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[bookmark: _Toc189148099][bookmark: _Toc215840210]Introduction 
Arriva UK Trains Limited (“AUKT”) is conducting this Procurement on behalf of XC Trains Limited (“XC”) and CRCL Railway Company Limited (“CRCL”) to select a supplier for the provision of anon-board mobile information and ticket issuing system (mTIS)
The Procurement is being carried out under the Competitive Flexible Procedure, subject to the Procurement Act 2023 (Act). The Procurement commenced with the publication of a Tender Notice reference ITP_AUKT_MTiS_2025 on the 10th of December 2025 via the Central Digital Platform. 
[bookmark: _Ref190367921]This procurement process is being advertised and run by AUKT on behalf of XC and CRCL and on behalf of any successor operator of the rail passenger transport services in respect of a mobile information and ticket issuing system and its associated services. Any appointed successor operator to either XC or CRCL will be a public sector company, is expected to be a wholly owned subsidiary of DfT OLR Holdings Limited and will be ultimately owned by the Secretary of State for Transport. The date for transfer of the current operations to the successor operator is not yet confirmed. Where the transfer is completed before contract award under this procurement process, the successor operator may elect (but will not be obliged) to carry on with this procurement process in place of AUKT and the relevant TOC (being XC and/ or CRCL) will take on the role of contracting entity from the date of completion of the transfer (with this notice and all other procurement documents to be interpreted accordingly). Where the transfer is not yet completed by the time of contract award, contractual rights may be included in the contractual arrangements to enable transfer to the successor operator. Bidders should note that this procurement process (if ongoing), or any awarded contract, may be included in a transfer scheme made by the Secretary of State under section 12 of the Railways Act 2005, or the transfer may be affected outside of, or separate from, such a scheme.
This document has been prepared to assist Bidders in deciding whether to submit a tender in this Procurement. Please read this document carefully, as failure to comply with this document may result in exclusion from the Procurement and/ or the rejection of any submission. 
The contents of this Invitation to Tender (ITT) together with the associated documents form the procurement pack (Procurement Pack) for this Procurement process and are provided on the terms set out in this document. 
Please note that this ITT contains information regarding XC's and CRCLs requirements for the Project and includes reference to the documentation which will be used to implement the Project. Note that XC and CRCL or the successor operator reserves the right to modify the terms of the Procurement before the deadline for submitting tenders. In the event that XC and CRCL decides to modify the terms of the Procurement, it will revise and republish the relevant documents and Tender Notice.
Any prospective Bidder taking part in this Procurement understands and agrees that any information provided as part of this Procurement will be shared with the successor operator as part of the transfer detailed in paragraph 1.3 above. The successor operator will have full autonomy to manage this Procurement including but not limited to the provisions of the Procurement Terms and Conditions.
Bidders must read and ensure compliance with the Procurement Terms and Conditions. This contains important information on key legal and commercial issues relating to this Procurement including warranties provided by each Bidder when responding to this ITT. 
Common terms and expressions shall have the meanings ascribed to them in the glossary in Schedule 12 unless otherwise defined elsewhere. 
All references to a "section" are to a section in the Act unless otherwise stated. 
All references to a "paragraph" or "schedule" are to a paragraph or schedule of this document unless otherwise stated. 
All references to dates and times within this document shall be interpreted in accordance with the United Kingdom time zones applicable at the relevant date (ie GMT and BST).  
[bookmark: _Toc187937443][bookmark: _Toc189148100][bookmark: _Ref192686473][bookmark: _Toc215840211]Introduction to XC and CRCL 
[bookmark: _Toc187937444][bookmark: _Toc189148101]XC
XC operates passenger rail services from the Southwest of England to the North of Scotland. It has one of the largest geographical coverages in the UK (see XC operating routes in Appendix 1 of this ITT). XC serves 7 of the 10 largest UK cities with 7 routes radiating from a central hub in Birmingham.
XC was awarded a Direct Award contract by the DfT to continue operations of passenger rail services from October 2023 for a period of between 4 and 8 years 
CRCL 
Chiltern Railways have been operating trains in the UK since July 1966. Chiltern Railways operates a service along the M40 with 5 key routes:
Birmingham Moor Street – London Marylebone
Aylesbury – London Marylebone
Aylesbury through princes Risborough – London Marylebone
Oxford – London Marylebone
Leamington to Stratford
(see CRCL operating routes in Appendix 1 of this ITT).

[bookmark: _Toc215840212]The project 
This Procurement is undertaken by AUKT on behalf of XC and CRCL being the contracting authorities listed in the Tender Notice.
XC and CRCL are seeking a comprehensive, RDG accredited, end-to-end solution for the replacement of its current on-board ticket issuing, checking, and validation system (including an Electronic Ticket Validation Database solution (eTVD). 
The objective is to modernise rail operations by providing train crew with a reliable, efficient, and user-friendly solution that enhances service delivery, revenue protection, and data accuracy. The successful partner will be responsible for the full lifecycle of the project, from initial supply and configuration to ongoing support and maintenance
The scope of this project is defined by the following key phases and deliverables:
Supply
The supplier will provide all necessary hardware, software, and associated peripheral components for the new on-board ticket issuing solution. This includes, but is not limited to, handheld ticket issuing devices, integrated printers, card payment terminals, and any required accessories (e.g., carrying cases, charging docks). All software and hardware must be accredited for use in the GB rail environment and meet rigorous standards for durability, battery life, and connectivity.
Configure
The supplier will be responsible for the full configuration of the solution to meet XC and CRCL's specific operational requirements. This includes:
· Integration with existing payment service provider, Global Payments.
· Customisation of the solution, user interface and workflow to align with XC and CRCL processes.
· Configuration of all fare and retail data, including all ticket types, routes, and discount schemes.
· Implementation of real-time or near-real-time data synchronisation capabilities where appropriate.
Mobilise
The mobilisation phase encompasses all activities required to deploy the solution across the rail network. This includes:
· A detailed project plan outlining all key milestones, dependencies, and timelines.
· Logistics and secure delivery of all hardware and equipment to designated depots or training centres.
· Coordination with operational teams to ensure a seamless and low-disruption rollout.
· Establishment of a robust testing and pilot programme prior to full-scale deployment.
Training
The supplier will develop and deliver a comprehensive training programme for all relevant staff, including train crew and support colleagues. This will cover:
· Initial user training on all hardware and software functionalities.
· Creation of detailed training materials, including user manuals, quick reference guides, and digital resources.
· "Train the trainer" sessions for internal staff to ensure long-term, sustainable training capabilities.
· Ongoing refresher training as required for system updates or new features.




