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[bookmark: _Toc211502120]INFORMATION AND INSTRUCTIONS FOR TENDERERS

1. [bookmark: _Toc211502121]The Health and Care Professions Council (HCPC)

1.1. The Health and Care Professions Council (HCPC) is the regulator of 15 professions that provide health and care services in the UK.  It is our job to protect, promote and maintain the health and safety of the public; promote and maintain public confidence in the professions we regulate; and promote and maintain proper professional standards and conduct for members of those professions.

1.2. We do this by:

· Maintaining a register of the 15 professions we regulate
· Approving and upholding high standards for the education and training of the professions, and their continued good practise
· Setting the standards that professionals must meet throughout their careers; and
· Investigating concerns that registered professionals may not meet those standards and taking action where necessary to protect the public.

1.3. As of 31 March 2025, we regulate approximately 356,000 registrants. HCPC is not funded by the NHS or the Department of Health. We are a financially independent institution, which is crucial for maintaining fair standards for the professions we regulate. Our costs are funded entirely by the fees that our registrants pay. Those fees are set out in the Health and Care Professions Council (Registration and Fees) Rules 2003 and any fee increases are subject to consultation and parliamentary approval.  

1.4. Our offices are in London located at 184-186 Kennington Park Road.  This site accommodates approximately 318 staff.
 
1.5. Further details on the HCPC may be found on our web site www.hcpc-uk.org

2. [bookmark: _Toc211502122]Background to the requirement

2.1. The HCPC requires a broad range of legal advice relating to public law and other portfolio services, including all aspects of corporate law and in relation to our regulatory functions (excluding fitness to practise case preparation and presentation which is awarded under a separate contract). 

2.2. [bookmark: _Hlk211175408]Our requirements for regulatory advice during this contract term are likely to be significant due to planned regulatory reform and the development and implementation of a regulatory framework for NHS managers. The development and implementation of a regulatory framework for a new profession is hugely complex and is a key strategic priority for the HCPC.

2.3. This procurement is being conducted under the Crown Commercial Services Framework RM6240 – Public Sector Legal Services, 

2.3.1 Lot 1a: Full Service Provision - England and Wales. 
2.3.2 Lot 2a: General Service Provision - England and Wales

3. [bookmark: _Toc211502123][bookmark: _Ref380482861]Tender return instructions

3.1. Tenderers are required to complete and provide all information required by the HCPC in accordance with this Invitation to Tender (ITT). Failure to comply with these Instructions to Tender may lead the HCPC to reject a tender response.

3.2. Tenderers are requested to submit one copy of their tender electronically, via email with the subject heading “HCPC/TRN/2025/32 – Provision of Legal Services – Public Law and Other Portfolio Services” to procurement@hcpc-uk.org, edin.kekic@hcpc-uk.org and Ifeoluwa.ojo@hcpc-uk.org.

3.3. Documents should be in a format that is compatible with Microsoft Office. 

3.4. The tender is to be returned by no later than 24/11/2025 10:00 (‘the Deadline’).  The Health and Care Professions Council (HCPC) reserves the right to extend the Deadline. Any extension will apply to all Tenderers. The HCPC reserves the right to reject any responses received after the Deadline.
	
3.5. It is each Tenderer’s responsibility to ensure that their tender is emailed to the correct email address by the Deadline.

3.6. The HCPC reserves the right at any time to issue further supplementary instructions and updates and amendments to the instructions and information contained in this Invitation to Tender as it shall in its absolute discretion think fit. 

3.7. The HCPC will not be responsible for the costs or expenses of any Tenderer in relation to any matter referred to in this Invitation to Tender howsoever incurred. 

4. [bookmark: _Toc211502124]Contract terms and conditions

4.1  	In submitting a response to this ITT you offer to be bound by all the provisions of this ITT.

5. [bookmark: _Toc211502125]Acceptance of tenders

5.1. The HCPC does not bind itself to accept the lowest or any tender.

5.2. The HCPC reserves the right to accept the whole or any part of any tender.

5.3. The tender is to remain open for acceptance by HCPC for a minimum period of 30 days from the Deadline.

6. [bookmark: _Toc211502126]Quantities and scope

6.1. The quantities and scope of services set out in the Specification below are an estimate of the HCPC’s requirements at the time of producing this ITT.  The information provided is to the best of our knowledge accurate at the time of issuing the ITT but circumstances may change over the life of the contract.

