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Request for Quotation
National Peatland Action Programme Restoration of S.59 Else’s Fields - Ditch and scrub works at Fenn’s, Whixall and Bettisfield Mosses NNR .
You are invited to submit a quotation for the requirement described in the specification, Section 2. 
Please confirm by email, receipt of these documents and whether you intend to submit a quote or not. 
Your response should be returned to the following email address by: 
Email: nathan.brake@naturalengland.org.uk
	peter.bowyer@naturalengland.org.uk	
Date: 14/01/2026 
Time: 9:00
Ensure you include the name of the quotation and ‘Final Submission’ in the subject field to make it clear that it is your response.
Contact Details and Timetable 
Nathan Brake will be your contact for any questions linked to the content of the quote or the process. Please submit any clarification questions via email and note that, unless commercially sensitive, both the question and the response will be circulated to all tenderers.

	Action
	Date

	Date of issue of RFQ
	23-12-2025 at 12:00

	Deadline for clarifications questions
	09-01-2026 at 11:00

	Deadline for receipt of Quotation
	14-01-2026 at 09:00

	Intended date of Contract Award
	16-01-2026 at 09:00

	Intended Contract Start Date
	19-01-2026

	Intended Delivery Date / Contract Duration 
	16-03-2026



Section 1: General Information  
Glossary
Unless the context otherwise requires, the following words and expressions used within this Request for Quotation shall have the following meanings (to be interpreted in the singular or plural as the context requires):
	
	

	“Authority”
	Means “Natural England” who is the Contracting Authority.  

	“Contract”
	means the contract to be entered into by the Authority and the successful supplier.

	“Response”
	means the information submitted by a supplier in response to the RFQ.

	“RFQ”
	means this Request for Quotation and all related documents published by the Authority and made available to suppliers.



