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1. [bookmark: _Toc212129758]Introduction
[bookmark: _Toc212129759]1.1 About the ECITB
The Engineering Construction Industry Training Board (ECITB) is the employer-led skills, standards and qualifications body for the development of the engineering construction workforce of Great Britain. An arms-length body of the UK Government, the ECITB reports to the Department for Education. Our vision is a trailblazing Engineering Construction Industry where critical infrastructure, energy security and net zero ambitions are achieved. 

The ECITB works with employers and training providers to attract, develop and qualify the engineering construction workforce in a wide range of craft, technical and professional disciplines. We invest about £28 million each year to support skills development within the industry. 

More information about the ECITB can be found here: What is the ECITB? - ECITB 

2. [bookmark: _Toc212129760]Background 
During the 1990s, two significant initiatives - CRINE (Cost Reduction in the New Era applied to offshore energy projects) and ACTIVE (Achieving Competitiveness Through Innovation and Value Enhancement, generally viewed as the onshore process industry equivalent to CRINE) - demonstrated the undeniable benefits of alignment and partnering in project delivery. These initiatives showcased substantial improvements in project success rates.
However, the successes that CRINE and ACTIVE demonstrated were short-lived, and interest in these initiatives across the UK industry at large remained low. Despite the ongoing despair over project failure and encouragement from various commentators and experts (Latham 1994, Egan 1998, Miller et al. 2000, McKinsey 2013; 2015, World Economic Forum 2016, etc.), the industry culture and reluctance to change seem to maintain traditional, transactional contracting as the norm.
The ECITB ACTIVE Cup is a project management competition for the engineering construction industry, originally designed with reinforcing the ACTIVE principles at its core. This highly popular competition welcomes delegates from companies representing a range of sectors.
Teams taking part manage a simulated project from concept through to completion. The competition enables teams to experience the whole project management process and tests a wide range of project management skills. The aim is for a team to deliver the profit as determined at project kick-off. 
[bookmark: _Toc212129761]This is NOT a training course and cannot be delivered as such.  It is a competitive event, with teams managing a simulation against each other and the winners being judged against objective (project performance) and subjective (behavioural) criteria.

3. [bookmark: _Toc212129762]Scope of the Contract
To source a supplier who can develop and deliver a face-to-face ‘hive-style’ four-day competitive learning event based on behavioural project management and collaboration for the Engineering Construction Industry. The ACTIVE Principles are a key building block of the programme although consideration should be given to evolving Engineering Construction Industry (ECI) practices.
An example of a modern and emerging industry practice is the monitoring of their carbon footprint throughout the project life-cycle.
The competition is to be delivered three times per year, once in late January, once in April and once in November, avoiding bank holidays, school holidays and peak industry periods, with each event running from Tuesday through to Friday. Two of these events are to be delivered in England and one in Scotland.
The competition should be based on a project management computer simulation and run over four days face-to-face, with the first day of the programme to facilitate the learning required for the teams to successfully undertake the project scenario and to be given adequate time to prepare for the project scenario.
The task is to manage a project through estimating, scheduling, risk management, cost control, quality control and supply chain management, from inception to completion. Teams of four or five members operate independently, although individual team actions impinge on the outcomes of the other team's decisions. The winning team is judged to be the one making the most profit against their initial bid price and, in the judgement of the adjudicators, pays most heed to and operates in accordance with the ACTIVE Principles and modern ECI equivalents. 
Participants manage a fixed price construction project, financed by negotiated loan capital, on behalf of an external client. There are significant opportunities for teams to engage in the negotiations of claims for client driven scope changes, and in the resolution of disputes. The exercise should be highly time-pressured, with each day working on the simulation to not exceed 12hrs to ensure a duty of care to the participants.

