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Contract for the Provision of Courier Services for the North of England Commissioning Support (NECS) 
Project Reference: 1913
Atamis Reference: C396071


Invitation to Tender: 
Open Procedure, Above Threshold via Procurement Act 2023 
 
COMMERCIAL IN CONFIDENCE






October 2025


		







31st October 2025

To Whom It May Concern,

[bookmark: _Hlk211859343]Contract for the provision of Courier Services for the North of England Commissioning Support (NECS) 

NHS South, Central and West Commissioning Support Unit (SCW) are currently seeking quotes from suppliers able to provide Courier Services on behalf of the North of England Commissioning Support (NECS). I am therefore inviting you to submit a proposal for the services and outcomes described in the accompanying documentation.
	
For this purpose, we enclose the following documents, which will form the basis of any contract we may award:
Document 1	This Invitation Letter
Document 2	Terms of Offer
Document 3 	Terms and Conditions of Contract 
Document 4	Service Specification and Evaluation Criteria
Document 5	Offer Schedule
Document 6	Form of Offer Declaration

[bookmark: _Hlk141703937]You are required to complete Documents 5 and 6, in relation to the details provided in Documents 2, 3, and 4. Please submit your proposal on the Atamis e-tendering portal https://health-family.force.com/s/Welcome against project reference 1913/ Atamis reference C396071 no later than at 12 midday / noon on 26th November 2025. 

SCW does not bind itself to accept the lowest or any offer and reserves the right to award a contract to more than one Provider. SCW reserves the right to abandon or amend this procurement process at any time. 

All organisations intending to prepare a response, submit offer documentation or be involved in any subsequent part of this procurement process do so at their own responsibility and expense. SCW cannot be held responsible for any costs incurred by potential bidders.

Any enquiries concerning this Invitation should be submitted via the Atamis messaging system.

Yours faithfully,


Darren Lewis
Non-Clinical Senior Procurement Manager 
NHS South Central and West CSU
[image: C:\Users\EM009\Desktop\Email-Signature-Logo-v1.png]



	

[bookmark: _Toc374090598]Terms of Offer (Document 2)

Procurement Process

1.1 [bookmark: _Hlk141700478]This procurement is run as a competitive process. Firms that have received this Invitation to Tender (ITT) have been invited to participate by NHS South, Central and West Commissioning Support Unit (‘SCW’, a Business Unit of NHS England) and North of England Commissioning Support (NECS) - such firms (whether a single organisation or a consortium) are referred to in this document as a ‘Bidder’.

1.2 This procurement is run as an above-threshold further competition under the Open Procedure in accordance with the Procurement Act 2023.

1.3 The purpose of this document is to identify the solution and the supplier that can best meet the requirements set out in this document. Throughout, SCW will support the process and North of England Commissioning Support (NECS) will assess Bidders’ ideas, approach and suitability to meet these requirements. This process is a competitive procurement and submissions will be formally evaluated to determine a winner.

1.4 This procurement is being carried out in an open, transparent and proportionate manner that affords equal treatment to all economic operators.

1.5 This procurement is being carried out by SCW, on behalf of North of England Commissioning Support (NECS). 

1.6 Should a bidder wish not to respond to this tender opportunity, we would welcome feedback to inform us of the reasons so that we as an organisation can continue to ensure maximum engagement. 

Information and Confidentiality

1 
2 
2.1 Information that is supplied to bidders as part of the procurement process is supplied in good faith.  However, bidders must satisfy themselves as to the accuracy of such information and no responsibility is accepted for any loss or damage of whatever kind or howsoever caused arising from the use by the bidders of such information, unless such information has been supplied fraudulently by SCW. 

2.2	All information supplied to bidders by SCW in connection with this procurement process shall be regarded as confidential.  By submitting an offer, the bidder agrees to be bound by the obligation to preserve the confidentiality of all such information.

2.3	This invitation and its accompanying documents shall remain the property of SCW and must be returned on demand.

Freedom of Information Act 2000

3.1	The Freedom of Information Act 2000 (FOIA) applies to SCW.

3.2	Bidders should be aware of SCW’s obligations and responsibilities under the FOIA to disclose, on request, recorded information held by SCW. Information provided by bidders in connection with this procurement process, or with any contract that may be awarded as a result of this process, may therefore have to be disclosed by SCW in response to such a request, unless SCW decides that one of the statutory exemptions under the FOIA applies.  

