THIS CONTRACT is made the 15th day of October 2025 BETWEEN NOTTINGHAM CITY COUNCIL whose address for the purposes of this Contract is Loxley House Station Street, Nottingham, NG2 3NG (“the Council”) of the one part and INTERFACE ENTERPRISES LIMITED whose registered office is at 135 Christchurch Road, Norwich, Norfolk, United Kingdom, NR2 3PG whose United Kingdom registration number is 08036254 (“the Contractor”) of the other part.

WHEREAS

1
The Council wishes to have provided the Services set out in the Contract and has appointed the Contractor to supply the Services.

2
The Contractor shall provide the Services in accordance with the provisions of the Contract.

NOW IT IS AGREED between the Council and the Contractor as follows:

1
The Contract constitutes the sole agreement between the Council and the Contractor for the provision of Services.

2
The Contractor shall provide the Services in accordance with the provisions of the Contract and to the satisfaction of the Council for the Contract Period.

SIGNED for and on behalf 

of the Council

Name:



           Jo Moxon – Interim Director of Education                    
Signature:                                     
[image: image6.png]COBLesa




Date:
                   

           3rd November 2025 
SIGNED for and on behalf 


of Interface Enterprises Limited


Name:                                             Wendy Weal


[image: image2]
Signature:                                     ______________
Date:
15th October 2025_______                                         
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part a - operative provisions TC "PART A - OPERATIVE PROVISIONS" \l 5 
A1. DEFINITIONSA1 TC "
DEFINITIONS" \l 1 

E1. The terms and expressions used in these Standard Terms and Conditions shall have the meanings set out below:

“Authorised Officer”
the person duly appointed by the Council and notified in writing to the Contractor to act as the representative of the Council for the purpose of the Contract stated in the Contract Particulars or as amended from time to time and in default of such notification the Council’s head of procurement or similar responsible officer.

“Business Day”
any day other than a Saturday or Sunday or a public or bank holiday in England.  

“Change in Law”
the coming into effect or repeal (without re-enactment or consolidation) in England of any Law, or any amendment or variation to any Law, or any judgement of a relevant court of law which changes binding precedent in England in each case after the date of this Contract.

“Commencement Date”
the commencement date stated in the Contracts Particulars.

“Confidential Information”
any information which has been designated as confidential by either party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) including information which relates to the Services, the business, affairs, properties, assets, trading practices, developments, trade secrets, Intellectual Property Rights, know-how, personnel, customers and suppliers of either party, all personal data and sensitive personal data (within the meaning of the DPA) and commercial sensitive information.

“Contract”

the agreement in respect of the provision of the Services consisting of the following listed documents which shall be read as one document.  In the event of ambiguity, conflict or contradictions between these documents the conflict will be resolved according to the following order of priority:

1. the Contract Particulars;

2. the Special Terms and Conditions;

3. the Standard Terms and Conditions;

4. the Quotation except to the extent that any element of the Quotation has been included in the Contract Particulars.

“Contractor”

the contractor and where applicable this shall include the contractor’s employees, sub-contractors, agents, representative, and permitted assigns and, if the contractor is a consortium or consortium leader, the consortium members.

“Contract Manager”
the person named in the Contract Particulars as the contract manager and any replacement from time to time in accordance with clause B3.2.

“Contract Particulars”
the specific core terms agreed between the parties with regard to the Services which shall include but not be limited to the Pricing Schedule, Delivery Instructions, Commencement Date, Authorised Officer, Contract Manager, Key Personnel, Contract Period, and the Specification and relevant contract specific details of the Quotation included in the document.  The Contract Particulars are set out in Schedule 1 to these Standard Terms and Conditions.

“Contract Period”
the period of the Contract as stated in the Contract Particulars (and any extension in accordance with clause B1.2)

“Control”
                                        control as defined by section 416 of the Income and Corporation Taxes Act 1988.

“Council”
                                        the Council named in the Contract Particulars and where the context so admits includes any person which takes over or assumes the statutory functions or administrative responsibilities of the Council (whether in part or totally) or which is controlled by or is under common control with the Council (and the expression “control” shall mean the power to direct or cause the direction of the general management and policies of the person in question but only for so long as such control exists).

	“Data Processor”
	has the meaning set out in the Data Protection Legislation

	“Data Subject”
	has the meaning set out in the Data Protection Legislation

	“Data Protection Legislation”
	means for the periods in which they are in force in the United Kingdom, the Regulation of Investigatory Powers Act 2000, the Telecommunications (Lawful Business Practices)(Interception of Communications) Regulations 2000, the Electronic Communications Data Protection Directive 2002/58/EC, the Privacy and Electronic Communications (EC Directive) Regulations 2003, Data Protection Act 2018, the GDPR and all applicable laws and regulations relating to processing of personal data and privacy including  all applicable guidance, codes of practice issued by the Information Commissioner, in each case as amended or substituted from time to time.


“DPA”
.
The Data Protection Act 2018
“Delivery Instructions”
the instructions provided in the Contract Particulars and any other information that the Council considers appropriate to the provision of the Services.

“EIR”
                                         The Environmental Information Regulations 2004.

“FOIA”
                                         The Freedom of Information Act 2000.

“Force Majeure”
any cause materially affecting the performance by a party of its obligations under this Contract arising from any act beyond its reasonable control and affecting either party, including without limitation: acts of God, war, (subject to clause H6.3) industrial disputes, protests, fire, flood, storm, tempest, epidemic, explosions, acts of terrorism and national emergencies.
	“GDPR”
	means (a) the General Data Protection Regulations (Regulation (EU) 2016/679) which came into force on 25 May 2018 and (b) any equivalent legislation amending or replacing the General Data Protection Regulations (Regulation (EU) 2016/679)




“Good Industry Practice”
the exercise of such degree of skill, diligence, care and foresight which would reasonably and ordinarily be expected from a skilled and experienced contractor engaged in the supply of services similar to the Service under the same or similar circumstances as those applicable to the Contract.

“HRA”
                                         The Human Rights Act 1998.

“Intellectual Property Rights”
patents, inventions, trade marks, service marks, logos, design rights (whether registrable or otherwise), applications for any of the foregoing, copyright, database rights, domain names, trade or business names, moral rights and other similar rights or obligations whether registrable or not in the United Kingdom and any other country and the right to sue for passing off.

“Invitation to Quotation”
the Council’s invitation to Quotation for the Contract.

“Key Personnel”
those persons named in the Contract Particulars as being key personnel and any replacement from time to time under clause B6.1.5.

“Law”

any applicable Act of Parliament, sub-ordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, exercise of the Royal Prerogative, enforceable Community right within the meaning of section 2 of the European Communities Act 1972, bye-law, regulatory policy, guidance or industry code, judgement of a relevant court of law, or directives or requirements of any regulatory body of which the Contractor is bound to comply.

“Liabilities”

all costs, actions, demands, expenses, losses, damages, claims, proceedings, awards, fines, orders and other liabilities (including reasonable legal and other professional fees and expenses) whenever arising or brought.

“Order”

an order for Services to be provided where the Contract is identified in the Contract Particulars to be delivered by call off.

“Price”

the price of the Services as set out in the Contract Particulars. Unless otherwise stated, any reference to Price shall be regarded as being exclusive of properly chargeable VAT which shall be separately accounted for.

“Pricing Schedule”
the schedule from the Quotation detailing the pricing as detailed in the Contract Particulars.

“Services”

the services described in the Specification to be supplied by the Contractor in accordance with the Contract together with all equipment required and any associated goods provided by the Contractor in relation to those services.

“Special Terms and Conditions”
those additional terms and conditions (where applicable) which were set out in the Invitation to Quotation and which are repeated in Schedule 2 to these Standard Terms and Conditions.

“Specification”
the specification included in the Contract Particulars setting out the Council’s detailed requirements in relation to the Services.

“Standard Terms and Conditions”
the terms and conditions set out in this document, including the Schedule(s) to this document.

“Quotation”

the Contractor’s Quotation for the Services in response to the Council’s Invitation to Quotation.  The Quotation is incorporated in the Contract as if fully set out in a further Schedule to these Standard Terms and Conditions.

A1.1 Any reference to a person shall include any natural person, partnership, joint venture, body corporate, incorporated association, government, governmental agency, persons having a joint or common interest, or any other legal or commercial entity or undertakings.

A1.2 A reference to any statute, order, regulation or similar instrument shall be construed as a reference to the statute, order, regulation or instrument as amended by any subsequent statute, order, regulation or instrument or as contained in any subsequent re-enactment.

A2. HEADINGSA2 TC "
HEADINGS" \l 1 

A2.1 The index and headings to the clauses and appendices to and schedules of this Contract are for convenience only and will not affect its construction or interpretation.

A3. NOTICESA3 TC "
NOTICES" \l 1 

A3.1 Any notice required by this Contract to be given by either party to the other shall be in writing and shall be served personally, or by sending it by special post or recorded delivery to the appropriate address, notified to each other as set out in the Contract Particulars.

A3.2 Any notice served personally will be deemed to have been served on the day of delivery, any notice sent by post will be deemed to have been served 48 hours after it was posted, save where the deemed date of service falls on a day other than a Business Day in which case the date of service will be the following Business Day.

A4. ENTIRE AGREEMENTA4 TC "
ENTIRE AGREEMENT" \l 1 

A4.1 The Contract constitutes the entire agreement between the parties relating to the subject matter of the Contract. The Contract supersedes all prior negotiations, representations and undertakings, whether written or oral, except that this clause A4 shall not exclude liability in respect of any fraudulent misrepresentation.
Part b - Provision of services TC "PART B - PROVISION OF SERVICES" \l 5 
Contract Period0 TC "
CONTRACT PERIOD" \l 1 

B1.1 The Contract shall commence on the Commencement Date and subject to clause B1.2 shall continue for the Contract Period.

B1.2 If the Contract Period includes an option to extend and the Council intends to take up the option, the Contractor shall be notified in writing within the period stated in the Contract Particulars prior to the commencement of the extension.  If no such notification is issued the Contract shall automatically expire after the initial Contract Period.
B2. PERFORMANCEB2 TC "
PERFORMANCE" \l 1 

B2.1 The Services shall be provided in accordance with any Delivery Instructions. If no time for delivery is stated in the Delivery Instructions the Services shall be delivered between 9 a.m. and 5 p.m. on a Business Day.

B2.2 The time of the delivery of the Services is of essence to the Contract.

B2.3 The Council will have the right to observe the Contractor’s performance of the Services if the Services are not being performed on the Council’s premises.

B2.4 If the Contractor at any time becomes aware of any act or omission, or proposed act or omission by the Council which prevents or hinders, or may prevent or hinder, the Contractor from performing the Services in accordance with the Contract, the Contractor shall inform the Council and the Council may, at its absolute discretion, extend the period of the Contract accordingly. 

B2.5 If the Contractor at any time becomes aware of any material matter  that could affect the performance of the Services in accordance with the Contract, the Contractor shall inform the Council immediately.  

B2.6 If the Contractor has a change in Control, the Contractor shall inform the Council as soon as reasonably practicable.

B2.7 The Council retains the Contractor for the performance of the Services on a non exclusive basis.

B3. CONTRACT MANAGERB3 TC "
CONTRACT MANAGER" \l 1 

B3.1 The Contractor shall employ a competent and authorised Contract Manager empowered to act on behalf of the Contractor for all purposes connected with the Contract.

B3.2 The Contractor shall forthwith give notice in writing to the Council of any change in the identity, address and telephone numbers of the person appointed as Contract Manager.  The Contractor shall give maximum possible notice to the Council before changing its Contract Manager.

B4. ORDERING PROCESSB4 TC "
ORDERING PROCESS" \l 1 

B4.1 Where this Contract is identified as requiring Orders in the Contract Particulars the Contractor shall accept Orders made in writing by the Council under the provisions of this clause.

B4.2 Except where specified Orders are required to call off the Services the Council gives no guarantees whatsoever as to when any Order will be placed during the Contract Period or under the Contract. 

B4.3 The Orders shall state the type of or part of the Services required including the Council’s requirements with regard to timescale for delivery of those Services. 

B5. RISK IN AND TITLE TO GOODS B5 TC "
RISK IN AND TITLE TO GOODS " \l 1 

B5.1 Risk in any goods provided as part of the Services shall pass to the Council upon delivery without prejudice to any rights of rejection which may accrue to the Council under the Contract or otherwise.

B5.2 Title in any goods provided as part of the Services shall pass to the Council upon delivery or earlier payment.

B6. WARRANTYB6 TC "
WARRANTY" \l 1 

B6.1 The Contractor warrants to the Council that the Services will be provided:

B6. in a proper, skilful and workmanlike manner;

B6. by a sufficient number of appropriately qualified, trained and experienced personnel with a high standard of skill, care and diligence and in accordance with Good Industry Practice;

B6. in accordance with the Contract and any descriptions provided by the Contractor;

B6. to the reasonable satisfaction of the Authorised Officer;

B6. by Key Personnel (if any) who shall not be released from providing the Services permanently without the agreement of the Council, except by reason of sickness, maternity leave, paternity leave, termination of employment or because they have been requested to do so by the Council, or the element of the Services in respect of which the individual was engaged has been completed to the Council’s satisfaction or other extenuating circumstances explained to the Council.  Any replacements for the Key Personnel shall be subject to the agreement of the Council and such replacements shall be of at least equal status or of equivalent experience and skills to the Key Personnel being replaced and be suitable for the responsibilities of that person in relation to the Services.  The cost of effecting such replacement shall be borne by the Contractor; and

B6. in a way that the Contractor takes every reasonable precaution to safeguard the Council’s property entrusted to the care of the Contractor.   

B6. The Contractor warrants to the Council that to the extent that any goods, equipment or consumables are provided as part of the Services they will:

B6. be free from defects in design, material and workmanship; and

B6. be so formulated, designed, constructed, finished and packaged as to be safe and without risk to health.

B6. Without prejudice to the Council’s rights to terminate under clause D1.1, if any of the Services supplied are not in accordance with the Contract, the Council shall be entitled to:

B6. require the Contractor to provide replacement Services in accordance with the Contract as soon as reasonably practicable and in any event within fourteen (14) days of a request to do so; or

B6. subject to clause E2 require repayment of the proportion of the Price which has been paid in respect of such Services together with payment of any additional expenditure over and above the Price reasonably incurred by the Council in obtaining replacement Services.

B7. CONTRACTOR’S STAFFB7 TC "
CONTRACTOR’S STAFF" \l 1 

B7. The Council reserves the right under the Contract to refuse to admit to, or to withdraw permission to remain on, any premises occupied by or on behalf of the Council:

B7. any member of the Contractor’s staff; or

B7. any person employed or engaged by a sub-contractor, agent or servant of the Contractor 

whose admission or continued presence would be, in the reasonable opinion of the Council, undesirable.

B7. When directed by the Council, the Contractor shall provide a list of the names and addresses of all persons (if any) who it is expected may require admission in connection with the Contract to any premises occupied by or on behalf of the Council, specifying the capacities in which they are concerned with the Contract and giving such other particulars as the Council may reasonably desire.

B7. The Contractor’s staff, engaged within the boundaries of any of the Council’s premises, shall comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force from time to time for the conduct of personnel when at that establishment and when outside that establishment.

B7. The decision of the Council as to whether any person is to be refused access to any premises occupied by or on behalf of the Council shall be final and conclusive.

B7. The Contractor shall replace any of the Contractor’s staff who the Council reasonably decides have failed to carry out their duties with reasonable skill and care.  Following the removal of any of the Contractor’s staff for any reason, the Contractor shall ensure such person is replaced promptly with another person with the necessary training and skills to meet the requirements of the Services.

B7. The Contractor shall bear the cost of or costs arising from any notice, instruction or decision of the Council under this clause.

PART C - PRICE AND PAYMENT TC "PART C - PRICE AND PAYMENT" \l 5 
C1. PRICE AND PAYMENTC1 TC "
PRICE AND PAYMENT" \l 1 

C1. The Council shall pay the Price for the Services to the Contractor.

C1. The Contractor shall submit a single VAT invoice to the Council no later than seven (7) days after the end of each calendar month detailing the Services provided during the calendar month and the amount payable.

C1. The final date for payment of any undisputed invoice will be thirty (30) days following the date of receipt of the invoice by the Council.

C1. The Council reserves the right to withhold payment of the relevant part of the Price without payment of interest where the Contractor has either failed to provide the Services at all or has provided the Services inadequately and any invoice relating to such Services will not be paid unless or until the Services have been performed to the Council’s satisfaction.

C1. Any overdue sums will bear interest from the final date for payment until payment is made at 4% per annum over the Co-operative Bank plc base rate prevailing on the final date for payment.  The Contractor is not entitled to suspend provision of the Services as a result of any overdue sums.

C1. The Council will be entitled but not obliged at any time or times without notice to the Contractor to set off any liability of the Council to the Contractor against any liability of the Contractor to the Council (in either case howsoever arising and whether any such liability is present or future, liquidated or unliquidated and irrespective of the currency) and may for such purpose convert or exchange any sums owing to the Contractor into any other currency or currencies in which the obligations of the Council are payable under this Contract.  The Council’s rights under this clause will be without prejudice to any other rights or remedies available to the Council under this Contract or otherwise.

C1. Further details of payment, if any, are set out in the Pricing Schedule.

part d - termination AND CONSEQUENCES OF TERMINATION TC "PART D - TERMINATION AND CONSEQUENCES OF TERMINATION" \l 5 
D1. TERMINATIOND1 TC "
TERMINATION" \l 1 

D1. Subject to the provisions of clause H6 (Force Majeure) the Council may terminate the Contract with immediate effect by notice in writing to the Contractor on or at any time if:

D1.1.1
the Contractor is convicted of a criminal offence; or


D1.1.2
the Contractor becomes bankrupt, or makes a composition or arrangement with its creditors, or has a proposal for voluntary arrangement for a composition of debts, or scheme or arrangement approved in accordance with the Insolvency Act 1986; or



D1.1.3
the Contractor has an application made or notice of intention is given under the Insolvency Act 1986 to appoint an administrative receiver or administrator or an administrative receiver or administrator is appointed ; or


D1.1.4
the Contractor has a winding-up order made, or (except for the purposes of amalgamation or reconstruction) a resolution for voluntary winding-up passed; or


D1.1.5
the Contractor has a provisional liquidator, receiver or manager appointed; or

D1.1.6
the Contractor has a receiver appointed under the Mental Health Act 1983, or dies;


D1.1.7
the Contractor has possession taken by or on behalf of the holders of any debentures secured by a floating charge, of any property comprised in or subject to the floating charge; or


D1.1.8
the Contractor is in circumstances which entitle the Court or a creditor to appoint, or have appointed, a receiver, a manager, an administrator, or administrative receiver, or which entitle the Court to make a winding-up order; or 

 
D1.1.9
the Contractor ceases to carry on the whole of its business or threatens to cease the same or becomes unable to pay its debts within the meaning of section 123 of the Insolvency Act 1986, or if the Council reasonably believes that any such events may occur; or 

D1.1.10
the Contractor has a change in Control which the Council believes will have a substantial impact on the performance of the Contract; or

D1.1.11
there is a risk or a genuine belief that there is a risk that reputational damage to the Council will occur as a result of the Contract continuing; or

D1.1.12
the Contractor is in breach of any of its obligations under this Contract that is capable of remedy and which has not been remedied to the satisfaction of the Council within 14 days, or such other reasonable period as may be specified by the Council after issue of a written notice specifying the breach and requesting it to be remedied; or

D1.1.13
there is a material or substantial breach by the Contractor of any of its obligations under this Contract which is incapable of remedy; or

D1.1.14
the Contractor commits persistent minor breaches of this Contract whether remedied or not.

D1. The Council reserves the right to terminate the Contract in part on the occurrence of the events the subject of clauses D1.1.12, D1.1.13 and D1.1.14.

D1. Where this Contract is subject to Orders as specified in the Contract Particulars the Council has the right to terminate any individual Order or Orders or the whole Contract under the provisions of this clause D1. 

D1. The Council reserves the right to terminate the Contract at will, in whole or in part, at any time with or without notice except that it will give as much notice as possible in the circumstances.

D2. CONSEQUENCES OF TERMINATIOND2 TC "
CONSEQUENCES OF TERMINATION" \l 1 

D2. If this Contract is terminated in whole or in part the Council shall:

D2. only be liable to pay to the Contractor such elements of the Price, if any, that are properly due in accordance with the Contract or the affected part of the Contract up to the time of the termination; and/or

D2. except for termination under clause D1.4, be entitled to deduct from any sum or sums which would have been due from the Council to the Contractor under this Contract or any other contract and to recover the same from the Contractor as a debt any sum in respect of any loss or damage to the Council resulting from or arising out of the termination of this Contract.  Such loss or damage shall include the reasonable cost to the Council of the time spent by its officers in terminating the Contract and in making alternative arrangements for the supply of the Services or any parts of them; and/or

D2. where termination arises under clause D1.4, pay to the Contractor any reasonable, direct and quantifiable costs reasonably incurred by the Contractor due to early termination subject to the maximum liability provision in clause E2.4; and/or

D2. in the event that any sum of money owed by the Contractor to the Council (the Contractor’s debt) exceeds any sum of money owed by the Council to the Contractor (the Council’s debt) under this Contract then the Council shall, at its sole discretion, be entitled to deduct the Contractor’s debt from any future Council’s debt or to recover the Contractor’s debt as a civil debt.

D2. Upon the termination of the Contract for any reason, subject as otherwise provided in this Contract and to any rights or obligations which have accrued prior to termination, neither party shall have any further obligation to the other under the Contract.

D3. DISPUTE RESOLUTION PROCEDURED3 TC "
DISPUTE RESOLUTION PROCEDURE" \l 1 

D3. If a dispute arises between the Council and the Contractor in connection with  the Contract, the parties shall each use reasonable endeavours to resolve such dispute by means of prompt discussion at an appropriate managerial level.

D3. If a dispute is not resolved within fourteen (14) days of referral under clause D3.1 then either party may refer it to the Chief Executive or appropriate nominated officer of each party for resolution who shall meet for discussion within 14 days or longer period as the parties may agree.

D3. A dispute not resolved to the satisfaction of both parties in accordance with clauses D3.1 and D3.2, shall next be referred at the request of either party to a mediator appointed by agreement between the parties within 14 days of one party requesting mediation with the costs of mediation determined by the mediator.

D3. Nothing in this clause shall preclude either party from applying at any time to the English courts for such interim or conservatory measures as may be considered appropriate.

D4. SURVIVALD4 TC "
SURVIVAL" \l 1 

D4. The following clauses will survive termination or expiry of the Contract: Clause B5 (Risk in and Title to the Goods), Clause D2 (Consequences of Termination), Clause F1 (Intellectual Property), Clause F2 (Confidentiality and Publicity), Clause F3 (Data Protection), Clause F4 (Freedom of Information), Clause F5 (Record Keeping and Monitoring), Clause H4 (Severance), Clause H10 (Non Solicitation and Offers of Employment) and Clause H12 (Law and Jurisdiction). 

PART E – INSURANCE AND LIABILITIES TC "PART E - INSURANCE AND LIABILITIES" \l 5 
E1. INSURANCEError! Reference source not found.tc "
INSURANCE" \l 1

E1. The Contractor shall maintain insurances necessary to cover any liability arising under the Contract as set out in the Contract Particulars.

E1. The Contractor shall prior to the Commencement Date and on each anniversary of the Commencement Date and/or upon request, provide details of such insurances to the reasonable satisfaction of the Authorised Officer and evidence that all premiums relating to such insurances have been paid.

E1. If the Contractor does not maintain the necessary insurances under the Contract the Council may insure against any risk in respect of the default and may charge the Contractor the cost of such insurance together with a reasonable administration charge.

E2. INDEMNITY AND LIABILITYError! Reference source not found.tc "
INDEMNITY AND LIABILITY" \l 1

E2. The following matters shall not be the subject of any exclusion or limitation of liability:

E1. death or personal injury caused by a party’s negligence (but neither party will be liable for death or personal injury caused by the other party’s negligence);

E1. fraudulent misrepresentation;  

E2.1.3
the Contractor’s liability to the Council for any direct loss of or 
damage to the real or personal property of the Council or 
any third party, including Intellectual Property Rights and against all 
Liabilities awarded against or incurred by the Council (including 
legal expenses on an indemnity basis) arising from any defect or 
fault in the Services or 
any act or omission of the Contractor in 
delivering the Services; and

E2.1.4
any other matter in respect of which, as a matter of Law, liability cannot  be excluded or limited. 

E2.2
Except as specifically provided, neither party shall in any event be 
liable to 
the other for any indirect or consequential loss (including loss 
of profit 
and pure economic loss) however caused. 

E2.3
Subject to clauses E2.1 and E2.2, the Contractor’s liability to the Council under the Contract whether in contract, tort (including negligence) or otherwise shall be limited to the sum which equates to 125% of the total Price.

E2.4
Subject to clauses E2.1 and E2.2, the Council’s liability to the Contractor under the Contract whether in contract, tort (including negligence) or otherwise shall be limited to the sum which equates to 125% of the total Price.

PART F - PROTECTION OF INFORMATION TC "PART F - PROTECTION OF INFORMATION" \l 5 
F1. INTELLECTUAL PROPERTYF1 TC "
INTELLECTUAL PROPERTY" \l 1 

F1. All Intellectual Property Rights in any specifications, instructions, plans, data, drawings, databases, patents, patterns, models, designs or other material:

F1. provided to the Contractor by the Council shall remain the property of the Council;

F1. prepared by or for the Contractor specifically for the use, or intended use, in relation to the performance of the Contract shall belong to the Council subject to any exceptions set out in the Contract Particulars.

F1. The Contractor shall obtain necessary approval before using any material, in relation to the performance of the Contract which is or may be subject to any third party Intellectual Property Rights.  The Contractor shall procure that the owner of the Intellectual Property Rights grant to the Council a non-exclusive licence, or if the Contractor is itself a licensee of those rights, the Contractor shall grant to the Council an authorised sub-licence, to use, reproduce, and maintain the Intellectual Property Rights.  Such licence or sub-licence shall be non-exclusive, perpetual and irrevocable, shall include the right to sub-licence, transfer, novate or assign to other Councils, the replacement Contractor or to any other third party providing services to the Council, and shall be granted at no cost to the Council.

F1. It is a condition of the Contract that the Services will not infringe any Intellectual Property Rights of any third party and the Contractor shall during and after the Contract Period on written demand indemnify and keep indemnified without limitation the Council against all Liabilities which the Council may suffer or incur as a result of or in connection with any breach of this clause, except where any such claim relates to the act or omission of the Council.

F1. At the termination of the Contract the Contractor shall at the request of the Council immediately return to the Council all materials, work or records held in relation to the Services, including any back-up media.

F2. CONFIDENTIALITY AND PUBLICITYF2 TC "
CONFIDENTIALITY AND PUBLICITY" \l 1 

F2. Any documents provided by the Council and information which the Contractor may acquire as a result of the Contract shall to the extent that they are not in the public domain or required to be disclosed by operation of Law remain confidential to the Council and shall not be disclosed disposed of or used for any purpose without prior written consent from the Council.

F2. All Confidential Information provided by the Council to the Contractor shall be returned to the Council at the end of the Contract.

F2. Without prejudice to the Council’s obligations under the FOIA or EIR, neither party shall make any press announcements or publicise the Contract or any part thereof in any way, except with the written consent of the other party (such consent not to be unreasonably withheld or delayed).

F2. Both parties shall take all reasonable steps to ensure the observance of the provisions of this clause by all of their servants, employees, sub-contractors, agents, professional advisors and consultants.  

F3. DATA PROTECTIONF3 TC "
DATA PROTECTION" \l 1 

F3. The Contractor shall (and shall procure that any of its Staff involved in the provision of this Contract) be registered under the General Data Protection Regulations and Data Protection Act 2018 (DPA) and both Parties will duly observe all their obligations under the DPA which arise in connection with the Contract.
F3. Each Party shall comply with their respective duties under the Data Protection Legislation and any successor legislation and shall give all reasonable assistance to each other where appropriate or necessary to comply with such duties. 
F3. Notwithstanding the general obligation above, where the Contractor is processing Personal Data as a data processor for the Council (as defined by the DPA) the Contractor shall ensure that it has in place appropriate technical and organisational measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under the Seventh Data Protection Principle in Schedule 1 to the DPA; and shall

(a) provide the Council with such information as the Council may reasonably require to satisfy itself that the Contractor is complying with its obligations under the DPA;

(b) promptly notify the Council of any breach of the security measures required to be put in place by the above clause.

