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Title: NHS Framework Agreement for Intravenous Fluids, Topical Solutions, Urological Solutions and Gelatins 

Tender Reference: CM/PHR/25/5727/01/02/03/04

Period: 1 June 2026 to 31 May 2028 (extension periods up to 31 May 2030).

Performance Specification

	Important Note:

Tenderers are required to respond to the questions herein this document via secure access to the Atamis tendering portal in accordance with the logon and password permissions that will be provided separately.

All tenderer responses received in accordance with the questions herein will be evaluated in accordance with the weighting criteria and scoring methodology detailed in Appendix 1.

Tenderers are required to note bullet points are not individually scored and weighted.
If you score a 2 or below, you will not be eligible for an awarded contract.

These questions will account for 40% of your score.
 
Price will account for 60% of your score.



Questions will be set out as per the example
Question layout example
	Number and Title of Question
	1.01 Capacity

	Question and Context
	Tenderers are required to…

	Requirements of question to be included in your response
	Tenderers shall include in their response (requirements)
· Provide…
· Describe…
· Commit to…
· Ensure…


	Word count (maximum words permitted – NHS England will read up to the word count and not beyond)
	Response word count: a maximum of 900 words

	Document format required (word, excel, pdf)
	Attachment - Word document








	Question Title: 1.01 Capacity


	Weighting: 5%

	Question: Tenderers are required to describe how they will manage the capacity and supply resilience for the framework.

	Requirements: 	
Tenderers must include in their response 
· The capacity they will have available, in units per annum, reserved for this NHS England requirement, that will be used to ensure supply and stock holding for NHS England and participating authorities. They must provide this information for all the products they intend to supply.  
· Detailed information on how they will meet the capacity requirements of the framework. 
· How they will use their resources to manage the peaks and troughs in requirements.
· A commitment to collaborate and to support NHS England and Participating Authorities, if supply chain issues arise, (either your own supply chain issues, or other suppliers supply chain issues) to ensure minimal patient impact?
· supporting any issues where there is low, or no stock including their own supply, and supporting supply shortages from others.
· Details of their future plans to manage capacity over the framework period, including but not limited to infrastructure, automation, manufacturing, customer services, logistics and staffing.
· Initiatives for the recruitment and retention of staff.  
· Any future plans that may affect capacity either positively or adversely.    


	Response Maximum Word Count: 500


	Response Type: Attachment – Word Document
 




	Question Title: 1.02 Mobilisation


	Weighting: 6%

	Question: Tenderers are required to provide details for the mobilisation, and on-going management, of orders and requirements for this agreement.

	Requirements: 
Tenderers must include in their response:
· [bookmark: _Hlk212728626]A copy of a detailed draft project implementation and mobilisation plan which supports Participating Authorities in obtaining sufficient product to meet their requirements, focusing on the initial twelve weeks of supply on the framework, as well as when receiving orders from new customers as the framework goes on.
· A commitment to support participating authority requests for increased volumes where required.
· How resources are to be allocated throughout the first twelve weeks of the service.
· Details as to how they will implement the above.


	Response Maximum Word Count: 600 


	Response Type: Attachment – Word Document 




	Question Title: 1.03 Performance Monitoring and Management Information 


	Weighting: 5%

	Question: Tenderers are required to demonstrate how they will effectively manage information to help support the provision of the framework agreement.

	Requirements: 
Tenderers must include in their response:
· Details of any management information systems which will be in place.
· How relevant management information will be gathered and clearly communicated to the Authority and each Participating Authority where required.
· Details as to how they are going to ensure this information is closely monitored and effectively managed.
· How this information is to be used to improve the quality of the service.
· Details of how they will gather the information required for the KPI document, how they will collate this, and communicate this, in order to complete the template KPI document (Document No. 13 – Key Performance Indicators).


	Response Maximum Word Count: 500 


	Response Type: Attachment – Word Document 





	Question Title: 1.04 Quality Management Systems  


	Weighting: 4%

	Question: Tenderers are required to describe their quality management system and how they consider it supports the quality of the provision of goods and services under this framework agreement.

	Requirements: 
Tenderers must include in their response:
· A description of their quality management system,
· A copy of their ISO9001 certification or details of an equivalent management system – if they consider their system equivalent, they must detail how and why their system meets the needs of ISO9001
· How this system supports the delivery of an ongoing quality service provision and supports the objectives of the Authority and Participating Authorities.
· How their quality management system implements corrective and preventative actions.


	Response Maximum Word Count: 400


	Response Type: Attachment – Word Document 










	Question Title: 1.05 Business Continuity, Emergency Supply and Surge Demand

	Weighting: 5%

	Question: Tenderers are required to detail how they will manage a large scale emergency event (including pandemic, war, natural disaster, radiological emergencies) including details of their business continuity plan, describing how these processes support the provision of services in the event of an unforeseen or unexpected occurrence.


