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Appendix I: Tender Stage
Sport & Active Wellness Kit 
Procurement Identifier (OCID): ocds-h6vhtk-05dbb8
Vicky Badger, Category Manager - People and Development Service 


	
	This is a planned procurement notice with near-final specification and quality questions with an expected Tender Release 2nd February 2026 - At that time it is our intention to give a 10 day only window for tenderers to submit their tender response that will be evaluated from mid February onwards, aligned with the indicative timetable contained herein.  
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Pass/Fail Requirements 

Please confirm that your organisation:
Question	Response Declaration	Evidence Required	Submitted 
Legal, Tax and Commercial Standing
Is registered on the Central Digital Platform for Public Sector opportunities		Yes/No	Upload your Share Code Pack (PDF)	Yes/No
Will adhere to UK and local laws and has relevant policies in place (e.g. data, anti-bribery, safeguarding)	Yes/No	Upload copies and/or summaries of relevant internal policies	Yes/No
Insurance, Budget and Financial Delivery 
Can confirm or will obtain, before contract commencement, appropriate insurance cover for risk and liability.		This should include, but not be limited to, public liability, professional indemnity, and employer’s liability insurance 	Yes/No	Please upload copies of current insurance certificates (or local equivalents), detailing the type of cover, geographic scope, limits of indemnity, and expiry/renewal dates, where available			Yes/No
Compliance, Information Security and GDPR
Requires clarification and/or adaptation to any element(s) of the University’s Terms and Conditions in order to comply with their country or region’s specific regulatory or legislative requirements. 	Yes/No	If yes, these must be clearly qualified in a separate document and uploaded as part of the tender submission. 		Any such clarifications will be subject to review and approval by the University and may impact eligibility to proceed.	Yes/No
Will collaborate with the University to ensure ongoing compliance with UK GDPR requirements in the delivery of services	Yes/No	As per the Compliance questions 	N/A and 
Has a Business Continuity strategy in place			Yes/No	Please complete and upload the Business Continuity Questionnaire	Yes/No
Delivery and Capacity / Technical Capability 
Products are sourced and manufactured sustainably 	Yes/No	Please upload certifications 	Yes/No
Is the clothing material specific to the sport, conducive to high performance sport, hard-wearing, and washable?	Yes/No	Please upload any relevant ISO certificates. (ISO 13934, 13937, 12947, 105)	Yes/No
Can you provide a full range of products that are gender-specific, EDI-considered, and offer inclusive sizing suitable for the entire student and staff body . 	Yes/No	Provide evidence of your sizing chart breadth.		Yes/No
Will you attend the University  Freshers Week’s Sports Fair and annual Committee Training?	Yes/No	Please confirm if you are happy to attend.	Yes/No
Do you agree to the University holding all Design Rights and the Intellectual Property Rights for any of the designs that are made during the life of this contract? 	Yes/No	Please confirm that you will agree to the University holding all Design Rights and Intellectual Property for any designs that are made.  	Yes/No
Can you provide an online shop where the public and sports clubs can purchase University-branded apparel, with options for customisation and dedicated landing pages for each club?	Yes/No	Please confirm you have an online shop available to the public. 	Yes/No














[bookmark: _heading=h.plxlbr9a0e9]Samples - Pass/Fail 
In order for the University to assess the quality of the sports clothing, suppliers must provide samples of the selected items in the table below. Where a supplier wishes to showcase more options, it is at the suppliers' discretion to send more.

Sample Item 	Sent 
Ladies Football Kit (to include top, shorts, socks)	Yes/No
Mens Rugby Kit (to include top, shorts, socks)	Yes/No
Hoody	Yes/No
Mid Layer	Yes/No
Track Pants	Yes/No
Polo Top	Yes/No
Soft Shell Jacket	Yes/No
Winter Jacket	Yes/No


Samples will be required to arrive by 11th February 2026.  Samples are simply to see the quality and cut of the material and designs and colours relevant to the University are not required.  
FAO Vicky Badger, 
Procurement, 
Buckley 2nd Floor Office, 
Oxford Brookes University, 
Gipsy Lane, 
Oxford, 
OX3 0BP

If you require your samples to be returned, please either provide a pre-paid package for postage or arrange a courier to collect the parcels from the address above.  Please note that returns will need to be collected by TBC March 2026. 
Please indicate which return method you require below.
	We do not require samples to be returned
	Yes/No

	We have provided a pre-paid returns package
	Yes/No

	We have instructed a courier to collect the samples
	Yes/No



Please ensure that you confirm on the portal when you send the items so that we can ensure we follow up if they are not received, this will mean that your sample criteria scoring is not missed.  

