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[bookmark: _Toc216857843]Deadline for responding to this document
1. The deadline for responding to this Invitation to Tender (ITT) is by 23:59 on the 23 January 2026. See ‘Procurement timetable’ and ‘How to respond to this opportunity’.
[bookmark: _Toc216857844][bookmark: _Toc167865296]Introduction
2. This Procurement is being conducted in accordance with the Act using the Open Procedure. This document describes how the Procurement will be conducted, including details of the associated Procurement timetable, award criteria and how to respond to this opportunity. Suppliers are strongly encouraged to read this document before preparing their submission. 
3. This document has been prepared to assist Suppliers in deciding whether to submit a tender in this Procurement. Please read this document carefully, as failure to comply with this document may result in exclusion from the Procurement and/or the rejection of any submission. 
4. This document should be read in conjunction with the Tender Notice and any other Procurement documents which have been made available at this stage of the Procurement.
5. The Authority reserves the right to issue updated versions of this document to Suppliers as and when the need arises, together with any changes to the Procurement or any other new information. 
6. Please read and ensure compliance with the Procurement terms and conditions contained in Appendix A. 
7. Common terms and expressions shall have the meanings as described to them in the glossary in Appendix E.
8. All references to a ‘section’ are to a section in the Act unless otherwise stated.
9. All references to a ‘paragraph’, ‘appendix’ or ‘annex’ are to a paragraph, appendix or annex of this document unless otherwise stated.
10. All references to dates and times within this document shall be interpreted in accordance with the United Kingdom time zones applicable at the date of the Procurement (i.e. GMT/BST). 
[bookmark: _Toc216857845]Introduction to the Authority
 About the ECITB

11.  Engineering Construction Industry Training Board (ECITB) is the employer-led skills, standards and qualifications body for the development of the engineering construction workforce of Great Britain. An arms-length body of the UK Government, the ECITB reports to the Department for Education. Our vision is a trailblazing Engineering Construction Industry where critical infrastructure, energy security and net zero ambitions are achieved.

12. The ECITB works with employers and training providers to attract, develop and qualify the engineering construction workforce in a wide range of craft, technical and professional disciplines. We invest about £28 million each year to support skills development within the industry.

13. More information about the ECITB can be found here: What is the ECITB? - ECITB

[bookmark: _Toc216857846]Overview of the Authority’s requirement
14. The ECITB wishes to appoint a provider to fulfil its requirement to source a supplier who can develop and deliver the ECITB’s ACTIVE Cup; face-to-face ‘hive-style’ four-day competitive learning events based on behavioural project management and collaboration for the Engineering Construction Industry. The competition is to be delivered three times per year, full details within the Specification. 

15. The initial Contract term will be for three (3) years, with two (2) optional extensions of one (1) year each (1+1).

16. Further details on the requirements can be found within Appendix B – The Authority’s detailed requirement: Specification(s). 

[bookmark: _Toc216857847]Preliminary market engagement
17. [bookmark: _Toc167865316]Preliminary market engagement has taken place prior to the publication of the Tender Notice. 
18. The preliminary market engagement exercise shared key information with potential bidders about the upcoming opportunity and obtained the following key information:	
a. There was a good level of interest within the market
b. The draft specification provided the level of detail required – expanded further in key areas to remove any ambiguity following feedback from potential bidders
c. The programme timetable was realistic and deliverable
d. Both a single stage and two stage tender process would be acceptable for bidders – single stage was chosen to maintain implementation time and programme deadlines
e. The market consisted of potential bidders who both had programmes developed that could be modified and those who would develop a programme – implementation time was therefore key, and this has been maintained in the procurement programme to provide sufficient development time for both approaches
f. Link to Pre-market Engagement Notice: https://www.find-tender.service.gov.uk/Notice/072235-2025
g. Summary of Pre-market Engagement Webinar as embedded below:
i. ECITB ACTIVE Cup Webinar Summary 18.11.25: 



[bookmark: _Toc216857848]The Procurement process
19. [bookmark: _Toc119059568][bookmark: _Toc119059962][bookmark: _Toc185262523][bookmark: _Toc185502893]The ECITB will be following an Open Procedure for this procurement.
20. [bookmark: _Toc185262524][bookmark: _Toc185502894]The aim of this Open tender procedure is to identify the Most Advantageous Tender to be awarded the contract.

[bookmark: _Toc216857849]Procurement timetable

21. The timetable for the Procurement is set out in the following table (the Procurement Timetable). Deadlines for the submission of responses to the Authority are shown in bold.  Failure to meet these deadlines may result in a Supplier’s submission not being considered unless there are exceptional mitigating circumstances.
	Tender Stage
	Date 

	ITT issued 

	17 December 2025

	Tenderers Clarification Question Period Deadline  
	19 January 2026

	ITT Submission Deadline 
	23 January 2026 by 23:59

	Evaluation/Post Tender Clarifications/Moderation, week commencing 
	26 January 2026

	Assessment Summaries to Tenderers
	10 February 2026

	Contract Award Notice Published on CDP
	10 February 2026

	Standstill Period (if applicable)
	10 to 20 February 2026 (8 working days)

	Contract Award and Board approvals, week commencing  
	23 February 2026 

	Anticipated Contract Start Date  
	March 2026


	Pilot Delivery 
	September 2026


	First Delivery of Programme
	November 2026




22. Please note that the Authority reserves the right, in its absolute discretion, to amend the Procurement Timetable or extend any time period in connection with the Procurement. Any changes to the Procurement Timetable will be notified simultaneously to the Suppliers.
[bookmark: _Toc216857850]Service Levels, Service Credits and KPIs
23.   Please see the draft contract for further details





















[bookmark: _Toc216857851]Contract terms
24.  A copy of the following contract can be found in Appendix D – Draft Contract Terms 


25.  The process for finalising the terms of contract will be signatures via ECITB Docusign. 

26.  It is the ECITB’s intention to incorporate the successful Supplier’s tender submission into the Contract.


27.  The ECITB does not intend to publish a copy of the Contract, noting the publication obligation under section 53 of the Act as the estimated value of the contract does not exceed £5 million.



[bookmark: _Toc216857852]How to respond to this opportunity
[bookmark: _Toc185262496][bookmark: _Toc185502866][bookmark: _Toc216857853][bookmark: _Toc119059594][bookmark: _Toc119060011][bookmark: _Toc185262497][bookmark: _Toc185502867]Submission of ITT responses

28. [bookmark: _Toc194504827][bookmark: _Toc216857854]Tenderers must submit their ITT responses in accordance with the requirements of this ITT no later than the deadline stipulated in the Procurement Timetable.  

29. [bookmark: _Toc194504828][bookmark: _Toc216857855][bookmark: _Toc185262498][bookmark: _Toc185502868]This ITT is made up of the following Appendices, all of which must be read by the Tenderer and some of which, as noted, require completion (bold) and return with your submission:

· [bookmark: _Toc194504829][bookmark: _Toc216857856][bookmark: _Toc185262499][bookmark: _Toc185502869]Appendix A: Procurement Terms and Conditions 
· [bookmark: _Toc194504830][bookmark: _Toc216857857]Appendix B: The Authority’s detailed requirement: Specification
· [bookmark: _Toc194504831][bookmark: _Toc216857858]Appendix C: Service Levels, Service Credits and KPIs
· [bookmark: _Toc194504832][bookmark: _Toc216857859]Appendix D: The Draft Contract Terms
· [bookmark: _Toc194504833][bookmark: _Toc216857860]Appendix E: Glossary
· [bookmark: _Toc194504834][bookmark: _Toc216857861]Appendix F: Form of Tender – FOR COMPLETION
· [bookmark: _Toc194504835][bookmark: _Toc216857862][bookmark: _Toc185262500][bookmark: _Toc185502870]Appendix G: Tender Response Form inc. PSQ, Tender Response and Pricing Schedule – FOR COMPLETION
· [bookmark: _Toc194504836][bookmark: _Toc216857863][bookmark: _Toc185262501][bookmark: _Toc185502871]Appendix H: Certificate of non-collusion, non-canvassing & Conflicts of Interest – FOR COMPLETION
· [bookmark: _Toc194504837][bookmark: _Toc216857864]Appendix I:  Commercially Sensitive Information – FOR COMPLETION (as required)

30. [bookmark: _Toc185262502][bookmark: _Toc185502872][bookmark: _Toc185262503][bookmark: _Toc185502873]Any ITT responses received after the ITT Tender Submission deadline stated may be rejected.
31. [bookmark: _Toc119059597][bookmark: _Toc119060018][bookmark: _Toc185262504][bookmark: _Toc185502874]Responsibility for the timely submission of completed ITT responses rests solely with the Tenderer.
32. ITT responses must be submitted electronically via email to procurement@ecitb.org.uk   For the avoidance of doubt, submission via any other means will not be accepted by the ECITB.  Please note, the ECITB does not have an e-procurement portal.
33. [bookmark: _Toc185262505][bookmark: _Toc185502875]The ITT response shall be submitted on the basis that the offer in it shall remain in force for a minimum of six months from the date fixed for the submission of Tenders.
34. [bookmark: _Toc185262506][bookmark: _Toc185502876]In the event of acceptance by the ECITB of a Tender and closure of the tender process, Tenderers shall execute the contract within 10 business days of such acceptance (or otherwise as agreed with the ECITB).
[bookmark: _Toc185262507][bookmark: _Toc185502877]
[bookmark: _Toc216857865]Form and Content of ITT Responses
35. [bookmark: _Toc119059598][bookmark: _Toc119060019][bookmark: _Toc185262508][bookmark: _Toc185502878]ITT responses must be in English.
36. Responses must be formatted in Microsoft Word unless stated otherwise.
37. [bookmark: _Toc119059599][bookmark: _Toc119060020][bookmark: _Toc185262509][bookmark: _Toc185502879]All financial information submitted in a Tenderer’s response must be denominated in Sterling (GBP), except where financial information is provided in a certified supporting document (such as a set of financial statements) where it is sufficient for the information to remain in the original currency.  If financial information is being converted from one currency into GBP, the exchange rate used should be clearly stated, together with the date on which the relevant exchange rate was applied.
38. [bookmark: _Toc185262510][bookmark: _Toc185502880]Each question will only be evaluated on the information provided in response to that question and therefore all pertinent information should be included in response to each relevant question.
39. [bookmark: _Toc119059601][bookmark: _Toc119060022][bookmark: _Toc185262511][bookmark: _Toc185502881]Tenderers must not:
a. [bookmark: _Toc119060023][bookmark: _Toc185262512][bookmark: _Toc185502882]cross-reference answers from one response to another, even where there is commonality, unless this is specifically permitted by the question;
b. [bookmark: _Toc119060024][bookmark: _Toc185262513][bookmark: _Toc185502883]include any embedded document.  If an attachment is required by the ITT, please provide this as a separate file, ensuring that it is clearly named and referenced to the relevant section of the ITT;
c. [bookmark: _Toc119060025][bookmark: _Toc185262514][bookmark: _Toc185502884]exceed the maximum page limit allowed for the response;
d. [bookmark: _Toc119060026][bookmark: _Toc185262515][bookmark: _Toc185502885]use a font size smaller or larger than 10;
e. [bookmark: _Toc119060027][bookmark: _Toc185262516][bookmark: _Toc185502886]change the format of any of the response documents including spreadsheets, included in this ITT and any associated documents; or
f. [bookmark: _Toc119060028][bookmark: _Toc185262517][bookmark: _Toc185502887]include any extraneous information which has not been specifically requested in the ITT including, for example, promotional literature, standard terms of trading etc.
40. [bookmark: _Toc185262518][bookmark: _Toc185502888]In the event that the Contract is split into Lots, these instructions will apply to each Lot individually.
41. [bookmark: _Toc185262519][bookmark: _Toc185502889]For bids for multiple Lots, each lot will require its own ITT submission.

