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Lot 1 2 3 Specification 
Introduction 
The above Lots cover the provision of IV fluids, topical solutions, urological solutions and Gelatins (as per product list) to NHS trusts and hospitals across England.
1. Overview 
Lots 1 2 and 3 Contain different products for different uses. Lot 1 is high usage lines, all product lines in this lot will be allocated by region to one supplier only. The supplier is required to provide all bagged products listed on this lot, and is permitted to provide semi-rigid versions of that product to support availability of the product. We require all suppliers to be able to supply at least 70% of the total bag and semi rigid demand as bags. Lot 2 contains all other products outside of the Lot 1 products and is not allocated by region. Lot 3 will provide all products from both Lot 1 and 2 in order to meet aseptic requirements and demand.
Product Lots Descriptions and Supplier Region Allocation Process
Lot 1 High Use Lines Regionally Awarded to 1 Supplier - Specification
1.1.1. Please see purchasing points list in the below link, please ensure you use the link each time, as the document is frequently updated.
1.1.2. NHS England will be allocating regions based on the “Generic Buying Group”. Please familiarise yourself with all the hospitals in each region. NHS England » Medicines Procurement and Supply Chain: pharmacy purchasing points list
1.1.3. The regions are: 
DCE – East and West Midlands 
DLN – London and East of England
DLS – London and South East England
DSW – South West England, Thames Valley and Wessex
DNW – North West England
DNE – North East England, Yorkshire and Humber
1.1.4. In the event that NHS England receives fewer than 6 compliant bids (i.e. 1 for each region) Then NHS England will combine regions together. The combination of regions will be: 
· DNWE – DNW+DNE: North West England AND North East England, Yorkshire and Humber
· DLSW – DLS+DSW London and South East England WITH South West England, Thames Valley and Wessex

1.1.5. You will be asked to indicate which regions you can and cannot serve. Please note, if regions are combined, and you indicate that you cannot service DLS, for example, you will not be awarded DLS, nor will you be awarded DLSW (DLS+DSW). 

1.1.6. Please note, if you indicate that you cannot serve a region, you shall not receive any preference to be awarded regions you can service. Please note, this is only to indicate where you do not have the ability to serve regions, and not a preferencing list. 

1.1.7. You will be asked your preference on each region. The supplier with the highest score will be given their first preference of region, the supplier with the second highest score will be given their first preference of the remaining regions and so on. Please ensure you take your capacity and capability in to consideration when preferencing. For example, if you cannot service region DSW due to capacity restrictions, NHS England will not award DSW to you, even if you score it as your top preference.

1.1.8. We will ask you your preference for regions based on 6 regions, 5 regions and 4 regions. Depending on the number of compliant bidders, the number of regions may be 6, 5 or 4.

1.1.9. You may preference DLN as 1st in a 6 region model but preference DNE&DNW 1st in a 5 region model, or DLS&DSW 1st in a 4 region model. If you score the highest, you will be allocated your first preference. If you score the second highest and your preferred region is already allocated to the highest scoring supplier, we will allocate your second preference to you, if you are the third highest scorer, and your first preference is taken, but your second preference is not, we will allocate your second preference to you, this will continue until all suppliers have been allocated a region. 

1.1.10. The lowest scoring supplier will be allocated the final remaining region, regardless of preference. If the lowest scoring supplier cannot service that region, as per 3.1.4 and as indicated in their tender response, this will be viewed as a non-compliant Lot 1 bid, we will move to a 5 or 4 region model, and we will review the 5 region model preferences, as per the above. 

1.1.11. If the lowest scoring supplier cannot service the region they are allocated, they will not be allocated a place on Lot 1. They may, however, continue to supply on Lot 2 and 3. 

1.1.12. [bookmark: _Hlk208313151]Should a situation arise where there is a region which cannot be serviced under any regional model, we will engage with all suppliers to understand capability, this may result in a supplier being allocated a region it preferenced in last place, in order to meet the needs of the trusts in the region. e.g. the supplier in last place cannot service the final remaining region – we will speak to the second to last supplier and last place supplier to see if either could service the other’s region. It is possible that your preferencing will be overruled by NHS England, in order to ensure all regions are supplied. 

1.1.13. For the avoidance of any doubt, the 8 weeks stockholding for each line (16 weeks for critical good lines) shall be in addition to the anticipated stock necessary to fulfil Orders at all times during the Framework Stock Level Period and must ringfenced for Participating Authorities, be Post Qualified Person Release, be stored by the Supplier in the United Kingdom and be available for delivery within 24 hours. 


1.2. Regions and Products 

1.2.1. You are required to supply all bag products on Lot 1 (yellow coloured cells) – you may include semi-rigids with your offering (light blue coloured cells) if you wish. 
1.2.2. You cannot solely offer semi-rigids. 
1.2.3. All bags and semi-rigids on Lot 1 are excluded from Lot 2.
1.2.4. You must indicate which regions you can supply.
1.2.5. You must be able to supply the estimated volume of the product as per the below, for the region. If you are unable to supply the estimated volume due to your own capacity, you must indicate that you cannot supply the region. 
1.2.6. If you are offering only bags on Lot 1, and not offering for the semi-rigids, you must add the demand from the corresponding semi-rigid product, to the bag demand to get the total.
1.2.7. All the information is contained in table 3.2a, 3.2b and 3.2c below. 
	Table 3.2a

	Row Labels
	Description
	Regions

	DCE
	 
	DCE 19%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1167444

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	763361

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	155449

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	1032829

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	66403

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	78610

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	1630

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	61990

	 
	 
	3,327,715

	DLN
	 
	DLN 23%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1323258

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	909808

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	239625

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	1370359

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	44710

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	15760

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	9930

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	67680

	 
	 
	3,981,129

	DLS
	 
	DLS 14%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	886775

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	489988

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	146869

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	709657

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	65540

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	46060

	            DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	5580

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	14240

	 
	 
	2,364,709

	DNE
	 
	DNE 16%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	841879

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	650851

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	256406

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	799861

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	53920

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	88800

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	7120

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	33500

	 
	 
