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[bookmark: _Toc216082015]Instructions for submitting a Response
York and North Yorkshire Combined Authority (YNYCA) Policing, Fire and Crime (PFC) Directorate (hereinafter known as the “Contracting Authority”) is seeking to award Contracts for:
· LOT 1 ‘DIVERSIONARY SUPPORT SERVICES FOR ADULT MEN AGED 18+’
· LOT 2 ‘DIVERSIONARY SUPPORT SERVICES FOR YOUNG PEOPLE AGED 10-17’
Bidders may submit responses for one or both lots which will be evaluated separately, and two separate contracts will be awarded as a result. These Contracts will be “Light Touch” Contracts as defined by Section 9 of the Procurement Act 2023.
Contained within the tender pack are the following documents:
· ITT – Instructions to Bidders
· ITT – Statement of Requirements
· ITT – Procurement Specific Questionnaire (PSQ)
· ITT – LOT 1 Response to Tender  
· ITT – LOT 2 Response to Tender
· ITT – LOT 1 Pricing Schedule
· ITT – LOT 2 Pricing Schedule
· ITT – Terms and Conditions of Contract
· ITT – Form of Contract
· Appendix 1 – Special Conditions of Contract
· Appendix 2 – TUPE Tender Confidentiality Agreement
· Appendix 3 – Draft Information Sharing Agreement
· Appendix 4 – Security Standards Agreement
· Appendix 5 – Personal Data Breach Reporting
It is essential to observe and comply with the following instructions in the preparation and submission of your Tender.
The Contracting Authority reserves the right to reject any Tender that does not fully comply with these instructions. 
The contracting authority is committed to inclusive working practices. If any of the information provided is unclear or not fully accessible, please get in touch with us and we will do what we can to assist. In the event of onsite tender presentations, please let us know if any of the attendees require an adjustment. Any information will be kept in confidence and there is no requirement to disclose any specific disability or condition.
All Tenders must be submitted through the Contracting Authority’s e-tendering portal Sell2 (in-tend.co.uk). For the avoidance of doubt, submissions made by any other method will not be accepted.
The following documents for ITT submissions must be submitted by the deadline date, detailed in Section 3 of this document.
Organisations wishing to bid for LOT 1 ‘DIVERSIONARY SUPPORT SERVICES FOR ADULT MEN AGED 18+’:
· ITT – Procurement Specific Questionnaire (PSQ)
· ITT – LOT 1 Response to Tender  
· ITT – LOT 1 Pricing Schedule
· Supplier Information (from Central Digital Platform)
Organisations wishing to bid for LOT 2 ‘DIVERSIONARY SUPPORT SERVICES FOR YOUNG PEOPLE AGED 10-17’:
· ITT – Procurement Specific Questionnaire (PSQ)
· ITT – LOT 2 Response to Tender  
· ITT – LOT 2 Pricing Schedule
· Supplier Information (from Central Digital Platform)
Following the return of complete submissions these will be assessed against the award criteria, process and scoring matrix in sections 8 and 10 of this document. The Bidder(s) with the highest score(s), will then be required to provide supporting evidence relating to their ITT Response to Tender.
The Tender must be completed in English.
Please ensure that you send your submission via the Contracting Authority’s e-tendering portal Sell2 (in-tend.co.uk) in good time to prevent issues with technology.
It is the responsibility of the Bidder(s) to ensure that all the documents listed above in 1.5 have been submitted on time and are complete in all respects. Failure to submit all completed documents by the Deadline for ITT submissions through the e-tendering portal may result in the submission being rejected.
Central Digital Platform, Associated Persons and Subcontractors 
Prior to submitting a response, Bidders must register on the government Central Digital Platform (CDP - Find a Tender) and complete (or update) their core Supplier Information, including: 
· Basic information  
· Economic and financial standing 
· Connected person information 
· Exclusion grounds information (including the Bidder and their connected persons) 
Bidders will be required to complete their Supplier Information via the Government’s Central Digital Platform. Information provided to the Central Digital Platform (CDP) can then be shared as part of the submission. 
Bidders must share this information (prior to the submission deadline) via the CDP to the e-Tendering Portal by A) Providing a share code or B) Downloading a copy of the Supplier information and attaching it as a document as part of the submission.
Bidders must also complete the Preliminary Questions and Part 1 of the PSQ, in addition to the requirements detailed in 1.10.1 and 1.10.2 above.  
Where a Bidder is intending to rely on one or more suppliers to meet a Condition of Participation (an “Associated Person”), they must also provide the Supplier Information1 for each Associated Person as instructed in 1.10.1 and 1.10.2. In addition, Bidders must also complete Part 2A of the PSQ 
 Where a Bidder is intending to rely on one or more other suppliers to deliver the contract (a “Subcontractor”), the Bidder must provide the name, unique identifier and debarment information for each Subcontractor where requested in Part 2B the PSQ. In addition, the contracting authority requires exclusions information to be provided for each Subcontractor / any Subcontractors delivering any part of the contract. This information must be provided in accordance with 1.10.1 and 1.10.2 above.  
Bidders must ensure they are registered on the CDP and all information is complete and up to date. Failure to provide Supplier Information via the CDP their submission being non-compliant and being excluded. 
Failure to provide all required information as set out in section 1.10 will result in their submission being non-compliant and being excluded.  
Once you have submitted your tender the system will show you a receipt of your Return Submission and the status at the bottom of the tender submission will change to Return Submitted. If you have any issues with the system at any point before or after you have submitted your tender, you must contact the technical support team at support@intend.co.uk. 
Bidders must note that documentation uploaded to the e-tendering portal does not constitute a submitted Tender. Tenders will only be considered submitted when the Bidder has pressed the ‘submit return’ button. We recommend keeping a copy of any return receipt as evidence of submission.
Once the Deadline for ITT submissions has passed, the portal will automatically lock ensuring no late submission can be made and Bidders will not be able to modify any documents submitted or submit any further documentation.
Where a question is not relevant to the Bidder, the Bidder must confirm this in their response to the selection criteria with an explanation as to why this is the case.
Where any information supplied as part of the tender becomes inaccurate or significantly changes before or after the submission of this ITT the Bidder must notify the Contracting Authority as soon as possible, together with a full explanation of the changes and reasons for the changes. The Contracting Authority may decide that the Bidder should not participate further in this Procurement Exercise as a result of any such change in information. 
Bidders must complete and submit all tender information in the format that it has been supplied (such as Word, PDF and Excel) without changing, locking or restructuring any of the questions or the Schedule of Rates.  Bidders should note that recreating these questions in their corporate format could result in an error or omission, which may result in elimination from the process due to an incomplete Tender. 
Unless specifically requested, links or references to websites must not be provided as an answer in response to any question.
Please note that additional documentation should not be submitted unless specifically requested and this includes marketing material or brochures. Such unrequested documents will be disregarded. Where any specific documentation is required, it will be clearly stated within this document. Where you are required to include additional documentation to support an answer this should be clearly referenced in your response. Failure to reference additional documentation clearly may result in the information being disregarded.
Documents which are submitted cannot be returned and will be kept in line with the Contracting Authority’s document retention policy at which point they will be disposed of in a secure manner. 
The Contracting Authority reserves the right to amend this tender process without prior notice.
It is the Bidder’s responsibility to ensure the appropriate person is selected as the main point of contact on the e-tendering portal and that their email address is accurate.  All correspondence in relation to this Tender will be sent electronically via the e-tendering portal to this person. Further instructions on how to use the portal are given on the site. If you experience any problems or are unable to comply with this request, please contact the Procurement Representative detailed below via the e-tendering portal.
1.1 As described in section 1.10 above, the Bidder must submit details of: 
· Its Connected Persons (e.g. directors or any other person who has powers of representation, decision or control of the Bidder). 
· Any Associated Person(s) (consortium member(s) or sub-contractor(s) the supplier is relying on to satisfy one or more conditions of participation), and / or 
· Any Sub-contractor(s) it intends to use to deliver the contract, and the supplies or services that each will provide. Sub-contractors are suppliers within your supply chain responsible for delivering one or more elements of the contract. For example: Raw materials (e.g. workwear), cloud-hosting service provision (IT contracts), etc.  
The Contracting Authority reserves the right to clarify the roles of sub-contractors with the Bidder, and if deemed necessary, request that a Bidder provides exclusion information on a sub-contractor if they have not already done so.  
In the case of Joint Ventures or Partnerships, full details of the proposed agreements shall be provided with the Tender. If identified as the Highest Scoring Bidder, a statement from both or all parties on their joint and several liability will be required.