Support and Maintenance
The supplier will provide a multi-tiered support model to ensure the continued reliability and performance of the solution. This includes:
· A dedicated technical support helpdesk with agreed-upon Service Level Agreements (SLAs) for incident resolution.
· Proactive monitoring and maintenance of the solution to prevent issues.
· Regular software updates and patches to ensure security and functionality.
· Provision of management information and performance reporting to track system health and usage.
A detailed project timeline will be agreed upon with the selected partner. However, an accelerated mobilisation and deployment schedule is required.
The key elements and strategic objectives of the Project are:
To procure a reliable, user-friendly mobile on-train ticket retailing system and eTVD (“Electronic Ticket Validation Database”) in accordance with the Specification.
To meet regulatory requirements of RDG for ticket issuing systems.
To improve passenger experience and deliver value for money.
The purpose of the Procurement is to select a supplier to deliver and implement a mobile on train ticket retailing system and eTVD.
Lots 
The Procurement is split into the following lots:
Lot 1: individual Contract for XC
Lot 2: individual contract for CRCL
Bidders must bid for both lots but enter into a contract with each contracting authority (XC and CRCL). Tenders submitted must be individually labelled to reflect the responses for each lot. Only one PSQ is required for both lots.
AUKT will award a separate contract for:
Lot 1 and Lot 2 to one Bidder
The value of the contracts is as follows:
CrossCountry: £1,067,000 per annum (VAT exclusive)
ChilternRailway: £290,000 per annum (VAT exclusive)
The contract's duration is initially for five (5) years with optional extensions of one (1) plus one (1) year at the end of the initial term. Please see R4 - Draft Contract for further details.
Further information regarding the scope of the Project, XC’s and CRCL's requirements and additional background information is contained in the Specification attached as Schedule 2 and all Bidders interested in the Project should carefully consider this information prior to submitting a PSQ response.
[bookmark: _Ref194927061]Service Levels, Service Credits and KPIs 
The service levels, service credits and KPIs which are intended to apply to the goods and services and works being delivered are set out in the Draft Contract for each lot. 
Key Dependencies 
The implementation of the new mobile ticket issuing system MUST be delivered by 30th November 2026. 
Further details are contained in the draft Contract for each contracting entity at Schedule 3.
Contract Risks 
The contract presents the following risks:
Change to the volume of mobile ticket devices set out in the Specification
AUKT considers that these risks may jeopardise the performance of the contract but, due to the nature of the risks, the risks cannot be addressed in the contract as awarded. Therefore, AUKT reserves the right to modify the awarded contract to address the risks in accordance with Schedule 8 of the Act.
Contract Terms 
Detail of the draft Contract is provided at Schedule 4. 

[bookmark: _Toc189148103][bookmark: _Toc215840213]Procurement Process 
This Procurement will follow the Competitive Flexible Procedure in accordance with the Act. 
This Procurement consists of a 3-stage procedure. Each stage of the Procurement is summarised below. 
[bookmark: _Hlk193277948]Stage 1 – Invitation to Participate 
Stage 1 commenced with the issuing of a Tender Notice (reference ITP_AUKT_MTiS_2025) on the 10th of December 2025 and the publication of the ITP. 
The ITP included a Procurement Specific Questionnaire (PSQ) which all Bidders were required to complete and return in accordance with the Procurement Timetable and instructions within the ITP. 
Bidders who were successfully shortlisted in stage 1 were invited to participate in stage 2.  
Bidders should note that XC and CRCL reserves the right to re-assess any response to the PSQ, in light of any new relevant information that comes to XC's and/or CRCL's attention. Please refer to the Procurement Terms and Conditions.
[bookmark: _Ref190877314]Stage 2 – Invitation to Submit Tenders (IST) 
Stage 2 will commence with the issuing of a letter inviting Bidders that have been successfully shortlisted at stage 1 to submit their Tenders. AUKT will also publish the IST document setting out the confirmed evaluation criteria, evaluation methodology and any other details regarding this stage of the Procurement. 
It is anticipated that Tenders will be evaluated in accordance with the requirements and evaluation criteria set out in paragraphs 9 to 13 of this ITT. Tenders must be submitted in accordance with the timetable and instructions set out in paragraph 5.4 and any additional information provided. 
After the deadline for submission of Tenders, AUKT will reconsider, in respect of each Bidder that submitted a Tender, whether the Bidder or any related persons within its corporate group, Associated Persons relied on to meet the Conditions of Participation, or proposed sub-contractors, are Excluded or Excludable Suppliers and will consider whether to disregard the Tender submitted in accordance with its obligations under the Act. If the Bidder is an Excluded or Excludable Supplier only by virtue of an associated person or proposed sub-contractor, AUKT will notify the Bidder of its intention to disregard its tender and provide the Bidder with a reasonable opportunity to replace the Associated Person or sub-contractor. If as a consequence of this process AUKT disregards a tender from an Excluded or Excludable Supplier or is aware of an Associated Person or sub-contractor having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unit. 
AUKT will assess all Tenders in order to identify the Bidder which has submitted the most advantageous tender in accordance with the assessment methodology and award criteria set out in the Tender Notice and described in the IST. In carrying out this assessment, AUKT will disregard any Tender from a Bidder that does not satisfy the Conditions of Participation. AUKT may also disregard a Tender: 
from a Bidder that is not a United Kingdom supplier or a treaty state supplier (as defined in the Act) or that intends to sub-contract the performance of all or part of the Contract to a supplier that is not a United Kingdom supplier or a treaty state supplier (as defined in the Act); or 
if the Tender breaches a procedural requirement set out in the Tender Notice or associated tender documents; or 
if the Tender offers a price that AUKT considers to be abnormally low for the performance of the Contract. Where AUKT considers that a price offered by a Bidder in its tender is abnormally low, AUKT will notify the Bidder and give the Bidder a reasonable opportunity to demonstrate that it will be able to perform the contract for the price offered. AUKT will only disregard the tender if the Bidder cannot satisfactorily demonstrate that it will be able to perform the Contract for the price offered. 

Stage 3 - Best and Final Offers 
AUKT expressly reserves the right to conduct a Best and Final Offer stage (BAFO) as part of this Procurement. Bidders should not rely on this stage taking place, as AUKT will decide, at its sole discretion, on whether to complete a BAFO. In the event a BAFO is to be undertaken AUKT will issue to Bidders the terms of the BAFO in a separate document.
Once the assessment has concluded including the assessment of the BAFO, AUKT will provide an assessment summary to all Bidders that submitted Tenders to: 
inform them whether they have been successful in being awarded the Contract; 
provide an explanation of the assessment of the Bidder's  Tender against the relevant award criteria, in accordance with the requirements of the Act; and 
where different to the Bidder concerned, provide information in respect of the most advantageous tender submitted, including details of the assessment of this Tender against the relevant award criteria and the successful Bidder's name. 
Once the assessment summaries have been provided to the Bidders that submitted Tenders, AUKT will also publish a Contract Award Notice on the Central Digital Platform to commence the mandatory standstill period. 
Subject to completion of the mandatory standstill period, stage 3 will end with the publication of a Contract Details Notice on the Central Digital Platform (within 30 days of the date on which the Contract is entered into).  
[bookmark: _Toc189148104][bookmark: _Toc215840214]Procurement Timetable 
The timetable for the Procurement is set out in the Procurement Timetable. Deadlines for the submission of responses to AUKT are shown in bold. Please note that whilst AUKT intends to adhere to the Procurement Timetable, it is indicative only and AUKT expressly reserves the right to amend the Procurement Timetable at its discretion. In the event of any such changes, AUKT will notify all Bidders. 
Bidders who wish to submit a Tender in response to this Procurement are required to complete and submit their Tender response (together with all relevant supporting documents) no later than 17:00 GMT, the 23rd of March 2026.
In the event that a Tender response is received after the deadline then the submission will be rejected unless the Bidder can demonstrate that its late submission was due to circumstances outside of its control. Following the provision of evidence by the Bidder, AUKT will make the decision regarding the acceptability of the late submission. The decision will be final. Technical difficulties will not be accepted as circumstances outside of the Bidder's control and Bidders must ensure they are confident a submission can be competently uploaded in sufficient time to allow the reporting of any such difficulties.  
[bookmark: _Ref189214846][bookmark: _Ref189579260]Timetable
	Procurement stage
	Date

