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Severn Trent Water Procurement

[bookmark: _Hlk80609030]Utilities Dynamic Market – Waste and Water Pipeline Inspection Equipment

REQUEST FOR PROPOSAL (RFP) Briefing Pack  

Competition for the provision of Supply, Maintenance, Repair and On-site Training of Pipeline Inspection Equipment under a Utilities Dynamic Market
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[bookmark: _Toc210831922]Severn Trent Water
[bookmark: _Toc210831923]Pipeline Inspection Equipment – RFP competition briefing pack 
[bookmark: _Toc331773739][bookmark: _Toc331774010][bookmark: _Toc340646821]
1. [bookmark: _Toc210831924]Introduction & Summary

1.1 Severn Trent Water Company Profile

ST serves over eight million people in the heart of the UK, supplying nearly two billion litres of drinking water a day to the highest standards in Europe. STW takes away used water, treats it at over 1,000 sewage works and puts it safely back into rivers and streams.  
  
ST is our English business and operates in an area of more than 21,000 square kilometres, stretching from the Bristol Channel to the Humber estuary, and from Shropshire to the East Midlands. 

This area takes in the basins of the rivers Severn and Trent, from which the company derives its name, and includes Birmingham and ten other major industrial cities.  

For further details on the Severn Trent Group see www.severntrent.co.uk and www.stwater.co.uk  
  
[bookmark: _Toc340646823][bookmark: _Toc210831925]1.2 Severn Trent Water and its Supply Chain

[bookmark: _Toc340646824]Severn Trent places great emphasis on the role of the supply chain to deliver its business needs.  As part of this strategy a primary objective is to select and work with suppliers in the delivery of real cost-effective solutions in conjunction with the operational side of the business, consultants, other contractors and suppliers.
	
Through this working arrangement the selected suppliers will deliver lowest cost of ownership solutions both in capital and revenue terms with the fundamental principle of providing the “right product/service for the process/application every time” and must have the flexibility to adapt to the changing needs of the Purchaser where appropriate.

We look for suppliers that can really make a difference, who offer and deliver a package to Severn Trent in commercial and added value terms better than the current market has to offer based on our total requirements.

Our published Request for Proposal, in conjunction with this Briefing Pack, provides the opportunity for the Bidders to submit a proposal for the specified business needs and where appropriate added value areas that will complement the specified requirement.

[bookmark: _Toc210831926]1.3 Summary of this competition

The contracting authority is undertaking this procurement through a competitive flexible procedure, pursuant to the Procurement Act 2023, by means of the established Utilities Dynamic Market for Waste and Water Pipeline Inspection Equipment

Suppliers on the STW Utilities Dynamic Market for Waste and Water Pipeline Inspection Equipment are invited to provide an RFP application to take part in a competition to bid for the requirement specified.  The intention is to contract for these services, commencing circa December 2025, for a duration of 2 years.

Severn Trent intends to award a STW Goods and Services Contract for:

The Supply, Maintenance, Repair and On-site Training of Pipeline Inspection Equipment under a Utilities Dynamic Market.

Outline of the requirement

	Dynamic Market Reference
	FTS Notice ID: 2025/S 000-036802

	Contract Title
	Pipeline Inspection Equipment - Waste and Water Pipelines

	Contracting Authority
	Severn Trent Water Limited

	Description
	The Supply, Maintenance, Repair and On-site Training of Pipeline Inspection Equipment

	Estimated Value
	£600,000 (excluding VAT)

	Contract Duration
	2 years



Procurement Procedure

This call-off will be awarded using a competitive procedure (mini-competition) between suppliers admitted to the relevant Dynamic Market category. Tenders will be evaluated in accordance with the criteria set out below.  (Please refer to the attached scope for further details regarding requirements for this procurement event)

Evaluation Criteria

	Criterion
	Weighting
	Description

	Price / Cost
	100%
	Evaluation will be based on 100% price, using proportional scoring: (Lowest Tender Price / Tenderer’s Price) × 100.

	Technical 
	0%
	To provide summary of how you will meet the scope requirement (2 x A4 pages)



The evaluation criteria for this tender is based solely on price, with a weighting of 100%.

Suppliers are required to submit a summary of no more than two A4 pages outlining how they will meet the requirements set out in the scope of work. This summary should clearly demonstrate the supplier’s understanding of the requirement and their proposed approach to delivery.

The intention is to award a contract to one provider.