The Bidder shall be responsible for ensuring that their Tender is complete, clear and unambiguous. The Contracting Authority shall be under no obligation to seek clarification from a bidder after the submission of a Tender and may, if appropriate, mark down or exclude a Bidder from further consideration if the Tender is ambiguous or lacks clarity.
[bookmark: _Toc216082016]Person(s) Responsible for the Tender
All contact with the named individual(s) in relation to this procurement process should be made through the Intend e-tendering portal.
	Name
	Role/Pillar

	James Buckley
	Strategic Commercial Contract Officer


[bookmark: _Toc216082017]Timetable
At the time of publication, the timetable for this procurement process is as detailed below; however, The Contracting Authority reserves the right to amend the timetable at any time. Any changes to the timetable will be communicated via the Intend e-tendering portal and any changes via the e-tendering portal will take precedence.

	Document/Event
	Date

	ITT publication
	8th December 2025

	Deadline for ITT Clarifications to the Contracting Authority.
	6th January 2026

	Deadline for ITT Submissions
	20th January 2026

	Assessment of Tender Response 
	January/February 2026

	Contract Award (subject to 8-working-day standstill period)
	February 2026

	Contract Commencement (Go Live)
	3rd May 2026


[bookmark: _Toc216082018]Tender Process Conditions
The Contracting Authority reserves the right:
a) not to enter into an agreement/contract pursuant to the tender process with any bidder or at all;
b) at any time to vary, add to, delete, withdraw from, suspend or terminate the Tender Process, any part of the Tender Process and/or
c) to change the date of any event occurring on or forming part of the Tender Process
The Contracting Authority may in its absolute discretion exclude any Bidder from further involvement in the Tender Process that:
a) Fails to comply with any instruction, condition or requirement in the Tender or breaches procedural requirements in the Tender Process.
b) is guilty of a material misrepresentation in supplying any information requested in these documents or otherwise in connection with the Tender Process
c) commits a breach of any undertakings made by the Bidder in its response
d) if the Bidder or any of its connected persons (e.g. directors or any other person who has powers of representation, decision or control of the Bidder), associated persons and / or sub-contractors is found to be an excluded or excludable supplier, as defined in section 57 Procurement Act 2023.
e) if the Bidder (or any holding company of the Bidder) goes into receivership, administration or liquidation (other than on a bona fide restructuring of its business), becomes insolvent or enters into any composition, scheme or arrangement with its creditors or ceases or threatens to cease to carry on its business or does or threatens to do any similar or analogous act in any jurisdiction.
f) submits what the Contracting Authority consider to be an abnormally low-priced tender (in relation to performing the requirements of the contract) and is unable to satisfactorily demonstrate their ability to perform the contract for the sum tendered. 
g) if the Bidder (or a subcontractor to who the Bidder intends to sub-contract of all or part of the contract) is not a UK or treaty state supplier.
In accordance with the Procurement Act 2023 (the “Act”), the Contracting Authority must exclude any Bidder from the Tender Process where:
a) Improper behaviour (section 30 of the Act) by the Bidder has taken place, which results in the Bidder having an unfair advantage that cannot otherwise be avoided, e.g. 
· accessing confidential information, 
· unduly influencing the decision-making process, 
· failing to provide information or providing information that is incomplete, inaccurate or misleading  
b) Participation in pre-market engagement has put the Bidder at an unfair advantage that cannot otherwise be avoided (section 16). 
c) There is a conflict of interest that puts a bidder at an unfair advantage that cannot otherwise be avoided, or the Bidder refuses to take steps to avoid it (section 82).
d) There is evidence of corruption or collusion between Bidders or between Bidders and contracting authorities (section 43(2)).
The Contracting Authority shall not be liable for any costs, fees or expenses (including those of its advisors) incurred by the Bidder in respect of participation in the Tender Process.
The Contracting Authority and/or their representatives shall at their discretion, and prior to acceptance of a Contractor, inspect the premises, facilities and procedures of the Bidder if considered necessary.
Each Bidder is responsible for ensuring that it is fully aware of all relevant statutory, regulatory and other requirements, guidance and codes of practice concerning or relevant to the Specification/ Statement of Requirements.
The information contained in this Tender, any enclosed documents or plans, or any information which has or may subsequently be made available to any Bidder or their advisors, in whatever media is given in good faith, but no warranty is given by the Contracting Authority or its employees or advisers as to its completeness, matters of fact or its accuracy. Bidders shall satisfy themselves as to all matters of fact and measurements from their own surveys, inspections and investigations. Bidders must obtain for themselves and at their own expense any and all information required for any submissions they may make as part of the Tender Process. The Contracting Authority will endeavor to make available reasonable information that is in their possession, to facilitate the submission of Tenders.  Any information supplied by the Contracting Authority in connection with the Tender shall be treated as confidential, except insofar as is necessary for the preparation of the Tender.
Any Bidder who directly or indirectly canvasses any member or representative of the Contracting Authority or any of the organisations involved in this process concerning the award of the Contract or any other Tender or proposed Tender may be disqualified. Such a decision shall be at the sole discretion of the Contracting Authority.
Any Bidder who is found to have colluded with other Bidders, or any party in relation to this procurement exercise, in order to fix or adjust the amount of the Tender or the rates and prices quoted shall be disqualified by the Contracting Authority.