4. [bookmark: _Toc212129763]Requirements
[bookmark: _Toc212129764]Functional Requirements 
Competition
· A minimum of three original Engineering Construction Project Simulations, based on the ACTIVE Principles and modern ECI practices, is to be developed and delivered by the contractor on a rotational basis for each event across the three-year contract.
· These could be, for example, Renewables based scenarios in Wind or Solar.
· There may be scope for the contract winner to seek guidance from the ECITB and some of our SMEs. This must be highlighted as part of the tender so that a discussion can be held on what this would entail.
· The simulations should incorporate modern ECI practices and developments, including randomised realistic blockers, with a particular focus on communication and collaboration.
· Blockers, for example, could come in the form of adverse weather, supply chain issues, remote working simulation or project software malfunction.
· The simulations should be run with an 80% focus on teams working manually (Whiteboards, post it notes, flip charts) to ensure the fundamentals of project management and team collaboration are enforced. 20% should cover digital aspects of project management and team interaction that relate to the real working environment. Although the manual working is a key building block of the competition the digitisation of project management and controls must be recognised.
· The contractor must supply Subject Matter Experts in Project Management and Controls to run each event.
· The contractor will be able to prove this experience through employee CV and Qualification history.
· Opportunities for teams and individuals to network throughout the simulation is essential. These opportunities can be provided as organic ‘real-work-environment’ opportunities as well as pre/post working day events.
· All pre-course materials and itineraries are to be sent to participants and VIPs for each event at a minimum of three weeks prior to the event start, with the designated point-of-contact available to answer queries from teams and must be available in multiple formats to accommodate different learner needs.
· The competition scoring criteria must be clear and concise with scores given in a transparent manner that refers to the criteria.
· The scoring could be digitally monitored, manual or a mixture of both.
· There has been a suggestion that a live scoreboard could add to the competition.
· To ensure fair competition, the event should be promoted to individuals that have 1-3 years of experience in Project Management, Project Controls and roles that are closely connected within the Project Lifecycle.
· To ensure a fair competition, teams of five that participate against teams of four must be given a project handicap.
· As the contract will run over three years, reasonable consideration should be given to ensuring the content remains current and relevant to industry (ECI) through annual review of the material as a minimum, the results of which will be shared with the ECITB.

Wellbeing, Inclusion and Duty of Care
· Day one introduction and learning should be developed to accommodate different learning styles.
· Reasonable consideration should be given to developing a programme that can allow for the attendance of neurodiverse participants, should companies wish for them to attend. 
· To further enforce the duty of care and incentivise the participants to stick to the daily designated work time of 12 hours, a project penalty should be introduced against any team found to have breached this.
· To encourage good wellbeing practice among the participants, the contractor must advise on some daily relaxation, exercise suggestions to encourage participants to relax and move properly outside of the competition hours.
· This could be, for example, promoting morning walks, a small warm-up routine suitable to do in accommodation or use of nearby/hotel gyms.


Evaluation & Improvement
· Individual participant and VIP attendee feedback must be captured by the contractor and shared with the ECITB.
· Follow-up feedback for each event must be captured by the contractor, 6 months post-competition, from each employer and shared with the ECITB to allow the ECITB to see if the learning outcomes of the competition are making a positive contribution to industry (ECI).

