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[bookmark: _Hlk135305402][bookmark: _Hlk148352980]Standard Contract for Goods and/or Services - Order Form

	1. Purchase Order Number
	TBC

	2. Customer
	Natural England
Foss House
Kings Pool, 
1-2 Peasholme Green, 
York, 
YO1 7PX
The Secretary of State for Environment, Food and Rural Affairs, acting as part of the Crown

	3. Contractor(s)
	[Insert Contractor’s name, registered address (if registered), and registration number (if registered),
TBC

	4. Defra Group Members
	The following Defra Group members will receive the benefit of the Deliverables:

Natural England



	5. The Agreement
	This Order is part of the Agreement and is subject to the terms and conditions referenced at Appendix 1 and shall come into effect on the Start Date.

Unless the context otherwise requires, capitalised expressions used in this Order have the same meanings as in the terms and conditions.  

The following documents are incorporated into the Agreement. If there is any conflict, the following order of precedence applies (in descending order):
a) this Order;
b) the terms and conditions at Appendix 1; and
c) the remaining Appendices (if any) in equal order of precedence.


	6. Deliverables 
	Applicable Deliverables 
	Goods Only: ☐
Services Only: ☒
Good and Services: ☐

	7. 
	Goods
	None

	
	Services
	[bookmark: _DV_C144][bookmark: _Ref377110627]Description: as set out in Appendix 2 – Specification / Description

To be performed at Contractor’s premises TBC
Address: TBC

Date(s) of Delivery: 20th March 2026 


	8. Start Date
	On or before 5th January 2026


	9. Expiry Date
	20th March 2026


	10. [bookmark: _Ref99635469][bookmark: _Ref99635697][bookmark: _Ref111474589]Charges
	[bookmark: _Ref377110658][bookmark: _DV_C154]The Charges for the Goods and/or Services shall be as set out below in Appendix 3 – Charges. The Charges are fixed for the duration of the Agreement. 


	11. [bookmark: _Ref99635482]Payment
	[bookmark: _DV_M104][bookmark: _DV_M110]Payments will be made in pounds by BACS transfer using the details provided by the supplier on submission of a compliant invoice.

Supplier account details TBC


	12. Contractor’s Liability Cap (Clause 13.2.1)
	A sum equal to £5,000,000.




	13. Customer’s Authorised Representative(s)
	For general liaison your contact will continue to be 

Victoria Hawkins
Victoria.hawkins@naturalengland.org.uk
07392 282 978

or, in their absence, 

Stephen Rudd
Stephen.rudd@naturalengland.org.uk 


	14. Contractor’s Authorised Representative
	For general liaison your contact will continue to be 

TBC

or, in their absence, 

TBC


	15. Optional Intellectual Property Rights (“IPR”) Clauses
	The Customer has chosen Option B in respect of intellectual property rights provisions for the Agreement as set out in the terms and conditions.


	16. [bookmark: _Ref111474711]Progress Meetings and Progress Reports
	· The Contractor shall attend progress meetings with the Customer every 4 weeks
· The Contractor shall provide the Customer with progress reports every 4 weeks


	17. Address for notices
		Customer:

	Contractor:

	Natural England
Foss House
Kings Pool, 
1-2 Peasholme Green, 
York, 
YO1 7PX

Attention: Victoria Hawkins, Senior Officer

Email: Victoria.hawkins@naturalengland.org.uk


	TBC

Attention: TBC

Email:  TBC

	




	18. [bookmark: _Ref99635614]Key Personnel of the Contractor
		Key Personnel Role:

	Key Personnel Name:
	Contact Details:

	
	
	

	

	
	
	




	19. [bookmark: _Ref99635623]Procedures and Policies
	For the purposes of the Agreement: [add/amend/delete as necessary]

[The Customer’s Staff Vetting Procedures are: [Insert details/contained in [Insert link to relevant policy].  

[Example 1: The Customer requires the Contractor to ensure that any person employed in the Delivery of the Goods and/or Services has undertaken a disclosure and barring service check.]  