3.3	In certain circumstances, and in accordance with the Code of Practice issued under section 45 of the FOIA or the Environmental Information Regulations 2004 (EIR), SCW may consider it appropriate to ask bidders for their views as to the release of any information before a decision on how to respond to a request is made. In dealing with requests for information under the FOIA, SCW must comply with a strict timetable. SCW, therefore, expects a timely response to any such consultation within five working days.

3.4	If bidders provide any information to SCW in connection with this procurement process, or with any contract that may be awarded as a result of this process, which is confidential in nature and which a bidder wishes to be held in confidence, then bidders must clearly identify in their offer documentation the information to which bidders consider a duty of confidentiality applies.  Bidders must give a clear indication which material is to be considered confidential and why you consider it to be so, along with the time period for which it will remain confidential in nature.  The use of blanket protective markings such as “commercial in confidence” will not be appropriate.  In addition, marking any material as “confidential” or equivalent should not be taken to mean that SCW accepts any duty of confidentiality by virtue of such marking.  Please note that even where a bidder has indicated that information is confidential, SCW may be required to disclose it under the FOIA if a request is received.

3.5 	SCW cannot accept that trivial information or information which by its very nature cannot be regarded as confidential should be subject to any obligation of confidence.

3.6	In certain circumstances where information has not been provided in confidence, SCW may still wish to consult with bidders about the application of any other exemption such as that relating to disclosure that will prejudice the commercial interests of any party. 

3.7	The decision as to which information will be disclosed is reserved to SCW, notwithstanding any consultation with the Bidder.

Prices

4.1	You are required to complete and return Document 5 – the Offer Schedule - as part of your offer.  This will be used to calculate the bidder’s price evaluation score.  How this is calculated is set out in paragraph 6.3 below. 
 
1 
2 
3 
4 
4.1 
4.2 Prices must be quoted in pounds sterling. SCW will not accept any reliance on a variable exchange rate for pricing.

4.3 Pricing submitted as part of Bid responses to this tender must be capable of acceptance for a period no less than sixty (60) days after the deadline date for Bid submission.

4.4 All pricing within a submission shall be firm for the period of the contract and will not be subject to any variation (except for where provided for in accordance with the Contract).

4.5 It is imperative that bidders include all costs within their tender pricing as any shortfall in funding will be at the bidder’s own risk.

4.6 Bidders should not anticipate any automatic inflationary uplifts after the first full year of the Contract.

4.7 The contract will be paid according to activity undertaken with payments made as stipulated in the contract unless this is altered by mutual agreement of the Commissioner and Bidder at a later date.

4.8 Prices submitted should not be caveated or qualified and SCW reserves the right to reject Bids which seek to do so.

4.9 It is the Bidder’s sole responsibility to determine whether VAT should apply to their bid. If VAT does apply, the Bidder should indicate this in its financial response.

4.10 As part of the Bidder’s tender submission, they should identify whether VAT will be recoverable.

Offer documentation submission

2. 
3. 
4. 
5. 
5.1 Bids must be received no later than 12 midday / noon on 26th November 2025. SCW will not accept submissions received after the deadline except, at its absolute discretion, where it considers it appropriate to do so in exceptional or genuinely unforeseeable circumstances.

5.2 As part of this procurement process, you are required to complete and return the separate template titled ‘Supplier Information Document’.

5.3 Please note that bidders are responsible for ensuring safe receipt of their bid. SCW will not accept responsibility or liability for or arising from late or non-receipt of a submission. Proof of transmission will not be accepted as proof of receipt.

5.4 All submission documentation must be sent through the relevant part of the e-Procurement system. Submissions will not be accepted by any other route except in exceptional circumstances, which must be agreed in advance with SCW.

5.5 All documents submitted through the e-Procurement system must be in a format that is readable in all versions of the Microsoft Office suite from the 2003 version onwards. Additionally, all attached spreadsheet and text responses must be fully editable (i.e., not locked for editing or presented as a PDF document).

5.6 Images within documents should be appropriately compressed to ensure document sizes do not become unmanageable.

5.7 All electronic files submitted should be clearly and logically named, including the Bidder’s name and the question number to which that electronic file relates. 

5.8 The submission shall be submitted in the format and order as stipulated, and derogations or omissions from that format may result in SCW rejecting the submission. Bidders should respond to each point when responding to questions. Supporting documentation, appropriately cross-referenced, may also be submitted in support of the answers. Generic and promotional material should not be included and will be ignored.