[bookmark: _Toc185262544][bookmark: _Toc185502913][bookmark: _Toc216857866]Acceptance of Tender

42. The ECITB shall not be under any obligation to accept any Tender. 

43. The ECITB shall not be under any obligation to accept the lowest priced Tender.

44. The ECITB reserves the right to cancel the entire or parts of the Tender, without such an action conferring any right to compensation on the Tenderers.

45. At no time should the Tenderer, prior to submitting or following the bid submission, communicate with any person within the ECITB.  Failure to abide by this ruling could disqualifying the Tenderer’s proposal from being considered.  All communication should be conducted via email to the Procurement Team at procurement@ecitb.org.uk

46. The Tender must be based upon the terms, conditions and specification(s) set out in these documents; otherwise, it may be rejected as being unsuitable and non-compliant.  The Form of Tender may not be modified in anyway.

47. Tenderers will be notified of the outcome of their Tender submission at the time stated in the tender timetable above, though this may be subject to change at the ECITB’s discretion.

48. If a Tender appears to be abnormally low in relation to the supplies, services or works to be provided, the ECITB will request a clarification in writing and/or explanation concerning its elements.  The ECITB reserves the right to exclude a Tender, if after a verification process based on the explanations and evidence received it concludes that the Tender is abnormally low.

[bookmark: _Toc185262546][bookmark: _Toc185502915][bookmark: _Toc216857867]Amendments to the Tender Documents

49. The ECITB reserves the right to make changes to the ITT and its related documentation.  Should any changes be required, due to omission or error by the ECITB, revised documentation will be uploaded to Find a Tender Service (FTS), with any changes redlined.


[bookmark: _Toc216857868]Requests for clarification 
50. Any requests for clarification relating to the Procurement must be submitted via the email to Procurement@ecitb.org.uk, no later than the deadline in the Procurement Timetable at paragraph 21 above to allow the Authority sufficient time to respond prior to the closing date for receipt of submissions. The Authority will endeavour to respond to requests for clarification submitted in accordance with these requirements as soon as possible. 
51. The Authority reserves the right not to answer any requests for clarification submitted after the deadline set out in the Procurement Timetable at paragraph 21 above or submitted via any means other than via the email stated.
52. Where the Authority considers any requests for clarification to be relevant to the proper functioning of the Procurement, it will transmit to all other Suppliers (without reference to the identity of the Supplier which submitted the clarification question) the clarification question raised and the Authority's response, with the exception of those deemed confidential as provided below. 
53. To receive clarification responses, please register your interest in the opportunity by emailing procurement@ecitb.org.uk
54. If a Supplier considers that its request for clarification should be treated as confidential and not disclosed to other Suppliers, it must communicate this and the reason why to the Authority at the time of the submission of that clarification request. The Authority will advise the Supplier in advance of providing the clarification response if it considers that all or any part of the request for clarification cannot be treated as confidential and will provide an opportunity for the Supplier to withdraw such aspects of the request for clarification. 
55. In such circumstances, the Supplier may either submit an amended request for the clarification to be treated as confidential, which would be considered by the Authority in the same manner as the original request or raise a new request to be treated as a non-confidential request for clarification. 
56. It is the responsibility of each Supplier to monitor all clarifications issued by the Authority. The Authority accepts no liability for any Supplier's failure to keep abreast of clarifications issued.
[bookmark: _Toc216857869]The assessment process and award criteria
[bookmark: _Toc216857870]Evaluation of ITT Responses (single stage)

57. [bookmark: _Toc119059577][bookmark: _Toc119059990][bookmark: _Toc185262526][bookmark: _Toc185502896]Tenderers’ responses to the ITT questions will be evaluated in accordance with the criteria set out in in this section this document.  
58. [bookmark: _Toc119059578][bookmark: _Toc119059991][bookmark: _Toc185262527][bookmark: _Toc185502897]Each of the questions set out in Appendix G Tender Response fall within one of the following evaluation categories:
i. [bookmark: _Toc119059992][bookmark: _Toc185262528][bookmark: _Toc185502898]“FIO” – this means the response is for information only, and will not be evaluated; however, in order to provide a compliant response Tenderers must answer these questions in full to the extent they are applicable;
ii. [bookmark: _Toc119059993][bookmark: _Toc185262529][bookmark: _Toc185502899]“P/F” – the response will be assessed as being either a “Pass” or “Fail” in accordance with the explanations given for each individual question; or
iii. [bookmark: _Toc119059994][bookmark: _Toc185262530][bookmark: _Toc185502900]“Scored” – the response attracts a specific weighting as identified and will be scored in accordance with the stated methodology.
59. [bookmark: _Toc119059579][bookmark: _Toc119059995][bookmark: _Toc185262531][bookmark: _Toc185502901]This section of the ITT contains information highlighting each ITT question, its designated evaluation category and either the Pass/Fail explanations or scoring methodologies as appropriate.
60. [bookmark: _Toc119059580][bookmark: _Toc119059996][bookmark: _Toc185262532][bookmark: _Toc185502902]Tenderers’ ITT responses will be assessed in the following order (where possible):
[bookmark: _Toc119059581][bookmark: _Toc119059997][bookmark: _Toc185262533][bookmark: _Toc185502903]Check Level 1 – Completeness check
a. [bookmark: _Toc119059582][bookmark: _Toc119059998][bookmark: _Toc185262534][bookmark: _Toc185502904]In the first instance, Tenderers’ responses will be assessed for completeness to ensure that the Tenderer has provided a full response to all questions and in accordance with the requirements set out in the ITT documents.  Any Tenderer which has not provided a complete response in accordance with the stated requirements may, subject to the ECITB’s right of clarification, be excluded from further participation in this procurement.  For the avoidance of doubt, Tenderers who submit an ITT response which is materially incomplete, such that any omissions cannot be resolved by way of simple explanation, will be excluded from the procurement at this point.
[bookmark: _Toc119059583][bookmark: _Toc119059999][bookmark: _Toc185262535][bookmark: _Toc185502905][bookmark: _Toc119059584][bookmark: _Toc119060000][bookmark: _Toc185262536][bookmark: _Toc185502906]Check Level 2 – Procurement Specific Questionnaire (PSQ)
b. At this check level, Tenderers will have their responses to those questions set out in the ITT which are designated as Pass/Fail assessed against the relevant criteria.  An explanation as to what constitutes a “Pass” and a “Fail” for each question is contained in Evaluation Methodology: Pass / Fail Criteria (Table 3) to this document.  For the avoidance of doubt, a Tenderer which receives a “Fail” for any of these questions will, subject to the ECITB’s right of clarification, be excluded from further participation in this procurement at this point and the ECITB reserves the right not to evaluate such Tenderer’s response further.
[bookmark: _Toc119059585][bookmark: _Toc119060001][bookmark: _Toc185262537][bookmark: _Toc185502907]Check Level 3 – Scoring

c. [bookmark: _Toc119059587][bookmark: _Toc119060003][bookmark: _Ref145679766][bookmark: _Toc185262539][bookmark: _Toc185502908]Only those Tenderers that have successfully passed Checks 1 and 2 above will proceed to this stage of the evaluation process. At this stage, the Authority will evaluate the Tenderers’ responses to the scored ITT questions against the published award criteria.
d. Tender Technical / Quality Questions 1, 2 and 3 are subject to a minimum quality threshold. Tenderers must achieve a minimum unweighted score of 5 (Adequate) for each of these questions. Failure to meet the minimum quality threshold for any of the specified questions may result in exclusion from further participation in the procurement.
e. The Authority may, where it considers it appropriate and proportionate, seek clarification of a Tenderer’s response in accordance with the Procurement Act 2023. Any clarification sought will be limited to resolving ambiguity or confirming information already provided and will not permit the Tenderer to improve or amend their response or score. All decisions will be taken in a manner that is transparent, proportionate and non-discriminatory, and in accordance with the published evaluation methodology.
f. The Authority will then apply the weightings in accordance with the award criteria to determine the overall combined technical and commercial score. Subject to the Authority’s discretion and the satisfactory completion of any required due diligence checks, the Tenderer achieving the highest combined score will be identified as the Most Advantageous Tender and may be awarded the contract.
g. Tenderers will be notified of the outcome of the procurement in accordance with the Procurement Timetable.
h. If there is a tie for the first place, the Authority will invite the Tenderer who scores the highest score in respect of Question 1 Mobilisation & delivery logistics.  If this continues to result in a tie, the Authority will invite the Tenderer who scores the highest in respect of Question 2 Previous contracts & expertise and this process shall be repeated by considering responses in the following order, until the highest scoring Tenderer is identified:
i. [bookmark: _Toc185262540][bookmark: _Toc185502909][bookmark: _Toc119060004]Question 3 Simulations & learning design,
ii. [bookmark: _Toc185262541][bookmark: _Toc185502910]Question 4 Risk understanding & management,
iii. Question 5 Inclusion & wellbeing.
i. [bookmark: _Toc185262542][bookmark: _Toc185502911][bookmark: _Toc185262543][bookmark: _Toc185502912]While the Authority will endeavour to evaluate ITT responses in the order set out above, the Authority reserves the right to conduct such stages in an alternative order and/or simultaneously, in the event that this is deemed the more expedient approach to facilitate adherence to the procurement timetable.
j. In the event that the Authority and the highest scoring Tenderer are unable to enter into a contract on the agreed terms, the Authority reserves the right to award the contract to the next highest scoring Tenderer, without further competition.

[bookmark: _Toc216857871]Pricing

61. Prices shall be submitted in accordance with the Pricing Schedule template and the guidance therein.

62. Unit rates and prices must be denominated in Sterling (GBP). Pricing should be submitted inclusive of Value Added Tax (VAT) for total evaluation purposes, unless specified otherwise, as the ECITB is a Charity and cannot claim back the majority of tax invoiced by its suppliers. 

63. If the ECITB suspects that there has been an error in pricing of the Tender, the ECITB reserves the right to seek clarification as it considers necessary from that Tenderer only, though is under no obligation to do so.


[bookmark: _Toc216857872]Scoring Criteria and Evaluation Methodology

Commercial / Price Submission 30% weighting) 

64.  Scores will be awarded for price on the following basis:
a. The lowest TOTAL EVALUATED PRICE (inc. VAT) in Sterling GBP (including VAT) will be awarded the highest score (a mark of 30%).

b. All other Tenderers will be awarded pro rata scores on the relative competitiveness of their TOTAL EVALUATED PRICE (inc. VAT) compared to the lowest TOTAL EVALUATED PRICE (inc. VAT) e.g. (TOTAL EVALUATED PRICE (inc. VAT) – Lowest TOTAL EVALUATED PRICE (inc. VAT)/ Lowest TOTAL EVALUATED PRICE (inc. VAT) * 100) = X%. This percentage will be deducted from the total score (30%) available for TOTAL EVALUATED PRICE (inc. VAT).


c. All pricing submissions must be in accordance with the Pricing Schedule and the guidance provided therein.


Technical / Quality / Non priced Submission (70% weighting)

65. The evaluation panel will use the below scoring methodology for the evaluation of tenderer’s ITT submissions for the questions marked as ‘Scored’.


Scoring Matrix (Table 1):
66.  The following scoring system will be used to score those questions marked as ‘Scored’.
	Score
	Definition
	Description

	
10
	
Excellent
	The Tenderer has provided a response which addresses all the requirements of the question and provides the ECITB the utmost level of confidence.