	Invitation to Tender issued
	16 February 2026

	Deadline for clarification questions prior to Tender submission deadline
	17:00 GMT, 06 March 2026

	Estimated date for response to clarification questions
	11 March 2026

	Deadline for receipt of Tenders
	23 March 2026

	Evaluation of Tenders
	23 March 2026 – 03 April 2026

	Deadline for receipt of Best and Final Offers
	17:00 GMT, 15 April 2026

	Assessment summaries to Bidders of outcome of Tender evaluation and publication of Contract Award Notice
	24 April 2026

	Contract mobilisation
	01 May 2026


 
[bookmark: _Toc189148105][bookmark: _Toc215840215]Submission instructions 
[bookmark: _Ref212206551]All responses should be made via email by the response deadline set out in paragraph 5.4 PSQ to the Procurement Contact detailed below:
Name: Maeve Molloy
Position: Procurement Manager – IT and Indirects 
Email Address: molloym@arrivatrains.co.uk 
If Bidders identify an issue with contacting the above contact via email, they should contact AUKT without delay via the following contact point: 
Email address: Procurement@arrivatrains.co.uk
Responses must comply with the instructions and requirements as set out in this document.
The following requirements must be adhered to when submitting responses: 
The responses must be submitted in the English language. 
All financial information must be stated in GBP exclusive of VAT.
The pages of the response documents must be numbered sequentially. 
Any additional pre-existing material which is necessary to support the response should be included as appendices with cross-references to this material in the main body of the response. 
Where documents are embedded within other documents. Bidders must upload separate copies of the embedded documents. 
Each response document must be uniquely named or referenced. 
A table of contents must be provided. 
Bidders should only submit such information as is necessary to respond effectively to these instructions and the Tender. Responses will be evaluated on the basis of the information submitted by the deadline. 
When completing the response Bidders may enlarge the answer boxes to ensure it has sufficient space to respond. Do not alter or amend the form in any other way. In particular, Bidders should not make any alterations to the form or the questions asked. Bidders should keep answers as pertinent as possible and within any page limits set. Any part of a response which is above the page limit will not be considered. 
Bidders should ensure that all questions are completed in full, and in the format requested. If the question does not apply to a Bidder, please state “N/A”. Should a Bidder need to provide additional information in response to the questions, please submit a clearly identified annex where permitted.
Bidders should answer every question as instructed to do so. Bidders should not assume that the officers evaluating the response will know about the Bidder's organisation or the work that the Bidder does. Bidders must answer the questions as fully as possible within any given constraints. Evaluators are not able to evaluate by reference to responses to other questions so all responses must be self-contained, with no cross-referencing to other parts of the response.
Bidders should not provide any information (including promotional materials) other than that requested as AUKT will not consider it as part of the assessment process. 
To ensure that the Bidder's documents will be able to be read by all evaluators, Bidders should ensure they use common document formats, such as Microsoft Office (Word, Excel) or Adobe Acrobat (pdf). Documents should not be submitted in non-standard formats as these may be inaccessible to AUKT for evaluation purposes and will not be reviewed. Documents containing macros, and documents submitted using the .rar format will also not be reviewed. 
In order for evaluators to easily find all documents relevant to a question, it is vital that Bidders adhere to the instructions given here. Bidders should note within their response the names of any additional files provided in response to the question and ensure the file names are prefixed with the Bidder's name, followed by the question reference and the document description as follows: 
[Bidder name – [(question reference)] – document description] 
Naming the files in this way will enable all files relevant to each question to be easily located and presented to evaluators. Bidders should keep file names to a maximum of 80 characters in length. 
Clarifications 
Any requests for clarification relating to the Procurement must be submitted via email no later than the deadline in the timetable at paragraph 5.4 above to allow AUKT sufficient time to respond prior to the deadline for receipt of submissions. AUKT will endeavour to respond to requests for clarification submitted in accordance with these requirements as soon as possible. 
Bidders should clearly reference the appropriate document from the Procurement Pack, and where appropriate the section and paragraph reference, to which their query relates. 
AUKT reserves the right not to answer any requests for clarification submitted after the deadline set out in the timetable at paragraph 5.4 above or submitted via any other means than email. 
If Bidders identify an issue with contacting the below contact via email,
Maeve Molloy
molloym@arrivatrains.co.uk  
they should contact AUKT without delay via the following contact point at: 
Procurement@arrivatrains.co.uk
In the interests of transparency, AUKT intends to disclose, in a suitably anonymised form to all Bidders, all queries received and AUKT's responses. Consequently, where a Bidder considers that its query is commercially sensitive then this must be clearly highlighted in the submission of the query. If AUKT considers, in its absolute discretion, that it is able to treat a query as confidential then it will do so. However, if AUKT considers, in its absolute discretion, that it is unable to treat the query on a confidential basis (whether in whole or part), then it will notify the Bidder and provide the Bidder with an opportunity to withdraw its query. If the Bidder does not withdraw its query AUKT will respond and where appropriate disclose that response to all Bidders. 
However, and for the avoidance of doubt, AUKT: 
reserves the right to provide any further, relevant information to Bidders, whether or not prompted by a Bidder's query, at all stages of this Procurement process; and 
reminds Bidders that it is subject to the EIR 
Failure to fully complete the Tender submission or provide any required documentation to answer any question may preclude consideration of any Tender response. However, AUKT reserves the right, at its discretion, to request further relevant information in writing from any Bidder by way of clarification. 
Where a Bidder has a valid reason for being unable to provide the information requested in relation to economic, financial and insurance matters, other information considered appropriate by AUKT may be accepted. Bidders should notify AUKT as soon as possible if they consider it is not able to submit any required information setting out the reason why and any proposed alternative information they would like to be considered.
TUPE
AUKT expects that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (the “TUPE Regulations" where such term shall be deemed to include, and be by reference to, any amendment made in respect thereof including but limited to being incorporated into UK Law) will not apply to this tender. 
AUKT makes no representation or warranties as to whether or not the TUPE Regulations will apply or as to the identity of any potentially transferring employee. 
Bidders must take their own independent advice as to the application of the TUPE Regulations and are required to set out in their tender submission their detailed assumptions as to the application for the TUPE Regulations and the basis upon which they intend to present their tender submission. Bidders are also required to set out in detail their rationale for their view as to whether the TUPE Regulations apply, the effect on any relevant employees and the resulting effect on the Bidder's pricing.

Generative Artificial Intelligence
Bidders should identify if they have used any forms of generative artificial intelligence software or platform (AI) in responding to this ITT. Bidders should identify:
the question; and 
which AI platform and solution has been used. 
In submitting a Tender, Bidders are deemed to confirm all of the following in respect of any such responses identified above for which AI has been used:
That the use of any AI in generating any responses is in accordance with the Cabinet Office Guidance to civil servants on use of generative AI (https: and  and www.gov.uk and government and publications and guidance-to-civil-servants-on-use-of-generative-ai and guidance-to-civil-servants-on-use-of-generative-ai ) (as may be updated from time to time).
That the AI platform and solution uses a closed model where the data is not used for training any models and where there is enhanced security. The use of open models such as Chat GPT and Google's Bard are not permitted; and
That the use of any AI in generating any responses complies with all applicable confidentiality and data protection laws and obligations relating to the same for this Procurement.