5.9 Bidders may make use of supporting documents (appendices to questions etc.) only where truly relevant and appropriate. Where the bidder wishes to append a lengthy document such as a staff handbook, it should include a relevant extract from the document, not the entire document. Any appendix in excess of 10 sides of A4 paper may be rejected and ignored for the purposes of evaluation.

5.10 Bidders should ensure that their submissions are complete when they are submitted and that all accompanying documentation is provided, as changes or additions to submissions will not be accepted after the submission due date. An exception to this is in the case of arithmetic or administrative errors that are clearly correctable and do not alter the substance of the bid.

Contract award criteria

6.1	The contract will be awarded on the basis of the most advantageous offer judged on the evaluation criteria contained within the Service Specification (document no.4). Please ensure you demonstrate within your offer how your organisation meets the evaluation criteria.

6.2	This contract will be weighted 60% quality, 10% social value and 30% price. 
 
6.3	Price will be evaluated based on the lowest acceptable price.  The lowest acceptable offer, i.e., an offer that meets the requirements of the specification, will be awarded 30%.  Higher bids will be awarded a score in direct proportion to the difference in value:

	Illustration 
Lowest acceptable price (£100) receives maximum score 30% 
Lowest bidder divided by bidders score x weighting

	Bidder
	Price
	Score
(30%)

	Bidder A
	£100
	30.00%

	Bidder B
	£125
	24.00%

	Bidder C
	£112
	26.79%

	Bidder D
	£115
	26.09%






6. [bookmark: _Toc78349110]
7. 
8. 
1. 
2. 
3. 
4. 
5. 
Communications

SCW will send all Bidders a copy of the ITT (this document), any Addenda, and any other documents and materials relevant to the procurement via the e-Procurement system at no cost.

SCW to be its single point of contact for the Procurement.

All contact relating to this procurement must be undertaken through the e-Procurement system. Any direct contact made with any member of the Project team in relation to the procurement of this service will be re-directed through the e-Procurement system and may jeopardise the continuing participation of the Bidder in the process.

Each Bidder must designate an individual (the Authorised Representative) to whom SCW should address all materials relevant to the procurement process. If the Bidder is made up of multiple organisations, the Authorised Representative should be a contact from the Lead organisation.

SCW will not be responsible for or bound by:
any oral communication; or
any other information or contact occurring outside the official communication procedures specified herein.

The rules of contact set forth in this document apply throughout the Procurement Process. These rules are designed to promote an open, fair, unbiased and legally defensible procurement process. 

Consortium Bids

Consortia and/or other forms of partnership bid will be accepted by SCW.

Such organisations are under no obligation to make legally binding arrangements at this stage; however, the manner in which they would intend to do so, along with the roles and responsibilities of the members, will be tested and evaluated.

SCW will require the contract to be entered into by a lead single entity, as identified in their tender response.

Consortium Bidders should identify one organisation as the ‘Lead’ Organisation to co-ordinate their Bid responses (unless a new organisation is formed/determined in advance of the formal procurement commencing, in which case the Atamis user profile should be set up under the new organisation’s name).

[bookmark: _Ref216503955]A Bidder must promptly provide notification of any change in control, or its composition or its membership, if any, that takes place at any point following their initial submissions. SCW reserves the right to disqualify any Bidder that fails to provide notification, or to seek further assurance in the event of any changes, and to disqualify a Bidder who does not provide sufficient assurance around any changes.

SCW reserves the right to require a consortium to form a legal entity before entering the contract and/or to require consortium members to be jointly or severally liable for the performance of the Contract.

Bidder Clarifications

Bidders should read this tender document as soon after receipt as possible. It is the bidder’s responsibility to seek clarification in interpretation of any item in this document.

The objective of bidder clarifications is to give bidders the opportunity to submit questions to SCW concerning either the process or the substance of the proposed Services.

Where a Bidder requires further information on details within this or other bid documentation, clarification questions must be submitted through the e-Procurement messaging system. Clarification questions received by any other means will be rejected.

Responses to clarification questions will be anonymised and sent out to all other Bidders during the period of the tender. Where Bidders consider that the clarification questions and/or responses to such questions are commercially confidential, the request must be indicated “Commercial in Confidence” and Bidders should specify, where possible, such redactions as would render the request and any response non-confidential. SCW will consider the request for confidentiality. However, SCW reserves the right to act in what it considers to be the best interests of a fair procurement process and in accordance with its obligations under the FOIA or EIR.

