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North Northamptonshire Family Hubs Programme
[bookmark: _Toc214282296]Introduction & Policy Context
Expression of Interest – Parenting Support Training and Delivery Grants
North Northamptonshire Family Hubs Programme is pleased to invite organisations across the partnership, including health services, local authorities, voluntary and community sector (VCS) groups and faith groups to apply for funding to deliver one of three evidence-based parenting support programmes: Triple P for Baby, Triple P Stepping Stones, and the Solihull Approach. 
This opportunity is targeted at services already engaged with families and managing caseloads within North Northamptonshire, ensuring the seamless implementation of evidence-based parenting programmes within established governance frameworks. The goal is to empower professionals to provide high-quality, evidence-based parenting support to families in North Northamptonshire, fostering stronger outcomes for children and parents across the region.
Successful applicants will gain free access to accredited training and grant funding of up to £10,000 per organisation per training programme. This funding is designed to support service delivery and related activities. 
Training spaces will be available for 5-10 participants per organisation, depending on suitability and capacity to deliver effectively.

Policy and Evidence 
The Family Hubs model is grounded in national best practice and government guidance, providing a comprehensive framework to ensure families have access to consistent, high-quality support across key stages of childhood, from pregnancy and infancy through to adolescence and young adulthood, including those with Special Educational Needs and Disabilities (SEND). This model is underpinned by a commitment to early intervention, recognising that the early years and transitions into adulthood are critical for positive, long-term outcomes for both children and their families.
This opportunity is directly aligned with North Northamptonshire’s Family Hubs and Start for Life objectives, which prioritise early intervention, strengthening parental confidence, and fostering positive relationships between parents and children. These objectives reflect the ongoing commitment to improving the life chances of children and families within the local community, with a particular focus on breaking the cycle of disadvantage and promoting resilience.
By implementing the parenting support programmes—Triple P for Baby, Triple P Stepping Stones, and the Solihull Approach—organisations will play a vital role in achieving these goals, providing families with high-quality, evidence-based interventions.
[bookmark: _Toc214282297]Programme Overview
	Programme
	Focus
	Programme length 
	Delivery Model 
	Key Outcomes

	Triple P Baby
	Supports perinatal mental health, secure bonding, and early parent–infant relationships. Delivered nationally as part of the Start for Life initiative.
	· Group: 8 weeks (typically weekly sessions of 2 hours)
· Individual: Adaptable over 8–10 weeks depending on family need
	· Delivered virtually or face-to-face by accredited Triple P practitioners; hybrid options 
	· Improved parent-infant bonding and attachment
· Reduced parental anxiety and postnatal distress
· Enhanced confidence in early parenting and co-parenting relationships

	Triple P Stepping-Stones
	For parents of children with additional or special educational needs. Recognised in NICE guidance (NG11) and focuses on building parental confidence and resilience.
	· Group: 9 sessions plus 2 optional follow-up sessions (over 9–11 weeks)
· Individual: Up to 10 sessions tailored to need
	· Facilitated by accredited Triple P trainers in group or individual format; available in-person or online with structured workbook and video resources
	· Increased parental confidence and skills in managing challenging behaviour
· Improved family functioning and reduced parental stress
· Better outcomes for children with SEND through positive behaviour support

	Solihull Approach
	A relationship-based framework integrating attachment, containment, and reciprocity. Delivered locally by Family Action; this EOI seeks to identify additional practitioners and organisations to expand delivery capacity and reach.
	· Group: 10 weeks (1–2 hours per session)
· Individual: Flexible 1:1 delivery depending on referral and parent need
	· Face-to-face group or 1:1 sessions delivered by trained facilitators; adaptable for virtual or blended formats depending on capacity and venue availability
	· Strengthened parent–child relationships and emotional balance
· Reduced stress and improved coping strategies for parents
· Better child behaviour and emotional regulation through improved communication and understanding
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Applications are invited from health, local authority, voluntary, community, faith groups, and social enterprise organisations, as well as other local partners, who are already supporting families, parents, or carers. 
Organisations should have experience in family support, early years, or community-based interventions, and the capacity to release staff or volunteers for training.
We are particularly interested in receiving quotes from organisations that work with marginalised groups and individuals with protected characteristics, including Travellers, Black and Asian communities, LGBTQ+ individuals, and others who may face additional barriers to support.
Each successful organisation will receive:
· Access to accredited training in one of the specified programmes
· A grant of up to £10,000 to support participation, preparation, and implementation
· Guidance and coordination from the Family Hubs team to ensure alignment with local delivery plans
· Access to shared resources and learning networks within the Family Hubs parenting workstream