	2,732,338

	DNW
	 
	DNW 12%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	764406

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	507589

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	142297

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	665170

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	6320

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	1420

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	270

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	23530

	 
	 
	2,111,001

	DSW
	 
	DSW 17%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	979703

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	643297

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	174469

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	995195

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	24038

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	560

	DNT007
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	82672

	DNT002
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	0

	 
	 
	2,899,933



Should there be only five compliant bids for Lot 1 the regions will be split as per below
	Table 3.2b

	Row Labels
	Description
	5 Regions

	DCE
	 
	DCE 19%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1167444

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	155449

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1032829

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	66403

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	78610

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	763361

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	1630

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	61990

	 
	 
	3,327,715

	DLN
	 
	DLN 23%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1323258

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	239625

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1370359

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	44710

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	15760

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	909808

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	9930

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	67680

	 
	 
	3,981,129

	DLS
	 
	DLS 14%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	886775

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	146869

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	709657

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	65540

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	46060

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	489988

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	5580

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	14240

	 
	 
	2,364,709

	DNWE
	Combined Regions DNW+DNE 
	DNE & DNW 28%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1,606,285

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	398,703

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1,465,031

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	60,240

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	90,220

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	1,158,440

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	7,390

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	57,030

	 
	 
	4,843,339

	DSW
	 
	DSW 17%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	979703

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	174469

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	995195

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	24038

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	560

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	643297

	DNT007
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	82672

	DNT002
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	0

	 
	 
	2,899,933



Should there be only four compliant bids for Lot 1 the regions will be split as per below
	Table 3.2c

	Row Labels
	Description
	4 Regions

	DCE
	 
	DCE 19%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1167444

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	155449

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1032829

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	66403

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	78610

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	763361

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	1630

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	61990

	 
	 
	3,327,715

	DLN
	 
	DLN 23%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1323258

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	239625

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1370359

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	44710

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	15760

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	909808

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	9930

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	67680

	 
	 
	3,981,129

	DNWE
	Combined Regions DNW+DNE 
	DNE & DNW 28%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1,606,285

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	398,703

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1,465,031

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	60,240

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	90,220

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	1,158,440

	DNT002
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	7,390

	DNT007
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	57,030

	 
	 
	4,843,339

	DLSW
	Combined Regions DLS+DSW 
	DSW & DLS 30%

	DIB067
	Sodium Chloride 0.9% solution for infusion 1litre bags
	1,866,478

	DJJ039
	Sodium Chloride 0.9% solution for infusion 500ml bags
	321,337

	DIB072
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml bags
	1,704,853

	DIB288
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre bags
	89,578

	DJJ006
	Sodium Chloride 0.9% solution for infusion 1litre semi-rigid containers
	46,620

	DJJ008
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 1litre semi-rigid containers
	1,133,285

	DNT007
	Sodium Lactate compound solution for infusion (Hartmanns/CSL) 500ml semi-rigid containers
	96,912

	DNT002
	Sodium Chloride 0.9% solution for infusion 500ml semi-rigid containers
	5,580

	 
	 
	5,264,643



Lot 2 Not Regionally Awarded Lines - Specification
[bookmark: _Hlk206502048][bookmark: _Hlk206502089]Please see product list in Document No.05a(iii) Product listing and usage – CM_PHR_25_5727_02

Lot 3 All Lines in Lot 1 and Lot 2, available only to Aseptic Units from any Supplier 
Please see product list in Document No.05a(v) Product listing and usage – CM_PHR_25_5727_03

1.3. Tenderers are not permitted to provide different prices for the same products in different lots. The products provided on Lot 1, 2 and 3 must be the same price, on each lot.
1.4. Tenders will be weighted with 60% focusing on price and 40% on your responses to the Quality Questions. Each region will be awarded based on Most Advantageous Tender, taking both Quality and Price in to account. 
Delivery – Lots 1, 2, 3.
1.5. The service configuration applicable to the supply of the above products is as follows. Any additional services requested by the Trust or Hospital must be procured via Lot 4.
1.6. Deliveries as per point 4.3 are included in the product price and must not be charged separately.
1.7. The supplier will provide the goods to the Hospital delivery points. There will be up to four delivery points for each hospital. Each participating authority/trust may have multiple hospital sites, and each hospital site will have up to four delivery points, unless otherwise agreed in writing. 
1.8. You must agree with the participating authority, the scheduled day, or days, each week on which delivery will take place.
1.9. You must agree the specific delivery points with the participating authority, these may be changed by the authority when required.
1.10. You must provide the moving and handling equipment (MHE) on which the product will be delivered.
1.11. You will agree any additional requirements between the parties, regarding the operation of the services, which would not otherwise fall under lot 4 services.
1.12. Core delivery hours are 9:00 – 16:00 unless otherwise requested by the participating authority
1.13. Scheduled delivery days can take place on any day of the week, i.e. Monday to Sunday, excluding Christmas Day, Boxing Day and New Year’s Day. Other ‘normal’ Bank Holidays shall not affect delivery dates. However, if a delivery is due on a normal Bank Holiday, and you cannot make the delivery on the Bank Holiday, you must make arrangements to deliver the day before the Bank Holiday unless the participating authority requests otherwise. Should there be a reason why a delivery cannot be made, which was not foreseeable until the day of delivery, you must deliver the next calendar day. You may not charge for deliveries made in advance of Bank Holidays. Deliveries for Christmas Day, Boxing Day and New Year’s Day must be made the day before the Bank Holiday i.e. 24th December and 31st December.  
1.14. On Time In Full (OTIF)
1.14.1. On Time (OT) means on the scheduled delivery date between core hours unless otherwise requested by the participating authority. 
1.14.2. In Full (IF) means all ordered products at the ordered quantity are delivered.
1.15. Should a situation occur where the full order cannot be delivered you must deliver the available stock on the delivery day, and provide a date which occurs within the next seven calendar days on which the rest of the products shall be delivered. Should the participating authority request the rest of the products to be provided as soon as they are available, the products shall be delivered at no additional cost to the participating authority. Where a participating authority requires an emergency delivery due to a non OTIF delivery, you must provide this free of charge.
1.16. As part of the Lot 1 regional allocation, participating authorities may decide to implement a set order, where the same products are delivered on every delivery day, at the same quantities, for a period of time. Any additional product orders from the participating authority must be delivered with the set order delivery, and not delivered separately. You may not charge to deliver additional products with the set delivery. 
1.17. The Supplier will ensure that the Services are delivered with minimum disruption to the day-to-day operations of the Participating Authority.
1.18. The Participating Authority and the Supplier will work together during the call off period to put processes in place that meet the needs of the participating authority, including liaising with Lot 4 suppliers, if required.
1.19. Where a trust wishes to place a call-off order from this framework, in line with the terms and conditions of the framework and the call-off terms and conditions, the supplier must accept the order. Minimum order values up to £250 are permitted as a threshold for taking orders, however no supplier terms will apply to participating authorities regarding the supplier permitting access to ordering. I.e. any terms around account opening order values or minimum monthly spend will be applicable.