Where any response to a request for clarification or the response thereto contains information which should, in the interests of a fair procurement process, be disseminated to all Bidders, SCW shall be free to disseminate such information to all Bidders, with or without any redactions proposed by the Bidders. Before doing so SCW will inform the Bidder of its intention to do so and offer the Bidder the opportunity to withdraw the request for clarification before such dissemination.

[bookmark: _Hlk132273276]The Bidder clarification stage will close at 12 midday / noon on 21st November 2025. Questions submitted after this date will not receive a response except in exceptional circumstances, or where the question concerns a system issue (e.g., difficulties with the e-Procurement system itself).

[bookmark: _Toc218918631]SCW Clarifications

SCW reserves the right to require a Bidder to clarify its bid submissions, with any such request made to the Bidder’s nominated representative. SCW retains a general discretion at any stage of this procurement process to seek clarification from any Bidder in relation to any aspect of the bid submission.

Clarification questions for these purposes from SCW will be required to be answered within 48 hours, unless otherwise stipulated. Failure to respond adequately or in a timely manner to clarification questions may result in a Bidder not being considered further in the procurement, or the submission being evaluated in an un-clarified state (at SCW’s discretion).

SCW may contact (or may require the Bidder to contact on its behalf) any of the customers, sub-contractors or consortium members to whom information relates in a Further competition submission or any other document, to ask that they testify that information supplied is accurate and true.

SCW reserves the right to seek third party independent advice or assistance to validate information submitted by a Bidder and/or to assist in the bid evaluation process.

Amendments to the process or Services

SCW reserves the right to:
amend the procurement process, evaluation questions, evaluation criteria, Contract, Service Specifications, the conditions for participation, the time limits for contacting SCW, or the award procedure to be applied, or any other procurement requirement at any point during the procurement process and to issue modifications or amendments to this tender;
alter the timetable to contract award;
cancel, withdraw from, or recommence the tender process at any stage; and
not award the contract.

Any amendments will be communicated at SCW’s earliest opportunity to all Bidders through the e-Procurement system.

Where SCW makes such an amendment, it will ensure that Bidders have an appropriate amount of time in which to digest and respond to the amendment.

Canvassing

If the Bidder or any person employed by the Bidder, whether or not to the Bidder’s knowledge:
offers, gives or agrees to give to any person any gift or consideration of any kind as an inducement or reward for taking or for not taking action in relation to the contract or any other contract with SCW; and/or
canvasses any of the Project Team in connection with the Project; and/or
contacts any officer of SCW (or of the Commissioner) prior to the contract being awarded about any aspect of the services in a manner not permitted by this document. 

The Bidder will be disqualified (without prejudice to any other civil remedies available to the SCW and without prejudice to any criminal liability which such conduct by a Bidder may attract).

[bookmark: _Hlk72749066]Terms and Conditions of Contract (Document 3)

1.1 	The services outlined in this tender will be contracted using the NHS Provision of Services terms and conditions, with a link to the contract embedded below and Bidders should carefully study the terms to ensure they are familiar with the obligations on them should they be awarded a contract.



1.2 No material negotiation on the terms of the draft contract will be entertained by SCW and refusal to accept the terms of the draft contract will cause a submission to be rejected. 

1.3 The contract will be for a term of 12 months/1 year and (from a planned commencement date of 9th January 2026 and a planned expiry date of 8th January 2027). The contracting authority may extend the Contract, by up to 6 months, by giving the other parties three months’ notice of such extension.

1.4 Please note that a redacted copy of the resulting contract will be published with the Contract Award notice in line with NHS England transparency requirements.



[bookmark: _Hlk72749056]Service Specification and Evaluation Criteria (Document 4)

[bookmark: Page_54][bookmark: Page_54a][bookmark: Page_66][bookmark: Page_77][bookmark: Page_79][bookmark: Page_80][bookmark: _DV_M63][bookmark: Page_84][bookmark: Page_93][bookmark: Page_94][bookmark: Page_97][bookmark: Page_103]Background and Context 
North of England Care System Support (NECS) has a requirement to deliver IT equipment between corporate and clinical NHS sites and to staff homes.  There is also a requirement to collect parcels from similar sites and return these to a NECS facility. It is estimated that an average of 1200-1500 parcels per month would be shipped in either direction, however this volume is subject to change based on evolving NHS working practice and through short-term project activity.
NECS has a need for a reliable courier who can provide safe and efficient deliveries and collections across the whole of the UK to both residential and business addresses by a customer friendly portal. 