Conditions applying to the RFQ
You should examine your Response and related documents ensuring it is complete and in accordance with the stated instructions prior to submission. 
Your Response must contain sufficient information to enable the Authority to evaluate it fairly and effectively. You should ensure that you have prepared your Response fully and accurately and that prices quoted are arithmetically correct for the units stated.
By submitting a Response, you, the supplier, are deemed to accept the terms and conditions provided in the RFQ. Confirmation of this is required in Annex 2. 
Failure to comply with the instructions set out in the RFQ may result in the supplier’s exclusion from this quotation process.
Acceptance of Quotations
By issuing this RFQ the Authority does not bind itself to accept any quotation and reserves the right not to award a contract to any supplier who submits a quotation.
Costs
The Authority will not reimburse you for any costs and expenses which you incur preparing and submitting your quotation, even if the Authority amends or terminates the procurement process.
Self-Declaration and Mandatory Requirements
The RFQ includes a self-declaration response (Annex 1) which covers basic information about the supplier, as well as any grounds for exclusion. If you do not comply with them, your quotation will not be evaluated.  
Any mandatory requirements will be set out in Section 2, Specification of Requirements and, if you do not comply with them, your quotation will not be evaluated.  
Clarifications
Any request for clarification regarding the RFQ and supporting documentation must be submitted via email no later than the deadline for clarifications set out in the Timetable. The Authority shall be under no obligation to respond to queries raised after the clarification deadline. 
The Authority will respond to all reasonable clarifications as soon as possible but cannot guarantee a minimum response time. The Authority will publish all clarifications and its responses to all suppliers via email unless deemed commercially sensitive.   
If a supplier believes that a request for clarification is commercially sensitive, it should clearly state this when submitting the clarification request. However, if the Authority considers either that: 
the clarification and response are not commercially sensitive; and 
all suppliers may benefit from its disclosure, 
then the Authority will notify the supplier (via email), and the supplier will have an opportunity to withdraw the request for clarification by sending a further message requesting the withdrawal of the clarification request. If not withdrawn by the supplier within 2 working days of the Authority’s notification, the Authority may publish the clarification request and its response to all suppliers and the Authority shall not be liable to the supplier for any consequences of such publication. 
The Authority reserves the right to seek clarification of any aspect of a quotation and/or provide additional information during the evaluation phase to carry out a fair evaluation. Where the Authority seeks clarification on any aspect of the quotation, the supplier must respond within the timeframe requested by the Authority.   
Amendments 
The Authority may amend the RFQ at any time prior to the deadline for receipt. If it amends the RFQ the Authority will notify you via email. 
Suppliers may modify their quotation prior to the deadline for Responses. No Responses may be modified after the deadline for Responses.  
 Suppliers may withdraw their quotations at any time by submitting a notice via the email to the named contact.
Conditions of Contract
The Authority’s 
Standard Good and Services Terms & Conditions (used for purchases under £50k)
can be located on the 
Natural England Website 
and will be applicable to any contract awarded as a result of this quotation process. The Authority will not accept any changes to these terms and conditions proposed by a supplier. 
Suppliers should note that the quotation provided by the successful bidder will form part of the Contract.
Prices
Prices must be submitted in £ sterling, exclusive of VAT.
Disclosure
All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice. For these purposes, the Authority may disclose within Government any details contained in your quotation. The information will not be disclosed outside Government during the procurement.
In addition, the Authority is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, which provide a public right of access to information held by public bodies. In accordance with these two statutes, the Authority may be required to disclose information contained in your quotation to any person who submits a request for information pursuant to those statutes.
Further to the Government’s transparency agenda, all UK Government organisations must advertise on Find a Tender Service (FTS) in accordance with the following publication thresholds: 
Central Contracting Authority’s: £12,000
Sub Central Contracting Authority’s and NHS Trusts: £30,000
For the purpose of this RFQ the Authority is classified as a 'Central Contracting Authority' with a publication threshold of '£12,000' inclusive of VAT. 
If this opportunity is advertised via FTS, we are obliged to publish details of the awarded contract. 
A copy of the contract must also be published with confidential information redacted. 
By submitting a Response, you consent to these terms as part of the procurement.
Disclaimers
Whilst the information in this RFQ and any supporting information referred to herein or provided to you by the Authority have been prepared in good faith the Authority does not warrant that this information is comprehensive or that it has been independently verified.
The Authority does not:
make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFQ;
accept any liability for the information contained in the RFQ or for the fairness, accuracy or completeness of that information; or
accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication.
Any supplier considering entering into contractual relationships with the Authority following receipt of the RFQ should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.
Information Security requirements
The Government Security Classification Policy (GSCP) sets out the administrative system used by HM Government (HMG) to protect information and data assets appropriately against prevalent threats through the use of ‘classification tiers’. HMG uses three classification tiers; OFFICIAL, SECRET and TOP SECRET. Each tier provides a set of recommended baseline behaviours and a set of protective controls, which are proportionate to the threat profile for that tier AND the potential impact of a compromise, accidental loss or incorrect disclosure of information held within that tier. 
Tenderers and suppliers must ensure that appropriate protective security controls are in place to comply with the GSCP and manage the information shared and received as part of this tender exercise. 
A full suite of guidance documents is available on GOV.UK, with specific guidance for tenderers and suppliers set out in Guidance 1.6 - Contractors and Contracting Authorities.docx (publishing.service.gov.uk).
Use of Artificial Intelligence 
The Authority expects suppliers to declare where they have used AI software in the creation of Tender responses or intend to use AI software in the performance of the contract. How any AI software was, or will be, used should be to be declared within the technical submission part of the tender. We may require you to answer specific question/s on this topic, particularly where the Authority expects that usage is highly likely or clearly relates to the contract requirements. 
Suppliers must follow any guidelines or regulations related to AI use and declarations as indicated in the PPN 2/24 Improving Transparency of AI use in Procurement.
Any information, instructions, or data provided by the Authority to suppliers as part of this tender, the requirements, or contract should not be directly inserted into Generative AI software (such as Gemini, ChatGPT, or CoPilot) without prior permission, unless this information is clearly published in the public domain. 
Use of any Authority confidential tender information for training AI software is prohibited. it is advised that Defra’s data or instructions, or anything marked as confidential should not be directly inserted into AIs. For example, putting Authority’s instruction email into Gemini, ChatGPT, or CoPilot is not recommended.  
If you intend to use AI to provide goods or services to the Authority, then you are required to complete a declaration which is simply answering the question stated within the 'Information to be returned’. The answer to this question will not be used in scoring your quote. 
Protection of Personal Data
In order to comply with the General Data Protection Regulations 2018 the supplier must agree to the following:
	You must only process any personal data in strict accordance with instructions from the Authority.
You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.
You must take reasonable steps to ensure the reliability of employees who have access to personal data.
Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.
Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.
You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.
On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control.
General Data Protection Regulations 2018
For the purposes of the Regulations the Authority is the data processor.
The personal information that we have asked you provide on individuals (data subjects) that will be working for you on this contract will be used in compiling the tender list and in assessing your offer. If you are unsuccessful the information will be held and destroyed within two years of the award of contracts. If you are awarded a contract it will be retained for the duration of the contract and destroyed within seven years of the contract’s expiry.
We may monitor the performance of the individuals during the execution of the contract, and the results of our monitoring, together with the information that you have provided, will be used in determining what work is allocated under the contract, and in any renewal of the contract or in the award of future contracts of a similar nature. The information will not be disclosed to anyone outside the Authority without the consent of the data subject, unless the Authority is required by law to make such disclosures.
[bookmark: _Hlk119576590]Equality, Diversity & Inclusion (EDI)
The Client is striving to create a diverse and inclusive working environment where every individual has equality of opportunity to progress and to apply their unique insights to making the UK a great place for living. The Service Provider is expected to respect this commitment in all dealings Natural England staff and service users.
Suppliers are expected to;
support Defra group to achieve its Public Sector Equality Duty as defined by the Equality Act 2010, and to support delivery of Defra group’s Equality & Diversity Strategy.
meet the standards set out in the Government’s Supplier Code of Conduct
work with Defra group to ensure equality, diversity and inclusion impacts are addressed (positive and negative) in the goods, services and works we procure, barriers are removed and opportunities realised.
Sustainable Procurement
Addressing global sustainability impacts and realising additional community benefits within commercial activity is core to Defra group’s approach, working with its supply chain is key to achieving sustainable outcomes. In addition to supporting Defra group to meet its outcomes we look to understand and reduce negative sustainability impacts associated with our commercial activity and realise benefits.
The Client encourages its suppliers to share these values, work to address negative impacts and realise opportunities, measure performance and success.
Suppliers are expected to have an understanding of the Sustainable Development Goals, the interconnections between them and the relevance to the Goods, Services and works procured on the Client’s behalf
Conflicts of Interest 
The concept of a conflict of interest includes but is not limited to any situation where an Involved Person or Relevant Body has directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure and/or affect the integrity of the contract award.  
We expect suppliers to mitigate appropriately against any real or perceived conflict of interest through their work with government. A supplier with a position of influence gained through a contract should not use that position to unfairly disadvantage any other supplier or reduce the potential for future competition 
Where the supplier is aware of any circumstances giving rise to a conflict of interest or has any indication that a conflict of interest exists or may arise you should inform the Authority of this as soon as possible (whether before or after they have submitted a quotation). Tenderers should remain alert to the possibility of conflicts of interest arising at all stages of the procurement and should update the Authority if any new circumstances or information arises, or there are any changes to information already provided to the Authority. Failure to do so, and/or to properly manage any conflicts of interest may result in a quotation being rejected.  
Provided that it has been carried out in an open, fair and transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the supplier. 


