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[bookmark: _Toc216427242][image: ][image: ] INTRODUCTION AND BACKGROUND
1.1  This is a competitive procurement exercise for the Provision of a Client Common Data Environment (CCDE) System for Healthier Futures - The New Leighton Hospital in Crewe. 
1.2  This document contains further information about the procurement.
1.3  Bidders must complete the Pre-Qualification Questionnaire (PQQ) document referred to in the Schedule chart below. Each bidder's response should be detailed enough to allow the Authority to make an informed decision on whether the Bidder is to be shortlisted to the tender stage.
1.4  All responses must be returned no later than the deadline for receipt as specified on the front cover of this document. 
[bookmark: _Toc216427243]Contents
1.5  The pack consists of:

	Instructions and information (for information)

	1
	About the Procurement (this document)

	2
	Essential Functional Requirements

	3
	Specification

	4
	NHS terms & conditions of contract

	Section B – Schedules (to be returned by bidders)

	R1
	Pre-Qualification Questionnaire (PQQ)







[bookmark: _Toc216427244]Introduction to the procurement

1.6   Mid Cheshire Hospitals NHS Foundation Trust (“MCHFT”; “The Authority”) provides good quality, safe and effective healthcare to the people of Cheshire and beyond. The Trust, which manages Leighton Hospital in Crewe, Victoria Infirmary in Northwich, and Elmhurst Intermediate Care Centre in Winsford, was established as an NHS Trust in April 1991 and became a Foundation Trust in April 2008. We employ circa 5,200 members of staff, have 540 hospital beds, with a range of services including accident and emergency, maternity, outpatients, therapies, and children's health.

1.7  The Trust is also responsible for the provision of a range of community services for people across South Cheshire and Vale Royal, working in partnership with local GPs and Cheshire and Wirral Partnership NHS Foundation Trust. Further information can be found at https://www.mcht.nhs.uk/.

1.8 The Authority seeks to appoint a supply partner to provide a CCDE system to support its new hospital development programme. The new Hospital programme is known as Healthier Futures. 

1.9  The contract term is 6 years from 1 April 2026. 

1.10 Full details of the Authority's requirements are set out in the specification document.





[bookmark: _Toc216427245]Purpose and scope of this document

1.11 This document:

1.11.1   invites bidders to submit their responses in accordance with the instructions set out
             in the remainder of this document;

1.11.2 sets out the overall timetable and process for the procurement;

1.11.3 provides bidders with sufficient information to enable them to submit a compliant response. 

                 1.11.4	sets out the shortlisting criteria that will be used to evaluate the responses; and

1.11.5 explains the administrative arrangements for the receipt of responses.


[bookmark: _Toc216427246]Location of Procurement

1.15 The appointed supplier’s CCDE system will be used by Mid Cheshire Hospitals NHS Foundation Trust and its principle contractors that are working on the New Hospital.

[bookmark: _Toc216427247]Procurement Methodology

1.16 The Authority has elected to conduct a two stage Procurement Process as follows:
1. The first stage (this stage) will consist of a selection process via a Pre-Qualification Questionnaire (PQQ) to be issued.
2. The second stage will consist of an Invitation to Tender (ITT) exercise. Bidders who can meet the selection criteria in Stage one will be forwarded to stage two and receive a tender.


[bookmark: _Toc216427248]Terms of Procurement Process

1.17 The “Authority” or “MCHFT” means the public sector contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable suppliers to participate in this procurement process.

1.18	The “Authority” or “MCHFT” is the customer organisation, which includes any subsidiary companies and other organisations that control or are controlled by the customer organisation from time to time.

1.19 “You”/“Your”, “bidder”, “service providers” or “supplier” means the body completing the response i.e. the legal entity seeking to be awarded the contract and responsible for the information provided. 

1.20	Information that is supplied to bidders as part of this procurement process is supplied in good faith. The information contained in this document and the supporting documents and in any related written or oral communication is believed to be correct at the time of issue, but the Authority will not accept any liability for its accuracy, adequacy or completeness and no warranty is given as such. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Authority.

1.21 At any time prior to the response deadline, the Authority may amend the documents and / or process.  Any such amendment shall be issued to all potential bidders, and if appropriate to ensure potential bidders have reasonable time in which to take such amendment into account, the response deadline shall, at the discretion of the Authority, be extended. Your response must comply with any amendment made by the Authority in accordance with this paragraph or it may be rejected.
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[bookmark: _bookmark1][image: ]	PROCUREMENT PROCESS TIMETABLE

[bookmark: _Toc216427249]Key dates

[image: ]  The procurement will follow a clear, structured and transparent process to ensure a fair and level playing field so that all bidders are treated equally.