Bidders shall not communicate, other than to the Person Responsible for the Tender as identified in section 2.1, the financial details of the bid submission to anyone outside of the Bidders’ organisation, save that such details may be shared with the Bidders’ legal or insurance advisors provided that they are informed of the confidential nature of the information before it is shared.
By submitting a tender Bidders should understand that they are agreeing to abide by all rules set out within the Tender documentation.
By submitting a Response to Tender, Bidders are assumed to accept, in full, the Contract terms and conditions and any Special Conditions, and to be fully compliant with all requirements of this Procurement Process. When submitting any Tender, Bidders may also complete and return the Schedule of Non-Compliance, detailed at Annex 1 in the ITT Response to Tender, to indicate any areas of non-compliance where they want amendments to be considered. Any material amendments may result in the Bidder’s response being excluded. 
Please note that the Contracting Authority will not enter into discussions on any of the Terms and conditions or requirements for this Tender, outside of this process, other than as provided for in Section 7 (Queries About the Procurement) and is under no obligation to accept any proposed changes. Any failure to return the Schedule of Non-Compliance will be deemed as an acceptance in full of all the Terms and Conditions as detailed above and compliance with all requirements for this Tender, by the Bidder.
Prices submitted in the pricing schedule shall remain open for acceptance for a period of no less than 90 days. 
The final contract will be let under English Law and subject to the jurisdiction of the courts of England and Wales.
Conflicts of Interest. 
Bidders are responsible for notifying the contracting authority immediately of any actual, potential or perceived conflict of interest (within the meaning of the Act) they believe to exist between themselves and the contracting authority. More information on Conflicts of Interest can be found in the Cabinet Office’s Policy Guidance – Conflicts of Interest.
In the event of any actual, potential or perceived conflict of interest, the contracting authority shall in its absolute discretion decide on the appropriate course of action. We reserve the right to:
a. exclude any Bidder that fails to notify the contracting authority of an actual, potential or perceived conflict of interest, or where an actual conflict of interest exists
b. request further information from any Bidder and require any Bidder to take reasonable steps to mitigate a conflict of interest. This may include requiring any Bidder to enter into a specific conflict of interest agreement with the contracting authority. Failure to do so may result in the Bidder being excluded from participating in, or progressing as part of, the Procurement process 
The contracting authority strongly encourages Bidders to raise any concerns as soon as possible using the e-tendering portal, should it have any concerns regarding actual, potential or perceived conflicts of interest.
the contracting authority confirms that, prior to the issue of the Tender Notice in this Procurement, a Conflict Assessment has been prepared in accordance with the Act.
Preliminary Market Engagement
Pre-market engagement was undertaken in relation to this procurement, as detailed in the Preliminary Market Engagement Notice, and all relevant outputs have been built into our Statement of Requirements.
1.2 Using Artificial Intelligence (AI) in the Procurement Process 
1.2.1 In the event that a Bidder has used AI to produce or to support the production of any part of their tender response, or included AI technologies as part of the products or services proposed to deliver the contract, they must disclose this where requested in the “ITT Response to Tender”.
1.2.2 For the purposes of this procurement, AI is defined in accordance with the Organisation for Economic Co-operation and Development (OECD) as set out on the Artificial Intelligence Playbook for the UK Government: 
An AI system is a machine-based system that, for explicit or implicit objectives, infers, from the input it receives, how to generate outputs such as predictions, content, recommendations, or decisions that can influence physical or virtual environments. Different AI systems vary in their levels of autonomy and adaptiveness after deployment. 
1.2.3 Where applicable, failure to provide all of the information requested in the “ITT Response to Tender” may result in your bid being rejected.
1.2.4 The contracting authority reserves the right to conduct additional due diligence where the Bidder has used AI (e.g. Generative AI - systems capable of generating text, images, or other media in response to prompts) in the production of their tender response, so it is satisfied that the Bidder has the appropriate capacity and capability to fulfill the requirements of the contract. This may include, but is not limited to, asking clarification questions, requesting additional supporting evidence or documentation, conducting a site visit, requesting a supplier presentation, etc. Due diligence will be proportionate to the individual circumstances of each tender response. 
1.2.5 Bidders are prohibited from using any information or materials provided by the contracting authority as part of this procurement process, where the information is sensitive, confidential and / or is not already in the public domain, for the purpose of training any AI system, tool or product (e.g. Large Language Models (LLMs) – systems that are trained on large datasets to understand, generate and manipute human language).
1.2.6 For the avoidance of doubt, information and materials (4.18.5) include, but are not limited to, the Procurement Specific Questionnaire (PSQ), ITT Instructions to Bidders, Statement of Requirements, Response to Tender and Pricing documents, and / or any additional documents, images or data in any other format. 
1.2.7 Where a Bidder submits a tender that includes AI technologies as part of the products or services proposed to deliver the contract the contracting authority reserves the right to revisit terms and conditions of the contract to ensure that adequate measures are put in place to preserve the position of the contracting authority, including but not limited to, data protection, data processing and information sharing, information management and security, and any other relevant clauses.  