Further information
1.20. Bidders are advised that this Lot 1, Lot 2 and Lot 3 specification represents minimum requirements which apply to all contract engagements made under this framework agreement for Lot 1, Lot 2 and Lot 3. Further Trust specific requirements will be procured under Lot 4 by each Participating Authority.
1.21. The Supplier will work closely with the Participating Authority to produce a detailed project implementation and mobilisation plan which will include interfaces and transfer points to ensure a seamless Patient experience, this can include working with the Participating Authority and their chosen Lot 4 supplier, if they choose to avail of the services on Lot 4.
1.21.1. As a minimum we would expect to see a mobilisation plan which covers the following: 
· A copy of a detailed draft project implementation and mobilisation plan which supports Participating Authorities in obtaining sufficient product to meet their requirements, focusing on the initial twelve weeks of supply on the framework, as well as when receiving orders from new customers as the framework goes on.
· A commitment to support requests for extra capacity, particularly for Lot 1 products.
· How resources are to be allocated throughout the first ten weeks of the service.
· Details as to how they will implement this process.

1.22. The Supplier will ensure that the stock to be used for any Participating Authority is segregated from any other stock used by the Supplier for other customers. 
MHRA 
1.23. Suppliers will ensure that for Lot 1 products they have MHRA approval and MA licencing for the U.K. before the tender submission date of 17 December 2025 Failure to have MHRA approval and MA licencing for the U.K. before the tender submission date will result in the supplier being excluded from Lot 1.
1.24. Suppliers will ensure that for Lot 2 and 3 they have MHRA approval and MA licencing for the U.K. before they make their first delivery under this framework. 

Quality Management Systems 
1.25. Suppliers will ensure that they have ISO9001, or that they can demonstrate alignment of their Quality Management Systems to ISO9001, before the tender submission date.

Customer Service
1.26. Suppliers must have a dedicated customer service provision for NHS England and participating authorities. Suppliers must respond to customer queries within 24 hours, not using an automatic email, with details of the next steps the supplier is taking. Suppliers must resolve queries within 72 hours. Customers services must be contactable by phone and email.

Order Tracking
1.27. Suppliers must set up an order tracking system which allows Participating Authorities to track their order from order placement to receipt of delivery. This information must be accessible after the order has been delivered for record management purposes.

 Subcontracting
1.28. Any subcontractors required to perform the requirements must be identified in your tender submission. Any subcontracts entered into shall be on equivalent terms to the terms and conditions of this framework agreement and call off terms and conditions. Subcontractors used by the supplier in the performance of the requirements shall be the responsibility of the supplier, any management of performance or incident shall be by the supplier. Any subcontract must be approved by NHS England, and this approval will not be unreasonably withheld.



Lot 4 Value Added Services - Specification
1. Introduction
This lot covers the provision of additional services defined for the purposes of this agreement as the onward delivery by the Lot 4 supplier of pharmaceutical products ordered by the Authority/Participating Authority and delivered to the authority/Participating Authority.
Examples of the services which can be provided under this lot in any combination are as follows:
a.	Pallet Architecture – bespoke pallet sizes to enable delivery and storage at 	the Authority/Participating Authority
b.	Storage of product – storage at a location by the Lot 4 supplier on behalf of 	the Authority/Participating Authority
c.	Delivery to the Authority/Participating Authority with location specific 	packaging
d.	Delivery to Authority/Participating Authority’s trust/hospital locations
e.	Delivery to the Authority/Participating Authority’s trust/hospital locations and 	unpacking
f.	Inventory management on behalf of the Authority/Participating Authority, which 	can include ward top up, ward stock management, delivery to ward and 	unpacking at ward 
Items supplied via the above services must be against an agreed product list for that Authority/Participating Authority from the tender product list, and include locations such as delivery points, wards, pharmacy, warehousing, or another locations as agreed in writing with the participating authority. Any changes to the product list must be by the agreement of the Authority/Participating Authority.

In the event of a supply problem beyond the control of the supplier, the supplier will work with the Authority/Participating Authority, in accordance with relevant national guidance, to minimise disruption and additional costs to the Authority/Participating Authority whilst maintaining patient safety.

In the event that the Supplier cannot supply in full or in part the requirements, regardless of the cause, the Supplier should notify the Authority/Participating Authority. This does not impact the rights of the Authority/Participating Authority in regards to the terms and conditions and their right to refuse delivery.

Product List and associated indicative volume requirements shall be agreed during call-off stage, but can include the full product list as per product list in document 05a of the tender documents. 
Please be aware that these products are bulky, heavy and may require machinery to move in bulk. 