6.2. Tenderers must form their own opinions, making such investigations and taking such advice (including professional advice) as is appropriate without reliance upon any opinion or other information provided by the HCPC or their advisers and representatives. Tenderers should notify the HCPC promptly of any perceived ambiguity, inconsistency or omission in this ITT, any of its associated documents and/or any other information issued to them during the procurement process.

7. [bookmark: _Toc211502127]Further information

7.1. All requests for further information or clarification of the HCPC’s requirements in relation to this ITT must be addressed to procurement@hcpc-uk.org and edin.kekic@hcpc-uk.org. The closing date for any further questions/clarification will be 03/11/2025 12:00.

7.2. The HCPC reserves the right to issue the response to any clarification request made to all Tenderers unless it is expressly required to be kept confidential at the time the request is made. If the HCPC considers that the contents of the request should not be kept confidential, it will inform the requester and the requester will have the opportunity to withdraw the request.

8. [bookmark: _Toc211502128]Contract period

8.1. The Contract will run for a period of 24 months, commencing on 01/04/2026 with an optional provision to extend for a maximum of two periods of 12 months each, subject to agreement between the parties.

9. [bookmark: _Toc211502129]Pricing

9.1. Pricing Basis:
The Tenderer shall provide prices for all items listed in the Pricing Schedule. All rates and prices must be fully inclusive of all costs, expenses, overheads, and profit, including VAT. No additional costs or charges will be accepted unless expressly provided for in the Contract.

9.2. Quantities and Estimates:
Any quantities or volumes stated in the tender documents are approximate and provided for guidance only. The Tenderer must satisfy itself as to the accuracy and sufficiency of the information provided. The HCPC will not accept any claim for additional payment arising from errors or inaccuracies in the quantities or data supplied. 

9.3. Currency and Format: 
All prices must be submitted in Pounds Sterling (£), and all payments under the Contract will be made in Sterling. Tender submissions must not include extraneous or unrelated commercial information. Failure to comply with these requirements may result in rejection of the Tenderer’s submission.

9.4. Scope of Prices: 
The prices and/or rates stated in the Pricing Schedule constitute the Tenderer’s sole entitlement to payment and profit for the performance of the Services. Prices are deemed to cover all costs, risks, liabilities, and obligations incurred directly or indirectly in the performance of the Services, including any duties, taxes, and regulatory requirements.

9.5. Alternative Pricing Models:
The HCPC welcomes the submission of different pricing models, such as fixed fees, capped fees, retainers, or risk/reward models. Where alternative pricing models are offered, the Tenderer must also provide a standard pricing model to ensure comparability. Evaluation of any alternative pricing model will be undertaken transparently and in accordance with the published award criteria. 

9.6. Clarification of Pricing: 
Following submission of tenders, the HCPC may seek clarification or minor adjustments to pricing where this does not constitute a material change to the tender or breach the PCR 2015 and Procurement Act 2023. No post-tender negotiations that alter the fundamental nature or pricing basis of the tender will be permitted. 



10. [bookmark: _Toc211502130]Evaluation

10.1. Proposals will be evaluated to identify the tenders presenting the most value for money advantageous tender. Tenders will be evaluated using the following criteria which have been set out in more detail under Specification:

	[bookmark: _Hlk212128470]Evaluation Criteria
	Evaluation Sub Criteria
	Basis
	Weight

	Quality (65%)
	Relevant experience and understanding of HCPC's environment and processes
	Evaluated using Scoring Guide in Appendix A
	20%


	
	How the contract will be managed
	Evaluated using Scoring Guide in Appendix A
	15%

	
	Key Personnel
	Evaluated using Scoring Guide in Appendix A
	15%

	
	Ability to meet demand - quantities
	Evaluated using Scoring Guide in Appendix A
	5%

	
	Key performance indicators
	Evaluated using Scoring Guide in Appendix A
	5%

	
	Information security
	Evaluated using Scoring Guide in Appendix A
	5%

	Price Evaluation (25%)
	Rates
	Evaluated using Scoring Guide in Appendix A
	10%

	
	Standard Fee Estimates
	Evaluated using Scoring Guide in Appendix A
	10%

	
	Innovative pricing model
	Evaluated using Scoring Guide in Appendix A
	5%

	Presentation Evaluation 
(10%)
	 
	Evaluated using Scoring Guide in Appendix A
	10%



11. [bookmark: _Toc211502131]Timetable

11.1. The indicative dates for the remainder of the procurement are set out in the table below. These are for guidance only and are subject to change at the sole discretion of the HCPC.

