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ALPHA HOUSING ASSOCIATION
LAND, DESIGN & BUILD – NORTHERN IRELAND
INVITATION TO TENDER 
AWARD STAGE QUALITY SUBMISSION
DOCUMENT REFERENCE:	A1

	Name of entity completing this form:
	[Insert Company Name Here]

	If part of a Consortium insert name of  Consortium 
	[Insert Consortium Name Here] [If known]













GUIDANCE FOR Completion
1. This Quality Submission should be read in conjunction with all the Tender documents including the MOI.
2. Failure to complete all questions fully and in accordance with all requirements therein and to return by the Closing Date and Time (as stipulated in the MOI) may result in the Award Stage submission being rejected.
3. All questions must be answered in English.
4. The Contracting Authority reserves the right to require evidence or additional evidence in relation to any answer given to questions in this document.
5. The Supplier must, without undue delay, inform the Contracting Authority of any changes to the information provided in response to any questions in this document that may arise at any time during the Tenderer’s participation in this procurement process.
6. Unless specifically requested in the questionnaire, additional supporting information will not be assessed. No general marketing or promotional material from the Supplier, Consortium Member or any Subcontractor either in answer to any of the questions or for any other reason, should be included.
7. A Supplier must ensure that its response to each question is relevant and focused on addressing the question asked.  Each question will be evaluated only on the information provided in the response provided for that particular question and any specifically requested and referenced appendices. No marks will be awarded for a particular question for information given in response to any other question or elsewhere in the submission.
8. All questions must be answered separately and in full. Cross referencing is not permitted between answers.



	1). – Design concept delivery
	Marks
Available

	Provide a Design Concept Statement (DCS) that fulfils PPS7: Quality Residential Environments (PPS7) for the project 
[bookmark: _Int_Gj74SPMl]In particular, demonstrate how a quality and sustainable residential environment is to be delivered, consistent with PPS7 QD1 and supplementary planning guidance in ‘Creating Places’ and best practice document ‘Improving the Quality of Housing Layouts’ and taking account of design and realistic density.
The Supplier should also refer to other relevant planning policies and planning history which would inform the design.
The Design Concept Statement should articulate how the concept has been developed from an appreciation of the site’s specific circumstances including the key physical and planning constraints. Where a design is in place, detail what is required to amend the scheme to meet all aspects of these Employer’s Requirements.
Provide a set of design principals for this project.
The DCS should include plans to a recognisable scale, sketches, photographs and diagrams which explain the progression from analysis to concept. This should be presented in A3 format up to a maximum of 5 pages.
Maximum word count: 3000 characters
	180

	Supplier’s response to 1:
[Please enter text here – 3,000 characters max]


The response to the question will be scored out of 5 marks and multiplied by the corresponding weighting to provide a weighted score for the question response.


	2). – Programme and Project Execution Plan
	Marks
Available

	2a. Provide a draft programme as a gantt chart or similar in PDF format, covering the equivalent of RIBA 2013 Work Stages 0-7 and include as a minimum the following :
· The start date, key dates and milestones and completion date.
· The order and timing of the operations.
· Provisions for float, time risk allowances, critical path
· Provision for design, approvals and inspection periods.
2b. Provide a Project Execution Plan covering the equivalent of RIBA 2013 Work Stages 0-7 for the project and in particular provide details that cover the following issues:
· Procedure for appointment of Contractor, Sub-Contractors, Design Consultants and supply chain.
· Provide details of the envisaged contractual relationship between Developer and Main Contractor 
· Procedure for provision of statutory approvals.
· Procedure for provision of designs, collateral warranties and guarantees, insurances.
· Procedure for ensuring proposals meet DfC Housing Association Guide, Alpha Design Guide and these Employer’s Requirements and are fit for purpose.
· Procedure for completion of works, handovers and Post Project Evaluation.
Maximum word count: 3000 characters
	2a. 60
2b. 60 

	Supplier’s response to 2b :
[Please enter text here – 3,000 characters max]


The response to the question will be scored out of 5 marks and multiplied by the corresponding weighting to provide a weighted score for the question response.

	3). –Managing  Build Quality and Environmental Strategy 
	Marks
Available

	3A. By reference to the specification as set out in this ITT, please explain in detail your management methods and procedures for ensuring an excellent build quality will be maintained throughout the Project. 
Your response should, as a minimum, cover the following:
· Developers  inspection regime to ensure the Project is being constructed in accordance with the Employers requirements.
· Procedures for completing key tests on the Site and periodic inspections to confirm contractual build standards are being achieved.
· Procedures for achieving defect-free completion and compliance with contractual requirements during the defects period. 
3B   Please provide details of your environmental strategy, which should as a minimum include  
· How will you promote your environmental strategy for the contract including carbon reduction
· How will you actively reduce waste in the contract
· How will you deliver environmental awareness initiatives throughout the contract. 

Maximum word count: 3000 characters
	60

	Supplier’s response to 3: 


[Please enter text here - 3,000 characters max]





	4) Buy Social NI 
	Marks available

	How will you deliver the Social Value Initiatives within your completed Social Value Delivery Plan (excel document)? 
Your answer should address the following:
· Timescales for delivery of the social value requirements;
· The resources, both internal and external, you will use to plan and deliver the social value requirements (this should include details of suppliers in your supply chain); 
· The activities you will undertake to deliver the social value initiatives selected within your completed Social Value Delivery Plan, including how you will engage with key stakeholders (including communities impacted through the delivery of the contract);
· Confirmation that the planned activities are additional to activities your organisation already undertakes; and,
· How you will monitor and report on the delivery of the social value requirements and address any performance issues.
Please note, the Social Value Delivery Plan (excel spreadsheet) must be completed and submitted as part of your tender response. Suppliers must only complete the cells highlighted in yellow within the Social Value Delivery Plan. Any additional information included by Suppliers within the Social Value Delivery Plan will not be evaluated as part of your tender response.

	40

	Supplier’s response to 4: 


[Please enter text here - 3,000 characters max]

	




	Indicator
	Grade
	Score

	Excellent answer which inspires an extremely high level of confidence that the Works will be delivered in an excellent way that will be highly responsive to the needs of the Contracting Authority
	Excellent
	5

	Very good answer which inspires confidence that the Works will be delivered in a very good way that will be responsive to the needs of the Contracting Authority
	Very Good
	

4

	Good answer which inspires confidence that the Works will be delivered in a way that is reasonably responsive to the needs of the Contracting Authority
	Good
	3

	Limited answer which inspires limited confidence that the Works will be delivered in a way that is responsive to the needs of the Contracting Authority
	Limited
	2

	Poor answer which inspires very little confidence that the Works will be delivered in a way that is responsive to the needs of the Contracting Authority
	Poor
	1

	Unacceptable answer which inspires no confidence that the Works will be delivered in a way that is responsive to the needs of the Contracting Authority
	Unacceptable
	0


The response to each question will be scored out of 5 marks. The score obtained will then be divided by 5 and multiplied by the corresponding weighting to provide a weighted score for each question.
The weighted scores for each of these three qualitative criteria will then be added together to provide an overall weighted score out of 400 for Quality for each Supplier.
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