2.	Overview of Services
2.1	Flexible and Responsive – the services provided must be flexible enough to respond to any changing needs within the locations, and able to meet reasonable on-the-day requests and offer flexible times (including weekends and evenings). 
2.2	Value for Money – the services offered must be affordable, and represent value for money when compared against other services available. 
2.3	Safe – the services offered must represent a safe and secure solution for the participating authority’s requirement, with consideration of the safety and security of patients, supplier staff, Trust staff and members of the public.
2.4	Expectations - This specification identifies overarching expectations and standards that providers wishing to be awarded a place onto the framework agreement must be able to demonstrate compliance with, or an ability to meet the requirement. 
Any outer packaging provided in the course of the logistical services to the Authority/Participating Authority will ensure the integrity of the products are maintained throughout the delivery process. This will include, but is not limited to, maintaining appropriate temperatures, protection from light and contamination if applicable, and reasonable protection from mechanical damage.

3	Description of Services 
3.1	Delivery only (minimum service offering)
The supplier is expected to provide delivery of the products ordered from the lot 1, 2 or 3 supplier, to the hospital delivery points/trust.
The services provided by the supplier, at a minimum, will:
•	Provide delivery to up to four (4) delivery points per hospital site. Trusts may 	have multiple hospital sites, and these sites will have up to four delivery points 	each, unless otherwise agreed in writing with the Authority/Participating 	Authority
•	Agree with the participating authority the scheduled day, or days, each week 	on which delivery will take place
•	Agree with the participating authority the specific delivery points, these may 	be changed by the participating authority when required.
•	Provide the moving and handling equipment (MHE) on which the product will 	be delivered.
•	Agree with the participating authority any additional requirements, regarding 	the operation of the services.
•	Agree with the participating authority any additional requirements, regarding 	the operation of the services which fall under the Lot 4 specification or 	otherwise agreed services.
•	Make delivery between core delivery hours of 9:00 – 16:00 unless otherwise 	requested by the participating authority.
•	Make delivery on scheduled delivery days, which can take place on any day 	of the week, i.e. Monday to Sunday, excluding Christmas Day, Boxing Day 	and New Year’s Day. Other ‘normal’ Bank Holidays shall not affect delivery 	dates. However, if a delivery is due on a normal Bank Holiday, and the 	supplier cannot make the delivery on the Bank Holiday, the supplier must 	make arrangements to deliver the day before the Bank Holiday unless the 	participating authority requests otherwise. Should there be a reason why a 	delivery cannot be made, which was not foreseeable until the day of delivery, 	the supplier must deliver the next calendar day. The supplier may not charge 	for deliveries made in advance of Bank Holidays. Deliveries for Christmas Day 	(25th December), Boxing Day (26th December) and New Year’s Day (1st 	January) must be made the day before the bank holiday, i.e. 24th December 	and 31st December).  
•	Contact the trust/hospital at the earliest opportunity to agree alternative 	arrangements, should there be an issue with providing delivery on any 	scheduled delivery day; including to discuss pre-bank holiday deliveries.
•	Deliver available stock. Should a stock issue occur which prevents any order 	being delivered in full to the hospital or trust, the supplier will deliver the 	available stock on the scheduled delivery day and agree with the hospital 	when it shall deliver the remainder. If the issue is as a result of a manufacturer 	or supplier not providing product to them in time, they will be expected to 	make the delivery of the available stock, and subsequently make a further 	delivery of the remaining stock. The Authority/Participating Authority will pay 	the associated cost for the additional delivery, as agreed in your pricing 	submission, which will then be recouped from supplier who caused the delay.
•	Agree to set orders. As part of the Lot 1 regional allocation, participating 	authorities may decide to implement a set order, where the same products are 	delivered on certain days, at the same quantities, for a period of time, via the 	Lot 4 supplier. Any additional product orders from the participating authority to 	the Lot 1 supplier must be delivered to the Lot 4 supplier with the set order 	delivery, and not delivered separately. You must deliver any additional 	products ordered with the set order delivery. 
•	Ensure that the Services are delivered with minimum disruption to the day-to-	day operations of the Participating Authority.
•	Will work together with the participating authority to put processes in place 	that meet the needs of the participating authority, including liaising with Lot 1, 	2, and 3 suppliers, if required.
•	The supplier must accept the order, where a trust wishes to place a call-off 	order from this framework under Lot 4, in line with the terms and conditions of 	the framework and the call-off terms and conditions,. You may set a minimum 	service order value for your services, but these are not to be in excess of 	£100, however no other supplier terms will apply to participating authorities 	regarding the supplier permitting access to Lot 4 services. I.e. any terms 	around minimum values to open an account or minimum monthly spend will 	be applicable. Please note, when we say ‘minimum service order value’ that is 	the minimum value for delivering goods at which it is viable for you to deliver. 	This is capped at £100, but may be less. If a trust does not meet the minimum 	service order value for you to deliver, but it is prepared to pay the minimum to 	ensure service, you must accept the request for the service. E.g. if your cost 	for each item delivered is 10p, and the trust orders 500 items to be delivered 	under your services, that would equal £50. If the trust offers to pay the 	additional £50, to make up the £100, you will accept that service order.

3.2. Additional Bespoke Services
The services provided by the supplier could include the following:
•	Pallet Architecture – bespoke pallet sizes to enable delivery and storage at the Authority/Participating Authority 
•	Storage at a location by the Lot 4 supplier on behalf of the Authority/Participating Authority 
•	Delivery to the Authority/Participating Authority with location specific packaging 
•	Delivery to the Authority/Participating Authority’s trust/hospital locations and unpacking
•	Inventory management on behalf of the Authority/Participating Authority, which can include ward top up, ward stock management, delivery to ward and unpacking at ward 
The above services can be standalone or combined together, in addition to the minimum service offering to create a bespoke service for trusts.
3.3.	Bidders are advised that this Lot 4 specification represents the minimum requirements which apply to all contract engagements made under this framework agreement. Further Trust specific requirements will be agreed by each Participating Authority as part of their call off contract with you.
•	The Supplier will work closely with the Participating Authority to produce a detailed project implementation and mobilisation plan which will include interfaces and transfer points to ensure a seamless participating authority experience.
•	The Supplier will work closely with the Participating Authority to produce a detailed exit plan for the end of each call off from the Framework.
•	Projects will be delivered in accordance with defined programmes of work to be agreed with each Participating Authority for each Contract called off from the Framework.
•	The Supplier will ensure that the Services are delivered with minimum disruption to the day-to-day operations of the Participating Authority.
•	The Participating Authority and the Supplier will work together during the call off period to put process in place that work for all parties.
•	The Supplier is obliged to work with the Participating Authority to ensure the relevant stock levels are obtained in accordance with the requirements at call off. 
•	Where applicable, the Supplier will ensure that the stock to be used for Participating Authority NHS stock is segregated from any other stock used by the Supplier. 

