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[bookmark: _Toc182310963]Bidder Information
Bidders are required to complete and share their Supplier Information via the Government Central Digital Platform, as detailed in the Instructions to Bidders, as part of their submission.
In addition to this information, Bidders must complete the following table:
	Bidders’ Contact Details
	

	Company Name
	

	Contact Name
	

	Contact’s Telephone Number
	

	Contact’s Email Address
	



Use of Artificial Intelligence (AI) Disclosure 
The following questions are designed to establish whether AI has been and / or will be used by the Bidder in relation to this procurement. Bidders are required to disclose their use of AI: 
(1) In the creation of any aspect of their tender submission, and/or 
(2) as part of their proposed delivery of the contract.  

Please complete the following questions. These questions are not scored and are for information only. The contracting authority reserves the right to ask further questions where required and relevant to understanding the Bidder’s submission 



	Ref. 
	AI Disclosure Questions 
	Response 

	Q1 
 
	Have you used AI or machine learning tools, including large language models, to: 
 
a) Produce any part of your tender response, including but not limited to written submissions, financial content, images, diagrams, etc.? 
If Yes, please provide details below 
	 
 
Yes  ​☐​ 
No   ​☐​ 

	
	[Insert response here] 

	
	b) Otherwise support any part of your tender submission? 
If Yes, please provide details below: 
	Yes  ​☐​ 
No   ​☐​ 

	
	[Insert response here] 

	Q2 
 
	If you responded Yes to Q1a) or b): Where AI tools have been used to support the generation of your tender response, please confirm that they have been checked and verified for accuracy? 
If Yes, please provide details: 
	Yes  ​☐​ 
No   ​☐​ 

	 
	[Insert response here] 
 
 
	 

	Q3 
 
	Are AI or machine learning technologies used as part of the products and / or services you intend to provide in the delivery of this contract? 
If Yes, please describe how AI technologies are integrated into your service offerings: 
 
	Yes  ​☐​ 
No   ​☐​ 

	
	[Insert response here] 
 
 
	 


Where Bidders answer “Yes” to one or more of the questions in 1.3.2, The Authority reserves the right to undertake additional due diligence as set out in section 4.18 of the Instructions to Bidders 
[bookmark: _Toc124496855][bookmark: _Toc182310964]

ITT Part 1 – Gateway Questions
Bidders must complete the table below, answering “Yes” or “No” to each of the questions.
Please note that answering “No” to one or more of these questions will result in a “fail”, meaning that the Bidder’s tender will not be considered any further. Failure to answer one or more questions may also result in a “fail”.
Please note that, if answering “Yes” to a question, evidence will be required (if applicable) should the Bidder be identified as the Highest Scoring Bidder
	Ref.
	Gateway Question
	Assessment Criteria

	Q4
	Confirm you comply with the Terms and Conditions of the Contract, including the Special Conditions at Appendix 1
	Yes  ☐
No   ☐

	Q5
	Ensure all contractors (including sub-contractors) operating on NYP or NYFRS sites need to operate to the respective Code of Ethics, which can be found at Ethics and standards | North Yorkshire Police and Vision and Core Code of Ethics - North Yorkshire Fire & Rescue Service (northyorksfire.gov.uk)  Please confirm your organisation will agree to this.
	Yes  ☐
No   ☐

	Q6
	All contractors and sub-contractor employees need to be employed on or at least the National Minimum or National Living Wage, where applicable. Please confirm your acceptance of this.
	Yes  ☐
No   ☐

	Q7
	Will you comply with the staff training requirements as per section 45.2 of the specification?
	Yes  ☐
No   ☐

	Q8
	If successful, can you confirm that your organisation will be victim-led and work on an outreach basis if required?
	Yes  ☐
No   ☐

	Q9
	If successful, can you confirm that your organisation will use the Contracting Authority’s Case Management System as per section 43.3 of the specification?
	Yes  ☐
No   ☐