(c) ensure that it does nothing knowingly or negligently which places the Council in breach of the Council’s obligations under the DPA;

(d) transfer any request for access to the Personal Data or Sensitive Personal Data under section 7 of the DPA to the Council as soon as practicable after receipt and in any event within two Working Days of receiving a request for access to the Data; and

(e) provide the Council with a copy of the Personal Data or Sensitive Personal Data in its possession or power in the form that the Council requires within five Working Days (or such other period as the Council may specify) of the Council requesting the Data.
F3. The Data Protection provisions outlined above shall apply during the continuance of this Contract and indefinitely after its expiry or termination.
F4. FREEDOM OF INFORMATIONF4 TC "
FREEDOM OF INFORMATION" \l 1 

F4. The Council is subject to the FOIA and the EIR (“the Legislation”).  As part of the Council's duties under the Acts, it may be required to disclose information forming part of the Contract to anyone who makes a reasonable request.  The Council has absolute discretion to apply or not to apply any exemptions under the Legislation.

F4. The Contractor shall assist and cooperate with the Council (at the Contractor’s expense) to enable the Council to comply with the information disclosure requirements under the Acts and in so doing will comply with any timescale notified to it by the Council.

F5. RECORD KEEPING AND MONITORINGF5 TC "
RECORD KEEPING AND MONITORING" \l 1 

F5. In order to assist the Council in its record keeping and monitoring requirements including auditing and National Audit Office requirements, the Contractor shall keep and maintain for six (6) years (or such longer time period required in accordance with any specific legislation) after the Contract has been completed, full and accurate records of the Contract including the Services supplied under it, all expenditure reimbursed by the Council, and all payments made by the Council.  The Contractor shall on request allow the Council or the Council’s representatives such access to (and copies of) those records as may be required by the Council in connection with the Contract.

F5. The Contractor will at its own cost, provide any information that may be required by the Council to comply with the Council’s procedures for monitoring of the Contract.

PART G – STATUTORY OBLIGATIONS TC "PART G - STATUTORY OBLIGATIONS" \l 5 
G1. HEALTH AND SAFETYG1 TC "
HEALTH AND SAFETY" \l 1 

G1. The Contractor shall comply with all health and safety legislation in force and all health and safety policies of the Council as they may relate to the Contract.

G2. CORPORATE REQUIREMENTSG2 TC "
CORPORATE REQUIREMENTS" \l 1 

G2. The Contractor shall comply with all obligations under the HRA.

G2. The Contractor shall comply with all Council policies and rules, such as, but not limited to:

G2. equality and diversity policies;

G2. sustainability;

G2. information security rules;

G2. whistleblowing and/or confidential reporting policies; and

G2. all site rules relevant to the fulfilment of the Contractor’s obligations in the performance of the Services. 

G2. The Contractor shall not unlawfully discriminate within the meaning and scope of any law, enactment, order, or regulation relating to discrimination (whether age, race, gender, religion, disability, sexual orientation or otherwise) in employment.

G2. The Contractor shall comply with all relevant legislation relating to its staff however employed including (but not limited to) the compliance in law of the ability of the staff to work in the United Kingdom.

G2. If the Contractor has a finding against it relating to its obligations under clause G2.4 it will provide the Council with:

G2. details of the finding; and

G2. the steps the Contractor has taken to remedy the situation.

G3. LAW AND CHANGE IN LAWG3 TC "
LAW AND CHANGE IN LAW" \l 1 

G3. The Contractor shall comply at all times with the Law in its performance of the Contract.

G3. On the occurrence of a Change in Law which has a direct effect upon the Price the parties shall meet within fourteen (14) days of the Contractor notifying the Council of the Change in Law to consult and seek to agree the effect of the Change in Law and any change in the Price as a result following the principle that this clause is not intended to create an artificial cushion from market forces for the Contractor. If the parties, within fourteen (14) days of this meeting, have not agreed the occurrence or the impact of the Change in Law, either party may refer the matter to dispute resolution in accordance with clause D3.

G3. Any agreed additional sums payable as a result of the operation of clause G3.2 shall be included in the Price. For the avoidance of doubt nothing in this Contract is intended to allow the Contractor double recovery of any increase in costs. 

PART H – GENERAL PROVISIONS  TC "PART H - GENERAL PROVISIONS " \l 5 
H1. CONTRACT VARIATIONH1 TC "
CONTRACT VARIATION" \l 1 

H1. Subject to clause H1.2, no variation or modification to the Contract is valid unless it is in writing and signed by the Council and the Contractor.

H1. The Council shall be entitled to issue to the Contractor in writing or, in case of urgency orally (provided the Council confirms oral instructions in writing as soon as it is practicable), variation orders requiring the addition, suspension, reduction or cessation of provision of any Services and/or the provision of emergency Services in accordance with revised Delivery Instructions. The Contractor shall charge for the impact of the variation order in accordance with the rates and prices used to calculate the Price in the Quotation.

H2. THIRD PARTY RIGHTSH2 TC "
THIRD PARTY RIGHTS" \l 1 

H2. This Contract is enforceable by the original parties to it, by their successors in title and permitted assignees.  Any rights of any person to enforce the terms of this Contract pursuant to The Contracts (Rights of Third Parties) Act 1999 are excluded.

H3. NO WAIVERH3 TC "
NO WAIVER" \l 1 

H3. Failure by either party at any time to enforce any one or more of the provisions of this Contract or to require performance by the other party of any of the provisions shall not constitute or be construed as a waiver of the provision or of the right at any time subsequently to enforce all terms and conditions of this Contract nor affect the validity of the Contract or any part of it or the right of the parties to enforce any provision in accordance with its terms.

H3. No waiver of any of the provisions of this Contract shall be effective unless it is expressed to be a waiver in writing and communicated in accordance with clause A3.

H4. SEVERANCEH4 TC "
SEVERANCE" \l 1 

H4. If any provision of the Contract shall become or shall be declared by any court of competent jurisdiction to be invalid or unenforceable in any way, such invalidity shall not impair or affect any other provision all of which shall remain in full force and effect.

H5. ASSIGNMENT, SUB-CONTRACTING AND RESPONSIBILITYH5 TC "
ASSIGNMENT, SUB-CONTRACTING AND RESPONSIBILITY" \l 1 

H5. Subject to any express provision of this Contract, the Contractor shall not without the prior written consent of the Council, assign all or any  benefit, right or interest under this Contract or sub-contract the supply of the Services. 

H5. The Council shall be entitled to:

H5. assign, novate or dispose of its rights and obligations under this Contract either in whole or part to any contracting authority (as defined in The Procurement Act 2023); or

H5. transfer, assign or novate its rights and obligations where required by Law.

H5. The Contractor shall remain responsible and liable for the acts and omissions of any other members of a consortium arrangement, sub-contractors, servant, agent and employee as though they were its own.

H6. FORCE MAJEUREH6 TC "
FORCE MAJEURE" \l 1 

H6. Neither party shall be liable for failure to perform its obligations under the Contract if such failure results from Force Majeure.

H6. If the Council or the delivery location is affected by circumstance of Force Majeure, the Council shall be entitled to, totally or partially, suspend the date or dates for delivery of the Services until the circumstances of the Force Majeure have ceased.  The suspension shall not give rise to any claim by the Contractor against the Council nor entitle the Contractor to terminate the Contract.

H6. Industrial action by, or illness or shortage of the Contractor’s staff, agents or subcontractors, failure or delay by any of the Contractor’s suppliers to supply goods, components, services or materials and breach of the Contractor’s warranties under clause B6 shall not be regarded as an event of Force Majeure.

H6. If the event of Force Majeure continues for more than two (2) months either party may give written notice to the other to terminate the Contract immediately or on a set termination date.

H6. If the Contract is terminated in accordance with clause H6.4 neither party will have any liability to the other except that any rights and liabilities which accrued prior to termination will continue to exist. 

H7. INDUCEMENTS, BRIBERY AND CORRUPTIONH7 TC "
INDUCEMENTS" \l 1 

H7. The Contractor shall and shall procure that persons associated with it or other persons who are performing services in connection with this Contract shall:

H7.1.1
comply with all applicable laws, statutes, regulations, and where appropriate codes relating to anti-bribery and anti-corruption (“Relevant Requirements”), including the Bribery Act 2010; and 

H7.1.2
not engage in any activity, practice or conduct which would constitute an offence under sections 1,2 or 6 of the Bribery Act 2010 if such activity, practice or conduct had been carried out in the UK;

H7.1.3
not do, or omit to do, any act that will cause or lead the Council to be in breach of any of the Relevant Requirements;

H7.1.4
promptly report to the Council any request or demand for any undue financial or other inducement of any kind received by the Contractor in connection with the performance of this Contract;

H7.1.5
have an shall maintain in place throughout the Contract Period its own policies and procedures, including adequate procedures under the Bribery Act 2010, to ensure compliance with the Relevant Requirements, and will enforce them where appropriate;

H7.1.6
if requested, provide the Council with any reasonable assistance to enable the Council to perform any activity required for the purpose of compliance with any of the Relevant Requirements.

H7. The Contractor shall indemnify the Council against any losses, liabilities, damages, costs (including legal fees) and expenses incurred by, or awarded against the Council as a result of any breach of this clause H7 by the Contractor.

H7.3
Breach of this clause H7 shall be deemed a material breach under clause D1.1.13.

H7.4
If the Council terminates this Contract for breach of this clause H7 the Contractor shall not be entitled to claim compensation or any further remuneration whatsoever.

H8. COSTS AND EXPENSESH8 TC "
COSTS AND EXPENSES" \l 1 

H8. Each of the parties will pay their own costs and expenses incurred in connection with the negotiation, preparation, execution, completion and implementation of this Contract.

H9. NO AGENCY OR PARTNERSHIPH9 TC "
NO AGENCY OR PARTNERSHIP" \l 1 

H9. Nothing contained in this Contract, and no action taken by the parties pursuant to this Contract, will be deemed to constitute a relationship between the parties of partnership, joint venture, principal and agent or employer and employee.  Neither party has, nor may it represent that it has, any authority to act or make any commitments on the other party’s behalf.

H10. NON SOLICITATION AND OFFERS OF EMPLOYMENTH10 TC "
NON SOLICITATION AND OFFERS OF EMPLOYMENT" \l 1 

H10. The Contractor agrees that it will not, without the prior written consent of the Council, whether directly or indirectly, and whether alone or in conjunction with, or on behalf of, any other person and whether as a principal, shareholder, director, employee, agent, consultant, partner or otherwise during the Contract Period or for a period of 12 months following expiry or termination of this Contract:

H10. solicit or entice, or endeavour to solicit or entice, away from the Council, any person directly related to the Services employed in a senior capacity in a managerial, supervisory, technical, sales or administrative capacity by, or who is or was a consultant to, the Council at the date of the expiry or termination of this Contract or at any time during the period of one month immediately preceding the date of expiry or termination;

H10.1.2
attempt, or knowingly assist or procure any other person to do the above.
H11. INSPECTION OF CONTRACTOR’S PREMISESH11 TC "
INSPECTION OF CONTRACTOR’S PREMISES" \l 1 

H11. The Contractor shall permit the Council to make any inspections or tests which may reasonably be required in respect of the Contractor’s premises in relation to the Contract.

H12. LAW AND JURISDICTIONH12 TC "
LAW AND JURISDICTION" \l 1 

H12. This Contract shall be governed by the laws of England and shall be subject to the exclusive jurisdiction of the English courts.

SCHEDULE 1

The Contract Particulars
Invitation to Quote

CPU 7768 - Practice Model Training – Children’s & Education Services

Summary of requirements:

Nottingham City Council, Children’s Services including Family Help, Social Care and Education Services seeks a training provider to deliver a comprehensive, in-person training programme to embed the three key practice models listed below, across its workforce. 

Restorative Practice

Signs of Safety

Trauma-Aware Practice
The training must be designed to support cultural and practice change, equipping approximately 550 staff with the knowledge, skills, and confidence to apply these models in their day-to-day work with children, families, and communities. 

It should be noted that that the number of staff to be trained may differ at the start of the contract and may fluctuate over the contract period. The exact number of staff to be trained will be confirmed during the initial training programme design stage. 

Contract start date: 27/10/2025
Contract end date: 29/09/2028
Invitation to Quote documents


[image: image3.emf]Invitation to Quote  documents.zip


Interface Enterprises Limited bid documents
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SCHEDULE 2

The Special Terms and Conditions
Data Processing Agreement Template
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_1821594070/E13736E6.zip


Data Processing Agreement Template.docx

THIS AGREEMENT is dated                        day of                                      2025





BETWEEN:


(1)	NOTTINGHAM CITY COUNCIL of Loxley House, Station Street, Nottingham NG2 3NG (the “Council”); and


(2)	[PROVIDER NAME] of [ADDRESS] being a company registered in England and Wales under Company Number [INSERT Co No] (the “Provider”)





WHEREAS:


(A)	The Data Protection Legislation requires that where a Data Controller uses a Data Processor it must have a written contract (or other legal act) in place to evidence and govern their relationship.


(B)	The Council has engaged the Provider to carry out the processing activities as set out in Annex 1.


(C)	The Parties agree to comply with the provisions of this Agreement in respect of the Personal Data and the processing activities.





NOW IT IS AGREED AS FOLLOWS:


1. In this Agreement unless the context requires the following will have the meanings set out below:


			“Controller”


			has the meaning given in the Data Protection Legislation 








			“Data Protection Impact Assessment”


			An assessment by the Controller of the impact of the envisaged processing on the protection of the Personal Data








			“Data Protection Legislation”


			means the Data Protection Act 2018 (DPA 2018), the UK General Data Protection Regulation (UK GDPR), the Regulation of Investigatory Powers Act 2000, The Investigatory Powers Act 2016,  the Telecommunications (Lawful Business Practices) (Interception of Communications) Regulations 2000, the Privacy and Electronic Communications (EC Directive) Regulations 2003 and all applicable laws and regulations relating to processing of personal data and privacy including  all applicable guidance, codes of practice issued by the Information Commissioner, in each case as amended or substituted from time to time.








			“Data Subject”


			Means an individual who is the subject of Personal Data








			“DPA 2018”


			Means the Data Protection Act 2018 as amended by The Data Protection, Privacy and Electronic Communications (Amendments etc) EU Exit) Regulations 2019 and any subsequent amendments








			“UK GDPR”


			Means Regulation (EU) 2016/679 of the European Parliament and of the Council of 27th April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data (General Data Protection Regulation) as it forms part of the law of England and Wales, Scotland and Northern Ireland by virtue of section 3 of the European Union (Withdrawal) Act 2018, as amended by The Data Protection, Privacy and Electronic Communications (Amendments etc) EU Exit) Regulations 2019 and any subsequent amendments 





			“Law”


			means any applicable Act of Parliament, sub-ordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, exercise of the Royal Prerogative, bye-laws, regulatory policy, guidance or industry code, judgment of a relevant Court of Law, or directives or requirements of any regulatory body of which the Provider or its Staff are bound to comply.








			“Personal Data”


			has the meaning given in the Data Protection Legislation








			“Personal Data Breach”


			Has the meaning as set out in the Data Protection Legislation








			“Processor”


			has the meaning given in the Data Protection Legislation








			“Protective Measures”


			Appropriate technical and organisation measures which may include: pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of measures adopted by it








			“Staff”


			means all persons employed by the Provider (including volunteers, agency, locum, casual or seconded personnel) in the provision of any services or any activity related to or connected with the provision of any services











2. The Parties acknowledge that for the purpose of this Agreement and the Data Protection Legislation, the Council is the Controller and the Provider is the Processor.


3. The Provider is only authorised by the Council and shall only process Personal Data in accordance with the Council’s instructions as set out in Annex 1 (which may be amended from time to time), unless the Provider is otherwise required to do so by Law.  Where the Processor is relying on Law with regard to the processing of Personal Data it shall notify the Council of this prior to any processing taking place.


4. The Council will ensure that it has all necessary and appropriate consents and notices in place to enable lawful transfer of the Personal Data to the Provider for the duration and purposes of this Agreement.


5. If required the Provider shall, prior to the commencement of any processing, provide all reasonable assistance to the Council in the preparation of any Data Protection Impact Assessment.  Such assistance may include:


5.1. a systematic description of the envisaged processing operations and the purpose of the processing;


5.2. an assessment of the necessity and proportionality of the processing operations in relation to the Services being provided by the Provider;


5.3. an assessment of the risks to the rights and freedoms of Data Subjects; and 


5.4. The measures envisaged to address the risks, including safeguards, security measures and mechanisms to ensure the protection of Personal Data.


6. The Provider shall notify the Council immediately if it considers any instructions from the Council to be in breach of Data Protection Legislation.


7. The Provider, in respect of any processing of Personal Data under this Agreement shall:


7.1. Have in place, and maintain, Protective Measures, reviewed and approved by the Council from time to time to ensure levels of security.  Such measures to protect against unauthorised or unlawful processing of Personal Data and against accidental loss or destruction of or damage to Personal Data (such measures having taken into regard the nature of the data to be protected, the state of technological development and the cost of implementation); 


7.2. Not transfer Personal Data outside of the European Economic Area unless with the prior written consent of the Council, and subject to the Council and Processor being satisfied that sufficient safeguards are in place in respect of the transfer of the Personal Data and to protect the rights of the Data Subject;


7.3. Delete or return all Personal Data (including copies of it) to the Council when the retention period expires or on termination of this Agreement (whichever takes place first) unless the Provider is required by Law to retain the same.


8. The Provider shall ensure that its Staff:


8.1. only process Personal Data in accordance with this Agreement;


8.2. are aware of and comply with the Provider’s duties under this Agreement;


8.3. enter into and be subject to, as appropriate, confidentiality agreements with the Provider or any sub-contractor;


8.4. are made fully aware of the confidential nature of the Personal Data and not to publish, disclose or divulge any of the Personal Data to a third party unless directed to do so under this Agreement;


8.5. Have undergone appropriate training in the use, care, protection and handling of Personal Data.


9. The Provider shall notify the Council within two (2) working days and shall provide full assistance and further information if it receives:


9.1. a request for Personal Data from a Data Subject;


9.2. a request to rectify, block or erase any Personal Data;


9.3. any other request in relation to the Council or Provider’s obligations under Data Protection Legislation;	


9.4. any communication from the Information Commissioner, or regulations authority in connection with Personal Data being processed under this Agreement;


9.5. A request from any third party for disclosure of Personal Data which disclosure is required by Law.


10. The Provider shall notify the Council without delay and in any event within 24 hours upon becoming aware of a Personal Data Breach or loss of Personal Data processed under this Agreement in order to enable the Council to report the breach to the Information Commissioners Office within the 72 hour deadline imposed by the UK GDPR and to assist the Council, as directed, in the investigation, mitigation and remediation of any Personal data Breach.


11. In the event of any personal data breach the Provider shall assist the Council in issuing any notifications to data subjects.


12. The Provider shall keep and maintain accurate records and information to demonstrate compliance with its obligations under this Agreement and any additional Data Protection Legislation obligations.


13. The Provider shall allow for and contribute to any necessary audits and inspections by the Council, or an auditor instructed by the Council, as required by UK GDPR.


14. It shall be at the Council’s sole discretion as to whether it consents to any processing being conducted by a third party Sub-Processor.  If the Provider requires any processing to be undertaken by a sub-contracted third party it must first seek the written agreement of the Council and the Provider shall enter into an appropriate written agreement with the Sub-Processor with processing obligations no less onerous than as set out in this Agreement.  For the avoidance of doubt the Provider shall remain fully liable to the Council in respect of all acts or omissions of the Sub-Processor. For the avoidance of doubt the Provider shall remain fully liable to the Council in respect of all acts or omissions of the Sub-Processor.



AS WITNESS the hands of the parties


SIGNED for and on behalf 
of the Council





								Authorised signatory





SIGNED for and on behalf 
of the Provider


	


								Authorised signatory



ANNEX 1


Data Processing Instructions








Here you must include and clearly set out the following if there will be any processing of data:





			Description


			Scope:





			Subject Matter


			High level short description of what the processing is about





			Duration


			This is likely to be the Contract Period but if different insert the specific dates





Also set out any retention periods that may apply





			Nature and Purpose of the Processing


			Be as specific as possible including all intended purposes so e.g.





Nature could be = collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or combination, restriction, erasure or destruction of data.





Purpose could be = employment processing, statutory obligation, data transfer etc





			Type of Personal Data


			e.g. name, address, DOB, NI number, pay, images etc








			Categories of Data Subject


			e.g. Staff (including volunteers, agents, and temporary workers), customers/clients, suppliers, students, members of the public, website users etc





			Plan for return and destruction of the data once processing complete


			e.g. how long will data be retained for, how will it be returned or destroyed
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Invitation to Quote


Practice Model Training – Children’s & Education Services





CPU 7768








			Published date


			22/07/2025





			Clarification deadline


			29/07/2025





			Submission deadline 


			06/08/2025





			Return time


			12:00hrs
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[bookmark: _Toc204089610]PART 1: INTRODUCTION AND INSTRUCTIONS


[bookmark: _Toc204089611]General requirements


1.1 Nottingham City Council (hereafter 'the Council’) is seeking quotations from sufficiently experienced and qualified suppliers for the provision of Services as set out in the specification.


1.2 The contract duration will be for 3 years.


1.3 The contract value is estimated to be between £140,000 and £150,000 over the total length of the contract.


1.4 The form of contract to be used is set out in the Specification section. The draft contract / form of contract (with any amendments) to be used is detailed in the published ITQ pack available the e-tendering portal, www.eastmidstenders.org. 


1.5 By submitting a quotation, bidders are agreeing to be bound by the terms of this invitation to quote and the contract without further negotiation or amendment. Any amendments that are proposed but not agreed prior to the deadline, could be considered non-compliant quotation.  


1.6 Following award, the successful Supplier will be required to provide two signed copies of the Terms & Conditions. 


[bookmark: _Toc204089612]Instructions to Suppliers


1.7 The Council uses electronic tendering (www.eastmidstenders.org) for the entire quotation process. All correspondence relating to this quotation exercise must be directed through the e-tendering portal.  


Suppliers must submit their completed bid through the e-tendering portal, in writing, prior to the time and date shown on the front of this document; the Council reserves the right to accept late submissions only where it can be shown conclusively that this was due to reasons beyond the control of the Supplier.


1.8 Should you experience any issues with accessing or using the portal, please contact the Helpdesk using one of the following methods:


· By telephone on 0330 005 0352


· By email at procontractsuppliers@proactis.com


The Council is not bound to accept the lowest or any quote and reserves the right not to award any contract.


[bookmark: _Toc13568406][bookmark: _Toc204089613]Clarifications


Suppliers may request clarification on any of the points contained in the documents, including requests for clarification or amendments to the Terms & Conditions. 


Clarification requests must be submitted in writing, through the e-tendering portal messaging facility, in sufficient time to allow the Council to supply the information before the submission deadline for receipt of quotes. 


The Council reserve the right to: 


1.8.1 not answer questions received too close to the deadline.


reject any requests for amendments to the Terms & Conditions


reject any such requests made after the submission deadline.


consider any post deadline requests for contract amendments to constitute a non-compliant quote.


[bookmark: _Toc204089614]Confidentiality


All documents, contracts, and other information issued by the Council relating to the quote shall be treated by bidders as private and confidential for use only in connection with the quote and any resulting contract and shall not be disclosed in whole or in part to any third party without the prior written consent of the Council.


All information provided by Suppliers as part of a quotation return will be treated as confidential, notwithstanding any obligation on the Council arising under the provisions of Freedom of Information or related legislation, or any other requirement for the disclosure of information applicable under the law of England and Wales.


[bookmark: _Toc204089615]Freedom of Information


The Council is subject to the requirements of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004; and may be obliged to disclose information (including information provided by Bidders) in accordance with the requirements of this legislation.


Bidders should state if any information supplied by them is confidential or commercially sensitive or should not be disclosed in response to a request for information under the Act and should state why they consider the information to be confidential or commercially sensitive. This will not guarantee that the information will not be disclosed but will be examined in the list of the exemptions provided in the Act.


[bookmark: _Toc204089616]Data Protection


Suppliers shall ensure that any information that is provided as part of or in relation to the quotation process is at all times compliant with their obligations under the Data Protection Act 2018 (DPA) and the UK General Data Protection Regulations (UKGDPR).


Notwithstanding the general obligation above where the Supplier is bidding to process Personal Data as a Data Processor for the Authorities, the Supplier shall ensure that it has in place appropriate technical and contractual measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful Processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under Article 5 (1)(f) of the UKGDPR; and if awarded the contract will provide the Council with such information as the Council may reasonably require to satisfy itself that the Supplier is complying with its obligations under the Data Protection Legislation.


Any contract specific information in respect of data protection is set out in the Specification and Contract documents.  Suppliers are expected to have read and fully understood the Council’s requirements and any data protection implications associated with them, including the Supplier’s own obligations, liabilities and responsibilities under data protection legislation in the delivery of the contract.


[bookmark: _Toc204089617]Intellectual Property Rights in the Procurement Documents


Any and all intellectual property rights in any procurement documents provided by the Council (including this Invitation to Quote) shall remain the property of the Council and no licence or other right is granted to a Supplier, save for the express purpose of submitting a bid.


Any and all intellectual property rights in any submission documents provided by the Bidder shall remain the property of the Bidder and no licence or other right is granted to the Council save for the express purpose of bid evaluation.


Where any documents under the previous two clauses are subject to third party intellectual property rights the Council and the Supplier shall ensure that they have permission to use such intellectual property.


For the avoidance of doubt the provisions of these clauses shall not apply to any subsequent contract which may be awarded to a successful Bidder and such terms shall be contained in the awarded contract.


For the purpose of the procurement documents (save for the draft contract provisions) any reference to intellectual property shall mean all copyright, patents or patent rights, registered and unregistered design rights, trademarks, service marks, rights to inventions, moral rights, database rights and all other intellectual or industrial property rights wherever in the world enforceable.


[bookmark: _Toc204089618]Indicative Procurement Timetable


Invitation to Quote return date:	06/08/2025


Contract commencement date:	01/09/2025


[bookmark: _Toc448146559][bookmark: _Toc204089619]Quotation Assessment Criteria


The marks available, relative weightings, and total score available for each element of the assessment are as shown in the table below:


			Criteria


			Available points 


			Weighting





			Price


			


			40





			Approach to Integrated Practice Delivery


			100


			20





			Trainer Expertise and Delivery Capacity


			75


			15





			Evaluation and Impact Measurement


			75


			15





			Sustainability & Social Value


			50


			10





			Total 


			


			100





			Data Processing  


			N/A


			Pass / Fail








[bookmark: _Toc204089620]Fee Proposal


Within the ‘Priced Offer & Supplier Declaration’, provide your total price to fulfil the requirement as set out in this Invitation to Quote Pack. This will be the sum evaluated with the price criteria. 


Ensure within your fee you have accounted for the full range of requirements under the Specification.


Provide your cost breakdown by completing Appendix 1 in the format detailed. Ensure you also provide any other information requested in this Appendix. This may include details of the people undertaking the work, the day rates or other related costs or delivery information.  


All prices submitted should be exclusive of VAT.


Provide a payment schedule. 


[bookmark: _Toc448146560]The total proposed fee for each quote will be awarded a score proportionate to the lowest priced quote received, according to the following formula:


score = (lowest price received / quote price) x available score


[bookmark: _Toc448146562][bookmark: _Toc204089621]Quality Scoring


For any Pass/Fail questions, Suppliers must achieve a rating of 'Pass'; any bids receiving a 'Fail' on any question will be disqualified.


For scored questions, the Council will assess Suppliers’ responses to each question against the criteria set out in the following table and will award points up to the maximum shown against each heading. Partial scores from evaluation will be rounded to the nearest whole number before applying weightings.


			Assessment


			Score





			Unacceptable: The Supplier has failed to address the question, submitted no response, or any element of the response gives cause for major concerns that requirement[s] will not be met.


			0





			Poor: The Supplier has provided an unsatisfactory response addressing some of the requirement but with very little detail. The response provided does not provide full confidence that the requirements can be met. 


			1





			Weak: The Supplier has provided an acceptable response addressing some of the requirement with partial detail. There are a few concerns about whether or not the requirements can be met, which requires further clarification. 