[bookmark: _heading=h.o1jguy7vt13l]References 
Please provide details of a minimum of two reference sites, preferably from the Higher Education sector and/or the Public Sector. If you currently supply a University we would expect at least one reference to be for a  University.  The named contact provided should be able to verify the accuracy of the written evidence you provide. Pass/Fail
	Reference 1	Reference 2
Organisation	[Insert your response here]	[Insert your response here]
Contact Name	[Insert your response here]	[Insert your response here]
Contact Position	[Insert your response here]	[Insert your response here]
Contact Email	[Insert your response here]	[Insert your response here]
Contact Phone No.	[Insert your response here]	[Insert your response here]
Description of Contract (please note you may submit a supplementary appendix or case study if required)	[Insert your response here]	[Insert your response here]
Contract Start Date	[Insert your response here]	[Insert your response here]
Contract End Date	[Insert your response here]	[Insert your response here]


[bookmark: _heading=h.21tn33ximass]Quality Requirements
Customer Base and Estimated Requirements 

Please detail the full range of playing wear, active wellness kit, and associated merchandise your organisation is able to supply under this contract. The University seeks a supplier that not only provides high-quality technical wear but also demonstrates a deep understanding of current student requirements, market trends, and modern athletic and lifestyle attire.Your response must comprehensively address the following areas:	Core Product Offering and Scope	Detail the complete scope of playing wear and technical training apparel you can offer across various sports and levels of performance.  Describe your available off-the-pitch sporting attire and leisure merchandise range. Explain how this collection aligns with current university and active lifestyle trends, catering to both athletes and the wider student and public body.	Innovation and Added Value in Product	Detail what specific product innovation (e.g., new fabric technologies, sustainable materials, performance enhancements) your organisation will bring to this partnership that surpasses standard industry offerings.  What unique or trending products can you introduce to the range that would excite the student and university market?	Range Gaps and Alternatives	Clearly detail any types of kit, merchandise, or specific material requirements that you are unable to offer under your current manufacturing or supply structure.Where a gap exists, please provide an alternative suggestion or a strategy for how that requirement could be met through your proposed partnership (e.g., through a third-party supplier or bespoke development).	Student Alignment	Describe the process you use to research and ensure your product selections and designs meet the evolving fashion and functional needs of the university student demographic.
[Insert response here]


Ordering and Logistics 
Please detail your sourcing and manufacturing process as well as your delivery process for both bulk orders and online orders made directly with you, including but not limited to: - 	Sustainability	Supply Chain Security	Delivery Timeframes 	Urgent Orders 	Personalisation	Design 	Testing Procedures used to verify durability, shrinkage and colour retention of kit materials 	Upload sample test reports that demonstrate all testing you undertake to ensure the strength and stitch quality of seams are durable	Please upload any certifications or documentation to back up your response.  
[Insert response here]


Online Merchandise Store and Income Generation 

Describe the setup, management, and functionality of the proposed online merchandise store from both the University’s perspective and the individual buyers perspective, including but not limited to, how you will work with the University to promote it and keep products fresh and and how will you ensure a maximum individual order delivery lead time of core stock list of two (2) weeks or less?  You may upload screenshots or videos to aid with your answer if required. 
[Insert response here]


Technical and Design 

Describe your proposed core textile catalogue. Specifically, how will you ensure that all playing apparel is sports-specific and meets the Intertek required standards for performance, pilling, durability, and colourfastness across the stated sports clubs?
[Insert response here]


Please describe the printing or embroidery techniques used including but not limited to: - 	How durability is tested (wash testing, abrasion testing etc).	How you ensure logo printing, numbering and colour matching remain consistent with brand or team specifications.	How you manage personalisation of items (e.g. names, logos etc).
[Insert response here]


Please outline your proposed design process for incorporating the University's new visual identity and branding into the apparel. Detail how you will work collaboratively to ensure consistency across all lines of stock and respect the University's retention of IP/Design rights.  
[Insert response here]