[bookmark: _Toc215840216]NOT USED

[bookmark: _Toc215840217][bookmark: _Ref189579764]NOT USED


[bookmark: _Ref190245123][bookmark: _Ref190245125][bookmark: _Toc215840218]Evaluation of tenders 
The  Tender will be formally evaluated in accordance with this paragraph 9 and the respective workstream sections, leading to the selection of the Preferred Bidder and award of the contract will be on the basis of the most advantageous tender determined in accordance with AUKT's evaluation criteria as set out in paragraph 9.6. 
AUKT reserve the right, but is not required, to clarify submissions and/or request further information from Bidders. 
AUKT will firstly establish whether each Bidder in submitting its Tender has complied with the bid requirements set out in the IST and has signed and returned the various compliance declarations and documents. Bidders who are found not to have provided a complete and compliant  Tender in accordance with the requirements may be rejected.  
AUKT reserve the right to reject or disqualify a Bidder where: 
a submission is late, is completed incorrectly, is materially incomplete, is submitted in any other format than via email or fails to meet AUKT's submission requirements which have been notified to Bidders; 
the Bidder either fails to return the certificates, forms and/or qualifies or amends the certificates in a manner not provided for by AUKT; 
the Tender cannot lawfully be accepted; 
the Bidder (including any member of a consortium or a sub-contractor being relied on to pre-qualify for the Project) is unable to satisfy the requirements of the PSQ at any stage during the Procurement process; 
the Bidder (including any member of a consortium or a sub-contractor being relied on to pre-qualify for the Project) is guilty of material misrepresentation or false statement in relation to its application and/or the process; 
the Bidder (including any member of a consortium or a sub-contractor being relied on to pre-qualify for the Project) contravenes any of the terms and conditions of this ITT and/or the associated documentation; 
there is a change in identity, control, financial standing, structure or other factor affecting the Bidder (including any member of a consortium or a sub-contractor being relied on to pre-qualify for the Project) which AUKT considers would have resulted in that Bidder not being shortlisted; 
the Bidder breaches the terms and conditions of use of email. 
The disqualification of a Bidder will not prejudice any other civil remedy available to AUKT and will not prejudice any criminal liability that such conduct by a Bidder may attract. 


[bookmark: _Ref190245109][bookmark: _Ref189639010]Evaluation of Tenders 
[bookmark: _Ref189643149]Tenders will be evaluated under three main contract award criteria (Level 1 Evaluation Criteria), as follows: 
Technical	40% 
Legal		20% 
Commercial	40% 
[bookmark: _Ref192688552]The Level 1 Evaluation Criteria is split into level 2 sub-criteria for each workstream (Level 2 Evaluation Criteria). The weightings assigned to the Level 2 Evaluation Criteria are outlined in the table below.

	Level 1 Evaluation Criteria
	Level 1 Weighting
	Level 2 Evaluation Criteria
	Level 2 Weighting

	Technical
	40%
	MoSCoW Requirements (R1)	

Written Response Requirements (R2)	
	MoSCoW - 50% 


Written Response – 50%

	Legal
	20%
	Mark-up of Draft Contract
	100%

	Commercial
	40%
	Schedule 5 (Pricing Schedule)
	Pricing Tab – 100%


 
Evaluation of Tenders will be undertaken by a panel of evaluators appointed by AUKT. Each panel member will first undertake an independent evaluation of the tender responses, applying the relevant evaluation criteria. Following completion of individual evaluations, a moderation meeting will be held at which the evaluation panel will reach a consensus score and reasons for the marking of each question but if a consensus score cannot be achieved, the final score for each question will be decided by the majority score awarded. 
The evaluation team will score the Bidder's response to each sub-question on a scale of 1 to 5 by reference to the scoring methodologies set out above. All scores will be moderated on a consensus basis but if a consensus score cannot be achieved, the final score for each question will be decided by the majority score awarded. 
Where a score is awarded and subject to compliance with any mandatory requirements and minimum thresholds, the score the Bidder achieves for each question will then be converted to give its percentage mark for each Level 3 Evaluation Criteria (as defined in paragraph 10.3 below). For example, if a Bidder is awarded a score of 3 out of 5 for a question with a percentage weighting of 40%, its percentage score for that question will be 24% (i.e. 3 / 5 x 40 = 24). 
The weighted scores for the Level 3 Evaluation Criteria will be added together to determine the Bidder's scores for each of the Level 2 Evaluation Criteria. Bidders' total score for the Level 2 Evaluation Criteria for each lot will then be multiplied by the relevant Level 2 weighting percentage set out in the table at paragraph 9.6.2 above to determine the Bidder's percentage marks scored under each of the Level 2 Evaluation Criteria for each lot. 
The weighted scores for the Level 2 Evaluation Criteria will be added together to determine the Bidders' scores for each of the Level 1 Evaluation Criteria. The Bidder's total score for the Level 1 Evaluation Criteria for each lot will then be multiplied by the relevant Level 1 weighting percentage set out in the table at paragraph 9.6.2 above to determine the Bidders' percentage marks scored under each of the Level 1 Evaluation Criteria for each lot.  
The scores for the Level 1 Evaluation Criteria will then be added together to give an overall weighted score for each Bidder for each lot (Total Bidder Score). The Total Bidder Score will be calculated to 2 decimal places. The Bidders will then be ranked based on their Total Bidder Score. The Bidder ranked first for each lot will be the most advantageous tender and will proceed to the Preferred Bidder stage. 
Tie Breaker 
In the event that two or more Bidders have the same Total Bidder Score, AUKT will use a tie breaker process to determine which Bidder will be awarded the Contract. 
AUKT will use one or more tie breakers until there is a clear winner. 
The application of a tie breaker will be as set out below. If at any step this produces a clear result which differentiates the Bidders who have the same score, the process will be terminated. 
If two or more Bidders receive the same final mark (scored to 2 decimal places) the winning Bidder will be decided by the highest score achieved in response to the Technical submission. If the tie remains after comparing scores against the first tie break, the same process will be used based on the following question until the tie is broken. 
Tie Break = Bidder with highest Technical submission score 

[bookmark: _Ref190242519][bookmark: _Ref190242521][bookmark: _Ref190244369][bookmark: _Ref190244371][bookmark: _Ref190244596][bookmark: _Ref190244597][bookmark: _Toc215840219]Technical workstream 
Tender Requirements 
The table below summarises the technical submission requirements for the Tenders for the Technical workstream.
	[bookmark: _Hlk189661198]Document
	Tender Submission Requirements (Indicative)

	R1 – Technical Requirements (MoSCoW)
	Bidders must as part of their response complete all parts of the Technical Requirements (MoSCoW) excel document. 
Return the spreadsheet with filename: 
R1_MoSCoW_BidderName

	R2 – Bidder Written Response 
	Bidders must as part of their response answer the written questions as outlined in 10.3. 
Return a separate document for each question with file name: R2_x_BidderName 
(where x is the question number)


 
Technical Evaluation Criteria 
The level 1 evaluation criteria for the Technical workstream is divided into a number of level 3 sub-criteria (Level 3 Evaluation Criteria) as set out below. 