			2





			Satisfactory: The Supplier has provided a satisfactory response addressing most of the requirements in sufficient detail, providing confidence that most requirements can be met. 


			3





			Good: The Supplier has provided a strong response addressing most of the requirements in detail, providing confidence that the requirements can be met in full. 


			4





			Excellent: The Supplier has provided a thorough response, addressing ALL requirements in extensive detail, providing confidence that the requirements can be met in full, with added value solutions. 


			5








Failure to achieve a rating of at least Satisfactory for any one or more questions may result in the Supplier being disqualified at the Council’s discretion.


The weighting set out in the Evaluation Table above will be applied to each criteria score awarded.  





[bookmark: _Toc204089622]PART 2: CONTRACT SPECIFICATION 


This section will form part of the Contract


2 [bookmark: _Toc64297331][bookmark: _Toc204089623]Summary of requirement


Customer: Nottingham City Council – Children’s and Education Services


Contract Manager: Head of Commissioning, Children's and Education Services


Contract Duration: 3 years (anticipated completion by August 2028)


Estimated Contract Value: £140,000 – £150,000 (inclusive of all costs)


Type and Complexity of Project: Services


Nature: Specialist training provision


Complexity: Medium – requires tailored, in-person delivery of three integrated practice models to a large, diverse workforce


Delivery Location(s): In-person training across Nottingham City Council sites (exact venues to be confirmed)


Summary of Requirements:


Nottingham City Council, Children’s Services including Family Help, Social Care and Education Services seeks a training provider to deliver a comprehensive, in-person training programme to embed the three key practice models listed below, across its workforce. 


Restorative Practice


Signs of Safety


Trauma-Aware Practice


The training must be designed to support cultural and practice change, equipping approximately 550 staff with the knowledge, skills, and confidence to apply these models in their day-to-day work with children, families, and communities. 


It should be noted that that the number of staff to be trained may differ at the start of the contract and may fluctuate over the contract period. The exact number of staff to be trained will be confirmed during the initial training programme design stage. 


Objectives:


The training programme should:


Deliver high-quality, interactive, and engaging in-person training sessions.


Ensure all training content is aligned with the latest evidence-based practice and local priorities.


Promote integration of the three models into a cohesive practice framework.


Support long-term sustainability through train-the-trainer or champion models.


SMART objectives include:


Specific


Deliver in-person training sessions that comprehensively cover the principles and practical application of:


A. Restorative Practice.


B. Signs of Safety.


C. Trauma-Aware Practice.


Training must cover:


A. Core principles and application of Restorative Practice.


B. Structured decision-making using Signs of Safety.


C. Embedding Trauma-Aware approaches in everyday practice.


D. Include follow-up support such as coaching and reflective practice sessions.


E. Provide evaluation and impact reporting at agreed intervals.


F. Ensure all trainers are experienced in delivering the three models and have relevant safeguarding knowledge.


G. Move practitioners through the process of knowing, doing to being in relation to their practice and the models.


Measurable


Train 550 staff over the 3-year contract period.


Achieve a minimum 90% attendance rate across all scheduled sessions.


Attain at least 85% positive feedback (rated “good” or “excellent”) in post-training evaluations.


Conduct pre- and post-training assessments to demonstrate a minimum 30% increase in knowledge and confidence scores.


Achievable


Deliver training in cohorts of 15–20 staff per session, with flexible scheduling to accommodate operational needs. 


Provide at least 3 follow-up support sessions per cohort (e.g. coaching, reflective practice, or refresher workshops). 


Ensure all trainers are qualified and experienced in delivering the three models and trauma-informed approaches. 


Provide a toolkit of resources that practitioners can use in fieldwork environments with children, young people and their families


Relevant


Align training content with Nottingham City Council’s strategic priorities and practice standards. 


Support the development of a consistent, strengths-based, and relationship-focused practice culture.


Time-bound


Complete training delivery by August 2028.


Provide quarterly progress reports on delivery milestones, attendance, evaluation outcomes, and impact. 


[bookmark: _Toc204089624][bookmark: _Toc64297334][bookmark: _Toc524595088][bookmark: _Ref526325894][bookmark: _Ref526325914]Background to Requirement


Nottingham City Council Children’s Services is currently on a significant improvement journey, focused on strengthening outcomes for children, young people, and their families. As part of this transformation, the service is embedding a new, integrated approach to practice that is grounded in three evidence-based models:


Restorative Practice – building and maintaining positive relationships through respectful dialogue and repair.


Signs of Safety – a strengths-based, solution-focused framework for child protection.


Trauma-Aware Practice – recognising and responding to the impact of trauma on children and families.


These models are central to the Council’s ambition to create a consistent, relational, and strengths-based culture across all levels of service delivery.


The commissioning of a comprehensive training package is critical to:


Equip the workforce with the knowledge, skills, and confidence to apply these models in practice.


Embed a shared language and approach across teams and services.


Improve the quality and consistency of support provided to children and families.


Support cultural change and professional development as part of the wider improvement plan.


This training also aligns with national social care reforms, which emphasise early intervention, family-led solutions, and trauma-informed care. In response, Nottingham has developed a new Family Service, designed to deliver integrated, community-based support that is accessible, preventative, and empowering.


By investing in this training, Nottingham City Council aims to:


Strengthen practice confidence and effectiveness.


Improve outcomes for children and families. 


Build a resilient, skilled, and motivated workforce.


Ensure the sustainability of its improvement journey and service transformation.


[bookmark: _Toc204089625]Suggested Approach


The training provider must go beyond delivering standalone sessions on each of the three core practice models — Restorative Practice, Signs of Safety and Trauma-Aware Practice. It is essential that the provider supports practitioners to:


Understand the relationship and synergy between the models. Practitioners need to see how these approaches complement and reinforce one another. 


Apply the models in an integrated way. Training must demonstrate how these models can be used together in real-world scenarios, supporting practitioners to make confident, informed decisions that are relational, strengths-based, and trauma-informed.


Embed the approaches into everyday practice.


The provider must offer a package that includes:


Ongoing reflective practice sessions.


Coaching or mentoring.


Practice tools and resources.


Support for team managers and leaders to model and reinforce the approaches.


The provider must:


Evidence that the offer will drive and sustain culture change. The training offer must contribute to a wider shift in organisational culture—moving towards a more collaborative, empowering, and child- and family-centred way of working. This includes:


A. Develop internal champions or facilitators. 


B. Support leadership to embed the models in supervision, team meetings, and performance frameworks. 


C. Provide evaluation and feedback loops to measure impact and adapt delivery.


[bookmark: _Toc64297336][bookmark: _Toc204089626]Outputs / Milestones


The project outputs and milestones provided below should be linked to the fixed price for the provision of services. 


Year 1: Foundation and Engagement


Training Programme Design Finalised (Month 2)


A. Co-designed with input from service leads and practitioners


B. Includes tailored content for different roles and levels


C. Agree baseline measures 


D. Final training programme and baseline measures to be shared electronically with the project team by Month 2.


Initial Cohorts Trained (By Month 6)


A. Minimum of 120 staff trained


Baseline Evaluation Report (Month 6)


A. Pre-training knowledge and confidence levels assessed


Reflective Practice and Coaching Offer Launched (Month 9)


A. At least 3 follow-up sessions piloted


Interim Progress Report (Month 12)


A. Includes feedback, attendance, early impact, and lessons learned


Year 2: Embedding and Expansion


Ongoing Training Delivery (Months 13–24)


A. Additional 240 staff trained


Practice Champions Identified and Supported (By Month 15)


A. At least 10 internal champions trained to support sustainability


Leadership and Management Sessions Delivered (By Month 18)


A. Focused on embedding models in supervision and team culture


Midpoint Evaluation Report (Month 18)


A. Includes post-training impact, qualitative feedback, and adjustments


Practice Tools and Resources Distributed (By Month 20)


A. Toolkits, guides, and reflection templates shared across teams


Year 3: Sustainability and Impact


Final Cohorts Trained (By Month 30)


A. Remaining 180 staff trained


Refresher and Advanced Practice Sessions Delivered (Months 30–33)


A. For previously trained staff and champions


Final Evaluation and Impact Report (Month 34)


A. Includes outcomes, culture change indicators, and recommendations


Sustainability Plan Developed (Month 35)


A. Includes internal capacity-building, ongoing support, and integration into induction


Project Close and Learning Dissemination Event (Month 36)


A. Share learning, celebrate progress, and plan next steps


[bookmark: _Toc64297337][bookmark: _Toc204089627]Training Programme, Meeting and Liaison Arrangements


The training programme and all training materials, the baseline measures and all reports should be shared as agreed during project inception. This will include ensuring that the documents are shared electronically with the project team on time and pending approval. 


The project team, the communication and engagement plan, and the programme will be agreed during project inception. 


Project Inception Meeting


Timing: Within the first month of contract award


Purpose: Training provider to submit proposals to outline roles and responsibilities to facilitate the activities to co-produce and agree the training delivery plan, timelines, communication protocols, and evaluation methods.


Attendees: Training provider lead, Senior Leadership Principal Social Worker, commissioning lead, and relevant service managers


Output: Agreed and accepted training delivery programme, baseline measures, evaluation criteria and stakeholder management plan. 


Quarterly Strategic Review Meetings


Timing: Every 3 months


Purpose: To assess alignment with improvement priorities, review evaluation data, and agree on any course corrections


Attendees: Training provider lead, Senior Leadership Principal Social Worker and commissioning lead. 


Output: Training provider to provide a report with an overview and analysis of the last quarter. 


Mid-Year and Annual Review Meetings


Timing: At 6-month and 12-month intervals each year


Purpose: To formally review progress against milestones, assess impact, and plan for the next phase


Attendees: Training provider lead, Senior Leadership Principal Social Worker and commissioning lead. 


Outputs Updated delivery plan, evaluation summary, and agreed actions


Ad Hoc Liaison and Support


Timing: As needed


Purpose: To address urgent issues, respond to feedback, or adapt delivery to meet emerging needs


Contact: Senior Leadership Principal Social Worker to coordinate with provider for timely resolution.


Output: To ensure delivery of the training programme remains on scheduled. 


All related expenses will be the responsibility of the Supplier.


[bookmark: _Toc204089628]Timescales


A project initiation meeting is to be scheduled for as soon as possible following contract award, in September 2025. We require the project to be completed by July 2028.


			Activity


			Target completion date





			Year 1


			





			Contract start date


			01/09/2025





			Training Programme Design Finalised 


			October 2025





			Initial Cohorts Trained


			February 2026





			Baseline Evaluation Report


			February 2026





			Reflective Practice and Coaching Offer Launched 


			May 2026





			Interim Progress Report


			August 2026





			Year 2


			





			Ongoing Training Delivery


			August 2027





			Practice Champions Identified and Supported


			November 2026





			Leadership and Management Sessions Delivered


			February 2027





			Midpoint Evaluation Report


			February 2027





			Practice Tools and Resources Distributed


			April 2027





			Year 3


			





			Final Cohorts Trained


			February 2028





			Refresher and Advanced Practice Sessions Delivered


			May 2028





			Final Evaluation and Impact Report


			June 2028





			Sustainability Plan Developed


			July 2028





			Project Close and Learning Dissemination Event


			August 2028








[bookmark: _Toc64297339][bookmark: _Toc204089629]Budget


The budget for this project, including expenses and any respondent incentive payments is £150,000 (excluding VAT). A detailed breakdown of the tender price and payment schedule is required as part of the quote submission.


[bookmark: _Toc64297335][bookmark: _Toc204089630]Constraints


Workforce Availability and Scheduling


Staff availability may be limited due to operational demands, leave, sickness, or emergencies. Training must be scheduled flexibly to avoid disruption to frontline services and ensure equitable access across teams and that it doesn’t clash with other planned events in the organisation.


Venue and Capacity Limitations


In-person delivery requires suitable training venues with adequate space, facilities, and accessibility. Availability of council-owned or partner venues may be limited, requiring advance booking and coordination.


Trainer Capacity and Consistency


The provider must ensure a consistent pool of qualified trainers who are experienced in all three practice models. Trainer availability and continuity may impact delivery quality and staff experience.


Staff Turnover and Induction Needs


Natural staff turnover may require additional or repeat training for new starters. The provider must consider how to accommodate new staff within the training schedule or offer induction-aligned sessions.


Cultural and Practice Change Takes Time


Embedding new approaches and achieving culture change is a long-term process. Training must be reinforced through follow-up support, leadership engagement, and integration into supervision and team processes.


Budget Constraints


The total contract value is capped at £150,000, requiring efficient use of resources to deliver high-quality, sustainable training and support.


[bookmark: _Toc204089631]Insurance


[bookmark: _Ref526326112]The Council requires the Supplier to hold the following minimum levels of insurance for the duration of the contract, as specified in the contract terms:


Employer's Liability: £5,000,000 (where required by law)


Public Liability: £2,000,000 each and every claim


Professional Indemnity: £1,000,000 each and every claim]


Cyber Insurance: £1,000,000


A. If the Public Liability or the Professional Indemnity insurance includes cover for cyber-risks, then a separate cyber insurance policy may not be required and consideration may be given if the supplier meets or exceeds a level of information security, such as Cyber Essentials or ISO 27001 accreditation.


If suppliers do not currently meet any of these levels, they should confirm in their response that they commit to getting the required level(s) in place should they be awarded a contract and ensure that they have included any additional cost for this within their submitted price.


[bookmark: _Toc11837678][bookmark: _Toc204089632]Invoicing & Payment


Invoices submitted for payment to Nottingham City Council shall be sent as PDF images by email to the following address: nccinvoices@emss.org.uk.  Ensure the NCC order number is provided on the invoice.   


It is the policy of the Council to make all payments to suppliers directly into their bank account using the Bankers Automated Clearing Systems (BACS).


The Council’s standard payment terms are 30 days from receipt of a correctly formatted undisputed invoice. The Council expects its suppliers to apply the same payment terms to their own subsuppliers & supply chain.


[bookmark: _Toc13568439][bookmark: _Toc204089633]Sustainable Procurement


Sustainable Procurement should consider the environmental, social and economic consequences of design; non-renewable material use; manufacture and production methods; logistics; service delivery; use; operation; maintenance; reuse; recycling options; disposal; and the Supplier's capabilities to address these consequences throughout the supply chain. The Supplier should have due regard to these in the performance of their duties.


[bookmark: _Toc469993101][bookmark: _Toc13568440][bookmark: _Toc204089634]Social Value Considerations


[bookmark: _Toc469993102][bookmark: _Toc13568441]Suppliers to the Council should give consideration to how they could deliver added social value through their delivery of the contract. This could be, for example, through collaboration with local community groups or social enterprises, or provision of school visits, open days, and work experience opportunities. 


[bookmark: _Toc204089635]Environmental Impact


The Supplier will be required to use their reasonable endeavours to limit the impact of their activities on the environment, including (but not limited to) consideration of the following. 


Reducing their carbon footprint. 


Reducing the volume of waste produced. 


Increasing the proportion of materials reused / recycled. 


Reducing energy use and increasing energy efficiency and self-sufficiency.


[bookmark: _Toc204089636][bookmark: _Toc469993103][bookmark: _Toc13568442]Single-Use Plastics


The Council has pledged to phase out its use of single-use plastic by 2023. Suppliers will be expected to support this aspiration through their delivery of the contract wherever realistically feasible.


[bookmark: _Toc204089637]Economic Impact


Nottingham City Council places the highest priority on putting citizens at the heart of everything it does as set out in the Procurement Strategy. Therefore the Supplier will be required to actively consider ways in which they can support and encourage include local businesses and VCSE’s in their supply chain for the successful delivery of this contract To help achieve this, the Council has adopted a strategic policy to leverage its procurement activity to support and encourage local businesses. 


[bookmark: _Toc469993104][bookmark: _Toc13568443][bookmark: _Toc204089638]Employment & Training Opportunities


The Council is focused on reducing disadvantage and poverty by ensuring that residents are supported in accessing employment and training opportunities created in the City. This is underpinned by the Council Plan, and key targets contained within the Procurement Strategy. As such Council teams are working include appropriate employment & training opportunities in our contracts; to this end, suppliers are required to identify and support these opportunities as part of their successful delivery of the contract.


[bookmark: _Toc204089639]Intellectual Property


Unless otherwise specified or agreed, it is the intention of the Council that all intellectual property rights in all works or supplies provided in relation to this requirement which are written or produced on a bespoke or customised basis, including, without limitation, all future such rights when the said works are created, shall be owned by the Council, and the Supplier shall ensure that it executes all documents necessary to effect such ownership.


Where the Supplier provides existing intellectual property rights protected material to the Council in relation to this requirement, it shall disclose this to Council; warrants it has the right to do so; and shall fully indemnify and hold the Council harmless against all loss or liability arising from any third-party intellectual property rights claims arising both from such existing material and in relation to any such bespoke work.


[bookmark: _Toc85017614]Except as provided above, both parties retain ownership of their pre-existing intellectual property rights protected material.


[bookmark: _Toc204089640]Data Protection, Data Processing, Data Controller 


For this contract the Supplier is deemed to be a Data Processor and will be required to process personal data on behalf of the Council. The Supplier will be required to sign and submit a Data Processing Agreement as part of the contract terms and conditions.


The Supplier is required to have in place the human and technical resources to perform the contract to ensure compliance with the Data Protection Act 2018 (DPA) and the UK General Data Protection Regulations (UKGDPR) and to ensure the protection of the rights of any data subjects throughout the duration of this contract.


Notwithstanding the general obligation above where the Supplier is processing Personal Data as a Data Processor for the Authorities, the Supplier shall ensure that it has in place appropriate technical and contractual measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful Processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under Article 5 (1)(f) of the UKGDPR; and if requested will provide the Council with such information as the Council may reasonably require to satisfy itself that the Supplier is complying with its obligations under the Data Protection Legislation.


Any contract specific information in respect of data protection is set out in the Specification and Contract documents. The Supplier is expected to have read and fully understood the Council's requirements and any data protection implications associated with them, including the Supplier’s own obligations, liabilities and responsibilities under data protection legislation in the delivery of the contract.








[bookmark: _Toc204089641]PART 3: ITQ RESPONSE DOCUMENT


Practice Model Training – Children Services


CPU 7768


1 [bookmark: _Toc204089642]Invitation to Quote Pack Contents	


Part 1: Introduction and Instructions 


Part 2: Contract Specification 


Part 3: ITQ Response Document 


Section A: Quality Criteria Questions and Responses


Section B: Collusive Tendering Certificate


Section C: Priced Offer & Supplier Declaration


Appendix 1: Draft Contract Terms and Conditions


Appendix 2: 	Draft Data Processing Agreement (please note that this will form part of the finalised Contract Terms and Conditions)


2 [bookmark: _Toc204089643]Bidders’ Response Checklist


· Supplier Questions (automated on e-tendering portal)


· Quality Question response


· Priced offer


· Signed declarations as set out within the documentation


3 [bookmark: _Toc204089644]Procurement Timetable


Published date: 				22/07/2025


Clarification deadline: 		29/07/2025


Submission deadline: 			06/08/2025


Notification of contract award: 	19/08/2025


Contract start date: 			01/09/2025


Bids must be submitted via e-tendering portal (www.eastmidstenders.org) BEFORE the submission deadline.





[bookmark: _Toc204089645]Section A: Quality Criteria Questions and Responses


In order for us to assess your suitability for this work we would like you to provide the following. 


Please submit your responses on separate documents, with each document clearly titled with the question. Please use Arial font size 12.


Block text and images are allowed but these will be included in the response limit. 


Any part of your response that exceeds the response limit for each question will not be evaluated. 


			1. Approach to Integrated Practice Delivery


			Total Weighting: 20%





			1.1. Please describe your approach to delivering training that integrates Restorative Practice, Signs of Safety and Trauma-Aware Practice. - Weighted 4%


1.2. How will you support practitioners to understand the relationship between these models and apply them cohesively in practice? - Weighted 4%


1.3. What strategies will you use to ensure that the training leads to sustained changes in practice and contributes to a wider culture shift within the organisation? Weighted 4%


1.4. Please outline the follow-up support, coaching, or reflective practice that you will provide. - Weighted 4%


1.5. How does you training proposal move practitioners from knowing, to being, to doing, in terms of the three practice models of Restorative Practice, Signs of Safety and Trauma-Aware Practice. - Weighted 4%





			Response limit: 4 sides of A4. 











			2. Trainer Expertise and Delivery Capacity


			Total Weighting: 15%





			2.1. Please provide details of the qualifications, experience, and expertise of the trainers who will deliver the programme. - Weighted 4%


2.2. How will you ensure consistency and quality across all sessions over the 3-year period? - Weighted 4%


2.3. Please outline your experience in supporting long-term sustainability through train-the-trainer or champion models. - Weighted 4%


2.4. Please provide an indicative training delivery programme. - Weighted 3%





			Response limit: 4 sides of A4. 


The delivery programme can be submitted in addition to the response limit. 











			3. Evaluation and Impact Measurement 


			Weighting: 15%





			3.1. How will you evaluate the effectiveness of your training offer? Please describe the tools and methods you will use to measure learning outcomes, practice impact, and cultural change over time.





			[bookmark: _Hlk201594757]Response limit: 4 sides of A4. 











			4. Sustainability & Social Value 


			Total Weighting: 10%





			4.1. Please describe how your organisation will deliver additional social value to Nottingham through this contract, specifically in relation to:


4.1.1. Enhancing the capacity of staff to support children and families experiencing trauma. - Weighted 2%


4.1.2. Promoting early identification and intervention through the Signs of Safety framework. - Weighted 2%


4.1.3. Contributing to long-term community resilience and wellbeing. Weighted 3%


4.1.4. Supporting the development of young people, particularly young people who are not in education, employment, or training (NEET). - Weighted 3%


Include any commitments to local employment, including apprenticeship opportunities, community engagement, or partnerships with voluntary and community sector organisations. 





			Response limit: 2 sides of A4.











			5.	Compliance with Data Processing Requirements


			Pass / Fail





			5.1.	Please explain how you propose to process any personal data in the delivery of this agreement. If this includes any proposed processing of personal data outside of the EEA, please set out how you will fulfil your obligation in respect of ensuring adequate safeguards in compliance with Article 46 UK GDPR.


As part of your response you should consider if there are any key data protection risks you foresee with the delivery of the services, and if what is your proposal for dealing with those risks.


Please confirm that you are willing to sign the Data Processing Agreement, included with the quotation documents, if you are successful in being awarded this contract.





			Response limit: 2 sides of A4.















[bookmark: _Toc392773529][bookmark: _Toc406060483][bookmark: _Toc204089646]Section B: Collusive Tendering Certificate





I/We declare that:





This is a bona fide tender, intended to be competitive, and that I/we have not fixed or adjusted the amount of the tender by or in accordance with any agreement or arrangement with any other person.





I/We have not done, and I/we undertake that I/we will not do at any time before the hour and date specified for the return of this tender any of the following acts:





Communicating to a person other than the person calling for those tenders the amount or approximate amount of the proposed tender except where disclosure, in confidence, of the approximate amount of the tender was necessary to obtain premium quotations required for the preparation of the tender.





Entering into any agreement or arrangement with any other persons that they shall refrain from tendering or as to the amount of any tender to be submitted.





Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above. We acknowledge that if we or anyone who acts on our behalf behaves improperly or commits offence sections 1, 2 or 6 of the Bribery Act 2010, the Council may cancel the contract and recover all costs and losses. 





In this certificate, the word ‘person’ includes any legal or natural persons or any body or association, corporate or unincorporated, and ‘any agreement or arrangement’ includes any such transaction, formal or informal, whether legally binding or not.





			Dated this


			


			day of


			


			2025





			Signature:


			





			For and on behalf of:


			





			


			(Name of firm or Company)





			Status of signatory:


			





			


			(e.g. Partner or Director)











· 


[bookmark: _Toc204089647]Section C: Priced Offer & Supplier Declaration





I/We understand you are not bound to accept the lowest or any quote you may receive, and you will not pay any expenses incurred by us in connection with the preparation and submission of this quote. 





Unless and until a formal Contract is prepared and executed, this quote together with your written acceptance thereof shall constitute a binding Contract between us.





I/We undertake to complete the requirement as detailed in the Invitation to Quote and accompanying documents for the following fixed price:





			Fixed Price for the provision of services as specified





			£





			





			Confirm figure in words:





			











Please note all prices submitted as part of this exercise should be exclusive of VAT.


I/We confirm that this quote will be held open for a period of not less than 30 days.





			Signature:


			





			


			Duly authorised agent of the Supplier





			Position held:


			





			Company Name:


			





			Dated:
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Terms and Conditions.doc

THIS CONTRACT is made the                             day of                                 20[  ] BETWEEN NOTTINGHAM CITY COUNCIL whose address for the purposes of this Contract is [









] (“the Council”) of the one part and [




] [whose registered office is at 



] [of



] [whose United Kingdom registration number is

] (“the Contractor”) of the other part.



WHEREAS



1
The Council wishes to have provided the Services set out in the Contract and has appointed the Contractor to supply the Services.



2
The Contractor shall provide the Services in accordance with the provisions of the Contract.



NOW IT IS AGREED between the Council and the Contractor as follows:



1
The Contract constitutes the sole agreement between the Council and the Contractor for the provision of Services.



2
The Contractor shall provide the Services in accordance with the provisions of the Contract and to the satisfaction of the Council for the Contract Period.



[Where to be signed]



AS WITNESS the hands of the parties 



SIGNED for and on behalf 



of the Council
___________________________________



Post Details:


           ___________________________________



In the presence of:                        



Signature:                                      ___________________________________



Name:
                   

           ___________________________________



Address: 


           ___________________________________



SIGNED for and on behalf 




of the Contractor




Post Details:                                  ___________________________________



In the presence of:




Signature:                                      ___________________________________



Name:
___________________________________                                         



Address:
___________________________________                                    



[Where to be sealed]



GIVEN under the Common Seal



of Nottingham City Council





_____________________





Authorised Officer



THE COMMON SEAL of



[
]



was hereunto affixed in the 



presence of:



Director

_____________________



Director/Secretary

_____________________



(ServiceTerms.doc : 11.04.2008)
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A1. DEFINITIONSA1 TC "
DEFINITIONS" \l 1 



E1. The terms and expressions used in these Standard Terms and Conditions shall have the meanings set out below:



“Authorised Officer”
the person duly appointed by the Council and notified in writing to the Contractor to act as the representative of the Council for the purpose of the Contract stated in the Contract Particulars or as amended from time to time and in default of such notification the Council’s head of procurement or similar responsible officer.



“Business Day”
any day other than a Saturday or Sunday or a public or bank holiday in England.  



“Change in Law”
the coming into effect or repeal (without re-enactment or consolidation) in England of any Law, or any amendment or variation to any Law, or any judgement of a relevant court of law which changes binding precedent in England in each case after the date of this Contract.



“Commencement Date”
the commencement date stated in the Contracts Particulars.



“Confidential Information”
any information which has been designated as confidential by either party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) including information which relates to the Services, the business, affairs, properties, assets, trading practices, developments, trade secrets, Intellectual Property Rights, know-how, personnel, customers and suppliers of either party, all personal data and sensitive personal data (within the meaning of the DPA) and commercial sensitive information.



“Contract”
the agreement in respect of the provision of the Services consisting of the following listed documents which shall be read as one document.  In the event of ambiguity, conflict or contradictions between these documents the conflict will be resolved according to the following order of priority:



1. the Contract Particulars;



2. the Special Terms and Conditions;



3. the Standard Terms and Conditions;



4. the Tender except to the extent that any element of the Tender has been included in the Contract Particulars.



“Contractor”
the contractor and where applicable this shall include the contractor’s employees, sub-contractors, agents, representative, and permitted assigns and, if the contractor is a consortium or consortium leader, the consortium members.



“Contract Manager”
the person named in the Contract Particulars as the contract manager and any replacement from time to time in accordance with clause B3.2.



“Contract Particulars”
the specific core terms agreed between the parties with regard to the Services which shall include but not be limited to the Pricing Schedule, Delivery Instructions, Commencement Date, Authorised Officer, Contract Manager, Key Personnel, Contract Period, and the Specification and relevant contract specific details of the Tender included in the document.  The Contract Particulars are set out in Schedule 1 to these Standard Terms and Conditions.



