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AI-generated content may be incorrect.]Specification for:    Website design and implementation for the Isles of Scilly Cultural centre and Museum
 
Client: 		Council of the Isles of Scilly
Issue Date: 		05.11.2025
Closing Date: 	17.11.2025

 
Fee £29,999 to March 2028 	( inc site visits and travel as necessary)
Freelance contract: 	Strategic Marketing Consultant Autumn 2025 to March 2028 managed by Director

1. Background
The Cultural Centre and Museum (CCaM) is a transformational Project for the Isles of Scilly. The project website can be viewed via this link https://www.iosmuseumandculturalcentre.org. A new website is in development for launch in April 2026 

At its heart is the need to protect and promote the heritage of the islands and return an essential community space to the islands. The project will turn the historic Town Hall on St Mary’s, the largest of the inhabited islands, into a much-needed community and cultural hub that serves visitors and the local community. 

The new venue will provide a museum and space to support a wide range of participative arts activities, creative production, training and volunteering opportunities, as well as providing the resources for professional and amateur performance across a range of art forms.

The vision for the centre is to create a high quality, welcoming and friendly place that draws people in and encourages them to return. It will inspire and provide opportunities for those who live and work on the islands, those who visit the islands, and all those who want to learn about and engage with the islands’ people, history and culture.

Cultural Centres and Museums are special places, full of character, history and stories. Capturing the personality of a museum and sharing it with the public can be a difficult thing. The first interaction the public have with a museum isn’t the venue, it’s the marketing and design material that is advertising or telling a story about the space or the exhibits. We need a website and digital platforms which reflect our values and our collections as well as the lively creative programme and vital community hub which the centre provides.

We live and work in a stunning place with a rich social history and a unique and very precious natural environment and our website needs to reflect that. While we are a community hub and Museum we are also a visitor attraction – and work with partners from community groups across the islands to Visit Isles of Scilly https://www.visitislesofscilly.com to support and promote the tourism which makes up 85% of the islands’ economy.

Commercially in order to survive we also need both the centre and our website and comms to be a first port of call for visitors to the islands – signposting them to explore St Mary’s and St Martins, St Agnes, Tresco and Bryher. Our marketing needs to combine a strong sense of place and the timeless magic of the Islands and an authentic voice rooted in Scilly’s history and people.
The Cultural Centre and Museum has grown out of the Isles of Scilly Museum, a much beloved institution whose key characteristics were a ‘quirky’ ‘grandpas attic’ style of curation, a depth of staff knowledge and passion for the islands and a large-scale volunteer commitment. While the new, multi-purpose building will present the collection in a clean, modern Museum environment it needs to retain a sense of community ownership and a deep connection to the islands and their history.
We anticipate 15,000 visitors per year to the centre based on an analysis of visitor numbers (around 110,000 people per year).  Our figures assume that 2% of day visitors and 20% of visitors staying overnight (average stay 5 nights as per Islands Partnership data) will visit the museum.  From this we arrive at likely visitors of 15,000. This compares to 7,119, for the last year the museum was open in 2018 and 8,035 for the visitors to the very small temporary free museum run in more recent seasons. Admission numbers for the original museum were considerably higher historically, exceeding 15,000 in its early years. The arrival of the new ferry boat, Scillonian 4 in Spring 2027, offering a projected 50% increase in capacity, will boost visitor numbers, particularly day trips, 
As a result, we expect to see a strengthening of demand for trips, and appreciable numbers of new kinds of visit driven more by cultural and heritage interest triggered by the marketing collateral and attractions of wider Islands’ cultural and heritage in addition to the brand and presence of the Museum and wider Town Hall offer.
We will be the islands’ only indoor attraction and we want to be a ‘must visit’ destination for anyone coming to the islands. The Museum in particular will also offer signposting for visitors to explore both St Mary’s and the off-islands. Stories of our rich military and archeological history will be part of our displays but to understand the scale of Scilly’s military defences or the diversity of our unique flora and fauna you need to step outside! The website needs to echo that – encouraging visitors to come along and pick up a walking map or spotters’ guide, learn from our displays then set off to explore.
Visitors to the islands will want to understand what they can expect from the new centre, how to buy a ticket, how long their trip to the Centre might take, what events are on during their stay, café times and menus, are we dog friendly? And what can we offer family visitors?