	Q10
	Do you have in place the policies listed in section 65 of the specification or are you willing to put them in place if you are to be awarded the contract?
	Yes  ☐
No   ☐

	Q11
	Do you agree to comply with the requirements of the vetting and DBS process as per the requirements of section 45.2.5 of the specification?
	Yes  ☐
No   ☐

	Q12
	Do you agree to comply with the requirement that only secure email is used when communicating under this contract as per section 52.3 of the specification.
	Yes  ☐
No   ☐


[bookmark: _Toc124496856][bookmark: _Toc182310965]


ITT Part 2 – Quality
Quality is comprised of Technical Questions and Social Value.
The total weighting for Technical Questions is 80%
The sub-criteria for the Technical Questions are as follows:
	Organisational Delivery Model 
	10%

	Tailored Service Delivery 
	8%

	Innovation
	8%

	Lived Experience and Peer Support 
	6%

	Keyworker Role
	5%

	Bespoke Needs
	8%

	Service User Journey
	8%

	Service User Voice
	5%

	Safeguarding
	2%

	Staff Wellbeing
	2%

	Outreach Engagement
	8%

	Training and Development
	4%

	Implementation
	6%



The total weighting for Social Value Questions is 10%
Bidders will be required to submit responses to each of the following questions in the template below. to demonstrate how their proposals will meet the Specification as provided in the ITT Statement of Requirements. Where a Section contains more than one question, the relevant % weighting of that question is listed in the template.
Unless otherwise stated, your response to each question must be in the form of a method statement, which must be provided in the template below. Your statements should be concise, in a minimum 11-point font and no more than the word count detailed in each question, excluding any diagrams. You may expand the text boxes in the template to fit your response.




Response Template – for Completion by Bidders
A) Technical Questions (total weighting 80%)
	TECHNICAL QUESTIONS 
	
	Score Available

	Q13
	Organisational Delivery Model 
Please describe your organisational delivery model for the service, by completing the table below to confirm your organisations service level offer, and by responding to the following questions:
	

	Provider Service Level Offer:

		Role / Job Title
	 Paid Staff or Volunteer
	Hrs per week & FTE as 0.0
	Area/Coverage
	Min. Caseload
	Max. Caseload

	
	
	 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


If under or over service level expectation (see section 42), please provide rationale for this.


	(a)
	Please detail where staff will be based by town/city and/or area of coverage and the rationale for this.
(2.5% of available marks)
(Word Count 500)
	5

	
	Response:

	

	(b)
	Please detail the roles staff will play, including any roles with managerial responsibilities and any specialist roles.
(2.5% of available marks)
(Word Count 500)
	5

	
	Response:

	

	(c)
	Please detail anticipated caseloads per staff member.
(2.5% of available marks)
(Word Count 500)
	5

	
	Response:

	

	(d)
	Please provide an overview of the indirect Management, Business Governance and Support roles i.e. HR, Finance, etc.
(2.5% of available marks)
(Word Count 500)
	5

	
	Response:

	

	Q14
	Tailored Service Delivery 
Please describe how your organisation will tailor service delivery to ensure young people from diverse groups, including those listed at section 43.4.2 of the service specification and those from rural and isolated communities, engage with the service and access provision. Identify as part of your response which groups, within which geographical areas you will target, how and why.
(8% of available marks)
(Word Count 1200)
	5

	
	Response:

	

	Q15
	Innovation
Please describe how your organisation would innovate to deliver this diversion service within each of the local community contexts outlined below. Include the outreach engagement and support journey for young people.
	

