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1.1 The Provider must subscribe to the Safer Programme.

1.2 The Providers must adopt the model safeguarding policy for Unregulated alternative provision, available via the Safer Programme.

1.3 The Provider’s Safeguarding Lead is expected to have undertaken the Designated Person safeguarding training via the Safer Programme.


1.4 The Provider will ensure that all Staff at the setting have read and understood Part 1 of Keeping children safe in education - GOV.UK. Leaders must retain a record of this and ensure it is repeated annually in September.


1.5 The Provider will ensure that all their policies and procedures take account of the need to safeguard and promote the welfare of children and young people.  This shall include:

a) A robust Safeguarding policy (see above), including a clear Equality and Diversity statement in line with Norfolk Safeguarding Children Partnership best practice and guidance.

b) A Children Missing/Absent policy, and effective procedures in place, should a child be missing.

c) Risk assessments and arrangements to reduce the risk of Child Sexual Exploitation, Child Criminal Exploitation and radicalisation.

d) Risk assessments for individual CYPs with social and emotional mental health needs that may mean they present the behaviours that challenge or additional risks, including when in the community.

e) Risk assessments for the use of any machinery or equipment, if relevant.

f) Risk assessments for any contact with animals, if relevant.

g) Safer recruitment:
i) At least one service lead of the Provider (but ideally two if possible) to provide evidence of safer recruitment training
ii) Safer recruitment practices must include (and be retained on file – hard copy or electronic):

· Staff application forms which include:
· personal details (current and former names, current address and national insurance number)
· details of their present (or last) employment and reason for leaving
· full employment history
· qualifications
· details of referees (two minimum)
· a statement of personal qualities and experience

· Evidence of an enhanced DBS check
· Evidence of a criminal self-declaration
· Evidence of the right to work in the UK
· Evidence of identity checks - see How to prove and verify someone's identity - GOV.UK (www.gov.uk)
· Minimum two references which show the referrer’s role and organisation (i.e. not personal email addresses)
· Staff risk assessments if required
· Interview notes which evidence a safeguarding question
· Copies of qualifications
· A staff tracker or single central record adapted from the template at Safeguarding forms and templates - Norfolk Schools and Learning Providers - Norfolk County Council (or similar)
· 
1.6 The Provider must inform the Contract Manager of any issues within 24 hours (including first aid) and/or safeguarding concerns via a telephone call, logging when you made this call, who the call relates to and who you spoke to from the Authority. In addition, a follow up email should be sent to the Contract Manager to confirm the call was made and who the Provider spoke to as a trail of evidence and protocol.

1.7 The Provider must have Staff who will all have appropriate safeguarding and safe practice training, consistent with their role and function, and will adhere to safeguarding guidance and policies of the Provider, and any additional requirements associated with working as part of the Service.

1.8 The Provider must have an appropriate Staff Code of Conduct which includes clear expectations and information on acceptable use of technologies, relationships and communications between children/parents/carers and staff/volunteers, including the use of social media, rules on staff/volunteer contact with children by phone or messaging services, a commitment that under no circumstances should any staff/volunteer inflict physical or psychological harm on a child.

1.9 The Provider will ensure that information is shared efficiently and effectively in respect of issues that may affect the safety and welfare of CYPs. This shall include:

a) Records, including images relating to a CYP(s), to be stored securely.

b) Emails to be secured via appropriate encryption or password protected, for sharing sensitive information.

1.10 The Provider will comply with policy and guidance relating to confidentiality and information sharing, recognising that they are working as part of an integrated service to meet the needs of CYPs.

1.11 The Provider will be familiar with and deliver Services that comply with the Safeguarding policies and practice procedures of the Authority. This includes:
The Authority’s LSCB Child Exploitation Strategy 
a) Safeguarding Children and Young People from Sexual Exploitation Policy
b) Guidance, Risk Assessment, and Toolkit 
c) Safeguarding Children Who Run Away or Go Missing from Home or Care - Policy Procedure and Practice Guidelines

All documents can be found on the LCSB website: 

Norfolk Safeguarding Children Board Policies & Procedures (norfolklscb.org)

1.12 The Provider must implement a Whistleblowing Policy that is communicated to all Staff members and users of their setting. This policy should explicitly outline the obligation to report any circumstances or incidents that may significantly jeopardise the safety, rights, or welfare of a CYP to the appropriate authority, in line with Section 29 in Schedule 5 Call-off Terms and Conditions. 

1.13 The Provider must have a policy for the appropriate use of technology and filters in place, if this is relevant to the offer.

1.14 The Provider must have an appropriate First Aid policy, which includes the storage of medications. First Aid kits must be up to date and regularly checked.

1.15 If there are also post-16 young people or adults who use the same learning space, then appropriate measures must be in evidence to ensure that CYPs of school age are safeguarded.

1.16 When a CYP risk assessment indicates Staff will require training in de-escalation and restrictive physical intervention/restraint (RPI), the Provider must ensure that staff have a British Institute of Learning Disabilities (BILD) qualification, or equivalent accredited physical intervention scheme for positive handling or behaviour support qualification e.g. Norfolk Steps. Any use of RPI must be recorded and reported to the Contract Manager via email within x time period. 

1.17 In the event that the Provider conducts educational visits outside of the agreed provisional setting, one of the following options must be adhered to:

1. Option 1: The Provider must send the following documentation to the Authority  into the central mailbox from the referrer for each visit:

1. Public liability insurance for venue
1. Health & safety and emergency policies
1. Venue and activity risk assessments
1. Control measures (behaviour / foreseeable concerns)
1. Use of vehicles (evidence of MOT, licence, and appropriate insurance to transport pupils)
1. Staff competence (evidence confirming that the chosen member of staff is appropriate)
1. Safeguarding
1. Emergency contacts
1. Pupil absconding policy
1. Covid risk assessment/ measures
1. Educational objectives

OR

1. Option 2 – The Provider registers with EVOLVE. This is an online risk assessment tool that will sign post all required documents and prompt any changes that need to be made. Once the form has been completed, The Provider submits the visit form for approval. For forward planning Evolve has the option to upload reoccurring visits. Please see link below for information www.norfolkvisits.org.uk. Cost per academic year is from £250

0. Both options require a two week notice period for Authority approval. Once the visit has been approved (regardless of reporting method), only then the educational visit/tutoring outside of the home can commence.
0. Unapproved visits outside of the CYP’s agreed provision will be managed as a breach of Safeguarding.
1.18 