Service Delivery / Product Requirement 
NECS requires a comprehensive delivery and collection service for IT equipment (e.g., laptops, monitors, mobile phones) to and from residential addresses and NHS sites located in mainland, United Kingdom.  The service must support the following:

· Collection and delivery of parcels up to 15KG (average 5KG) within 24 hours of request.
· Next-day delivery, including pre-noon options, Monday to Friday. 
· Delivery is not required on weekends (Saturday and Sunday). 
· Standard working hours are Monday to Friday, 7.5 hours per day (37.5 hours per week in total.) 
· You will be collecting and delivering IT Equipment to/from any NECS supported offices to/from user’s home addresses in Mainland UK.
· Text/email notifications with estimated delivery times and the ability for recipients to reschedule via SMS or web—without needing to call.
· Parcel tracking accessible to recipients and authorised NECS staff.
· An online portal for booking collections from offices or private UK homes, with NECS reference number assignment.
· “Shop drop off” options via approved local shops or supermarkets.
· Doorstep parcel exchange with packaging provision at private home addresses.
· Shipping labels provided at collection by the courier.
· Flexible billing, enabling NECS to charge shipments to multiple accounts/cost centres.
· Multiple label printers supplied per account for staff in different locations.
· A self-service or routinely provided CSV/XML export of all shipment activity, including detailed delivery data, at least weekly.
· A claims process for lost parcels, with a four-week claim window from the scheduled delivery date.
· Individual staff accounts with multi-account access where required.

Forecasted volumes for pricing evaluation (actual usage will be billable):

Next day delivery service: 
Parcels with a weight range between 0 and 10 kg: 
· 800 parcels (<10KG): Collected from NECS offices or NHS offices and delivered to a private address.
· 400 parcels (<10KG): Collected from private addresses or an NHS office and delivered to NECS office. 
· 300 parcels (<10KG): Collected from NECS offices or with doorstep exchange at a private address, then returned to NECS

 Parcels with a weight range between 10 and 20 kg: 
· 800 parcels (<20KG): Collected from NECS offices or NHS offices and delivered to a private address.
· 400 parcels (<20KG): Collected from private addresses or an NHS office and delivered to NECS office. 
· 300 parcels (<20KG): Collected from NECS offices or with doorstep exchange at a private address, then returned to NECS

· Parcel dimensions will typically be under 50x50x60cm, with a maximum of 60x60x100cm.
NECS seeks a reliable partner able to deliver efficient, trackable, and user-friendly courier solutions at scale.

Outcomes 
NECS would expect at least 90% of parcels to be sucessfully delivered in the agreed timeframe for that service selected e.g. 90% of parcels on next day service delivered the next working day (subject to the recipient being available to receive).

Given that parcels will contain IT equipment they should not be left with neighbours or in "Safe Places" unless specified in special instructions or the recepient has requested so. Signature /proof of acceptance of the parcel is required.

· The Supplier will be responsible for the carriage and any other associated costs with the delivery of the goods to the delivery location.
· Suppliers are required to confirm the Insurance cover for Loss or Damage on IT equipment during transit at point the ticket/order is placed. 
· The authority retains the right to remove insurance cover as and when required. 
· Delivery must be completed when the Goods have been unloaded at the location specified by the Authority and such delivery has been received by a duly authorised agent, employee/staff or location representative of the Authority. It is a mandatory requirement to evidence proof of delivery (in every instance) to ensure they have been successfully sent to the recipient.  
· The Supplier must ensure that a delivery note shall accompany each delivery of the Goods.
· All third-party carriers engaged to deliver the Goods must at no time be an agent of the Authority and accordingly the Supplier shall be liable to the Authority for the acts and omissions of all third-party carriers engaged to deliver the Goods to the Authority.
· You must be able to facilitate payment via purchase order.
· Our payment terms are 30 days net, upon receipt of a valid invoice. 

Budget 
· The maximum value of this Contract from 9th January 2026 until 8th January 2027 is £190,000.00 excluding VAT.

· Maximum budgetary figures must not be construed now or in the future, as a guarantee of minimum spends. 