Summary table of the Technical evaluation criteria and weightings

	Level 1 Evaluation Criteria
	Level 2 Evaluation Criteria
	Level 3 Evaluation Criteria
	Level 3 Weighting

	Technical
	MoSCoW Requirements (R1) – 50%
	See section 10.5 below
	All questions are equally weighted

	
	Written Response Requirements (R2) – 50%
	R2.1 - provision of the proposed portable ticket retailing and ticket validation solution
	25%

	
	
	R2.2 – provision of a detailed implementation plan and timeline for the deployment of the new portable ticket retailing and validation solution
	10%

	
	
	R2.3 – provision of the proposed support and maintenance arrangements
	10%

	
	
	R2.4 – provision of any innovative features or added value the solution offers beyond the core technical specification 
	5%




As stated in paragraph 9.6.1 above, the Bidder's response to the technical element in the Tender will count for 40% of the total marks available for its tender. The percentage weightings attributable to each question are shown in the table above. In completing their responses to the questions Bidders should have regard to the requirements for each question and the associated criteria and scoring methodologies as set out in paragraphs 10.3 and 10.4 below. 


[bookmark: _Ref190245960]Technical Evaluation Questions 
The Technical Evaluation Questions are set out in the table below. Schedule 6 contains the Technical Response Document where Bidders should complete their responses to each question. The scored questions are set out below in Table 7. 
Bidders should adhere to the word limit or page count limit stipulated for each question. Bidders should note that any text included within images and describing images are included in the total word or page limit. If a submitted answer is longer than the prescribed word count, only the text up to the designated word count will be evaluated and any additional word count will be disregarded. 

	Question Number
	Question Narrative
	Requirements and Standards
	Tender Criteria Weighting
	Response Limits
	Scoring Methodology

	R2 - 1
	Please provide a comprehensive description of your proposed portable ticket retailing and ticket validation solution. Your response should cover all the requirements under the 4 main headings; Hardware, Battery Management, Device Management & Spares and Software Overview.
	To give AUKT confidence, the Bidder should demonstrate the following:
Hardware:
• Whether your proposed solution uses existing personal issue employee devices or a dedicated standalone device. 
• Specific components, model(s) and specifications of the portable ticket issuing solution device(s).
• Description of any accompanying hardware (e.g., portable printer, card reader, scanning peripherals).
• Dimensions, weight, and ergonomic considerations for staff use.
• Robustness and suitability for a demanding environment.
Battery Management:
• Details on the battery technology, expected battery life per charge, and charging times.
• Description of the proposed charging solution (e.g., single charging docks, multi-unit charging bays, in-depot solutions).
• Safety features related to battery charging and device usage.
Device Management & Spares:
• Proposed approach for managing device inventory and deployment.
• Availability and lead times for spare parts for all hardware components.
• Recommendations for a strategic spares holding to ensure operational continuity.
Software Overview:
• A high-level architectural overview of the ticket issuing software and validation software.
• Description of the user interface (UI) and user experience (UX) for onboard staff.
• Details on how the software integrates with back-office systems (e.g., sales data, reporting, timetable information).
• Security features inherent in the software design.
• Clarity on whether software is off-the-shelf, customised, or bespoke. 
	25%
	Maximum response word count of 2000 words. The maximum case study page count is 2 pages of Arial font, size 11.
The Bidder must use the bullets points in the Requirements and Standards section for this question as headings for each section. 
All bullet points must be addressed.
All bullet points are equally weighted.
	A

	R2 - 2
	Please provide a detailed implementation plan and timeline for the deployment of the new portable ticket retailing and validation solution. Your response must include the key milestones, such as employee engagement, resource allocation, and risk mitigation strategies. 
	The response must:
1. identify risks and how they will be managed;
2. identify any dependencies; and 
3. Provide details of the dedicated mobilisation team. 
To provide AUKT with confidence, the Bidder should include detail on:
· The proposed deliverables,
·  Clarity of the plan, 
· realism of the timeline, 
· identification and mitigation of risks, 
· resource allocation, and 
· understanding of XC's and CRCL’s operational context.
Deployment must be completed on or before December 2026




	10%
	Maximum response word count of 2000 words. The maximum case study page count is 2 pages of Arial font, size 11. 
The Bidder must use the bullets points in the Requirements and Standards section for this question as headings for each section. 
All bullet points must be addressed.
All bullet points are equally weighted.
	B

	R2 - 3
	Please detail your proposed support and maintenance arrangements, including service levels, response times, escalation procedures, and any training provided to XC/CRCL employees. Include how these arrangements are in line with the Specification in document R1 – Technical Requirements (MoSCoW)
	To provide AUKT with confidence, the Bidder's response must ensure alignment to the specified service levels (SLAs) requirements within the Specification, including response times for different severity levels, escalation procedures, comprehensiveness of maintenance arrangements (including preventative measures), and the quality and relevance of proposed staff training.

	 10%
	Maximum response word count of 1000 words. The maximum case study page count is 1 page of Arial font, size 11.

	C

	R2 - 4
	Please describe any innovative features or added value your solution offers beyond the core technical specification that could benefit the operations or passenger experience.

	To provide AUKT with confidence, the Bidder's response must ensure clarity and relevance of the proposed innovations or added value, the potential benefit to XC’s and CRCL's operations or passenger experience, and the feasibility of implementation.

	5%
	Maximum response word count of 750 words. The maximum case study page count is 1 page of Arial font, size 11.

	D



[bookmark: _Ref190245972]Scoring Methodologies 
The Technical Evaluation Questions will be evaluated in accordance with the various scoring methodologies below, as indicated in the table above. 

[bookmark: _Ref213331325]Technical Requirements (MoSCoW) (R1)
All Bidders must meet the following minimum requirements of this tender. Bidders must comply with the requirements in the ‘Functional Requirements’ tab of the Technical Requirements (MoSCoW) (R1). 
Bidders must commit to delivering all ‘must’ requirements by the end of the first year following the service commencement date. 
Bidders must comply with the requirements in the ‘Non-functional Requirements’ of the Technical Requirements (MoSCoW) (R1). Bidders must commit to delivering all ‘must’ requirements by the end of the first year following the service commencement date.
Bidders must comply with the requirements in the ‘Hardware Requirements’ of the Technical Requirements (MoSCoW) (R1). Bidders must commit to delivering all ‘must’ requirements by the end of the first year following the service commencement date.
 Bidders must comply with the requirements in the ‘Service Level Requirements’ of the Technical Requirements (MoSCoW) (R1). Bidders must commit to delivering all ‘must’ requirements by the service commencement date.
Bidders will achieve a score for each requirement on the ‘Functional Requirements’, ‘Non-functional Requirements’, ‘Hardware Requirements’ and ‘Service Level Agreement’ tabs. The score is based on when the Bidder can deliver the requirement.
All MoSCoW requirements are weighted equally.
The following scores will be applied to the Bidder's responses in tabs ‘Functional Requirements’, ‘Non-Functional Requirements’, ‘Hardware Requirements’ and ‘Service Level Agreement’:
	
	Day 1
	Within 12 Months
	Beyond 12 months/never

	Must
	6
	2
	Non-compliant

	Should
	6
	2
	0

	Could
	6
	2
	0



If the Bidder is unable to comply with any mandatory ‘must’ requirements, it will be non-compliant, and no further part of its response will be evaluated, and it will be excluded from the Procurement.












Technical Requirements (Written Response) (R2)
Scoring Methodology A
	Score
	Description

	5
	Excellent. No issues identified. Proposes a highly robust, ergonomic, and well-specified hardware solution perfectly suited for the rail environment. Details an advanced, efficient, and safe battery management system. Demonstrates a clear and comprehensive strategy for spares availability and device management. The proposed software is highly intuitive, secure, scalable, and demonstrates a deep understanding of ticketing and validation processes, exceeding expectations in functionality and user experience. All aspects align seamlessly with the technical specification.

