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Date: November 11, 2025
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[bookmark: _1._Executive_Summary]1. Executive Summary
The Local Government Association (LGA) Leadership Team and Independent Group Office are seeking proposals for the planning, organisation, and delivery of the Independent Group's 'Be a Councillor' programme for the 2025/26 financial year. This initiative aims to increase the number and diversity of candidates standing for election as councillors from an Independent, Green, or other smaller and non-affiliated perspective. The total budget for this programme is £15,000 (exclusive of VAT), and all activities must be completed by March 31, 2026 and reporting requirements must be completed by May 31, 2026.
The LGA Independent Group consists of independent councillors and councillors from the Green Party and smaller parties. As a result, we are allocating the budget on a proportionate basis, with approximately £6,000 available to support potential Green Party Candidates and £9,000 available to support potential independent and smaller party candidates. Bids should reflect this allocation or should make clear how they are delivering to all prospective candidates within the Independent Group, or they will not be considered.
Due to the political nature of this programme, bidding for the Independent Group Be a Councillor programme precludes providers from bidding for any of the other LGA political group Be a Councillor programmes.

This document outlines the programme's background, aims, deliverables, reporting requirements, and submission guidelines. We invite bids from providers who can demonstrate the necessary experience and expertise to meet the objectives of this politically significant programme.
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[bookmark: _2.1._The_LGA’s]2.1. The LGA’s Be a Councillor Campaign
The LGA’s 'Be a Councillor' campaign recognises that increasing the pool of talent from which councillors are elected is a key challenge for local government. It is important that councils reflect the communities they serve and utilise the diverse range of skills, knowledge, and lived experience to deliver the best services to local people. The LGA encourages everyone in local government to play their part in ‘talent spotting’ and encouraging people to stand for election so that we can ensure that councils are able to do the best for their communities. We need plenty of high-quality prospective councillors ready and willing to work hard and make a difference to their local communities.

As part of our government grant-funded programme of work, the 'Be a Councillor' campaign works in four areas to initiate change:

1. A national campaign to raise awareness of the role of the councillor and encourage people to stand for election.
1. Supporting councils to run their own local activities with our toolkit and bespoke work.
1. Outreach with external organisations to further understand and take action on barriers and outreach to new networks.
1. The LGA Political Group Offices run their own campaigns and programmes of activity.

Ultimately, it is the electorate that decides who becomes a councillor, but we can all help to encourage new people to stand for election.

[bookmark: _2.2._Background_to]2.2. Background to the Independent Group Be a Councillor Programme
The Local Government Association (LGA) Independent Group is not a political party but an alliance of Independents, Greens, and smaller parties, as well as residents’ associations and other minor groupings.
In total, we have 3,378 members representing 19% of all councillors in England and Wales and are in administration of over 90 local authorities. Over 40 councils (unitary, district, and county council) are already led by Independent, Green, and Plaid Cymru councillors.

As of May 2025, the Independent Group comprises 15.2% political proportionality of the Local Government Association. The breakdown of the group itself comprises:

1. Independents and other – 3,378 (69%)
1. Greens – 855 (25%)
1. Plaid Cymru – 200 (6%)

As the third largest grouping of Councillors in England and Wales, and now with six Independent Members of Parliament, four Green and four Plaid Cymru, we are emerging as an influential and powerful voice providing a unique alternative to the traditional two-party system of politics.

Being an Independent means ‘daring to be different’ and in practice we do not operate by party ideology or group whip but genuinely believe in the best interests of our residents and local communities.

Similarly, we also work in cooperation with our Town and Parish Councils and seek to support our Town and Parish Councillors and the communities they serve. Some of our current councillors are Town or Parish Councillors and have been actively involved in the National Association of Local Councils.

We are delighted therefore to invite suitable bids to further our aims and ambitions by attracting more individuals into standing for public office with a view to becoming a local Councillor.
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The primary aims of the Independent Group 'Be a Councillor' programme are as follows:

1. Raise Awareness: To raise awareness of the role of a councillor, including how to become a councillor and what the role involves.
1. Encourage Participation: To encourage those already engaged in their local community and civic life to consider standing for election as a councillor.
1. Promote Diversity: To attract a greater diversity of councillor candidates for local elections by providing tailored support and guidance to groups currently underrepresented in local government, such as women, people from Black and Asian Minority Ethnic (BAME) backgrounds, LGBTQ+ individuals, and disabled people.
1. Remove Barriers: To identify and take steps to remove barriers to becoming a councillor faced by under-represented groups, by working with councils, councillors, and expert organisations.