Section 2: The Invitation 
Specification of Requirements:


Payment
The Authority will raise purchase orders to cover the cost of the services and will issue to the awarded supplier following contract award. 
The Authority’s preference is for all invoices to be sent electronically, quoting a valid Purchase Order number. An invoice can be submitted upon completion of all works.   
It is anticipated that this contract will be awarded for a period of 2 months to end no later than 16-03-2026. Prices will remain fixed for the duration of the contract award period. We may at our sole discretion extend this contract to include related or further work. Any extension shall be agreed in writing in advance of any work commencing and may be subject to further competition. 
Evaluation Methodology  
We will award this contract in line with the most advantageous tender (MAT).  See award criteria:
Technical – 50%
Commercial – 50%


Evaluation criteria
Evaluation weightings are 50% technical and 50% commercial, the winning tenderer will be the highest scoring combined score.
	Award Criteria
	Weighting (%)
	Evaluation Topic & Weighting
	Sub-Criteria
	Weighted Question

	Technical
	50%
	Service / Product Proposal
	Methodology
(40% of technical score available)

	State method & equipment to be used, fuelling, transport, communication, sub-contracting, and measures to minimise damage to the site. Sate capacity to get project completed.

	
	
	
	Key personnel
(25% of technical score available)

	Provide a work force list with relevant qualifications & copies of certificates, together with details of CPD training (continuous professional development) and their employment status (e.g., permanent staff, contractor/temporary, sub-contractor). Detail previous experience on working on peatlands.  (This also applies for any sub-contractors being used).
Personal information should be removed from any info submitted. 

	
	
	
	Health & Safety 
(25% of technical score available)
	Provide a site- specific emergency plan including transport, pollution, and fire prevention measures. Provide a Health and Safety Policy & copies of Employees and Public Liability Insurance. Provide relevant examples of Risk assessments & Method statements (RAMS). 

	
	
	
	Sustainability / environmental & social value (10% of technical score available)
	Provide detail on how sustainability is embedded in your supply chain. This should include your use of sustainable, environmentally friendly materials and practices.
Provision of an environmental Policy.
Detail any social value initiatives you would employ on this project. This may include areas such as:
Climate change
Wellbeing



	Award Criteria
	Weighting (%)
	Evaluation Topic & Weighting
	Sub-Criteria
	Weighted Question

	Commercial 
	50%
	Fixed Cost 
	
	




Technical (50%) 
Technical evaluations will be based on responses to specific questions covering key criteria which are outlined below.  Scores for questions will be based on the following:

	Description
	Score 
	Definition

	Very good 
	100
	Addresses all the Authority’s requirements with all the relevant supporting information set out in the RFQ. There are no weaknesses and therefore the tender response gives the Authority complete confidence that all the requirements will be met to a high standard. 

	Good
	70
	Addresses all the Authority’s requirements with all the relevant supporting information set out in the RFQ. The response contains minor weaknesses and therefore the tender response gives the Authority confidence that all the requirements will be met to a good standard. 

	Moderate
	50
	Addresses most of the requirements with most of the relevant supporting information set out in the RFQ. The response contains moderate weaknesses and therefore the tender response gives the Authority confidence that most of the requirements will be met to a suitable standard. 

	Weak 
	20
	Substantially addresses the requirements but not all and provides supporting information that is of limited or no relevance or a methodology containing significant weaknesses and therefore raises concerns for the Authority that the requirements may not all be met.

	Unacceptable
	0
	No response or provides a response that gives the Authority no confidence that the requirement will be met. 



Technical evaluation is assessed using the evaluation topics and sub-criteria stated in the Evaluation Criteria section above. 
Separate submissions for each technical question should be provided and will be evaluated in isolation. Tenderers should provide answers that meet the criteria of each technical question.
	[bookmark: _Hlk217031755]Methodology 
	Detailed Evaluation Criteria

	Q1.1 Provide details of the methodology and approaches proposed to deliver the requirements of this project.

	Your response should:
1) State method to be used
2) Transport 
3) Communication 
4) Measures to minimise damage to bog species 
5) State capacity to carry out contract



	Key Personnel
	Detailed Evaluation Criteria

	Q2.1 Provide details of workforce, training certificates, capacity, previous experience 

	Your response should:
1) Provide work force list with details of staff and any sub-contractors 
2) Provide details of previous experience on peatlands
3) Contain copies of relevant training certificates as stated in Specification  



	Health & Safety 
	Detailed Evaluation Criteria

	Q3.1 Provide Insurance Certificates, Relevant example risk assessments & method statements, health & safety policy, emergency plan. 
	Your response should:
1) Provide example RAMS
2) Provide insurance certificates
3) Provide health & safety policy 
4) Provide emergency plan 



	Social Value / Sustainability / Environmental 
	Detailed Evaluation Criteria

	Q4.1 Provide detail of social welfare initiatives  
Q4.2 Provide detail of sustainability policies
Q4.3 Provide environmental policy
	Your response should:
1) Provide details of any social value initiatives eg climate change / wellbeing
2) Provide detail of sustainability practices & policies
3) Provide copy of environmental policy



Commercial (50%) 
The Contract is to be awarded as 'fixed price' which will be paid according to the completion of the deliverables stated in the Specification of Requirements.
Suppliers are required to submit a total cost to provide the deliverables stated in the Specification of Requirements. In addition to this the Commercial Response template must be completed to provide a breakdown of the whole life costs against 'each deliverable' used in the delivery of this requirement. 
Calculation Method
The method for calculating the individual weighted scores is as follows: 
Commercial 
Score =  (Lowest Quotation Price / Supplier’s Quotation Price ) x 50% 
 (Maximum available marks)
Technical
Score = (Bidder’s Total Technical Score / Highest Technical Score)  x 50%  
(Maximum available marks)
The total score (weighted) (TWS) is then calculated by adding the total weighted commercial score (WC) to the total weighted technical score (WT): WC + WT = TWS. 
Once all evaluators have completed their individual evaluations and provided their final scores, an average score will be calculated which will be multiplied by the selected weighting to give a weighted score representing the views of all evaluators.