	Requirements: 
Tenderers must include in their response:
· A description of how they will manage and ensure the continued provision of services in the event of an unforeseen circumstance (e.g. adverse weather, power cuts, staffing shortages, cyber-attack and how this provision will ensure continued supply to Participating Authorities. Their procedures for advising Participating Authorities of an unexpected and unpreventable inability to deliver the service. 
· Tenderers must provide information on how they will access additional capacity, raw materials and staffing, in order to ensure continued supply of fluids to NHS England and Participating Authorities in the event of such a disaster or significant surge in demand outside of foreseeable increases. 
· A plan for how suppliers will implement logistics services to ensure supply is provided to the participating authorities urgently. 
· How they consider their business continuity processes represent an appropriate means of providing a reliable and flexible service to the Participating Authorities.
· Evidence that the Business Continuity Plan will be effective and how and when this will be tested and reviewed.

	Response Maximum Word Count: 800 words


	Response Type: Attachment – Word Document 





	Question Title: 1.06 Staff Competencies and Workforce Development  


	Weighting: 4%

	Question: Tenderers are required to describe how they will ensure that all their staff remain appropriately skilled, trained, and competent to carry out the roles required  under the framework agreement


	Requirements: 
Tenderers must include in their response:
· How the right skill mix, capacity and capability to provide the requirements of the service will be delivered.
· Their ability to respond to the individual professional development needs of the staff arising from performance appraisals and supervision.
· Confirmation that they have, or will have, in place a training policy, training procedures and records of training completed.
· How they will ensure all staff are appropriately trained and competent in their roles at the commencement and throughout the lifetime of the framework.
· Whether the supplier offers apprenticeships, graduate schemes, and local community employment and how this benefits both parties.

	Response Maximum Word Count: 400


	Response Type: Attachment – Word Document 





	Question Title: 1.07 Stockholding  

	Weighting: 6%

	Question: Tenderers are required to describe their approach to the sourcing and procurement stock holding of the IV Fluids and products medicines for this framework agreement.

	Requirements: 
Tenderers must include in their response:
· How they will ensure all fluids are stored and managed to ensure stock levels sit in line with, or above, the minimum thresholds of 16 weeks’ stock for critical line goods and 8 weeks’ stock for all other goods, outside of BAU stock required for orders
· How they will ensure that stock is post qualified person approved and ready to ship to participating authorities within 24 hours of the request.
· How they will ensure stock is delivered to participating authorities within 48 hours of the request. 
· The quality assurance measures taken to ensure all stock held and supplied are of an appropriate quality and have been stored in line with product requirements e.g. ambient temperature
· Details around how they will work closely with Participating Authorities to ensure sufficient stock is to be held to fulfil BAU orders, including fluctuations over winter periods, in line with the requirements of the framework.
· Description of the processes in place for the management of medicine supply issues, including failed deliveries, manufacturing issues, stockholding levels, and how they will work with Participating Authorities to minimise any impact on patient care.

	Response Maximum Word Count: 600


	Response Type: Attachment – Word Document 





	Question Title: 1.08 Lead Time

	Weighting: 5%

	Question: Tenderers are required to provide information about their lead times for manufacturing of the products they are bidding for, up to the point where products will be at their final storage location, post qualified person release, ready for shipping to customers. 
They are required to provide the longest, the shortest and median average lead times for products they are bidding on in this tender. They need to provide any mitigation strategies that will be in place for when lead times vary and how these will be monitored to ensure they do not vary further.

	Requirements:
Tenderers must include in their response 
· The longest, median average, and shortest lead times of the products they are bidding for up to the point where products will be at their final storage location. Tenderers must also provide details of any additional lead time on products which will be held for stockholding purposes on UK soil, post qualified person release, ready for shipping to customers.
· The specific components of their lead time (e.g., order processing, ordering of materials and components, receipt of materials, pre-production, production, inspection, transportation, warehousing) and what the average duration of each will be.
· How they will manage variations between planned lead times and actual lead times and how they will mitigate variations and delays which lead to longer lead times.
· Which strategies they will implement to reduce lead times, such as process automation, working with local suppliers, or optimizing transport modes.
· How they will leverage technology, such as AI-driven lead time prediction models or inventory management software, to enhance visibility and predictability of lead times to their final storage location, post qualified person release, ready for shipping from the supplier to customers.
· Any future plans that may affect lead times either positively or adversely.    

	Response Maximum Word Count: 600

	Response Type: Attachment – Word Document




Questions for information only 



	Question Title: 2.01 Regional Allocation


	Question: Tenderers are required to indicate if there are any regions they will not be able to supply which is not due to capacity issues. E.g. the supplier does not have a delivery partner in that area.

	Regions: 

The regions will be split into the regions below. 
Some regions may be combined if the number of compliant supplier bids for Lot 1 is lower than 6. 
Please see Document No.11 -  Specification for Lot 1, 2, 3, 4, and Document No.09 Participating Authorities which illustrates the regions, hospitals within those regions, and indicative usage for Lot 1 codes. 

Please select which regions you CANNOT supply 

DCE – East and West Midlands 
DLN – London and East of England
DLS – London and South East England
DSW – South West England, Thames Valley and Wessex
DNW – North West England
DNE – North East England, Yorkshire and Humber

 

	Response Maximum Word Count: N/A


	Response Type: Tick Box




	Question Title: 2.02 Regional Allocation - Capacity

	Question: Tenderers are required to indicate if there are any regions they will not be able to meet supply capacity for.