Organisations are welcome to submit multiple bids if they wish to access training in the different parenting support interventions: Triple P for Baby, Triple P Stepping Stones, and the Solihull Approach. For each bid, they should provide evidence of how they will reach and engage diverse community groups through a broad and inclusive offer.
Successful organisations will be expected to:
· Identify up to five practitioners to undertake the training and subsequent delivery
· Participate in pre- and post-training engagement sessions with the Family Hubs team
· Deliver sessions in line with programme fidelity and safeguarding requirements
· Contribute to local monitoring and evaluation through data returns and feedback forms
· Work collaboratively with Family Action, Family Hub staff, and other local partners to ensure consistent delivery
Grants of up to £10,000 per organisation per programme are available to cover staff time, backfill, materials, and reasonable associated costs. Funding must be used to support participation in training, preparation for delivery, and the implementation of the selected programme(s).
[bookmark: _Toc214282299]Delivery and Timelines
Training and delivery are expected to take place between January and February 2026. The Family Hubs Team will centrally schedule training places, which will be allocated on a first-come, first-served basis. 
The grant funding must be used within 12 months of the award. 
[bookmark: _Toc214282300]Evaluation and Reporting
All participating organisations will be required to collect basic monitoring information, including participant numbers, demographics, and short feedback forms. This will contribute to Family Hubs outcome monitoring and reporting via Power BI dashboards. 
Evaluation and reporting requirements will be proportionate to the level of funding awarded and coordinated by the Family Hubs Commissioning Team. 
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Interested organisations should complete the Expression of Interest form provided and submit it by email to Sorayah.Mbuthia@northnorthants.gov.uk no later than Friday 19th December 2025. 
Applications will be reviewed against the published criteria, and successful organisations will be notified within two weeks of the closing date. Training coordination meetings will follow in December 2025 to confirm scheduling and participation.

[bookmark: _Toc214282302]Expression of Interest Form
	Name
	

	Organisation
	

	Email Address 
	

	Are you an existing North Northants local authority commissioned service? 
	

	Please confirm which area of North Northamptonshire you would be working in
	Kettering 
	

	
	Corby
	

	
	Wellingborough
	

	
	East Northants 
	



Mandatory Eligibility Evidence
Applicants must provide verifiable documentary evidence for each of the following. 
1. Details of existing commissioning and funding arrangements.
1. Demonstrated operational infrastructure to deliver family-based interventions.
1. Current active caseload relevant to the target group (e.g., Triple P Stepping Stones, Triple P for Baby, Solihull).
1. Measured outputs and outcomes from similar interventions in the past three years.
Applications that fail to provide sufficient evidence will not be progressed to the next stage:
	Questions

	Q1) 
	About your organisation:
· Describe your organisation’s mission, values, and experience working with families, parents, or carers, particularly those facing additional challenges or barriers
· Please outline how your organisation works with marginalised groups and individuals with protected characteristics. This could include details about your outreach, engagement strategies, and any specific adaptations you make to ensure accessibility and inclusivity for these groups.
	(20%) 


	
	Click to enter text response to Q1: About your organisation
	

	Q2) 
	Engagement
· Which families or parents will you aim to engage through your proposed participation in training and subsequent delivery, e.g., targeted, young mums, marginalised groups, people with protected characteristics?
· How will you ensure inclusivity and accessibility for diverse families?
	(50%)


	
	Click to enter text response to Q2: Engagement
	

	Q3)
	Delivery Capacity & Risk Management 
· Outline your organisation’s capacity to release staff for training and deliver the programme within the proposed timeframe. 
· Identify any risks to successful participation and how these will be managed.
	(30%)


	
	Click to enter text response to Q3: Delivery Capacity & Risk Management
	



	
	
Pricing Schedule

	

	
	A: Management Costs
	

	
	B: Staffing
	

	
	C: Delivery Costs – travel, venues, incentives
	

	
	D: Additional Costs not otherwise specified
	

	
	E: Total Costs (A+B+C+D)
These are the figures that will be used for price evaluation if the Expression of Interest exceeds the number of places available
	




[bookmark: _Toc214282303]Declaration
I confirm that the information provided is accurate, and that my organisation has the capacity and authority to deliver the proposed training and subsequent parenting support.

Name: 
Position: 
Date: 

Upon completion, please submit your completed expression of interest to Sorayah Mbuthia - Sorayah.Mbuthia@northnorthants.gov.uk
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