Information to be returned
Please note, the following information requested must be provided. Incomplete tender submissions may be discounted.
Please complete and return the following information:
completed Commercial Response template
separate response submission for each technical question (in accordance with the response instructions) 
complete AI question [ ''Do you use Artificial Intelligence (AI) or machine learning tools, including large language models within your quote submission or service delivery processes.?''] response which will not be scored, is to be returned within technical response
completed Mandatory Requirements (Annex 1)
completed Acceptance of Terms and Conditions (Annex 2)
Award
Once the evaluation of the Response(s) is complete suppliers will be notified of the outcome via email. 
The successful supplier will be issued the contract via a Purchase Order.   


Annex 1 Mandatory Requirements 
Part 1 Potential Supplier Information
Please answer the following self-declaration questions in full and include this Annex in your quotation response.  
Part 1.1 Potential Supplier Information:
	Question no.
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information

	

	1.1(b) 
	Registered office address (if applicable)
	

	1.1(c)
	Company registration number (if applicable)
	

	1.1(d)
	Charity registration number (if applicable)
	

	1.1(e)
	Head office DUNS number (if applicable)
	

	1.1(f)
	Registered VAT number 
	

	1.1(g)
	Are you a Small, Medium or Micro Enterprise (SME)?
	(Yes / No)


Note: See EU definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
Part 1.2 Contact details and declaration
By submitting a quotation to this RFQ I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay you will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

	Question no. 
	Question
	Response

	1.2(a)
	Contact name
	

	1.2(b)
	Name of organisation
	

	1.2(c)
	Role in organisation
	

	1.2(d)
	Phone number
	

	1.2(e)
	E-mail address 
	

	1.2(f)
	Postal address
	

	1.2(g)
	Signature (electronic is acceptable)
	

	1.2(h)
	Date
	



Part 2 Exclusion Grounds
Part 2.1 Grounds for mandatory exclusion, including being on the Government Debarment List.
	Question no. 
	Question
	Response

	2.1(a)
	Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below.

	
	Participation in a criminal organisation.  
	(Yes / No)
If yes please provide details at 2.1 (b)

	
	Corruption.  
	((Yes / No)
If yes please provide details at 2.1 (b)

	
	Fraud. 
	(Yes / No)
If yes please provide details at 2.1 (b)

	
	Terrorist offences or offences linked to terrorist activities
	(Yes / No)
If yes please provide details at 2.1 (b)

	
	Money laundering or terrorist financing
	(Yes / No)
If yes please provide details at 2.1 (b)

	
	Child labour and other forms of trafficking in human beings
	(Yes / No)
If yes please provide details at 2.1 (b)

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details.

Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction.

Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.1 (c)
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (i.e. Self-Cleaning)
	(Yes / No)


	2.1(d)
	Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?
	(Yes / No)


	2.1(e)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	




Part 2.2 Grounds for discretionary exclusion
	Question no. 
	Question
	Response

	2.2(a)
	The detailed grounds for discretionary exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions. 
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation

	2.2(b)

	Breach of environmental obligations? 
	(Yes / No)
If yes please provide details at 2.2 (f)

	2.2(c)
	Breach of social obligations?  
	(Yes / No)
If yes please provide details at 2.2 (f)

	2.2(d)
	Breach of labour law obligations? 
	(Yes / No)
If yes please provide details at 2.2 (f)

	2.2(e)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	(Yes / No)
If yes please provide details at 2.2 (f)

	2.2 (f)
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	



Annex 2 Acceptance of Terms and Conditions  
I/We accept in full the terms and conditions appended to this Request for Quote document. 
Company ____________________________________________________ 
Signature ____________________________________________________ 
Print Name ____________________________________________________ 
Position ____________________________________________________ 
Date ____________________________________________________
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Background to Natural England 

Natural England are the government agency for nature conservation. Part of our remit is the management of National Nature Reserves. To undertake this work we require tools, machinery, equipment & services.

National Peatland Action Programme Restoration of S.59 Else’s Fields - Ditch and scrub works at Fenn’s, Whixall and Bettisfield Mosses NNR.

The Marches Mosses BogLIFE project (LIFE15 NAT/UK/000786) was a six-year project started in October 2016 and concluded on 31 December 2022. The project aimed to restore Britain’s 3rd largest lowland raised peat-bog, comprised of the complex of Fenn’s, Whixall & Bettisfield Mosses NNR’s and Wem Moss NNR all located near Whitchurch, Shropshire and Wrexham in Wales, in total approaching 1000ha (see Map, Annex 1.1). The LIFE project was led by Natural England working in partnership with Natural Resources Wales and the Shropshire Wildlife Trust. The project was financially supported by LIFE, a financial instrument of the European Commission and the Heritage Lottery Fund. It is imperative that the control of birch (and scrub) is continued following on from the end of the project in order to aid the continuing restoration process. 

1. Site/Access: 



The work site is at the northern perimeter of Fenn’s, Whixall, Bettisfield Mosses NNR. A small part of the site (0.1 ha) has been designated as part of a Special Area of Conservation (SAC) site, a Ramsar site and SSSI.  It does not however, form part of the Fenn’s, Whixall and Bettisfield Mosses NNR, but has been allocated an NNR Section number, Section 59.

2. Invitation:

You are invited, to submit a quotation for the requirement described in the specification below. 

Please confirm, by email, receipt of these documents and whether you intend to submit a quote.

 Your response should be returned to the following email address by: 

Email: nathan.brake@naturalengland.org.uk 

copied to:  peter.bowyer@naturalengland.org.uk 

Date: 14th January 2026.

Time: 09:00am

Ensure you state the reference number and ‘Final Submission’ in the subject field to make it clear that it is your response. 

NOTE depending on available funding, not all the work may be commissioned.

Contact Details and Timeline

Nathan Brake will be your contact for any questions linked to the content of the quote pack or the process. Please submit any questions by email and note that, unless commercially sensitive, both the question and the response will be circulated to all tenderers.