	7
	Good
	The Tenderer has provided a response which addresses all the requirements of the question and provides the
ECITB a good level of confidence.

	
5
	
Adequate
	The Tenderer has provided a response which addresses all the requirements of the question and provides the
ECITB an adequate level of confidence in.

	
3
	
Poor
	The Tenderer’s response fails to address all the requirements of the question and/or the ECITB has
serious reservations.

	0
	Unacceptable
	Response does not answer the question and/or is irrelevant and/or is otherwise unacceptable.























Question Weightings (Table 2):

67.  Weightings will then be applied to those questions that are ‘scored’ as follows:

	Evaluation Category
	Question Number(s)
	Question
	Minimum Quality Threshold
	Weight (%)

	 Information
	1-5
	 Tenderer Information

	-
	N/A

	 Pass/Fail 

(Mandatory and discretionary)

	Part 1


Part 2


Part 3
	Confirmation of core supplier information

Additional exclusions information

Questions relating to conditions of participation
	-
	


N/A

	 Pricing 
	Appendix G
	 Pricing Schedule
	-
	30%

	 Quality / Technical
	Appendix G

	Quality / Technical submission
	-
	


	
	1
	Mobilisation & delivery logistics
	5
	14%

	
	2
	Previous contracts & expertise
	5
	11%

	
	3
	Simulations & learning design
	5
	9%


	
	4
	Risk understanding & management
	N/A
	8%

	
	5
	Inclusion & wellbeing
	N/A
	6%

	
	6
	Content relevance over contract term
	N/A
	5%

	
	7
	Pre-course materials & feedback / follow-up
	N/A
	3%

	
	8
	Sub-contracting
	N/A
	2%

	
	9
	Scoring transparency & integrity
	N/A
	1%

	
	10
	Support needed from ECITB
	N/A
	1%

	
	11
	Social Value
	N/A
	10%

	
	
	
	
	

	
	
	Quality Total
	
	70%

	
	
	Overall Total
	
	100%





Evaluation Methodology: Pass / Fail Criteria (Table 3)

68. The below evaluation methodology will be used for pass/fail questions

	Part(s) / Question(s) 
	Evaluation Category
	Scoring Methodology
	Weighting

	Part 1 and Part 2 


	Pass/Fail
	Exclusion Grounds
Pass = None of the mandatory and/or discretionary exclusion grounds apply to the Tenderer OR one or more of the exclusion grounds does apply but the Tenderer has satisfactorily demonstrated its reliability and has therefore been considered to have ‘self-cleaned’
Fail = A mandatory and/or discretionary exclusion ground applies to the Tenderer and the Tenderer has not satisfactorily demonstrated its reliability and has therefore not been considered to have ‘self-cleaned’.
Pass/fail criteria for Key Sub-Contractors
As stated above in respect of Tenderers.
Where one or more of the Tenderer’s Key Sub-Contractors is deemed to ‘fail’ the above-mentioned criteria, however the Tenderer itself is deemed to ‘pass’ this Question, the ECITB shall notify the Tenderer concerned and may provide the Tenderer with the opportunity to propose an alternative Key Sub-Contractor. However, in deciding whether to permit this, the ECITB will have regard to whether this would be permissible by the Regulations and in particular, whether this will
comply with the principle of equal treatment of all Tenderers.
	N/A

	Part 3: 
13 & 14
	
Pass/Fail

	Economic and Financial Standing
Pass = The ECITB, based on its combined analysis, has not identified a concern regarding the Tenderer’s economic and financial standing which the ECITB considers to pose a material risk to its ability to deliver the ECITB’s contract requirements.  
Fail = The ECITB, based on its combined analysis, has identified a concern regarding the Tenderer’s economic and financial standing which the ECITB considers to pose a material risk to its ability to deliver the ECITB’s contract requirements.  

Additional Information:
ECITB will carry out checks and analysis on that Tenderer to determine whether the Tenderer (or its guarantor) has the necessary economic and financial standing to deliver the contract in accordance with the ECITB’s requirements.
Should the ECITB, based on its combined analysis, identify a concern regarding the Tenderer’s (or its guarantor’s) economic and financial standing which the ECITB considers to pose a material risk to its ability to deliver the ECITB’s contract requirements, and which is not addressed by any offered guarantee from a parent or group company or other entity whose financial standing does not pose a similar material risk, the ECITB at is sole discretion, mat fail the bidder for the relevant question(s).

ECITB may give the Tenderer the opportunity to respond to or clarify the material risk which the ECITB has identified and provide any mitigating circumstances or reasons why this should not be treated as a material risk.  This is though at the sole discretion of the ECITB.


	N/A






ECITB ITT 1224 
Page 5 of 8

	
	
	In making this assessment, the ECITB will consider the following factors, in combination, as measures of the Tenderer’s (or its guarantor’s) financial standing, prior to execution of any contract:

1. Financial stability: Whether the Tenderer (or any guarantor) can demonstrate a stable trading position, typically whether it has consistently made a profit over the last two financial years (or the number of years of trading if less than two years); or, where there has been a loss, a clear explanation for the future stability of trading can be provided (i.e. loss arose due to early investment in a project or was exceptional and a return to profitability is expected);
2. Scale: That the indicative contract value does not form a disproportionate proportion of the Tenderer’s (or any guarantor’s) business, typically that the Tenderer’s annual turnover is at least twice the indicative value of a contract or group of contracts (as defined by the number of lots bid for by a Tenderer, if lotting applies to this procurement).

3. Other financial concerns: Where any further financial information relating to the Tenderer which is in the public domain identifies any other material concerns as to the Tenderer’s financial standing or stability.

Key Sub-Contractors

Prior to executing any contract with a successful Tenderer, the ECITB will also assess the economic and financial standing of any Key Subcontractors proposed by the Tenderer at its sole discretion, to the criteria noted above.
	

	
15
	
Pass/Fail
	Insurance
Pass = where the Tenderer is able to commit to obtaining the type/level of insurance required prior to commencement of the contract.
Fail = where the Tenderer does not meet the criteria for a ‘pass’ in respect of this question.
	


N/A

	
16
	
Pass/Fail
	Legal Capacity
Pass = where the Tenderer has selected ‘Yes’ in response to question 16 and commits to the information provided.
Fail = where the Tenderer has selected ‘No’ in response to question 16 and does not commit to the information provided.

	

	
17 & 18
	
Pass/Fail
	Organisational Standards  - Accreditations
Pass = where the Tenderer meets the organisational standards specified (or equivalent) and has provided a current copy certificate
Fail = where the Tenderer has not met the organisational standards specified (or equivalent) and has not provided a current copy certificate
	

	
19
	
Pass/Fail
	Health and Safety
Pass = Where the Tenderer has selected ‘Yes’ or ‘N/A’ in response to question 19 and the Health and Safety Policy provided is both current and complies with current legislative requirements.
Fail = Where the Tenderer has selected ‘No’ in response to question 19 and / or they have not provided a copy Health and Safety Policy, and / or the Policy provided is not current and/or does meet complies with current legislative requirements.

	

	
20
	
Pass/Fail
	Health and Safety
Pass = Where the Tenderer has provided a response that provides the ECITB a good level of confidence that the Tenderer can effectively manage Health and Safety and control relevant risks.
Fail = Where the Tenderer has not provided a response that provides the ECITB a good level of confidence that the Tenderer can effectively manage Health and Safety and control relevant risks.
	

	
21
	
Pass/Fail
	Health and Safety
Pass = where the Tenderer selected ‘No’ in response to question 21.
Fail = where the Tenderer selected ‘Yes’ in response to question 21 and the Tenderer has not satisfactorily demonstrated its reliability and has therefore not been considered to have ‘self-cleaned’.
	

	
22
	
Pass/Fail
	Equality, Diversity and Inclusion
Pass = where the Tenderer selected ‘Yes’ in response to question 22 and attached a copy of their current Equality, Diversity and Inclusion Polic(ies).  The Polic(ies) provided also comply with current legislative requirements.
Fail = where the Tenderer selected ‘No’ in response to question 22 and has not attached a copy of their current Equality, Diversity and Inclusion Polic(ies), and/or, the Polic(ies) provided do not comply with current legislative requirements.

	

	
23
	
Pass/Fail
	Equality, Diversity and Inclusion
Pass = The Tenderer has provided clear and specific detail on how their Equality, Diversity, and Inclusion (ED&I) policy or policies are implemented in practice. The information demonstrates that ED&I principles are actively embedded within the organisation’s culture, processes, and operations. The response provides the ECITB with a good level of confidence in the Tenderer’s commitment to and implementation of ED&I.
Fail = The Tenderer has not provided clear and specific detail on how their Equality, Diversity, and Inclusion (ED&I) policy or policies are implemented in practice. The information does not demonstrate that ED&I principles are actively embedded within the organisation’s culture, processes, and operations. The response does not provide the ECITB with a good level of confidence in the Tenderer’s commitment to and implementation of ED&I.
	

	
24
	
Pass/Fail
	Equality, Diversity and Inclusion
Pass = The ECITB has a good level of confidence that the tendering organisation provides Equality, Diversity, and Inclusion (ED&I) training to its employees (and, where applicable, to subcontractors or partners). The training is delivered at appropriate frequencies and contains sufficient detail to demonstrate a strong organisational commitment to ED&I principles.
Fail = The ECITB does not have a good level of confidence that the tendering organisation provides Equality, Diversity, and Inclusion (ED&I) training to its employees (and, where applicable, to subcontractors or partners). The training is not delivered at appropriate frequencies and/or does not contain sufficient detail to demonstrate a strong organisational commitment to ED&I principles.

	

	
25
	
Pass/Fail
	Equality, Diversity and Inclusion
Pass = The ECITB has a good level of confidence that the tendering organisation provides effective Equality, Diversity & Inclusion (ED&I) training to its employees, with appropriate content and frequency clearly described.
Fail = The ECITB does not have a good level of confidence that the tendering organisation provides effective ED&I training to its employees, or the information on content and frequency is insufficient or unclear.

	

	
26
	
Pass/Fail
	Equality, Diversity and Inclusion
Pass = The ECITB has a good level of confidence that the tendering organisation collects and uses relevant workforce diversity data, including for its leadership team, and demonstrates how this data informs and supports actions to enhance diversity and inclusion

Fail = The ECITB does not have a good level of confidence that the tendering organisation collects or effectively uses diversity data to support and improve diversity and inclusion within the organisation.

	

	
27
	
Pass/Fail
	Cyber Security
Pass = Where the Tenderer has selected ‘Yes’ in response to question 27 confirming they hold a current Cyber Essentials Plus Certification or an acceptable equivalent certification and have provided a copy certificate.
Fail = Where the Tenderer has selected ‘No’ in response to question 27 confirming they do not hold a current Cyber Essentials Plus Certification or an acceptable equivalent certification and/or have not provided a copy certificate.

	

	28
	Pass/Fail
	Pilot requirements
Pass = where the Tenderer has selected ‘Yes’ in response to question 28 and commits to the deadline provided.
Fail = where the Tenderer has selected ‘No’ in response to question 28 and does not commit to the deadline provided.

	

	29
	Pass/Fail
	Programme Delivery

Pass = where the Tenderer has selected ‘Yes’ in response to question 29 and commits to the deadline provided.
Fail = where the Tenderer has selected ‘No’ in response to question 29 and does not commit to the deadline provided.