	4
	Good. Only minor issues identified. Proposes a robust and well-specified hardware solution suitable for the rail environment. Provides clear details on battery management and charging. Outlines a good strategy for spares availability and device management. The proposed software is intuitive, secure, and clearly meets the technical specification, demonstrating a good understanding of core ticketing and validation needs.

	3
	Satisfactory. Issues identified. Proposes an adequate hardware solution that meets the minimum technical specification. Provides basic details on battery management and charging. Outlines a satisfactory approach to spares and device management. The proposed software meets the core functional requirements but may lack some advanced features or optimal user experience.

	2
	Poor. Major issues identified. The response proposes a hardware solution that is either inadequately specified, lacks robustness, or raises concerns about usability in the rail environment. Battery management or spares strategy is vague or insufficient. The proposed software is basic, has significant gaps in functionality, or raises concerns about its ability to meet the technical specification effectively.

	1
	Very Poor. Unacceptable issues identified. The proposed solution (hardware or software) is fundamentally unsuitable, incomplete, or fails to address key aspects of the requirement. Demonstrates a complete lack of understanding of the operational requirements.









[bookmark: _Hlk210820426]Scoring Methodology B
	[bookmark: _Hlk210820463]Score
	Description

	5
	Excellent. The response presents a highly detailed, logical, and realistic plan with clear milestones, well-defined resource allocation, proactive risk mitigation strategies tailored to a train operating environment and demonstrates a deep understanding of potential challenges and dependencies.

	4
	Good. The response presents a clear and realistic plan with defined milestones, adequate resource allocation, identifies key risks and proposes mitigation strategies, and demonstrates a good understanding of the implementation process.

	3
	Satisfactory. The response presents a generally understandable plan with some key milestones and resource considerations. Risks may be identified but mitigation strategies might be less detailed. Shows a basic understanding of the implementation process.

	2
	Poor. The response presents a vague or incomplete plan with unclear milestones, insufficient detail on resource allocation, and limited consideration of risks. Demonstrates a limited understanding of the complexities involved.

	1
	Very Poor. The response fails to provide a coherent implementation plan or demonstrates a complete lack of understanding of the requirements.



Scoring Methodology C
	Score
	Description

	5
	Excellent. The response proposes comprehensive and clearly defined SLAs with demanding response times, robust escalation procedures, proactive maintenance plans, and highly relevant and detailed training programs tailored to onboard staff needs.

	4
	Good. The response proposes clear SLAs with reasonable response times, well-defined escalation procedures, adequate maintenance arrangements, and appropriate training programs.

	3
	Satisfactory. The response proposes basic SLAs with acceptable response times, outlines escalation procedures, describes general maintenance arrangements, and offers some level of staff training.

	2
	Poor. The response proposes vague or inadequate SLAs with unclear response times, poorly defined escalation procedures, limited detail on maintenance arrangements, and insufficient or irrelevant training proposals.

	1
	Very Poor. The response fails to provide details on support and maintenance or demonstrates a complete lack of understanding of the requirements. .






Scoring Methodology D
	Score
	Description

	5
	Excellent. The response presents highly innovative and relevant features with clear and compelling benefits to our operations or passenger experience. Demonstrates a strong understanding of XC's and CRCL's needs and provides a feasible plan for implementation.

	4
	Good. The response presents valuable and relevant features with clear benefits to XC's and CRCL's operations or passenger experience. Demonstrates a good understanding of XC's and CRCL's needs and provides a feasible approach.

	3
	Satisfactory. The response presents some potentially beneficial features, although the relevance or impact may be less significant. Demonstrates a basic understanding of XC's and CRCL's needs.

	2
	Poor. The response presents features that are either not particularly innovative, of limited relevance, or lack clear benefits. Demonstrates a limited understanding of XC's and CRCL's needs.

	1
	Very Poor. The response to propose any innovative features or added value, or the proposals are completely irrelevant.




Technical Requirements (SAQ)
  Tender Requirements
	Document
	Tender Submission Requirements 

	R3 - SAQ
	Bidders must as part of their response complete the spreadsheet.
Return the spreadsheet with filename: R3_SAQ_BidderName



The Bidder must respond to all questions within the R3 – SAQ document. Where a question isn't relevant to your service offering, please indicate as such with ‘N/A’ within the 'Supplier Response' section for the relevant question.
Bidders should not amend the spreadsheet. 
Please note, this section will be reviewed but will NOT be formally evaluated. The purpose of the review will be to determine whether the Bidder is or will be compliant with Infosec requirements ahead of contract signature should its Tender be successful. AUKT therefore reserves the right to raise clarification queries on the response to R3, and XC and/or CRCL will not enter into a contract if the winning Bidder is not compliant.

[bookmark: _Toc215840220]not used


[bookmark: _Toc215840221]Legal Workstream 
Tender Requirements 
The table below summarises the submission requirements for the Tenders for the Legal workstream.
	[bookmark: _Hlk210826043]Document
	Tender Submission Requirements 

	R4.1 - Draft Contract 
	Bidders must as part of their response mark-up the Draft Contract.
Return the spreadsheet with filename: R4_DraftContract_BidderName


 
Legal Evaluation Criteria 
The table below summarises the evaluation criterion for the Legal workstream.
	[bookmark: _Hlk190166366]Level 1 Evaluation Criteria
	Level 2 Evaluation Criteria
	Weighting

	Legal
	Mark-up of the Draft Contract 
	100%



As stated in paragraph 9.6.1 above, the Bidder's response to the Legal element in the Tender will count for 20% of the total marks available for its Tender. In completing their mark-up of the Draft Contract, Bidders should have regard to the scoring methodology as set out in paragraph 12.3 below. 
Bidders are required to provide a clean and redline mark-up of the Draft Contract and a commentary on the same using the template found at  Schedule 8 (Legal Commentary Table). 
AUKT reserves the right to revise and re-issue the Draft Contract throughout the Procurement process. 






[bookmark: _Ref190246465]Scoring Methodology 
Tenders will be scored on the basis of how far they diverge from the Draft Contract issued by AUKT using the scoring methodology set out below. Scores will be allocated on the basis of which scoring description best fits the response provided. 
	Score
	Description

	5
	The Bidder’s approach indicates full or near full acceptance of the general principles of the Draft Contract, and where amendments are suggested, on balance risk allocation is more favourable to XC and CRCL than in the Draft Contract.

	4
	The Bidder's approach indicates full or near full acceptance of the general principles of the Draft Contract, and where amendments are suggested, those amendments demonstrate no impact in terms of risk allocation to XC and CRCL, when compared to the Draft Contract.

	3
	The Bidder’s approach indicates general acceptance of the general principles of the Draft Contract, and where amendments are suggested, those amendments demonstrate only limited impact in terms of risk allocation to XC and CRCL, when compared to the Draft Contract.

	2
	The Bidder’s approach does not accept the general principles of the Draft Contract, and where amendments are suggested, those amendments have a negative impact on risk allocation to XC and CRCL, when compared to the Draft Contract.

	1
	The Bidder’s approach does not accept the general principles of the Draft Contract, and where amendments are suggested, those amendments have a significantly negative impact on risk allocation to XC and CRCL, when compared to the Draft Contract.

	0
	The Bidder’s approach does not accept the general principles of the Draft Contract and any comments and or amendments to the Draft Contract have a very substantial effect on the risk allocation to XC and CRCL, when compared to the Draft Contract.