		Action

		Date



		Date of issue of RFQ

		23rd December 2025



		Viewing dates

		7th January 11am 2026



		Deadline for receipt of Quotation

		14th January 9am 2026 



		Intended date of Contract Award

		16th January 2026



		Intended Contract Start Date

		19th January 2026



		Completion Date  

		16th March 2026







3. Requirement:

4.1. A contractor is required to coppice all ditch side vegetation necessary to allow the works detailed in point 4.2 to be completed. Note that trees over 8 cm diameter at 1.3m from the ground are to be left. Should it be deemed necessary for a tree above this threshold to be felled, approval should be sought from Reserve Manager Nathan Brake (07880 462288). All track side scrub 4m south of the public right of way up to a height of 6m is to be coppiced and left untreated, see annex 3.2. All brash is to be chipped onto the public right of way and levelled. In section 59 all brash is to be chipped and deposited in a location to be determined by Natural England staff. 

4.2. A contractor is required to manage weed/vegetation, scrub growth/root balls and silt in the drains as per the attached map annex 3.1, which is an approximate length of 1137m. The contractor is to remove vegetation, tree roots and silt within the ditch and deposit material on the opposite side of the public right of way once the scrub works have been completed. In section 59 any material excavated from the ditch is to be deposited at least 2m away from the ditch edge but no more than 10m into the field. Where any pipe is located the full extent of the inflow and outflow should be excavated. There is a collapsed bridge (located at SJ 49605 38704) that is also to be extracted as part of the ditch clearance. An ecological clerk of works will be present for this phase of works as Great Crested Newts may be present. All materials extracted from this structure are to be taken to Natural England Manor House base and deposited in area identified by Natural England staff. 

· Do not deepen ditches.

· Do not cut into banks or drag material up banks where the channel is open and obvious. 

· In areas where hummocks of vegetation have constricted the ditch, edges may be reprofiled in line with the rest of the existing ditch. 

See Annex 6: Water Vole best practice guidelines for ditch & habitat management 

4.3. A contractor is required to remove all felled pine brash from approximately 25m of ditch line and chip and dispose of offsite. This section of ditch is then to be cleaned as per point 4.2 and is included in the 1137m.

4. Contractor obligations: 



Where work is alongside tracks open to the public, appropriate signage must be put on the tracks.

The contractor is expected to provide first aid kits and an adequate number of trained first-aiders.

Appropriate PPE to be worn at all times by the contractor and workers. Warning signs to be erected on approach tracks. Copies of First Aid Training Certificates are to be included in the Tender. Training certificates need to be included for any operatives who are to use power tools or machinery stated in the in the methodology - ie chainsaws, clearing saws, chippers, tractors & excavators.  

The contractor shall indemnify Natural England & Natural Resources Wales against all reasonable claims arising out of his/her operations and shall insure against all claims made as a result of these operations either by Natural England/Natural Resources Wales or third parties.

All work must comply with HASAW, COSHH, HAVS, Noise and FEPA regulations. Care must be taken because of the presence of ditches/borrow-pits, wet holes, cut stumps, brash, brambles, tree-roots, adders and other animals on site.

No smoking on site. 

A list of site hazards is attached below. The contractor must submit their Method Statement and example Risk Assessments in the Tender but full site-specific Risk Assessments before starting the Contract. These must be approved prior to the commencement of work. Natural England examples of operational Risk Assessments are included as examples - ANNEX 4. Risk Assessments.

The contractor must inform the reserve manager by email or text as to when work is being carried out and by whom so that work progress can be inspected and any issues discussed. 

No dogs or other animals to be brought onto site.

7. SITE HAZARDS:

a.	Disorienting, uneven, and unstable terrain. Uprooted stumps and branches are frequent with bramble in places.

b.	Throughout the site it is possible to sink into soft peat but particularly in the                                  borrow pits, machine ruts and old ditches.

c.	The area includes drainage ditches and peat cuttings, which may be hidden by vegetation, either empty or filled with deep water and soft peat. Banks may be unstable. 

d.	Trees on the bog margins can be shallow-rooted and can become unstable in high winds. Mature trees may shed branches, especially in windy weather.

e.	Vegetation (particularly bracken and purple-moor grass litter) poses a fire risk in dry and windy conditions all year round. No smoking.

f.	Adders, midges, horseflies and other biting insects are present on site.

g.         Due regard must be exercised when working near Public Rights of Way for walkers, dogs and horse-riders especially with regard to chemical.















Contract Evaluation:

The contract will be evaluated on the basis of cost 50% and on the basis of quality of the bid 50%. 

Quality will be assessed on:

		The quality of the bid (50% of the total evaluation score) will be assessed on the below information being provided  



		40%

		Methodology

		State method & equipment to be used, fuelling (if applicable), transport, communication, sub-contracting, and measures to minimise damage to bog species. State capacity to get project completed.



		25%

		Experience 

		Provide a work force list with relevant qualifications & copies of certificates, together with details of CPD training (continuous professional development) and their employment status (e.g., permanent staff, contractor/temporary, sub-contractor). Detail previous experience on working on peatlands.  (This also applies for any sub-contractors being used). Personal information should be removed from any info submitted. 



		25%

		Health & Safety 

		Provide a site- specific emergency plan including transport, pollution, and fire prevention measures. Provide a Health and Safety Policy & copies of Employees and Public Liability Insurance. Provide relevant examples of Risk assessments & Method statements (RAMS). 



		10%

		Sustainability / environmental / social  

		Provide detail on how sustainability is embedded in your supply chain. This should include your use of sustainable, environmentally friendly materials and practices. Provision of an environmental Policy. Detail any social value initiatives you would employ on this project.



















		Score

		Justification



		For a score of hundred (100):  

		Excellent - Response is completely relevant and excellent overall.  The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.