	

	
30-48
	
Pass/Fail
	Pass = None of the mandatory and/or discretionary exclusion grounds apply to the Tenderer OR one or more of the exclusion grounds does apply but the Tenderer has satisfactorily demonstrated its reliability and has therefore been considered to have ‘self-cleaned’
Fail = A mandatory and/or discretionary exclusion ground applies to the Tenderer and the Tenderer has not satisfactorily demonstrated its reliability and has therefore not been considered to have ‘self-cleaned’.
Pass/fail criteria for Key Sub-Contractors
As stated above in respect of Tenderers.
Where one or more of the Tenderer’s Key Sub-Contractors is deemed to ‘fail’ the above-mentioned criteria, however the Tenderer itself is deemed to ‘pass’ this Question, the ECITB shall notify the Tenderer concerned and may provide the Tenderer with the opportunity to propose an alternative Key Sub-Contractor. However, in deciding whether to permit this, the ECITB will have regard to whether this would be permissible by the Regulations and in particular, whether this will
comply with the principle of equal treatment of all Tenderers.
	



[bookmark: _Toc216857873]Appendix A: Procurement terms and conditions
[bookmark: _Toc216857874]Procedural requirements

1. This document together with all other associated documents provided to Suppliers in connection with this Procurement contain procedural requirements which Suppliers must follow. Failure to comply with or follow any procedural requirement may result in the exclusion of the Supplier from the Procurement at the Authority’s sole discretion.
[bookmark: _Toc216857875]Central Digital Platform

2. Suppliers that wish to participate in this Procurement are responsible for ensuring that the Central Digital Platform (Find a Tender Service) contains complete, accurate and up-to-date information about their organisation and any Associated Suppliers which are relevant for the purposes of this Procurement. Suppliers must notify the Authority immediately if it is unable to register on the Central Digital Platform and/or provide accurate and up-to-date information via the Central Digital Platform. 
Transparency

3. Suppliers should note that, in accordance with general transparency obligations and procurement law obligations under the Act, the Authority routinely publishes details of its procurement processes and awarded contracts. This includes, but is not limited to, the contract value, the identity of the successful Supplier, compliance with payment obligations and contract performance. Compliance with these obligations may involve the Authority taking steps without consultation with Suppliers. Where required under the Act, a copy of the contract will be published (subject to making any reasonable and proportionate redactions permitted under the Act). 
4. Where required, the Authority will disclose on a confidential basis any information it receives from Suppliers during the Procurement to any third party engaged by the Authority for the specific purpose of assessing or assisting the Authority in assessing the Supplier’s submission. In providing such information the Supplier consents to such disclosure.
[bookmark: _Toc216857876]Modifying the Procurement

5. Neither the Tender Notice, this document nor any information given as part of the Procurement shall be regarded as a commitment or representation on the part of the Authority (or any other person) to enter into a contractual agreement.
6. The Authority reserves the right to cancel the Procurement at any point and/or to choose not to award any contract as a result of this Procurement. 
7. Suppliers will remain responsible for all costs and expenses incurred by them, their staff, and their advisers or by any third party acting under their instructions in connection with this Procurement. For the avoidance of doubt, the Authority is not liable for any costs or expenditure resulting from any cancellation or amendment of this Procurement.
8. The Authority reserves the right at any time:
a.	to issue amendments, modifications or additional information to any documentation which forms part of this Procurement, including the Procurement terms and conditions contained in this Appendix A
b.	to require a Supplier to clarify their proposal(s) and/or tender submission in writing and/or provide additional information – failure by a Supplier to respond adequately may result in their tender submission being rejected
c.	to alter the Procurement Timetable for this Procurement [including the right to award different lots at different times] 
d.	to rewind and re-run any part of the Procurement on the same or alternative basis
e.	to amend the Procurement as described herein
[bookmark: _Toc216857877]Option to direct award

9. Not Applicable.
[bookmark: _Toc216857878]Confidentiality and publicity

10. Save to the extent made publicly available by the Authority, the information in this document (together with all attachments and any other information communicated to Suppliers during the Procurement) is made available on the condition that it is treated as confidential information by the Supplier and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except in order to comply with legal obligations or for the purpose of enabling a submission to be made to the Authority, provided that such person has given an undertaking prior to the receipt of the relevant information (and for the benefit of the Authority) to keep such information confidential.
11. Suppliers must not take part in any publicity activities with any part of the media about this Procurement without obtaining the express prior written agreement of the Authority. When requesting prior written agreement, Suppliers are required to detail the proposed media coverage including format and content of any publicity.
Non-disclosure agreement

12. Not Applicable.
Freedom of information and environmental information 

13. The Authority is subject to the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR). All information submitted to the Authority may be disclosed in response to a request made pursuant to the FOIA or the EIR. 
14. In respect of any information submitted by a Supplier that it considers to be commercially sensitive, the Supplier should:
a.	clearly identify which information is considered commercially sensitive and complete the table contained within Appendix H
b.	explain the potential implications of disclosure of such information 
c.	provide an estimate of the period of time for which the Supplier considers that such information will remain commercially sensitive
15. The Authority will endeavour to:
a.	hold confidential all information submitted by a Supplier that it identifies as being commercially sensitive
b.	consult with a Supplier about commercially sensitive information before making a decision on any FOIA requests and EIR requests received 
16. Suppliers should note, however, that the final decision on any FOIA request and EIR request rests with the Authority, subject to applicable law. Even where information is identified as commercially sensitive, unless an exemption/exception provided for under the FOIA/EIR is applicable, the Authority will be obliged to disclose that information in response to a request. Accordingly, the Authority cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.
[bookmark: _Toc216857879]Requirements on sub-contractors and consortium

17. If requested to do so by the Authority, a Supplier will be required to enter into a legal arrangement with other members of a consortium or with any parties which are relied on in order to satisfy the conditions of participation relating to this Procurement (in accordance with section 72 of the Act). Acceptance of this request shall be considered a mandatory requirement and failure to accept the same may result in the Supplier’s exclusion from the Procurement.

[bookmark: _Toc216857880]Parent company guarantee or other securities

18. The Authority reserves the right to require a parent company guarantee or alternative equivalent form of security should the Supplier be successful in this Procurement.
19. Where the Supplier’s parent company is incorporated outside the United Kingdom, the Authority will require a legal opinion from an independent firm of lawyers practising in that jurisdiction (at the Supplier’s own cost and expense) as to the capacity/authority of the parent company to enter into the parent company guarantee and the enforceability of the terms of the parent company guarantee in the relevant overseas jurisdiction.
20. Notwithstanding the above, the Authority may specify minimum contractual financial security requirements as appropriate having regard to the financial assessment undertaken during this Procurement. Where the Authority specifies any financial security requirements, acceptance of the requirements shall be considered a mandatory condition and failure to accept the same may result in the Supplier’s exclusion from the Procurement.
[bookmark: _Toc216857881]Non-collusion, non-canvassing

21. Any attempt by a Supplier or their advisers to influence the Procurement in any way may result in the exclusion of the Supplier, without prejudice to any other civil or legal remedies available to the Authority and without prejudice to any criminal liability that such conduct by a Supplier may attract.
22. Specifically, Suppliers must not directly or indirectly at any time:
a.	devise or amend the content of their submissions in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, subcontractor, consortium member insurance provider or provider of finance
b.	enter into any agreement or arrangement with any other person as to the form or content of any other submission or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other submission
c.	enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a response in this Procurement
d.	canvass any employees, members or agents of the Authority in relation to this Procurement
e.	attempt to obtain information from any of the employees, members or agents of the Authority or their advisors concerning another Supplier or submission
f.	carry out any other co-operation or collusion with another Supplier or any other person which the Authority considers capable of undermining fair competition
23. Suppliers are required to complete and return Appendix G (Certificate of non-collusion and non-canvassing) noting that the Authority will be entitled to rely on the information provided in the certificate. 
Conflicts of interest

24. Suppliers are responsible for ensuring that no actual, potential or perceived conflicts of interest (within the meaning of the Act) exist between themselves and the Authority or its advisers. Suppliers must notify the Authority immediately of any actual, potential or perceived conflict of interest.
25. In the event of any actual, potential or perceived conflict of interest, the Authority shall in its absolute discretion decide on the appropriate course of action. The Authority reserves the right to:
a.	exclude any Supplier that fails to notify the Authority of an actual, potential or perceived conflict of interest, or where an actual conflict of interest exists
b.	request further information from any Supplier and require any Supplier to take reasonable steps to mitigate a conflict of interest. This may include requiring any Supplier to enter into a specific conflict of interest agreement with the Authority. Failure to do so may result in the Supplier being excluded from participating in, or progressing as part of, the Procurement process 
26. The Authority strongly encourages Suppliers to contact the Authority as soon as possible using the Portal should it have any concerns regarding actual, potential or perceived conflicts of interest. 
Conflict assessments

27. The Authority confirms that, prior to the issue of the Tender Notice in this Procurement, a conflict assessment has been prepared in accordance with the Act.
Intellectual property 

28. Suppliers are reminded that all intellectual property rights, including copyright, in the documents and materials supplied by the Authority and/or its advisers in this Procurement, in whatever format, belong to the Authority, its advisers or the relevant owner/licensor. Suppliers shall not copy, reproduce, distribute or otherwise make available any part of these documents to any third party (except for the purpose of preparing a submission) without the prior written consent of the Authority. All documentation supplied by the Authority in relation to this Procurement must be returned or destroyed on demand, without any copies being retained by Suppliers.
Anti-competitive behaviour

29. Suppliers are reminded of their obligations under applicable competition laws. The Authority may require evidence from Suppliers that their arrangements are not anti-competitive and reserves the right to require any Supplier to comply with any reasonable measures which may be needed to verify that no anti-competitive arrangements are in place.
30. Any evidence of anti-competitive behaviour may result in a Supplier being disqualified from the Procurement. The Authority also reserves the right to refer any suspected breaches of applicable competition laws to the relevant authorities including, but not limited to, the Competition and Markets Authority and the Serious Fraud Office. 
31. Suppliers should note that anti-competitive behaviour may result in the Supplier being excluded from bidding for contracts under Schedule 7, Paragraph 7 of the Act. Where a relevant decision has been made by the Competition and Markets Authority under the Competition Act 1998, the Supplier may also be excluded from bidding for contracts under Schedule 6, paragraph 41 and may be added to the debarment list and/or be liable for civil and/or criminal penalties.
Contract 

32. A tender submission is an offer to enter into a contract on the terms of the contents of the submission. Notification of an award decision does not constitute acceptance by the Authority. Any document submitted by a Supplier shall only have contractual effect when it is contained within an executed written contract. 
33. The Supplier’s final tender submission must remain valid for acceptance for a period of 90 days from the date of its submission or until any procurement challenge/s have been resolved. 
34. In the event that the Authority and the highest scoring Supplier are unable to enter into a contract on the agreed terms, the ECITB reserves the right to award the contract to the next highest scoring Tenderer, without further competition.
Supplier withdrawal 

35. Suppliers may withdraw from the Procurement at any time before the tender submission deadline by providing written notification to the Authority via the procurement email address.
Modifying your tender

36. Suppliers may modify their submitted tenders prior to the submission deadline. The Authority will not open tenders until after the submission deadline set out in the Procurement Timetable.
Supplier eligibility