[bookmark: _Ref190242528][bookmark: _Ref190242530][bookmark: _Ref190244380][bookmark: _Ref190244382][bookmark: _Ref190244611][bookmark: _Ref190244613][bookmark: _Toc215840222][bookmark: _Ref189233009]Commercial Workstream 
Tender Requirements 
The table below summarises the submission requirements for the Tenders for the Commercial workstream.
	Document
	Tender Submission Requirements 

	R5.1 – Pricing Template (XC)
	Bidders must as part of their response complete all parts of the Pricing Template excel document. 
Return the spreadsheet with filename: R5.1_Pricing_BidderName

	R5.2 – Pricing Template (CRCL)
	Bidders must as part of their response complete all parts of the Pricing Template excel document. 
Return the spreadsheet with filename: R5.2_Pricing_BidderName


 
Commercial Evaluation Criteria 
[bookmark: _Hlk190166862]The table below summarises the evaluation criterion for the Commercial workstream.
	Level 1 Evaluation Criteria
	Level 2 Evaluation Criteria
	Weighting

	Commercial
	Pricing (Tab 2)
	100%


 
As stated in paragraph 9.6.1 above, the Bidder's response to the Commercial element in the Tender will count for 40% of the total marks available for its tender.  
Bidders are required to submit their pricing in R4.1 – Pricing Template XC and R4.2 – Pricing Template CRCL at Schedule 5 in excel format.
Bidders’ costs will be evaluated as a total cost over 5 years.
The Commercial evaluation will be scored as follows: 
[image: ]






Example Calculation
	
	Price
	Calculation
	Score

	Bidder A
	£50,000
	(50,000  and  50,000) x 100%
	100%

	Bidder B
	£60,000
	(50,000  and  60,000) x 100%
	83.33%

	Bidder C
	£65,000
	(50,000  and  65,000) x 100%
	76.92%




The above formula will be applied to the Total Cost. The Total Cost is the Development and Mobilisation Cost (1-off) plus the Ongoing Operational Costs for the duration of the contract (5 years).
Please see the following calculation:
Total Cost: 
(SUM OF TABLES 1, 2, 3: Development and Mobilisation Costs (Capex Requirement)) 
+
(SUM OF TABLES 4, 5, 6, 7: Ongoing Operational Costs YR 1 + YR 2 + YR 3 + YR 4 + Y5) 











[bookmark: _Toc215840223]- Procurement Terms and Conditions 
Procedural requirements 
The Procurement terms and conditions are as set out in this ITT and in Schedule 1 of the ITP and contain procedural requirements which Bidders must follow. Where there is a conflict between this ITT and the ITP, the terms of this ITT shall prevail. Failure to comply with or follow any procedural requirement may result in the exclusion of the Bidder from the Procurement at XC and CRCL or the successor operator’s sole discretion. 
[bookmark: _Toc192526252][bookmark: _Toc215840224] – Specification
[bookmark: _Toc215840225]Please see document titled R1 – Technical Requirements (MoSCoW)
[bookmark: _Ref192668914] 
[bookmark: _Ref192686979][bookmark: _Ref192688755][bookmark: _Ref192688919][bookmark: _Ref192688959][bookmark: _Ref192689173][bookmark: _Toc215840226] – Supplier ASSESSMENT QUESTIONNAIRE
[bookmark: _Toc215840227]Please see document titled R3 – SAQ

 
[bookmark: _Ref192668954][bookmark: _Toc215840228] – Draft Contract
[bookmark: _Toc215840229]Please see document titled R4 – Draft Contract


[bookmark: _Ref192668255][bookmark: _Toc215840230] – Pricing Schedule 
[bookmark: _Toc215840231]Please see documents titled R5.1 Pricing Template XC and R5.2 Pricing Template CRCL

[bookmark: _Ref192671244][bookmark: _Ref195696076][bookmark: _Ref195696078][bookmark: _Toc215840232] – NOT USED
[bookmark: _Ref192687186][bookmark: _Ref192687187][bookmark: _Toc215840233] – NOT USED 
[bookmark: _Ref192671354][bookmark: _Ref192689630][bookmark: _Toc215840234] – NOT USED
[bookmark: _Ref192689766][bookmark: _Toc215840235] – NOT USED 
[bookmark: _Toc215840236]– NOT USED

[bookmark: _Toc215840237][bookmark: _Ref190370563]– NOT USED
[bookmark: _Ref192668309][bookmark: _Toc215840238] - Glossary

	Defined term
	Definition

	Act
	the Procurement Act 2023.

	Associated Person or Associated Supplier
	as defined in section 26(4) of the Act i.e. a person the Bidder is relying on in order to satisfy the Conditions of Participation (other than a guarantor).

	AUKT
	Arriva UK Trains

	Best and Final Offers or BAFO
	described at paragraph 4.5 of this ITT.

	Bidder or Bidders
	a supplier or suppliers (as the case may be) participating in the Procurement.

	Bidder Briefing Event
	means the event for Bidders as described at paragraph 4.4 of this ITT.

	Central Digital Platform
	the online system defined by regulation 5(2) of the Procurement Regulations 2024 (SI 2024 No. 692).

	Commercial
	means the commercial element of the Procurement as further detailed in paragraph 13 of this ITT.

	Competitive Flexible Procedure
	the competitive flexible procedure as defined in section 20(2) of the Act.

	Conditions of Participation
	the conditions of participation as set out and defined in t ITP.

	Contract
	the contract to be entered into by  and XC and CRCL with the Successful Bidder.

	Contract Award Notice
	the notice described in section 50 of the Act

	Contract Details Notice
	the notice described in section 53 of the Act.

	Contract Performance Notice
	the notice described in section 71 of the Act.

	Draft Contract
	the draft Contract as set out in Schedule 4 to this ITT.

	EIR
	Environmental Information Regulations 2004.

	Excludable Supplier
	a Bidder where XC and CRCL considers (i) that a discretionary exclusion ground applies to the Bidder and, (ii) that the circumstances giving rise to the exclusion ground are continuing or likely to occur again. A Bidder will also be an Excludable Supplier where a Minister of the Crown has already determined this – i.e. where the Bidder or an Associated Person is on the debarment list because of a discretionary exclusion ground.

	Excluded Supplier
	a Bidder where XC and CRCL considers: (i) that a mandatory exclusion ground applies to the Bidder or an Associated Person and, (ii) that the circumstances giving rise to the exclusion ground are continuing or likely to occur again. A Bidder will also be an Excluded Supplier where a Minister of the Crown has already determined this – i.e. where the Bidder or an Associated Person is on the debarment list because of a mandatory exclusion ground.

	Tender(s)
	the tender submitted by each Bidder in response to the IST for evaluation by and AUKT in accordance with the Procurement Terms and Conditions and the requirements and award criteria set out within the IST.

	FOIA
	Freedom of Information Act 2000.

	Invitation to Participate or ITP
	the document setting out the Project and the PSQ.

	Invitation to Submit Tenders or IST
	As described at paragraph 4.4 of this ITT.

	Legal
	means the legal element of this Procurement as further detailed in paragraph 12 of this ITT.

	Preferred Bidder
	The Bidder whose Tender is identified as the most advantageous tender to XC and CRCL.

	Procurement
	the procurement of a portable on-train ticket retailing system and eTVD (Electronic Ticket Validation Database) for Arriva UK Trains. under Tender Notice (ref: ITP_AUKT_MTiS_2025)

	Procurement Terms and Conditions 
	means the Procurement terms and conditions as defined in Schedule 1 of this ITT.