	Activity
	Expected date

	ITT document issued to potential Tenderers 
	24/10/2025

	Closing date for Tenderer clarification questions
	03/11/2025 @ 12:00

	Responses to clarifications sent to all Tenderers
	07/11/2025

	Tender closing date
	24/11/2025 @ 10:00

	Stages 1 and 2 evaluations:
Compliance & scoring to shortlist
	27/11/2025

	Notify shortlisted Tenderers & invite to interview
	28/11/2025

	Shortlisted Tenderers make presentations to panel 
	08/12/2025
or 11/12/2025

	Stage 3 evaluation:
Scoring & final assessment to award the tender
	15/12/2025

	Contract award
	16/12/2025

	Start of Standstill period 
	17/12/2025

	End of Standstill period
	30/12/2025

	Contract discussion, preparation & signature
	06/01/2026

	Delivery of legal services starting from
	01/04/2026



12. [bookmark: _Toc211502132]Prevention of corruption

12.1. Any attempt by any Tenderer to influence inappropriately the contract award process in any way will result in that tender being disqualified. Any direct or indirect canvassing by any Tenderer in relation to this procurement or any attempt to obtain information from any of the employees or agents of the HCPC concerning another Tenderer may result in disqualification at the discretion of the HCPC.

12.2. The HCPC shall be entitled to cancel the Contract and recover from the Contractor the amount of any loss resulting from such cancellation should any Tenderer, his servant or agent give or offer any gift or consideration whatsoever as an inducement or reward to any employee, agent or officer of the HCPC, which the Tenderer may note will also constitute a criminal offence, punishable by imprisonment.



13. [bookmark: _Toc191284727][bookmark: _Toc316387610][bookmark: _Toc334451082][bookmark: _Toc211502133]Freedom of information

13.1. The Freedom of Information Act 2000 (‘FOIA’) applies to the HCPC. Any Tenderer should be aware that the HCPC’s obligations and responsibilities under the FOIA to disclose, on written request, recorded information held by the HCPC. Information provided by a Tenderer in connection with this ITT, or with any Contract which may be awarded as a result of this ITT, may therefore have to be disclosed by the HCPC in response to such a request, unless the HCPC decides that one of the statutory exemptions under the FOIA applies. 

13.2. The HCPC may also decide to include certain information in the publication scheme which the HCPC maintains under the FOIA. 

13.3. If a Tenderer wishes to designate information supplied as confidential, it must provide clear and specific detail as to the precise elements which are confidential. For example, if a Tenderer considers that any of the information included in their tender submission is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

13.4. Tenderers should be aware that, even where they have indicated that information is commercially sensitive, the HCPC may still be required to disclose it under the FOIA if a request is received.  

13.5. Tenderers should also note that the receipt of any material marked ‘confidential’ or equivalent by the HCPC should not be taken to mean that the HCPC accepts any duty of confidence by virtue of that marking.
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[bookmark: _Toc211502134]SPECIFICATION

Purpose

The HCPC requires high quality and comprehensive legal advice and services to support its operational and regulatory functions. There are two separate Lots as part of this tender. The first Lot (1a) covers our requirements for a broad range of corporate law and other specialist advice and services, including in relation to our responsibilities as an employer. The second Lot (2a) relates to our requirements for advice and services related to our regulatory functions, education, registration and fitness to practise (excluding FTP case preparation and presentation services), supporting the HCPC’s mission to protect the public through the effective regulation of 15 health and care professions. Suppliers may bid for one or both of these contracts.


[bookmark: _Hlk211592920]Lot 1a - Full Service Provision - Corporate law advice and other specialisms
The provider will ensure the provision of high quality legal advice covering the areas set out below:

i. Information Governance
ii. Employment Law – this relates to HCPC employees and partner contracts only not employment issues that arise as part of fitness to practise casework. Examples of the services required includes but are not limited to – HR policy, employee relations, grievances, disciplinary advice, tribunal representation, TUPE, compromise agreements. The frequency and volume of advice required will vary dependent on the circumstances
iii. Commercial and Real Estate
iv. Contract and Procurement Advice (procurement and IT systems)
v. Corporate litigation 
vi. Practical interpretation of the law in the above areas, suggesting practical and proportionate solutions to the requests for advice made by the HCPC
vii. Ensure HCPC is kept up to date with relevant case law and legislation with regards to the above areas