[Example 2: Details of what the Customer considers to be a Relevant Conviction for the purposes of clause 6.4 of the terms and conditions].

[The Customer’s security / data security requirements are: [Insert details/contained in [Insert link to relevant policy].  

[The Customer’s additional sustainability requirements are:  [Insert details/contained in [Insert link to relevant policy].  

[The Customer’s equality and diversity policy/requirements and instructions related to equality Law [and] environmental policy [is/are] [Insert details/contained in [Insert link to relevant policy].  

[The Customer’s health and safety policy is: [Insert details/contained in [Insert link to relevant policy].  


	20. [bookmark: _Ref111456393]Special Terms
	N/A


	21. Additional Insurance
	TBC

	22. Further Data Protection Provisions 
	The further data protection provisions contained within Annex 4 of the terms and conditions are applicable to this Agreement where indicated below:
Yes: ☐
No: ☒




 

	
Signed for and on behalf of the Customer
	Signed for and on behalf of the Contractor		 


	Name: 
[Insert name] 					

[Insert job title]

	Name: 
[Insert name]

[Insert job title]

	Date: 

	Date:

	Signature:
	Signature:





Appendix 1: Terms and Conditions
 
The Customer’s Standard Good & Services Terms and Conditions which can be located on the Natural England Website and which are called ‘Standard Goods & Services Terms and Conditions’


Appendix 2: Specification/Description 

Project Reference: PSS2526 – 072 
Project Title: Wealden Heaths NNR: Creating a Resilient Landscape
Introduction
This specification invites proposals to support the development of an evidence-based recreation strategy for protected heathland sites. The focus is on understanding and addressing the pressures arising from recreational use and its interaction with other environmental and management challenges.
We aim to build a deeper understanding of the complex pressures affecting our protected heathland sites — particularly recreational disturbance — and how these interact with other factors such as habitat fragmentation, climate change, and funding constraints. These pressures are interrelated and often cumulative, amplifying their impacts on site features and ecological integrity. A holistic, integrated approach is therefore essential.
Our goal is to identify and implement long-term, evidence-based solutions that deliver measurable ecological and social outcomes. This includes mitigating current impacts and building resilience into the landscape to withstand future challenges.
We are seeking innovative and forward-thinking approaches. While we intend to build on the strong foundations laid by projects such as Thames Basin Heaths (TBH), we also recognise the need to go further — integrating new technologies, economic models, and community engagement strategies to create a more dynamic and adaptive framework for site protection.
Specification of Requirements
Recreation and Biodiversity Management
1. Background and Context
Natural England seeks a supplier to deliver a high-level analysis of recreation management approaches from other UK and European sites to inform strategy for the Wealden Heaths National Nature Reserve (NNR), a 2,700-hectare lowland heath landscape under high visitor pressure in Surrey. The work includes reviewing external mitigation projects and funding models, assessing ecological risks, exploring enforcement options, and summarising engagement strategies. The outcome will be a concise evidence-based report with practical recommendations for a locally adapted recreation and biodiversity management strategy. Suppliers should demonstrate expertise in ecological assessment, policy analysis, and stakeholder engagement.

