
Tender Document for Microsoft M365 Licensing
Introduction
Transport Focus invites qualified vendors to submit proposals for the supply and management of Microsoft 365 licenses. The objective is to streamline licensing procurement, align renewal dates, with zero downtime during license transfer or migration.
Current Challenges
Licensing Procurement Delays.
Fragmented Renewal Dates.
Addition and removal of licenses during the contract period.
Scope of Work
Provide Microsoft 365 licenses as per the quantities listed in the table below.
Consolidate renewal dates into a single annual cycle.
Provide a self-service portal for adding/removing licenses, providing timely procurement and activation of licenses.
Offer flexibility for license adjustments during the contract term.
Guarantee zero downtime during transfer or migration of licenses.
Provide Tiered Support with defined escalation paths.
Value-Added Services: Additional benefits such as training or advisory.
Provide costings for an initial One, Two or Three year contract. 





Required Licenses
	License Type
	Quantity

	Microsoft 365 Business Basic
	14

	Microsoft 365 Business Premium
	78

	Microsoft 365 Copilot
	15

	Microsoft Teams Premium
	3

	Microsoft Teams Rooms Basic
	2

	Power BI Pro
	6

	Visio Plan 2
	1

	Project Plan 1
	1


Vendor Requirements
· Demonstrated expertise in Microsoft 365 licensing.
· Provide two references on similar solution provision.
· Provide any company accreditations, SOC2 or equivalent, Cyber Essentials etc.
Evaluation Criteria

· Cost   50%
· Quality and ease of use of solution  30%
· Value added services 20%

Tender submissions
Please submit tenders including costing options for 1, 2 and 3 years.
Tenders should include two references 
Please limit tenders to 5 pages.