Lot 2a - General Service Provision Healthcare, in particular in relation to:
Health and care regulation, including administrative and public law advice, and litigation and dispute resolution
The provider will ensure the provision of high quality legal advice covering the areas set out below:

i. Public Law, policy and procedural advice
ii. Advice on the interpretation and application of the HCPC’s legislation and rules 
iii. [bookmark: _Hlk208839553]Advising on the impact of regulatory reform and the new regulation of NHS managers on the HCPC’s regulatory functions 
iv. Advising on legislation to be developed by the Department of Health and Social Care to regulate managers in the NHS
v. Regulatory litigation including judicial review, High Court and PSA section 29 appeals
vi. Advice on registration appeals, including general advice on registration matters and process, and further right of appeal litigation 
vii. Advice on Protection of Title (POT) investigations, prosecutions for POT offences and advice on interpretation and application of Article 39(1) of the Health Professions Order 2001

viii. Practical interpretation of the law in the above areas, suggesting practical and proportionate solutions to the requests for advice made by the HCPC

2.1	Drafting
2.1.1		Advice on draft legislation and implications of draft legislation, draft amendments and advise on parliamentary procedure, including in relation to regulatory reform and the regulation of hospital managers 
2.1.2		Advice on and the drafting of statutory rules
2.1.3		Advice on and the drafting of internal governance documents and internal operational guidance
2.1.4		Advice on the drafting of guidance, standards and other policy documents
2.1.5		Advice on and the drafting of practice notes to support the work of the Practice Committees

2.2	Public affairs, stakeholder and communication advice
2.2.1	Advice on parliamentary and legislative processes that directly relate to or affect the HCPC as well as early alerts on issues that affect health and care regulation generally



2.3	Training
2.3.1	Ability to deliver bespoke training on all areas of HCPC work to HCPC partners, employees and Council members as required
2.3.2	Ensure the HCPC is kept up to date with relevant case law and legislation as it affects its role and responsibility

3.	All Lots - Special Instructions
3.1	During the term of the Call-Off Contract, it is anticipated that new legislation developed by the Department of Health and Social Care (DHSC) will confer new regulatory powers on the HCPC in relation to the regulation of hospital managers. This is expected to form a significant area of legal work.
· Lot 1a (Corporate law advice and other specialisms), prior experience in healthcare regulation is desirable.
· Lot 2a (Healthcare/Litigation and Dispute Resolution), prior experience in healthcare regulation and experience as a parliamentary agent is essential.

3.2	Bidders may submit proposals for one or more Lots as follows:
· Lot 1a – Corporate law and general legal advisory services
· [bookmark: _Hlk211601117]Lot 2a – Healthcare, including administrative and public law advice, and litigation and dispute resolution

3.3	For Lot 2a, Bidders are requested to provide:
· Hourly rates for professional fees; and
· Alternative fixed fee or standard fee estimates for defined services (for example (and not exhaustive) registration appeal hearings, PSA Section 29 appeals, and Protection of Title advice).
Pricing must be submitted in accordance with Call-Off Schedule 3 (Charges and Payment) of the RM6240 Framework.

3.4	The HCPC may terminate or reduce the scope of any Services on not less than three (3) months’ written notice. Such termination shall be in accordance with Call-Off Schedule 2 (General Terms and Conditions). The HCPC reserves the right at its discretion to procure similar services from other providers where we consider it necessary or appropriate to do so. The contract awarded as a result of this ITT should be treated as non-exclusive.

3.5	Bidders shall set out their proposed approach to service delivery, including their methodology for process management, quality assurance, and continuous improvement, and how these align with the HCPC’s objectives and governance standards.

3.6	Successful suppliers will be expected to participate in the HCPC’s in-house training, induction, and familiarisation activities as part of contract mobilisation.

[bookmark: _Toc211502135]Quality

Relevant experience and understanding of HCPC’s environment and processes
· Understanding of health and care regulation sector
· Delivery of similar service provision for a healthcare regulator
· Knowledge of HCPC’s legislative framework and regulatory functions
· Ability to provide practical and proportionate legal solutions
· Participation in HCPC’s training and familiarisation arrangements, as required

How the contract will be managed
· One named client liaison partner and deputy with appropriate qualifications to oversee the relationship with the HCPC
· Service Level Agreement incorporating performance obligations
· Monthly meetings between supplier and HCPC management
· Provide management information commentary on a monthly basis on the status of all activity and a yearly report supplemental to the monthly reports 
· Exception reporting for work not meeting timeframes
· Develop (in partnership with the HCPC) an efficient system of communication for the appointment, confirmation and invoicing of services 
· Provide a customer complaints policy and process for HCPC to engage at any time with the supplier regarding services provided
· Robust quality assurance quality assurance processes to maintain standards and drive continuous improvement