2. Objectives
The new Isles of Scilly Cultural Centre and Museum are seeking a Strategic Marketing Consultant to work with us and alongside our Director, web designer, strategic partners and new CRM system team towards the launch of the new centre and until March 2028. 
We are looking for a passionate Freelance Marketing Consultant who’ll provide strategic and practical advice to boost our company’s marketing efforts, working alongside our Director to support the launch of the Isles of Scilly Cultural Centre and Museum in 2026. We need to raise awareness among resident and visitor audiences and develop a marketing strategy focussed on maximising both engagement and ticket sales. 
While the centre will not open until Autumn 2026, we need to use the time before that to build audiences and engagement, creating a mailing list and regular newsletter, using our social media to build engagement, reviewing our branding and developing a bank of images and assets ready for launch. We need our new Marketing Consultant to support us in selling the summer season for 2026 off our new website, promoting awareness in readiness for launch and planning for our first full season of operation.
The ideal candidate will be a strategic thinker and experienced in working in both a digital and traditional marketing context with strong national media connections. We want to see excellent communicators, with lots of enthusiasm, who’re ready to make a difference. Knowledge of working on the Isles of Scilly and experience of working within a largely visitor focussed culture and heritage setting is essential.
The goal is to ensure that our messaging reaches both current and potential audiences and gives the new centre the flying start it needs. 
Key contract elements
· Strategy and planning: 
Define marketing objectives, identify target audiences, and develop practical and realistic marketing plans and strategies. 
· Market research: 
Study industry trends, analyse competitors, and research commercial opportunities to understand market needs. 
· Execution: 
Create marketing materials, launch campaigns across various channels (digital and traditional), and assist with ongoing marketing efforts. 
· Analysis and reporting: 
Track the success of marketing campaigns, analyse performance data, and prepare reports to communicate results and key learnings. 
· Client and team support: 
Provide expert advice to clients, implement improvements to existing strategies, and train internal marketing teams. 

Key outputs
· Work with the Director, website designer, box office system team and wider staff to design an operational marketing plan and understand CCaM’s marketing needs
· Work with key partners to promote the centre outside the islands and develop joint campaigns
· Develop and implement a marketing strategy according to objectives and budget
· Advise on branding, positioning, communications and other marketing issues 
· Give direction to marketing efforts with the most effective methods and tools
· Monitor marketing projects and analyse results
· Fortnightly planning meetings with the Director, quarterly workshop planning sessions with Director to update comms plan
· One site visit for formal opening of new centre Spring 2027
· Write reports with suggestions for improvements and new ideas
Requirements and skills
· Proven experience as marketing consultant within the cultural and heritage sector.
· Knowledge of data analysis and market research
· In-depth knowledge of marketing principles and best practices
· Proficient in MS Office/Working knowledge of IT and marketing software (e.g. CRM)
· Ability to think strategically and analytically
· Apt in writing proposals and reports
· Communication (oral and written) and presentation skills
· Outstanding organizational abilities
· Aptitude in problem-solving
· BSc/BA in marketing, communications, business or relevant field; MSc/MA will be a plus

The contract will be initially awarded by the Council of the Isles of Scilly but will be managed by the Director and the operating body of the new centre.
This work is supported by the National Lottery Heritage Fund and needs to follow their guidelines to ensure our work is accessible to everyone. Full details of the guidelines for access and copyright use for our website can be found at:-
https://www.heritagefund.org.uk/funding/good-practice-guidance/digital
The work is supported by the Heritage Fund’s default open licence is the Creative Commons Attribution 4.0 International licence (CC-BY 4.0). 
· Digital accessibility also needs to be central to our planning - e.g. compliance with  WCAG (Web Content Accessibility Guidelines), (specifically WCAG 2.1 Level AA for many public sector websites and applications in the UK)


Application Process/Evaluation Criteria
Your proposal should include:
· A summary of your approach to the project and how you will work with us
· methodology
· CVs of all personnel who will deliver the services
· the company’s track record of similar projects
· two client referees
· timescale for the project
· a fixed fee showing your daily rate, number of days spent on each task and including all fees and expenses
· details of Professional Indemnity and Public Liability Insurance
We welcome tenders from individuals or agencies with experience in:
· Cultural/heritage websites.
· Community or audience-focused projects.
· Responsive, user-first, and story-driven marketing approaches.
Please include:
· Relevant experience and links to recent work.
· Initial ideas or approach to the project.
· Proposed budget range and timeline.

The Council of the Isles of Scilly will award a contract based on the most advantageous tender but is not bound to accept the lowest price of any proposal submitted.

In making its decision, the Council will consider the supplier’s understanding of the brief, their approach to the project, ability to meet deadlines, track record of delivering comparable work and overall competitiveness of the bid and value for money.
Procurement and project timeline
 
Submissions and requests for clarification should be made by email to procurement@scilly.gov.uk  cc’ing  director@scillyartsheritage.org.uk  with Subject: CCaM Marketing

It is intended that on receipt of these quotations, the following timescale will be followed. 
	06/11/2025

17/11/2025      
20/11/2025      

21/11/2025      
 
	Issue request for tenders
Tender deadline   
 Confirm preferred bidder 
Contract 
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