Development of animated resilience and planning explainer videos for local government


Introduction 

1.	The Local Government Association (LGA) is the national membership body for English local authorities. It works on behalf of member councils to support, promote and improve local government. 

2.	Through the LGA’s sector support offer we provide councils with tools and resources to respond to challenges, present and emerging, and support improvement across the sector. 

3.	The sector support offer is funded by UK Government departments (in whole or in part)and encompasses a broad range of programmes, including a new programme of offers in partnership between LGA, UK Resilience Academy (UKRA) and Solace to provide training for local government officers focused on resilience and emergency planning. 

4.	The Resilience Programme will provide different types of support to councils including: 

a) Engaging with local government officers to understand the required scope structure and preferences for a resilience intervention
b) Foundational training that is suitable for all local government officers
c) Bespoke training designed and delivered for chief executives, their deputies and council leaders who oversee risks and resilience at the strategic level.
d) Development and launch of a toolkit for local government chief executives and Leaders/Mayors setting out the core things they should have in place and/or consider
e) Local government’s role in recovery and how senior leadership contributes.
f) Effective engagement in multi-organisational response and recovery efforts.
g) Personal and staff resilience.

Background

5. For this tender, we would like to work with an individual or organisation to produce a set of up to 6 short, animated explainer videos which aim to grow understanding of the key concepts and processes that underpin local government resilience and emergency planning.

6. Councils deliver a range of vital services to the communities they serve, including the most vulnerable in our society. It is essential that the entire officer core have a basic understanding of how local government resilience and emergency planning operates.

7. In response to the Grenfell Tower Inquiry Phase 2, this programme of offers seeks to deliver a training programme to respond to Recommendation 49: That local authorities train all their employees, including chief executives, to regard resilience as an integral part of their responsibilities.

8. The Grenfell Tower fire in 2017 exposed severe gaps in emergency planning and resilience within local government. In response, councils have strengthened statutory duties under the Civil Contingencies Act and embedded resilience across all functions. The sector has taken positive measures toward improving emergency planning and resilience including enhanced training for staff, partnerships with voluntary and community sectors, and reforms to building safety and evacuation protocols, supported by government funding and regulatory changes. This procurement seeks to build upon this work to support councils to own local government resilience and emergency planning as a corporate issue.  

9.	As part of the LGA’s sector support offer, we want to produce a series of short videos to support officers with an understanding of key terms and concepts of local government resilience and emergency planning. The videos should be available to be used by individuals or groups and form part of inductions and learning & development programmes. They should be standalone and easily accessible across a range of platforms.   

10.	The aim of the videos is to provide officers with an understanding of key concepts of local government resilience and emergency planning, through a suite of short, animated videos. The videos can be used as an easily accessible resource to supplement and aid learning as a refresher for key topics. They should be accessible to individuals to watch when they want or used in group settings. The idea is that all officers can take corporate responsibility for resilience and emergency planning and that perceptions are changed from it just being an issue for emergency planning teams and/or local resilience forums. 
 
Requirement

11.	We are seeking to commission a supplier to develop and produce up to 6 explainer videos to help key personnel within local government to build knowledge around local government resilience and emergency planning. The videos should help explain key local government resilience and emergency planning to local government officers at all levels. 

12.	The objectives are: 

a. to provide local government officers with a suite of non-technical, accessible digital resources to support a better understanding of local government resilience and emergency planning and processes through clear engaging graphic videos which are aligned to established guidance and principles.

b. to support the improvement of communication between technical and non-technical people working in local government in order to encourage more open conversations around local government resilience and emergency planning at all officer levels within councils.


13.	By providing council staff with the information and tools to understand local government resilience and emergency planning, we can help councils to: 

•	Refresh knowledge of the basics of local government resilience and emergency planning.
•	Support councils to own local government resilience and emergency planning as a corporate issue.  
•	Ensure their council’s resilience and emergency planning are well governed by increasing knowledge of key terminologies and processes.
•	Provide officers with insight and assistance to develop key understanding.
•	Drive key local government resilience and emergency planning issues up the agenda across local government.

14.	We expect the benefits to be: 

•	high quality and engaging videos that can be quickly consumed to aid informed decision-making within the sector.
•	improved awareness of key concepts and principles within local government resilience and emergency planning.
•	sustainable sector-owned digital resources that can be used alongside LGA guidance to provide free, technically correct and sector specific information to local authorities in England
•	an increase in productive and open conversations taking place between technical and non-technical audiences, which will in turn lead to breaking down barriers that currently exist and supporting better knowledge of resilience and emergency planning in local government.

Audience 

15.	The primary audience for the videos is local government officers without a resilience and emergency planning background. They should, therefore, be accessible for these audiences. 

16.	The videos will be hosted on YouTube, and shared across the LGA website and communication channels, including social media, so must be eye-catching and engaging.

17.	The videos should assume no prior knowledge of local government resilience and emergency planning.

Management requirements

18.	The supplier will nominate a project lead who will be expected to update the LGA’s project lead on progress for the duration of the project, at least once each fortnight by virtual meeting.

19.	The supplier will use LGA branding throughout, consistent with the guidelines shared by the LGA project manager. 

20.	The LGA will agree the outline project plan as part of the agreement of the bid. Following an inception meeting a more detailed project plan will be agreed and signed off. This will be monitored at regular project meetings. 