Natural England seeks to address the complex relationship between recreational activities and biodiversity decline across the sensitive landscapes of the Wealden Heaths NNR. Current footfall levels already present challenges, and future increases are uncertain. A strategic, evidence-based, and adaptive approach is required to manage recreation while promoting nature recovery.	Comment by Victoria Hawkins: What evidence is there to support this statement? 	Comment by Rebecca Hart: We could use the info on CMSi which identifies recreation as a pressure of the range of SSSI’s in the landscape. 
Wealden Heaths NNR is a partnership-led "super" National Nature Reserve spanning over 2,700 hectares of predominantly lowland heath across more than 20 sites. It has the highest number of partners of any NNR in England, with nine core organisations: Natural England, National Trust, Surrey Wildlife Trust, Amphibian and Reptile Conservation Trust, RSPB, Waverley Borough Council, Surrey County Council, Forestry England, and Hampton Estate. The Surrey Hills National Landscape also plays a key supporting role.
The Wealden Heaths National Nature Reserve (NNR) is a mosaic of rare lowland heath habitats supporting species such as Nightjars, Sand Lizards, and Natterjack Toads—many of which are highly sensitive to disturbance. Its proximity to large urban populations and popularity as a recreational space result in high visitor pressure, which can negatively impact biodiversity through habitat degradation, wildlife disturbance, and increased wildfire risk. 
2. Objectives
The tender invites proposals that will:
· Review and analyse existing mitigation projects and, identifying what has worked, what hasn’t, and how impact has been measured. This should include analysis of economic mechanisms used to fund the projects. 
· Review and analyse existing recreation strategies/policies which apply to similar settings and are locally relevant. 
· Evaluate the effectiveness of existing interventions, using both qualitative and quantitative data.

3. Scope of Work
Proposals should address the following areas, with appropriate time apportionment reflecting the prioritisation of core evidence gathering and strategic development. The scope has been refined to focus on high-impact activities within the available budget.
A. Evidence Review and Comparative Analysis (40%)
Objective: To assess and compare recreation-related mitigation projects, identifying effective practices, funding models, and transferable insights to inform locally adapted strategies for managing recreational impacts on nature.
Scope:
· Review relevant domestic and European mitigation projects where nature, recreational activity, and impacts align with the Wealden Heaths NNR context.
· Analyse how these projects have measured impact and effectiveness.
· Identify transferable lessons, best practices, and gaps in current approaches.
· Evaluate funding mechanisms and governance models used to deliver mitigation.
· Select a small number of high-impact projects to support a focused engagement review (see Section C).
B. Ecological Risk Assessment (30%)
Objective: To evaluate existing evidence on the ecological impacts of recreation across heathland habitats, identifying key pressures on wildlife, habitat condition, and management practices to inform future strategy development.
Scope:
· Analyse existing data and literature on recreational impacts, including: 
· Ground-nesting birds and reptile emergence
· Heathland fire risk linked to recreational ignition points
· Impacts on land management tools such as grazing
· Nutrient enrichment from dog fouling near popular access points
· Effects on freshwater systems
C. Engagement Activity (10%)
Objective: To inform future engagement strategy by reviewing selected examples of effective engagement within high-impact mitigation projects.
Scope:
· Conduct a targeted review of engagement approaches used in the most effective mitigation projects identified in Section A.
· Assess engagement methods, reach, and effectiveness in influencing behaviour or outcomes.
· Identify transferable insights and practical recommendations for future engagement planning.
D. Enforcement and Compliance Options (20%)
Objective: To explore and evaluate legal, voluntary, and innovative enforcement mechanisms across designated sites, balancing regulatory control with public engagement to support effective recreation management.
Scope:
· Review the applicability of legal mechanisms across sites within the Wealden Heaths NNR, considering overlapping designations and relevant legislation.
· Evaluate existing enforcement tools, including: 
· Public Space Protection Orders (PSPOs)
· Bylaws
· Voluntary codes of conduct
· SSSI enforcement under the Wildlife & Countryside Act 1981 (as amended)
· Commons-related enforcement possibilities
· Explore novel or emerging approaches to enforcement.
· Consider the balance between enforcement and engagement in shaping effective behaviour change.
Deliverables
Output Requirement Summary
The commissioned work will produce a robust and focused evidence base with strategic insights across three core themes: ecological risk, enforcement mechanisms, and mitigation practices. Engagement activity will be reviewed selectively, focusing on approaches used within the most effective mitigation projects identified in the evidence base.
This will include:
· A combined review and synthesis of ecological risks, enforcement options, and recreation-related mitigation projects, including funding models and governance mechanisms.
· A targeted engagement analysis drawn from selected high-impact mitigation case studies.
· A set of strategic recommendations tailored to the Wealden Heaths NNR context, identifying priority risks, suitable enforcement tools, and adaptable delivery models.
Key Deliverables
1. Integrated Evidence & Insights Report – A consolidated review of ecological, regulatory, and mitigation factors influencing recreation impacts, including a focused engagement deep dive based on selected case studies.
2. Transferable Models and Mechanisms – A summary of best practices, funding approaches, and enforcement tools from relevant UK and European projects, with emphasis on adaptability to the local context.
3. Recommendations for Strategy Development – A concise set of actionable proposals to guide the design of an effective, inclusive, and enforceable recreation management strategy.
Suggested time apportionment has been provided to guide focus within the available budget; however, we welcome suppliers’ proposed approaches, including varying degrees of evidence review as deemed appropriate to the task, with final allocations and scope to be refined collaboratively at the project kick-off meeting.
Milestone meetings will be held throughout the project with a steering group made up of project partners, and we reserve the right to refine the scope or adjust direction based on discussions and emerging priorities identified during these sessions.
Evaluation Criteria
Please ensure your response includes the following: 
 