Bookings, Accommodation & Awards
· The contractor will be responsible for managing the bookings for each event, appointing teams a point-of-contact for any pre-competition queries and will share all information on attendee numbers and participating employers with ECITB.
· The competition venue (that includes enough accommodation for all attendees) and all necessary rooms to successfully deliver each event will be supplied by the contractor to a policy pre-agreed with the ECITB.
· The current programme is hosted twice a year in Cranfield and once in Carnoustie. The chosen supplier does not have to replicate these locations but does have to ensure each year sees two events held in England and one in Scotland, in agreement with ECITB.
· Venues selected must be reasonably accessible by road, rail and aeroplane to ensure flexibility for attendees and employers.
· Rooms supplied to each team for the competition should be well lit, a suitable size to accommodate a team of five participants (each team should get its own private space to work during competition hours) and contain all the equipment and materials required for the simulation.
· Accommodation for participants should be single person occupancy with exclusive bathroom facilities. No shared accommodation or bathroom facilities will be accepted.
· It is the contractor’s responsibility to source a venue which also has the required amount of accommodation required for all participants, however the cost of accommodation for participants and VIPs will be covered by the Employers.
· To ensure ECITB standards for value to employers are met, an agreed cap on accommodation costs (per head) will be agreed and adhered to. Our initial proposition for this is to follow ECITBs own accommodation cap criteria:
· London	£190.00 p/night
· Aberdeen	£140.00 p/night
· Other		£115.00 p/night
· Final agreement on the above will also include annual reviews to consider reasonable increases, in line with inflation.
· There should be consideration for lunch and refreshments, of which the cost will be covered by the contractor.
· To ensure ECITB standards for value to employers are met, an agreed cap on lunch and dinner costs (per head) will be agreed and adhered to. Our initial proposition for this is to follow ECITBs own food cap criteria:
· Dinner	£30.00 p/night
· Lunch		£10.00 p/day
· Final agreement on the above will also include annual reviews to consider reasonable increases, in line with inflation.
· 
· The final day will include an awards ceremony, attended by VIPs from the employers, where the participants of the winning team will each be presented with awards by a representative of the ECITB. These awards and an event photographer and videographer will be supplied by the contractor, with all captured image and video content provided to the ECITB for marketing and promotional purposes.

Learning Outcomes
· Participants develop skills using industry recognised tools and techniques in:

· Scheduling: critical path analysis, Gantt charts, post it scrums
· Project planning and control
· Budget management
· Earned value management
· Risk management
· Estimating
· Time vs Quality vs Cost trade-offs
· Decision making
· Teamwork
· Communication
· Collaboration
Pilot & Lessons Learned
· A pilot should be held in the second half of September 2026, after school summer holidays and ECITB staff conference has taken place, the cost of which will be covered by the ECITB.
· The contractor will handle the booking processes, as detailed above
· The contractor will source the event venue, as detailed above, giving consideration to lunch and refreshments
· The contractor will run the event as detailed above, treating it as a ‘live’ event so that participants can give feedback for lessons learned
· Only 1 of the 3 scenarios needs to be trialled for the pilot.
· The contractor will provide all completed materials for use, as detailed above
· There will be no need for awards, photographer, videographer or VIPs for the pilot
· The pilot will be a reduced competition consisting of just two teams of four participants per team.
· Team 1 will be ECITB employees that have participated in a previous ACTIVE Cup event
· Team 2 will be made up of representatives of employers who have participated in a previous ACTIVE Cup
· The contractor and the ECITB will work together to collate feedback from the pilot and decide on any changes, if required, that will be implemented before first delivery in November 2026

Performance Requirements
Throughput
· Each competitive event must accommodate a minimum of 8 teams (24-30 participants), with flexibility to scale up to 12 teams if demand increases.
The contractor must be able to run 3 events per year, with consistent high-quality delivery and logistics. 
Accuracy
· All simulation materials, scoring systems, and feedback mechanisms must be error-free, with a target of 99% accuracy in scoring and reporting.
· Pre-course materials must be reviewed and quality-assured before distribution to ensure clarity and correctness.
Availability
· The contractor must ensure that all digital systems (e.g. scoring dashboards, simulation software) are available and functional 100% of the time during competition hours.
· Manual materials (whiteboards, flip charts, post-it notes, pens etc) must be always stocked and available.
Standards and Compliance
· Delivery must comply with ECITB standards for learning environments, data protection, and health and safety.
· Where applicable, UK or equivalent standards for event management and educational delivery should be followed.
Requirement to follow APM recognised frameworks/practices where applicable
· Facilitation Quality
· Subject Matter Experts (SMEs) must demonstrate relevant qualifications and experience in project management and controls.
· Facilitators must be trained to support neurodiverse participants and adapt delivery to different learning styles.
Timeliness
· All events must start and end on time, with daily simulation activities not exceeding 12 hours.
· Pre-event materials must be distributed at least 3 weeks in advance.
Monitoring and Reporting
· Non-identifiable participant information, must be shared with ECITB (no individual defining information allowed) along with the names of the Employers they represent, post event. To include:
· Participant numbers attended per employer
· Participant gender (totals)
· Anonymous participant BAME information (totals)
· Neurodiverse participant numbers (totals)
· The contractor must maintain a live performance log during each event, capturing key metrics such as team progress, scoring, and participant engagement.
· The contractor must maintain a log of wellbeing control measures implemented and maintained during events.
· Post-event reports must be submitted to ECITB within 10 working days, including feedback summaries and improvement recommendations.
[bookmark: _Toc212129765]Programme Key Milestones
Dates could be subject to change but are currently planned as:
· Contract award (February/March 2026)
· Development Kick-off meeting (February/March 2026)
· Development stage 1 completion – materials and 1 of the 3 scenarios in time for the pilot
· Pre-pilot meeting
· Pilot (Sept 2026)
· Lesson learned meeting
· First delivery (November 2026)
· Development stage 2 completion – outstanding 2 scenarios for future events