37. Suppliers are reminded that the eligibility requirements in this document, Tender Notice and all other associated tender documents apply to the Procurement at all times.
38. The Authority reserves the right to require any Supplier to provide such further information as the Authority may require (and for the avoidance of doubt, the Authority may make multiple requests) as to any issue addressed in the ITT including, but not limited to, the economic and financial standing of the Supplier at any stage of the Procurement and prior to the notification of the award decision and/or the award of the contract.
39. The Authority must be notified in writing via the Procurement email address promptly of any changes in the information that the Supplier has provided in its response to this Procurement (including but not limited to arrangements in relation to any Associated Suppliers) at any point before the entry into the Contract so that the Authority may assess whether the Supplier continues to satisfy the relevant conditions of participation and should continue to qualify for participation in the Procurement. For the avoidance of doubt, the Authority reserves the right to take such action as it deems appropriate in the light of its assessment of the updated information, including (but not limited to) excluding the Supplier concerned from the Procurement.
Supplier warranties 

40. In responding to this invitation, the Supplier warrants, represents and undertakes to the Authority that:
a.	it understands and has complied with the conditions set out in this document
b.	all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Authority by the Supplier, its staff or agents in connection with or arising out of the Procurement are true, complete and accurate in all respects, both as at the date communicated and as at the date of the submission of the response to this document
c.	it has made its own investigations and undertaken its own research and due diligence, and has satisfied itself in respect of all matters (whether actual or contingent) relating to the invitation and has not submitted its response in reliance on any information, representation or assumption which may have been made by or on behalf of the Authority (with the exception of any information which is expressly warranted by the Authority)
d.	it has full power and authority to respond to this document and to perform the obligations in relation to the contract and will, if requested, promptly produce evidence of such to the Authority 
41. Suppliers should note that the potential consequences of providing incomplete, inaccurate or misleading information include that:
a.	the Authority may exclude the Supplier from participating in this Procurement
b.	the Supplier may be excluded from bidding for contracts under Schedule 7, Paragraph 13 of the Act
c.	the Authority may rescind any resulting contract under the Misrepresentation Act 1967 and may sue the Supplier for damages
d.	if fraud or fraudulent intent can be proved, the Supplier may be prosecuted and convicted of the offence of fraud by false representation under section 2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both) – if there is a conviction, then the Supplier may be excluded from bidding for contracts under Schedule 6, Paragraph 15 of the Act and may be added to the debarment list
Third parties

42. Nothing in these terms is intended to confer any rights on any third party under the Contracts (Rights of Third Parties) Act 1999. This does not affect any right or remedy of any person which exists or is available apart from that Act.
Applicable law

43. The law of England is applicable to this Procurement. 
44. Suppliers must agree to submit to the exclusive jurisdiction of the Courts of England and Wales in relation to any dispute arising out of or in connection with this Procurement.
[bookmark: _Toc216857882]Appendix B: The Authority’s detailed requirement: Specifications
As uploaded to the Tender Notice
[bookmark: _Toc216857883]Appendix C: Service Levels, Service Credits and KPIs
If applicable, as detailed within the Draft Contract

[bookmark: _Toc216857884]Appendix D: The draft contract terms
As uploaded within the Tender Notice
[bookmark: _Toc216857885]Appendix E: Glossary
	Defined term
	Definition

	Act
	means the Procurement Act 2023.

	Associated Suppliers
	means a Supplier who is associated with another Supplier if either (a) the Suppliers are submitting a tender together, or (b) the Authority is satisfied that the Suppliers will enter legally binding arrangements to the effect that the Supplier will sub-contract the performance of all or part of the Contract to the other, or the other Supplier will guarantee the performance of all or part of the Contract by the Supplier (as set out in section 22(9) of the Act).

	Authority
	means the Engineering Construction Industry Training Board (ECITB)

	Central Digital Platform (CDP)
	means the online system defined by regulation 5(2) of the Procurement Regulations 2024 (SI 2024 No. 692).

	Open Competitive Procedure
	means the Open Competitive Procedure as defined by section 20 of the Act.

	Contract
	means the contract to be entered into by the Authority with the successful Supplier.

	ECITB
	means the Engineering Construction Industry Training Board

	Key Performance Indicators or KPIs
	means the key performance indicators (KPIs) set out in Appendix C.

	Portal
	Not applicable as the ECITB does not have an e-procurement portal 

	Procurement
	This Open Competitive Procedure procurement process.

	Procurement Timetable
	The timetable for this Procurement as set out in this document.

	Service Credits
	means the service credits set out in Appendix C (as applicable).

	Service Levels
	means the service levels set out in Appendix C (as applicable) 

	Supplier or Suppliers
	means a supplier or suppliers (as the case may be) participating in the Procurement

	Tender Notice
	means the tender notice published on the Central Digital Platform (Find a Tender Service)



[bookmark: _Toc216857886]Appendix F: Form of tender
Dear Sir or Madam,
Form of tender 
I/We, the undersigned, tender and offer to provide the Contract as listed below, which is more particularly referred to in the invitation to Tender supplied to me/us for the purpose of tendering for the provision of the Contract and on the terms of the draft Contract.
Included within this document are the following:
Checklist for tenderers
List all documents to be submitted.
	Document number
	Document name
	Included (Y/N)

	
	· [bookmark: _Toc194504861][bookmark: _Toc216857887]Appendix G: Tender Response Form including the Pricing Schedule
	

	
	· [bookmark: _Toc194504862][bookmark: _Toc216857888]Appendix H: Certificate of non-collusion, non-canvassing & Conflicts of Interest
	

	
	· [bookmark: _Toc194504863][bookmark: _Toc216857889]Appendix I:  Commercially Sensitive Information – (as required)
	

	
	
	

	
	
	



Note: If Suppliers do not provide all of the items in the checklist, this may result in the response being treated as non-compliant and therefore rejected.
I/We confirm that I/we can supply the contract as specified in our response to the invitation to tender and in accordance with the financial model response submitted.
I/We confirm that we accept the terms of the draft Contract as issued with the Invitation to tender.
I/We understand that the Authority reserves the right to accept or refuse this tender in accordance with the Procurement Act 2023 and/or the invitation to tender.
I/We confirm that all information supplied to the Authority and forming part of this tender is true and accurate.
I/We confirm that the Supplier, together with all Associated Suppliers:
•	are registered on the Central Digital Platform
•	have ensured their information contained on the Central Digital Platform is true and accurate 
I/We confirm and undertake that if any of such information becomes untrue or misleading that I/we shall notify the Authority immediately and update such information should this be required. 
I/We confirm that this tender will remain valid for 90 days from the date of this form of tender or until any procurement challenge/s have been resolved. 
I/We confirm that I/we are authorised to commit the Supplier to the contractual obligations contained in the invitation to tender and the draft Contract.
I/We understand that non-compliance with the requirements of the invitation to tender or with any other instructions given by the Authority may lead to me/us being excluded by the Authority from (further) participation in the Procurement.
I/We agree that the Authority may disclose the Supplier’s information/documentation (submitted to the Authority during this Procurement) more widely within government for the purpose of ensuring effective cross-government procurement processes, including value for money and related purposes.

	
Signature
	



	Name (print)
	



	Position
	



	Supplier name
	



	Date
	









[bookmark: _Toc216857890][bookmark: _Toc183608003][bookmark: _Toc185334272]Appendix G: Tender Response
Procurement Specific Questionnaire (PSQ)

[bookmark: _Toc185334273]PSQ Explainer (for suppliers)


1. Public procurement is governed by regulations to ensure that procurement delivers value for money, competition, transparency and integrity.
1. The Procurement Specific Questionnaire (PSQ) has been designed to help contracting authorities ensure that suppliers share the right information when participating in a procurement. This is separate from the formal tender submission (on how the supplier proposes to meet the tender requirements). The PSQ consists of three parts:
1. Part 1 - confirmation of core supplier information: suppliers participating in procurements will now be expected to register on a central digital platform (CDP). Suppliers can submit their core supplier information and, where a procurement opportunity arises, share this information with the contracting authority via the CDP. It is free to use and will mean suppliers should no longer have to re-enter this information for each public procurement but simply ensure it is up to date and subsequently shared. The CDP is available at https://www.gov.uk/find-tender. Part 1 provides confirmation that suppliers have taken these steps.
1. Part 2 - additional exclusions information: procurement legislation provides for an ‘exclusion regime’ and a published ‘debarment’ list to safeguard procurement from suppliers who may pose a risk (for example, due to misconduct or poor performance). Suppliers must submit their own (and their connected persons[footnoteRef:2]) exclusions information via the CDP. This includes self-declarations as to whether any exclusion grounds apply to them and, if so, details about the event or conviction and what steps have been taken to prevent such circumstances from occurring again. [2:  Connected persons are persons who exercise (or have a right to exercise) significant influence or control over the supplier and those over which the supplier exercises (or has the right to exercise) significant influence or control. This includes majority shareholders, directors and shadow directors, parent and subsidiary companies and predecessor companies. The majority of the exclusion grounds state that they apply to the supplier or a connected person of the supplier.] 

1. As part of a procurement, a supplier will need to also share additional exclusions information for any suppliers that they are relying on to meet the procurement’s conditions of participation. These could either be consortium members or key sub-contractors (but excludes any guarantors). These suppliers are ‘associated persons’ and their exclusions information must be shared with the contracting authority. We recommend this is done by ensuring that associated persons register, submit and share their information via the CDP (like the prime/main supplier).
1. In addition to the sub-contractors who are being relied on to meet the conditions of participation (who are associated persons), suppliers will need to share an exhaustive list of all their intended sub-contractors, which will be checked against the debarment list.
1. If a sub-contractor is unknown at the start of the procurement (or brought in during it), this should be made clear by the supplier and relevant details of the sub-contractor should be provided once their identity and role is confirmed. This information should be shared with the contracting authority as soon as possible and at least by final tenders.
1. Part 3 - conditions of participation: contracting authorities may set conditions of participation which a supplier must satisfy in order to be awarded a public contract. They can relate to the supplier’s legal and financial capacity or their technical ability.
1. Some of the information requested in the PSQ will be for information purposes only. Other information will be assessed by the contracting authority. This might include a pass or fail mechanism, or a threshold which the supplier must meet. Under certain procurement processes, a contracting authority might use the information shared via the PSQ as part of a selection process to limit the number of participating suppliers. For example, inviting the five suppliers that submitted the highest scoring responses. Where this is the case, the contracting authority will outline the maximum number of suppliers, and the criteria used to select the limited number of suppliers, in their tender notice (section 20(4)(a) of the Procurement Act and regulation 19(2)(d) of the Procurement Regulations 2024).
1. Suppliers should note that contracting authorities have legislative duties to publish certain information which relate to the supplier in their contract award notices. This information includes, but is not limited to:
· details of the winning supplier’s associated persons 
· details of the winning supplier’s connected person information
· for certain procurements over £5 million, details of unsuccessful bidders

1. Where a supplier is unsure or requires any clarification, they should check with the contracting authority.






















Procurement Specific Questionnaire (PSQ)

	
	

	No.
	Question

	[bookmark: _Toc185334274][bookmark: _Toc183608004]Preliminary questions – FOR COMPLETION PLEASE

	1. 
	What is your name? (supplier name)

	
	[Insert name]

	1. 
	You must be registered on the central digital platform (CDP).
What is your central digital platform unique identifier?

	
	[Insert unique identifier]

	1. 
	Please confirm if you are bidding as a single supplier (with or without sub-contractors) or as part of a group or consortium.
If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the contract), please provide: 
1. the name of the group/consortium
1. the proposed structure of the group/consortium, including the legal structure where applicable
1. the name of the lead member in the group/consortium
1. your role in the group/consortium (e.g. lead member, consortium member, sub-contractor)

	
	[Insert information]



	1. 
	Lotting – Not Applicable

	
	

	1. 
	Are you on the debarment list (please select an option)?



	
	YES  ☐
NO   ☐

[If yes, insert details]












	[bookmark: _Toc185334275][bookmark: _Toc183608005]Part 1 – confirmation of core supplier information

	1. 
	You must submit up-to-date core supplier information on the CDP and share this with information with us via the CDP (either a share code or PDF download).
This includes:
1. basic information
1. economic and financial standing information
1. connected person information (these are persons with the right to exercise, or who actually exercise, significant influence or control over the supplier, or over whom the supplier has the right to exercise, or actually exercises, significant influence or control over, for example: directors, majority shareholders and parent and subsidiary companies)
1. exclusion grounds information

Please confirm you have shared this information with us.