4.	Storage Requirements	
•	Temperature control. IV Fluids products must be kept at an ambient temperature between 15 degrees and 25 degrees including during storage, handling and transit, including on the transport, at unloading and where standing.
•	Products must be kept at temperatures which are within the Manufacturers’ stipulated temperature ranges throughout the supply chain (that is storage, handling and in transit). The supplier must be able to carry out temperature logging in accordance with the specification and in accordance with guidance issued by the Medicines and Healthcare products Regulatory Agency (MHRA) to demonstrate the Products have not been exposed to temperatures outside the specified range.
•	Evidence of checks must be kept and made available to the Authority on request.

5.	Regulatory requirements
•	Lot 4 suppliers must have Wholesale Distributor Authorisation (WDA) and follow Good Distribution Practice (GDP)
•	Suppliers should make use of all applicable national standards, and approved documentation / guidance where available.
•	The Supplier should have ISO 9001 or be working towards this accreditation
•	The Supplier will carry out self-inspections of their quality system at regular intervals and record the results and raise corrective and preventative actions for any non-conformances found.
•	In accordance with the terms and conditions of the framework agreement and call off terms, the Participating Authority shall retain a right to audit in accordance with the Agreement. The Supplier will be given an opportunity to respond to any issues raised by a Compliance Audit. A Summary of results of Compliance Audits including the Supplier's responses may be shared with other relevant NHS Participating Authorities.
•	Suppliers must have a robust quality system in place which includes policies on the following; and must ensure that all staff comply with them
o	Health and safety Policy
o	Environmental Policy
o	Bribery Policy
o	Complaints and incidents policy
o	Safeguarding vulnerable people policy
o	Equality & Diversity Policy
o	Lone Worker Policy
o	Medicines Policy
o	Privacy Policy
o	Records Management Policy
o	Social Value Policy
o	Zero Tolerance 
•	Where relevant national guidelines are in place it is mandatory that these are adopted. Where national guidelines are not in place or if the Supplier is unsure, then the Supplier shall liaise with the Participating Authority to confirm mutually acceptable guidelines.
•	All activities referred to in this specification shall be carried out strictly in accordance with Good Distribution Practice (GDP); the Rules and Guidance for Pharmaceutical Manufacturers and Distributors 2022 (the ‘Green Guide’) Medicines and Healthcare products Regulatory Agency published by Pharmaceutical Press and as amended from time to time and, Regulations made under the Human Medicines Regulations 2012. 3.4. The Supplier must hold, and continue to hold for the duration of the Contract, a valid Wholesale Distribution Authorisation Human (WDA(H)) issued by the Medicines and Healthcare products Regulatory Agency (MHRA)

6.	WDA(H)
6.1.	The supplier must provide details of any inspections of their premises undertaken by the MHRA during the term of the contract upon request by the Authority. This will include copies of all reports to advise details of any deficiencies found by the inspector and any resultant actions taken by the supplier. All information shared with reference to the WDA will be treated as commercial in confidence.

7.	Quality management systems
The Supplier must be able to provide an effective and full audit trail throughout the medicines supply and delivery chain, with regards to both cost and quality of services.
7.1.	The supplier will have in place a Quality Management System (QMS) with up-to-date and regularly reviewed Standard Operating Procedures and Work Instructions which will be provided to the Authority on request. 3.9.2. Relevant security procedures, training and policies should be in place and copies of the full documents should be available on request. 3.9.3. The supplier must use an appropriate warehouse management system (WMS) to run the warehousing services for the Authority and this shall include the following: 
•	The functionality to manage batch and expiry dated Products. The WMS must be able to track and trace batch numbers and expiry dates throughout the warehouse.
•	The ability to release and/or withhold certain batches as instructed by the Authority
•	The ability to run recalls at batch level. 
•	Planned system maintenance, which requires system down-time, must be agreed with the Authority prior to such downtime. 
•	In the event of any unplanned or unexpected interruption to the IT systems for unplanned system maintenance the supplier will notify the Authority immediately. 
•	The supplier must have documented disaster recovery procedures in the event of any unplanned downtime.
7.2.	The Supplier will have sufficient back-up systems, on-site in the event of an incidental failure of that equipment. The Contractor’s systems are to be fully recoverable following hardware or software failures, without significant loss of data.
•	 The Supplier should have a regular, documented testing regime for the back-up systems.
•	 An electronic back-up copy of warehousing stock status and order activity shall be maintained nightly and kept separate offsite from the system in a manner that is demonstrably secure.
•	 The Authority welcomes the use of technology applications that improve the effectiveness and efficiency of warehouse logistics.
7.3.	The Supplier is required to give an undertaking to operate safely and maintain good distribution practices, including premises and equipment, minimising the risks of damage or contamination of the Products stored/distributed. 
•	The Supplier should give an undertaking that throughout the warehouse and any activities within it, the highest standards of cleanliness and hygiene will be maintained in line with the Rules and Guidance for Pharmaceutical Manufacturers and Distributors 2022 (the ‘Green Guide’) Medicines and Healthcare products Regulatory Agency published by Pharmaceutical Press and as amended from time to time. 
•	All storage (racking, shelving, and associated labelling) and materials handling equipment shall be fit for purpose and maintained in good order in accordance with health and safety legislation. Records of compliance must be kept up to date. 3.10.4. The Supplier must be fully compliant with current health and safety legislation.
•	The supplier should have standard operating procedures for all aspects of their service provision and must make these available to the PA if requested.  