“Contract Period”
the period of the Contract as stated in the Contract Particulars (and any extension in accordance with clause B1.2)



“Control”
                                        control as defined by section 416 of the Income and Corporation Taxes Act 1988.



“Council”
                                        the Council named in the Contract Particulars and where the context so admits includes any person which takes over or assumes the statutory functions or administrative responsibilities of the Council (whether in part or totally) or which is controlled by or is under common control with the Council (and the expression “control” shall mean the power to direct or cause the direction of the general management and policies of the person in question but only for so long as such control exists).



			“Data Processor”


			has the meaning set out in the Data Protection Legislation





			“Data Subject”


			has the meaning set out in the Data Protection Legislation





			“Data Protection Legislation”


			means for the periods in which they are in force in the United Kingdom, the Regulation of Investigatory Powers Act 2000, the Telecommunications (Lawful Business Practices)(Interception of Communications) Regulations 2000, the Electronic Communications Data Protection Directive 2002/58/EC, the Privacy and Electronic Communications (EC Directive) Regulations 2003, Data Protection Act 2018, the GDPR and all applicable laws and regulations relating to processing of personal data and privacy including  all applicable guidance, codes of practice issued by the Information Commissioner, in each case as amended or substituted from time to time.








“DPA”
.
The Data Protection Act 2018


“Delivery Instructions”
the instructions provided in the Contract Particulars and any other information that the Council considers appropriate to the provision of the Services.



“EIR”
                                         The Environmental Information Regulations 2004.



“FOIA”
                                         The Freedom of Information Act 2000.



“Force Majeure”
any cause materially affecting the performance by a party of its obligations under this Contract arising from any act beyond its reasonable control and affecting either party, including without limitation: acts of God, war, (subject to clause H6.3) industrial disputes, protests, fire, flood, storm, tempest, epidemic, explosions, acts of terrorism and national emergencies.


			“GDPR”


			means (a) the General Data Protection Regulations (Regulation (EU) 2016/679) which came into force on 25 May 2018 and (b) any equivalent legislation amending or replacing the General Data Protection Regulations (Regulation (EU) 2016/679)












“Good Industry Practice”
the exercise of such degree of skill, diligence, care and foresight which would reasonably and ordinarily be expected from a skilled and experienced contractor engaged in the supply of services similar to the Service under the same or similar circumstances as those applicable to the Contract.



“HRA”
                                         The Human Rights Act 1998.



“Intellectual Property Rights”
patents, inventions, trade marks, service marks, logos, design rights (whether registrable or otherwise), applications for any of the foregoing, copyright, database rights, domain names, trade or business names, moral rights and other similar rights or obligations whether registrable or not in the United Kingdom and any other country and the right to sue for passing off.



“Invitation to Tender”
the Council’s invitation to tender for the Contract.



“Key Personnel”
those persons named in the Contract Particulars as being key personnel and any replacement from time to time under clause B6.1.5.



“Law”
any applicable Act of Parliament, sub-ordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, exercise of the Royal Prerogative, enforceable Community right within the meaning of section 2 of the European Communities Act 1972, bye-law, regulatory policy, guidance or industry code, judgement of a relevant court of law, or directives or requirements of any regulatory body of which the Contractor is bound to comply.



“Liabilities”
all costs, actions, demands, expenses, losses, damages, claims, proceedings, awards, fines, orders and other liabilities (including reasonable legal and other professional fees and expenses) whenever arising or brought.



“Order”
an order for Services to be provided where the Contract is identified in the Contract Particulars to be delivered by call off.



“Price”
the price of the Services as set out in the Contract Particulars. Unless otherwise stated, any reference to Price shall be regarded as being exclusive of properly chargeable VAT which shall be separately accounted for.



“Pricing Schedule”
the schedule from the Tender detailing the pricing as detailed in the Contract Particulars.



“Services”
the services described in the Specification to be supplied by the Contractor in accordance with the Contract together with all equipment required and any associated goods provided by the Contractor in relation to those services.



“Special Terms and Conditions”
those additional terms and conditions (where applicable) which were set out in the Invitation to Tender and which are repeated in Schedule 2 to these Standard Terms and Conditions.



“Specification”
the specification included in the Contract Particulars setting out the Council’s detailed requirements in relation to the Services.



“Standard Terms and Conditions”
the terms and conditions set out in this document, including the Schedule(s) to this document.



“Tender”
the Contractor’s tender for the Services in response to the Council’s Invitation to Tender.  The Tender is incorporated in the Contract as if fully set out in a further Schedule to these Standard Terms and Conditions.



A1.1 Any reference to a person shall include any natural person, partnership, joint venture, body corporate, incorporated association, government, governmental agency, persons having a joint or common interest, or any other legal or commercial entity or undertakings.



A1.2 A reference to any statute, order, regulation or similar instrument shall be construed as a reference to the statute, order, regulation or instrument as amended by any subsequent statute, order, regulation or instrument or as contained in any subsequent re-enactment.



A2. HEADINGSA2 TC "
HEADINGS" \l 1 



A2.1 The index and headings to the clauses and appendices to and schedules of this Contract are for convenience only and will not affect its construction or interpretation.



A3. NOTICESA3 TC "
NOTICES" \l 1 



A3.1 Any notice required by this Contract to be given by either party to the other shall be in writing and shall be served personally, or by sending it by special post or recorded delivery to the appropriate address, notified to each other as set out in the Contract Particulars.



A3.2 Any notice served personally will be deemed to have been served on the day of delivery, any notice sent by post will be deemed to have been served 48 hours after it was posted, save where the deemed date of service falls on a day other than a Business Day in which case the date of service will be the following Business Day.



A4. ENTIRE AGREEMENTA4 TC "
ENTIRE AGREEMENT" \l 1 



A4.1 The Contract constitutes the entire agreement between the parties relating to the subject matter of the Contract. The Contract supersedes all prior negotiations, representations and undertakings, whether written or oral, except that this clause A4 shall not exclude liability in respect of any fraudulent misrepresentation.


Part b - Provision of services TC "PART B - PROVISION OF SERVICES" \l 5 


Contract Period0 TC "
CONTRACT PERIOD" \l 1 



B1.1 The Contract shall commence on the Commencement Date and subject to clause B1.2 shall continue for the Contract Period.



B1.2 If the Contract Period includes an option to extend and the Council intends to take up the option, the Contractor shall be notified in writing within the period stated in the Contract Particulars prior to the commencement of the extension.  If no such notification is issued the Contract shall automatically expire after the initial Contract Period.


B2. PERFORMANCEB2 TC "
PERFORMANCE" \l 1 



B2.1 The Services shall be provided in accordance with any Delivery Instructions. If no time for delivery is stated in the Delivery Instructions the Services shall be delivered between 9 a.m. and 5 p.m. on a Business Day.



B2.2 The time of the delivery of the Services is of essence to the Contract.



B2.3 The Council will have the right to observe the Contractor’s performance of the Services if the Services are not being performed on the Council’s premises.



B2.4 If the Contractor at any time becomes aware of any act or omission, or proposed act or omission by the Council which prevents or hinders, or may prevent or hinder, the Contractor from performing the Services in accordance with the Contract, the Contractor shall inform the Council and the Council may, at its absolute discretion, extend the period of the Contract accordingly. 



B2.5 If the Contractor at any time becomes aware of any material matter  that could affect the performance of the Services in accordance with the Contract, the Contractor shall inform the Council immediately.  



B2.6 If the Contractor has a change in Control, the Contractor shall inform the Council as soon as reasonably practicable.



B2.7 The Council retains the Contractor for the performance of the Services on a non exclusive basis.



B3. CONTRACT MANAGERB3 TC "
CONTRACT MANAGER" \l 1 



B3.1 The Contractor shall employ a competent and authorised Contract Manager empowered to act on behalf of the Contractor for all purposes connected with the Contract.



B3.2 The Contractor shall forthwith give notice in writing to the Council of any change in the identity, address and telephone numbers of the person appointed as Contract Manager.  The Contractor shall give maximum possible notice to the Council before changing its Contract Manager.



B4. ORDERING PROCESSB4 TC "
ORDERING PROCESS" \l 1 



B4.1 Where this Contract is identified as requiring Orders in the Contract Particulars the Contractor shall accept Orders made in writing by the Council under the provisions of this clause.



B4.2 Except where specified Orders are required to call off the Services the Council gives no guarantees whatsoever as to when any Order will be placed during the Contract Period or under the Contract. 



B4.3 The Orders shall state the type of or part of the Services required including the Council’s requirements with regard to timescale for delivery of those Services. 



B5. RISK IN AND TITLE TO GOODS B5 TC "
RISK IN AND TITLE TO GOODS " \l 1 



B5.1 Risk in any goods provided as part of the Services shall pass to the Council upon delivery without prejudice to any rights of rejection which may accrue to the Council under the Contract or otherwise.



B5.2 Title in any goods provided as part of the Services shall pass to the Council upon delivery or earlier payment.



B6. WARRANTYB6 TC "
WARRANTY" \l 1 



B6.1 The Contractor warrants to the Council that the Services will be provided:



B6. in a proper, skilful and workmanlike manner;



B6. by a sufficient number of appropriately qualified, trained and experienced  personnel with a high standard of skill, care and diligence and in accordance with Good Industry Practice;



B6. in accordance with the Contract and any descriptions provided by the Contractor;



B6. to the reasonable satisfaction of the Authorised Officer;



B6. by Key Personnel (if any) who shall not be released from providing the Services permanently without the agreement of the Council, except by reason of sickness, maternity leave, paternity leave, termination of employment or because they have been requested to do so by the Council, or the element of the Services in respect of which the individual was engaged has been completed to the Council’s satisfaction or other extenuating circumstances explained to the Council.  Any replacements for the Key Personnel shall be subject to the agreement of the Council and such replacements shall be of at least equal status or of equivalent experience and skills to the Key Personnel being replaced and be suitable for the responsibilities of that person in relation to the Services.  The cost of effecting such replacement shall be borne by the Contractor; and



B6. in a way that the Contractor takes every reasonable precaution to safeguard the Council’s property entrusted to the care of the Contractor.   



B6. The Contractor warrants to the Council that to the extent that any goods, equipment or consumables are provided as part of the Services they will:



B6. be free from defects in design, material and workmanship; and



B6. be so formulated, designed, constructed, finished and packaged as to be safe and without risk to health.



B6. Without prejudice to the Council’s rights to terminate under clause D1.1, if any of the Services supplied are not in accordance with the Contract, the Council shall be entitled to:



B6. require the Contractor to provide replacement Services in accordance with the Contract as soon as reasonably practicable and in any event within fourteen (14) days of a request to do so; or



B6. subject to clause E2 require repayment of the proportion of the Price which has been paid in respect of such Services together with payment of any additional expenditure over and above the Price reasonably incurred by the Council in obtaining replacement Services.



B7. CONTRACTOR’S STAFFB7 TC "
CONTRACTOR’S STAFF" \l 1 



B7. The Council reserves the right under the Contract to refuse to admit to, or to withdraw permission to remain on, any premises occupied by or on behalf of the Council:



B7. any member of the Contractor’s staff; or



B7. any person employed or engaged by a sub-contractor, agent or servant of the Contractor 



whose admission or continued presence would be, in the reasonable opinion of the Council, undesirable.



B7. When directed by the Council, the Contractor shall provide a list of the names and addresses of all persons (if any) who it is expected may require admission in connection with the Contract to any premises occupied by or on behalf of the Council, specifying the capacities in which they are concerned with the Contract and giving such other particulars as the Council may reasonably desire.



B7. The Contractor’s staff, engaged within the boundaries of any of the Council’s premises, shall comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force from time to time for the conduct of personnel when at that establishment and when outside that establishment.



B7. The decision of the Council as to whether any person is to be refused access to any premises occupied by or on behalf of the Council shall be final and conclusive.



B7. The Contractor shall replace any of the Contractor’s staff who the Council reasonably decides have failed to carry out their duties with reasonable skill and care.  Following the removal of any of the Contractor’s staff for any reason, the Contractor shall ensure such person is replaced promptly with another person with the necessary training and skills to meet the requirements of the Services.



B7. The Contractor shall bear the cost of or costs arising from any notice, instruction or decision of the Council under this clause.



PART C - PRICE AND PAYMENT TC "PART C - PRICE AND PAYMENT" \l 5 


C1. PRICE AND PAYMENTC1 TC "
PRICE AND PAYMENT" \l 1 



C1. The Council shall pay the Price for the Services to the Contractor.



C1. The Contractor shall submit a single VAT invoice to the Council no later than seven (7) days after the end of each calendar month detailing the Services provided during the calendar month and the amount payable.



C1. The final date for payment of any undisputed invoice will be thirty (30) days following the date of receipt of the invoice by the Council.



C1. The Council reserves the right to withhold payment of the relevant part of the Price without payment of interest where the Contractor has either failed to provide the Services at all or has provided the Services inadequately and any invoice relating to such Services will not be paid unless or until the Services have been performed to the Council’s satisfaction.



C1. Any overdue sums will bear interest from the final date for payment until payment is made at 4% per annum over the Co-operative Bank plc base rate prevailing on the final date for payment.  The Contractor is not entitled to suspend provision of the Services as a result of any overdue sums.



C1. The Council will be entitled but not obliged at any time or times without notice to the Contractor to set off any liability of the Council to the Contractor against any liability of the Contractor to the Council (in either case howsoever arising and whether any such liability is present or future, liquidated or unliquidated and irrespective of the currency) and may for such purpose convert or exchange any sums owing to the Contractor into any other currency or currencies in which the obligations of the Council are payable under this Contract.  The Council’s rights under this clause will be without prejudice to any other rights or remedies available to the Council under this Contract or otherwise.



C1. Further details of payment, if any, are set out in the Pricing Schedule.



part d - termination AND CONSEQUENCES OF TERMINATION TC "PART D - TERMINATION AND CONSEQUENCES OF TERMINATION" \l 5 


D1. TERMINATIOND1 TC "
TERMINATION" \l 1 



D1. Subject to the provisions of clause H6 (Force Majeure) the Council may terminate the Contract with immediate effect by notice in writing to the Contractor on or at any time if:



D1.1.1
the Contractor is convicted of a criminal offence; or




D1.1.2
the Contractor becomes bankrupt, or makes a composition or arrangement with its creditors, or has a proposal for voluntary arrangement for a composition of debts, or scheme or arrangement approved in accordance with the Insolvency Act 1986; or





D1.1.3
the Contractor has an application made or notice of intention is given under the Insolvency Act 1986 to appoint an administrative receiver or administrator or an administrative receiver or administrator is appointed ; or




D1.1.4
the Contractor has a winding-up order made, or (except for the purposes of amalgamation or reconstruction) a resolution for voluntary winding-up passed; or




D1.1.5
the Contractor has a provisional liquidator, receiver or manager appointed; or



D1.1.6
the Contractor has a receiver appointed under the Mental Health Act 1983, or dies;




D1.1.7
the Contractor has possession taken by or on behalf of the holders of any debentures secured by a floating charge, of any property comprised in or subject to the floating charge; or




D1.1.8
the Contractor is in circumstances which entitle the Court or a creditor to appoint, or have appointed, a receiver, a manager, an administrator, or administrative receiver, or which entitle the Court to make a winding-up order; or 



 
D1.1.9
the Contractor ceases to carry on the whole of its business or threatens to cease the same or becomes unable to pay its debts within the meaning of section 123 of the Insolvency Act 1986, or if the Council reasonably believes that any such events may occur; or 



D1.1.10
the Contractor has a change in Control which the Council believes will have a substantial impact on the performance of the Contract; or



D1.1.11
there is a risk or a genuine belief that there is a risk that reputational damage to the Council will occur as a result of the Contract continuing; or



D1.1.12
the Contractor is in breach of any of its obligations under this Contract that is capable of remedy and which has not been remedied to the satisfaction of the Council within 14 days, or such other reasonable period as may be specified by the Council after issue of a written notice specifying the breach and requesting it to be remedied; or



D1.1.13
there is a material or substantial breach by the Contractor of any of its obligations under this Contract which is incapable of remedy; or



D1.1.14
the Contractor commits persistent minor breaches of this Contract whether remedied or not.



D1. The Council reserves the right to terminate the Contract in part on the occurrence of the events the subject of clauses D1.1.12, D1.1.13 and D1.1.14.



D1. Where this Contract is subject to Orders as specified in the Contract Particulars the Council has the right to terminate any individual Order or Orders or the whole Contract under the provisions of this clause D1. 



D1. The Council reserves the right to terminate the Contract at will, in whole or in part, at any time with or without notice except that it will give as much notice as possible in the circumstances.



D2. CONSEQUENCES OF TERMINATIOND2 TC "
CONSEQUENCES OF TERMINATION" \l 1 



D2. If this Contract is terminated in whole or in part the Council shall:



D2. only be liable to pay to the Contractor such elements of the Price, if any, that are properly due in accordance with the Contract or the affected part of the Contract up to the time of the termination; and/or



D2. except for termination under clause D1.4, be entitled to deduct from any sum or sums which would have been due from the Council to the Contractor under this Contract or any other contract and to recover the same from the Contractor as a debt any sum in respect of any loss or damage to the Council resulting from or arising out of the termination of this Contract.  Such loss or damage shall include the reasonable cost to the Council of the time spent by its officers in terminating the Contract and in making alternative arrangements for the supply of the Services or any parts of them; and/or



D2. where termination arises under clause D1.4, pay to the Contractor any reasonable, direct and quantifiable costs reasonably incurred by the Contractor due to early termination subject to the maximum liability provision in clause E2.4; and/or



D2. in the event that any sum of money owed by the Contractor to the Council (the Contractor’s debt) exceeds any sum of money owed by the Council to the Contractor (the Council’s debt) under this Contract then the Council shall, at its sole discretion, be entitled to deduct the Contractor’s debt from any future Council’s debt or to recover the Contractor’s debt as a civil debt.



D2. Upon the termination of the Contract for any reason, subject as otherwise provided in this Contract and to any rights or obligations which have accrued prior to termination, neither party shall have any further obligation to the other under the Contract.



D3. DISPUTE RESOLUTION PROCEDURED3 TC "
DISPUTE RESOLUTION PROCEDURE" \l 1 



D3. If a dispute arises between the Council and the Contractor in connection with  the Contract, the parties shall each use reasonable endeavours to resolve such dispute by means of prompt discussion at an appropriate managerial level.



D3. If a dispute is not resolved within fourteen (14) days of referral under clause D3.1 then either party may refer it to the Chief Executive or appropriate nominated officer of each party for resolution who shall meet for discussion within 14 days or longer period as the parties may agree.



D3. A dispute not resolved to the satisfaction of both parties in accordance with clauses D3.1 and D3.2, shall next be referred at the request of either party to a mediator appointed by agreement between the parties within 14 days of one party requesting mediation with the costs of mediation determined by the mediator.



D3. Nothing in this clause shall preclude either party from applying at any time to the English courts for such interim or conservatory measures as may be considered appropriate.



D4. SURVIVALD4 TC "
SURVIVAL" \l 1 



D4. The following clauses will survive termination or expiry of the Contract: Clause B5 (Risk in and Title to the Goods), Clause D2 (Consequences of Termination), Clause F1 (Intellectual Property), Clause F2 (Confidentiality and Publicity), Clause F3 (Data Protection), Clause F4 (Freedom of Information), Clause F5 (Record Keeping and Monitoring), Clause H4 (Severance), Clause H10 (Non Solicitation and Offers of Employment) and Clause H12 (Law and Jurisdiction). 



PART E – INSURANCE AND LIABILITIES TC "PART E - INSURANCE AND LIABILITIES" \l 5 


E1. INSURANCEError! Reference source not found.tc "
INSURANCE" \l 1



E1. The Contractor shall maintain insurances necessary to cover any liability arising under the Contract as set out in the Contract Particulars.



E1. The Contractor shall prior to the Commencement Date and on each anniversary of the Commencement Date and/or upon request, provide details of such insurances to the reasonable satisfaction of the Authorised Officer and evidence that all premiums relating to such insurances have been paid.



E1. If the Contractor does not maintain the necessary insurances under the Contract the Council may insure against any risk in respect of the default and may charge the Contractor the cost of such insurance together with a reasonable administration charge.



E2. INDEMNITY AND LIABILITYError! Reference source not found.tc "
INDEMNITY AND LIABILITY" \l 1



E2. The following matters shall not be the subject of any exclusion or limitation of liability:



E1. death or personal injury caused by a party’s negligence (but neither party will be liable for death or personal injury caused by the other party’s negligence);



E1. fraudulent misrepresentation;  



E2.1.3
the Contractor’s liability to the Council for any direct loss of or 
damage to the real or personal property of the Council or 
any third party, including Intellectual Property Rights and against all 
Liabilities awarded against or incurred by the Council (including 
legal expenses on an indemnity basis) arising from any defect or 
fault in the Services or 
any act or omission of the Contractor in 
delivering the Services; and



E2.1.4
any other matter in respect of which, as a matter of Law, liability cannot  be excluded or limited. 



E2.2
Except as specifically provided, neither party shall in any event be 
liable to 
the other for any indirect or consequential loss (including loss 
of profit 
and pure economic loss) however caused. 



E2.3
Subject to clauses E2.1 and E2.2, the Contractor’s liability to the Council under the Contract whether in contract, tort (including negligence) or otherwise shall be limited to the sum which equates to 125% of the total Price.



E2.4
Subject to clauses E2.1 and E2.2, the Council’s liability to the Contractor under the Contract whether in contract, tort (including negligence) or otherwise shall be limited to the sum which equates to 125% of the total Price.



PART F - PROTECTION OF INFORMATION TC "PART F - PROTECTION OF INFORMATION" \l 5 


F1. INTELLECTUAL PROPERTYF1 TC "
INTELLECTUAL PROPERTY" \l 1 



F1. All Intellectual Property Rights in any specifications, instructions, plans, data, drawings, databases, patents, patterns, models, designs or other material:



F1. provided to the Contractor by the Council shall remain the property of the Council;



F1. prepared by or for the Contractor specifically for the use, or intended use, in relation to the performance of the Contract shall belong to the Council subject to any exceptions set out in the Contract Particulars.



F1. The Contractor shall obtain necessary approval before using any material, in relation to the performance of the Contract which is or may be subject to any third party Intellectual Property Rights.  The Contractor shall procure that the owner of the Intellectual Property Rights grant to the Council a non-exclusive licence, or if the Contractor is itself a licensee of those rights, the Contractor shall grant to the Council an authorised sub-licence, to use, reproduce, and maintain the Intellectual Property Rights.  Such licence or sub-licence shall be non-exclusive, perpetual and irrevocable, shall include the right to sub-licence, transfer, novate or assign to other Councils, the replacement Contractor or to any other third party providing services to the Council, and shall be granted at no cost to the Council.



F1. It is a condition of the Contract that the Services will not infringe any Intellectual Property Rights of any third party and the Contractor shall during and after the Contract Period on written demand indemnify and keep indemnified without limitation the Council against all Liabilities which the Council may suffer or incur as a result of or in connection with any breach of this clause, except where any such claim relates to the act or omission of the Council.



F1. At the termination of the Contract the Contractor shall at the request of the Council immediately return to the Council all materials, work or records held in relation to the Services, including any back-up media.



F2. CONFIDENTIALITY AND PUBLICITYF2 TC "
CONFIDENTIALITY AND PUBLICITY" \l 1 



F2. Any documents provided by the Council and information which the Contractor may acquire as a result of the Contract shall to the extent that they are not in the public domain or required to be disclosed by operation of Law remain confidential to the Council and shall not be disclosed disposed of or used for any purpose without prior written consent from the Council.



F2. All Confidential Information provided by the Council to the Contractor shall be returned to the Council at the end of the Contract.



F2. Without prejudice to the Council’s obligations under the FOIA or EIR, neither party shall make any press announcements or publicise the Contract or any part thereof in any way, except with the written consent of the other party (such consent not to be unreasonably withheld or delayed).



F2. Both parties shall take all reasonable steps to ensure the observance of the provisions of this clause by all of their servants, employees, sub-contractors, agents, professional advisors and consultants.  



F3. DATA PROTECTIONF3 TC "
DATA PROTECTION" \l 1 



F3. The Contractor shall (and shall procure that any of its Staff involved in the provision of this Contract) be registered under the General Data Protection Regulations and Data Protection Act 2018 (DPA) and both Parties will duly observe all their obligations under the DPA which arise in connection with the Contract.


F3. Each Party shall comply with their respective duties under the Data Protection Legislation and any successor legislation and shall give all reasonable assistance to each other where appropriate or necessary to comply with such duties. 


F3. Notwithstanding the general obligation above, where the Contractor is processing Personal Data as a data processor for the Council (as defined by the DPA) the Contractor shall ensure that it has in place appropriate technical and organisational measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under the Seventh Data Protection Principle in Schedule 1 to the DPA; and shall



(a) provide the Council with such information as the Council may reasonably require to satisfy itself that the Contractor is complying with its obligations under the DPA;



(b) promptly notify the Council of any breach of the security measures required to be put in place by the above clause.



(c) ensure that it does nothing knowingly or negligently which places the Council in breach of the Council’s obligations under the DPA;



(d) transfer any request for access to the Personal Data or Sensitive Personal Data under section 7 of the DPA to the Council as soon as practicable after receipt and in any event within two Working Days of receiving a request for access to the Data; and



(e) provide the Council with a copy of the Personal Data or Sensitive Personal Data in its possession or power in the form that the Council requires within five Working Days (or such other period as the Council may specify) of the Council requesting the Data.


F3. The Data Protection provisions outlined above shall apply during the continuance of this Contract and indefinitely after its expiry or termination.


F4. FREEDOM OF INFORMATIONF4 TC "
FREEDOM OF INFORMATION" \l 1 



F4. The Council is subject to the FOIA and the EIR (“the Legislation”).  As part of the Council's duties under the Acts, it may be required to disclose information forming part of the Contract to anyone who makes a reasonable request.  The Council has absolute discretion to apply or not to apply any exemptions under the Legislation.



F4. The Contractor shall assist and cooperate with the Council (at the Contractor’s expense) to enable the Council to comply with the information disclosure requirements under the Acts and in so doing will comply with any timescale notified to it by the Council.



F5. RECORD KEEPING AND MONITORINGF5 TC "
RECORD KEEPING AND MONITORING" \l 1 



F5. In order to assist the Council in its record keeping and monitoring requirements including auditing and National Audit Office requirements, the Contractor shall keep and maintain for six (6) years (or such longer time period required in accordance with any specific legislation) after the Contract has been completed, full and accurate records of the Contract including the Services supplied under it, all expenditure reimbursed by the Council, and all payments made by the Council.  The Contractor shall on request allow the Council or the Council’s representatives such access to (and copies of) those records as may be required by the Council in connection with the Contract.



F5. The Contractor will at its own cost, provide any information that may be required by the Council to comply with the Council’s procedures for monitoring of the Contract.



PART G – STATUTORY OBLIGATIONS TC "PART G - STATUTORY OBLIGATIONS" \l 5 


G1. HEALTH AND SAFETYG1 TC "
HEALTH AND SAFETY" \l 1 



G1. The Contractor shall comply with all health and safety legislation in force and all health and safety policies of the Council as they may relate to the Contract.



G2. CORPORATE REQUIREMENTSG2 TC "
CORPORATE REQUIREMENTS" \l 1 



G2. The Contractor shall comply with all obligations under the HRA.



G2. The Contractor shall comply with all Council policies and rules, such as, but not limited to:



G2. equality and diversity policies;



G2. sustainability;



G2. information security rules;



G2. whistleblowing and/or confidential reporting policies; and



G2. all site rules relevant to the fulfilment of the Contractor’s obligations in the performance of the Services. 



G2. The Contractor shall not unlawfully discriminate within the meaning and scope of any law, enactment, order, or regulation relating to discrimination (whether age, race, gender, religion, disability, sexual orientation or otherwise) in employment.



G2. The Contractor shall comply with all relevant legislation relating to its staff however employed including (but not limited to) the compliance in law of the ability of the staff to work in the United Kingdom.



G2. If the Contractor has a finding against it relating to its obligations under clause G2.4 it will provide the Council with:



G2. details of the finding; and



G2. the steps the Contractor has taken to remedy the situation.



G3. LAW AND CHANGE IN LAWG3 TC "
LAW AND CHANGE IN LAW" \l 1 



G3. The Contractor shall comply at all times with the Law in its performance of the Contract.