		For a score of seventy (70):  

		Good - Response is relevant and good.  The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. 



		For a score of fifty (50):  

		Acceptable - Response is relevant and acceptable.  The response provides sufficient evidence to fulfil basic requirements.



		For a score of twenty (20):  

		Poor - Response is partially relevant and/or poor.  The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.



		For a score of zero (0):  

		Unacceptable - Nil or inadequate response.  Fails to demonstrate an ability to meet the requirement.







Invoicing: 

Invoices should be submitted by the end of March 2026 – NO LATER. Contractors shall make no financial investment in the project and, therefore, shall not benefit from any intellectual property rights arising from the project. The Purchase Order number must be included on the invoice or it will be rejected. It should be received before the end of March 2026.

Site Visits

Site visits with reserve manager Nathan Brake will be held on 7th January 2026. Meeting at the lay by at the top of Conery Lane, SY13 3EZ. Unguided return visits are permitted as long as notice is given to the Reserve Manager/s. Instructions will be sent out to those who book.

If you are unable to make any of these dates, please contact the reserve manager to arrange an alternative.

Prices

Prices must be submitted in £ sterling, inclusive of VAT. 

It is anticipated that this contract will be awarded for a period of 2 months ending no later than March 16th. Prices will remain fixed for the duration of the contract award period. We may at our sole discretion extend this contract to include related or further work. Any extension shall be agreed in advance of any work commencing and may be subject to further competition.





Pricing schedule: 

For works detailed in the specification above. NOTE depending on available funding, not all the work may be commissioned.

Quotation: National Peatland Action Programme Restoration of S.59 Else’s Fields - Ditch and scrub works

		S59 Works:

		

		Fixed Price (excl. VAT)



		Scrub clearance to include chipping of all brash.

		

		



		Ditch clearance to include removal of collapsed bridge and pine brash.

		

		



		

		

		



		Total Price excluding VAT 

		

		



		VAT

		

		



		Total Price including VAT

		

		









I can commence work by ………………………………………………………………….

I attach a copy of relevant 4x4, First-aid, clearing-saw/chainsaw, excavator and insurance certificates ………………………………………….………………………………………………

I attach a copy of my method statement and example risk assessment for the job including use of all machinery / vehicles   ………………………………………………………………..                           



I can do all/ part of the work (please specify) …………………………………………….



I envisage that I can complete the work within the required timescale .......................



Signed ……………………………………………………………………………………….



Position ………………………………………………………………………………………



Date ……………………………………………………………………………………





























5. Sustainability 

Natural England protects and improves the environment and is committed to reducing the sustainability impacts of its activities directly and through its supply chains.  We expect the Contractor to share this commitment and adopt a sound, proactive sustainable approach in keeping with the 25 yr environmental plan/our commitments compliant with all applicable legislation. This includes understanding and reducing direct and indirect sustainability impacts and realising opportunities, including but not restricted to; resilience to climate change, reducing greenhouse gas emissions, water use and quality, biosecurity, resource efficiency and waste, reducing the risk of pollution, biodiversity, modern slavery and equality, diversity & inclusion, negative community impacts.

As a delivery partner, the successful contractor is expected to pursue sustainability in their operations, thereby ensuring the Contracting Authority is not contracting with a supplier whose operational outputs run contrary to the Contracting Authority’s objectives. The successful contractor will need to approach the project with a focus on the entire life cycle of the project

Annexes: 

Annex 1.1         Location map 

Annex 1.2         Fenn’s, Whixall & Bettisfield Mosses NNR Management Sections

Annex 2.1         Access to Work Area

Annex 3.1         Ditch line to be cleaned

Annex 3.2         Scrub works

Annex 4            Sample Risk Assessment (for guidance)

Annex 5            Link to terms and conditions

Annex 6 	Water Vole ditch & habitat management best practice guidelines  
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Annex 3.2: Scrub works.
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Annex 4: Sample Risk Assessment



Risk Assessment Template (H&S) NNRs 

		NNRs covered by this risk assessment: 

		Fenn’s, Whixall and Bettisfield Mosses NNR   

		Date completed: 

		21/4/2023 



		Assessment of (e.g. Activity, Equipment, Individual) 

		Working on Peatlands 

		Review date (max 1 year): 

		21/4/2024 



		Training required? Tick all that apply 

		Signed off by (SRM/ Line Manager): 

		P Bowyer  

SRM  



		Training course: 

		Mandatory/Optional 

		Applicable?  



		First Aid at Work  

		Mandatory 

		p 



		Other (Please specify): 

		 

		 



		Notes (e.g. mandatory safety precautions) 

		Site safety maps are kept in all NNR vehicles. This map together with site safety information is emailed to third parties as appropriate. 

Vodafone signal on NE Phones is generally good. Third parties to check phone signal whilst on site. Emergency contacts card in all NNR Vehicles & NE first aid kits.  

Follow NE lone working policy as appropriate. 

Risk assessments are available for all related operations – refer to these as necessary. In particular refer to:  

· General safety - Personal   

· General safety - Site (Fenn’s, Whixall and Bettisfield Mosses) 

First aid kit in all NNR vehicles & each member of staff has a personal NE Kit. Eyewash in all NNR First aid kits & NNR Vehicles. 

 

Note: young persons, new & expectant mothers etc., a separate risk assessment should be recorded.  

 



		Minimum PPE/RPE requirements 

		· Work Gloves 

· Rubber gloves and Nitrile Examination Gloves – when working with water  

· Steel toe capped high ankle boots/ wellingtons (EN ISO 20345:20011) 

 

 

 



		What are the hazards common to all? 

		Who might be harmed and how? 

		What precautions are you already taking? 

		What additional local precautions are required? 



		Uneven, often soft terrain, particularly on rehabilitated cuttings. Old peat pits. 

 

		Staff, Volunteers and Contractors  

 

Slips and Trips  

		Where possible avoid work in the wettest areas over the winter season. 