8.	Logistic requirements
8.1.	The following section defines key requirements for distribution of the Products. The Supplier will design and be responsible for the processes that enable them to meet these requirements.
The Supplier will register the date and time of actual dispatch of the units.
•	All information from the order shall be available to the Authority after the vehicle leaves the site.
•	The Supplier shall deliver consignments of Products to agreed locations (precise delivery addresses) as instructed by the Participating Authority.
•	The Supplier may be required to undertake the non-urgent transfer of Products to alternative locations. Written notification will be provided by the Authority prior to any non-urgent stock transfer.
•	The signature of the person receiving the delivery must be obtained. 
•	The Supplier must have electronic proof of delivery systems. 
•	All deliveries must be made as agreed with the Authority. Any failure to deliver must be recorded with details of reasons and a report thereof produced at an agreed schedule or ad hoc request and submitted to the Authority.
•	If the Supplier is unable to make a scheduled delivery the Participating authority should be informed without delay, and alternative delivery arrangements agreed to the satisfaction of the participating authority.
•	 If a delivery slot is missed due to failure on the part of the Contractor, once identified, the Supplier will be required to invoke the emergency delivery protocol (dispatched same day for delivery within 24 hours, unless otherwise agreed with NHS staff) to ensure the delivery location receives its order. This will be at the expense of the Contractor.

9.	Customer Service 
9.1.	Overview 
•	The Supplier is required to contact each Participating Authority to initiate the Customer Service process. It is expected that this will be via email prior to the start of each programme.
•	 Details of electronic ordering arrangements must be provided to the Customer. 
•	The Supplier will provide an email address for customer enquires which will be manned from 9:00 to 16:00pm, Monday to Sunday, excluding Christmas Day, Boxing Day and New Years Day.
•	The Supplier shall answer all enquiries from Customers or the Authority that relate to orders (e.g., Participating authority delivery delay enquiries). 
•	All enquiries received shall be handled in a professional manner.
•	The Lot 4 Supplier will not be expected to answer any clinical or technical questions relating to the products supplied. These should be referred to the Lot 1 2 or 3 supplier.

10.	Staff Requirements; 
The Supplier must ensure that all staff are trained to perform the activities and are competent to provide the services.
10.1.	All staff must have;
•	Knowledge of relevant organisational policies 
•	Evidence of training to perform the duties required to deliver the services
•	Training in their individual responsibility towards health & safety, safeguarding and information governance.
•	Training in fire risks and precautions
•	DBS clearance 
The Supplier will keep accurate records of all safeguarding and employment checks carried out under this framework. This information will be requested and called upon during framework audit. 
The supplier must maintain an adequate number of staff to maintain the agreed service provision and inform the Participating authority if this falls below the required number. 
The Supplier is required to have in place arrangements for the handling and consideration of complaints.

11.	Insurances
The Supplier shall effect and maintain with a reputable insurance company; insurance (including adequate public liability insurance and professional indemnity insurance) to cover its liabilities under the contract including (without limitation) the risk of loss, theft, damage, or destruction of the Products (whether in storage against  loss, theft, damage, or destruction of the Products (whether in storage or during distribution) vehicle insurance and insurance to cover the goods in transport from risk of loss or damage. Nothing in this limits liability in the event of negligence, injury, or death
12.	Security
The Supplier must ensure they have adequate and appropriate security measures. 
12.1. Information security 
All information regarding participating authorities shall be treated as confidential and sensitive.
•	Data that is electronically stored must not be accessible, altered, lost, or destroyed by unauthorised persons and is capable of being retrieved only by properly authorised persons. 
•	The Supplier must hold or plan to obtain Cyber Essentials 
12.2.	Vehicle security
•	 Driver security arrangements should be compliant with Health and Safety legislation. 
•	Transport operations must also be secure. The use of an effective means of securing the load within the vehicle is essential.
•	Vehicles must be secure from pilferage and theft en-route, with processes in place that ensure the driver minimises any loss. 
12.3.	Personnel security
•	 All employees with access to the Products (including vehicle drivers) must pass pre-employment checks including DBS clearance
12.4.	Procedures
•	 Relevant security procedures, training and policies should be in place and copies of the full documents should be available on request.

13.	Storage Capacity
13.1.	Suppliers must work with Participating authorities to ensure adequate storage capacity which will be defined by the participating authority, if required. 
13.2.	The Supplier shall provide evidence that they will have in place sufficient capacity to store all products in the required environmental and temperature conditions as stated in the SPC, including evidence that this storage capacity will meet all conditions and standards contained in the Contract Specification that relate to storage; and shall provide evidence that the Supplier can ensure that this storage capacity will be fully operational to meet the requirements contained in the Contract specification.
13.3.	If additional storage capacity is required at any time during the Contract the Supplier may be required to expand current operations.

14.	Storage Location
14.1.	All stock must be kept within England

15.	Contract management
15.1.	Pricing 
•	Pricing information will be provided during the tender process as a list of services and associated costs. 
•	Suppliers must provide their minimum service order values (up to £100).
•	Suppliers must provide price banding, ranges, and volume discounts.
15.2.	Invoicing 
•	Supporting information as requested by the participating authority must be provided for each invoice period to allow for timely review and payment of invoices.
•	Invoices should be submitted to the participating authority in the method they request (e.g. to a specific email address)
•	Payment shall be made in accordance with the Call Off Terms and Conditions.
•	The Participating Authority requires invoices to be submitted no more frequently than monthly in arrears. The Supplier must ensure submission of clearly detailed invoices showing related charges for the respective service elements.
•	If products supplied are not owned by logistics company, then the invoice will be for the service only, as agreed with the participating authority. Invoices issued by supplier will show the quantity of each product delivered, with the price of each product being the total cost of the product unit cost and the cost of the service. 

