Tender Evaluation Criteria - Quality & Technical Questions
The following quality and technical questions form part of the evaluation process for the Design and Build Tender for Pembroke Garden Pavilion. These criteria represent 60% of the overall tender score.
Evaluation Questions and Weightings
	Criteria
	Question
	Weight (%)

	Company Profile & Relevant Experience
	Describe your company’s background, including relevant experience in similar design and build projects. Provide examples and outcomes.
	10

	Proposed Design Concept & Methodology
	Outline your proposed design approach for converting the pavilion into a community space. Include key design principles, accessibility considerations, and how the design meets the Council’s objectives.
	15

	Programme of Works & Key Milestones
	Provide a detailed programme of works, including key milestones and timelines. Explain how you will manage project delivery and mitigate delays.
	10

	Health & Safety & Asbestos Management
	Detail your approach to health and safety, particularly in relation to asbestos management. Include your procedures, risk assessments, and compliance with regulations.
	10

	Insurance & Certifications
	Provide evidence of relevant insurance (e.g., public liability, professional indemnity) and certifications (e.g., CHAS, Constructionline). Explain how these support your ability to deliver the project safely and effectively.
	5

	References from Similar Projects
	Provide at least two references from clients for similar completed projects. Include contact details and a brief description of the works delivered.
	3

	Social Value
	Describe how your organisation will deliver social value through this project. This may include local employment, apprenticeships, community engagement, sustainability initiatives, or support for local suppliers.
	7


