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[bookmark: _bookmark0]Introduction and general background
0.1 [bookmark: _bookmark1]Purpose of this tender document
[bookmark: _bookmark2]This Pre-Qualification Questionnaire (PQQ) forms the Selection Stage of the restricted procurement procedure under the Procurement Act 2023.
The purpose is to:
· assess supplier capability and experience
· evaluate suitability against minimum standards
· identify suppliers able to deliver the project requirements
· shortlist no more than five (5) contractors to receive the full tender documents (ITT)
Only those bidders who successfully pass this Selection Stage will be invited to tender.
0.2 Background to this tender
[bookmark: _bookmark3]The University of Chichester is seeking to shortlist suitably qualified and experienced main contractors to undertake the refurbishment of student accommodation blocks Springfield 1 and Hammond 2 at the Bishop Otter Campus, Chichester.
The buildings will remain within an operational campus environment throughout the construction period. Works will therefore need to be planned and undertaken with care to ensure safeguarding, controlled access, segregation and minimisation of disruption.
Drees & Sommer UK Ltd are appointed as the University’s Client Representative for this procurement.
0.3 High level requirements
The University requires contractors to demonstrate:
· experience of live-campus or occupied refurbishment
· experience of university / education projects
· the ability to manage complex logistics and stakeholder interfaces
· a high standard of workmanship and quality
· robust health & safety performance
· strong environmental and sustainability credentials
· a local supply chain within 50 miles of Chichester
· the capacity to deliver within the required timeframe
0.4 [bookmark: _bookmark4]The bidding process
[bookmark: _bookmark5]This PQQ forms the Selection Stage of the University’s procurement process.
The University intends to shortlist no more than five (5) contractors for tender.
All communications, clarifications and submissions shall be directed to:
declan.oriordan.ext@dreso.com
A notice will be published on the Find a Tender Service (FTS) and Contracts Finder to ensure full transparency and compliance with the Procurement Act 2023.
0.5 Seeking clarification
For all queries please contact us by email at declan.oriordan.ext@dreso.com. Please note that during the tender period you should not contact University staff directly, as this might be considered canvassing, and in which case the University might need to exclude your organisation from the tender process.
Please note that dependent upon the nature of the enquiry, and in so much as it does not identify your organisation, the answers to any questions you raise may be circulated to all suppliers who have expressed interest in this tender.
0.6 [bookmark: _bookmark6]Procurement timetable
The procurement project is working to the following timescale:

	Stage
	Key Dates

	PQQ published (FTS / Contracts Finder)
	Monday, 24 November 2025

	Clarification deadline
	Friday, 5 December 2025 (12:00 UK)

	PQQ Return (email only)
	Tuesday, 9 December 2025 (09:00 UK)

	Shortlist notification
	Friday, 12 December 2025

	ITT issued
	Wednesday, 10 December 2025

	Tender return deadline
	Tuesday, 20 January 2026 (12:00 UK)

	Tender evaluation & contract award
	21 January – 3 February 2026

	Contractor mobilisation
	4 – 27 February 2026

	Start on Site
	Monday, 2 March 2026



[bookmark: _bookmark7]
0.7 Submission details

Submissions must be delivered in hard copy to:

FAO: Steve Parker
Head of Capital Projects
Estates and Facilities Management
University of Chichester
Bishop Otter Campus
College Lane
Chichester
West Sussex
PO19 6PE
United Kingdom

The outer envelope/package must be sealed and clearly marked:

Springfield 1 and Hammond 2
“CONFIDENTIAL – TENDER SUBMISSION

For the attention of Steve Parker, Head of Capital Projects”

The envelope must not show any indication of the tenderer’s identity on the outside. It is the tenderer’s responsibility to ensure that the submission is received at the above address no later than 12.00 on 05/12/25. Late submissions will not be accepted.