· The contractual pricing model will be based on a call-off arrangement, with invoices to be submitted monthly in arrears based on services rendered.

Monitoring and Reporting 
The provider will be expected to deliver clear, comprehensive monitoring and reporting on service performance. NECS requires frequent performance reports, detailing volume of parcels.
An export of all shipment data must be made available on a weekly basis, enabling offline analysis. Additionally, NECS expects quarterly review meetings to assess service levels, address concerns, and plan improvements.
Providers must also offer access to a real-time online portal for tracking and reporting, allowing NECS staff to monitor parcel status, reschedule deliveries, and generate on-demand reports.
Failure to meet reporting expectations may result in performance reviews or contract reassessment.

[bookmark: _Hlk212703310]Service Level Agreement (SLA)
The supplier will provide regular updates as to their current performance against SLAs.
NECS will undertake a quarterly service review meeting with the service provider who would be expected to nominate an individual to act as an account manager whereby any issues can be raised as an escalation point. 

Industry Standards or Accreditations (equivalents) 
[bookmark: _Hlk211869497]Suppliers of products or services should have the following accreditations or be able to demonstrate that their company operates systems/processes equivalent to such standards. Bidders should supply copies of their accreditation certificates or evidence of their equivalent operating systems.

· BS EN ISO 9001 - Quality management
· ISO 14001 - Environmental management systems

Data Protection and Personal Information (GDPR) 
Will the supplier be processing personal data – Yes 

Contract Manager
[bookmark: _Hlk211868930]ICT Operations Manager at North of England Care System Support (NECS)

Expected Contract Start and End Date
Expected Contract Start Date: 9th January 2026
Expected Contract End Date including extension period: 31st March 2027
Expected Contract End Date excluding extension period: 8th January 2027

Contract Optional Extension Period: 3 Months  
Total Contract duration excluding extension period: 12 months /1 Year 
Total Contract duration including extension period: 18 months/ 1 Year + 6 Months 


Delivery Address 
Parcels to be returned to: 

North of England Commissioning Support (NECS)
John Snow House
Durham University Science Park
Durham
DH1 3YG

Multi-Factor Authentication (MFA) Requirement 
As part of our commitment to maintaining the highest standards of security and compliance, we require the use of Multi-Factor Authentication (MFA) for all system access. 

MFA provides an additional layer of protection by requiring more than one method of verification before granting access. This significantly reduces the risk of unauthorised access, even in the event that a password is compromised. In practice, this means that access requires both something the user knows (such as a password) and something the user has (such as an authentication app or hardware token).
In line with the NHS England (NHSE) MFA Policy, MFA must be enabled on all systems that contain NECS data. This measure ensures that sensitive information is safeguarded, and it aligns with nationally recognised best practice in information security, regulatory requirements, and industry standards.

Mandatory MFA for All User and Administrative Access
To ensure the highest level of security for the new system being procured, Multi-Factor Authentication (MFA) is mandated for all user and administrative access. This requirement is non-negotiable and must be implemented to protect sensitive information and maintain system integrity.


MFA Policy Links
Cyber Essentials MFA requirements
NHSE MFA Policy


OFFER TIMELINE 

	Tender issued
	31st October 2025 

	Deadline for clarification
	12:00 hours (noon) 21st November 2025

	Tender submission deadline
	12:00 hours (noon) 26th November 2025 

	Evaluation of offers
	15th December 2025 

	Contract awarded
	31st December 2025 

	Commencement date
	9th January 2026 


				
When SCW has reached a decision in respect of contract award it will notify all Bidders of that decision. 

DOCUMENT FORMATS  

	FILE TYPE
	SOFTWARE PACKAGE

	Response to Document 5
	Readable by Microsoft Word (Version 97-2003 or later) – 

	Spreadsheet based documents
	Readable by Microsoft Excel (Version 2000 or later)

	Graphics files
	Readable by Adobe Acrobat (pdf) and/or as a JPEG and/or readable as PowerPoint (Version 2000 or later)



[bookmark: _Toc374090599]All documentation and communication must be in English.

Scoring Criteria

With the exception of total cost (the evaluation methodology of which is set out in document No 2, section 6), each of the above evaluation criteria will be scored on a 0-4 basis as below.  



Questions scored as pass / fail

	Assessment / Score
	Interpretation

	Pass
	Acceptable:
· The response met the expectation in terms of the level of detail, accuracy and relevance.