	(a)
	Lack of trust and confidence in the police.
(1.6% of available marks)
(Word Count 250)
	5


	
	Response:

	

	(b)
	Risk of young people being targeted in relation to involvement in drugs and gangs from across the border i.e. another force area.
(1.6% of available marks)
(Word Count 250)
	5

	
	Response:

	

	(c)
	Little positive school involvement, risk of and cases of exclusion.
(1.6% of available marks)
(Word Count 250)
	5

	
	Response:

	

	(d)
	Lack of targeted local provision to support young people at risk i.e. the chance to change.
(1.6% of available marks)
(Word Count 250)
	5

	
	Response:

	

	(e)
	Negative police attention.
(1.6% of available marks)
(Word Count 250)
	5

	
	Response:

	

	Q16
	Lived Experience and Peer Support 
Please describe your organisation’s proposed approach to using lived experience and peer support to enhance service delivery, covering the following:
	

	(a)
	Peer support model.
(1% of available marks)
(Word Count 200)
	5


	
	Response:

	

	(b)
	Paid or unpaid peer support workers or volunteers.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(c)
	Recruitment, including attracting individuals with lived experience/knowledge of the local areas and of working with underrepresented communities.
(0.75% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(d)
	How workers / volunteers are supported regarding their own learning and development.
(0.75% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(e)
	Risk management policy/processes/procedures.
(0.75% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(f)
	Incorporating lived experience into service design and development.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(g)
	Training requirements.
(0.75% of available marks)
(Word Count 200)
	5

	
	Response:

	

	Q17
	Keyworker Role
Please describe your organisation’s proposed keyworker role, covering the following:
	

	(a)
	Recruitment, including attracting individuals from the geographic areas / diverse communities they will be delivering within.
(1.67% of available marks)
(Word Count 400)
	5

	
	Response:

	

	(b)
	Skills/Experience, including salary banding rationale.
(1.67% of available marks)
(Word Count 400)
	5

	
	Response:

	

	(c)
	Training requirements.
(1.67% of available marks)
(Word Count 400)
	5

	
	Response:

	

	Q18
	Bespoke Needs 
Please describe how your organisation will meet the bespoke, assessed needs of the young people recipients of the service, across all criminogenic pathways, by covering the following:
	

	(a)
	Interventions / support Keyworkers will deliver directly across each of the criminogenic pathways referenced at 41.6 in the specification.
(2% of available marks)
(Word Count 300)
	5

	
	Response:

	

	(b)
	Interventions / support your organisation will provide in addition to direct delivery by Keyworkers.
(2% of available marks)
(Word Count 300)
	5

	
	Response:

	

	(c)
	Interventions / support Keyworkers will access from outside your organisation, including your organisation’s approach to working with professionals from other organisations / agencies to advocate on behalf of the individual to ensure they get the provision they require.
(2% of available marks)
(Word Count 300)
	5

	
	Response:

	

	(d)
	How interventions / support will be delivered if Keyworkers are unable to do this on a face-to-face basis.
(2% of available marks)
(Word Count 300)
	5

	
	Response:

	

	Q19
	Service User Journey
Please describe your organisation’s proposed young person’s support journey for the service, including how you meet the requirements of the specification, from the point of referral i.e. initial engagement, through needs assessment to service exit, by covering each of the following:
	

	(a)
	First contact and initial engagement.
(1.5% of available marks)
(Word Count 250)
	5

	
	Response:

	

	(b)
	Assessment/identification and documentation of need, with reference to the specific needs of young people and the methods used to carry out assessment, across criminogenic pathways re. root causes of offending-related behaviour.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(c)
	Bespoke action plan development and goal setting across the criminogenic pathways.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(d)
	Intervention delivery to meet action plan goals.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(e)
	Maintaining engagement using trauma-informed support and strength-based focus, including your approach to disengagement and no-shows.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(f)
	Monitoring progress against goals and in relation to meeting assessed needs.
(1% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(g)
	Planning service exit / case closure, documenting progress against identified needs, Feedback and Peer support.
(1.5% of available marks)
(Word Count 250)
	5

	
	Response:

	

	Q20
	Service User Voice
Please describe how you will ensure that the voices of the young people contribute to continuous service development.
(5% of available marks)
(Word Count 500)
	5

	
	Response:

	