Key personnel
· One named client liaison partner and deputy with appropriate qualifications to oversee the relationship with the HCPC
· Sufficient appropriately qualified and available staff available to deal with all matters referred by the HCPC 
· For administrative and public law advice: previous experience in healthcare regulation is essential and parliamentary agent experience is desirable
· For corporate law advice: previous experience in healthcare regulation is desirable
· Prompt response to all queries relating to the services, in accordance with service level agreement 
· Appropriate controls over the work undertaken by outside Counsel
· Ability to attend meetings at HCPC offices or elsewhere with HCPC employees at short notice, if required

Ability to meet demand - quantities
Tenderers must be able to demonstrate proven ability and experience of providing high quality services that will meet our demands in terms of the quantity of legal services required. The frequency and volume of advice required will vary dependent on the circumstances. Estimated volumes are provided as guidance only with no minimum commitments:

· Corporate law advice and other specialisms advice requests across multiple service areas - in 2024/25 there were 37 advice requests.
· Wider regulatory advice - there was an average of 7 instructions per month in 2024/25
· Regulatory litigation cases including judicial reviews and appeals - in 2024/25 there were 76 instructions related to registration appeals (59 currently year to date in 2025-26), 20 instructions related to protection of title and 4 appeal/JR instructions (9 currently year to date in 2025-26)
· Legislative drafting and parliamentary procedure advice. Advice in this area is likely to increase in 2026 onwards as we continue to develop and implement a regulatory framework for NHS managers
· Training delivery to HCPC partners, employees and Council members - 15 training sessions were delivered in 2024/25

Key performance indicators
· Deliver activity in line with service standards as agreed between the supplier and the HCPC
· Monthly management information reporting detailing the current position of all requests/cases and measurement against service standards as agreed by HCPC	
· 24/7 availability for Executive Management Team support
· Deliver, on demand, ad hoc reports to support the management of the contract

Information security
· Compliance with General Data Protection Regulations (GDPR)
· Secure electronic transmission of documentation
· Data incident identification and management procedures
· Secure information storage and transportation

[bookmark: _Toc211502136]Timescales and deadlines
· Contract commencement: 01 April 2026
· Mobilisation period: January 2026 – mid April 2026

[bookmark: _Toc211502137]
Cost
· Hourly rates to be provided by grade of fee earner, inclusive of all costs, overheads and VAT
· Standard fee estimates to be provided for defined services (e.g. PSA Section 29 appeals or other case types)
· Optional inclusion of alternative pricing models (e.g. fixed fees, capped fees, time and materials, risk/reward models or retainers)
· No payment will be made for travel time unless expressly authorised in advance by the HCPC
· Where travel is required, the HCPC’s contracted travel supplier could be used for pre-booking, if needed and applicable
· All expenses must comply with the HCPC’s Expense Policy
· All pricing must be stated in Pounds Sterling (£); all payments will be made in Sterling
HEALTH AND CARE PROFESSIONS COUNCIL
INVITATION TO TENDER FOR THE PROVISION OF LEGAL SERVICES – PUBLIC LAW AND OTHER PORTFOLIO SERVICES

SPECIFICATION

· The stated rates must be fully inclusive of all costs, charges and expenses incurred in delivering the Services, including VAT
[bookmark: _Toc211502138]EVALUATION CRITERIA

Tenders will be evaluated by a panel made up of the following members:
· Andrew Smith – Deputy CEO & Executive Director for Education, Registration & Regulatory Standards
· Claire Amor – Executive Director of Corporate Affairs
· Patricia Morrissey – Head of Governance
· Ifeoluwa Ojo – Commercial Business Partnering Manager

The panel will use the following criteria:

[bookmark: _Toc211502139]Stage 1
	
	Pass/fail

	1. Does the Tenderer meet our essential/minimum requirements for:
1.1 financial health and capacity
1.2 insurance policies
1.3 ISO27001- Information Security
1.4 EDI policy or equivalent
1.5 Environmental or Sustainability policy

2. Is the tender compliant with the terms of the Invitation to Tender?  
	



[bookmark: _Toc211502140]For tenders that pass stage 1:
[bookmark: _Toc211502141]Stage 2 (Quality and Cost) and Stage 3 (Presentation)
	Criteria
	Weighting (%)

	Stage 2 (90%)