	
	Response

YES  ☐
NO   ☐

Yes – we have shared this information with you via (please complete as applicable):

Supplier Share Code: [Reference]

Supplier PDF Download File: [Reference]




	[bookmark: _Toc185334276][bookmark: _Toc183608006]Part 2 – additional exclusions information 

	[bookmark: _Toc183608007]Part 2A – associated persons

	1. 
	Are you relying on any associated persons to satisfy the conditions of participation? (these are other suppliers who might be sub-contractors or consortium members but not a guarantor).

The conditions of participation are outlined in Part 3.

If so, please complete Q8, Q9 & Q10 (otherwise Q8, Q9 & Q10 are not applicable).

	
	Response

YES  ☐
NO   ☐


	1. 
	For each supplier/associated person, please confirm which condition(s) of participation you are relying on them to satisfy.

	
	[Insert name of supplier and brief description]
[Insert name of supplier and brief description]

	1. 
	For each associated person, you must confirm they are registered on the CDP and have shared with us their information (either a share code or PDF download):
1. basic information
1. economic and financial standing information 
(if they are being relied upon to meet conditions of participation regarding financial capacity)
1. connected person information
1. exclusion grounds information

	
	[Insert name of supplier and reference / file name]

	1. 
	Are any of your associated persons on the debarment list?

	
	Response

YES  ☐
NO   ☐

[If yes, insert details]


	[bookmark: _Toc183608008]Part 2B – list of all intended sub-contractors

	1. 
	Please provide: 
1. a list of all suppliers who you intend to sub-contract the performance of all or part of the contract to (either directly or in your wider supply chain)
1. their unique identifier (if they are registered on the CDP), or otherwise, a Companies House number charity number, VAT registration number, or equivalent
1. a brief description of their intended role in the performance of the contract
If you are not intending to sub-contract the performance of all or part of the contract, then this question and Q12 are not applicable.

If a sub-contractor is unknown at the start of the procurement (or brought in during it), this should be made clear by the supplier and relevant details of the sub-contractor should be provided once their identity and role is confirmed. This information should be shared with the contracting authority as soon as possible and at least by final tenders.

	
	[Insert name of supplier – unique identifier – brief description]
[Insert name of supplier – unique identifier – brief description]

	1. 
	Please confirm if any intended sub-contractor is on the debarment list.
The debarment list can be found here 2025-02-12  Debarment List Template Word.docx (via: Procurement Review Unit - GOV.UK)

	
	Response

YES  ☐
NO   ☐

[If yes, insert sub-contractor(s) name and provide details]




	[bookmark: _Toc185334277][bookmark: _Toc183608009]Part 3 – questions relating to conditions of participation

	[bookmark: _Toc183608010]Part 3A – standard questions (Discretionary Exclusions)

	Financial capacity

	1. 
	Financial Capacity Conditions of Participation 

Please provide copies of your last two years Financial Accounts.  These should ideally be audited (please attach or provide a web link).  

We will use these financial accounts and other information to assess your economic and financial standing as outlined within the Evaluation Methodology.  

Please mark how these accounts are shared with us:


	
	☐ Current accounts held within the CDP  

☐ Current accounts shared as a separate file/web link [Reference]


	1. 
	Are you relying on another supplier to act as a guarantor?
If so, please provide their name and evidence of their economic and financial standing.

	
	Response

YES  ☐
NO   ☐

[If yes, insert reference / file name]


	1. 
	Please confirm whether you already have, or can commit to obtain, prior to the award of the contract, the levels of insurance cover indicated below:

1. Employer’s (Compulsory) Liability Insurance* = £5m      
1. Public Liability Insurance = £5m
1. Professional Indemnity Insurance = £5m
1. Product Liability Insurance = £5m

*There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information: www.hse.gov.uk/pubns/hse39.pdf.


	
	Response

YES  ☐
NO   ☐

[Insert details of your insurances already in place]

[Insert details of your insurances which would be obtained following contract award (including information on how you will obtain this insurance – e.g. a quote)]



	Legal capacity

	
	Legal Capacity Conditions of Participation

	1. 
	Please confirm that you have in place, or that you will have in place by the award of the contract, the human and technical resources to perform the contract to ensure compliance with the UK General Data Protection Regulation and to ensure the protection of the rights of data subjects.
Please provide details of the technical facilities and measures (including systems and processes) you have in place, or will have in place by contract award, to ensure compliance with UK data protection law and to ensure the protection of the rights of data subjects. Your response should include, but should not be limited to facilities and measures:
· to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and services
· to comply with the rights of data subjects in respect of receiving privacy information, and access, rectification, deletion and portability of personal data
· to ensure that any consent-based processing meets standards of active, informed consent, and that such consents are recorded and auditable
· to ensure legal safeguards are in place to legitimise transfers of personal data outside the UK (if such transfers will take place)
· to maintain records of personal data processing activities 
· to regularly test, assess and evaluate the effectiveness of the above measures

	
	Response

YES  ☐
NO   ☐

[Insert information]



	1. 
	Organisational standards

Please confirm whether your organisation holds ISO 9001 (Quality Management Systems) certification or an equivalent quality management accreditation.


	
	Response: 

YES  ☐
NO   ☐

If yes, please a provide a current copy certificate as an attachment to your submission (or link to this). 

[Insert Link]

If no, please describe:

· The quality management systems and processes currently in place that are equivalent in scope and effectiveness to ISO 9001, and
· How these systems will be applied to the delivery of this contract.

[Insert information – maximum 500 words]

	18.
	
Please confirm whether your organisation holds ISO/IEC 27001 (Information Security Management Systems) certification or an equivalent information security accreditation or standard.


	
	Response:

YES  ☐
NO   ☐

If yes, please a provide a current copy certificate as an attachment to your submission (or link to this). 

[Insert Link]

If no, please describe:

· The quality management systems and processes currently in place that are equivalent in scope and effectiveness to ISO 9001, and
· How these systems will be applied to the delivery of this contract.

[Insert information – Maximum 500 words]

	19. 
	Health and safety

Please confirm that your organisation has a current Health and Safety Policy that complies with current legislative requirements (if applicable, i.e. your organisation does not have more than 5 employees).  

YES  ☐
NO   ☐
N/A ☐


	20
20. 
	
Please describe the arrangements you have in place to manage health and safety effectively and control significant risks relevant to the contract (including risks from the use of contractors, where relevant).


	
	Response:


(Maximum 300 words)

	21. 
	In the last three years has your organisation or proposed partner(s) been prosecuted for contravention of the Health & Safety at Work Act 1974 or equivalent national legislation, or been the subject of a formal investigation by the Health and Safety Executive or similar body charged with improving health and safety standards?

YES  ☐
NO   ☐


	
	If you have answered Yes to question 22, please provide details.


	22. 
	Response (if applicable):



	23. 
	Equality, Diversity and Inclusion

Please confirm that your organisation has current Equality, Diversity and Inclusion Policy/ies (ED&I) that comply with current legislative requirements?

	
	YES  ☐
NO   ☐


*Please provide copies of these [File Reference]


	24. 

	If you have answered ‘Yes’ to question 23, please tell us how these policies are implemented.

	
	Response:


(Maximum 500 words)

	25. 
	Do you provide ED&I training to your employees?  

If yes, please detail the training undertaken and the frequencies.

	26. 
	Response:


(Maximum 500 words)

	27. 
	Can you provide data on the diversity of your workforce, in particular within your leadership team?  

If yes, please provide context of how this data is obtained and used to enhance diversity and inclusion within your organisation


	
	YES  ☐
NO   ☐


Response if Yes:  
[Response]



	28. 
	What do you do to attract, retain and develop diverse talent?


	29. 
	Response:


(Maximum 1 side of A4)

	30. 
	Cyber Security

Does your organisation hold a current Cyber Essentials Plus certificate or equivalent?  This is required prior to contract award.

	31. 
	YES  ☐
NO   ☐


If No, please provide details of the equivalent certification:

[Response as applicable]



	32. 
	Pilot requirements

Can you confirm that you can meet the requirements of the Pilot (as per the specification) for September 2026


	
	Response

YES  ☐
NO   ☐


	33. 
	Programme Delivery

Can you confirm that you can meet the programme’s first delivery in November 2026, then delivering 3 events per year as a minimum (to the specification)


	
	Response

YES  ☐
NO   ☐


	34. 
	Modern Slavery

Please read:  You are a relevant commercial organisation subject to Section 54 of the Modern Slavery Act 2015 if you carry on your business, or part of your business in the UK, supplying goods or services and you have an annual turnover of at least £36 million.

If you are a relevant commercial organisation, please:

- confirm that you have published a statement as required by Section 54 of the Modern Slavery Act.
- confirm that the statement complies with the requirements of Section 54.

	
	Response:

YES      ☐   
NO       ☐      
N/A      ☐ 

If yes, please provide a copy with your submission or share a link:

[Detail Link]

	35. 
	Labour market misconduct

Has your company or any connected person of the company been subject to regulatory enforcement in relation to labour misconduct by way of being issued certain orders. 

These include Slavery and Trafficking Prevention Orders (STPOs), Interim Slavery and Trafficking Prevention Orders (ISTPOs), Slavery and Trafficking Risk Orders (STROs) and Interim Slavery and Trafficking Risk Orders (ISTROs) under Part 2 of the Modern Slavery Act 2015.


	
	Response

YES  ☐
NO   ☐


	36. 
	Has your company or any connected person of the company been subject to regulatory enforcement in relation to labour misconduct by way of being issued certain orders.

Where conduct committed outside of the UK would have resulted in a relevant order being made if it had been committed within the UK.


	
	Response

YES  ☐
NO   ☐


If the answer is yes to any of the above questions (33 &/or 34), please explain the self-cleansing and provide further detail that your company or connected person have performed, including details of any fines paid. 


[Response as applicable]


	37. 
	Is there any evidence that your company or any connected person of the company has been engaged in modern slavery, irrespective of where that occurred, that would if it occurred in the UK, constitute an offence under relevant modern slavery and human trafficking legislation. 


	
	Response

YES  ☐
NO   ☐


	38. 
	Environmental misconduct

Has your company or a connected person of the company been convicted of certain environmental misconduct offences. This applies to offences where the conduct constituting the offence caused or had the potential to cause significant harm to the environment. The incident does not need to result in an environmental impact and includes potential impact, as it may be possible to prevent damage occurring. 

Incidents that have a potential or actual environmental impact include the following:

i. environmental harm/pollution of surface waters or groundwater;
ii. environmental harm to land, air and water from a site, substance or process;
iii. impacts on human health or nuisance to the local community from a site, substance or process;
iv. major air pollution incidents;
v. fish kills and illegal fishing;
vi. damage to nature conservation sites and species;
vii. illegal abstraction and low river flows;
viii. speeding vessels and closure of a navigation fairway;
ix. flooding or potential causes of flooding; and
x. environmental harm from land drainage works.


	
	Response

YES  ☐
NO   ☐

If the answer to the above question is yes, then please self-declare that this exclusion ground applies if your company (or a connected person) has been convicted of an environmental offence meeting the relevant harm categories.