[bookmark: _Toc212129766]Mandatory Requirements 
Event & Materials Development & Pilot
· The contractor must be able to allocate the required resources to develop the materials required to run each competitive event. This must all be completed in time to run a small scale pilot to ensure that the developed course meets ECITB and Industry expectations.
· Only 1 of the 3 scenarios to be developed needs to be complete in time for the pilot and first then first event delivery.
· Scenarios 2 and 3 needs to be completed in time for the first and second events to be delivered under the contract
Hours of Service / Delivery
· The contractor must be available to deliver 3 events per year, each spanning 4 consecutive days (Tuesday - Friday).
· Daily simulation activities must not exceed 12 hours, with penalties applied for breaches to ensure duty of care.
Accreditations and Certifications
· The contractor must hold or be working towards ISO 9001 (Quality Management) or an equivalent certification.
· ISO 27001 (Information Security) or equivalent is required if digital systems or personal data are involved.
· Cyber Essentials Plus certification is required; equivalent cyber security standards may be considered.
· Additional certifications such as ISO 14001 (Environmental Management) and ISO 45001 (Health & Safety) are desirable.
Health and Safety
· A current Health & Safety Policy must be in place, compliant with UK legislation.
· The contractor must not have been prosecuted under the Health & Safety at Work Act 1974 or equivalent legislation.
· Risk Assessments and Method Statements (RAMS) must be in place for each event, including dynamic assessments when required under UK legislation.
Environment and Sustainability
· Environmental and Sustainability policies must be in place, compliant with UK legislation.
· Reasonable consideration should be given to carbon tracking and sustainable practices throughout event delivery.
Equality, Diversity and Inclusion (ED&I)
· A current ED&I policy or policies must be in place, compliant with UK legislation.
· The programme must be designed to accommodate any neurodiverse participants wishing to attend as well as covering diverse learning styles.
Security
· In addition to Cyber Essentials Plus (or equivalent), the contractor must ensure physical security of venues to ensure safety of participants and data or confidential information kept onsite throughout event delivery.
Contractual Terms
· Suppliers must agree to the ECITB Service Agreement as provided in the Procurement Pack.
· The use of the name ‘ECITB ACITVE Cup’ and the ECITB logo, branding and marketing materials are usable by the contractor for the duration of the term of the contract. At the end/termination of the contract, all rights for use of the ‘ECITB ACTIVE Cup’ name, ECITB logo, branding and marketing materials expire.

Exit Strategy
· The contractor must provide a clear exit strategy, including:
· Handover of all materials and data to ECITB to which ECITB hold the IP.
· Continuity planning to ensure smooth transition to a new contractor if required.