[bookmark: _Toc210831927]Important Information for this competition

2. [bookmark: _Toc331773740][bookmark: _Toc331774011][bookmark: _Toc340646825][bookmark: _Toc210831928]Timetable

The submission deadline for responses to the RFP in its entirety is 23:59 on 17th November 2025

2.1 Indicative Competition Timetable (RFP) 

	Stage of RFP
	Approx. Timeframe
	Dates

	UK4 notice and RFP issued
	 
	05th November 2025

	RFP Tender submission deadline
	10 Calendar days
	17th November 2025 at 23:59

	Evaluation Period
	1 week
	21st November 2025

	ST governance
	3 weeks
	12th December 2025

	Contract start 
	1 week
	19th December 2025

	Contract mobilisation target
	 
	12th January 2026



All dates are indicative only and may be subject to change where necessary. 

Severn Trent may, at its absolute discretion, extend the submission period and postpone or change the submission date, for any reason.
  
3. [bookmark: _Toc331773741][bookmark: _Toc331774012][bookmark: _Toc340646826][bookmark: _Toc210831929]Tender Queries & Contact Information

All tender queries or clarifications about this tender during RFP stage must be submitted via the SAP Ariba messaging tool. Any communication attempt made by a Bidder to a member of the ST team that is not made via SAP Ariba eSourcing messaging tool is unlikely to be responded to and may result in exclusion from the competition if it is considered to be seeking an advantage.  

Severn Trent will answer clarification questions related to the competition provided they are sent to the SAP Ariba eSourcing messaging tool. If possible, please list all your questions as a single consolidated message.

In order to ensure all bidders are treated equally, we will publish all questions received from bidders, together with Severn Trent’s answers (but not the source of the questions) unless these contain information which is commercially sensitive to the bidder raising the question. This will be issued to all participants as soon as possible via the SAP Ariba eSourcing tool.
[bookmark: _Toc331773742][bookmark: _Toc331774013][bookmark: _Toc340646827]
For technical queries related to how to use the SAP Ariba eSourcing tool, please contact the eSourcing Helpdesk (0800 069 8630).



4. [bookmark: _Toc210831930]Response Instructions for the RFP Stage

[bookmark: _Toc210831931]4.1 Acknowledgement of receipt and acceptance of documents

Bidders are requested to acknowledge this suite of documents within 24 hours of receipt via SAP Ariba, and to confirm acceptance of the RFP. If you do not intend to bid, please also indicate accordingly.  

In your acknowledgement message please provide:
1) The email details of a person in your organisation to receive links and access to our Asite common data environment and design drawing data if applicable to this RFP. 
2) We may also direct access to standards and policies to this person for our iDocs system (access to be arranged). 

It is important that bidders locate, read, and understand the following related to this RFP before submitting their bid:

· Briefing Pack (i.e., this document)
· Contract Terms & Conditions, including associated documentation. 
· Scope / Specification
· Technical Response (summary of how you will meet the requirement) – to be completed and submitted via SAP Ariba.
· Pricing Proposal

[bookmark: _Toc210831932]4.2 Response Format

To enable objective comparison of RFP responses, each bidder must do the following:
· Bids must be submitted in the English language.  
· Complete all required sections with the information requested. 
· All attachments must be uploaded to the SAP Ariba Solution eSourcing tool. 
· The completed proposal must be submitted no later than the stated date within the RFP. We do not require a hard copy to be sent.
· Bidders should refrain from including (or referencing) any promotional materials in their responses.
· Proposals received after the stated time and not submitted through the SAP Ariba eSourcing Tool will not be considered.
· Proposals (including price) shall remain valid for acceptance for a minimum period of 90 days.

[bookmark: _Toc210831933]4.3 Contract Award – Right of Rejection 
	
Severn Trent has the sole right to reject any proposals which are not submitted in accordance with the instructions given including but not limited to where a bidder submits their tender response after the tender submission deadline or provides a submission that is incomplete or fails to provide any of the required information or not in the specified format.

Severn Trent reserves the right to cancel, amend or vary the tender process at any point prior to the award of the Contract and will not be liable for any costs resulting from cancellation, amendment, or variation of this process, or, if it does not award a contract in connection with this RFP.

This RFP is not a contract or an offer to enter into a contract. Contract award at the conclusion of this process will be conditional on the signature of contracts or service agreements as agreed between Severn Trent and the selected Bidder. 

[bookmark: _Int_dhIH5NN8]The Bidder shall, if requested to do so upon acceptance of his Proposal, execute a formal Contract to be prepared by the Purchaser, for the proper and complete fulfilment of the terms of the Proposal.

4.4 Proposed Arrangements

For the purpose of this Proposal, any resultant Contract shall be for the use of Severn Trent Water Ltd part of the Severn Trent Group of companies, and any of its approved contractors and partners.
.
[bookmark: _Toc210831934]4.5 Bidding Terms

Severn Trent reserves the right to select and negotiate with those companies it deems qualified for competitive bidding and to terminate negotiations without incurring any liability. We also reserve the right to reject any or all proposals and price quotations received. 