G3. On the occurrence of a Change in Law which has a direct effect upon the Price the parties shall meet within fourteen (14) days of the Contractor notifying the Council of the Change in Law to consult and seek to agree the effect of the Change in Law and any change in the Price as a result following the principle that this clause is not intended to create an artificial cushion from market forces for the Contractor. If the parties, within fourteen (14) days of this meeting, have not agreed the occurrence or the impact of the Change in Law, either party may refer the matter to dispute resolution in accordance with clause D3.



G3. Any agreed additional sums payable as a result of the operation of clause G3.2 shall be included in the Price. For the avoidance of doubt nothing in this Contract is intended to allow the Contractor double recovery of any increase in costs. 



PART H – GENERAL PROVISIONS  TC "PART H - GENERAL PROVISIONS " \l 5 


H1. CONTRACT VARIATIONH1 TC "
CONTRACT VARIATION" \l 1 



H1. Subject to clause H1.2, no variation or modification to the Contract is valid unless it is in writing and signed by the Council and the Contractor.



H1. The Council shall be entitled to issue to the Contractor in writing or, in case of urgency orally (provided the Council confirms oral instructions in writing as soon as it is practicable), variation orders requiring the addition, suspension, reduction or cessation of provision of any Services and/or the provision of emergency Services in accordance with revised Delivery Instructions. The Contractor shall charge for the impact of the variation order in accordance with the rates and prices used to calculate the Price in the Tender.



H2. THIRD PARTY RIGHTSH2 TC "
THIRD PARTY RIGHTS" \l 1 



H2. This Contract is enforceable by the original parties to it, by their successors in title and permitted assignees.  Any rights of any person to enforce the terms of this Contract pursuant to The Contracts (Rights of Third Parties) Act 1999 are excluded.



H3. NO WAIVERH3 TC "
NO WAIVER" \l 1 



H3. Failure by either party at any time to enforce any one or more of the provisions of this Contract or to require performance by the other party of any of the provisions shall not constitute or be construed as a waiver of the provision or of the right at any time subsequently to enforce all terms and conditions of this Contract nor affect the validity of the Contract or any part of it or the right of the parties to enforce any provision in accordance with its terms.



H3. No waiver of any of the provisions of this Contract shall be effective unless it is expressed to be a waiver in writing and communicated in accordance with clause A3.



H4. SEVERANCEH4 TC "
SEVERANCE" \l 1 



H4. If any provision of the Contract shall become or shall be declared by any court of competent jurisdiction to be invalid or unenforceable in any way, such invalidity shall not impair or affect any other provision all of which shall remain in full force and effect.



H5. ASSIGNMENT, SUB-CONTRACTING AND RESPONSIBILITYH5 TC "
ASSIGNMENT, SUB-CONTRACTING AND RESPONSIBILITY" \l 1 



H5. Subject to any express provision of this Contract, the Contractor shall not without the prior written consent of the Council, assign all or any  benefit, right or interest under this Contract or sub-contract the supply of the Services. 



H5. The Council shall be entitled to:



H5. assign, novate or dispose of its rights and obligations under this Contract either in whole or part to any contracting authority (as defined in The Procurement Act 2023); or



H5. transfer, assign or novate its rights and obligations where required by Law.



H5. The Contractor shall remain responsible and liable for the acts and omissions of any other members of a consortium arrangement, sub-contractors, servant, agent and employee as though they were its own.



H6. FORCE MAJEUREH6 TC "
FORCE MAJEURE" \l 1 



H6. Neither party shall be liable for failure to perform its obligations under the Contract if such failure results from Force Majeure.



H6. If the Council or the delivery location is affected by circumstance of Force Majeure, the Council shall be entitled to, totally or partially, suspend the date or dates for delivery of the Services until the circumstances of the Force Majeure have ceased.  The suspension shall not give rise to any claim by the Contractor against the Council nor entitle the Contractor to terminate the Contract.



H6. Industrial action by, or illness or shortage of the Contractor’s staff, agents or subcontractors, failure or delay by any of the Contractor’s suppliers to supply goods, components, services or materials and breach of the Contractor’s warranties under clause B6 shall not be regarded as an event of Force Majeure.



H6. If the event of Force Majeure continues for more than two (2) months either party may give written notice to the other to terminate the Contract immediately or on a set termination date.



H6. If the Contract is terminated in accordance with clause H6.4 neither party will have any liability to the other except that any rights and liabilities which accrued prior to termination will continue to exist. 



H7. INDUCEMENTS, BRIBERY AND CORRUPTIONH7 TC "
INDUCEMENTS" \l 1 



H7. The Contractor shall and shall procure that persons associated with it or other persons who are performing services in connection with this Contract shall:



H7.1.1
comply with all applicable laws, statutes, regulations, and where appropriate codes relating to anti-bribery and anti-corruption (“Relevant Requirements”), including the Bribery Act 2010; and 



H7.1.2
not engage in any activity, practice or conduct which would constitute an offence under sections 1,2 or 6 of the Bribery Act 2010 if such activity, practice or conduct had been carried out in the UK;



H7.1.3
not do, or omit to do, any act that will cause or lead the Council to be in breach of any of the Relevant Requirements;



H7.1.4
promptly report to the Council any request or demand for any undue financial or other inducement of any kind received by the Contractor in connection with the performance of this Contract;



H7.1.5
have an shall maintain in place throughout the Contract Period its own policies and procedures, including adequate procedures under the Bribery Act 2010, to ensure compliance with the Relevant Requirements, and will enforce them where appropriate;



H7.1.6
if requested, provide the Council with any reasonable assistance to enable the Council to perform any activity required for the purpose of compliance with any of the Relevant Requirements.



H7. The Contractor shall indemnify the Council against any losses, liabilities, damages, costs (including legal fees) and expenses incurred by, or awarded against the Council as a result of any breach of this clause H7 by the Contractor.



H7.3
Breach of this clause H7 shall be deemed a material breach under clause D1.1.13.



H7.4
If the Council terminates this Contract for breach of this clause H7 the Contractor shall not be entitled to claim compensation or any further remuneration whatsoever.



H8. COSTS AND EXPENSESH8 TC "
COSTS AND EXPENSES" \l 1 



H8. Each of the parties will pay their own costs and expenses incurred in connection with the negotiation, preparation, execution, completion and implementation of this Contract.



H9. NO AGENCY OR PARTNERSHIPH9 TC "
NO AGENCY OR PARTNERSHIP" \l 1 



H9. Nothing contained in this Contract, and no action taken by the parties pursuant to this Contract, will be deemed to constitute a relationship between the parties of partnership, joint venture, principal and agent or employer and employee.  Neither party has, nor may it represent that it has, any authority to act or make any commitments on the other party’s behalf.



H10. NON SOLICITATION AND OFFERS OF EMPLOYMENTH10 TC "
NON SOLICITATION AND OFFERS OF EMPLOYMENT" \l 1 



H10. The Contractor agrees that it will not, without the prior written consent of the Council, whether directly or indirectly, and whether alone or in conjunction with, or on behalf of, any other person and whether as a principal, shareholder, director, employee, agent, consultant, partner or otherwise during the Contract Period or for a period of 12 months following expiry or termination of this Contract:



H10. solicit or entice, or endeavour to solicit or entice, away from the Council, any person directly related to the Services employed in a senior capacity in a managerial, supervisory, technical, sales or administrative capacity by, or who is or was a consultant to, the Council at the date of the expiry or termination of this Contract or at any time during the period of one month immediately preceding the date of expiry or termination;



H10.1.2
attempt, or knowingly assist or procure any other person to do the above.


H11. INSPECTION OF CONTRACTOR’S PREMISESH11 TC "
INSPECTION OF CONTRACTOR’S PREMISES" \l 1 



H11. The Contractor shall permit the Council to make any inspections or tests which may reasonably be required in respect of the Contractor’s premises in relation to the Contract.



H12. LAW AND JURISDICTIONH12 TC "
LAW AND JURISDICTION" \l 1 



H12. This Contract shall be governed by the laws of England and shall be subject to the exclusive jurisdiction of the English courts.



SCHEDULE 1



The Contract Particulars



SCHEDULE 2



The Special Terms and Conditions
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Interface Enterprises Ltd/1. Approach to Integrated Practice.docx

1.1 Please describe your approach to delivering training that integrates Restorative Practice, Signs of Safety and Trauma-Aware Practice	Comment by Wendy Weal: 1.	Approach to Integrated Practice Delivery	Total Weighting: 20%
1.1.	Please describe your approach to delivering training that integrates Restorative Practice, Signs of Safety and Trauma-Aware Practice. - Weighted 4%
1.2.	How will you support practitioners to understand the relationship between these models and apply them cohesively in practice? - Weighted 4%
1.3.	What strategies will you use to ensure that the training leads to sustained changes in practice and contributes to a wider culture shift within the organisation? Weighted 4%
1.4.	Please outline the follow-up support, coaching, or reflective practice that you will provide. - Weighted 4%
1.5              How does you training proposal move practitioners from knowing, to being, to doing, in terms of the three practice models of Restorative Practice, Signs of Safety and Trauma-Aware Practice. - Weighted 4%
Response limit: 4 sides of A4. 


Our approach is rooted in deep, real-world expertise and a strong understanding of how RP, SoS and TAP align to form a cohesive, values-based model of working. We bring extensive experience in delivering and embedding all three approaches at scale. Our trainers are not only highly experienced in delivering these models—they have also used them in practice. This practice-based credibility ensures that our team speaks from lived professional experience, which builds trust and engagement with the workforce. We understand the pressures, complexities, and responsibilities of their roles, and we design training that is immediately relevant, respectful of participants time, experience and knowledge, and grounded in the realities of supporting families and the workforce.


We know what works in practice, and more importantly, we understand why it works. This insight allows us to deliver training and follow on support that resonates deeply, empowers staff, and connects theoretical frameworks to tangible, day-to-day decision-making.


Our training programme is purposefully designed to integrate the core principles and methods of RP, SoS and TAP into a unified and practical model of practice. All three frameworks are underpinned by shared values—strengths-based thinking, relational working, a focus on safety and resilience, and respect for lived experience. Our training makes these commonalities explicit while also helping practitioners understand and confidently use the unique contributions of each model.


We begin with foundational knowledge, providing clear and engaging overviews of each model—covering origins, core principles, practical application and tools. We explain the purpose and power of integration: why it matters locally and nationally, how it supports reform, and how it enables a shift away from problem-focused practice towards strengths-based, safety-oriented, and relational ways of working.


We will use case studies and real-world scenarios to demonstrate how to apply the three frameworks cohesively: using a trauma-informed lens to understand behaviour, drawing on SoS mapping to build a shared understanding of risk and safety, and responding with restorative and relational communication. This layered, integrated casework approach supports staff to think systemically, act relationally, and plan collaboratively with families.


Our training is designed to model the approach we are teaching. We consistently use the language and tools of RP, SoS, and TAP throughout our sessions—reinforcing learning through experience and modelling relational, participative practice in real time. This includes how we structure discussions, give feedback, and hold space for reflection.


We will collaborate with lead officers to tailor content, tools, and exercises to Nottingham’s context, priorities, and practice realities.


We have considered different levels of training across the organisation ensuring that all participants can immediately apply the training to their role/responsibilities. We recommend for SLT, a 2-day face to face (F2F) programme followed by 4 x bespoke 1/2 day follow up F2F workshops (staggered over time). We recommend targeted support for managers to facilitate protected and guided exploration of their roles and responsibilities. This will enable them to effectively model, integrate, and sustain the adopted framework, as well as provide comprehensive support and supervision. Additional resources have been allocated to support advanced practitioners and champions throughout the service, as well as for a Train the Trainer programme. The wider workforce will receive 2 full day F2Fprogramme followed by 3 x phased ½ day follow up workshops (refreshers, coaching, reflective practice). These follow on workshops/reflective sessions encourage participants to apply learning, explore challenges, and deepen their understanding of the integration of the models and practice. The practice toolkit will also support the integration for use in real world settings. 


1.2. Supporting practitioners to understand the relationship between the models and apply them cohesively


To ensure practitioners understand how the models reinforce each other and can apply them cohesively and practically, we use a multi-layered pedagogical approach:


· Presenting foundational knowledge of each model and describing the common principles and strengths-based approaches that support them


· Real-life case scenarios are utilised to consider behaviours, encourage reflection, explore risk and demonstrate decision-making processes using all three frameworks. This approach facilitates discussion regarding the unique contributions of each model at various stages and how they enhance the overall decision-making process.


· Interactive exercises facilitate experience sharing, assess and support comprehension, and examine various perspectives and applications 


· Reflective journaling help practitioners to explore their own values and practice styles and consider how integrated practice aligns with their professional identity


· Practice toolkits provide resources for use in practice, including tools, approaches, questioning techniques, and models. These incorporate blended methods, such as the application of SoS three-column mapping with restorative questioning, and the use of trauma-informed approaches to support families 


· Subsequent workshops will focus on the practical application of these approaches, such as supervision, and will review case studies to facilitate an understanding of integration in real-time. This process is designed to promote sustained confidence and ongoing skill development.


1.3. Strategies for sustained practice change and wider cultural shift


We focus on lasting change through a multi-faceted approach combining structured training, ongoing reflective practice and the cultivation of internal champions. Our method ensures learning is not confined to one off training event and includes:


· A phased delivery plan, enabling incremental learning, sustained momentum, revisit concepts, reinforce learning and apply to practice


· Workforce-wide engagement: Everyone receives consistent messages and tools, creating a shared language and understanding across roles and agencies


· Layered training approach: We ensure all workforce tiers are supported—from operational staff to strategic leads—through targeted sessions, shared reflection and alignment of practice expectations


· Follow-up embedding workshops: 3 x reflective and developmental sessions for all participants that promote incremental application of learning, provide space to surface challenges, and build practitioner confidence


· Separate follow up workshops for managers and leaders: Supporting those who are responsible for supervision, performance and culture to model the approach, desired behaviours and address system-level enablers and barriers


· Champions model: Identifying and supporting motivated/skilled practitioners to become local influencers and mentors/advocates for the model—creating internal capacity for peer mentoring and cultural change


· Train the Trainer Programme: Embedding in-house capacity to sustain and cascade training and reflection, particularly as new staff join the organisation


· Reflective and experiential learning strategies, moving staff from ‘knowing’ to ‘being’ to ‘doing’


· Resources and toolkits practical, tools/resources which are co-developed to ensure relevance and ownership


We foster culture change by:


· Modelling and creating a common language and values base across services


· Supporting managers and leaders to model relational, strengths-based leadership


· Enabling champions to influence practice from within teams


· Integrating feedback from training into strategic improvement and workforce development planning


We also use our evaluation programme (led by a dedicated impact evaluation team) to measure practice change and provide strategic insights into embedding progress, culture shifts and family impact. This evaluation feeds directly back into the training and organisational strategy to enable agile improvements.


1.4. Follow-up support, coaching, or reflective practice


Our follow-up support is detailed in our training plan. In summary, this includes:


Three phased face-to-face workshops will support the workforce to consolidate learning and embed the integrated practice models. Each session provides space to apply tools, reflect on practice, and build confidence through mapping, restorative conversations, and co-producing plans.


Workshops will also strengthen team culture and emotional resilience. Using trauma-informed and restorative approaches, we’ll explore the emotional impact of practice, introduce reflective supervision tools, and support action planning. These sessions help build a confident, resilient, and relational workforce that can sustain change.


Separate workshops for senior leaders (x 4) and managers (x 3) focussed on deepening understanding of integrated models and their synergy, building enabling environments policies, systems, supervision, performance, role modelling across the system including trauma informed and restorative behaviours and shaping culture. 


· Core topics: psychological safety, team resilience, relational supervision, emotional intelligence, managing risk and complexity, and challenging legacy cultures, performance, language, culture change and outcomes. 


· Promotes reflective capacity, systemic challenge skills, and use of restorative dialogue and mapping tools in teams.


· Supports continuous learning through action planning, reflective team cultures, and integration of relational values into everyday practice.


Champions bespoke support: We offer two cohorts 2 x ½ day (each) workshops. Selected champions are identified as skilled/passionate about the approaches and/or across the workforce (all tiers) to ensure reach. With this dedicated support, champions serve as advocates for embedding relational and trauma-informed practices across teams and systems. 


They actively support embedding cultural change by modelling best practice, facilitating peer learning, inspiring and influencing others and identifying system challenger’s/enablers.


We will deliver a comprehensive two-day Train the Trainer programme, designed to build a confident, capable internal training team who can deliver and embed the integrated practice model across Nottingham’s workforce. It will cover:


· A detailed walkthrough of the full training content, materials, and structure


· Exploration of the core values, principles, and language underpinning the three frameworks


· Adult learning theory and best practice in facilitation, engagement, and inclusive delivery


· Practical techniques for managing group dynamics and creating psychologically safe learning environments


· Use of tools, scenarios, and case examples to model integration in practice


· Assessment, evaluation, and feedback strategies to support continuous improvement


To ensure participants are fully equipped to deliver high-quality training, we will also offer:


· Opportunities for co-delivery, where new trainers shadow and gradually lead parts of sessions with feedback from our experienced facilitators


· Structured observation and coaching, including targeted 1:1 support to reflect on delivery, build confidence, and enhance skills


· Ongoing mentoring, ensuring that internal trainers are supported over time as they begin to deliver independently


· Access to a comprehensive trainer resource pack, including slide decks, session plans, handouts, learning activities, videos, and facilitator guidance


1.5 How does you training proposal move practitioners from knowing, to being, to doing, in terms of the three practice models of RP, SoS and TAP 


Our training and ongoing provision model is deliberately structured around the adult learning journey—moving practitioners from awareness, to internalisation, to confident and consistent application of the integrated frameworks.


· Knowing: Practitioners are introduced to the theoretical foundations, core values, and practical tools of RP, SoS and TAP. This is achieved through our credibility and experience in using engaging and inclusive methods—presentations, videos, peer discussions, and practical handouts—to ensure clarity and accessibility of key concepts.


· Being: We support learners to internalise and connect with the values underpinning the three models. Through reflection, values clarification, role play, and facilitated discussion, participants develop self-awareness, emotional intelligence, and a personal commitment to relational, strengths-based, and trauma-informed practice. This shift moves them from passive understanding to active embodiment of the principles.


· Doing: Learning is embedded through realistic application: using reflection, casework, tools, restorative and curious questioning, supervision alignment, and role-specific planning. Sessions include bespoke (to the groups roles/responsibilities) conversations on workplace integration. Our follow-up support builds on this, offering space to reflect on what is working, what is challenging, and continually applying to real-world practice.


This learning pathway is woven throughout the entire programme—from design to delivery and embedding—ensuring that knowledge becomes lived experience, and that practitioners grow in confidence, capability, and consistency. As a result, we support culture change that is not just learned but lived—benefiting staff wellbeing, professional integrity, and improved outcomes for children and families.






Interface Enterprises Ltd/2. Trainer Expertise and Delivery.docx

2.1 Qualifications, Experience, and Expertise of Trainers


We have assembled a team of highly experienced trainers and consultants who are available, committed and uniquely positioned to deliver this programme. Each member brings deep subject matter expertise and real-world experience across the three practice models: Restorative Practice, Signs of Safety (SoS), and Trauma-Informed Practice (TIP) and understanding and passion around the synergy between the models. 


Nicki Bramford, brings over 25 years of leadership experience across youth services, health, social care, and local government, including roles at NHS board level. She holds an MBA in Organisational Change, is a trained Executive Coach, and has formal Train-the-Trainer certification in Signs of Safety. Nicki specialises in embedding trauma-informed, relational and restorative practices at strategic and operational levels having extensive experience in these areas. Her delivery style is reflective and relational, fostering a safe environment for challenge and growth.


Codrutza offers over 14 years of senior leadership experience in children’s services, having led on implementing SoS, TIP, and Restorative Practice (RP) frameworks across edge-of-care services, fostering, and youth justice. She created a progression framework and wellbeing supervision culture that stabilised and empowered the workforce. Her trauma-informed leadership ensures the sustainability of reflective and relational practice.


Susan Gill is a qualified social worker, experienced CAMHS manager, university lecturer, and leadership trainer. She holds qualifications in management, solution-focused practice, and education. Her specialisms include TIP, reflective supervision, safeguarding, coaching and mentoring, and relational leadership.


These 3 individuals Nicki, Sue, and Codrutza will lead and develop the programme and deliver for seniors, managers, and champions, leveraging their credibility and extensive experience in senior-level roles and implementing organisational change.


Jo Swinson, trained in both Signs of Safety (SoS) and Restorative Practice (RP), brings her extensive experience as a Principal Social Worker and guest lecturer in social work CPD programmes. Her expertise centres on embedding reflective and family-centred practice, as well as integrating trauma-informed, relationship-based approaches. She has particular strengths in quality assurance and exploring how to embed your 3 frameworks, making the process more collaborative and ensuring that the voice of families and partner agencies is included throughout. 


Jahsynth is a registered social worker and safeguarding specialist with 15+ years’ experience across statutory and community sectors. She has designed and delivered a range of training and embedding support around trauma informed and relational approaches. Her areas of focus include adolescent safeguarding, equality and diversity, and trauma-informed supervision.


Dr Shola Apena Rogers, a Chartered Forensic Psychologist, has developed and delivered multi-agency training in TIP and Motivational Interviewing. Her background spans youth justice, housing, social care, and NHS. She has embedded relational approaches across local authorities and created parenting capacity frameworks using evidence-based tools.


Clare, Interface’s Training Manager, will have a pivotal role in ensuring the quality and consistency of training throughout the contract. Clare’s expertise lies in specialist parenting interventions and strategic service development, with a strong track record in workforce development and multi-agency training across the health, education, and social care sectors. She has designed, delivered, and evaluated a range of accredited programmes—including level 4 practitioner qualifications and trauma-informed approaches—and has played a key role in embedding Signs of Safety within Norfolk services. She is a qualified assessor and Solihull trainer with a Diploma in Working with Young People and a TQUK Level 4 Award in Internal Quality Assurance of Assessment Processes and Practice.


Clare is adept at tailoring training to organisational needs and supporting them to embed approaches having done this for Interface for 10 years in many LA areas. 


Together, this multidisciplinary team represents a breadth of professional, academic and lived experience—rooted in relationship-based and strengths-based practice. All trainers are committed across the 3 years to delivering inclusive, high-quality, and transformative training aligned with local priorities and UK-wide reform agendas.


2.2. Ensuring Consistency and Quality Across 3 Years


Maintaining consistency and quality over the three-year delivery period remains central to our strategic objectives. We also recognise that effective learning and engagement are maximised through flexibility and adaptability in both training environments and methods.


Our trainers possess extensive expertise in your key areas and demonstrate proficiency in customising both content and facilitation methods to suit the specific needs, roles, and experience levels of each participant group.


Standardised Programme and Resources - We will create a standardised training programme for each level of the service with core learning objectives, session plans, and materials to ensure consistency but trainers will be empowered to tailor delivery in real time—shaping activities, discussions, and practical examples to maximise relevance and application for each cohort.


Trainer Collaboration, Induction and Ongoing Support - Trainers actively share their specialist expertise and insights, working together to continually enhance the curriculum and adapt materials to the evolving local context. Regular team debriefs and quarterly forums foster ongoing knowledge exchange and ensure best practices are embedded, while also allowing for the sharing of adaptive strategies that worked well in different settings.


Consistent Methodology, Flexible Practice - Our delivery follows an established format: introduction, theory input, reflective discussion, practical application, and feedback. Within this structure, trainers adjust their approach to meet the different backgrounds and roles represented in each cohort, ensuring that the material resonates and is accessible to all. We use the Kirkpatrick model to evaluate and structure training, ensuring each layer (reaction, learning, behaviour, results) is addressed and reviewed.


Peer Review and Quality Assurance - Regular peer observations and debriefs ensure fidelity to the core content and quality of facilitation but also support sharing of adaptive techniques. Participant feedback is systematically analysed and used both for quality assurance and to guide further adaptation.


Trainer Supervision and Development - Trainers access internal reflective supervision and ongoing CPD, supporting their ability to both deliver consistent core content and respond flexibly to participant needs. New learning, including from participant evaluations and national/local changes, is rapidly integrated and disseminated through a centralised update process.


Participant Experience - Pre-training information, post-training resources, and follow-up contact are uniform across all cohorts. All training is inclusive, trauma-informed, and culturally responsive—with trainers experienced and empowered to adapt activities, pace, and focus to reflect the lived realities and learning needs of every group.


Our Training Manager, Clare, will lead on training development and quality assurance, overseeing all aspects of training delivery including both content and delivery approach. She will provide ongoing supervision, guidance, and support to trainers, co-create and manage the development of training materials, and carry out continuous quality assurance to ensure excellence. Regularly liaising with the entire training team, Clare will attend review meetings, offer feedback, and ensure that all delivery remains closely aligned with both contractual and strategic objectives.


This blended approach ensures that every participant benefits from high-quality, evidence-based content while also experiencing training that is relevant, engaging, and responsive to their professional context.


2.3. Experience in Supporting Long-Term Sustainability Through Train-the-Trainer and Champion Models


We have extensive experience over 14+yrs in embedding practice approaches through structured and sustainable delivery models. Long-term impact needs more than training; it requires a system-wide approach to change including strategic buy in and support, practical application, the development of managers as leaders, additional internal champions and measurement of outcomes/impact. 


In many of our medium and large-scale programmes, we have provided a blend of additional support tailored to different key groups:


•	Champions, identified during training either by us (due to their skills or passion) or by the organisation to ensure representation across services. They help model and spread good practice. They support others to use what they’ve learned in their everyday work and identify challenges to support and promote system-wide transformation, ensuring consistent messaging and broad influence.


•	Managers, who are instrumental in shaping, driving, and modelling a positive culture across services. As leaders and champions, their ongoing development is crucial to fostering sustainable change.


•	Advanced Practitioners, whom we equip with enhanced skills and deeper subject matter expertise, enabling them to support peers and strengthen practice at all levels.


•	Train-the-Trainer Participants, who are prepared to sustain the training programme over time. Our train-the-trainer offer has included advanced subject area knowledge as well as practical instruction in effective training delivery—covering topics such as facilitating learning, creating an optimal training environment, preparation, and the use of various tools and techniques. Comprehensive resource packs are provided, containing PowerPoint presentations, relevant tools and materials, links to recommended videos, and access to research and theory papers related to the subject.





Specific examples include:


National Leadership and Legacy – Our Director, played a pivotal national role as Deputy Delivery Manager for the Family Delivery Team within the DfE Families at Risk Division. She supported every Local Authority in England to implement integrated family support services, embedding whole family working through strategic reforms. Her work led to the national rollout of restorative practice and Think Family principles through a national training rollout and working with champions across system partnerships. Integrated systems became more prevalent, and she has acted as national adviser to the Ministry of Justice, Home Office, and DLUHC on cross-cutting strategies involving children and families.


Cheshire West and Chester - Working with over 2,000 multi-agency staff, we supported a DfE-funded relational framework called Our Way of Working. Across 160+ training days, we introduced trauma-informed and restorative and relational principles, provided a train the trainer model and coached champions to lead reflective practice, deliver reflective supervision, and sustain workforce resilience. Independent evaluation demonstrated significant improvements in outcomes and cited this model as national good practice.


Devon County Council - Devon undertook a large-scale transformation after receiving an Ofsted ‘Inadequate’ judgement. We co-designed and delivered a county-wide RP embedding programme, training over 1,500 professionals across social care and safeguarding partnerships. Key features included:


· Multi-level training (awareness, skills-based, leadership)


· Champion development to support daily reinforcement


· E-learning modules to sustain onboarding and refresher training


· Integration of restorative tools into policies, supervision, and organisational systems


· Train the trainer programmes


· A bank of tools still hosted on Devon’s partnership site for ongoing use


This comprehensive, whole-system model led to culture change evidenced by greater relational consistency and staff confidence across services.


Norfolk County Council - Our partnership with Norfolk began in 2005. A long-term commitment to becoming a SOS and restorative county resulted in large scale training, revised policies, champions, aligned leadership behaviours, and embedded reflective practice. Key outcomes include reduced exclusions, improved attendance, and lower police call-outs. Champions were developed across services, and regular Practice Weeks keep the values of SoS, RP and Trauma Informed Approaches visible.


Stockton - We delivered a system-wide programme focused on trauma-informed and relational approaches. Senior leaders, managers and frontline teams were supported through tiered training, embedding sessions, advanced practitioner and leadership workshops. Our support extended beyond delivery—facilitating policy reviews, QA, and process improvement to enable lasting change.





