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Application Form


	Project Title 
	

	Organisation name
	

	Lead Contact 
(Name, e-mail and contact number)
	

	Project Manager 
(Name, e-mail and contact number)
	

	Lead Organisation Registered Address including company number
	

	Lead Organisation Size *based on Annual Work Units (AWU) 
(please check appropriate box)
	   Micro <10*  ☐	                         Small < 50*  ☐	
   Medium <250*   ☐	                         Large >250*  ☐		

	Technology Readiness Level (TRL) expectation 

	
From TRL: 





	Subcontractor details
Provide the name/s of subcontractors / Consultants  including a contact name and email address, and company size.
*Please add more lines if needed.

	Organisation name and contact details, including registered address and company number.

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	Finance Summary



	Total project cost

(Please Break Down per FY and Total)

	FY25/26
	£

	
	
	

	
	Total
	£



Guidance:
Applicants should fill in this application form as their main submission document and make sure they complete it within the guidance set out in the brief as well as in the evaluation criteria. Applicants should be aware of what annexes they are permitted to submit and submit those as separate documents in a readable format submitted alongside this document. Please note the page / word counts that are applicable to each section, the parts of the applications that go over the limits will be deleted prior to evaluation and WILL NOT be considered.










	Submission requirements list 
	Check

	Application Form 
	☐

	Annex C – Contract for Innovation Finance Spreadsheet
	☐

	Annex D – IP Declaration 
	☐





	Application Details 

	Give your project’s title, start date and duration.

	What is your organisation’s primary focus area 

	State your organisation’s primary focus area.

	Question 1: Proposed Idea or technology – 40% - Max 3 Pages 

	Proposals are expected to provide a description of your proposed solution, including details of which objectives (1-5) within the competition brief it addresses and how. Proposals can include images and diagrams but these will contribute to the 3 page limit. 

High scoring applicants will:
· Provide a clear, detailed description of their proposed idea
· Demonstrate clear alignment to the 5 objectives set out in the competition brief
· Explain clearly how their solution will improve data processing and/or analytical capabilities in relation to the 5 objectives
· Show understanding of the benefit their project will bring in terms of enhancements to data processing and/or analytical capabilities
· Demonstrate the idea is technically feasible
· Demonstrate that proof-of-concept can be achieved within the time available
Demonstrate commercial potential of the proposed idea (beyond the NSpOC)
Replace this and the above text with your response, in Arial size 12


	Question 2: Project Management – 30% - Max 2 pages 

	Proposals are expected to demonstrate they are well planned and connected to key milestones. They should be deliverable within the specified timeframe and projects should have an effective structure in place for managing the administration of a project of this size. There should be a sound approach to planning to achieve objectives on time and within budget. Key risks should be identified and mitigated.

You should set out the resources that will be needed to deliver your project (including any subcontractors/partners) and describe how each organisation has the skills, capabilities and experience to deliver intended benefits. You should identify any project management processes or methodologies and describe key risks and how these will be mitigated. 

You should include a light-touch project plan/Gantt chart within your answer. 

High scoring proposals will:
· Provide a clear milestone plan with clear deliverables, payment values and a project plan
· Clearly identify the project team, their roles, experience and time commitment
· Demonstrate robust project management, governance and reporting structures
· Identify and address risks with appropriate mitigation
· Ensure milestone values and payment schedules are consistent with the finance summary
· Evidence good time management and clear documentation of progress
Replace this and the above text with your response, in Arial size 12






	Question 3: Value for Money – 20% - Max 1 page

	All projects will need to demonstrate they represent value for money for the taxpayer. This is demonstrated by providing appropriate budgets allocated to appropriate tasks. Information from the finance spreadsheet will be used to support the assessment of this question.

Proposed milestones and associated payments should match those entered in the project management section of your application.

High scoring proposals will:
· Demonstrate a cost-effective proposal, with resources appropriately allocated to tasks and work packages
· Justify all costs, showing how the investment will deliver proportionate outputs and value for money
· Use existing technologies partnerships and freely available data/platforms where possible
Replace this and the above text with your response, in Arial size 12


	Question 4: Benefit to the UK – 10% - Max 1 page

	All projects will need to demonstrate the investment sought from the UK Government represents clear value for the UK public through measurable benefits to the UK economy, supply chain and public.

High scoring proposals will:
· Demonstrate measurable benefits to the UK economy through work being undertaken in the UK
Outline potential broader benefits (e.g. skills development and training of UK staff)
Replace this and the above text with your response, in Arial size 12


	
  This template should not be altered by applicants except where information is requested
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