4. Programme Deliverables
The LGA Independent Group 'Be a Councillor' programme comprises the following to support prospective candidates to explore becoming a councillor:

1. Up-to-date information and resources on the LGA Independent Group website, weekly bulletins, and social media.
1. Up-to-date information and ongoing support via the Independent Group Political Office.
1. Online and regional events to raise awareness of the role of the councillor, how to get involved, election processes, and to encourage and support people to put themselves forward for election.
1. Working with partners such as the Independent Network and the Association of Green Councillors, as well as related groups/parties to run events.

We are looking to appoint a provider, or range of providers, to:

1. Deliver a programme of events: Deliver a programme of Independent Group 'Be a Councillor' events nationally, across a range of regions, to raise awareness of the role of the councillor and encourage new people to stand for election. This includes:
15. Marketing the events.
15. Managing registrations and joining instructions (sign-up must include links to resources so all have the opportunity to access support even if unable to attend events).
15. Inviting, confirming, and briefing speakers.
15. organising venues and virtual platforms.
15. Delivering and facilitating events in person and online.
15. Sharing the LGA’s standardised programme evaluation link with all attendees and encouraging completion.
1. Maintain Consistency: Balance consistency of approach across the programme with representing the diverse values of the LGA Independent Group.
1. Adhere to Standards: Work with the Independent Group to ensure marketing and events adhere to LGA standards, using the LGA events and communications toolkit, outline content, and some imagery to help structure and build content for events and marketing, and adhering to the 'Be a Councillor' style and branding guide.
1. Conduct Outreach: Undertake outreach to groups currently under-represented in local government.
1. Ensure Diversity: Ensure diverse panels of facilitators and speakers in relation to protected characteristics, geographic regions, and types of councils.
1. Provide Core Training: Based on previous training events and research with under-represented groups, we would envisage core training covering a variety of areas, including but not limited to the following:
20. The role and responsibilities of the councillor (with day-in-the-life examples).
20. Probity in public life.
20. Impacts that you can achieve locally and more widely.
20. Time commitment, allowances, and other practical considerations.
20. Skills and support available.
20. Casework and understanding your ward.
20. Election process.
20. Next steps and further support.
20. Councillor speakers – e.g., contributing throughout to bring each agenda point to life, panel session, Q&A, networking after the event, etc.

In addition to these core elements, the successful bidder would be expected to be flexible in responding to specific training requests beyond those areas.
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The Independent Group 'Be a Councillor' programme is part of the LGA’s wider 'Be a Councillor' programme, which is grant-funded by the UK government. The outcomes from the Independent 'Be a Councillor' programme contribute to the overall 'Be a Councillor' milestones and key performance indicators on which the LGA reports to the government on a quarterly basis.

The successful provider will be therefore expected to report in writing to the LGA at least one week in advance of the end of each quarter to assist with reporting, as follows:

	Quarter
	Reporting Period
	Key Reporting Requirements

	Q3
	October – December 2025
(Reporting due w/c 15 Dec)
	
· a short narrative report on activities carried out during Q3 including details of progress on any deliverables identified in the specification, with an appropriate RAG rating 
· dates, locations and delegate numbers for any events which have taken place during Q3 
· confirmation of the number of contacts with non-councillors, whether they have attended an event or not, during Q3 
· details of any changes to the confirmed timetable of upcoming events and activities to the end of Q4 
· copies/links to resources, documents, articles, other marketing and comms materials as well as provision of relevant data such as website hits, number of press releases during Q3 


