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1.1 Termly reporting arrangements

1.1.1 The Services will be subject to formal monitoring requirements including termly returns from the Provider which will report on performance against agreed actions and targets accompanied with meetings with the Contract Manager  and other Authority  colleagues. 

1.1.2 Where areas of monitoring have been identified as an area for improvement, visits and reports will be requested regularly to manage this.  The Provider shall comply with such requests in the timescales set out by the Authority.

1.1.2 Monitoring visits (both planned and unannounced) may be carried out to verify the return(s) from the Provider..

1.1.3 Full details of reporting and monitoring requirements are set out in Schedule 2.

1.2 Performance Management and Quality Assurance

1.2.1 NCC will monitor the performance of the Service through a Performance Management Framework (“PMF”) based on the FLOURISH Outcomes Framework set out in the Flourishing in Norfolk: A Children and Young People Partnership Strategy 2021-2025.

          1.2.2.The Provider must monitor and report on performance including:
a) Quality: The effectiveness of professional practice, policies, procedures, and standards
b) Outcomes and Impact: The impact of delivery/difference that the service makes to CYP.

1.2.3 Quality Assurance (QA) will be secured through a 2-yearly full review followed by a 6 month check in on any QA targets not met. During the QA process, LA officer will scrutinise the following areas:

a) Leadership and management
b) Safeguarding 
c) Health and safety
d) Progress and outcomes 
e) Communication with schools
f) Progress monitoring and recording
g) Learning environment 
h) Stakeholder engagement
i) Programme offers 
j) External qualifications on offer/achieved
k) Behaviour 
l) Special education needs 
m) Vulnerable groups 
n) Transition (e.g. contribution to post-16 planning)

1.2.4 Alongside information to monitor the Service, the Authority will measure the performance of the Provider using the following Key Performance Indicators (KPI): 

a) 100% of suitable referrals to the service receive an appropriate assessment before receiving support from the service. 

b) 100% of CYPs will have an individual intervention plan with a minimum of 3 SMART targets, including clear success criteria which is agreed with the CYP.

c) 80% of CYPs will successfully achieve or exceed their agreed targets.  

d) Of the planned sessions which were not cancelled by the learner, the Provider or the Authority, 100% learner attendance is achieved.
 
e) 100% of CYPs and their learnings attainment records are recorded within a suitable record keeping system. Reports to be shared with the Authority  as part of KPIs.

f) Feedback from CYPs indicates the following Flourish aligned outcomes:CYPs:-
i. feel positive about what they can achieve (learning)
ii. feel the service received has improved their learning progress (learning)
iii.  feel the service sought their views and listened to them (understood)
iv.  feel they can speak openly about the service they received (understood)

g) 100% of the Provider initiated session absences were made with 24 hours’ notice provided to the Contract Manager..


If targets are not met, the Provider is expected to communicate with the Contract Manager  to identify the underlying causes, agree on a corrective action plan, and provide evidence of subsequent improvements or achievements of KPIs and service deliverables as per the terms in Schedule 5 Call-Off Terms and Conditions.