 

Wear suitable footwear (waterproof if necessary) with a firm grip.   

 

		Pre-plan works using site maps to determine where heavily cut areas are in the work area. 

 

 

Walk over site with caution in-case peat pits are over grown/covered by brash. 

 



		Danger of machinery bogging down and overturning. Uneven tracks. Vehicles tip sideways when one pair of wheels is kept on the firm track side and the other is in soft peat.   

		Staff, Volunteers and Contractors 

 

Cuts, Bruises, Whip Lash, Concussion  

		Only trained drivers to drive machinery. 

Fill track holes with peat/chip.  

Protect personnel in vehicles and goods on trailers. 

Tractor link-boxes must not be used for personnel carriage. 

Cover blades of all sharp tools. All small or sharp-edged tools in trailers/tractor link boxes must should be carried in a tool box.   

 

First Aid kits in every vehicle.  

		Pick routes to avoid known wet spots on tracks and peat cuttings. 

 



		Ditches, bog pools, fire pools, pits Fenn’s Main drain weir, wide U-pipes and other watercourses. 

Minor ditches 0.5-1 m deep. Main drains >1 m deep. Overhanging and floating plants, sides unstable. Soft, ‘bottomless’ base to dammed cuttings   

		Staff, Volunteers and Contractors. 

 

Drowning, Hypothermia  

		Maintain official crossing places and make personnel and others aware of their positions.   

		Otherwise cross established peat dams Ensure workers know the drain pattern in the work area.   

No lone working on very soft saturated areas, by the main drain & Sect. 14 south and 11.1  

Avoid the Fenn’s weir and ensure netting is maintained on large U-pipes. 

Maintain safety fencing at the Fenn’s Old Works railway culvert, the Marl Allotment ditch and Bettisfield pond.  

Bring throw line when working close to main drains. 

Leave the Moss at dusk unless on special monitoring tasks. 

One side of fire pools is graded to permit escape. Keep spare set of clothing at NNR Base in case of falling in ditches. Emergency shower at NNR base. 

 

Maintain deep drain, weir, crossing point and fire pool signs and posts. 



		Deep pools/ borrow pits by dams and bunds 

		Staff, Volunteers and Contractors 

 

Drowning, Hypothermia 

		 

		Warn users crossing dams or walking on bunds.  

 

Test dams/bunds before crossing. 

 

Don’t step off dams/bunds into water where you can’t see the ground beneath. 

 



		Slippery ditch crossings/ ragged mesh covering 

		Staff, Volunteers and Contractors 

 

Slips, Trips, Cuts and Bruises  

		Replace rotten sleepers and maintain bridge marker posts and mesh on walkways. 

 

Remove and replace any loose mesh.  

 

Walk over crossings with caution. 

		Inspect for and clear of peat regularly. 



		Main Drain - polluted water and deep silt in base, half full downstream of wear so hard to climb out of.  

		Staff, Volunteers and Contractors 

 

Weil’s disease, Sporotrichosis, Hypothermia and Drowning. 

		Wear rubber gloves with nitrile examination gloves underneath when working in ditches. 

 

Wash hands before eating or drinking if they have been working in ditch.  

 

Workers to be made aware of their flu like symptoms. 

		No lone working involving the Main Drain, without regular telephone contact with another worker.  

 

Take throw-line if working by the Main Drain. 

 

Be aware of shallower 100 yd interval side drains.   

 



		Unstable shallow-rooted trees prone to windblow.  

		Staff, Volunteers and Contractors 

 

Crush injuries, Concussion, Cuts and Bruises.  

		 Check the weather forecast prior to work near trees.  

		Keep out of unstable peat areas.  

No lone working and wear waders in unstable carr area on 14.1, 11.1 and along the Quob. Be aware that trees can flip if being winched. 

Avoid trees on peat in high winds. If unavoidable wear a hard hat. 



		Adders  

 

 

		Staff, Volunteers and Contractors 

 

Inflammation, Pain, Bruising, Nausea, Fast Heart Rate, Sweating, Breathing Difficulties, Confusion and Dizziness  

		Look before touching the ground/sitting down.  

Wellingtons/high boots should be worn at all possible times.   

Check for adders in areas where work is being carried out. 

First aid procedure if bitten: 

-Remain calm and keep the part of the body that been bitten as still as possible to prevent the spread of venom around the body.  

-Remove jewellery/watches from around the bitten limb.  

-Loosen clothing if possible. 

-Keep the casualty still and calm.  

-Seek immediate medical attention by dialling 999. 

		Signs on noticeboards explaining the first aid procedure. 

Wear gauntlet gloves when lifting brash and rubbish. 

 



		Stings and Bites – Insects/Plants  

		Staff, Volunteers and Contractors  

 

Irritation, Illness and Inflammation 

		Wear long sleeves/full length trousers.  

Use Insect repellent.  

Use anti-inflammatory on any effected areas.  

Wear work gloves when working with stinging/ thorny plants. 

		 



		Slippery irregular brash mats.  Brash obscuring ditches. Roots can project from tracks. Projecting tree/bush stumps, obscured by vegetation. 

		Staff, Volunteers and Contractors 

 

Slips and Trips 

		Warn public to keep off the brash tracks.  

Trail routes are to be inspected regularly for projecting roots, overhanging trees etc.  

Noting if tree work has previously taken place in that work area.  

		 



		Projecting metal 

		Staff, Volunteers and Contractors 

 

Cuts, Bruises, Slips and Trips  

		Inspect work areas.   

 

Wear work gloves if moving metal.  

 

Wear steel toe capped boots/wellingtons on site, especially if working near known metal. 

 

Inform others wear metal has been found. Mark on annual audit. 

		 





 

		What are the hazards specific to your site/ staff/ equipment? E.g. site features such as steep slopes, individual issues such as new starters, equipment features such as known complexities. 

		Who might be harmed and how? 