5. [bookmark: _Toc212129767]Service Levels and Key Performance Indicators (KPIs)
The contractor must meet the following minimum service levels:
Development
· Course materials developed and agreed with ECITB prior to pilot.
· Successfully organise and deliver the pilot.
· Make materials amendments, if any, following a post-pilot feedback meeting. To be completed in time for first commercial delivery.
Event Delivery
· All three annual events must be delivered on schedule, with no cancellations or delays unless due to force majeure.
Participant Satisfaction and Further Employer Feedback
· A minimum of 80% positive feedback from participants and VIPs, measured via post-event surveys.
· A minimum of 80% Employer feedback captured 6 months post every event.
· All to be shared with ECITB.
Equality, Diversity and Inclusion (ED&I)
· All materials and sessions must be accessible to neurodiverse participants and those with different learning styles.
Response Time
· All pre-event queries must be responded to within 48 hours during the three-week lead-up period
Venue Standards
· All venues must meet ECITB standards for lighting, space, and equipment provision.

6. [bookmark: _Toc212129768]Contract Management and Review
Contract Information Requirements
The awarded contractor will be required to maintain and share the following contract-related information with ECITB throughout the contract lifecycle:
Project plan and timeline, including key milestones.
Risk register and mitigation actions.
Records of feedback (learner and employer).
Incident and issue logs.
Progress reports aligned to agreed deliverables.
Kickoff Meeting
Upon contract award, a formal Kickoff Meeting will be held between ECITB and the contractor. This meeting will cover:
· Review of contract deliverables and timelines.
· Communication protocols and escalation routes.
· Roles and responsibilities.
· Mobilisation and implementation planning.
· Agreement on reporting formats and review schedules.
Development Phase Reviews
Given the three-month development phase, ECITB proposes bi-weekly touchpoint meetings to:
· Monitor progress against milestones.
· Identify and resolve emerging issues early.
· Provide ECITB support and guidance as needed.
· Ensure alignment with ECITB standards and expectations.
Pilot Phase Reviews
· A Pre-Pilot Meeting will be held to confirm readiness for delivery, including content, logistics, and assessment arrangements.
· A Post-Pilot Review will be conducted to evaluate outcomes, gather lessons learned, and agree on any refinements prior to wider rollout.
Ongoing Contract Management
From first delivery through to contract completion:
· The contractor must share all course feedback (including post-course evaluations and six-month employer check-ins) with ECITB within 7 calendar days of receipt.
· Any issues or incidents arising during delivery must be reported to ECITB immediately.
· Regular contract review meetings will be scheduled at intervals agreed during the Kick-off Meeting, typically quarterly unless otherwise required.

7. [bookmark: _Toc212129769]Insurance
The Supplier must hold the following insurances at the limitation values stated from commencement of the agreement and for the duration of agreement thereafter:
· Employer’s Liability Insurance - £5m
· Public Liability Insurance - £5m
· Professional Indemnity Insurance - £1m

8. [bookmark: _Toc212129770]General Data Protection Regulation (GDPR) 
[bookmark: _Toc212129771]Typical Personal Data Collected by the Contractor
1. Participant Data
· Full name
· Date of birth
· Contact details (email, phone number)
· Employer name and job title
· Attendance records
· Assessment results and scores
· Feedback and evaluation responses
· Special requirements (e.g. dietary, accessibility, learning support needs)
· Emergency contact details (if required for event safety)
2. Employer Representative Data (if involved in feedback or check-ins)
· Name
· Job title
· Contact details
· Organisation name
· Feedback provided on learner performance or course quality
3. Host Representative Data (if included in reporting or quality assurance)
· Name
· Qualifications and credentials
· Contact details (if shared for coordination)
· Delivery logs or session reports
4. Event-Specific Data (for competitive events)
· Team names and compositions
· Scores or rankings
· Media (photos/videos) for promotional or evaluation purposes (subject to consent)
· Incident reports involving individuals

9. [bookmark: _Toc212129772]Contract Type and Duration
The contract will be for an initial term of 3 Years with an optional extension of 2 further years (1+1).  Deliverables for the project including milestones and key timelines are as detailed within this specification.  
The Supplier must agree to contract under the ECITB Services Agreement shared as part of the Procurement Pack.
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