[Details]

	39. 
	Insolvency, bankruptcy, etc.

Has your company or a connected person been declared bankrupt or been subject to certain types of insolvency or pre-insolvency proceedings in the UK or similar procedures outside of the UK.


	
	Response

YES  ☐
NO   ☐


	40. 
	Has your company or a connected person suspended or ceased carrying on all or a substantial part of its business.


	
	 Response

YES  ☐
NO   ☐

If the answer to the above question is yes, then please self-declare regarding the bankruptcy, insolvency or cease of trading for part or all of the business.

[Details]


	41. 
	Potential competition infringements

Has your company or a connected person of your company participated in an agreement or concerted practice which has infringed the Chapter I prohibition (or a substantially similar prohibition outside of the UK)?

These grounds also cover situations where a case is not prioritised by the CMA for investigation or where a case is being investigated but that investigation has not yet concluded. This is not limited to where the infringement is through participation in a cartel and does not require a decision by the CMA (or concurrent or non-UK regulator), although the ground may also cover situations where there has been such a decision. 


	
	Response

YES  ☐
NO   ☐

If the answer to the above question is yes, but this discretionary ground does not apply if your company or connected person is an ‘immunity recipient’ (or has been granted similar immunity outside of the UK). However, evidence will need to be provided for this.

	42. 
	Has your company or a connected person of your company infringed the Chapter II prohibition (or a substantially similar prohibition outside of the UK). 


	
	Response

YES  ☐
NO   ☐


If the answer is yes to any of the above questions in this section, please provide further details and evidence for any clarifications.

[Details]

	43. 
	Has your company or a connected person of your company had a decision made against them that for infringement of the Chapter II prohibition (or a substantially similar prohibition outside of the UK) by the CMA (or concurrent regulator or a non-UK authority)?


	44. 
	Response

YES  ☐
NO   ☐


If the answer is yes to any of the above questions in this section, please provide further details and evidence for any clarifications.

[Details]

	45. 
	Have any individuals of your company or any connected person of your company engaged in conduct constituting a criminal cartel offence under section 188 of the Enterprise Act 2002 (or a substantially similar offence outside of the UK).

This offence applies only to individuals so is relevant only to suppliers who are individuals and those categories of connected persons who are individuals. 


	
	Response

YES  ☐
NO   ☐

The above discretionary exclusion ground does not apply where the individual has received an immunity from prosecution letter in connection with the conduct (or has been granted similar immunity outside of the UK). If this is the situation then evidence for this would need to be required to be provided.

	
	Professional misconduct

The concept of ‘professional misconduct’, in the following questions, it is expressly stated to include dishonesty, impropriety and a serious breach of ethical or professional standards applicable to the supplier (whether those standards are mandatory or not). 

The professional misconduct grounds are intended to cover a broad range of misconduct, including certain offences that are not covered by the mandatory exclusion grounds and behaviour where there has been no conviction. 

There is no legislative definition of impropriety in this context but improper behaviour might include failing to act in good faith or to act impartially where that would be expected in the particular profession the supplier operates in, or a breach of trust where there are standards or expectations of professional trust. 
The standards do not have to be mandatory and could include standards set by a regulator or professional disciplinary body, voluntary industry codes of conduct that the supplier has signed up to, internal policies or statements of company values, or technical standards such as building regulations. 

In order for these grounds to apply, the misconduct must be serious enough to call into question the supplier’s integrity: it cannot be minor or of a nature that does not impact on the supplier’s overall integrity. This will be particularly relevant where the misconduct has been committed by a connected person, as it is the supplier’s (not the connected person’s) integrity which must be called into question for the grounds to apply.

	46. 
	Has your company or a connected person of your company engaged in professional misconduct which brings into question your company’s professional integrity?


	
	Response

YES  ☐
NO   ☐


	47. 
	Has a court, regulator or other authority ruled that your company or a connected person of your company has engaged in such professional misconduct?

This covers situations where there has been a finding by a court, such as a conviction for a criminal offence, but also extends to decisions taken by wider authorities including regulators and/or other authorities, such as for a breach of standards or for rulings by a professional disciplinary body like the Financial Conduct Authority. 

The fact that a regulatory body has entered into a Deferred Prosecution Agreement (DPA) (or similar) with your company or connected person of your company may be sufficient evidence of professional misconduct but this will depend on the underlying misconduct. A DPA may also be evidence of self-cleaning in order to demonstrate that the circumstances giving rise to the misconduct are not likely to occur again due to measures taken by your company or connected person of your company and agreed as part of the DPA.

	
	Response

YES  ☐
NO   ☐

If the answer to any of the questions in the above section above is yes and where a DPA is evidence of self-cleaning in order to demonstrate that the circumstances giving rise to the misconduct are not likely to occur again, due to measures taken by your company or connected person of your company and agreed as part of the DPA. This will need to be evidenced here.

[Details]

	
	Breach of contract and poor performance

These grounds relate to breaches and poor performance of contracts to which a ‘regulated authority’ is a party. A regulated authority for these purposes is a contracting authority, another public authority or equivalent authorities outside of the UK. 

This covers a broader range of contracts than just public contracts, including below threshold contracts and exempted contracts entered into with a contracting authority, as well as all types of contracts entered into by other public authorities. 
 

	48. 
	Has your company breached a relevant contract, and the breach was sufficiently serious? Or where a court has ruled that your company has breached a relevant contract and the breach was sufficiently serious? 

This refers to a breach being sufficiently serious where it has led to termination, damages or a settlement agreement. A settlement agreement is where the parties have entered into an agreement to settle a contractual dispute. Damages in this context include liquidated and unliquidated damages, including on an indemnity basis, but not debts payable under contracts.


	
	Response

YES  ☐
NO   ☐


	49. 
	Has your company not performed a relevant contract to a satisfactory level? And failed to improve your performance, having been given an opportunity for improvement? 

This is intended to cover serious performance failures, as determined by the terms of the contract, such as failure to meet a certain number of key performance indicators (KPIs) over a set period, or a certain level of KPI failure, as well as failure to meet other contractual performance requirements like delivery dates, specification requirements or quality standards. 

This should include consideration for the nature and frequency of performance failures, any mitigating factors such as contributory actions by the relevant authority, as well as other relevant circumstances.

	
	Response

YES  ☐
NO   ☐


If the answer is yes to any of the above questions in this section, please provide evidence of self-cleansing, and improvement plans.

[Details]

	
	Acting improperly in procurement

If your company has acted improperly in relation to the particular procurement and gained an unfair advantage in the procurement as a result, then your company must under section 30 be treated as an excluded supplier and must not be allowed to progress further in that procurement. 

However, this discretionary exclusion also covers situations where your company has behaved improperly in a different procurement to the one being carried out, meaning your company could be excluded from multiple procurements as a result of a single act.


	50. 
	Has your company acted improperly in a procurement and, as a result, put yourselves at an unfair advantage in relation to the award of a public contract?

The types of improper behaviour identified in relation to this ground are:

i. failing to provide information requested by the contracting authority;
ii. providing information that is incomplete, inaccurate or misleading;
iii. accessing confidential information; and
iv. unduly influencing the contracting authority’s decision-making.

	
	Response:

YES  ☐
NO   ☐

If the answer to the above question was yes, please give evidence of details including any appeals.

[Details]

	
	National security

A discretionary exclusion applies to companies if a decision-maker determines that the company or a connected person poses a threat to the national security of the UK. However, the contracting authority may not exclude the company or notify the company of its intention to do so unless:

i. the authority has notified a Minister of the Crown of its intention (in practice this must be a Cabinet Office minister who can be notified via PRU on gov.uk); and
ii. the Minister of the Crown considers that:
a. the supplier is an excludable supplier by reference to Schedule 7, paragraph 14; and
b. the tender should be disregarded or the supplier excluded.
c. This same process applies where the company is an excludable company under this ground by virtue of an associated person or intended sub-contractor and the contracting authority intends to notify the company to give them the opportunity to replace the associated person or sub-contractor.


	51. 
	Are there any grounds that need to be considered for your company or any associated person with your company with regards to national security issues?  

	
	Response:

YES  ☐
NO   ☐


if the answer is yes to the above question, please provide details and any self cleansing that has taken place already.

[Details]










































Scored Quality/Technical Assessment (70 %)

The questions in this scored assessment section account for 70% of the marks available and are weighted as indicated per question and as detailed within the scoring and evaluation criteria in Section 4.  

Please note the maximum page/word limits stated for your responses.  Any responses over this limit will not be considered.
  

	
1
	Mobilisation & delivery logistics
	Weighting 14%   Minimum Score 5

	Question:  

Provide a mobilisation and delivery plan for this contract, covering first delivery (late 2026) and subsequent years. Explain how you will plan and deliver three annual events (two in England, one in Scotland), including key milestones, scheduling, resourcing, and how you will source and manage suitable venues, accommodation and catering, with risk controls and contingencies.
Suggested evidence:
· Mobilisation plan and timeline with key milestones and readiness checks
· Resourcing plan (including roles and locations)
· Draft event schedule across the three annual events
· Example venue criteria / service levels and approach to contracts
· Risk and dependency log, including contingencies for venue or supplier failure


	
Response:




	
Maximum: 1 side of A4 




	
2
	Previous contracts & expertise
	Weighting 11%   Minimum Score 5

	Question:  

Provide details of up to three relevant contracts awarded and delivered or in delivery within the last 3 years, (including any grant-funded work) that demonstrate your experience of delivering similar programmes, and describe your team’s subject-matter expertise in Project Management and Project Controls and how this is kept current.

Suggested evidence:
· Contract summaries table completion (client, contact, scope, value, dates, outcomes)
· Client references or testimonials (where available)
· CVs or short bios of key team members (please attach with your submission)
· Evidence of CPD, professional memberships and routes used to keep skills current (please detail)

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided.  The ECITB reserves the right to contact any contacts provided here to verify the information shared.

Please do not include any personal data or information within CVs that could identify individuals (e.g., names or contact details). Role titles and organisational responsibilities are sufficient for this purpose.


	[Insert information below]

Contract Summaries Table
	
	Contract 1
	Contract 2
	Contract 3

	Name of customer
organisation who
signed the contract
	
	
	

	Name of supplier
who signed the
contract
	
	
	

	Point of contact in
the customer’s
organisation
	
	
	

	Position in the
customer’s
organisation
	
	
	

	Email address
	
	
	

	Description of
contract
	
	
	

	Contract start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract
value
	
	
	

	Key Outcomes for delivery
	
	
	



*Additional supporting evidence can be detailed here or referenced:

[Additional evidence / references to related documentation]


	If you cannot provide at least one example of previous contracts that are relevant to the requirement, in no more than 500 words please provide an explanation for this and how you meet the conditions of participation relating to technical ability – e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.




	
Maximum: 2 sides of A4 (excluding CVs)




	
3
	Simulations & learning design
	Weighting 9%     Minimum Score 5

	Question:  

Propose three original ECI-relevant simulations that reflect ACTIVE principles and outline how each will run. Describe any specific innovations you will use to enhance realism, engagement and learning outcomes, and explain how you will maintain an overall 80% manual / 20% digital balance while still making effective use of technology.
Suggested evidence:
· High-level designs or outlines for three simulations (aims, flow, roles, approximate timings)
· Example facilitator/run sheets or participant briefs (from similar work if necessary)
· Description of tools/technologies used and why
· Rationale showing how the 80% manual / 20% digital balance will be achieved in practice
· Evidence of impact from similar simulations used previously (if available)


	
Response:





	
Maximum: 2 sides of A4 



	
4
	Risk understanding and management
	Weighting 8%

	Question:  

Describe your understanding of the key risks associated with delivering this programme and how you will identify, manage and mitigate them throughout the contract. 