		What precautions are you already taking? 

		What additional local precautions are required? 



		Turnover of trainees, volunteers, work placement students  

		New starters 

 

 

		Ensure new starters to be briefed on safe practices whilst working on the peatland during their induction. New starters should be accompanied by staff during their first few weeks on the reserve. Staff to highlight hazards and safe working practices. 

		 





Please add more lines if required. 

		General comments:  

		 





 





[bookmark: _Hlk77076737]ANNEX 5: Link to Terms and Conditions 





Standard goods and services terms and conditions (£10,000 to £50,000) - GOV.UK



[bookmark: _Hlk217386037]ANNEX 6: Water Vole ditch & habitat management best practice guidelines
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Annex 2.1: Access to work area.
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Annex 3.1: Ditch line to be cleaned.
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Annex 3.2: Scrub works.
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DITCH & HABITAT management for water voles leaflet.pdf

Ditch and habitat management
:_, f Or Wa t er VOIeS (Arvicola amphrbrus)

SHROPSHIRE
BIODIVERSITY [ESEg ; .
PARTNERSHIP [SSRERE

tcharch Community
Water Vole Project

The water vole was once a common sight on
watercourses and in wetlands.

Water voles need to be able to move along
corridors of suitable habitat. Unfortunately, in
many places, these corridors have

// culverted, the drainage of marshes and
¢ ponds, engineering works on riverbanks or
’ Iack of appropriate management. This has
fragmented their populations and left them
= more vulnerable to local extermination by
mink and other predators, flooding events
. and excessive disturbance.

% Thankfully, water voles respond quickly to
=" habitat improvements and will readily
colonise newly created wetland habitats
where there are nearby populations. With
2% your help, there is much that can be done
Wait. | to help water voles on the road to
% population recovery.
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Needs Problems Possible solutions
1. Permanent water | Ditches run dry in Install mini-weirs to retain water.
(min. 25cm deep) | summer [see fig C]
2. Some open water | Silting up, choking Remove silt and vegetation from |
with reeds centre of channel, not cutting

into banks or dragging material
up banks. Deposit material at
i top of bank, not on it. [see figs

3 D-F]

44.’"-‘.? 3. Plants along the | Cover needed to move | Make a berm (ledge) just below |
S i) water's edge and | along the water’s edge | minimum water level to support |

on bank marginal plants. [see fig A] 5y
4. Lush ground After a few years Every few years some W
vegetation for banks can get scrubby | clearance may be needed. u‘
cover and food with too little lush Always leave an uncut margin
vegetation (30-50cm) along water’'s edge

(See 3). Either work on one ¥od
bank only, or cut alternate 20m |
lengths leaving an uncut 20m N .
section beween each one cut. | ' |
Some clumps of bramble should |

be left for winter cover. g
Wi
Shading by Remove overhanging branches h‘ | 41
overhanging branches | especially from south sides. K
and scrub Work should be done between |
October and March to avoid the |
bird nesting season. :

. Corridors of Isolated colonies can | Deculvert ditches, install mini-
suitable habitat to | get wiped out with no | weirs to retain water, reduce

move around chance of shading.

(often over 1km) | recolonisation
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The importance of marginal vegetation

B ange of margmal C Mlnl-welrs can be used if

, A Berm (ledge) to vegetation left when a ditch tends to dry out.
-~ | support plants along cutting takes place. This retains water and :
| edge of ditch. Water voles need this | maintains vegetation. When
for cover when moving | there’s more water-flow it A
| Burrow system needs to | along the edge. It is just goes over the top.
| open into fringe of also a favourite feeding L
ARG ’,4 marginal vegetation. place '
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3 Beneficial practlce
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5 | D Silt being removed from | E Silt lifted clear of F Silt deposited clear of F ‘
centre of channel. vegetation on banks. bank vegetation and 1,
burrows. Vel
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Managing habitat for water voles

If you have water voles on your land or in a watercourse nearby, there are ways in
which the habitat can be managed for their benefit without detriment to your
land,your farming activities or your business. Ways to do this are shown on the
centre pages.

To survive in the long term, water voles need to be able to move around. To do this they need
lots of good quality habitat: interconnected ditches and ponds or pools that are reasonably close
to each other or the ditch network. Water voles may have 2-5 litters in a season and the young
water voles have to leave their mother's territory when the next litter comes along. In the winter,

|| water voles are not territorial and spend much of the time living underground in larger communal
~*| groups. Come the spring, they move out to find their own breeding territories in suitable habitat.

The average distance travelled is about a mile, but often more.

.| Creating new habitat

Even more benefit can be obtained by creating new wetland and watercourse
habitat. Water voles from nearby populations can quickly colonise new sites or
recolonise areas where the habitat has improved. New wetland habitat will benefit
a wide range of species and increase the overall biodiversity of the locality.

Before you start planning any habitat creation or management schemes, it is
essential to contact the Environment Agency which may be able to provide advice
and guidance, also your local planning authority. Your project may require an
impoundment licence, land drainage consent or even planning permission. If your

/ land is on an SSSI contact Natural England before proceeding.

.| Water voles Arvicola amphibius (previously Arvicola terrestris) and their habitat

are legally protected by the provisions of the Wildlife & Countryside Act 1981

-| (as amended). They are highlighted as a priority species for conservation in

Biodiversity Action Plans at national and local level.
Information and advice:

| Strachan, R, Moorhouse, T. (2006) Water Vole Conservation Handbook 2™

edition. Wild CRU, Oxford University Press

What to look for to know if you have water voles is shown on the separate sheet
“Water Vole Fields Signs”. Not only will observing water voles give you a great

| deal of pleasure, but you will be doing something positive to halt the decline of this

Whitchurch Community Water Vole Project watervoles@monies.me.uk |

o
-~ - 4

S s )
a.

01948 663069 http://www.woodlanereserve.co.uk/watervoles.htm
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