Account Management 

A crucial element of a successful long-term partnership is the guarantee of product quality and a responsive, reliable system for issue resolution.	Please detail your comprehensive approach to Account Management, Quality Assurance, and Performance Monitoring, demonstrating how your proposed policies and operational structure ensure minimum disruption and maximum protection for both the University and individual student purchasers.	Your response must address the following areas, focusing on efficiency, transparency, and minimising long-term costs:	Invoicing	Describe how the University is supported by your account management approach including but not limited to: how your invoicing process and in particular the breakdown of items. Please describe any additional breakdown information you provide as part of charging.	Proactive Quality Management and Guarantees	Describe your approach to ensuring consistent stock holding and handling, kit quality and sizing throughout the contract term.	Detail any specific warranty, service guarantees, or quality assurance commitments that will be provided on the supplied kit (e.g., duration of guarantee, coverage).	Explain how these guarantees and your internal quality control procedures are designed to reduce the long-term operational and replacement costs for the University.	Complaints and Resolution Strategy	Outline your clear and efficient procedure for managing, tracking, and resolving all issues related to kit quality, defects (ensuring you include your defect or rejection rate for sportswear in the last 12 months), how you manage defects including your procedures for ensuring defects or rejection rates do not go up, sizing errors, or production faults.	This procedure must include distinct protocols for addressing complaints originating from:	University Bulk Orders: The process for the University's designated contacts to seek resolution.	Individual Student Direct Orders: The user-friendly process for students who have purchased items directly (including but not limited to personalisation, how customers contact you with an issue - email, chat function, phone etc, how quickly you aim to resolve the issue, timeframe for customer resolution, what the return process is including any cost  	Clearly define your policy for replacements required due to supplier fault (e.g., defective materials, manufacturing errors, incorrect sizing based on specified order). In such scenarios, specify whether the associated costs - including return logistics and new item production - will be borne by the Supplier or the Purchaser.  As well as dispatch procedures and how you ensure parcels are not labelled or packed incorrectly.  	Performance Monitoring and Continuous Improvement	Describe your proposed framework for monitoring, reporting, and reviewing the performance of this contract, specifically relating to quality assurance and issue resolution.	Identify the quantitative Key Performance Indicators (KPIs) you will use to measure the effectiveness and efficiency of your resolution processes (e.g., average resolution time, defect rate percentage).	Outline the frequency and format of the performance reports that will be submitted to the University, including how you will present aggregated data on issues reported by both the University and individual students.	Describe the mechanisms you will use to analyse reported issues and feedback, and how this analysis will translate into tangible corrective actions or improvements to the kit, ordering process, or customer service procedures over the contract life.
[Insert response here]


Social & Added Value 
 
The University is committed to forming a strategic partnership that extends beyond the core supply of high-quality sports and active wellness playing and leisure kit. We are seeking innovative, measurable, and relevant 'Added Value' proposals that demonstrate your organisation’s commitment to supporting the University’s wider strategic goals, particularly in areas of sustainability, student experience, and community engagement.	Please detail any initiatives, commitments, or specific ideas your organisation proposes to deliver, over and above the contracted scope, which will enhance the value of this partnership.	Your response should address, but not be limited to, the following key areas, providing concrete examples, proposed resources, and intended outcomes:	Sustainability and Net Zero Commitment	Student Experience and Skills Development	Community and University Engagement	Commerciality 
[Insert response here]


Data Protection 
The solution will involve high volume processing of data and the risk of compromise has implications for personal freedoms and fraud.	Please describe how your proposed solution will ensure appropriate technical and organisational information security safeguards are utilised. Your response should reference how your platform will provide a defence against common cybersecurity threats and how the solution will ensure the University complies with its obligations under the UK data protection legislation.		In demonstrating what controls are in place to maintain the confidentiality, integrity and availability of Oxford Brookes' information assets you should describe and upload evidence of the following: (Pass/Fail) 	Controller/Processor Role	State whether you would be willing to act as a Data Processor and adhere to UK GDPR Art., 28 or a Data Controller Art., 24 (i.e., because you will be determining the purpose and means of processing personal data) for staff/student personal data; if the latter, you shall be registered with the ICO and the registration be current.	Personal Data Collected	List what personal data the portal collects (names, email, addresses, phone, payment details, order history)	Lawful Basis	Confirm the lawful basis for processing (contract, consent, legitimate interests)	Data Protection Officer Contact	Provide name and contact details of your Data Protection Officer	If on a Data Processor	Provide a copy of your standard UK GDPR Article 28 processor agreement including:	Breach notification within 24hrs to OBU	Data return/deletion on termination clause	Audit rights clause	Subprocessor List	Provide a complete list of all subprocessors (hosting, payment gateway, CRM, email, logistics) including company name and location	International Transfers	Confirm if personal data is transferred or accessed outside the UK	If yes, provide:	List of countries	Copy of ICO International Data Transfer Agreement (IDTA) or UK Addendum to EU SCCs	Transfer Risk Assessment	Data Retention Periods	State retention periods for customer accounts, order data, payment details, and marketing records	Data Subject Rights Process	Describe your process and timescales for handling access requests, deletion requests, and other data subject rights	Privacy Notice	Provide a copy of your standard privacy notice for the portal	Breach Notification Commitment	Confirm in writing you will notify Oxford Brookes without due delay and within 72 hours of any personal data breach	DPIA Support Documentation	Provide:	Data flow diagram showing how personal data moves through your systems	Security measures summary document	 PECR 2003	Please provide written confirmation of your PECR compliance approach for marketing communications and cookies, including sample consent language and cookie policy.	PCI-DSS	A current AoC_Attestation of compliance or ROC_Reporting on compliance	Confirmation of no breaches or incidents in the last three years concerning card holder data
[Insert response here]
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