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Proposal Submission Form – Appendix 2
Evaluation Procedure
The evaluation process will identify the most advantageous Tender and the Contractor will be selected on this basis and the Contract awarded. The criteria to be used by the Council in the evaluation process will be those set out below which include:

	ITEM
	CRITERIA
	WEIGHTING

	1
	Price
	50%

	2.
	Quality
	45%

	3.
	Social Value
	5%




1.  PRICE

The overall weighting for Price is 50%. This will be evaluated using the following methodology:

	  Lowest Quoted Price x Weighting = Score       
Quoted Price




2. QUALITY
The overall weighting for Quality is 45%.  This has been further broken down into the questions and weightings below.



	Q1. Project, Delivery & Implementation
	Weighting 15%

	Please explain your approach to delivering the project and should include, but not be limited to:

· Your intended approach to delivering the project.  
· Delivery Plan 
· Please outline what you envisage are the key risks to the successful delivery of the project and your mitigation proposals.
· Safe Working Methods. Please detail the control measures that have been introduced to ensure the safety of the Contractor’s staff and members of the public likely to be affected while providing the Services.  This may include, but not be limited to, any personal protective equipment to be used, staff training, site access and egress, permits, access to height procedures and first aid.

Assessment Criteria
The level of which the Contractor has demonstrated and evidenced (including the use of Case Studies where relevant):

· Clear, detailed, realistic proposals providing reassurance that all aspects of the project will be met.
· Response demonstrates an understanding of the requirements.
· Knowledge and understanding of key risks with effective proposals to mitigate.




	Please respond below in no more than 1500 words






	Q2. Maintenance of the Equipment
	Weighting 10%

	Please provide details of how you propose to refurbish and maintain the lighting equipment.  This will include, but not be limited to,

· How you propose to maximise the life of the equipment whilst maintaining an acceptable display standard and minimising cost. 
· The checks and tests made on the equipment and the timelines for doing this.  
· Details will address maintenance of the equipment both prior and post installation of the displays.



	Please respond below in no more than 1000 words







	Q3 Storage & Security of the Equipment
	Weighting 10%

	Please explain where and how the Christmas Lights will be stored. 

Assessment Criteria
· Detail the recording and tracking of the light units
· Environmental Conditions
· Security of the Premises.
· Proposals are clear, realistic and provide reassurance adequate arrangements will be in place.


	Please respond below in no more than 500 words







	Q4 Case Studies
	Weighting 10%

	
Please provide details of up to two contracts, to meet the technical and professional ability criteria set out in the ITQ documents, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE), that are relevant to our requirement. VCSEs may include samples of grant-funded work. Where this procurement is for supplies or services, the examples must be from the past three years. 

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

For each contract, please provide the following information:

Assessment Criteria:
· Response provided including all information,
· Examples are relevant in size & nature to the service outlined in the specification and demonstrates delivery of similar projects.
· Track record of successful delivery 


	Example 1

	Name of customer organisation
	

	Point of contact in the organisation
	

	Position in the organisation
	

	E-mail address
	

	Description of contract (in no more than 300 words)
	

	Contract Start date
	

	Contract completion date
	

	Estimated contract value
	

	Example 2

	Name of customer organisation
	

	Point of contact in the organisation
	

	Position in the organisation
	

	E-mail address
	

	Description of contract (in no more than 300 words)
	

	Contract Start date
	

	Contract completion date
	

	Estimated contract value
	




Once marked, each response to the criterion shall have its score calculated as follows:


Mark Awarded x Weighting (%) = Score 
Maximum Mark Available 







3. Social Value
	Q1 Social Value
	Weighting 5%

	The Council is actively seeking providers who share their commitment to proactively deliver social value to the Borough. Bidders are free to choose those measures that are proportional and relevant to their business and this contract from the attached Social Value Priorities and Pledges document.

Assessment Criteria
· Proposals are clear, realistic and provide reassurance that the provider has a credible process in place to deliver the pledges being offered.
· Any pledges promised will need to be evidenced throughout the term of the contract. The Tenderer must demonstrate how they will monitor and report back to the Council on the progress of their pledges.

	Please respond below in no more than 500 words






Once marked, each response to the criterion shall have its score calculated as follows:

Mark Awarded x Weighting (%) = Score 
Maximum Mark Available 
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