[bookmark: _Toc216082019]Transparency
Following the publication of the statutory Instrument 2012 – Amendment 2479 The Elected Local Policing Bodies (Specified Information) (Amendment) Order 2012 (legislation.gov.uk), all Police Forces of England and Wales have an obligation to make publicly available a copy of each contract with a value exceeding £10,000 to which (i) the elected local policing body, or (ii) the chief officer of the police force maintained by the body, is or is to be a party.
As part of the transparency agenda, the Government has made the following commitments with regard to procurement and contracting:  
· All new contracts over the value of £10,000 to be published in full online; 
· All items of spending over £500 per month to be published online; 
to meet this requirement the Contracting Authority intends to publish all contracts of a value exceeding £10,000 on the tendering portal.
1.3 Additional transparency requirements may apply to certain contracting authorities, based on the nature and value of the contract, as set out in the Procurement Act 2023, the Procurement Regulations 2024 and as updated and / or amended by any future legislation made under the Procurement Act. Bidders must provide all required information to enable contracting authorities to meet these obligations as set out in the Contract Terms and Conditions, or – if no specific period is provided - within a reasonable timeframe.
· The requirement to publish details of contract performance (in accordance with section 71 of the Act)
· The requirement to publish details of contract payments of £30,000 or more (in accordance with section 70 of the Act)
· The requirement to publish payment performance information (in accordance with section 69 of the Act)
· The requirement to publish other notices and / or information, as set out in the Act.

5.4	The full list of Criteria for which redactions may be permitted are as follows:
· Exemptions (absolute or qualified) provided for by the Freedom of Information  Act 2000 in regard to the disclosure of information;
· Exemptions provided for in the Procurement Act 2023, Procurement Regulations 2024 and as updated and / or amended by any future legislation made under the Procurement Act, in regard to the disclosure of confidential information;
· UK General Data Protection Legislation: (i) all applicable UK law relating to the processing of personal data and privacy, including but not limited to the UK GDPR, and the Data Protection Act 2018 to the extent that it relates to processing of personal data and privacy; and (ii) (to the extent that it may be applicable) the EU GDPR). The UK GDPR and EU GDPR are defined in section 3 of the Data Protection Act 2018
· Protection of Intellectual Property Rights (IPR)
· Third Party confidential information that cannot be disclosed as a matter of law; information and guidance on understanding exemptions and other FOI matters can be accessed from the Information Commissioner’s Office www.ico.gov.uk.
5.5	It is our intention to publish the full version of any contract falling within the requirements of this Statutory Instrument unless you provide a redacted contract when requested to do so on award of the contact to you and where the redactions are permissible as set out above.