[image: ]  The key dates for this procurement are currently anticipated to be as follows:

	Event
	Date

	Notice published on Find a Tender
	Friday 12 December 2025

	Deadline for the responses to find a tender notice and submission of PQQ
	12:00 noon on Friday 23 January 2026

	Bidders shortlisted to receive a tender (ITT)
	30 January 2026

	ITT’s issued
	6 February 2026

	Tender period
	6 February to 27 February 2026

	Evaluation of tenders
	13 March 2026

	Notification of contract award decision
	13 March 2026

	Contract award and commencement of standstill
	16 March 2026

	Contract commences
	1 April 2026



2.3  Whilst the Authority does not intend to depart from the timetable, it reserves the right to do so at any stage.

[bookmark: _Toc216427250]Deadline for receipt of PQQ responses

2.4  Bidders must submit their PQQ response no later than the date and time specified.

2.5  Any response received after the deadline or by any method other than the method described may not be considered. The Authority may at its discretion extend the deadline and in such circumstances the Authority will notify all bidders of any change.

[bookmark: _Toc216427251]Contract award

2.6   Contract award is subject to the formal approval process of the Authority. Until all necessary approvals are obtained no contract(s) will be entered into.

2.7 The Authority reserves the right at any time:

· to require a bidder to clarify its proposal in writing and/or provide additional information (failure to respond adequately may result in a bidder being rejected from the procurement process or receiving an evaluation mark of zero (0)/ Fail); and/or

· to amend the terms and conditions of the procurement process; and/or

· not to consider tenders other than those specified; and/or

· not to award a contract and discontinue the procurement procedure.

2.8	Once the Authority has reached a decision in respect of a contract award, it will notify all bidders of that decision.
Mid Cheshire Hospitals NHS Foundation Trust New Leighton Hospital
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[bookmark: _Toc216427252]3 INSTRUCTIONS TO BIDDERS

[bookmark: _Toc216427253]What to include in your PQQ submission

3.1  Please submit the following in the format as per the documents issued:

	Document Name
	Action

	 R1 – Pre-Qualification Questionnaire (PQQ) to include declaration
	Please complete & return



3.2  Bids received without the above will automatically be deemed a non-compliant bid and may be excluded from the process.

[bookmark: _Toc216427254]Pre-Qualification Questionnaire (PQQ) Questions and Responses

3.3  The PQQ questions are a self-declaration, made by you (the potential supplier), that you do not meet any of the grounds for exclusion1. If there are grounds for exclusion, there is an opportunity to explain the background and any measures you have taken to rectify the situation (we call this self-cleaning).

3.4  A completed declaration of the eligibility questions provides a formal statement that the organisation making the declaration has not breached any of the exclusion’s grounds. Consequently, we require all the organisations that you will rely on to meet the eligibility questions. 
For example, these could be parent companies, affiliates, associates, or essential sub-contractors, if they are relied upon to meet the eligibility criteria. This means that where you are joining in a group of organisations, including joint ventures and partnerships, each organisation in that group must complete one of these self-declarations. Sub-contractors that you rely on to meet the eligibility criteria must also complete a self-declaration (although sub-contractors that are not relied upon do not need to complete the self-declaration). If an organisation is being relied on to meet the financial standing criteria, then parts 1, 2 and 3 must be completed and submitted by that organisation.

Consequences of misrepresentation

3.5  If you seriously misrepresent any factual information in filling in the PQQ and so induce an authority to enter into a contract, you may be excluded from the procurement procedure. If a contract has been entered into you may be sued for damages and the contract may be rescinded. If fraud, or fraudulent intent, can be proved, you or your responsible officers may be prosecuted and convicted of the offence of fraud by false representation, and you must be excluded from further procurements for five years.

Notes for Completion

3.6  The “Authority” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.

3.7  “You” / “Your” refers to the potential supplier completing the PQQ i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by The Procurement Act 2023 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3.8   Please ensure that all questions are completed in full, and in the format requested. Should you need to provide additional information in response to the questions, please submit a clearly identified annex.


1 For the list of exclusion please see https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_E    xclusions.pdf



3.9   The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent Authority or body where the Authority is under a legal or regulatory obligation to make such a disclosure.


[bookmark: _Toc216427255]General Formalities for submission of responses (including the Eligibility Questions)

3.10   Completed PQQ’s must be submitted to chris.jones@mcht.nhs.uk
As noted above any PQQ’s received after the deadline may not be considered unless in exceptional circumstances.

3.11 Bidders must adhere to the following standard requirements when submitting their PQQ’s:

· Bidders must respond to each question within the specified word count and must not rely on content provided in response to one question to support their response to a separate question. Each question requires a standalone response.