21.	Departures from this specification are to be documented and agreed by all parties.

22.	All outputs must be approved by the LGA.

The requirements 

23.	The winning tenderer will be required to:  
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	Mandatory Requirements:

	1
	Work with LGA to develop and produce up to 6 short videos, The scripts for the videos will be provided by the LGA.  Each script will translate to around 140 seconds of video (max of 325 words).
The LGA would expect the videos produced to be a simple animated style with a voice over, but we are open to hearing different options that would similarly result in videos that are clear and accessible for non-technical audiences. 
We would expect the stages of video production to include:
· Graphic creation
· Storyboard
· Audio mixing and mastering
· Postproduction
· User testing


	2
	Develop a bank of simple graphics to illustrate technical processes. These will be used throughout the suite of videos. Graphics will be owned by the LGA and available for use throughout adjacent projects. Design files for graphics would need to be provided to the LGA in .psd format. 


	3
	Ensure that the videos are produced in accordance with LGA accessibility and brand guidelines, compliant to WCAG 2.2 AA. The videos must be presented in a way that is compatible with the LGA’s Drupal website. The supplier must work with the LGA digital comms team to ensure this level of standardisation and include LGA branding. 

	4
	Ensure that the videos are: 
· Engaging and eye-catching.
· Accessible for a range of audiences and accessible through a range of platform including social media
· Clear with simple language to explain technical issues to a non-technical audience. 
· Including sufficient detail to assist officers to understand technical local government resilience and emergency planning processes. 
· Factual and aligned to established advice and guidance and sector standards through consistent use of scripts supplied. 
· Professional and advisory in tone.
· Include a summary and 2-3 questions at the end of each video for viewers to reflect on after having watched the video.
· Complying with EDI requirements as set out in the LGA Equality and Diversity statement. 

	6
	Ensure that the videos to stay relevant for a number of years, therefore, it is important that the design is created with longevity in mind where possible. 

	7
	The videos must be politically neutral and a source of clear, impartial explanations of key terms and principles. They must be factual and based on robust sources of evidence.

	8
	Engage in regular communication with the LGA through fortnightly meetings and monthly progress reports. We would prefer the use of Basecamp or similar collaborative software to be used where possible. Risks and issues should be reported to and discussed and managed with the LGA upon identification. 

	9
	Design and deliver at least one video by the end of March 2026, with the remaining videos scheduled for delivery during 2026/27 

	10
	For the avoidance of doubt, this tender is only for the production of videos. The scripts will be provided by the LGA. This may mean the LGA liaising between the script writer and the supplier to ensure videos are fit for purpose if any adjustments to text are proposed.



Scope 

	Phase 1 (January – early February 2026)
	Planning and design
	This phase is split into two parts: 
Part 1 is aimed at planning out the project timeline – how will you go about producing each video and setting project milestones
Part 2 involves development of storyboards, mock-ups and animation.

This phase will result in sign off of animation style, graphics and look and feel.  

	Phase 2 (February – April 2026)
	Piloting and launch
	This phase will involve the piloting of at least 2 videos with a cohort of councils and partner organisations to determine its effectiveness, and whether any changes need to be made before creating subsequent videos.

	Phase 3 (April – September 2026)
	Creation of remaining videos and completion
	During this phase we will develop and launch the remaining videos and work together to wrap up the project and have any relevant files, graphics and animations. 





Timings 

24.	The LGA requires Phase 1 and 2 to be delivered by 31st March 2026. Subject to the LGA’s discretion and depending on the LGA’s review of services and budgetary approval, the remaining videos should be scheduled for delivery by September 2026/27.

25.	LGA colleagues will support the appointed supplier to develop a plan for the work to take place in this timescale.

26.	 The Contract will be in effect for a period of 12 months. The IDeA, in its sole discretion, may extend this Contract for the delivery of additional videos for a period of time, prior to Termination or expiration, one or more times under the same terms and conditions. 

 
Form of the proposal

27.	Proposals should be presented as a written document, should answer the award criteria in appendix 5, and contain the following information: 

•	A succinct summary of the proposal

•	A demonstrated understanding of the required outcomes and sector.  

•	Your organisation’s experience of similar projects and relevant capability, including examples of previous videos  

•	Details of the personnel to be involved including their role in this project and their relevant experience. 

•	Arrangements for managing this work and quality assuring outputs.

Quality Management 

28.	Quality of work will be measured formally after each video has been produced. These milestones will be given dates after the development of a delivery plan by the supplier and LGA project manager. They will be spaced between the start of the contract and the end date. Other informal conversations should be expected at least fortnightly to work through issues, provide updates and to ensure good communication between parties throughout the contract.  

29.	Quality Standards: Suppliers shall use a documented quality management system, as part of delivering services. 

Pricing:

30. The total budget for this work is £48,000 (inclusive of VAT). This will be paid in two instalments: 
· £24,000 in March 2026 following the delivery of Phase 1 & 2. 
· £24,000 in September 2026 following the completion of the project. This is subject to additional grant funding provided by MHCLG in the new financial year.  

Financial submissions should follow the criteria set out in Appendix 8 (this can be found in the ITT document). 

31.	All submissions should be at a competitive rate.

32.	Suppliers should present their cost per video and cost per 6 videos.


Equality Diversity and Inclusion (EDI)

34.	Equality and diversity should be recognised as an explicit component underpinning the project. 

35.	Successful bidders must comply with the LGA Equality and Diversity statement as well as the LGA policies on the Data Protection Act 2018 and Freedom of Information Act 2000.

36.	Successful bidders will demonstrate an understanding of the equality and diversity issues relevant to this project. To ensure the best outcomes are achieved bidders are required, where appropriate, to provide a detailed explanation of how these will be addressed in the design, implementation, and evaluation of the project. 

37.	How you will ensure that your programme complies with the LGA’s equality, diversity and inclusion statement and demonstrate that your delivery style will not discriminate against any protected characteristics.





