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Risk based approach requirements for invasive work, which may involve asbestos containing materials (ACM)
The need for ensuring an appropriate level of asbestos survey is carried out is a legislative requirement. Suppliers must ensure that they implement the following approach:
· Do not rely on the contents of an asbestos management survey when carrying out any invasive works to a building/structure. This level of survey is only intended to enable the day to day management of a site in respect of asbestos risk and does not identify potential ACM within the fabric of the building (which can be damaged by carrying out invasive work).
· Do not work on the basis that ACM will only be found in specific areas of building – always presume that asbestos is present until confirmed otherwise.
In order to reduce the risk of exposure the following provides a brief outline of an example risk-based approach (desktop study) which can be applied:
· Establish if the work is to be carried out to brickwork, wood or other commonly known non-asbestos containing materials.
· Check the management survey – if ACM are not identified, consider the potential for underlying ACM, such as behind panelling. 
· Consider the work you are undertaking: can you alter the method you are using to reduce the risk of damaging underlying materials, including surface mounting instead of drilling?
· Ask the Premises Manager for the building if any other information is available, for example, check previous surveys to see if any materials have been removed/encapsulated or if refurbishment has been carried out. 
· If from this information it is determined that an additional, generally localised, invasive survey is needed, and controlled methods are not going to be applied, this would then need to be arranged.  Alternatively, presume that maintenance work may disturb asbestos and apply the safe working methods outlined by the HSE. 
Please note: Works will only be undertaken when the above safe working approach is in place, otherwise methods must be applied which presume all materials are asbestos containing.