Please see indicative training delivery programme. 
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3. Evaluation and Impact Measurement 


[bookmark: _Hlk204350371]3.1 How will you evaluate the effectiveness of your training offer? Please describe the tools and methods you will use to measure learning outcomes, practice impact, and cultural change over time.


At Interface, we have a professional evaluation team who operate independently from our training delivery. They carry out external evaluations of family services for local and central government, as well as conducting in house evaluation of our training. They will lead the bespoke evaluation design, data collection, data analysis, and produce stand-alone evaluation reporting as part of our wider reporting at baseline, interim, mid-point and final stages. 


[image: Timeline

Description automatically generated]Our approach to evaluation is based on the Kirkpatrick model of training/evaluation which provides a framework for evaluation that follows the learning and impact journey and aligns with your “knowing, being doing” model. Our robust, multi-layered approach to evaluation ensures quality, consistency, and continuous improvement across all our training delivery as well as enabling us to demonstrate distance travelled, early impact and evidence of cultural change. 


Evaluation method


At the inception meeting we will discuss and agree the monitoring and evaluation data that we will collect. We will develop and share for agreement the monitoring and research tools that will gather the data and our approach to analysis. These will be bespoke tools developed for this specific programme, drawing from our existing tools and processes but mapped to your programme learning outcomes and anticipated impact. The tools that we propose using are:


· Project management processes to report on outputs 


· Trainer in-room observations and reflections to refine training to specific cohort needs


· SLT pre/post outcome and impact tool 


· Training satisfaction form (satisfaction, relevance, quality of trainer, delivery and materials) 


· Pre, mid and post questionnaire measuring changes in awareness, understanding, skills, behaviours, confidence, perceived sustainability, enablers, barriers and impact


· Impact focus group discussion guide exploring changes in behaviours, confidence, impact and sustainability


We set out below how these tools will also enable us to collect the necessary data to report against (and beyond) your specified monitoring requirements, milestones and KPIs. 


Project management and monitoring information: We have tried and tested online project management software and processes that ensure that we plan effectively to meet project milestones and uphold our quality standards (we hold ISO 9001 quality accreditation). Our project management systems capture the data required to report key outputs: for example: Number of training and embedding sessions; Number of attendances per session vs bookings; Number of total attendances across stakeholder groups, trainer consistency. These metrics feed into quarterly, mid-year and annual reviews and enable us to demonstrate effective delivery, achieving milestones and outputs including the attendance KPI (>90% attendance).


Trainer in room observations and reflections: Throughout each training or embedding session our experienced trainers are observing, reflecting and responding flexibly in the training environment in order to meet learner's needs in the most effective way. Within sessions they are continuously checking in with participants to ensure the training content and methods are engaging and supporting learning. Trainer insights allow us to make real-time adjustments to our approach, ensuring the training remains relevant and responsive to learners’ needs. Our trainers balance maintaining consistency around content and methods with flexibility to adapt to each group. Our project director and contract manager will gather immediate feedback from trainers at each session using MS forms and this is fed into future delivery. We hold informal debriefs and quarterly reviews with all trainers to share what we are seeing/experiencing in the room, share learning and discuss any required changes/improvements. We will share significant insight with you immediately and report our observations and reflections as part of quarterly reviews. Relevant observations (such as system blockers or issues around staff release) will be fed into SLT sessions to support SLT to address these as part of cultural change.  


Participant satisfaction & effectiveness forms: We will adapt our post training evaluation form to reflect your goals. We will agree these with you, but they will likely include overall satisfaction, relevance and usefulness, quality of trainer and delivery style, inclusivity and accessibility and quality of materials. Data will be collected using 10-point Likert scales and qualitative open-text responses. At the end of the 2-day training, participants will be asked to complete a short evaluation form within the training room. We have previously found this the best way to achieve a 100% completion rate. These will be analysed immediately post training and reported in quarterly, mid-year and annual reviews and evaluation reports. We expect to show at least 85% or above positive feedback (rated “good” or “excellent”) in post-training evaluations to meet or exceed the KPI. Our current rating for good/excellent is 97% across our training and we are very proud of our 100% good or excellent client satisfaction rate and net prompter score of 92. Feedback will be used to inform improvements, with proposed changes discussed with you.


Senior Leadership Team (SLT) Outcomes and Impact: SLT engagement is a critical driver of cultural change. We embed short evaluative discussions within the first and final SLT sessions. measuring confidence (on a scale of 1-10) in modelling the approach; understanding of organisational/system enablers and barriers to the approach; and perceived consistency of the practice model across the workforce as a measure of cultural change.


Distance travelled questionnaire: Our online distance travelled questionnaire will be the core tool for measuring learning outcomes and impact for practitioners and managers. Building on our current tool to evaluate similar cultural change programmes, we propose collecting qualitative and quantitative data at 3 time points as part of a rolling online survey aligned to each cohort’s journey. The baseline survey link will be part of the onboarding process and help us to learn participants perceived starting points (and pitch the training appropriately) as well as providing a baseline from which to measure change. We will use email addresses as the unique identifier enabling the matching of responses and add a filter to capture roles (practitioner, manager or champion). The mid-point MS Forms survey link will be sent out by email c6 months after their training programme (to ensure they have completed their embedding sessions) and a final survey will be completed c12 months later to capture longer term impact. Email reminders will be sent to maximise completion. Later cohorts will be expected to complete the baseline and follow up survey. 
The self-completion questionnaire will comprise the same core questions at each timepoint to enable comparative analysis and measure % change. Based on our current form, we propose the questionnaire has four sections. We provide an outline below with some illustrative examples of questions/indicators, but do not have the space here to provide our full proposed survey (which will finalise in partnership with you after inception). 


			Section of Survey


			Focus of section and example indicators


			Measurement





			1.Knowledge and skills


			Measures: the extent to which core learning outcomes are understood 


e.g. to what extent do you: 
Understand the principles and focus of the 3 models and how they work together? 
Have the skills to use the tools from each model? 


			Likert scale of 1-5 with a text box for qualitative comments





			2. Behaviours


			Measures: extent to which specific behaviours/approaches are being practised 


e.g. How often are you: 
Consciously recognising trauma in others?
Using respectful dialogue, and repair approaches to build relationship-based support?
Using strengths-based approaches?
Experiencing relationship-based supervision? 


			Likert scale 1-5 (not at all, sometimes, most of the time, all of the time) with a text box for comments





			3. Confidence, outcomes, impact


			How would you rate your: 
Confidence working within the practice model?  
Strength of relationships with families?
Safeguarding of children?
Impact on positive outcomes with families?


			Likert scale 1-10 with text box for qualitative comments





			4. Sustainability & cultural change


			To what extent is there a shared language and consistent practice across the workforce?
How would you rate your confidence in embedding and sustaining this approach?
What are the enablers and barriers to embedding and sustainability?


			Likert scale 1-10
Qualitative textbox 









We will provide an analysis of the baseline survey to date for the 6-month baseline report. Analysis will be conducted using Excel, reporting average scores across the 4 sections (including providing the baseline confidence score). At subsequent reporting points (12,18,34 months) we will update the baseline with later cohorts and analyse all the available survey data prior to each evaluation reporting stage. This will enable us to report distance travelled across survey sections, analysing data separately for managers, practitioners and champions. We propose using concise, understandable tables to present the data (see below an example taken from our Relationship Based Practice training evaluation report). Tables will be accompanied by qualitative insight to bring the data to life: 


			[bookmark: _Hlk136886260]Percentage change in scores for behaviours section at 8mths (Managers)


			Areas with the largest change in behaviours were: Applying the skills, tools and approaches required to provide relationship-based support; Planning effective interventions in a relationship-based way; Supporting the team to use relationship-based practice in work with families.





			Frequency of change


			1 


(Not at all)


			2


 (A little) 


			3 (Sometimes)


			4 


(Most) 


			5 (All of the time)


			





			Baseline


			2%


			9%


			41%


			47%


			2%


			





			Summative


			0%


			0%


			15%


			70%


			15%


			





			





% change  


			-2%


			-9%


			-26%


			+23%


			+13%


			









Focus Groups: Prior to final reporting, we will facilitate 2 online focus groups from early cohort participants. This will give us rich insight into application, system and behaviour change, longer term outcomes, impact and cultural change including what and how has helped them to achieve this. Findings will be themed and included within the final evaluation reports to enrich the quantitative data.


Evaluation reporting: Our evaluation lead has over 25 years of experience writing understandable and useful evaluation reports for local and central government. Our 12,18- and 34-month evaluation reports will bring together the quantitative and qualitative data across all our evaluation tools. We will provide a clear written narrative underpinned by the evaluation evidence to the extent to which learning outcomes have been met, how well the integrated principles and specific tools for each model have been embedded, confidence in application of the practice model, the extent of application in practice (behaviour change), perceived consistency, sustainability and overall feedback on enablers and barriers to cultural change.
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4. Sustainability & Social Value


4.1.1 Enhancing the capacity of staff to support children and families experiencing trauma (2%)


Our training programme directly enhances practitioner confidence and skill in recognising, responding to, and supporting children and families impacted by trauma. The trauma-informed elements embedded throughout the 2-day course and follow-on sessions offer practitioners:


· A clear understanding of Adverse Childhood Experiences (ACEs), toxic stress, and brain-body impacts.


· a ‘lens’ which demonstrates understanding that behaviour is communication and techniques to helpfully respond and minimise retraumatisation


· A thorough understanding of the critical importance of relationships, complemented by the proficiency to demonstrate empathy, build trust, promote collaboration, and maintain a safe environment.


· Practical strategies including grounding techniques, relational regulation, and providing emotionally attuned responses to individuals experiencing distress.


· Reflective spaces to build psychological safety and supervision culture that supports vicarious trauma awareness and wellbeing.


Through real-case discussions and ongoing coaching, staff leave equipped to integrate trauma awareness into assessments, planning, and everyday interactions—enabling more compassionate and effective frontline support. By nurturing a culture of mutual support among practitioners, we actively strengthen collective resilience, ensuring that staff are well-resourced and emotionally fit to support families facing adversity. This commitment to looking after one another builds long-term workforce resilience and improves outcomes for families.


4.1.2 Promoting early identification and intervention through the Signs of Safety framework (2%)


Our programme embeds the Signs of Safety (SoS) approach as a proactive, strengths-based framework designed to support early identification and intervention. Through this method, we seek to prevent escalation and promote more positive outcomes for children and families. Specifically, we will:


· Provide comprehensive training for staff across children’s services and partner agencies in the use of SoS mapping tools, solution-focused questioning, and scaling techniques, ensuring consistency and confidence in early help practice.


· Promote effective use of tools such as the Safety House and Words & Pictures, placing the voices and lived experiences of children and families at the very centre of assessment, safety planning, and decision-making.


· Support the integration of SoS approaches within supervision and reflective practice, enhancing practitioners’ ability to identify early signs of concern, share information, and develop clear, shared understanding with families and across multi-agency teams.


By embedding these practices, we improve Nottingham’s capacity to offer timely, proportionate, and family-centred support that reduces risk, enhances early intervention, and fosters robust collaboration across early help and statutory services. This empowers practitioners to work more effectively with families and ensures a shared commitment to safety, strengths, and sustainable positive change.


4.1.3 Contributing to long-term community resilience and wellbeing (3%)


Our whole-system approach supports cultural and systemic change—embedding relational and restorative values at every level. Social value contributions include:


· Building a sustainable workforce infrastructure through training of relational practitioners, local champions, supervisors, and leaders who continue to model and embed best practice.


· Deepening collaboration through shared tools, language, and values that reinforce partnership working and mutual support.


· Fostering sustainable and trusting relationships with families, empowering them to actively participate in shaping the support they receive. By building trust, families are encouraged to work alongside services, develop shared solutions, and embrace opportunities for learning and growth. This collaborative approach not only strengthens individual family resilience but also contributes to a more connected, equipped, and adaptive community.


· Creating psychologically safer services for both staff and families, improving workforce morale and retention.


· Equipping families to become more resilient and empowered by focusing on co-production, empathy, and sustained relationships that endure beyond moments of crisis.


Our work is supported by high-quality training materials, reflective supervision tools, and coaching support—all designed for long-term reuse and adaptation locally. By prioritising sustainable relationships and community-led growth, we reinforce the foundations for enduring wellbeing, shared learning, and greater trust between services and the families they serve.


4.1.4 Supporting the development of young people, particularly young people who are NEET (3%)


We are committed to contributing to Nottingham’s aspirations for young people by:


· Offering an internship/shadowing opportunity for a young person (NEET or care-experienced) to join our project team in an administrative role.


· Delivering 2 free awareness session per year specifically for the wider partnership including health colleagues, youth workers, supported housing staff or NEET providers—focused on relational engagement and trauma-informed approaches to supporting marginalised young people and families.


· Partnering with local VCSE and education providers to explore additional mentoring or shadowing opportunities for young people interested in community work, psychology, social work or education.


Local Commitment & Partnership


· We will prioritise local recruitment and subcontracting wherever possible (e.g. printing) and engage with Nottingham-based practitioners and services.


· We will offer free access to our national newsletters, to Nottingham partners. 
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5. Compliance with Data Processing Requirements


We have a comprehensive and regularly reviewed Data Protection Policy & Data Protection Procedures under the responsibility of our Data Protection Officer, Rowland Charles, which we are happy to share if required.


As part of the delivery of this Practice Model Training contract, we anticipate processing a minimal amount of personal data. This is expected to include:


· Names, roles, and email addresses of staff participating in training


· Attendance records and session logs


· Evaluation feedback (anonymised or pseudonymised), including pre- and post-training assessment scores


· Limited qualitative feedback collected during reflective sessions


This data will be used solely for the purposes of:


· Coordinating and managing training delivery


· Monitoring attendance and engagement


· Supporting evaluation of training impact


· Producing anonymised impact and evaluation reports for the Council


We confirm that no personal data will be processed or transferred outside of the UK or EEA in the delivery of this contract. All data will be stored on secure UK- or EEA-based systems that are compliant with UK GDPR.


Key Data Protection Measures and Safeguards:


We recognise that while the data involved is not classified as special category or highly sensitive, it is still personal data and therefore subject to the principles of UK GDPR. We will ensure:


· Data Minimisation: We will collect only the minimum necessary data required to deliver and evaluate the training.


· Lawful Basis: We will process personal data under the lawful basis of performance of a public task or contract, as defined by the Council.


· Security Measures: All data will be held securely using password-protected systems, encrypted storage, and access limited to relevant delivery personnel.


· Retention & Deletion: Personal data will be retained only for as long as necessary to fulfil training and evaluation requirements. We will agree on a retention schedule with the Council and securely delete data after the agreed period.


· Privacy Information: Where required, we will provide a clear privacy statement to training participants outlining how their data will be used and their rights under UK GDPR








Key Risks and Mitigation Strategies:


			Risk


			Mitigation





			Unauthorised access to personal data


			Role-based access controls and encrypted storage systems. Only delivery staff will have access to participant data.





			Loss or accidental deletion of data


			Data will be backed up regularly on secure, GDPR-compliant platforms.





			Collection of excessive data


			We will design evaluation tools and feedback forms to avoid collecting unnecessary or intrusive data.





			Data subject requests (e.g. access, rectification)


			We will cooperate fully with the Council to respond to any data subject rights requests in a timely manner.











Data Processor Confirmation and Agreement:


We understand that we will be acting as a Data Processor on behalf of Nottingham City Council, the Data Controller, for the purposes of this contract.


We confirm that we are willing to sign the Data Processing Agreement included with the quotation documents and will comply fully with the Data Protection Act 2018 and the UK General Data Protection Regulation (UK GDPR) throughout the delivery of this contract.


Should the Council require any additional data protection documentation (e.g., DPIAs or security questionnaires), we will respond promptly and cooperatively.
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SQ Reference:



Organisation Name:
INTERFACE ENTERPRISES LIMITED



The information contained in this standard Selection
Questionnaire 2016 (SQ) was submitted by:



Rowland Charles



INTERFACE ENTERPRISES LIMITED



Finance & Contracts Manager



on:



24/07/25



who confirmed that:



To the best of their knowledge the answers submitted and
information contained in this standard Selection Questionnaire
2016 are correct and accurate.



This report



This report contains the responses submitted to a standard
Selection Questionnaire 2016. These are organised into the
following sections:



Introduction
Describe your standard Selection Questionnaire
Part 1:About your Organisation
Part 1: Persons of Significant Control
Part 1: Bidding Model
Part 1: Sub-Contractors
Part 1: Your Declaration
Part 2: Grounds for Mandatory Exclusion
Part 2: Grounds for Discretionary Exclusion
Part 3: Economic and Financial Standing
Part 3: Relevant Experience
Part 3: Modern Slavery Act
Part 3: Insurance
Part 3: Skills and Apprentices
Part 3: Steel
Part 3: Past Performance
Part 3: Cyber Essentials
Part 3: NHS Requirements
Part 3: CESG Cyber Certifications



N.B. Depending on how you intend to use this SQ, responses may
not have been provided for all sections.



About the standard Selection Questionnaire 2016 (SQ)



This report provides a record of the responses provided to a
standard Selection Questionnaire 2016 (SQ), via the Supplier
Registration Service.



The SQ is an agreed set of procurement related questions and
helps organisations to tender for new business opportunities. The
SQ response can be used as a self declaration which confirms that
an organisation does not meet any of the grounds for mandatory
exclusion.



This standard Selection Questionnaire 2016 may be used in three
ways:



1. To share your information with a contracting authority in
response to a specific contract opportunity.



2. To create a template of answers which can be easily edited and
shared at a later date in response to specific contract opportunities.



3. To share a template of answers with multiple contracting
authorities to describe your suitability for future contract
opportunities. In assessing suitability, a contracting authority may
look at one or more of these answers which they have deemed to
be relevant or proportionate to the subject matter of a procurement.



About the Supplier Registration Service



This SQ was submitted using the Supplier Registration Service; the
government platform for suppliers to register and access contract
opportunities.



The Supplier Registration Service can support suppliers in the
following areas:



To find public sector contract opportunities, please visit the



You can search for contracts using keywords, such as
product/service descriptions and contract location.



Find new business opportunities



Contract Finder Service.



Once you have completed a standard Selection Questionnaire, you
will have access to the Modern Slavery Assessment. This is
designed to support your production of a Modern slavery statement
which is



. Completing this assessment will enable you to demonstrate
compliance to public sector buyers.



Modern slavery statement requirement



required by law for UK businesses with revenue of £36m and
over
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https://www.contractsfinder.service.gov.uk/








Describe your standard Selection Questionnaire 3 questions



Please provide a name for this standard Selection Questionnaire.
1. 



• Selection Questionnaire Name
Research & Insights



Please provide a description for this standard Selection Questionnaire.
2. 



• Selection Questionnaire Description
Research & Insights selection questionnaire for Interface Enterprises Ltd



Please select the CPV (Common Procurement Vocabulary) codes which describe the
product/services included in this standard Selection Questionnaire.



3. 



• Business and management consultancy and related services -
79400000



• Education and training services - 80000000
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Part 1: About your Organisation 11 questions



Please enter your organisation details.
4. 



• Full name of your company
INTERFACE ENTERPRISES LIMITED



• DUNS number
218351977



• Street
135 CHRISTCHURCH ROAD



• Town or City
NORWICH



• County or State
NORFOLK



• Postcode
NR2 3PG



• Country
United Kingdom - GBR



• Date of registration in country of origin
18/04/2012



• Registered VAT number
112 277 053



• Registered website address
www.interfaceenterprises.co.uk



Confirm any registered numbers against your organisation.
5. 



• Registered company number (8 digits)
08036254



Can you provide details of your immediate parent company?
6. 



 Yes
 No
• Not applicable



Can you provide details of your ultimate parent company?
7. 



 Yes
 No
• Not applicable



Please confirm your trading status.
8. 



 Public limited company
• Limited company
 Limited liability partnership
 Other partnership
 Sole trader
 Third sector
 Other



Is your organisation registered with the appropriate professional or trade register(s) in the
country where it is established?



9. 



 Yes
 No
• Not applicable



In order to provide the services specified in this procurement, is it a legal requirement in the
country where you are established to possess a particular authorisation, or be a member of a
particular organisation?



10. 



 Yes
• No



What trading name will be used if successful in this procurement?
11. 



• Trading names
Interface Enterprises Ltd



Please state whether any of the following classifications apply to you. Tick all that apply.
12. 



 Voluntary, Community and Social Enterprise (VCSE)
 Sheltered workshop
 Public service mutual
• None of the above classifications apply to our organisation



Are you a Small, Medium or Micro Enterprise (SME)?
13. 



• Yes
 No



Does any individual have significant control (greater than 25% share capital) over the
organisation i.e. a Person of Significant Control (PSC)?



14. 



• Yes
 No
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Part 1: Persons of Significant Control 4 questions



How much share capital does PSC 1 own?
15. 



 Over 25% up to (and including) 50%
 More than 50% and less than 75%
• 75% or more



Please provide details below for the Person of Significant Control (PSC) 1.
16. 



• Name
Wendy Elizabeth Weal



• Date of birth
22/03/1969



• Nationality
British



• Country, state or part of the UK where the PSC usually lives
Norfolk



• Service Address lookup
135 Christchurch Road, Norwich, UK



• Street
135 Christchurch Rd



• Town or City
Norwich



• County or State
Norfolk



• Postcode
NR2 3PG



• Country
United Kingdom - GBR



• The date he or she became a PSC in relation to the company
(for existing companies the 6 April 2016 should be used)



18/04/2011



How much share capital does PSC 2 own?
17. 



• Not applicable
 Over 25% up to (and including) 50%
 More than 50% and less than 75%
 75% or more



How much share capital does PSC 3 own?
18. 



• Not applicable
 Over 25% up to (and including) 50%
 More than 50% and less than 75%
 75% or more
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Part 1: Bidding Model 3 questions



Are you bidding as the lead contact for a group of economic operators?
19. 



 Yes
• No



Are you a supporting bidder?
20. 



 Yes
• No



Are you, or the group of economic operators (if applicable), proposing to use sub-contractors?
21. 



 Yes
• No
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Part 1: Your Declaration 2 questions



Please provide your contact details and declaration.
104. 



• Contact name
Rowland Charles



• Name of organisation
INTERFACE ENTERPRISES LIMITED



• Role in organisation
Finance & Contracts Manager



• Telephone number
01603 251730



• E-mail address
tenders@interfaceenterprises.co.uk



• Street
135 CHRISTCHURCH ROAD



• Town
NORWICH



• County
Norfolk



• Postcode
NR2 3PG



• Country
United Kingdom - GBR



• I Confirm
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Part 2: Grounds for Mandatory Exclusion 9 questions



Please indicate if, within the past five years you, your organisation or any other person who has
powers of representation, decision or control in the organisation has been convicted anywhere
in the world of:



105. 



Participation in a criminal organisation.



 Yes
• No



Please indicate if, within the past five years you, your organisation or any other person who has
powers of representation, decision or control in the organisation has been convicted anywhere
in the world of:



.



106. 



Corruption



 Yes
• No



Please indicate if, within the past five years you, your organisation or any other person who has
powers of representation, decision or control in the organisation has been convicted anywhere
in the world of:



.



107. 



Fraud



 Yes
• No



Please indicate if, within the past five years you, your organisation or any other person who has
powers of representation, decision or control in the organisation has been convicted anywhere
in the world of:



.



108. 



Terrorist offences or offences linked to terrorist activities



 Yes
• No



Please indicate if, within the past five years you, your organisation or any other person who has
powers of representation, decision or control in the organisation has been convicted anywhere
in the world of:



.



109. 



Money laundering or terrorist financing



 Yes
• No



Please indicate if, within the past five years you, your organisation or any other person who has
powers of representation, decision or control in the organisation has been convicted anywhere
in the world of:



.



110. 



Child labour and other forms of trafficking in human beings



 Yes
• No



If you responded 'yes' to any of the questions 105 to 110, please provide details of any
measures that have been taken to demonstrate the reliability of your organisation (Self
Cleaning).



111. 



• Details of any measures
N/A



Regulation 57(3): Have any members of your organisation or a partner organisation been
legally found to be in breach of tax payments or social security contributions?



112. 



 Yes
• No



Can you confirm that you have paid, or have entered into a binding arrangement to pay, any
outstanding tax payments or social security contributions, including any accrued interest and/or
fines (if applicable)?



113. 



• I Confirm
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Part 2: Grounds for Discretionary Exclusion 13 questions



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



114. 



Breach of environmental obligations



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



115. 



Breach of social obligations



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



116. 



Breach of labour law obligations



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



117. 



Declared bankrupt or is the subject of insolvency or winding-up proceedings



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



118. 



Guilty of grave professional misconduct



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



119. 



Entered into agreements with other economic operators aimed at distorting competition



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



120. 



Aware of any conflict of interest within the meaning of regulation 24 of the Public Contracts
Regulation 2015



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



121. 



Been involved in the preparation of the procurement procedure



 Yes
• No



Within the past three years, anywhere in the world, has the following situation applied to you or
your organisation:



?



122. 



Shown significant or persistent deficiencies in the performance of a substantive requirement
under a prior public contract, a prior contract with a contracting entity, or a prior concession
contract, which led to early termination of that prior contract, damages or other comparable
sanctions



 Yes
• No



Within the past 3 years, anywhere in the world, has the following situation applied to you or
your organisation:



123. 



Guilty of serious misrepresentation of the information required for the fulfilment of the selection
criteria?



 Yes
• No
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Within the past 3 years, anywhere in the world, has the following situation applied to you or
your organisation:



?



124. 



Has withheld information required for the fulfilment of the selection criteria



 Yes
• No



Within the past 3 years, anywhere in the world, has the following situation applied to you or
your organisation:



?



125. 



Been unable to submit supporting documents required under Regulation 59 of the Public
Contracts Regulations 2015



 Yes
• No



Within the past 3 years, anywhere in the world, has the following situation applied to you or
your organisation:



?



126. 



Unduly influencing the decision-making process of the contracting authority by obtaining
confidential information or providing misleading information



 Yes
• No
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Part 3: Economic and Financial Standing 4 questions



Are you able to provide a copy of your audited accounts for the last two years, if requested?
127. 



• Yes
 No



Please indicate which of the following you can provide
128. 



• A statement of the turnover, Profit and Loss Account/Income
Statement, Balance Sheet/Statement of Financial Position and
Statement of Cash Flow for the most recent year of trading for your
organisation.



 A statement of the cash flow forecast for the current year and a bank letter
outlining the current cash and credit position.



 Alternative means of demonstrating financial status if any of the above are
not available (e.g. forecast of turnover for the current year and a statemen…
funding provided by the owners and/or the bank, charity accruals account…
an alternative means of demonstrating financial status).



Do you meet the minimum level of economic and financial standing and/or minimum financial
threshold specified within the evaluation criteria for this procurement?



129. 



• Yes
 No



Would you be able to obtain a guarantee elsewhere (e.g. from a bank)?
132. 



• Yes
 No
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Part 3: Relevant Experience 4 questions



Are you able to provide details of your first example contract?
133. 



• Yes
 No
• Name of customer organisation



London Borough of Redbridge
• Point of contact in customer organisation



Judy Daniels
• Position in the organisation



Assistant Director Corporate Parenting
• E-mail address



judy.daniels@redbridge.gov.uk
• Description of contract



Large-scale. 3 to 4 year training and support programme to increase understanding of trauma, consider how this impacts individuals and support
practitioners to work in a trauma informed and relational way when supporting children and families. This programme includes: •Briefing Sessions
for Management Team •Training for 300 front-line staff and managers across the Children and Family Directorate and related services. •Training
for all front-line managers and supervisors across the Children and Family Directorate to support in embedding the trauma informed approach, to
understand secondary and vicarious trauma and how to respond to it and prevent it. •Training and mentoring to create Advanced
Practitioners/Champions •Creating/delivering a four-day package for middle managers to enable them to further develop their skills and to support
their teams to embed their trauma informed learning Awareness sessions for 150 foster carers including respite carers and specialist carers who
support Children with disabilities and adolescents. •Awareness sessions for multi-Agency Partners •Reflective practice Supervision and Complex
Case Discussions •Work with the Education Directorate and Schools to embed existing training delivery to Schools •Supporting with review of
policies and procedures e.g. behavioural and exclusion policies and consultation and advice to support a whole school approach.