· Do not embed documents within other documents. Instead provide separate electronic copies of the documents, clearly labelled and referenced if necessary.

· The PQQ response must be in English and drafted in accordance with the drafting guidance set out in this document.

[bookmark: _bookmark3]
[bookmark: _Toc216427256]Modification and withdrawal

3.16 PQQ’s may not be modified after the deadline for receipt.

3.17 PQQ’s may be withdrawn at any time before the deadline for receipt. Revised PQQ’s may be submitted up until the deadline for receipt, provided such intention is notified to the Authority using the e-Sourcing Portal.

[bookmark: _Toc216427257]Terms and conditions

3.18 The contract will include the standard NHS Terms and Conditions as set out in Document 4. It is vital that the bidder reviews these carefully and takes account of all information as well as any General Data Protection Regulation (GDPR) requirements, if relevant for contracts involving the processing of personal data (all relevant contracts that include data processing activities). Bidders must ensure they can implement the appropriate technical and organisational measures to comply with GDPR requirements. By submitting a response, bidders are agreeing to be bound by the terms of this PQQ and subsequent tender and the NHS Terms and Conditions without further negotiation or amendment.

3.19	If the bidder intends to sub-contract any material parts of the contract, it must explain which parts will be sub-contracted, who the sub-contractor is, confirm the sub-contractor has agreed terms of supply and what contractual commitment it has from the sub-contractor to deliver.

[bookmark: _Toc216427258]Warnings and disclaimers

3.20 While the information contained in this document is believed to be correct at the time of issue, neither the Authority, its advisors, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from, this tender (including its annexes) and in respect of any other written or oral communication transmitted (or otherwise made available) to any bidder. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Authority.

3.21   Neither the issue of this tender, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Authority (or any other person) to enter into a contractual arrangement.

[bookmark: _Toc216427259]Publicity

3.22 No publicity regarding the award of any contract will be permitted unless and until the Authority has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any tender, its contents or any proposals relating to it without the prior written consent of the Authority.

[bookmark: _Toc216427260]Bidder conduct and conflicts of interest

3.23 Any attempt by bidders or their advisors to influence the contract award process in any way may result in the bidder being disqualified. Specifically, bidders shall not directly or indirectly at any time:

3.23.1 devise or amend the content of their tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance;

3.23.2 enter into any agreement or arrangement with any other person as to the form or content of any other tender, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other tender;

3.23.3 enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a tender;

3.23.4 canvass the Authority or any employees or agents of the Authority in relation to this procurement; and/or

3.23.5 attempt to obtain information from any of the employees or agents of the Authority or their advisors concerning another bidder or tender (except for debrief information requests made through the e-Sourcing Portal).

3.24  Bidders are responsible for ensuring that no conflicts of interest exist between the bidder and its advisers, and the Authority and its advisors and bidders should take appropriate action to maintain this position throughout the procurement, utilising ethical walls and/ or information barriers where required. Bidders should notify the Authority promptly of any possible conflict and the proposed steps that the bidder believes can be taken to avoid the conflict. Any bidder who fails to comply with these requirements may be excluded from the procurement at the discretion of the Authority.

[bookmark: _Toc216427261]Validity Period

3.25   Submissions are to remain open for acceptance by the Authority for a minimum of 120 days from the response deadline. A response not valid for this period may be rejected by the Authority.

[bookmark: _Toc216427262]Bid costs

3.26   The Authority will not be liable for any bid costs, expenditure, work or effort incurred by a bidder in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Authority.

[bookmark: _Toc216427263]Transparency

3.27   In accordance with The Procurement Act 2023 and the Government’s policy on transparency, bidders should be aware that the Authority intends to make the details of the contract award, by publication on the Government's Central Digital Platform.

[bookmark: _Toc216427264]Governing Law and Jurisdiction

3.28   This tender and any dispute concerning it (including non-contractual disputes or claims) shall be governed by English law and subject to the jurisdiction of the English Courts.

[bookmark: _Toc216427265]Sustainability

3.29   The Authority is committed to NHS England’s “For a greener NHS campaign” with a vision for net zero carbon emissions. The Authority is working towards reducing its activity related carbon emissions, impact on the environment and public health. As part of the NHS Standard Contract Service Conditions, the Authority is mandated to commit to sustainability and procure sustainable and ethical services and products. Bidders should propose their approach to delivering the service in the most sustainable and environmentally friendly manner possible.

3.30   The NHS net zero supplier roadmap sets out the steps suppliers must take to align with the NHS net zero ambition through to 2030. The purpose of this guidance is to provide further details on the implementation of the following milestones in the roadmap (‘CRP and Net Zero Commitment Policy’):

https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
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