16.	Risk and Title
16.1.	 Ownership of stock
•	The Supplier accepts that the Participating Authority will own the stock of the Products and ownership will not be transferred to the Supplier at any time. The participating authority or its nominated representative has the right to inspect or remove the stock at any time. 
16.2.	Lost or Damaged Stock 
•	In the event of loss or damage to the products whilst stored by or in transit from the Lot 4 supplier, the supplier will be liable for the full replacement cost of these Products.
•	 Any lost or damaged products will be reported to the participating authority via a monthly summary report of loss value, quantity, and reason.

17.	Management
•	The Supplier shall designate a key account manager who will hold a senior position and have sufficient influence within the supplier’s organisation to be able to respond quickly to the Authority’s and Participating Authority’s requests, queries, or complaints. 
•	The Supplier’s key account manager (named above) and officers associated with the delivery of this contract will attend review meetings with the Authority on a scheduled and as requested basis.
•	The Supplier must afford the Authority or their nominated representative full access to warehouses, vehicles and any other facilities used in the delivery of the Contract.
18. KPIs
Please see Document No.13 for KPIs

19.	Contract Reviews 
From commencement of services the Authority or their nominated representative will conduct reviews at a frequency of three months, unless the authority believes more frequent meetings are required, as such, the interval between reviews may be changed by the Authority or their nominated representative. The agenda for the reviews shall be provided to the Supplier in advance of the meeting.
19.1.	 Typically, it is anticipated the contract review will focus on the following areas: 
•	performance during the previous period including
•	KPI reports
•	Performance scoring (based on KPIs)
•	audit results if applicable 
•	Any specific issues needing to be addressed
•	Any upcoming changes or product amendments
•	Any issues or queries the supplier has

20.	Provision of Management Reports 
20.1.	The supplier may be required to provide routine management reports to the Authority and Participating Authorities 2 weeks in advance of the quarterly contract meeting. These reports shall also be available on an “as requested” basis. 
These management reports may include  
o	Data to evidence KPIs
o	Financial reports 
o	Regulatory reports 
o	Sales data 
o	Any other management report required by the authority 
The Contractors shall retain all records created as result of or in connection to the services for life of the contract and transfer all such information to the Authority within one month of the expiration of the Contract.

21.	Complaints
21.1.	The Supplier must have a complaints and incidents policy and procedures that differentiates patient safety incidents from other types of complaints, incidents, or concerns.
21.2.	The Supplier will maintain a complaints procedure in line with applicable law and provide as and when necessary, details of such a procedure to the Awarding Authority or to any Participating Authority.
21.3.	These arrangements must ensure:
•	Complaints are dealt with efficiently;
•	Complaints are properly investigated;
•	Complainants are treated with respect and courtesy;
•	Complainants receive, so far as is reasonably practical - complainants receive a timely and appropriate response;
•	Assistance to enable them to understand the procedure in relation to complaints; or
•	Advice on where they may obtain such assistance;
•	Complainants are told the outcome of the investigation of their complaint; and
•	Action is taken, if necessary, in the light of the outcome of a complaint.
•	These arrangements will be reported in the KPIs and monitored in contract meetings

22.	Handling Participating authority enquiries / complaints 
22.1.	Responses to enquiries on operational issues must be given as soon as possible to the Participating authority and on all other issues, or in any event, within two working days.
22.2.	The Supplier will provide a summary report of all complaints made to them in relation to the service or the Products. The record must include details of the actions taken by the Supplier to resolve any complaints relating to the services provided. 
22.3.	Copies of any correspondence to participating authorities should be recorded and available for reporting to the Authority.
22.4.	The Supplier will investigate, register and endeavour to solve all complaints on outbound orders, originating in the supplier’s warehouse, from the Authority and Participating Authorities and conduct investigations. 
22.5.	The Supplier must provide an auditable complaints procedure that consists of a specific e-mail address for all manner of complaints. The suppliers are required to acknowledge a complaint, start to take action to resolve the complaint, and process any containment, within 5 calendar days the complaint being raised by the authority or Participating. 
22.6.	The Supplier is required to provide updates to the complainant on how the complaint is being handled.
22.7.	The complaint is to be satisfactorily resolved and closed by the supplier within 60 calendar days from the date the complaint was received, the complainant is to agree that the complaint has been resolved and can be closed. Every 6 months a contract review will be undertaken between the Supplier and the Authority assessing the number of, and response to, complaints.

23.	Returns / recalls / faulty products 
23.1. There may be a requirement for the Supplier to uplift Products which: 
•	are subject to a product or batch recall 
•	are alleged to be defective 
•	have been delivered in error 
•	have been damaged in transit 
•	are no longer required by the Participating Authorities, 
•	the authority or it’s nominated representative has directed the supplier to do so
23.2. In the event of a product requiring uplift, the supplier is to provide all 	participating authorities with  a list of affected products, including delivery 	information (date, time, location). 
23.3. The participating authorities will then action the removal of the product from 	their stores and quarantine it. The supplier will then collect or instruct a 	collection (free of charge) of the products from the participating authority. 	Where the delivery was made to multiple locations, the supplier must collect 	from those locations free of charge.
23.4. Where the product is stored or located at a Lot 4 supplier’s premises, the lot 4 	supplier is to action the removal of the product from the ‘shelves’ and 	quarantine it. 
23.5. The lot 1, 2, or 3 supplier must arrange to collect the product from the Lot 4 	supplier free of charge.
23.6. The Supplier must take appropriate actions in response to product recalls & 	drug-related alerts.
23.7. No product may be returned to stock once it has been collected unless 	specifically requested by the Authority and can be proven to have been kept in 	the correct conditions
23.8. The Supplier must arrange with the participating authority to ensure the trust 	receives replacement products, this may require delivery to multiple points, or 	to a lot 4 supplier. 
23.9. Where a lot 4 supplier has to make a delivery on behalf of a lot 1 2 3 supplier 	whom had recalled product, the lot 4 supplier shall provide an invoice to the 	participating authority for the cost of delivery or replacement products, which 	will be paid by the participating authority. This invoice shall be passed to the Lot 1 2 3 supplier, for payment to the participating authority, in order to allow the participating authority to recoup the costs. If the participating authority requests it, the supplier who recalled product may provide the cost as a credit for products to the participating authority.