• Contract start date
01/09/2022



• Contract completion date
31/12/2025



• Estimated contract value
221,965



Are you able to provide details of your second example contract?
134. 



• Yes
 No
• Name of customer organisation



London Borough of Hillingdon
• Point of contact in customer organisation



Helen Smith
• Position in the organisation



Principal Social Worker for Children
• E-mail address



hsmith@hillingdon.gov.uk
• Description of contract



Working with LB Hillingdon local safeguarding partnership and across children services to provide training across on Trauma informed Practice
and relational approaches. In children's services this has been 2 x full day face to face training days and 3 follow up embedding workshops, with
managers and frontline staff within social care teams. Frontline delivery has involved working with culturally diverse groups in a variety of roles
within social care teams including Court Team, Children with Disabilities Team, Adolescents Team, Child Protection Team, out of hours, Kinship
Team, Assessment Team, Parenting & fostering Team and Adult Social Care. Across the wider partnership this has been 1 day awareness
sessions to a multi-agency workforce both face to face and online.



• Contract start date
21/02/2024



• Contract completion date
31/12/2025



• Estimated contract value
135,792



Are you able to provide details of your third example contract?
135. 



• Yes
 No
• Name of customer organisation



Cheshire West & Chester Council
• Point of contact in customer organisation



Anna Johnson
• Position in the organisation



Transformation Lead
• E-mail address



Anna.Johnson@cheshirewestandchester.gov.uk
• Description of contract



We were delighted to collaborate with Cheshire West and Chester Trust to develop and deliver a large-scale training program across a wide multi-
agency workforce. Their Our way of Working approach was funded by DfE to research and understand excellent practice with children and
families. The purpose was to achieve a common and consistent approach to working with families. Work initially comprised of over 120 days of
training to multi-agency partners across Health, Children's Social Care, Early Help and Prevention, Schools, Education, Fire, Police, the third
sector, Commissioned Services, Adult Services & Youth Offending Services. The program was extended for a further year. The partnership wide
training programme reached over 2000 professionals. Work also included supporting the implementation of learning conversations to enable
professionals to constructively discuss, reflect and review their joint working to address practice/service issues to be more effective in making a
difference for a family. Additionally, a specific focus on multi-agency group supervision provided a means to address case specific issues
particularly where concerns are escalating, by providing a managed forum for professionals to share, reflect, assess need and risk and optimise
available resources to keep children safe. An independent evaluation of this work was carried out and found evidence that the changes in practice
to work in a more trauma-informed way are positively impacting on children and families. Work in this area is being held up as national good
practice and we were delighted to be central to this.



• Contract start date
15/02/2019



• Contract completion date
31/01/2021



• Estimated contract value
161,520



If you cannot provide at least one example customer contract, in no more than 500 words
please provide an explanation for this e.g. your organisation is a new start-up or you have
provided services in the past but not under a contract.



137. 
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Part 3: Modern Slavery Act 2 questions



Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply
chains etc.") of the Modern Slavery Act 2015 "the Act"?



138. 



 Yes
• No



Are you compliant with the annual reporting requirements contained within Section 54 of the
Modern Slavery Act 2015 (if applicable)



139. 



 Yes
 No
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Part 3: Insurance 4 questions



Employer's (Compulsory) Liability Insurance
140. 



• Yes
 No
• Level of Insurance Cover (£)



10,000,000



Public Liability Insurance
141. 



• Yes
 No
• Level of Insurance Cover (£)



10,000,000



Professional Indemnity Insurance
142. 



• Yes
 No
• Level of Insurance Cover (£)



5,000,000



Product Liability Insurance
143. 



 Yes
• No
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Part 3: Skills and Apprentices 2 questions



Please confirm if you will be supporting apprenticeships and skills development through this
contract.



144. 



 Yes
• No



Do you have a process in place to ensure that your supply chain supports skills, development
and apprenticeships in line with PPN 14/15 and can provide evidence if requested?



146. 



 Yes
• No
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Part 3: Steel 3 questions



Please describe the supply chain management systems, policies, standards and procedures
you currently have in place to ensure robust supply chain management.



147. 



N/A



Please provide details of previous similar projects where you have demonstrated a high level of
competency and effectiveness in managing of all supply chain members involved in steel
supply or production so that there was a sustainable and safe supply of steel.



148. 



N/A



Please provide all the relevant details of previous breaches of health and safety legislation in
the last 5 years, applicable to the country in which you operate, on comparable projects, for
both:



149. 



• Your company.
N/A



• All your supply chain members involved in the production or
supply of steel.



N/A
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Part 3: Past Performance 5 questions



Can you supply a list of your relevant principal contracts for goods and/or services provided in
the last three years?



150. 



• Yes
 No



On request, can you provide certificates of performance for your principal contracts from the
relevant customers?



151. 



• Yes
 No



If you cannot obtain a performance certificate from a customer, can you explain the reasons
why?



152. 



• Yes
 No



If any of the performance certificates state that goods and/or services supplied were not
satisfactory, are you able to supply information which shows why this will not recur in this
contract, if you are awarded it?



153. 



• Yes
 No



Can you supply the information requested in Q.150 to Q.153 for any sub-contractors or
consortium members that you are relying upon to perform this contract?



154. 



 Yes
 No
• Not applicable
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Part 3: Cyber Essentials 2 questions



Does your organisation have Cyber Essentials certification?
155. 



 Yes
• No



Does your organisation have Cyber Essentials Plus certification?
156. 



 Yes
• No
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Part 3: NHS Requirements 4 questions



Does your organisation provide temporary labour to the health sector?
158. 



 Yes
• No



Is your organisation a member of The Recruitment and Employment Confederation (REC)?
159. 



 Yes
• No



Is your organisation a member of any other Professional/Trade Association?
160. 



 Yes
• No



Does your organisation have a fully comprehensive occupational health screening service in
place?



161. 



 Yes
• No
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Submission 1 question



Your Selection Questionnaire is now complete.
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[bookmark: _Toc204089610]PART 1: INTRODUCTION AND INSTRUCTIONS


[bookmark: _Toc204089611]General requirements


1.1 Nottingham City Council (hereafter 'the Council’) is seeking quotations from sufficiently experienced and qualified suppliers for the provision of Services as set out in the specification.


1.2 The contract duration will be for 3 years.


1.3 The contract value is estimated to be between £140,000 and £150,000 over the total length of the contract.


1.4 The form of contract to be used is set out in the Specification section. The draft contract / form of contract (with any amendments) to be used is detailed in the published ITQ pack available the e-tendering portal, www.eastmidstenders.org. 


1.5 By submitting a quotation, bidders are agreeing to be bound by the terms of this invitation to quote and the contract without further negotiation or amendment. Any amendments that are proposed but not agreed prior to the deadline, could be considered non-compliant quotation.  


1.6 Following award, the successful Supplier will be required to provide two signed copies of the Terms & Conditions. 


[bookmark: _Toc204089612]Instructions to Suppliers


1.7 The Council uses electronic tendering (www.eastmidstenders.org) for the entire quotation process. All correspondence relating to this quotation exercise must be directed through the e-tendering portal.  


Suppliers must submit their completed bid through the e-tendering portal, in writing, prior to the time and date shown on the front of this document; the Council reserves the right to accept late submissions only where it can be shown conclusively that this was due to reasons beyond the control of the Supplier.


1.8 Should you experience any issues with accessing or using the portal, please contact the Helpdesk using one of the following methods:


· By telephone on 0330 005 0352


· By email at procontractsuppliers@proactis.com


The Council is not bound to accept the lowest or any quote and reserves the right not to award any contract.


[bookmark: _Toc13568406][bookmark: _Toc204089613]Clarifications


Suppliers may request clarification on any of the points contained in the documents, including requests for clarification or amendments to the Terms & Conditions. 


Clarification requests must be submitted in writing, through the e-tendering portal messaging facility, in sufficient time to allow the Council to supply the information before the submission deadline for receipt of quotes. 


The Council reserve the right to: 


1.8.1 not answer questions received too close to the deadline.


reject any requests for amendments to the Terms & Conditions


reject any such requests made after the submission deadline.


consider any post deadline requests for contract amendments to constitute a non-compliant quote.


[bookmark: _Toc204089614]Confidentiality


All documents, contracts, and other information issued by the Council relating to the quote shall be treated by bidders as private and confidential for use only in connection with the quote and any resulting contract and shall not be disclosed in whole or in part to any third party without the prior written consent of the Council.


All information provided by Suppliers as part of a quotation return will be treated as confidential, notwithstanding any obligation on the Council arising under the provisions of Freedom of Information or related legislation, or any other requirement for the disclosure of information applicable under the law of England and Wales.


[bookmark: _Toc204089615]Freedom of Information


The Council is subject to the requirements of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004; and may be obliged to disclose information (including information provided by Bidders) in accordance with the requirements of this legislation.


Bidders should state if any information supplied by them is confidential or commercially sensitive or should not be disclosed in response to a request for information under the Act and should state why they consider the information to be confidential or commercially sensitive. This will not guarantee that the information will not be disclosed but will be examined in the list of the exemptions provided in the Act.


[bookmark: _Toc204089616]Data Protection


Suppliers shall ensure that any information that is provided as part of or in relation to the quotation process is at all times compliant with their obligations under the Data Protection Act 2018 (DPA) and the UK General Data Protection Regulations (UKGDPR).


Notwithstanding the general obligation above where the Supplier is bidding to process Personal Data as a Data Processor for the Authorities, the Supplier shall ensure that it has in place appropriate technical and contractual measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful Processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under Article 5 (1)(f) of the UKGDPR; and if awarded the contract will provide the Council with such information as the Council may reasonably require to satisfy itself that the Supplier is complying with its obligations under the Data Protection Legislation.


Any contract specific information in respect of data protection is set out in the Specification and Contract documents.  Suppliers are expected to have read and fully understood the Council’s requirements and any data protection implications associated with them, including the Supplier’s own obligations, liabilities and responsibilities under data protection legislation in the delivery of the contract.


[bookmark: _Toc204089617]Intellectual Property Rights in the Procurement Documents


Any and all intellectual property rights in any procurement documents provided by the Council (including this Invitation to Quote) shall remain the property of the Council and no licence or other right is granted to a Supplier, save for the express purpose of submitting a bid.


Any and all intellectual property rights in any submission documents provided by the Bidder shall remain the property of the Bidder and no licence or other right is granted to the Council save for the express purpose of bid evaluation.


Where any documents under the previous two clauses are subject to third party intellectual property rights the Council and the Supplier shall ensure that they have permission to use such intellectual property.


For the avoidance of doubt the provisions of these clauses shall not apply to any subsequent contract which may be awarded to a successful Bidder and such terms shall be contained in the awarded contract.


For the purpose of the procurement documents (save for the draft contract provisions) any reference to intellectual property shall mean all copyright, patents or patent rights, registered and unregistered design rights, trademarks, service marks, rights to inventions, moral rights, database rights and all other intellectual or industrial property rights wherever in the world enforceable.


[bookmark: _Toc204089618]Indicative Procurement Timetable


Invitation to Quote return date:	06/08/2025


Contract commencement date:	01/09/2025


[bookmark: _Toc448146559][bookmark: _Toc204089619]Quotation Assessment Criteria


The marks available, relative weightings, and total score available for each element of the assessment are as shown in the table below:


			Criteria


			Available points 


			Weighting





			Price


			


			40





			Approach to Integrated Practice Delivery


			100


			20





			Trainer Expertise and Delivery Capacity


			75


			15





			Evaluation and Impact Measurement


			75


			15





			Sustainability & Social Value


			50


			10





			Total 


			


			100





			Data Processing  


			N/A


			Pass / Fail








[bookmark: _Toc204089620]Fee Proposal


Within the ‘Priced Offer & Supplier Declaration’, provide your total price to fulfil the requirement as set out in this Invitation to Quote Pack. This will be the sum evaluated with the price criteria. 


Ensure within your fee you have accounted for the full range of requirements under the Specification.  


Provide your cost breakdown by completing Appendix 1 in the format detailed. Ensure you also provide any other information requested in this Appendix. This may include details of the people undertaking the work, the day rates or other related costs or delivery information.  


All prices submitted should be exclusive of VAT.


Provide a payment schedule. 


[bookmark: _Toc448146560]The total proposed fee for each quote will be awarded a score proportionate to the lowest priced quote received, according to the following formula:


score = (lowest price received / quote price) x available score


[bookmark: _Toc448146562][bookmark: _Toc204089621]Quality Scoring


For any Pass/Fail questions, Suppliers must achieve a rating of 'Pass'; any bids receiving a 'Fail' on any question will be disqualified.


For scored questions, the Council will assess Suppliers’ responses to each question against the criteria set out in the following table and will award points up to the maximum shown against each heading. Partial scores from evaluation will be rounded to the nearest whole number before applying weightings.


			Assessment


			Score





			Unacceptable: The Supplier has failed to address the question, submitted no response, or any element of the response gives cause for major concerns that requirement[s] will not be met.


			0





			Poor: The Supplier has provided an unsatisfactory response addressing some of the requirement but with very little detail. The response provided does not provide full confidence that the requirements can be met. 


			1





			Weak: The Supplier has provided an acceptable response addressing some of the requirement with partial detail. There are a few concerns about whether or not the requirements can be met, which requires further clarification. 


			2





			Satisfactory: The Supplier has provided a satisfactory response addressing most of the requirements in sufficient detail, providing confidence that most requirements can be met. 


			3





			Good: The Supplier has provided a strong response addressing most of the requirements in detail, providing confidence that the requirements can be met in full. 


			4





			Excellent: The Supplier has provided a thorough response, addressing ALL requirements in extensive detail, providing confidence that the requirements can be met in full, with added value solutions. 


			5








Failure to achieve a rating of at least Satisfactory for any one or more questions may result in the Supplier being disqualified at the Council’s discretion.


The weighting set out in the Evaluation Table above will be applied to each criteria score awarded.  





[bookmark: _Toc204089622]PART 2: CONTRACT SPECIFICATION 


This section will form part of the Contract


2 [bookmark: _Toc64297331][bookmark: _Toc204089623]Summary of requirement


Customer: Nottingham City Council – Children’s and Education Services


Contract Manager: Head of Commissioning, Children's and Education Services


Contract Duration: 3 years (anticipated completion by August 2028)


Estimated Contract Value: £140,000 – £150,000 (inclusive of all costs)


Type and Complexity of Project: Services


Nature: Specialist training provision


Complexity: Medium – requires tailored, in-person delivery of three integrated practice models to a large, diverse workforce


Delivery Location(s): In-person training across Nottingham City Council sites (exact venues to be confirmed)


Summary of Requirements:


Nottingham City Council, Children’s Services including Family Help, Social Care and Education Services seeks a training provider to deliver a comprehensive, in-person training programme to embed the three key practice models listed below, across its workforce. 


Restorative Practice


Signs of Safety


Trauma-Aware Practice


The training must be designed to support cultural and practice change, equipping approximately 550 staff with the knowledge, skills, and confidence to apply these models in their day-to-day work with children, families, and communities. 


It should be noted that that the number of staff to be trained may differ at the start of the contract and may fluctuate over the contract period. The exact number of staff to be trained will be confirmed during the initial training programme design stage. 


Objectives:


The training programme should:


Deliver high-quality, interactive, and engaging in-person training sessions.


Ensure all training content is aligned with the latest evidence-based practice and local priorities.


Promote integration of the three models into a cohesive practice framework.


Support long-term sustainability through train-the-trainer or champion models.


SMART objectives include:


Specific


Deliver in-person training sessions that comprehensively cover the principles and practical application of:


A. Restorative Practice.


B. Signs of Safety.


C. Trauma-Aware Practice.


Training must cover:


A. Core principles and application of Restorative Practice.


B. Structured decision-making using Signs of Safety.


C. Embedding Trauma-Aware approaches in everyday practice.


D. Include follow-up support such as coaching and reflective practice sessions.


E. Provide evaluation and impact reporting at agreed intervals.


F. Ensure all trainers are experienced in delivering the three models and have relevant safeguarding knowledge.


G. Move practitioners through the process of knowing, doing to being in relation to their practice and the models.


Measurable


Train 550 staff over the 3-year contract period.


Achieve a minimum 90% attendance rate across all scheduled sessions.


Attain at least 85% positive feedback (rated “good” or “excellent”) in post-training evaluations.


[bookmark: _Hlk204178549]Conduct pre- and post-training assessments to demonstrate a minimum 30% increase in knowledge and confidence scores.


Achievable


Deliver training in cohorts of 15–20 staff per session, with flexible scheduling to accommodate operational needs. 


Provide at least 3 follow-up support sessions per cohort (e.g. coaching, reflective practice, or refresher workshops). 


Ensure all trainers are qualified and experienced in delivering the three models and trauma-informed approaches. 


Provide a toolkit of resources that practitioners can use in fieldwork environments with children, young people and their families


Relevant


[bookmark: _Hlk204178630]Align training content with Nottingham City Council’s strategic priorities and practice standards. 


Support the development of a consistent, strengths-based, and relationship-focused practice culture.


Time-bound


Complete training delivery by August 2028.


Provide quarterly progress reports on delivery milestones, attendance, evaluation outcomes, and impact. 


[bookmark: _Toc204089624][bookmark: _Toc64297334][bookmark: _Toc524595088][bookmark: _Ref526325894][bookmark: _Ref526325914]Background to Requirement


Nottingham City Council Children’s Services is currently on a significant improvement journey, focused on strengthening outcomes for children, young people, and their families. As part of this transformation, the service is embedding a new, integrated approach to practice that is grounded in three evidence-based models:


Restorative Practice – building and maintaining positive relationships through respectful dialogue and repair.


Signs of Safety – a strengths-based, solution-focused framework for child protection.


Trauma-Aware Practice – recognising and responding to the impact of trauma on children and families.


These models are central to the Council’s ambition to create a consistent, relational, and strengths-based culture across all levels of service delivery.


The commissioning of a comprehensive training package is critical to:


Equip the workforce with the knowledge, skills, and confidence to apply these models in practice.


Embed a shared language and approach across teams and services.


Improve the quality and consistency of support provided to children and families.


Support cultural change and professional development as part of the wider improvement plan.


This training also aligns with national social care reforms, which emphasise early intervention, family-led solutions, and trauma-informed care. In response, Nottingham has developed a new Family Service, designed to deliver integrated, community-based support that is accessible, preventative, and empowering.


By investing in this training, Nottingham City Council aims to:


Strengthen practice confidence and effectiveness.


Improve outcomes for children and families. 


Build a resilient, skilled, and motivated workforce.


Ensure the sustainability of its improvement journey and service transformation.


[bookmark: _Toc204089625]Suggested Approach


The training provider must go beyond delivering standalone sessions on each of the three core practice models — Restorative Practice, Signs of Safety and Trauma-Aware Practice. It is essential that the provider supports practitioners to:


Understand the relationship and synergy between the models. Practitioners need to see how these approaches complement and reinforce one another. 


Apply the models in an integrated way. Training must demonstrate how these models can be used together in real-world scenarios, supporting practitioners to make confident, informed decisions that are relational, strengths-based, and trauma-informed.


Embed the approaches into everyday practice.


The provider must offer a package that includes:


Ongoing reflective practice sessions.


Coaching or mentoring.


Practice tools and resources.


Support for team managers and leaders to model and reinforce the approaches.


The provider must:


Evidence that the offer will drive and sustain culture change. The training offer must contribute to a wider shift in organisational culture—moving towards a more collaborative, empowering, and child- and family-centred way of working. This includes:


A. Develop internal champions or facilitators. 


B. Support leadership to embed the models in supervision, team meetings, and performance frameworks. 


C. Provide evaluation and feedback loops to measure impact and adapt delivery.


[bookmark: _Toc64297336][bookmark: _Toc204089626]Outputs / Milestones


The project outputs and milestones provided below should be linked to the fixed price for the provision of services. 


Year 1: Foundation and Engagement


Training Programme Design Finalised (Month 2)


A. Co-designed with input from service leads and practitioners


B. Includes tailored content for different roles and levels


C. Agree baseline measures 


D. Final training programme and baseline measures to be shared electronically with the project team by Month 2.


Initial Cohorts Trained (By Month 6)


A. Minimum of 120 staff trained


[bookmark: _Hlk204178902]Baseline Evaluation Report (Month 6)


A. Pre-training knowledge and confidence levels assessed


Reflective Practice and Coaching Offer Launched (Month 9)


A. At least 3 follow-up sessions piloted


[bookmark: _Hlk204178945]Interim Progress Report (Month 12)


A. Includes feedback, attendance, early impact, and lessons learned


Year 2: Embedding and Expansion


Ongoing Training Delivery (Months 13–24)


A. Additional 240 staff trained


Practice Champions Identified and Supported (By Month 15)


A. At least 10 internal champions trained to support sustainability


Leadership and Management Sessions Delivered (By Month 18)


A. Focused on embedding models in supervision and team culture


[bookmark: _Hlk204178991]Midpoint Evaluation Report (Month 18)


A. Includes post-training impact, qualitative feedback, and adjustments


Practice Tools and Resources Distributed (By Month 20)


A. Toolkits, guides, and reflection templates shared across teams


Year 3: Sustainability and Impact


Final Cohorts Trained (By Month 30)


A. Remaining 180 staff trained


Refresher and Advanced Practice Sessions Delivered (Months 30–33)


A. For previously trained staff and champions


[bookmark: _Hlk204179046]Final Evaluation and Impact Report (Month 34)


A. Includes outcomes, culture change indicators, and recommendations


Sustainability Plan Developed (Month 35)


A. Includes internal capacity-building, ongoing support, and integration into induction


Project Close and Learning Dissemination Event (Month 36)


A. Share learning, celebrate progress, and plan next steps


[bookmark: _Toc64297337][bookmark: _Toc204089627]Training Programme, Meeting and Liaison Arrangements


The training programme and all training materials, the baseline measures and all reports should be shared as agreed during project inception. This will include ensuring that the documents are shared electronically with the project team on time and pending approval. 


The project team, the communication and engagement plan, and the programme will be agreed during project inception. 


Project Inception Meeting


Timing: Within the first month of contract award


Purpose: Training provider to submit proposals to outline roles and responsibilities to facilitate the activities to co-produce and agree the training delivery plan, timelines, communication protocols, and evaluation methods.


Attendees: Training provider lead, Senior Leadership Principal Social Worker, commissioning lead, and relevant service managers


Output: Agreed and accepted training delivery programme, baseline measures, evaluation criteria and stakeholder management plan. 


Quarterly Strategic Review Meetings


Timing: Every 3 months


Purpose: To assess alignment with improvement priorities, review evaluation data, and agree on any course corrections


Attendees: Training provider lead, Senior Leadership Principal Social Worker and commissioning lead. 


Output: Training provider to provide a report with an overview and analysis of the last quarter. 


Mid-Year and Annual Review Meetings


Timing: At 6-month and 12-month intervals each year


Purpose: To formally review progress against milestones, assess impact, and plan for the next phase


Attendees: Training provider lead, Senior Leadership Principal Social Worker and commissioning lead. 


Outputs Updated delivery plan, evaluation summary, and agreed actions


Ad Hoc Liaison and Support


Timing: As needed


Purpose: To address urgent issues, respond to feedback, or adapt delivery to meet emerging needs


Contact: Senior Leadership Principal Social Worker to coordinate with provider for timely resolution.


Output: To ensure delivery of the training programme remains on scheduled. 


All related expenses will be the responsibility of the Supplier.


[bookmark: _Toc204089628]Timescales


A project initiation meeting is to be scheduled for as soon as possible following contract award, in September 2025. We require the project to be completed by July 2028.


			Activity


			Target completion date





			Year 1


			





			Contract start date


			01/09/2025





			Training Programme Design Finalised 


			October 2025





			Initial Cohorts Trained


			February 2026





			Baseline Evaluation Report


			February 2026





			Reflective Practice and Coaching Offer Launched 


			May 2026





			Interim Progress Report


			August 2026





			Year 2


			





			Ongoing Training Delivery


			August 2027





			Practice Champions Identified and Supported


			November 2026





			Leadership and Management Sessions Delivered


			February 2027





			Midpoint Evaluation Report


			February 2027





			Practice Tools and Resources Distributed


			April 2027





			Year 3


			





			Final Cohorts Trained


			February 2028





			Refresher and Advanced Practice Sessions Delivered


			May 2028





			Final Evaluation and Impact Report


			June 2028





			Sustainability Plan Developed


			July 2028





			Project Close and Learning Dissemination Event


			August 2028








[bookmark: _Toc64297339][bookmark: _Toc204089629]Budget


The budget for this project, including expenses and any respondent incentive payments is £150,000 (excluding VAT). A detailed breakdown of the tender price and payment schedule is required as part of the quote submission.


[bookmark: _Toc64297335][bookmark: _Toc204089630]Constraints


Workforce Availability and Scheduling


Staff availability may be limited due to operational demands, leave, sickness, or emergencies. Training must be scheduled flexibly to avoid disruption to frontline services and ensure equitable access across teams and that it doesn’t clash with other planned events in the organisation.


Venue and Capacity Limitations


In-person delivery requires suitable training venues with adequate space, facilities, and accessibility. Availability of council-owned or partner venues may be limited, requiring advance booking and coordination.


Trainer Capacity and Consistency


The provider must ensure a consistent pool of qualified trainers who are experienced in all three practice models. Trainer availability and continuity may impact delivery quality and staff experience.


Staff Turnover and Induction Needs


Natural staff turnover may require additional or repeat training for new starters. The provider must consider how to accommodate new staff within the training schedule or offer induction-aligned sessions.


Cultural and Practice Change Takes Time


Embedding new approaches and achieving culture change is a long-term process. Training must be reinforced through follow-up support, leadership engagement, and integration into supervision and team processes.


Budget Constraints


The total contract value is capped at £150,000, requiring efficient use of resources to deliver high-quality, sustainable training and support.


[bookmark: _Toc204089631]Insurance


[bookmark: _Ref526326112]The Council requires the Supplier to hold the following minimum levels of insurance for the duration of the contract, as specified in the contract terms:


Employer's Liability: £5,000,000 (where required by law)


Public Liability: £2,000,000 each and every claim


Professional Indemnity: £1,000,000 each and every claim]


Cyber Insurance: £1,000,000


A. If the Public Liability or the Professional Indemnity insurance includes cover for cyber-risks, then a separate cyber insurance policy may not be required and consideration may be given if the supplier meets or exceeds a level of information security, such as Cyber Essentials or ISO 27001 accreditation.


If suppliers do not currently meet any of these levels, they should confirm in their response that they commit to getting the required level(s) in place should they be awarded a contract and ensure that they have included any additional cost for this within their submitted price.


[bookmark: _Toc11837678][bookmark: _Toc204089632]Invoicing & Payment


Invoices submitted for payment to Nottingham City Council shall be sent as PDF images by email to the following address: nccinvoices@emss.org.uk.  Ensure the NCC order number is provided on the invoice.   


It is the policy of the Council to make all payments to suppliers directly into their bank account using the Bankers Automated Clearing Systems (BACS).


The Council’s standard payment terms are 30 days from receipt of a correctly formatted undisputed invoice. The Council expects its suppliers to apply the same payment terms to their own subsuppliers & supply chain.


[bookmark: _Toc13568439][bookmark: _Toc204089633]Sustainable Procurement


Sustainable Procurement should consider the environmental, social and economic consequences of design; non-renewable material use; manufacture and production methods; logistics; service delivery; use; operation; maintenance; reuse; recycling options; disposal; and the Supplier's capabilities to address these consequences throughout the supply chain. The Supplier should have due regard to these in the performance of their duties.


[bookmark: _Toc469993101][bookmark: _Toc13568440][bookmark: _Toc204089634]Social Value Considerations


[bookmark: _Toc469993102][bookmark: _Toc13568441]Suppliers to the Council should give consideration to how they could deliver added social value through their delivery of the contract. This could be, for example, through collaboration with local community groups or social enterprises, or provision of school visits, open days, and work experience opportunities. 


[bookmark: _Toc204089635]Environmental Impact


The Supplier will be required to use their reasonable endeavours to limit the impact of their activities on the environment, including (but not limited to) consideration of the following. 


Reducing their carbon footprint. 


Reducing the volume of waste produced. 


Increasing the proportion of materials reused / recycled. 


Reducing energy use and increasing energy efficiency and self-sufficiency.