	Procurement Specific Questionnaire or PSQ
	the questionnaire containing the Conditions of Participation for the Procurement, completed by shortlisted Bidders receiving this ITT.

	Procurement Timetable
	the timetable for this Procurement as set out in paragraph 5.4.

	Project
	To acquire a portable on-train ticket retailing system and eTVD (Electronic Ticket Validation Database) for Arriva UK Trains.

	Requirements and Standards
	means the requirements and standards for each question as set out in the table at paragraph 10.3

	Secretary of State 
	means the Secretary of State for Transport acting through the Department for Transport or such other agency, department or other organisational unit as they may from time to time nominate, and any successor to all or part of her functions.

	Service Credits
	the service credits set out in the Draft Contract.

	Service Levels
	the service levels set out in the Draft Contract.

	Specification 
	means the specification set out in Schedule 2 of this ITT.

	Tender Notice
	the tender notice with reference (ITP_AUKT_MTiS_2025) published on the 10th of December 2025 on the Central Digital Platform.

	Technical
	means the technical element of this Procurement as further detailed in paragraph 10 of this ITT.

	XC and CRCL
	Cross Country and Chiltern Railway Company Limited.


[bookmark: _Ref192690877][bookmark: _Toc215840239] – Form of Tender
Dear Sir or Madam 
Form of tender 
I and We, the undersigned, tender and offer to provide the Contract as listed below, which is more particularly referred to in the Invitation to Submit Tenders supplied to me and us for the purpose of tendering for the provision of the Contract and on the terms of the Draft Contract. 
Included within this document are the following: 
Checklist for tenderers 
List all documents to be submitted.
	Document Number
	Document Name
	Included (Y and N)

	R1 
	R1_MoSCoW_BidderName
	

	R2
	R2_1_BidderName 
R2_2_BidderName 
R2_3_BidderName 
R2_4_BidderName 
	

	R3
	R3_SAQ_BidderName
	

	R4
	R4_DraftContract_BidderName
	

	R5.1
	R5_PricingXC_BidderName
	

	R5.2
	R5_PricingCRCL_BidderName
	

	  
	Schedule 13: Form of tender
	

	
	Schedule 14: Certificate of non-collusion and non-canvassing
	

	  
	Schedule 15: Commercially sensitive information
	


Note: If Bidders do not provide all of the items in the checklist, this may result in the response being treated as non-compliant and therefore rejected. 
[I and We confirm that I and we can supply the contract as specified in our response to the Invitation to Submit Tenders] and in accordance with the financial model response submitted. 
[I and We confirm that we accept the terms of the Draft Contract as issued with the Invitation to Submit Tenders.] 
I and We understand that XC and CRCL or the successor operator reserves the right to accept or refuse this Tender in accordance with the Procurement Act 2023 and/ or the Invitation to Submit Tenders. 
I and We confirm that all information supplied to XC and CRCL or the successor operator and forming part of this Tender and any previous submissions is true and accurate. 
I and We confirm that the Supplier, together with all Associated Suppliers: 
are registered on the Central Digital Platform 
have ensured their information contained on the Central Digital Platform is true and accurate 
I and We confirm and undertake that if any of such information becomes untrue or misleading that I and we shall notify XC and CRCL or the successor operator immediately and update such information should this be required. 
I and We confirm that this Tender will remain valid for 6 months from the date of this form of tender or until any procurement challenge has been resolved. 
I and We confirm that I and we are authorised to commit the Supplier to the contractual obligations contained in the Invitation to Submit Tenders and the Draft Contract. 
I and We understand that non-compliance with the requirements of the [Invitation to Submit Tenders] or with any other instructions given by XC and CRCL or the successor operator may lead to me and us being excluded by XC and CRCL or the successor operator from (further) participation in the Procurement. 
I and We agree that XC and CRCL or the successor operator may disclose the Supplier’s information and documentation (submitted to XC and CRCL or the successor operator during this Procurement) more widely within government for the purpose of ensuring effective cross-government procurement processes, including value for money and related purposes. 
Signature 
Name (print) 
Position 
Supplier name 
Date 
[bookmark: _Ref192690745][bookmark: _Toc215840240] – Certificate of Non-Collusion and Non-Canvassing
Statement of non-canvassing 
I and we hereby certify that I and we have not canvassed any minister, official, representative or adviser of XC and CRCL or the successor operator in connection with this Procurement and the proposed award of the contract by XC and CRCL or the successor operator, and that no person employed by me and us or acting on my and our behalf, or advising me and us, has done any such act. I and we agree that XC and CRCL or the successor operator may, in consideration of our tender, and in any subsequent actions, rely on the statements made in this certificate. 
I and we further hereby undertake that I and we will not canvass any minister, official, representative or adviser of XC and CRCL or the successor operator in connection with the Procurement and/ or award of the contract and that no person employed by me and us or acting on my and our behalf, or advising me and us, will do any such act. 
[bookmark: _Ref192687316]Statement of non-collusion 
XC and CRCL or the successor operator must receive bona fide competitive tenders from all Suppliers. 
In recognition of this requirement, I and we certify that this is a bona fide offer, intended to be competitive and that I and we have not fixed or adjusted the amount of the offer or the price in accordance with any agreement or arrangement with any other person (except any Associated Supplier identified in this offer). 
I and we also certify that I and we have not done, and undertake that I and we will not do, at any time during the Procurement or, in the event of my and our Tender being successful, during the term of the contract, any of the following acts: 
communicate to any person, other than XC and CRCL or the successor operator, the amount or approximate amount of my and our proposed offer except where the disclosure in confidence was essential to obtain insurance premium quotations required for its preparation 
enter into any agreement or agreements with any other person that they shall refrain from participating in the tendering process carried out by XC and CRCL or the successor operator or as to the amount of any offer submitted by them during the course of this process 
cause or induce any person to enter into such an agreement as is mentioned in paragraph 2 above or to inform us of the amount or the approximate amount of any other tender for the contract 
commit any offence under the Bribery Act 2010 
offer or agree to pay or give or actually pay or give any sum of money, inducement or valuable consideration, directly or indirectly, to any person for doing or having done or having caused to be done in relation to any other tender or proposed tender for the performance of the contract 

 
In this certificate, the word "person" includes any person, body or association, corporate or incorporate and "agreement" includes any arrangement whether formal or informal and whether legally binding or not. 
I and we agree that XC and CRCL or the successor operator may, in its consideration of the tender and in any subsequent actions, rely on the statements made in this Certificate. 
 
Signature 
Name (print) 
Position 
Supplier name 
Date 
[bookmark: _Ref192690815][bookmark: _Toc215840241] – Commercially Sensitive Information
This Schedule should be read in conjunction with the relevant paragraphs relating to environmental information (EIR) in the Procurement Terms and Conditions. 
I declare that I wish the following information to be designated as commercially sensitive:
	 
 



 The reason(s) it is considered that this information should be exempt under EIR is[footnoteRef:1]: [1: Supplier should reference specific ground(s) of EIR it is relying on – generic statements will not be considered by XC/CHILTERN or the successor operator] 

	 
 



 The period of time for which it is considered this information should be exempt is:
	 
 



 Supplier to amend as appropriate [until award of contract OR during the period of the contract OR for a period of [number] years until [month], [year]].
	 
 



 
	Signature
	

	Name (print)
	

	Position
	

	Supplier name
	

	Date
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