[bookmark: _Toc216082020]Confidentiality and Freedom of Information
This Tender and associated information is confidential and shall not be disclosed to any third party without the prior written consent of the Contracting Authority.  Copyright in this Tender is vested in the Contracting Authority and may not be reproduced, copied or stored on any medium without the Contracting Authority’s prior written consent.
The Bidder shall not undertake, cause or permit to be undertaken at any time any publicity in respect of this Tender Process in any media without the prior written consent of the Contracting Authority.
Subject to the Contracting Authority’s disclosure policy set out at paragraph 6.4 to 6.6 below, the Contracting Authority shall protect any confidential information provided by the Bidder in its response to the Tender to the same standard as the Contracting Authority protects its own confidential information, provided that:
· The information or document is clearly marked as CONFIDENTIAL 
· Where applicable, the Bidder has provided a statement of reasons, setting out what harm may result from disclosure and the time period applicable to the sensitivity and the information is: 
· secret, substantial and identifiable; and
· not in the public domain.
The Contracting Authority may disclose the Bidders confidential information to its professional advisers or if it is required to do so:
· by a court or regulatory body; or
· pursuant to a request under the Freedom of Information Act 2000 (FOIA) or the Environmental Information Regulations 2004 (EIR).
The Contracting Authority is committed to open government and meeting its legal responsibilities under FOIA and the EIR.  Any information created by or submitted to the Contracting Authority in relation to this Tender and the Tender Process (including any confidential information) may need to be disclosed by the Contracting Authority in response to a Request for Information (as defined in section 8 of FOIA).
In making any submission in relation to this Tender and the Tender Process, each Bidder (and each Connected Person) acknowledges and accepts that the information contained therein may be disclosed under FOIA or EIR without consulting the Bidder or following consultation with the Bidder and having considered its views.
[bookmark: _Toc216082021]Queries about the Procurement 
Bidders may request clarifications relating to this procurement via the e-tendering portal. The deadline for the receipt of clarifications is set out in the timetable in Section 3 of this document.
The Contracting Authority will respond to clarifications as soon as practicable.  If the response is deemed relevant to other Bidders, it will be made available to them. If a Bidder wishes the Contracting Authority to treat a clarification as confidential then this must be stated when submitting the clarification.  
Any potential areas of non-compliance should be raised during the clarification period to enable consideration prior to the tender deadline
In respect of any confidential clarification, if the Contracting Authority does not wish to respond confidentiality then it will notify the Bidder and give it the opportunity to withdraw such clarification.
[bookmark: _Toc216082022]Assessment Process
8.1	Each Lot will be evaluated separately, and assessments will be conducted as part of this competitive tendering procedure, to identify the Most Advantageous Tender (MAT). The award criteria are as follows:
	Price:
	10%

