Head of Operations

Proposed Strategic Leadership Team

Chief Executive and
Town Clerk

Deputy Chief
Executive

Head of Community
and Place

Head of Assets

RFO and
Finance Manager

Head of
Central Services

Finance

Team




Grants
Officer

Proposed Finance Team

RFO and
Finance Manager

Financial Resilience Lead Procurement Lead Senior Finance Lead

Booking and Business

Administration Support Finance Supervisor
Assistant Assistant

Finance
Procurement Apprentice Apprentice

(30 hrs)

Finance
Assistant

Payroll Officer
(25 hrs)




Visitor Centre
Services Lead

Permits Officer

Proposed Community and Place Team

Civic Lead and
Engagement Lead

Sergeant at Mace and
Mayor’s Driver x2

Civic Apprentice

Head of
Community
and Place

Comms Lead

Design and Media and Climate and

Communications Officer Communications Officer Place Officer

Community
Apprentice

(30 hrs)

T Level

Community Lead

Community Town Culture and
Officer Events Officer

Community Services
Assistant

T Level



Proposed Central Services Team

Head of
Central Services

Business

Democratic
Services Lead

Project Lead Human Resources Lead

Optimisation Lead

A Project q 8
Project Officer Human Resources Corporate Support Democratic Services FOI/DPO Officer Customer Support and

Assistant (30 hrs) Assistant (29.5 hrs) Assistant (25 hrs) Assistant Admin Officer

Project Human Resources
Apprentice

Eol) Apprentice (30 hrs) Admin Apprentice




Proposed Operations Team

Head of
Operations

Maintenance Lead Open Spaces Lead

Maintenance Maintenance Operations Open Spaces Open Spaces
Supervisor Supervisor Assistant (25 hrs) Supervisor Supervisor

Maintenance Maintenance Maintenance Maintenance Maintenance Maintenance
Assistant Assistant Apprentice Assistant Assistant Apprentice Open Spaces Open Spaces Open Spaces Open Spaces
Assistant Assistant Assistant Assistant

Open Spaces Open Spaces Open Spaces Open Spaces
Assistant Assistant Assistant Assistant

Open Spaces Open Spaces
Apprentice Apprentice




Proposed Assets Management Team

Assets Lead

Assets Facilities Subervisor Administration Assistant
Officer P (25 hrs)

Administration Apprentice
Facilities Assistant (30hrs)

Assets
Apprentice Facilities Assistant

Facilities Assistant Facilities Assistant

Facilities Assistant

Health and Safety Lead

Health and Safety
Compliance Officer