· Proposed methodology. 
· Overall cost and breakdown of this (see above). 
· Proposed timetable. 
· Key personnel who will be directly involved with this contract, their relevant skills and experience. 
· Recent experience of carrying out similar contracts. 
· Quality Assurance measures. 
· Health and Safety. 

Proposals will be assessed on:

We will award this contract in line with the most economically advantageous tender (MEAT) as set out in the following award criteria: 

· Price – 50% 
· Quality – 50% 
 
The following quality criteria are weighted in accordance with the importance and relevance attached to each one.  


	Criteria 
	weighting 
	To include: 
 

	1. Method  
Proposed methodology to deliver the tasks outlined above.  
 
	25 
 
	Demonstrate an understanding of the key aims and objectives of the project and the required outputs. 
 
Identification of key tasks, with a proposed timeline and milestones. 
  
Outline what tools/expertise are to be used, how evidence will be collected, and how findings will be presented. 
 

	2.Experience and skills 
Evidence of experience and expertise in ecohydrological studies. Proven experience of preparing peatland/heathland restoration plans, particularly in lowland areas.  
Key personnel, their roles, and contributions to the project. 
	20 
	List of recent, similar contracts undertaken, including dates. At least one of these should include an overview of the methodology used and the outputs delivered (any resulting reports and mapping should be provided, a link to these, or an explanation provided of why this is not possible).  
 
Names and contact details of at least two referees, for whom you have carried out similar work. 
 
The team structure and projected time allocations for all individuals in days, set against your identified main tasks (to be reflected in the pricing schedule). 
 
CVs for key personnel in your proposed team, setting out their relevant qualifications, skills and experience. 

	3. Quality assurance and risk  
 
	5 
	Set out quality assurance processes to ensure robust outputs. 
 
Identify project risks and how they will be mitigated. 
 
Set out potential health and safety considerations for site visits and how these will be managed. 

	Total 
	50 
	 




6. Additional Considerations
· Proposals should be flexible and adaptive to emerging data.
· The specification is not exhaustive; bidders are encouraged to propose additional relevant approaches.

Appendix 3: Charges

	
	
	

	
	
	

	
	
	

	
	
	



Appendix 4: Processing Personal Data

	
	 

	
	[XXXX]

	Contract:
	

	Date:

	[XXXX]

	Description of authorised processing
	Details

	Identity of Controller and Processor for each category of Personal Data
	

	Subject matter of the processing
	 

	Duration of the processing
	 

	Nature and purposes of the processing
	 

	Type of Personal Data
	 

	Categories of Data Subject
	 

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under law to preserve that type of data
	

	Locations at which the Contractor and/or its subcontractors process Personal Data under this Agreement


	

	Protective Measures that the Contractor and, where applicable, its subcontractors have implemented to protect Personal Data processed under this Agreement against a breach of security (insofar as that breach of security relates to data) or a Personal Data Breach
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