	Quality
	80%

	Social Value
	10%


1. Tender submissions will first be assessed based on the information provided in the Central Digital Platform Supplier Information System as detailed in Steps 1 and 2 below.
On successful completion of Steps 1 and 2, the Supplier Information, the Conditions of Participation will be assessed as per Step 3 below.
Gateway Questions will then be assessed on a Pass/Fail basis, as set out in Step 4 below. 
On successful completion of Step 4, at Step 5 Technical Questions will then be assessed accordance with the scoring matrix at 10.2.
Step 6 Price will then be assessed using the rationale provided in Step 5 below.
Please note that this process is a self-certification process and the Contracting Authority will only carry out the required due diligence stated on the Highest Scoring Bidder(s) to ensure that any statements made are true prior to any contract award.
The evaluation panel will assess and score submissions as detailed below in the following steps
Step 1 – Supplier Information - Central Digital Platform 
The assessment panel will assess the Bidder’s Supplier Information from the Central Digital Platform. The Bidder must have provided this information as part of their submission in accordance with instructions in sections 1.10.1 and 1.10.2 above. This information will be assessed for completeness and compliance with what is required under the Act and Regulations. 
This will include a review of Basic Supplier Information, Exclusion Grounds, some Economic and Financial Standing information (e.g. as set out in the Bidder’s most recent financial accounts), and details of connected persons and beneficial ownership. This step will also include a check of the Debarment List. 
Grounds for Mandatory exclusion
If a Mandatory exclusion ground applies to a Bidder(s) or a connected person this will result in a failed assessment and the bid will be deemed non-compliant. No further assessment of the bid will be undertaken.
4. If a Bidder(s) wish to self-declare that an exclusion ground applies they must provide the following details:
· Which exclusions ground applies  
· Whether it applies to the bidder, an associated or a connected person
· A copy of the recorded decision i.e. conviction event
· Any relevant self-cleaning evidence.
To prove “self-cleaning” a response Bidder(s) will need to provide sufficient evidence, to the satisfaction of the Authority in each case, which summarises the circumstances and any remedial action that has taken place to subsequently and effectively “self-clean” the situation referred to in that question.
Grounds for Discretionary Exclusion
If a Discretionary Exclusion ground applies, the contracting authority will evaluate the self-cleaning statement, other evidence and mitigations provided before making a decision on whether to exclude a bidder.
If the evaluation of the self-cleaning statement and other evidence and mitigations results in a failed assessment, your bid will be deemed non-compliant and no further evaluation of the bid will be undertaken.
The contracting authority is entitled to exclude a bidder in the event that a bidder is found guilty of serious misrepresentation in providing any information referred to within regulation 57 (8) of the Procurement Act 2023 or you fail to provide any such information requested by the authority.
Additional circumstances where bidders may be excluded
If one or more of the following grounds apply, the bidder must (unless otherwise stated) be excluded from the procurement:
Where the bidder or nominated subcontractor is not a UK or treaty state supplier (note: exclusion is at the contracting authority’s discretion, and is not mandatory).
Where the tendered price is abnormally low, and satisfactory explanations are not provided by the bidder following reasonable opportunity to do so.
Where there is evidence of “improper behaviour”, e.g. accessing confidential information, unduly influencing the decision-making process or providing incomplete, inaccurate or misleading information.
Where there is evidence of corruption or collusion between bidders, or between a bidder and the contracting authority.
If pre-market engagement has put a bidder at an unfair advantage that cannot be avoided.
Where the tender does not meet all submission requirements as detailed in the Instructions and other ITT documents.
If an unavoidable Conflict of Interest exists that cannot be mitigated and puts the bidder at a potential unfair advantage.
If the tender has breached any procedural requirements
These circumstances are not designed to be exhaustive and additional circumstances may arise that mean a bidder is excluded from the tender process.
Step 2 – Associated Persons & Subcontractors 
1.5 Associated Persons: 
1.5.1 Where the Bidder has indicated that it intends to rely on one or more Associated Persons, the assessment panel will assess:
(1) The Associated Person’s Supplier Information for each Associated Person, shared from the Central Digital Platform in accordance with the instructions in 1.10.1 and 1.10.2 above, and 
(2) Completed Part 2A of the Bidder’s response to the PSQ. 
	This information will be assessed for completeness and compliance with what is required under the Act and Regulations. Failure to include this information as part of the submission will result in the response being non-compliant and no further assessment will be undertaken.  
1.5.2 Associated Person(s) will then be checked against the debarment list and assessed against the mandatory and discretionary grounds for exclusion, following the same assessment processes described in sections 8.4 and 8.5 above. 
1.5.3 Should an Associated Person appear on the debarment list, and / or be subject to one or more exclusion grounds, the Bidder shall be notified and given 10 working days to replace the Associated Person in question. Failure to do so will deem your submission to be non-compliant and no further assessment will be undertaken. 
1.6 Subcontractors: 
1.6.1 Where the Bidder has indicated that it intends to use one or more Subcontractors, the assessment panel will assess: 
(1) Completed Part 2B of the Bidder’s response to the PSQ, for completeness and compliance. 
(2) Supplier Information about exclusions, shared from the Central Digital Platform in accordance with the instructions in 1.10.1 and 1.10.2 above. 
Failure to include this information as part of the submission will result in the response being non-compliant and no further assessment will be undertaken.  
1.6.2 Subcontractors will then be checked against the debarment list and assessed against the mandatory and discretionary grounds for exclusion, following the same assessment processes described in sections 8.4 and 8.5 above.  
1.6.3 Should a Subcontractor appear on the debarment list and / or be subject to one or more exclusion grounds, the Bidder shall be notified and given 10 working days to replace the Subcontractor in question. Failure to do so will deem your submission to be non-compliant and no further assessment will be undertaken. 
Step 3 – PSQ Part 3 - Conditions of Participation 
Part 3 will be assessed as detailed in Section 9 Response to Tender Structure. This will take into account the Bidder’s legal and financial capacity and technical ability to perform the contract, as per Section 22 of the Procurement Act. 
Step 4 – Gateway Questions (i.e. Quality / Technical) 
Gateway questions are part of an initial assessment and are marked on a Pass/Fail basis. A Pass indicates you stated you are able to comply with all the requirements, a fail indicates you have stated you are unable to meet the requirement and will be excluded from the process. 
Please note that evidence of your ability to meet the stated Gateway requirements will be required as per step 7 below and Bidders must ensure they can meet the requirements before responding to the opportunity.
Step 5 – Bidders Responses to the ITT Technical Questions
At this Step Bidders completed responses to the ITT Technical Questions and Social Value in the ITT Response document (plus any supplementary information as requested) will be assessed.
Technical questions and social value will be scored using the Scoring Matrix detailed at Section 10 and weighted in accordance with the evaluation panel’s considered view on their importance to the goods/services and in terms of the organisation’s requirement.
Should a Bidder leave a response to any question blank, they will be awarded a score of zero (0) for that question.
Any submission that scores 0 in respect of any one quality section will be eliminated from the evaluation at this stage.
N/A
Step 6 – Price
Price will be evaluated on the overall cost for the whole term of the contract period (including any extensions) and must include all services as detailed in ITT Statement of Requirements. 
The lowest overall cost will be awarded full marks available for price and all subsequent bids will receive a proportion of the available marks based on the lowest overall submission (Lowest bid received divided by the bid being evaluated multiplied by 10%).
Step 7 – The Highest Scoring Bidders   
At this Step, the Highest Scoring Bidder(s) will be required to submit any supporting evidence to verify any self-certification responses provided, within 5 working days of the initial request, for example: 
Gateway evidence – This information will be assessed to verify compliance with any of the requirements and relevant certifications or standards. 
ITT Response to tender – any evidence required to support statements made as part of the tender. Where the Bidder has used AI technologies in the production of their tender response, or as part of their proposed solution, additional due diligence may be conducted as set out in 4.18.4.
Failure by a Highest Scoring Bidder(s), to demonstrate, and where required corroborate via documentation compliance with the requirements set out in Steps 1-6 above will result in exclusion from award. The contracting authority reserves the right to invite the next highest-ranking Bidder, who can demonstrate compliance with the requirements.
1.7 In the event of a tie - where two or more bidders achieve the same aggregated total score (including both quality and price) - the Contracting Authority will award the Contract to the bidder who achieved the highest total score for Quality on the relevant lot. If a tie remains, the Contracting Authority will award the Contract to the bidder who achieved the highest total combined score across Technical questions:
· Lot 1: 13, 14, 17 (Organisational Delivery Model, Tailored Service Delivery, Bespoke Needs)
· Lot 2: 13, 14, 17 (Organisational Delivery Model, Tailored Service Delivery, Keyworker Role)
Step 8 – Contract Award
1.8 Prior to publishing the Contract Award Notice, all Bidders who submitted an assessed tender will be provided with an Assessment Summary. This will include details of your score and the winning Bidder’s score along with the justification for the scores awarded against the award criteria for the final decision. 
1.9 The Highest Scoring Bidder(s) will at the same time receive notification of the authority’s intention to award the contract (subject to the 8-working-day standstill period). 
1.10 All Bidders will receive these communications at the same time via the e-Tendering Portal.
Following the issue of assessment summaries, a Contract Award Notice will then be published. The 8-working-day standstill period will commence from the day that the Contract Award Notice is published on the Central Digital Platform
Contract Documentation will be drawn up including documentation already published and received and contract signature will be arranged.
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The table below provides an overview of the assessment process.
	Selection Criteria
	Assessment Criteria