0.8 [bookmark: _bookmark8]Assessment process
Assessment will comprise:
Mandatory Pass/Fail criteria
· Exclusion grounds under the Procurement Act
· SSIP accreditation (e.g. CHAS, SMAS, SafeContractor, Constructionline)
· Insurances: PL £10m, EL £10m, CAR £2m (PI £2m if applicable)
· Operational office within 50 miles of Chichester
· Local supply chain matrix (named subcontractors)
· Minimum 3 relevant refurbishment projects in the last 5 years
· Financial standing (min £5m turnover or parent guarantee)
· Capacity to deliver within programme (mobilisation from February 2026)

	Qualitative criteria (scored)

	Sub-criteria
	Weighting  

	C1 – Coherence & capability
	Team, case studies, methodology, local supply chain
	55%

	C3 – Environmental & Sustainability
	ISO 14001/EMS; waste reduction; carbon reduction plan; project-specific commitments
	15%

	C4 – CSR & Social Value
	Local employment; SMEs; EDI; wellbeing; modern slavery controls; KPIs
	15%

	C5 – Interview / Clarification (if used)
	Validation of capability and approach
	Up to 15%

	Exclusion grounds
	Mandatory criteria
	Pass/Fail



	  A minimum threshold of 60/100 must be achieved to be shortlisted.
  

0.9 [bookmark: _bookmark9]Confidentiality and Freedom of Information
All information provided is confidential.
The University is subject to the Freedom of Information Act 2000 and may be required to disclose information unless it is exempt.
Bidders should clearly mark information they consider confidential or commercially sensitive.

0.10 [bookmark: _bookmark10]The template for your submission
We have set out a template below and ask that you use this to help us understand your submission, in a way that allows us to compare its benefits against others. This anticipates questions we / you may have.
We have deliberately avoided overloading the process with the rigors of (for example) the Crown Commercial Service’s ‘reason for exclusion’, but please note there are a number of requirements we have to ensure before finalising any subsequent contracts. These range from the ownership of the companies we work with, to environmental sustainability and key questions such as your policies and approach to Modern Slavery and equal opportunity.

[bookmark: _Toc166485635]
2

Submission template
Contact Details and Declaration
Please set out the names / contact details for the people you want to be included in any correspondence from the University. Please note as set out above, that no correspondence from your company in relation to this tender, should be sent elsewhere but to declan.oriordan.ext@dreso.com


	
	Response

	Contact name
	

	Name of organisation
	

	Role in organisation
	

	Phone number
	

	E-mail address 
	

	Postal address
	


[bookmark: _Toc116285807][bookmark: _Toc166485636]Section Questions

	C1.1
	Provide an organisation chart and CVs (max ½ page per CV). Highlight experience working in university / education projects.


	Enter supplier response here:





	C1.2
	Provide up to three relevant projects from the last five years including:
· project title and client
· value and duration
· your role
· evidence of live-campus working
· lessons learned
· reference contact


	Enter supplier response here: 



	C1.3
	Describe your approach to:
· phasing and sectional completions
· logistics and segregation
· safeguarding
· quiet periods / exams
· communication
· quality assurance
· risk management


	Enter supplier response here:











	C1.4
	Supply Chain Strategy (local partners)

Provide a list of named subcontractors within 50 miles for:
· M&E
· windows / doors
· fire doors
· joinery / furniture
· flooring
· partitions / ceilings
· plumbing / drainage
· asbestos (R&D and removal)
· scaffolding
Include contacts, location and relationship history.



	Enter supplier response here:
















	C3
	Environmental & Sustainability performance
Provide:
· ISO 14001 / EMS or equivalent
· Carbon Reduction Plan
· Waste minimisation measures
· Project-specific commitments for S1/H2


	Enter supplier response here:



	[bookmark: _Hlk184997991]C4
	Corporate Social Responsibility & Social Value
Provide:
· local employment commitments
· SME participation
· EDI measures
· wellbeing plans
· modern slavery controls
· quantitative KPIs


	Enter supplier response here:
























[bookmark: _bookmark11]The technical requirements
To comply with the Procurement Act 2023 and our own financial regulations, before it makes any final decisions, the University is required to ensure that any supplier meets a number of key characteristics. As well as ensuring suitability and value these include areas, such as how you comply and support the Modern Slavery Act and the various aspects of the Social Value Model.
Please note that during the contacting phase of this procurement, we will ask questions about;

· The status and formation of your company
· The ownership of your company, and any exclusion grounds (for example convictions)
· Any sub-contractors that you might use

· Economic and financial standing
· Technical and professional ability (potentially to access references of relevant existing customers)
· Compliance with statutory obligations (Modern Slavery Act)
· Liabilities Insurance
· How your company supports the Social Value Model (including tackling inequality, fighting climate change, equal opportunity and wellbeing). 



Attached Appendices
[bookmark: _Hlk186788558]
PDF drawings: 
28956.001 - Existing Floor Plan Springfield 1
28956.002 - Existing Floor Plan Hammond 2
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