[image: ]

Invitation to Tender: 
Develop the lease extension calculator and lease length checker into a single service
1. Overview
The Leasehold Advisory Service (Lease) is seeking a supplier to redevelop its existing lease extension calculator (https://www.lease-advice.org/calculator/) and lease length checker (https://www.lease-advice.org/check-your-lease-length/ ) into a single, integrated, user-centred digital service.
The current calculator has a poor user interface, is not mobile responsive, does not meet accessibility standards, and requires prior knowledge to understand the outputs fully. Additionally, the new lease length checker provides a valuable service, but the product design would benefit from iteration, advancement and improvement. We believe there is value in a joined up user journey between the two tools allowing a customer to see how long a lease has left and then check the cost to extend it.
The supplier will take ownership of the project, leading discovery, design and delivery. They will be responsible for ensuring both the tool and development meets the Government Service Standard and Secure by Design. Lease will provide subject matter expertise, product direction and governance oversight.
This is a short focused project and we require for the new tool to be successfully developed and launched by March 2026. 
2. Objectives
The supplier will:
· redevelop and integrate the lease extension calculator and lease length checker into a single, coherent online service
· deliver a modern, accessible and mobile-friendly interface following GOV.UK design principles
· develop the service in a way that allows;
· Lease to ‘white label’ the calculator via API to allow other websites and service to integrate it
· Users to save results, receive via email or other potential value add features as identified in discovery and alpha
· Lease to be able to update the underlying calculations easily and quickly, including adding new variables (e.g. short leases) in future
· Lease to track usage and results in manner which respects privacy
· simplify the user journey so users can complete calculations and checks with minimal prior knowledge, (for example removing the burden of understanding prime versus non-prime central London)
· ensure the tool is designed and built for modular reuse and integration (e.g. via API or microservice architecture)
· design the service so it can be hosted either by Lease or by the supplier
· provide an option to host the service 
· ensure compliance with accessibility, security and usability standards in line with the Government Service Standard, Technology Code of Practice, and Secure by design
· https://www.gov.uk/service-manual/service-standard 
· https://www.gov.uk/guidance/the-technology-code-of-practice 
· https://www.security.gov.uk/policy-and-guidance/secure-by-design/ 
3. Deliverables
1. Discovery and service design:
a. user research with leaseholders, advisers, lease extension solicitors, and valuers, conveyancers and other users Lease may not be aware of
b. analysis of existing calculator (Excel) and open-source checker codebase
c. test and validate Lease assumptions of user needs and requirements
d. definition of user journeys, accessibility requirements and hosting approach
2. Alpha and prototype:
a. prototype the integrated service, incorporating lease length lookups and cost calculations
b. test usability, comprehension and accessibility with real users
c. iterate and validate designs against user needs
3. Beta and delivery:
a. build, test and deploy the integrated service which meets user needs and Lease business objectives including interfaces for;
i. the Lease website
ii. upcoming Lease progressive web app
iii. embeddable service that other websites can integrate
b. ensure separation between logic and front-end layers
c. conduct accessibility (WCAG2.2), performance and security testing
d. provide handover materials and documentation
e. option to host the service for 12 months
4. Future enhancements exploration (separate deliverable):
a. explore opportunities for extending the tool in future iterations, including:
i. handling escalating ground rent clauses and other value affecting lease clauses
ii. modelling different ownership types (e.g. shared ownership, collective enfranchisement), short leases
iii. improved data sources for valuation assumptions
iv. opportunities for integration into adviser, chatbot and other website flows
b. produce a short roadmap for future enhancements
4. Scope and exclusions
In scope:
· redevelopment and integration of both existing tools into a single service
· design, research, testing, development and deployment
· architecture enabling reuse and integration (e.g. API endpoints, service layer)
· exploration of future enhancements and integration options and potential development as part of later sprints
· option for hosting for 12 months or deployment on our own infrastructure
Out of scope:
· changes to the underlying calculation formula or valuation data
· updates to Lease length checker dataset or assumptions
5. Technical considerations
The tool must be developed using a modular, integrations-friendly architecture to allow reuse in other digital contexts. This includes:
· exposing core functionality (lease lookup and cost calculation) via a well-documented API or service layer
· separating presentation (front-end) from business logic
· supporting secure integration into other channels, such as a chatbot, other website, or adviser tools
· using open, well-supported technologies compatible with Lease digital infrastructure and Technology Code of Practice
· The IP for all completed as part of the project will be owned by Lease
Lease team & Caveats
· Senior responsible owner (SRO): provide governance and assurance
· Subject matter expert: validate calculator assumptions and results
· Digital lead: oversee service standard compliance and sign-off
· All information contained in this RFP and any responses provided by vendors will be treated as confidential and used solely for the purpose of evaluation.
· All intellectual property rights arising from the work carried out under this arrangement will vest in and be owned by Lease. The supplier will retain ownership of any pre-existing intellectual property but must grant the Lease a perpetual, royalty-free licence to use it as required to operate or maintain the deliverables.