	ITT- Part 1
	

	Step 1 – Central Digital Platform
	Pass/Fail

	Step 2 – Conditions of Participation
	Pass/Fail

	Procurement Specific Questionnaire (Part 3) may include: 
		

	Economic and Financial Standing
	Pass/Fail

	Technical and Professional Ability
	Pass/Fail

	Modern Slavery Act 2015
	Pass/Fail

	Insurance
	Pass/Fail

	Additional Questions
	Pass/Fail

	Data Protection 
	Pass/Fail

	Equality & Diversity
	Pass/Fail

	Business Continuity
	Pass/Fail

	Supply Chain Resilience 
	Pass/Fail

	Bribery Act
	Pass/Fail

	Information Management 
	Pass/Fail

	Cyber Security
	Pass/Fail

	Procurement Specific Questionnaire may include: 
	

	Step 3 – Gateway Questions
	Pass/Fail

	Step 4 – Technical Questions			                   TOTAL
	80%

	LOT 1:
	

	              Organisational Delivery Model
	12%

	              Tailored Service Delivery
	8%

	              Lived Experience and Peer Support
	8%

	              Keyworker Role
	8%

	              Bespoke Needs
	8%

	              Service User Journey
	8%

	              Service User Voice
	6%

	              Safeguarding
	2%

	              Staff Wellbeing
	2%

	              Outreach Engagement
	8%

	              Training and Development
	4%

	              Implementation
	6%

	LOT 2:
	

	              Organisational Delivery Model
	10%

	              Tailored Service Delivery
	8%

	              Innovation
	8%

	              Lived Experience and Peer Support
	6%

	              Keyworker Role
	5%

	              Bespoke Needs
	8%

	              Service User Journey
	8%

	              Service User Voice
	5%

	              Safeguarding
	2%

	              Staff Wellbeing
	2%

	              Outreach Engagement
	8%

	              Training and Development
	4%

	              Implementation
	6%

	
	

	               Social Value
	10%

	Step 5 – Price
	10%



1.11 Conditions of Participation
Conditions of Participation will be assessed on a pass / fail basis as detailed in Section 8.

PSQ Part 3A – Standard Questions
9.2.1 	Financial Capacity 
Assessment will be made on the adequacy of the Bidder’s financial standing based on the Supplier Information provided on the Central Digital Platform, and questions in the PSQ.
(1) Means of demonstrating financial status (as set out in the PSQ) must be provided or available on request (including for any other person / entity relied on to meet the conditions relating to financial capacity, or to act as a guarantor, where relevant) 

(2) N/A

(3) The Authority will undertake credit checks via a third-party Financial Organisation to check on the Bidder’s credit rating the risk score. The report will be obtained on or after 20th January 2026. This will also apply to any other person or entity relied on to meet the conditions of participation relating to financial capacity, or to act as a guarantor, where relevant

If the financial risk score is less than 51 or no financial risk score is available, then we will assess the audited accounts / alternative means of demonstrating financial status, as provided in your PSQ response. 
Failure to complete the PSQ question(s) in full, provide additional information upon reasonable request, or demonstrate adequate financial standing will attract a fail assessment and your bid will be rejected.
9.2.2 Insurance 
Assessment will be made on the confirmation that the Bidder will meet the requirement(s) and hold or agree to obtain the relevant levels of insurances should they be awarded the contract. Failure to complete the question(s) in full, or to confirm a willingness to meet the requirements, will attract a fail assessment and your bid will be rejected.
9.2.3 Legal Capacity
N/A
9.2.4 UK General Data Protection Regulations 
Bidders must meet all requirements set out in the question(s). Failure to complete the question(s) in full, provide additional information (if requested), or indicating you do not meet one or more requirements will attract a fail assessment and your bid will be rejected.
9.2.5 Relevant Experience and Contract Examples 
Bidders must provide at least two examples of a previous relevant contract, or an explanation  as to why this is not possible. Bidders must demonstrate that they have adequate experience. Failure to do so, or to provide the information requested, will attract a fail assessment and your bid will be rejected.
9.2.6 Experience of Sub-Contractor Management 
Where the Bidder is intending to sub-contract a proportion of any resulting contract, they must demonstrate that they have previously maintained healthy supply chains, and provided adequate measures for ensuring contract performance. Failure to do so, or to provide the information requested, will attract a fail assessment and your bid will be rejected.
9.2.7 Organisational Standards
N/A
9.2.8 Health and Safety
N/A
9.2.9 Additional Questions
Quality Assurance
N/A
Equality & Diversity
Bidders must submit a response to all the questions.  If you answer ‘Yes’ or the evidence provided is insufficient your application will not be accepted.  Where ‘No’ or evidence provided is sufficient = Pass, and ‘Yes’ or the evidence is lacking detail = Fail
Business Continuity
A response to all questions must be provided and documentary evidence provided where applicable. A fail assessment will be made if the responses show a lack of relevant Business Continuity planning such that the contracting authority believes that police forces or other blue light organisations, may be put at risk by using the Bidder.
Risk Management
Bidders must submit a response to all the questions. If you answer ‘Yes’ or the evidence 	provided is insufficient your application will not be accepted.  Where ‘No’ or evidence 		provided is sufficient = Pass, and ‘Yes’ or the evidence is lacking detail = Fail
Supply Chain Resiliance
Assessment will be made on the adequacy of the Bidders internal systems/policies. Failure to demonstrate sufficient controls in this area will result in a fail assessment. Where ‘Yes’ or evidence provided is sufficient = Pass, and ‘No’ or the evidence is lacking detail = Fail.
Bribery Act
Assessment will be made on the adequacy of the Bidders internal systems/policies.  Failure to demonstrate sufficient controls in this area will result in a fail assessment.  Where ‘Yes’ or evidence provided is sufficient = Pass, and ‘No’ or the evidence is lacking detail = Fail.
Information Management and Information Security 
[bookmark: _Hlk200112571]The contracting authority shall be responsible for completing their own Data Protection Impact Assessment (DPIA) and will enter into any required documentation, directly between themselves and the bidder. To pass, the Bidder must agree to signing the documents listed, where required by the contract. Failure to confirm this will result in the bid being rejected.
Skills and Apprentices in Contracts over £10m per annum (inc. VAT) – N/A

