use this tender response box to provide sufficient evidence – Box is expandable]
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