	Quality
	65%

	· Relevant experience
· How the contract will be managed
· Key personnel
· Ability to meet demand
· Key performance indicators
· Information Security
	20%
15%
15%
5%
5%
5%

	Cost
	25%

	· Hourly rates competitiveness
· Standard fee estimates
· Innovative pricing models
	10%
10%
5%

	Stage 3 (10%)

	Presentation 
	10%

	· Quality of presentation
· Ability to respond to HCPC’s changing needs
	5%
5%

	Total
	100%



Note: 
HEALTH AND CARE PROFESSIONS COUNCIL
INVITATION TO TENDER FOR THE PROVISION OF LEGAL SERVICES – PUBLIC LAW AND OTHER PORTFOLIO SERVICES

The highest scoring tender(s) at Stage 2 will be shortlisted and invited to present their proposals to the tender panel either on 8 December 2025 or 11 December 2025. Bidders will be allocated a time and date which will be provided during or soon after the invitation to present proposals. Presentations should last no more than 15 minutes and will be followed by questions.
[bookmark: _Toc211502142][bookmark: TitlePageEnd]INFORMATION TO BE PROVIDED BY TENDERERS

1. [bookmark: _Toc211502143]Full name & address of the Tenderer
	[bookmark: _Toc191284735][bookmark: _Toc316387618][bookmark: _Toc420647045]Company name
	

	Address
	

	Town/City
	

	Postcode
	

	Website
	



2. [bookmark: _Toc211502144]Main contact
	[bookmark: _Toc191284736][bookmark: _Toc316387619][bookmark: _Toc420647046]Name
	

	Position
	

	Telephone Number
	

	E-mail
	



3. [bookmark: _Toc211502145]Current legal status of the Tenderer 
	
	Please tick one box

	Partnership
	

	Limited Company / PLC
	

	Limited Liability Partnership 
	

	Company/LLP registered number
	

	Other

Please provide details below
	

	Consortium

Please outline below the proposed legal structure of the consortium including an organisation chart and a full description of each member’s role.
	

	Details of “Other” legal status, or consortium legal structure etc, if applicable:






4. [bookmark: _Toc211502146][bookmark: _Toc191284741][bookmark: _Toc220218488]Financial health 
	Please attach your most recent accounts. If you file abbreviated accounts at Companies House, please attach the full accounts including profit and loss account.

Note that where the contract is for a service that is key to HCPC’s delivery of its functions and/or the service would be difficult to replace, HCPC will require the supplier to be profitable and solvent and to have sufficient spare capacity to provide assurance of delivery, and this will be assessed on the basis of the Tenderers’ accounts.
	



5. [bookmark: _Toc211502147]Insurance
	Please attach scan(s) of the professional indemnity insurance held. The evidence should include the name of the insurers, policy number, expiry date and limits for any one incident and annual aggregate caps and the excesses under the policy.
	



6. [bookmark: _Toc211502148]Equality and diversity
	Please attach scan(s) of your equality and diversity policies
	

	Do you provide training for your employees on equality and diversity?
	

	In the last three years has any finding of unlawful discrimination in the employment field been made against you by an employment tribunal, an employment appeal tribunal, or any court or in comparable proceedings in any other jurisdiction?
	

	If the answer to the previous question is yes, please provide details as to what steps have been taken by you as a result of that finding(s)
	






7. [bookmark: _Toc211502149]How you meet our specification – service delivery
	7.1   Please outline how you will meet the service specification as described and
what you believe to be the key considerations to meet the service requirement for the relevant Lot(s) that you are bidding for, including how the HCPC would benefit from your knowledge, skills and experience, including:
· How you would provide practical interpretation of the law and proportionate solutions to the HCPC, in each of the areas of specialism from each Lot(s) that you are bidding for
· How you will provide availability, advice and assistance to HCPC’s Executive Management Team with appropriate turnaround times depending on the nature of the request 
· How you would ensure correct and efficient interpretation and application of HCPC’s legislation and rules relevant to HCPC and its members
(1500-word limit response per Lot - additional attachments will not be accepted)

	


























	7.2 Please provide an example case study/project within healthcare regulation from the last 12 months which demonstrates your relevant experience in relation to the specialisms of the Lot(s) that you are bidding for. (1500-word limit response per Lot - additional attachments will not be accepted)

	
































	7.3 Please outline how current and new advice regarding legal updates and new legislation will be disseminated to the HCPC. (1000-word limit response for all Lots - additional attachments will not be accepted)

	

