	Regions: 

The regions will be split into the regions below. 
Some regions may be combined if the number of compliant supplier bids for Lot 1 is lower than 6. 
Please see Document No.11 Specification for Lot 1, 2, 3, 4, and Document No.09 Participating Authorities which illustrates the regions, hospitals within those regions, and indicative usage for Lot 1 codes. 

Please select which regions you CANNOT meet the required capacity for, capacity can mean either Bags only or Bags and Semi-rigids, depending on your company capability. You may not supply solely Semi-Rigids.


DCE – East and West Midlands 
DLN – London and East of England
DLS – London and South East England
DSW – South West England, Thames Valley and Wessex
DNW – North West England
DNE – North East England, Yorkshire and Humber

 

	Response Maximum Word Count: N/A


	Response Type: Tick Box






	Question Title: 2.03 Combined Regions 


	Question: Tenderers are required to indicate if there are any combined regions they will not be able to meet supply capacity for.


	Regions: 

The regions will be split into the regions below. 
Some regions may be combined if the number of compliant supplier bids for Lot 1 is lower than 6. 
Please see Document No.11 -  Specification for Lot 1, 2, 3, 4, and Document No.09 Participating Authorities, which illustrates the regions, hospitals within those regions, and indicative usage for Lot 1 codes. 

Please select which combined regions you CANNOT meet the required capacity for, capacity can mean either Bags only or Bags and Semi-rigids, depending on your company capability. You may not supply solely Semi-Rigids.

DLS & DSW – London and South East England, South West England, Thames Valley and Wessex
DNE & DNW – North East England, Yorkshire and Humber, and North West England

 

	Response Maximum Word Count: N/A


	Response Type: Tick Box





	Question Title: 2.04 Available Capacity for Long Term Increased Supply Requests.


	Question: Tenderers are required to provide their annual manufacture or supply capacity against each NPC code in the Product List Excel Document and upload the document.


	NHS England have provided an average figure based on historic data per NPC Code in the product list, however this figure could increase or decrease. Tenderers must indicate what capacity they could make available for NHS England if demand significantly increased, for example if another supplier left the market.

Tenderers must state in the response how many units spare capacity they have available on each product, which is not currently used. This is for information only so that in the case there is a large supply issue or a supplier goes out of the market, or can no longer supply NHS England due to unforeseen circumstances, NHS England can assess potential availability of capacity. 

This is for information only and must not include capacity for BAU manufacturing or supply requirements, manufacturing or supply for BAU orders, manufacturing or supply for stock holding and manufacturing or supply for critical line stock.



	Response Maximum Word Count: n/a


	Response Type: Attachment – Excel document






Appendix 1

Table 1: Weighting Criteria

	Question
	Performance Requirements 
	% Weighting

	
	
	
	

	1.01
	Capacity
	5
	

	1.02
	Mobilisation
	6
	

	1.03
	Performance Monitoring and Management Information
	5
	

	1.04
	Quality Management Systems
	4
	

	1.05
	Business Continuity Emergency Supply and Surge Demand
	5
	

	1.06
	Staff Competencies and Workforce Development
	4  
	

	1.07
	Stockholding 
	6 

	1.08
	Lead Time
	5

	Subtotal
	40%

	Price 
	60%

	Total
	100%

	 
	
	



Table 2: Scoring Methodology

For Lot 1, tenderers must score a minimum of 2 on every question in order for their bid to be compliant.

	Assessment
	Score
	Interpretation

	Excellent
	5
	· Exceeds the requirement. 
And
· The Tenderer’s response provides the Authority with a very high level of confidence that the Tenderer understands and can deliver the requirements
And
· The Tenderer's response addresses all of the requirements set out in the question and includes added benefits.

	Good
	4
	· Satisfies the requirement at a good level, with some additional benefits. 
And
· The Tenderer’s response provides the Authority with a good level of confidence that the Tenderer understands and can deliver the requirements
And
· The Tenderer's response addresses all or most of the requirements set out in the question. 

	Satisfactory
	3
	· Satisfies the requirement.
And
· The Tenderer’s response provides the Authority with some level of confidence that the Tenderer understands and can deliver the requirements. 
And
· The Tenderer's response addresses most of the requirements set out in the question.

	Poor 
	2
	· Does not satisfy the requirement.
And/or
· The Tenderer’s response provides the Authority with a lack of confidence that the Tenderer understands and can deliver the requirements 
And/or
· There are weaknesses (or inconsistencies) in the Tenderer’s understanding of the requirements 
And/or 
· the Tenderer's response addresses only some of the requirements set out in the question.

	Unacceptable 
	1
	· Is unacceptable and/or does not satisfy the requirement.
And/or
· The Tenderer’s response provides the Authority with a severe lack of confidence that the Tenderer understands and can deliver the requirements
And/or
· No response is provided,
And/or
· Little information or evidence provided and unable to merit a score, 
And/or
· The Tenderer’s response does not address the requirements set out in the question.