All costs incurred in connection with preparing and submitting your proposal shall be at your sole expense without charge of any kind to Severn Trent. 

Severn Trent shall not be held liable for any pre-contract activity or costs incurred by bidders in the preparation of their proposal, during any negotiations on proposed contracts, for any work performed or materials provided in connection therewith.

4.6 Arithmetical Errors 

Where a proposal contains errors in the calculation of totals, the quoted rates and quantities shall be deemed to stand, and any resulting extensions will be corrected accordingly. If an arithmetical error is identified in the final tender sum, the Bidder will be notified and given the opportunity either to confirm the corrected total or to withdraw their proposal.
 
[bookmark: _Toc210831935]4.7 Alternative Proposals and Additional Services

[bookmark: _Toc210831936]Severn Trent will not accept variant Bids for this RFP.

[bookmark: _Toc210831937]4.8 Acknowledgement of Terms and Conditions 

Bidders are requested to acknowledge they have read, understood, and would be prepared to contract with Severn Trent in accordance with the tender document ‘Terms & Conditions.’ Bidders must submit any proposed changes through the SAP Ariba eSourcing tool either in the form of an attachment or by clearly marking up a copy of the document, indicating alternative proposals. This should also be accompanied by a clause change worksheet indicating clause number, proposed change, so that Severn Trent may respond accordingly within their worksheet. 

5. [bookmark: _Toc210831938]RFP Evaluation Approach and Criteria 

Severn Trent is looking for experienced, reliable, financially stable security upgrade providers. The contract will be awarded based on Most Advantageous Tender 

After the RFPs are received and evaluated, selected bidders (comprising the top scoring proposals) may be shortlisted as preferred Bidder(s) and invited to participate in further discussions. Only bidders submitting proposals that effectively address the requirements of this RFP shall be invited to participate in such discussions. 

Severn Trent may request an interview / presentation to explore the bidder’s submission, such that Severn Trent are satisfied that the bidder has fully understood the requirements of the Specification and is able to deliver against it. Severn Trent reserves the right to exclude any bidder who is deemed to have failed to provide an appropriate level of assurance as to their capability.

Please note that you may be contacted for additional information or clarification of your responses following your submission up until contract award. Bidders may be required to provide additional financial information to Severn Trent about their company in order to demonstrate continuing financial stability during the process and prior to contract completion.

[bookmark: _Toc210831939]RFP Price evaluation

The Total of the Prices (the Price) provided in the Bidder proposal will be converted into a score relative to the lowest price submitted.

The lowest compliant price is awarded a score of 100. The other bid prices are awarded a score relative to the lowest price bid. 

If a “total of the prices” bid price is considered to be abnormally low Severn Trent may seek clarification from the bidder for either calculation errors, or to understand scope and requirements omissions, as part of the compliance check, or later clarification as necessary. 

All scores are then converted into a weighted score using the appropriate weighting percentage from the main criteria table.(using the formula above). 


Relative score  given by =

For example, if Severn Trent were to receive a total fixed price bid of £120,000 from Bidder A, as the lowest total price this would score 100 marks, then £130,000 from Bidder B, and £140,000 from Bidder C the scores would be allocated as follows:

Tenderer A:	£120,000 - representing the lowest price: a score of 100

Tenderer B:	£120,000 divide by
		£130,000
		x 100 = a score of 92.3 for the pricing element, before weighting adjustment

Tenderer C:	£120,000 divided by
		£140,000
		x 100 = a score of 85.7 for the pricing element, before weighting adjustment

[Please note: the figures used above are for illustrative purposes only and do not represent an indication by Severn Trent of the value of the services required.]

[bookmark: _Toc210831940]Award of Contract(s)

The Bidder with the highest weighted score with a compliant bid will be declared the organisation to be awarded the contract for provision of the services.

6. [bookmark: _Toc331773748][bookmark: _Toc331774019][bookmark: _Toc340646837][bookmark: _Toc210831941]Contract Terms, specification of requirements

Please ensure you fully read and familiarise yourselves of the draft terms and conditions accordingly. You should seek appropriate advice from a suitably qualified professional on their use and implementation. 

It is a condition of the RFP evaluation that your organisation is able to understand the requirements set out by Severn Trent and to take these into account of your bid. This includes provisions for specification, pricing schedules, warranty, caps on liability, insurance provisions, performance management, and other such matters. 

Severn Trent reserves the right to exclude an organisation that agrees compliance with terms and conditions at RFP submission and then seeks to negotiate after award. Ideally, any questions, queries, or clarifications should be dealt with before you submit your bid.
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