	7.4 Please describe your processes and procedures for maintaining confidentiality 
throughout the duration of the contract and following its conclusion, in line with relevant regulatory requirements. (750-word limit response for all Lots - additional attachments will not be accepted)

	

































	7.5 Please describe how new advice requests and case work will be evaluated and assigned for delivery to the most suitable resource within your organisation. (750-word limit response for all Lots - additional attachments will not be accepted)

	




































8. How you meet our specification – quality assurance
	8.1 Please describe how you will ensure that appropriate and proportionate quality assurance processes are in place and are embedded into your service provision. This should include an explanation of how junior fee-earners are supervised to maintain quality levels. (750-word limit response all Lots - additional attachments will not be accepted)

	

































	8.2 Please demonstrate how your organisation actively takes steps towards and delivers continuous improvement in the quality of your service provision, including use of AI, use of technology and systems and creative solutions to resolve barriers to ways of working efficiently.  (750-word limit response all Lots - additional attachments will not be accepted)

	




































9. How you meet our specification – monitoring and reporting
	9.1 Please detail how you will monitor and report on services delivered to the HCPC. Your response should include:
· How work will be delivered in line with service standards and statutory timescales
· How work is audited and reviewed to ensure accuracy and effective management
· The mechanisms for raising concerns/ complaints about work, service levels and personnel 
· How the HCPC would be informed of progress on a matter and the information typically contained within regular reports
· Evidence of appropriate controls over the work and pricing of undertaken by outside counsel or other experts where necessary
· How you prevent and police potential conflicts of interest

(1000-word limit response all Lots - additional attachments will not be accepted)

	























	9.2 Please outline how you will gather and use customer/external user feedback to aid improvements in service quality and efficiency whilst protecting client confidentiality. (750-word limit response all Lots - additional attachments will not be accepted)

	





































	9.3 Bidders will be expected to meet the KPIs agreed at the outset of the contract and submit reports on a monthly basis to the HCPC that should detail how you are performing against these indicators. Please demonstrate how you would be able to achieve this. Your response should include: 
· A sample report, with reference to the specification 
· How you would make available status reports on a monthly basis detailing the current position of all advice requests/cases
· How you would make available management information reports to the HCPC 
· How you would deliver on demand, ad hoc reports in line with HCPC management requirements
(1500-word limit response all Lots – 2 x A4 attachments accepted)

	


























	9.4 How will you comply with your obligations under the General Data Protection Regulations (GDPR) in the handling of data securely, in particular in relation to: 
· How you propose to retain files associated with the delivery of the service and your document retention policy
· How will electronic transmission of documentation be managed
· How will any data incidents be identified and managed 
· How will information be stored and transported
· How will access to any portal or access to your systems be managed securely
· How will you ensure advice/case documentation is provided to the HCPC for ongoing storage on the completion of a case
· What if any information security certifications does your company hold?
(1500-word limit response all Lots – additional attachments will not be accepted)

	

























10. How you meet our specification – workforce and training
	10.1 Please describe how you would deliver the service with appropriately qualified and available staff to meet the requirements of the specification. Your response should include:
· An organisational chart for all relevant service units detailing the roles that you consider to be appropriate to support the delivery of the specification around the lot(s) for which you are bidding
· Details of roles and responsibilities and how the team will contribute and be accountable for the successful delivery of the specification for the each of Lot/s you are applying for
· Confirmation of the name of a partner that will act as a Contract Manager and his/her substitute will be able to oversee the relationship with HCPC. How will he/she maintain contact with HCPC?
· For each key team member, a paragraph summary of their CV setting out their key role and responsibilities, expertise and experience including number of years qualified and relevant to the role
(2000-word limit response all Lots– summary CVs will be accepted as additional attachments)

	






















	10.2 Please evidence how you will ensure continuity of qualified staff throughout the contract period, including introduction of new staff and communication of changes to HCPC. Your response should include:
· Your approach to recruitment and retention 
· Procedures and resources you have in place to be able to respond to an increase in demand
· Procedures and resources you have in place to ensure continuity for unplanned absence and holiday cover and maternity/paternity leave and handover arrangements
(750-word limit response all Lots– additional attachments will not be accepted)

	



























	10.3 Please describe what training support is offered to your own staff including keeping them up to date with relevant case law, legislative, legal and policy developments. (750-word limit response all Lots– additional attachments will not be accepted)

	































	10.4 Please describe how you would include HCPC in regular training events and deliver bespoke training on all areas of HCPC work to partners organisations, employees and Council members or as required and for each Lot(s) that you are bidding for. (1000-word limit response all Lots– additional attachments will not be accepted)