	Q21
	Safeguarding 
Please detail how you will ensure the safeguarding of young people under this contract, by providing the following:
	

	(a)
	An overview of your risk assessment process.
(1 % of available marks)
(Word Count 250)
	5

	
	Response:

	

	(b)
	Which agencies you would liaise with / refer to and at which point.
(1% of available marks)
(Word Count 250)
	5

	
	Response:

	

	Q22
	Staff Wellbeing
Please describe how your organisation will ensure the wellbeing of staff delivering this service, with reference to the following:
	

	(a)
	Staff supervision policy/process/procedure.
(0.67% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(b)
	Lone working policy/process/procedure.
(0.67% of available marks)
(Word Count 200)
	5

	
	Response:

	

	(c)
	Home working policy/process/procedure.
(0.67% of available marks)
(Word Count 200)
	5

	
	Response:

	

	Q23
	Outreach Engagement 
Please describe your organisation’s proposed approach to outreach engagement and service promotion to ensure the appropriate generation of referrals in line with annual caseload expectations, by answering the following questions:
	

	(a)
	Where geographically you will focus activity, how and why?
(2.67% of available marks)
(Word Count 400)
	5

	
	Response:

	

	(b)
	Which organisations / agencies you will engage with, how and why?
(2.67% of available marks)
(Word Count 400)
	5

	
	Response:

	

	(c)
	How you will work with partnerships to direct outreach work.
(2.67% of available marks)
(Word Count 400)
	5

	
	Response:

	

	Q24
	Training and Development
Please describe your organisations approach to training and development and how you will ensure you have sufficiently trained and qualified staff/volunteers that meets the requirements of the specification, by responding to the following questions:
	

	(a)
	How you will ensure staff will be suitably qualified and experienced to support young people with specific needs.
(2% of available marks)
(Word Count 500)
	5

	
	Response:

	

	(b)
	How you will train, performance manage and ensure the continuous improvement/development of staff and volunteers.
(2% of available marks)
(Word Count 500)
	5

	
	Response:

	

	Q25
	Implementation
Please provide detailed implementation plans and/or Gantt charts in a table format showing how the service will be mobilised from 3rd May 2026 alongside any supporting narrative. 
Please note that the implementation plans are included in the allocated word count.
As a minimum, include in your tables:
	

	(a)
	Key Milestone Dates, broken down by Month as a minimum.
(2% of available marks)
(Word Count 500)
	5

	
	Response:

	

	(b)
	Actions to be completed with identified owners (job role).
(2% of available marks)
(Word Count 500)
	5

	
	Response:

	

	(c)
	Key Risks with proposed Mitigation
(2% of available marks)
(Word Count 500).
	5

	
	Response:

	

	Total Score Available for this Section
	225

	


B) Social Value Questions (total weighting 10%)
	

	SOCIAL VALUE
	Weighting: 
10%
	Score Available

	Q26
	Employees on the contract should be provided access to comprehensive and multidimensional wellbeing programmes for at least 12 months. Please describe how you will meet this requirement.
(2.5% of available marks)
(Word Count 300)
	5

	
	Response:

	

	Q27
	Employees on the contract should be paid at least the relevant Real Living wage as specified by Living Wage foundation. Please describe how you will meet this requirement.
(2.5% of available marks)
(Word Count 300)
	5

	
	Response:

	

	Q28
	Policies and programmes in place to achieve net zero carbon, including monitoring plan with specific milestones. Please describe how you will meet this requirement.
(2.5% of available marks)
(Word Count 300)
	5

	
	Response:

	

	Q29
	Innovative measures to enable healthier, safer and more resilient communities to be delivered on the contract - these could be e.g. co-designed with stakeholders or communities, or aiming at delivering benefits while minimising carbon footprint from initiatives, etc. Please describe how you will meet this requirement.
(2.5% of available marks)
(Word Count 300)
	5

	
	Response:

	

	Total Score Available for this Section
	20



[bookmark: _Toc182310966][bookmark: _Toc124496857]ITT Part 3 – Certificate and Declaration
I/We hereby certify that all information supplied in relation to this Tender is accurate to the best of my/our knowledge and I/we accept the conditions and undertakings requested in the application I/we understand that false information could result in my/our exclusion from the Contracting Authority’s future procurement opportunities.