6. Outcomes and KPIs
	Outcome
	Key performance indicator
	Target / measure

	1. Improved user experience
	Percentage of users who complete the task successfully (usability testing)
	≥ 90% completion rate

	2. Increased accessibility and inclusivity
	WCAG 2.2 compliance and readability score
	100% compliance; reading age ≤ 12

	3. Reduced user error and confusion
	Reduction in user-reported confusion or input mistakes (post-test survey)
	≥ 75% reduction vs. baseline

	4. Reusable, future-proof architecture
	API endpoints or service interface documented and tested
	100% documentation and successful external test

	5. On-time, within-budget delivery
	Project milestones delivered within agreed timeframe and cost
	100% delivery by 31 March 2026



Requirements of supplier
All bidding suppliers must:
· Hold Cyber Essentials or equivalent (details of equivalent need to be provided)
· Have only UK based staff working on the project
All bidding suppliers must address the criteria below in their response:
· How will you do the work?
· What will your team structure and resourcing plan look like? 
· Provide an indicative plan from discovery to live including testing
· Provide example case studies (at least 2)
· Provide evidence of your credentials and qualifications
· Company information – size, establishment, success factors and 2 years of company accounts
· Any relevant Accreditations & Awards
· Evidence of valid professional, personal, and employer liability insurance
· A written statement confirming the organisation’s commitment to ethical and responsible business practices, including (where applicable) compliance with the provisions of the Modern Slavery Act. 
Proposal 
Suppliers may submit their proposal as either:
· a written proposal document (max 15 pages), or
· a slide-based pitch deck (max 25 slides)
Both formats must clearly cover the following elements:
1. Summary
2. Proposed approach and methodology
3. Relevant experience and past case studies –
a. At least two examples of comparable government or public-sector digital projects delivered within the last 3 years
b. Examples should demonstrate experience with accessibility, service standard compliance, or integration of data-driven tools
4. Project plan and milestones – key phases, outputs and dependencies
5. Team and delivery structure – named roles, time allocation, and working style
6. Budget breakdown – total cost, day rates, allocation by phase, and any optional hosting/maintenance costs
7. Risk and mitigation plan – including delivery, security and technical risks
8. Security credentials 
7. Evaluation criteria
Suppliers will be evaluated on:
1. Approach and methodology (40%)
2. Relevant experience and examples (20%)
3. Project and delivery management (15%)
4. Value for money/Commercial proposal (15%)
5. Evidence of compliance and ability to deliver in line with Government frameworks (10%)
a. https://www.gov.uk/service-manual/service-standard 
b. https://www.gov.uk/guidance/the-technology-code-of-practice 
c. https://www.security.gov.uk/policy-and-guidance/secure-by-design/ 
8. Submission instructions and timetable
· ITT issued: Friday 7th November 2025
· Clarification questions deadline: COB Friday 14th November 2025
· Bidder information session – Thursday 20th November 1pm onwards – please note, you will need to express interest for this session to participate
· Submission deadline: cob Friday 28th November 2025
· Supplier appointed: December 2025
· Project start: December 2025
· Completion deadline: 31 March 2026
Proposals must be submitted electronically in PDF format to: procurement@lease-advice.org with the subject line: “Lease Extension and Length Checker Proposal – Leasehold Advisory Service” 
Expressions of interest and clarifications should be emailed to Amandeep Wiechers. 
Any queries regarding this RFP should be directed to: Amandeep Wiechers amandeepwiechers@lease-advice.org 
All intellectual property rights arising from the work carried out under this arrangement will vest in and be owned by Lease. The supplier will retain ownership of any pre-existing intellectual property but must grant the Lease a perpetual, royalty-free licence to use it as required to operate or maintain the deliverables.
All information contained in this RFP and any responses provided by vendors will be treated as confidential and used solely for the purpose of evaluation.
	
	
	



image1.png
Leasehold
Advisory Service E

Free expert advice for you