	


































	10.5 Please confirm any other added value services to be provided to the HCPC and how this will be monitored throughout the life of the contract. (750-word limit response all Lots – additional attachments will not be accepted)

	






























11. Mobilisation
	11.1 Please attach a Mobilisation Plan showing key activities and timescales from Contract Award (January 2026) through to a stable ‘Business as Usual’ service (mid-April 2026).  
11.2 The plan should include broad areas such as service implementation, IM&T, workforce, communications and engagement, risk mitigation and resources.  The plan should outline key milestones, timescales and dependencies. 
(1500-word limit response – 2 x A4 attachments accepted)

	





























12. Pricing
	Set out here or in attached documents your proposed prices/charges/fee for the services, noting our requirements in the costs section of the specification

	



13. Please provide three references that we may contact to whom you have provided similar services
	1st reference contact details
	

	2nd reference contact details
	

	3rd reference contact details
	




HEALTH AND CARE PROFESSIONS COUNCIL
INVITATION TO TENDER FOR THE PROVISION OF LEGAL SERVICES – PUBLIC LAW AND OTHER PORTFOLIO SERVICES

INFORMATION TO BE PROVIDED BY TENDERERS


[bookmark: _Toc211502150]FORM OF TENDER

To:  The Health and Care Professions Council

Having examined the Terms and Conditions and the Specification for the provision of Legal Services – Public Law and other portfolio services, I/We offer to carry out the whole of the said services in conformity with the said Terms and Conditions of Contract and associated work orders (to be detailed following selection of preferred supplier) and Specification.

I/We confirm that I am/we are not aware of any conflict of interest that would arise if I/we were to be successful in this tender.

The essence of selective tendering is that the client shall receive bona fide competitive tenders from all those tendering.  In recognition of this principle, I/we certify that this is a bona fide tender, intended to be competitive, and that I/we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.  I/We also certify that I/We have not done and will not do at any time before the hour and date specified for the return of this tender any of the following acts:-

a.	communicating to a person other than the person calling for those tenders the amounts or approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender;
+
b.	entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted;

c.	offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

In this Form of Tender the word "person" includes any persons and any body or association, corporate or unincorporated; and "any agreement or arrangement" includes any such transaction, formal or informal, and whether legally binding or not.

Signature: 			Designation: 

for and on behalf of: 
Address:



Date: 				Tel. No


HEALTH AND CARE PROFESSIONS COUNCIL
INVITATION TO TENDER FOR THE PROVISION OF LEGAL SERVICES – PUBLIC LAW AND OTHER PORTFOLIO SERVICES


[bookmark: _Toc210545455][bookmark: _Toc211502151]DRAFT CONTRACT

Kindly follow the following link to review all relevant Agreement and Schedules related to RM6240 Public Sector Legal Services - CCSRM6240

https://www.crowncommercial.gov.uk/agreements/RM6240


Appendix A – Evaluation Scoring Guides

Marks of 0 – 5 (as defined below) will be allocated against each of the criteria for Technical or Professional Capability Evaluation with the following scoring definitions.  Each mark represents a corresponding percentage, which is multiplied by the total marks available for the component evaluated.

	Grade
	Quality
	
	% of mark available

	0
	Unanswered or totally inadequate response.
	No evidence provided that the Tenderer meets the requirement. No confidence that the Tenderer can meet the requirement.
	0%

	1
	Poor response.
	Very limited evidence provided that supports that the Candidate meets little of the requirement with major concerns that leads to the conclusion of a low level of confidence that the Tenderer can meet the requirement.
	20%

	2
	Minimal response.
	Some evidence provided that supports that the Tenderer meets some of the requirement with minor concerns that leads to the conclusion of a low to mid level of confidence that the Tenderer can meet the requirement.
	40%

	3
	Reasonable response.
	Evidence provided that supports that the Tenderer meets most of the requirement with minor concerns that leads to the conclusion of a mid level of confidence that the Tenderer can meet the requirement.
	60%

	4
	Good response.
	Evidence provided that supports that the Tenderer meets the entire requirement that leads to the conclusion of a mid to high level of confidence that the Tenderer can meet the requirement.
	80%

	5
	Excellent response.
	Comprehensive evidence provided that supports that the Tenderer meets all of the requirement that leads to the conclusion of a high level of confidence that the Tenderer has the required skills, experience or resources required.
	100%
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