	Q4
	January – March 2026
(Reporting due w/c 16 Mar)
	· a final report on activities carried out since Q3 to include: 
· a short narrative report including details of progress on any deliverables identified in the specification, with an appropriate RAG rating 
· dates, locations and delegate numbers for any events, including details of any particular under-represented groups or audiences that you are targeting 
· feedback / evaluation data from delegates, organisers, speakers, partners 
· confirmation of the number of contacts with non-councillors, whether they have attended an event or not 
· copies/links to resources, documents, articles, other marketing and comms materials as well as provision of relevant data such as website hits, number of press releases 
· details of any other outreach work carried out, including addressing barriers to new party members and ensuring procedures for approval and selection of candidates reflect good practice. 
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As part of our government grant-funded programme of work, the 'Be a Councillor' campaign has the following requirements:
· Please ensure that all Be a Councillor content complies with the requirements of HM Government Branding Manual and is clearly marked as being funded by UK Government as well as using the Be a Councillor logo as provided by the LGA. 
· Update, change or stop using HM government, LGA or Be a Councillor logos on demand.  
· Be a Councillor content includes, but is not limited to: 
· Webpages referencing Be a Councillor (whether owned by the provider appointed for this work, the political party or any other organisation, network or group).  
· Event listings 
· Materials such as PowerPoints, agendas, handouts, PDFs 
· Publications  
· Any other relevant content 
· Funding cannot be used for the production and distribution of mass mailings via the post and mass printed communication materials, e.g. brochures, printouts, letters and postage. 
· Smaller-scale printing up to a maximum of 10% for Be a Councillor activity is allowed, provided that these are not mailed to individuals.  
· Where the programme is being delivered by or on behalf of a registered political party, Be a Councillor funding should be used to encourage existing party members to stand as councillors rather than for encouraging more people to join the party.
· We are not able to fund work targeting specific councils or areas. Events and resources should be marketed nationally, and events should not be linked to ambitions to win an election in a particular area or benefit specific local political groups, parties, or associations.  
· Any social media advertising is required to use the national Be a Councillor campaign branding and with the LGA political group office email address as the contact.  
· Paid advertising (e.g. sponsored Facebook posts) is not allowed if only in specific areas and linked to particular elections. Paid advertising is allowed if targeting broadly, and so long as it is designed with the national Be a Councillor branding and with the LGA political group office email address as the contact. 
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There is a budget of £15,000 (exclusive of VAT) available for the 2025/26 programme.

The Purchaser makes no commitment to spend up to the maximum value over the course of the contract. The Supplier will work closely with the LGA to agree the planning, organisation and delivery of the programme.

We envisage that we will work with more than one provider at smaller values to deliver a range of events in order to represent the diverse values of the LGA Independent Group. Contract values will be awarded in line with the proportionality of the LGA Independent Group in England, as outlined in the section “Background to the Independent Be a Councillor programme” above.

We are also able to accept consortia bids.

Please include the full variety of options that you could deliver and ensure that each element is itemised and costed out individually so that we can consider how individual bids fit within the wider programme and can take up a package of options if necessary, where we are unable to take up a full proposal.

The programme for the 2025/26 financial year must be delivered by March 31, 2026. Reporting requirements should be completed by May 31, 2026.

Payments will be made in instalments as agreed by the Purchaser and Provider.
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Bids are sought from those who can demonstrate the appropriate knowledge, understanding, and experience to provide the planning, organisation, and delivery of the Independent Group 'Be a Councillor' programme.

Your bid should include the following components:

1 Quotation and Costing: Your quotation and full, itemised costing options. The price should be exclusive of VAT.
2 Knowledge, Skills, and Experience: Your knowledge, skills, and experience of working in politics at a national, regional, and local level; delivering events and associated marketing and outreach to under-represented groups; ensuring relevant content, agendas, speakers, and design for the target audiences.
3 Delivery methodology: How your proposal will meet the programme aims, deliverables, and reporting requirements listed above, including strategy and plan; proposed agendas and marketing approach; key milestones such as approximate event dates, marketing lead-in time, and follow-up with delegates; adhering to UK government grant requirements.
4 Ability to deliver within the set timescale: Your capacity (individual and/or team) and a proposed timeline.
5 Quality assurance:
20. How a high standard of quality will be maintained through all aspects of the programme.
20. Actions to improve equality, diversity, and inclusion and the positive impact/outcomes they hope to achieve (as set out in paragraph 6.2 of the Request for Quotation).
6 Additional information:
20. Appendix 2: Signed Contractual Undertakings
20. Appendix 3: EDI Questionnaire
20. Confirmation if you will be operating through your own limited company, sometimes referred to as a 'personal service company'.
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For any inquiries regarding this procurement specification, please contact:

Independent Group Office
Local Government Association (LGA)
Email: Independent.GroupLGA@local.gov.uk
 
Twitter: @LGA_Independent 
 
www.local.gov.uk
 
18 Smith Square, Westminster, London, SW1P 3HZ  
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