[bookmark: _Toc204089636][bookmark: _Toc469993103][bookmark: _Toc13568442]Single-Use Plastics


The Council has pledged to phase out its use of single-use plastic by 2023. Suppliers will be expected to support this aspiration through their delivery of the contract wherever realistically feasible.


[bookmark: _Toc204089637]Economic Impact


Nottingham City Council places the highest priority on putting citizens at the heart of everything it does as set out in the Procurement Strategy. Therefore the Supplier will be required to actively consider ways in which they can support and encourage include local businesses and VCSE’s in their supply chain for the successful delivery of this contract To help achieve this, the Council has adopted a strategic policy to leverage its procurement activity to support and encourage local businesses. 


[bookmark: _Toc469993104][bookmark: _Toc13568443][bookmark: _Toc204089638]Employment & Training Opportunities


The Council is focused on reducing disadvantage and poverty by ensuring that residents are supported in accessing employment and training opportunities created in the City. This is underpinned by the Council Plan, and key targets contained within the Procurement Strategy. As such Council teams are working include appropriate employment & training opportunities in our contracts; to this end, suppliers are required to identify and support these opportunities as part of their successful delivery of the contract.


[bookmark: _Toc204089639]Intellectual Property


Unless otherwise specified or agreed, it is the intention of the Council that all intellectual property rights in all works or supplies provided in relation to this requirement which are written or produced on a bespoke or customised basis, including, without limitation, all future such rights when the said works are created, shall be owned by the Council, and the Supplier shall ensure that it executes all documents necessary to effect such ownership.


Where the Supplier provides existing intellectual property rights protected material to the Council in relation to this requirement, it shall disclose this to Council; warrants it has the right to do so; and shall fully indemnify and hold the Council harmless against all loss or liability arising from any third-party intellectual property rights claims arising both from such existing material and in relation to any such bespoke work.


[bookmark: _Toc85017614]Except as provided above, both parties retain ownership of their pre-existing intellectual property rights protected material.


[bookmark: _Toc204089640]Data Protection, Data Processing, Data Controller 


For this contract the Supplier is deemed to be a Data Processor and will be required to process personal data on behalf of the Council. The Supplier will be required to sign and submit a Data Processing Agreement as part of the contract terms and conditions.


The Supplier is required to have in place the human and technical resources to perform the contract to ensure compliance with the Data Protection Act 2018 (DPA) and the UK General Data Protection Regulations (UKGDPR) and to ensure the protection of the rights of any data subjects throughout the duration of this contract.


Notwithstanding the general obligation above where the Supplier is processing Personal Data as a Data Processor for the Authorities, the Supplier shall ensure that it has in place appropriate technical and contractual measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful Processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under Article 5 (1)(f) of the UKGDPR; and if requested will provide the Council with such information as the Council may reasonably require to satisfy itself that the Supplier is complying with its obligations under the Data Protection Legislation.


Any contract specific information in respect of data protection is set out in the Specification and Contract documents. The Supplier is expected to have read and fully understood the Council's requirements and any data protection implications associated with them, including the Supplier’s own obligations, liabilities and responsibilities under data protection legislation in the delivery of the contract.








[bookmark: _Toc204089641]PART 3: ITQ RESPONSE DOCUMENT


Practice Model Training – Children Services


CPU 7768


[bookmark: _Toc155272162]1 [bookmark: _Toc204089642]Invitation to Quote Pack Contents	


Part 1: Introduction and Instructions 


Part 2: Contract Specification 


Part 3: ITQ Response Document 


Section A: Quality Criteria Questions and Responses


Section B: Collusive Tendering Certificate


Section C: Priced Offer & Supplier Declaration


Appendix 1: Draft Contract Terms and Conditions


Appendix 2: 	Draft Data Processing Agreement (please note that this will form part of the finalised Contract Terms and Conditions)


2 [bookmark: _Toc204089643]Bidders’ Response Checklist


X Supplier Questions (automated on e-tendering portal)


X Quality Question response


X Priced offer


     X Signed declarations as set out within the documentation


3 [bookmark: _Toc204089644]Procurement Timetable


Published date: 				22/07/2025


Clarification deadline: 		29/07/2025


Submission deadline: 			06/08/2025


Notification of contract award: 	19/08/2025


Contract start date: 			01/09/2025


Bids must be submitted via e-tendering portal (www.eastmidstenders.org) BEFORE the submission deadline.





[bookmark: _Toc204089645]Section A: Quality Criteria Questions and Responses


In order for us to assess your suitability for this work we would like you to provide the following. 


Please submit your responses on separate documents, with each document clearly titled with the question. Please use Arial font size 12.


Block text and images are allowed but these will be included in the response limit. 


Any part of your response that exceeds the response limit for each question will not be evaluated. 


			1. Approach to Integrated Practice Delivery


			Total Weighting: 20%





			1.1. Please describe your approach to delivering training that integrates Restorative Practice, Signs of Safety and Trauma-Aware Practice. - Weighted 4%


1.2. How will you support practitioners to understand the relationship between these models and apply them cohesively in practice? - Weighted 4%


1.3. What strategies will you use to ensure that the training leads to sustained changes in practice and contributes to a wider culture shift within the organisation? Weighted 4%


1.4. Please outline the follow-up support, coaching, or reflective practice that you will provide. - Weighted 4%


1.5. How does you training proposal move practitioners from knowing, to being, to doing, in terms of the three practice models of Restorative Practice, Signs of Safety and Trauma-Aware Practice. - Weighted 4%





			Response limit: 4 sides of A4. 











			2. [bookmark: _Hlk204179827]Trainer Expertise and Delivery Capacity


			Total Weighting: 15%





			2.1. Please provide details of the qualifications, experience, and expertise of the trainers who will deliver the programme. - Weighted 4%


2.2. How will you ensure consistency and quality across all sessions over the 3-year period? - Weighted 4%


2.3. [bookmark: _Hlk204355275]Please outline your experience in supporting long-term sustainability through train-the-trainer or champion models. - Weighted 4%


2.4. [bookmark: _Hlk204359205]Please provide an indicative training delivery programme. - Weighted 3%





			Response limit: 4 sides of A4. 


The delivery programme can be submitted in addition to the response limit. 











			3. [bookmark: _Hlk204180013]Evaluation and Impact Measurement 


			Weighting: 15%





			3.1. [bookmark: _Hlk204350371]How will you evaluate the effectiveness of your training offer? Please describe the tools and methods you will use to measure learning outcomes, practice impact, and cultural change over time.





			[bookmark: _Hlk201594757]Response limit: 4 sides of A4. 











			4. [bookmark: _Hlk204180181]Sustainability & Social Value 


			Total Weighting: 10%





			4.1. Please describe how your organisation will deliver additional social value to Nottingham through this contract, specifically in relation to:


4.1.1. Enhancing the capacity of staff to support children and families experiencing trauma. - Weighted 2%


4.1.2. Promoting early identification and intervention through the Signs of Safety framework. - Weighted 2%


4.1.3. Contributing to long-term community resilience and wellbeing. Weighted 3%


4.1.4. Supporting the development of young people, particularly young people who are not in education, employment, or training (NEET). - Weighted 3%


Include any commitments to local employment, including apprenticeship opportunities, community engagement, or partnerships with voluntary and community sector organisations. 





			Response limit: 2 sides of A4.











			[bookmark: _Hlk204180451]5.	Compliance with Data Processing Requirements


			Pass / Fail





			5.1.	Please explain how you propose to process any personal data in the delivery of this agreement. If this includes any proposed processing of personal data outside of the EEA, please set out how you will fulfil your obligation in respect of ensuring adequate safeguards in compliance with Article 46 UK GDPR.


As part of your response you should consider if there are any key data protection risks you foresee with the delivery of the services, and if what is your proposal for dealing with those risks.


Please confirm that you are willing to sign the Data Processing Agreement, included with the quotation documents, if you are successful in being awarded this contract.





			Response limit: 2 sides of A4.















[bookmark: _Toc392773529][bookmark: _Toc406060483][bookmark: _Toc204089646]Section B: Collusive Tendering Certificate





I/We declare that:





This is a bona fide tender, intended to be competitive, and that I/we have not fixed or adjusted the amount of the tender by or in accordance with any agreement or arrangement with any other person.





I/We have not done, and I/we undertake that I/we will not do at any time before the hour and date specified for the return of this tender any of the following acts:





Communicating to a person other than the person calling for those tenders the amount or approximate amount of the proposed tender except where disclosure, in confidence, of the approximate amount of the tender was necessary to obtain premium quotations required for the preparation of the tender.





Entering into any agreement or arrangement with any other persons that they shall refrain from tendering or as to the amount of any tender to be submitted.





Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above. We acknowledge that if we or anyone who acts on our behalf behaves improperly or commits offence sections 1, 2 or 6 of the Bribery Act 2010, the Council may cancel the contract and recover all costs and losses. 





In this certificate, the word ‘person’ includes any legal or natural persons or any body or association, corporate or unincorporated, and ‘any agreement or arrangement’ includes any such transaction, formal or informal, whether legally binding or not.





			Dated this


			4th August 2025


			day of


			


			2025





			Signature:


			[image: C:\Users\wweal\Documents\Interface Associates UK\Proposals\Signature\Wendy's Sig1.jpg]





			For and on behalf of:


			Interface Enterprises Ltd





			


			(Name of firm or Company)





			Status of signatory:


			Managing Director 





			


			(e.g. Partner or Director)











· 


[bookmark: _Toc204089647]Section C: Priced Offer & Supplier Declaration





I/We understand you are not bound to accept the lowest or any quote you may receive, and you will not pay any expenses incurred by us in connection with the preparation and submission of this quote. 





Unless and until a formal Contract is prepared and executed, this quote together with your written acceptance thereof shall constitute a binding Contract between us.





I/We undertake to complete the requirement as detailed in the Invitation to Quote and accompanying documents for the following fixed price:





			Fixed Price for the provision of services as specified





			£148,630





			





			Confirm figure in words:





			One hundred and forty eight thousand, six hundred and thirty pounds











Please note all prices submitted as part of this exercise should be exclusive of VAT.


I/We confirm that this quote will be held open for a period of not less than 30 days.





			Signature:


			[image: C:\Users\wweal\Documents\Interface Associates UK\Proposals\Signature\Wendy's Sig1.jpg]





			


			Duly authorised agent of the Supplier





			Position held:


			Managing Director





			Company Name:


			Interface Enterprises Ltd





			Dated:


			4th August 2025
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			Contract awarded


			Inception Meeting - meet key officers, confirm approach and methodology and  delivery timetable


			Agree course content bespoke in liaison with key staff  
Align training team for consistency and key messages


			Training start date


			Senior Leadership Team


			Preparation of course and bespoke workshops (including training materials) in liaison with key staff			Summer																																	Half Term																											Xmas																																										Easter 																																																			Summer																																				Half Term																											Xmas																																										Easter 																																																						Summer																																	Half Term																											Xmas																																																Easter 																																																Summer


			2 full day training programme - 1 cohort - face to face delivery																																										1																																																																																																																																																																																																																																																																																																																																																																																																																																																												1 x 2 day course


			4 x bespoke 1/2 Day Follow up Workshops (staggered over 10-12 months) 
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			Programme Delivery - 2 day programme


			Preparation of course (including training materials) in liaison with key staff			Summer																																	Half Term																											Xmas																																										Easter 																																																			Summer																																				Half Term																											Xmas																																										Easter 																																																						Summer																																	Half Term																											Xmas																																																Easter 																																																Summer


			Delivery of  2 day training programme: 550 staff = 30 cohorts of 17/18 learners (face to face) 																																										1						1						1			1															1									1									1									1															1									1									1						1						1						1																											1												1																								1																		1																		1																								1									1												1															1																								1									1																		1									1												1									1															1																																																																																	30 x 2 day courses


			Preparation of workshops (including training materials) in liaison with key staff


			Delivery of 3 x 1/2 day follow up workshops per cohort to support embedding (coaching, reflective practice, refresher) - face to face
NB these will be on different dates and we will run 2 x per day (30 cohorts x3 workshops = 90 sessions/2 per day = 45 days)																																																									2															2			2									2						2						2			2															2			2						2									2						2			2						2						2																					2			2						2															2			2						2						2															2												2						2												2															2												2												2									2			2																								2												2									2									2																		2						2												2						2						2						2												2			2															2												2																											90 x 1/2 day workshops


			Train the Trainer 


			Preparation of workshops (including training materials) in liaison with key staff and idenitification of staff to undertake role			Summer																																	Half Term																											Xmas																																										Easter 																																																			Summer																																				Half Term																											Xmas																																										Easter 																																																						Summer																																	Half Term																											Xmas																																																Easter 																																																Summer


			Train the Trainer Training - 2 day programme (face to face) plus 1-1 support  
up to 10																																																																																																																																																																																													2																																																																																																																																																																																																																																																																																																									1 x 2 day course


			Champion Support


			Preparation of workshops (including training materials) in liaison with key staff and idenitification of staff to undertake role			Summer																																	Half Term																											Xmas																																										Easter 																																																			Summer																																				Half Term																											Xmas																																										Easter 																																																						Summer																																	Half Term																											Xmas																																																Easter 																																																Summer


			Deliver Champions bespoke support (2 cohorts -  2 x 1/2 day workshops) - face to face																																																																																																																																							1						1												1																					1																																																																																																																																																																																																																																																																																																																								4 x 1/2 day workshops


			Evaluation and impact


			Baseline Evaluation Report published (per training knowledge & confidence levels assessed)			Summer																																	Half Term																											Xmas																																										Easter 																																																			Summer																																				Half Term																											Xmas																																										Easter 																																																						Summer																																	Half Term																											Xmas																																																Easter 																																																Summer


			Midpoint Evlauation Report published (including  postvtraining impact, qualitative feedback & adjustments)


			Final Evaluation Report published (including outcomes, culture change indicators and recommendations)


			Sustainability Plan Developed (including capacity building, ongoing support and integration into induction). 


			Toolkits , guides and refelction templates


			Preparation  materials (in liaison with key staff)			Summer																																	Half Term																											Xmas																																										Easter 																																																			Summer																																				Half Term																											Xmas																																										Easter 																																																						Summer																																	Half Term																											Xmas																																																Easter 																																																Summer


			Resources shared across the teams


			Programme Management,  Quality Assurance & Reporting


			Project Management and programme administration  (ongoing)


			Quarterly Reporting / contract monitoring meetings to discuss feedback and ongoing improvement, considering participant reflections


			Interim Progress Report published (including feedback, attendance, early impcat and lessons learned)


			Programme - Ad Hoc liaison & support


			Programme Meetings - Quarterly Strategic Review


			Programme Meetings - Mid Year and Annual 


			Quality Assurance 


			Project Close and Dissemination Event


			Key


			Full Day Sessions


			Half Day Sessions 
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Supplier information



Organisation details



Organisation name INTERFACE ENTERPRISES LIMITED



Supplier type Organisation



Registered address 135 Christchurch Road, Norwich, NR2 3PG, UK



Postal address 135 Christchurch Road, Norwich, NR2 3PG, UK



VAT number 112 277 053



Website address https://www.interfaceenterprises.co.uk/



Email address tenders@interfaceenterprises.co.uk



Organisation type Supplier



Registered legal form LimitedCompany



Law registered Companies Act 2006



Registration date 18 April 2012



Other registries



Registry Companies House number



Number 08036254



Registry Public procurement organisation number (PPON)



Number PXBR-3134-VMRQ



People connected to organisation



First name Wendy



Last name Weal



Nationality British



Date of birth 22 March 1969



Type Individual



Category Person with significant control



Registered address 135 Christchurch Road, Norwich, NR23PG, UK



Control conditions Owns shares



Individual trustee information:



First name Wendy



Last name Weal



Nationality British



Date of birth 22 March 1969



Control conditions Owns shares
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Date of financial year end 31 March 2023
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2-Day Integrated Training Programme – Session Plan  



 



Restorative Practice, Signs of Safety, and Trauma-Informed Practice 



550 participants across the workforce  



Day Session Content Delivery 
Methods 



Rationale 



Day 
1 AM 



Welcome and 
Orientation 



Introductions, purpose, psychological 
safety 



Ice-breaker, 
ground rules, 
group contract, 
presentation 



Builds trust, models 
relational values 



 Rationale: Linking 
the models to 
create the 
framework 



• Origins and principles of the models 
that create the framework 



• Why integration matters: local context 
and national reform 



• The shift from problem-focused to 
strengths- and safety-oriented 
approaches 



• Core values: working in partnership, 
honouring family knowledge, and 
fostering collaboration 



• Working ‘with’ children and families  



• Introducing The Feelings Wheel. 



PPT 
presentation 
and group 
discussion 



Setting the tone: Creating a 
safe and reflective learning 
environment 



Support understanding of 
why integration matters: 
local context and national 
reform 



To further strengthen 
psychological safety, and 
support participants in 
recognising and naming 
emotional responses 
particularly when engaging 
in resonant content. This 
can help normalise 
emotional reactions and 











 



 



build reflective capacity 
early on. 



 



 Trauma-Informed 
Practice – 
Understanding 
Impact 



• Definitions: What is trauma? Types of 
trauma. 



• Adverse Childhood Experiences 
(ACEs): their long-term impact on 
health and wellbeing 



• The difference between trauma and 
adversity 



• Neurobiology of Trauma 



• How trauma affects brain development 
and stress response systems 



• Fight, flight, freeze and collapse 
responses in children and adults 



• Links between trauma, behaviour, and 
emotional regulation 



• Executive functioning and the 
“upstairs-downstairs” brain model 



• Behaviour is communication and 
importance of relational approach 



PPT, Video 
clips, group 
discussion, 
brain mapping 



Engages emotions, 
supports knowledge 
retention 



Day 
1 PM 



Restorative 
Practice – 
Relationships and 
Repair 



• Social Discipline Window,  



• Understanding the continuum: 
punitive, permissive, neglectful, and 
restorative 



• Applying the “with, not to” philosophy 



• Balancing high expectations with high 
support 



Paired 
practice, mini-
lecture, 
discussion 



Develops practical 
communication skills 











 



 



 Signs of Safety – 
Structured Risk 
Thinking 



• 3Three column mapping: complicating 
factors, worries, strengths, safety and 
goals 



• Creating safety and danger statements 



• Scaling tools and Safety goals 



• Appreciative Inquiry questions and 
techniques.  



Case study 
work, visual 
tools, group 
work 
Fish Bowl style 
strength based 
enquiry.  



Promotes clarity and 
deepening their 
understanding of how 
curiosity and strength 
orientation support safety 
planning. 



 Reflection and 
Integration 



• Self-assessment, integrating 
frameworks 



Learning 
journal, 
reflective 
questions 



Supports synthesis and 
application 



Day 
2 AM 



Trauma-Informed 
and Restorative 
Practice 



 



• Integrating RP with trauma-aware 
approaches 



• Understanding emotional 
dysregulation and shame 



• Creating safety, belonging, and 
validation 



• Intersectionality and. Cultural Humility: 
how trauma and resilience are shaped 
by factors such as race, gender, 
poverty and systemic inequality. 



PPT, Video 
clips, group 
discussion, 
brain mapping 



Strengthens culturally 
responsive and anti-
oppressive practice.  



 Relational Tools 
and Techniques 



• Words and Pictures, Safety House, 
and restorative circles 



• Trauma-informed conversations and 
co-regulation strategies 



• Engaging the child’s voice 
meaningfully and safely 



Demonstration, 
hands-on 
practice, role-
play 



Builds confidence through 
experiential learning 



 Principles of 
Trauma-Informed 



• Safety (physical and emotional) 



• Trust and transparency 



PPT, Video 
clips, group 



 











 



 



Practice and 
Building Resilience 
and Protective 
Factors 



 



• Collaboration and mutuality 



• Empowerment and voice 



• Cultural responsiveness and 
intersectionality 



• Strengths-based approaches to 
healing and recovery 



• Importance of relationships 



discussion, 
brain mapping 



 Planning and 
Partnership 



• Collaborative planning: co-producing 
safety and support plans 



• Working with family networks and 
relational resources 



• Using tools flexibly across early help, 
CIN, CP and care contexts 



Scenario-
based 
mapping, 
feedback 
rounds 



Anchors theory in practice 



Day 
2 PM  
 



Restorative 
Language and 
Communication 
Skills and Practical 
Application in 
Working with 
Families 



 



• Affective statements and restorative 
questions 



• Listening for understanding vs. fixing 
or judging 



• Encouraging accountability and 
reflection without blame 



• Trauma-informed communication 
strategies 



• Grounding and calming techniques for 
professionals and children 



• Supporting families in crisis while 
promoting dignity and agency 



 
Facilitators 
modelling their 
own moments 
of learning, 
uncertainty or 
challenge. 
 



To support culture of 
permission and emotional 
safety. Encourages 
engaging honestly in 
reflective practice and 
reduces fear of judgement.  



 Reflective and 
Relational Practice 
in Action 



• Integrating TIP/RP/SoS into practice 
and supervision 



• Promoting workforce wellbeing and 
emotional resilience 



 Encourages leadership in 
relational practice 











 



 



 Wrap-Up and Next 
Steps 



• Review 



• Personal pledges for practice 



• What does integration look like in your 
role and team? 



Reflection, 
visual 
feedback, peer 
coaching 



Embeds accountability and 
long-term goals 



 



Follow-On Sessions for wider workforce 



 



To maximise relevance and sustainability, subsequent sessions may be collaboratively developed with participants 



following the initial training. This approach enables staff to identify key areas for further development and enhances their 



involvement in the implementation process. Our initial thoughts regarding content include: 



 



Session 
 



Focus Content Delivery Methods Rationale 



Session 1 Applying 
Practice in 
Context 



• Deepening application of 
integrated models in real-world 
practice.  



• Focus on mapping and planning 
using TIP, RP and SoS with 
families across Early Help, CIN 
and CP.  



• Skills practice in restorative 
conversations, co-producing 
safety and support plans, and 
identifying protective factors. 



• Integrating models into practice. 



• Planning 



Case-based 
discussions, role 
play, reflective 
mapping exercises 



Builds practical confidence 
and fluency in using 
integrated tools to support 
effective intervention and 
family engagement 











 



 



• Conversations with children and 
families 



• Assessments  



• Co-produced plans 



Session 2 Reflective 
Practice and 
Team Culture 



• Exploring emotional impact of 
work and team dynamics 
through trauma-informed and 
restorative lenses.  



• Understanding vicarious 
trauma, moral distress and 
emotional regulation in staff.  



• Enhancing team reflection, 
psychological safety, and 
resilience using restorative 
supervision and collaborative 
reflection techniques. 



• Supervision tools, emotional 
impact, team values 



• Embedding trauma-informed 
principles in policy, supervision, 
and team culture 



• Promoting workforce wellbeing 
and emotional resilience 



 



Circle discussion, 
peer coaching, 
supervision 
models 



Strengthens psychological 
safety and resilience 
 
Promotes sustainable 
wellbeing and retention by 
embedding emotionally 
intelligent and reflective 
team cultures. 



Session 3 Consolidation 
and 
Confidence 



• Self-assessment, next steps, 
toolkit sharing 



• Revisiting core tools and 
frameworks, celebrating 
success, identifying barriers 
and solutions.  



Review activities, 
team planning, 
problem-solving 
Interactive learning 
reviews, visual 
tools, action 
planning 



Embeds ongoing 
commitment to 
implementation and 
supports cultural embedding 
at the service/team level. 











 



 



• Creating individual and team 
action plans for continued 
integration of RP, SoS, and TIP. 



• Emphasis on creating practice 
leadership at all levels and 
using feedback loops and 
learning conversations 



 



  











 



 



Manager and Advanced Practice Programme Overview 
 



For Team Managers, Supervisors, and Practice Champions  



This focused additional development recognises the crucial role of managers as leaders in driving a change or culture. 



This offer empowers those entrusted with shaping, leading, and modelling exemplary practice to become catalysts of 



cultural transformation across services. By equipping participants with additional knowledge and confidence, this will 



support them to inspire, influence, and support others. The program positions them as pivotal leaders who foster positive 



change, nurture psychological safety, and drive the evolution toward collaborative, resilient teams. 



Objectives: 



• Deepen understanding of integrated models and their application 



• Equip managers as leaders to model restorative, safe and strength-based behaviours 



• Enable confident supervision, mentoring and culture-shaping 



• Build reflective capacity and systemic challenge skills 



Core Components: 



1. Leading by Example 



o Understanding leadership behaviours that build psychological safety 



o Using language, presence and structure to reinforce relational practice 



o Challenging traditional performance mindsets in favour of collaborative accountability 



o Managing Risk and Complexity  



o Balancing support and accountability 



o Collaborative risk assessment, safety planning  



o Holding restorative conversations 



 



 











 



 



2. Supervising for Change 



o Conducting reflective, restorative and trauma-aware supervision 



o Embedding relational values in supervision 



o Trauma-aware reflection, relational supervision models, RP/SoS in supervision  



o Supporting staff with stuck cases, burnout and defensive practice 



o Linking supervision to Signs of Safety mapping and safety planning 



 



3. Developing Champions and Culture 



o Manager as Practice Champion  



o Role of Practice Champions: peer support, modelling, mentoring 



o Using Appreciative Inquiry, scaling, restorative dialogue, and mapping tools in team meetings  



o Encouraging reflective team cultures  



o Embedding values in processes (team meetings, audits, QA, inductions) 



o Creating team learning cultures: curiosity, feedback and learning loops  



o Continuous learning 



o Integrating tools into QA and performance  



o Action planning, practice sharing 



 



4. Challenging the System 



o Identifying blocks to relational working: fear, compliance, legacy culture 



o Navigating systems with confidence and compassion 



o Advocating relational and trauma-informed values in structures and policy 



  











 



 



Senior Leadership 



Directors, Heads of Service, Principal Social Workers, and Strategic Leaders  



Purpose 



To effectively embed relational and trauma-informed practice across the organisation, targeted resources are dedicated to 



supporting strategic leaders. The aim is to enhance leaders’ understanding of integrated practice frameworks, equip them 



to champion cultural transformation, and ensure alignment with both local and national change agendas. 



We recommend providing a 2-day face to face programme for seniors followed by 4 x ½ day staggered follow up 



workshops to support strategic leaders to fully comprehend and champion the integrated practice approach and aligning 



it with organisational change.  



This approach has consistently demonstrated a measurable impact and organisational benefit in previous 



implementations. 



Key Content Areas 



• Comprehensive Overview of Integrated Models: In-depth exploration of the three core models (including Relational 



Practice, Signs of Safety, and Trauma-Informed Practice), with a focus on their intersections and combined impact. 



• Creating Enabling Environments: Strategies for aligning organisational policies, systems, supervision, and 



performance management with relational and trauma-informed principles. 



• Role Modelling Leadership: Practical guidance on embodying relational values at all levels—through language, 



visible leadership, and prioritisation of relationships in decision-making. 



• Repairing Systemic Harm: Approaches for senior leaders to acknowledge, respond to, and address harm caused 



by historical systems or decisions, fostering trust and restorative justice. 



• Tracking and Measuring Progress: Frameworks for evaluating staff experience, cultural shifts, and outcomes for 



children and families; using data to inform strategy and drive improvement. 











 



 



• Overcoming Resistance and Aligning Priorities: Tools for managing resistance to change, communicating 



effectively across the workforce, and ensuring congruence with Ofsted, national policy, and workforce strategies. 



Approach and Methods 



The programme adopts a blend of strategic reflection and co-creation of actionable leadership commitments. Sessions 



are facilitated in a manner that models restorative leadership—prioritising authenticity, transparency, and psychological 



safety at a systemic level. 



Programme Structure 



• 2-Day In-Person Intensive: An immersive experience for senior leaders focusing on foundational knowledge, 



collaborative learning, and the development of personalised leadership action plans. 



• Four Follow-Up Workshops (½ Day Each): Staggered sessions designed to deepen understanding, address 



emerging challenges, and maintain momentum for change. These workshops will cover: 



• Effective supervision for cultural change 



• Managing organisational and workforce resistance 



• Embedding feedback processes and continuous learning loops 



• Evaluating impact and aligning with shifting local/national agendas 



Expected Outcomes 



• Senior leaders equipped with the skills, confidence, and clarity to champion integrated relational practice. 



• Organisational systems, processes, and policies aligned to support sustainable culture change. 



• Improved staff experience, greater psychological safety, and measurable improvements for children and families. 



 



 