Suggested evidence:
· A draft risk register showing key risks (e.g. cost, time, quality, stakeholder engagement), likelihood and impact
· Mitigation strategies and contingency plans
· Examples of risk management from comparable programmes

	
Response:





	
Maximum: 2 sides of A4 



	
5
	Inclusion & wellbeing
	Weighting 6%

	Question:  

Set out how you will create an inclusive, accessible environment for all participants, giving examples of inclusive practices you have previously implemented and how these will be embedded in this programme. Explain how you will enforce the 12-hour working limit and wider wellbeing measures during delivery, including any specific controls you will use.

Suggested evidence:

· Examples or case studies of inclusive practice from previous programmes
· Inclusion / equality / accessibility policies and approaches to reasonable adjustments
· Sample risk assessments, staffing plans and rotas showing how the 12-hour limit is enforced
· Wellbeing measures used during intensive events (e.g. rest breaks, access to support, escalation routes)

	
Response:






	
Maximum: 1 side of A4 



	
6
	Content relevance over contract term
	Weighting 5%

	Question:  

How will you keep content current, relevant and in line with the contract specification over the life of the contract, including horizon-scanning and updates? 

Suggested evidence:

· Content review and update cycle (e.g. annual/quarterly)
· Governance arrangements for approving changes
· Examples of content updates made for other clients following industry or standards changes
· Approaches to horizon-scanning (networks, industry bodies, user feedback, etc.)


	Response:






	
Maximum: 1 side of A4 



	
7
	Pre-course materials & feedback / follow-up
	Weighting 3%

	Question:  

Describe the learner journey before and after each event. What pre-course materials will you provide (formats and content), how will you ensure timely delivery to participants, and what immediate feedback mechanisms and six-month follow-up activities will you use to evidence retention and behaviour change?

Suggested evidence:

· Sample pre-course materials and joining instructions
· Plan for issuing materials (e.g. timelines, use of LMS/VLE or other platforms)
· Sample feedback forms, survey templates or qualitative capture tools
· Outline of six-month follow-up approach, including what will be measured and how (e.g. surveys, interviews, on-the-job evidence)


	Response:






	
Maximum: 2 sides of A4 



	
8
	Sub-contracting
	Weighting 2%

	Question:  

Detail any sub-contractors or associates you intend to use in the delivery of this contract and their roles, including how you will manage their performance and ensure consistency of quality.

Suggested evidence:
· Organisation chart showing prime and sub-contractor roles
· Description of responsibilities and reporting lines
· Outline sub-contracting arrangements / draft terms
· Quality assurance approach for sub-contracted work

If you are not intending to subcontract any elements for delivery, please note this in your response below.


	
Response:






	
Maximum: 1 side of A4 



	
9
	Scoring transparency & integrity
	Weighting 1%

	Question:  

Describe your approach to transparent, objective scoring of participants (including any use of digital or live scoreboards) and how you will ensure consistency, prevent gaming or bias, and provide an auditable record.

Suggested evidence:

· Scoring matrix and marking guidance for assessors
· Assessor training or calibration approach
· Example of a scoreboard or reporting output (screenshots or mock-ups)
· Description of moderation, audit and appeals processes


	
Response:






	
Maximum: 1 side of A4 




	
10
	Support needed from ECITB
	Weighting 1%

	Question:  

What support and collaboration do you expect from ECITB to deliver successfully (people, data, systems, venues, communications, etc.) and what are the key dependencies and lead times?

	
Response:






	
Maximum: 1 side of A4 



	
11
	Social value
	Weighting 10%

	Question:  

Please detail the specific, measurable and time bound commitment(s) your organisation will make to deliver the 1. Fair work policy outcome and the following Award Criteria below:

1b. Fair working conditions
1d. In-work progression to help people to move into higher paid work by developing new skills

Describe how you will ensure fair working conditions for staff, associates and participants throughout event delivery, and how you will support in-work progression for staff and associates working on this contract. 

This should include:

• how you will monitor and improve event conditions and staff voice;
• how you will support physical and mental wellbeing (including in intensive residential periods); and
• how you will provide in-work progression and skills development opportunities for staff delivering the programme.
 
To provide a baseline for reporting, please also state the total number of people who will work on the contract (measured in roles, not Full Time Equivalents).



	Response:





	
Maximum: 1 side of A4 











Pricing Schedule (30 %)

Please complete the pricing schedule as per the guidance provided within the Schedule and this ITT:


Pricing Schedule uploaded within the FTS Notice

[bookmark: _Toc216857891]Appendix H: Certificate of non-collusion, non-canvassing & Conflicts of Interest
Statement of non-canvassing
I/we hereby certify that I/we have not canvassed any minister, official, representative or adviser of the Authority in connection with this Procurement and the proposed award of the contract by the Authority, and that no person employed by me/us or acting on my/our behalf, or advising me/us, has done any such act. I/we agree that the Authority may, in consideration of our tender, and in any subsequent actions, rely on the statements made in this certificate.
I/we further hereby undertake that I/we will not canvass any minister, official, representative or adviser of the Authority in connection with the Procurement and/or award of the contract and that no person employed by me/us or acting on my/our behalf, or advising me/us, will do any such act.
Statement of non-collusion
The Authority must receive bona fide competitive tenders from all Suppliers.
In recognition of this requirement, I/we certify that this is a bona fide offer, intended to be competitive and that I/we have not fixed or adjusted the amount of the offer or the price in accordance with any agreement or arrangement with any other person (except any Associated Supplier identified in this offer).
I/we also certify that I/we have not done, and undertake that I/we will not do, at any time during the Procurement or, in the event of my/our final tender being successful, during the term of the contract, any of the following acts:
1.	communicate to any person, other than the Authority, the amount or approximate amount of my/our proposed offer except where the disclosure in confidence was essential to obtain insurance premium quotations required for its preparation
2.	enter into any agreement or agreements with any other person that they shall refrain from participating in the tendering process carried out by the Authority or as to the amount of any offer submitted by them during the course of this process
3.	cause or induce any person to enter into such an agreement as is mentioned in paragraph 2 above or to inform us of the amount or the approximate amount of any other tender for the contract
4.	commit any offence under the Bribery Act 2010
5.	offer or agree to pay or give or actually pay or give any sum of money, inducement or valuable consideration, directly or indirectly, to any person for doing or having done or having caused to be done in relation to any other tender or proposed tender for the performance of the contract

Conflict Of Interest

I/we confirm that, based on the information provided in this document, within all related notices and in the general public domain I/we would have no conflicts of interest in respect of providing the contract if offered this appointment.

In this certificate, the word ’person’ includes any person, body or association, corporate or incorporate and ‘agreement’ includes any arrangement whether formal or informal and whether legally binding or not.
I/we agree that the Authority may, in its consideration of the tender and in any subsequent actions, rely on the statements made in this Certificate.

	
Signature
	



	Name (print)
	



	Position
	



	Supplier name
	



	Date
	


[bookmark: _Toc216857892]Appendix I: Commercially sensitive information
This appendix should be read in conjunction with the relevant paragraphs relating to freedom of information (FOIA) and environmental information (EIR) in the Procurement terms and conditions.
I declare that I wish the following information to be designated as commercially sensitive:
	



The reason(s) it is considered that this information should be exempt under FOIA and EIR is:
	



The period of time for which it is considered this information should be exempt is:
	



Supplier to amend as appropriate [until award of contract OR during the period of the contract OR for a period of [number] years until [month], [year]].
	



	
Signature
	



	Name (print)
	



	Position
	



	Supplier name
	



	Date
	







































1
P2601-1 	 Version: 1.1
image3.emf
ECITB%20ACTIVE%2 0Cup%20Webinar%20Summary%2018.11.25.docx


ECITB%20ACTIVE%20Cup%20Webinar%20Summary%2018.11.25.docx
ECITB ACTIVE Cup Programme – Pre-Market Engagement Webinar Summary

Overview

Date: 18 November 2025
Duration: ~60 minutes
Purpose: Introduce ECITB and ACTIVE Cup programme, outline tender opportunity, explain procurement process, and gather supplier feedback.

Objectives

Share early details of the opportunity and benefits of working with ECITB.

Understand market capacity and capability.

Test commercial models and contract structures.

Identify innovation and alternative solutions.

Gather market intelligence for procurement strategy.

Ensure transparency and equal treatment.

Prepare the market for the upcoming tender.

Procurement Details

Two options under Procurement Act 2023:
• Single-stage open tender (all bidders submit full tender).
• Two-stage competitive procedure (shortlist then full tender).

Estimated contract value: >£214,000 (including VAT).
Tender will be published on Find a Tender Service; suppliers must register on the government’s central digital platform.

Indicative Timeline

		Milestone

		Date



		Contract Award

		Feb–Mar 2026



		Implementation

		Mar–Jun 2026



		Pilot

		Jun–Jul 2026



		Full Launch

		Sep–Oct 2026





Q&A Session

Q: Will the successful tenderer be responsible for registration and logistics?

A: Yes, as outlined in the specification.

Q: What are ECITB’s outcomes and success criteria over the next 3–5 years?

A: Ensure refreshed best practices benefit industry; success measured via feedback, popularity, repeat attendance, and proactive updates.

Q: How much involvement by the Department for Work and Pensions is expected?

A: Unclear at present; historically minimal oversight; updates will follow.

Q: Will you publish the scoring mechanism for tender evaluation?

A: Yes, including weightings, methodology, and scoring definitions.

Q: Clarify requirement for 20% digital aspects of project management.

A: Introduce a digital interface for resource/cost/risk submissions, mimicking real-world software while retaining manual skills.

Q: The period between award and pilot seems short—why?

A: 10–12 weeks allocated; timelines flexible; feedback welcomed.

Q: Will ECITB handle marketing and team recruitment or the supplier?

A: ECITB will engage employers and promote; supplier manages registrations and logistics.

Q: Minimum and maximum number of teams per event?

A: Typically 8–12 teams per event; some flexibility.

Q: Is ECITB looking for venue consistency?

A: Preference for consistency to build confidence; open to discussion.

Presentation Summary

Introduction to ECITB

ECITB is a statutory organisation, national training provider, and awarding body.

Operates under Industrial Training Act 1982, Levy Order 2023, and Engineering Construction Board Order 1991.

Reports to Department for Work and Pensions (recently moved from Department for Education).

Funded through levy (~£40M annually) reinvested into industry skills development.

Engages with 300+ registered employers across engineering construction sectors.

ACTIVE Cup Programme

Launched in the 1990s as a project management competition (not a training course).

Simulates full project lifecycle over several days, focusing on scheduling, risk management, budgeting, teamwork, and communication.

Currently delivered by Cranfield University; highly popular and oversubscribed.

Designed around ACTIVE principles: effective project concept, team management, supply chain relationships, information management, risk management, innovation, execution, and performance measurement.

Planned refresh includes: modernised practices, digital integration (~20%), multiple scenarios, inclusivity (weekday schedule, neurodiverse accommodations), and duty of care measures.

ECITB Strategic Approach (2026–2030)

Deliver: Continue core activities, levy collection, and reinvestment into skills development.

Grow: Scale existing programmes (scholarships, work-ready initiatives) and expand project management interventions.

Transform: Bold interventions for future-ready skills, including emerging technologies (hydrogen, CCS) and innovative delivery methods (VR, AR, advanced e-learning).
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