I/We also understand that it is a criminal offence, punishable by imprisonment, to give, or offer any gift or consideration whatsoever, as an inducement or reward, to any servant of a public body, and that any such action will empower The Contracting Authority to cancel any framework currently in force, and may result in my/our exclusion from the contracting authority’s future procurement opportunities.

I/We understand that the Contracting Authority, or their agents, will not accept any charges by the Bidder, its sub-contractors or any other party for:
•	work in responding to this Invitation to Tender
•	or any other associated activity

I/We understand that this Tender, is not in any way binding and is not a commitment to enter into a Contract with the Bidder (you), or involve the Contracting Authority in any financial commitment whatsoever in this respect. The Bidder is also advised that the contracting authority does not bind itself to accept any of the submitted documents in whole, or in part.

I/We declare that the Bidder has fulfilled its obligations relating to the payment of taxes under the law of any part of the United Kingdom, or of the relevant State in which the economic operator is established.

I/We declare that as the Bidder we are not in any of the situations as outlined in Schedules 6 and 7 of the Procurement Act 2023 (Mandatory and Discretionary exclusion criteria), as confirmed by the Supplier Information completed and submitted with this Tender.

I/we declare that we have considered all requirements within this Invitation to Tender and should we be identified as the Highest Scoring Bidder following the tender evaluation process we agree to submit supporting evidence within 5 working days of the initial request.

The parties hereto acknowledge and agree that any information requested under the Freedom of Information Act 2000 may be disclosed, provided such disclosure is appropriate and in accordance with the said Act.

I/We hereby apply for consideration in connection with Women’s Support Services for York and North Yorkshire for the Contracting Authority and confirm that I am/we are prepared to answer any questions relating to this Tender, if so required.

	Signed:
	
	Date:
	

	Name (Block Capitals):
	

	For, and on behalf of:
	

	Position in Company:
	
	Telephone Number:
	

	Email Address:
	

	Full Address:
	


[bookmark: _Toc182310967]Checklist
Before returning this Response to Tender, please ensure that you have:

· Read, understood and complied with all Instructions.
· Updated and submitted your Supplier Information on the Central Digital Platform.
· Answered all questions appropriate to your application
· Attached all relevant documents, ensuring that all enclosures are clearly marked with the name of your organisation, and the number of the question to which they refer.
· Signed the above undertaking
· Completed, where relevant, the Schedule of Non-compliance in Annex 1

If your tender is successful, this application will be incorporated in the agreement documents.
[bookmark: _Toc536615788]

[bookmark: _Toc182310968]Annex 1: Schedule of Non-Compliance with Contract Documents

By submitting a Tender, Bidders must understand that they are agreeing to the Form of Contract (the Framework Agreement, Call-Off Contract and / or any other terms and conditions as listed in the Instructions to Bidders and as provided as part of this tender pack. Should the Bidder be unable to comply with any terms and conditions within the Form of Contract, and / or any requirement listed in the Statement of Requirements document, then this Schedule of Non-Compliance must be completed, with the Bidder setting out the areas of non-compliance, and any proposed changes to the terms and conditions they are unable to comply with. 

Please note that the Contracting Authority will not enter into discussion on any of the Terms and Conditions or requirements for this Tender, outside of this process and is under no obligation to accept any proposed changes. Any failure to return the Schedule of Non-Compliance will be deemed as an acceptance in full of all the Terms and Conditions as detailed above and compliance with all requirements for this Tender, by the Bidder.

	Reference
	Description of non-compliance and /or revision
	Cost Adjustment
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