PSQ Part 3B – Requirements for central government departments, their executive agencies and non-departmental public bodies
Tackling Modern Slavery in Supply Chains (PPN 009)
Must have / provide a modern slavery statement (or equivalent) containing all information set out in the question = Pass. Where any of the required information is missing from the statement, and a sufficient explanation and assurances are not provided = Fail. 
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Your response to tender questions outlined in the technical response document will be assessed in line with the award criteria and the following methodology.
Scoring Matrix/Methodology.
	Assessment
	Score
	Interpretation

	Excellent
	5
	A response that meets the requirement which is detailed, relevant, descriptive and clearly evidenced. Demonstrating comprehensively the ability, understanding, skills, resource and quality measures required. The response clearly explains how outcomes will be achieved that are relevant to the requirement.

	Good
	4
	A response that meets the requirement which is relevant and demonstrates the ability, understanding, skills, resource and/or quality measures required, but lacks minor detail and / or evidence as to how outcomes will be achieved.

	Acceptable
	3
	A response that meets the requirement. However, the ability, understanding, skills, resource and / or quality measures required are not fully evidenced, detailed and/or relevant. 

	Minor
Reservations
	2
	A response with minor gaps but satisfying a reasonable proportion of the requirement.  Minor reservations of the Bidder’s relevant ability, understanding, skills, resource and / or quality measures required to provide the supplies / services, with some clarification required to support the response.

	Major Reservations
	1
	A response with major reservations that only satisfies a small part of the requirement.  Considerable reservations of the Bidder’s relevant ability, understanding, skills, resource and / or quality measures required to provide the supplies / services, with little evidence to support the response.

	Unacceptable
	0
	Does not meet the requirement. Does not comply and/or irrelevant information provided to demonstrate that the Bidder has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with no evidence to support the response. Any submission that scores 0 in respect of any one quality section will be eliminated from the evaluation.



As detailed in Section 8, technical and social value questions are scored with a weighting applied. Where a weighting applies, this will be provided alongside the question and / or sub criteria in the ITT Response to Tender document.
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	Award Criteria
	Means the criteria set out in this document in section 10

	Associated Person
	Means a person that the bidder is relying on in order to satisfy the Conditions of Participation.

	Bidder(s)
	Means any organisation(s) who submits a valid Tender.

	Call Off
	Means a contract formed between one or more bidders and contracting authorities using the Framework Agreement.

	Central Digital Platform
	Means gov. Find a Tender Service Find a Tender

	Conditions of Participation
	Under the Procurement Act 23, a condition of participation is a condition to ensure that bidders have the legal and financial capacity or technical ability to perform the requirements of the Framework.

	Connected Person
	Means a legal person within the meaning given in sections 993 and 994, Income Tax Act 2007; and Sections 1122 and 1123, Corporation Tax Act 2010

	Debarment List
	A list of potential bidders who, following investigation, have been debarred from taking part in public procurements due to an exclusion ground. 

	EIR
	Means the Environmental Information Regulations 2004 as amended from time to time.

	FOIA
	Means the Freedom of Information Act 2000 as amended from time to time.

	Framework
	Means the “Framework” is a contract between a contracting authority and one or more bidders that provided for the future award of contracts by a contracting authority to the highest scoring bidder(s).  

	Highest Scoring Bidder(s)
	Bidders with the highest scores following the Assessment Process.

	ITT
	Means Invitation to Tender

	Procurement Rules
	Means the Procurement Act 2023

	Procurement Specific Questionnaire (PSQ) 
	Means the questionnaire issued by the Government that is used to assess conditions of participation.  

	Requirements
	Means the goods, services, works, supplies and / or any associated specifications, objectives and outputs, as detailed in the ITT Statement of Requirements or other ITT document.

	Sub-contractors
	Means a third party organisation the Bidder intends to form a contract with to deliver all or part of the contract. 

	Supplier Information
	Means the information that Bidders must provide via the Supplier Information system as part of their Tender.

	e-Tendering Portal  
	Means the online system used by the contracting authority to manage tender processes electronically.

	Tender
	Means any Tender submitted by a Bidder in response to this ITT 

	Tender Process
	Means the tender process for the Framework commencing with the publication of a Tender Notice on the Find a Tender Service (or other relevant media) and concluding with the conclusion of the Framework with the successful Applicant or notification in writing by the contracting authority of termination of the procurement of the Framework

	Tender Return Date
	Means the date set out in the Invitation to Tender and the In-tend e-tendering Portal

	Terms and Conditions
	Means the legal contract between one or more bidders and one or more contracting authorities in the form of a Contract, Framework, Call Off Contract and including any special terms and conditions particular to the Tender. 

	Variant 
	Means an offer by the Bidder which contains any variation to the contracting authority’s Requirements
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