24.	Inventory Management
The Supplier will at all times maintain accurate stocktaking practices and records, ensuring the rotation and distribution of the products stored to minimise the risk and occurrence of obsolescence.
24.2.	The Supplier will be required to operate a stock control system. 
24.3.	The Supplier will make inventory status available and accessible to the Authority and participating authority as requested.
24.4.	The Supplier shall at all times be able to provide the details and data regarding the movement of products. An order report must be made available if requested by the authority or participating authority.
24.5.	The Supplier shall advise the Authority and participating authority as soon as possible of all discrepancies, adjustments, on the day the issue becomes known to the supplier.
24.6.	The Supplier must retain copies of the relevant stock checks undertaken for inspection by the Authority and participating authority.
24.7.	The Authority and participating authority reserve the right to request an ad hoc stock check at any time.
24.8.	 Any items held in quarantine must be easily identified.
24.9.	Pallets must not be stacked on each other, at any time.

25.	Batch Control & Distribution of Products 
If applicable under the call off order, 
25.1.	The Supplier will maintain proper and appropriate records of batches and expiry dates of all Products throughout the whole process to ensure batch traceability to delivery points. 
25.2.	The Supplier shall maintain strict batch control for all Products (this should be aligned to regulatory guidelines). This means that different batches of products shall be separated in different pallet locations and the stock control, order processing and dispatch systems identify individual batches quickly and accurately. Batch control recording shall be maintained at all times until dispatch and, where systems allow, throughout the distribution process. 
25.3.	The supplier’s system must also record the expiry date of batches received and in storage.
25.4.	The Supplier will be required to operate a batch recall process, at no additional cost, if requested to do so by the Authority.
This may include: 
• placing the stocks in the warehouse subject to recall into quarantine
• contacting Customers who have received the stock
• arranging and collecting stocks that have been distributed 
• aiding in the return of stocks to the manufacturer or other body as directed by the Authority
• providing a report to the Authority with quantity issued to each individual Participating authority and quantity uplifted. 
25.5.	In the event of an urgent recall, the Supplier will be required to contact the Participating authority to notify the batch recall and provide details and instruction to quarantine the product concerned. 
25.6.	Where the Authority requests the Supplier facilitate a “dummy” recall to test processes this shall be accommodated with no charge to the Authority.
25.7.	Where the Supplier cannot facilitate a recall at batch level, they must be able to demonstrate that a fully auditable recall process, compliant with Good Distribution Practice requirements, is in place.

26.	Quarantine / Disposal 
26.1.	The Supplier may be required to hold Products under quarantine conditions. 
26.2.	The Supplier must ensure that quarantined Products are kept separately in the warehouse under quarantine conditions in accordance with Rules and Guidance for Pharmaceutical Manufacturers and Distributors 2022 published by the MHRA and amended from time to time. 
26.3.	The Supplier shall store such Products in quarantine conditions and shall release stock from quarantine only in accordance with written instructions from the Authority. 
26.4.	The Authority has the right, on occasion, to arrange disposal of Products. Only waste contractors holding the legally required permits/licences for the disposal of the medicines will be used will be used by the Authority. The Authority will work with the Supplier to arrange the uplift. The Supplier will provide a copy of the record of collection from the waste provider to the Authority. The Authority will retain this along with the Certificate of Destruction for a minimum of 6 years.
26.5.	A decision on who will be responsible for arranging disposal will be made by the Authority and communicated to the Supplier in a timely manner.

27.	Delivery
27.1. Most wards will require a delivery frequency of once per week with some speciality wards requiring more frequent resupply. These may be spread across the week dependant on local requirement / capability for onward internal delivery within the hospital.
•	Assembled ward stock shall be delivered in clearly labelled containers to the designated delivery point (see outer packaging section of core specification).
•	The Participating Authority will agree the delivery point(s) at call-off stage.

27.2.	The Supplier must ensure that all product and/or medicine are stored, transported, and delivered in a clean condition.
27.3.	All deliveries shall be made under appropriately controlled conditions to suit the nature of the Products being delivered.
27.4.	Suitable delivery methods include;
•	Via suitably trained and competent delivery drivers with DBS clearance 
•	Specialist pharmaceutical delivery network holding an MHRA Wholesale Dealer's Licence
•	Vehicles with validated temperature-controlled chamber(s) or validated cold chain packaging 
•	Via hub and spoke controlled pick-up model
27.5.	Delivery networks which minimise the risk of product loss and provide audit trail of pharmaceutical storage conditions being maintained throughout are preferred.
27.6.	Alternative delivery methods may be agreed in advance with the Participating Authority.
•	The trust location reserves the right to refuse to accept Consignments which are found, on receipt, to be damaged, faulty and/or otherwise incorrect.  Such events will be recorded by the Supplier and reported to the Participating Authority. 

28.	Order processing
The supplier should ensure it has sufficient systems and processes in order to process orders, including: 
IT systems, data processing
A customer portal for Trusts to use to review orders, invoices, delivery tracking, and if needed, inventory management

29. Subcontracting 
In accordance with the NHS T&Cs, if the provider intends to subcontract services at any point throughout the life of any contract awarded under this framework, this must not be done without explicit permission from the Participating Authority. 
The subcontracted services must comply with all the relevant statutory requirements, standards, professional and ethical codes of practice. They must also meet all the relevant specifications for this contract and those contracts awarded following Further Competition. 
If you intend to use subcontractors, this must be declared to the Participating Authority when responding to the tender.

30.	Infection control and health and safety
30.1.	Suppliers personnel when in trust premises must follow the trust infection control and health and safety policies
30.2.	Therefore, it is good practice for manufacturers and suppliers to mark weights (and, if relevant, information about the heaviest side) on loads if this can be done easily. Please see: http://www.hse.gov.uk/msd/labellingloads.htm
30.3.	Under sections 3 and 6 of the Health and Safety at Work Act 1974 there is a duty to protect people not in a company's employment who may be affected by handling loads they have supplied.