· Bidders are required to demonstrate valid and relevant experience, as well as technical expertise, in delivering solutions that meet the Multi-Factor Authentication (MFA) requirement.

· Bidders must provide valid certification demonstrating compliance with the following ISO standards:
· BS EN ISO 9001 - Quality management
· ISO 14001 - Environmental management systems


	Fail
	Not Acceptable: 
· Limited information provided or a response that is inadequate and falling well below expectation 
· No response provided or the response does not address the subject matter of the question posed in any way




If a supplier fails a pass/fail evaluation question then their bid will be deemed as non-compliant and they will not be eligible to be awarded the resulting contract.

Questions scored 0-4

	Assessment
	Score
	Interpretation

	Superior
	4
	As Comprehensive but to a significantly better degree or likely to result in increased quality

	Comprehensive
	3
	A comprehensive response submitted in terms of detail and relevance

	Acceptable
	2
	An acceptable response submitted in terms of the level of detail, accuracy and relevance

	Limited
	1
	Limited information provided or a response that is inadequate or only partially addresses the question

	Deficient
	0
	Response to the question (or an explicit requirement) significantly deficient or no response received



	Score per question
	% of weighting

	4
	100%

	3
	75%

	2
	50%

	1
	25%

	0
	0%



The table below demonstrates the potential scores which can be awarded to each evaluation criteria and related question:
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Quality: 
	
	
	Score

	Question
	Weighting
	0
	1
	2
	3
	4

	
	
	0%
	25%
	50%
	75%
	100%

	3
	20%
	0%
	5.00%
	10.00%
	15.00%
	20.00%

	4
	10%
	0%
	2.50%
	5.00%
	7.50%
	10.00%

	5
	10%
	0%
	2.50%
	5.00%
	7.50%
	10.00%

	6
	10%
	0%
	2.50%
	5.00%
	7.50%
	10.00%

	7
	10%
	0%
	2.50%
	5.00%
	7.50%
	10.00%

	Total
	60%
	
	
	
	
	




Social Value: 
	
	
	Score

	Question
	Weighting
	0
	1
	2
	3
	4

	
	
	0%
	25%
	50%
	75%
	100%

	8
	10%
	0%
	2.50%
	5.00%
	7.50%
	10.00%

	Total
	10%
	
	
	
	
	



Offer Schedule (Document 5)

COSTING SCHEDULE (Part A)

Contract for the Provision of Courier Services for the North of England Commissioning Support (NECS) 

Summary of Costs 

Bidders are required to complete the offer schedule, detailing their costs of the contract based on the information provided in Document 4, (Service Specification and Evaluation Criteria) and this document.  

Costs must be inclusive of all expenses but exclusive of VAT. Whole life costs throughout the contract duration will be monitored against costs provided in this schedule.

Please insert all costs relevant to this contract.  Bidders are not permitted to alter the table format, other than by inserting additional rows to itemise the pricing structure.

Contractual pricing will utilise a Call Off Price model. All bids must be priced in accordance with this, and any non-compliant bids will not be considered for contract award. 

The contractual pricing model will be based on a call-off arrangement with a maximum value of £190,000.00 excluding VAT, over the duration of the Contract.

Maximum budgetary figures must not be construed now or in the future, as a guarantee of minimum spends. 

Bidders shall complete the separate Microsoft Excel pricing template titled ‘Financial Template’.

Bidders to ensure the Microsoft Excel ‘Financial Template’ is completed and upload document to Atamis by: 

· Tab 1:  Details - Bidders to insert your organisation name. 
· Tab 2:  Rate Card - Mandatory for bidders to complete this tab. 
Tab 3: Product Basket – 
· Is for evaluation purposes only and does not require input from bidders. 
· Any queries relating to this section should be noted in the ‘Comments and Points of Clarity’ section.

These figures are indicative only and should not be mis-construed as guaranteed minimum level of spend. Services will be provided based on a Call Off Arrangement.
[bookmark: _Toc374090600]
Any submission which fails to use this Microsoft Excel pricing template may not be considered for this contract.



QUESTIONS AND TEMPLATE FOR RESPONSES (Part B)

Any submission which fails to use this template may not be considered for this contract.

Please provide a response to the questions below, by adding your completed documents to the relevant part of the e-Procurement system by no later than at 12 midday / noon on 26th November 2025.

All proposals will be subject to the terms indicated in Document no 3 – Terms and Conditions of Contract.


Multi-Factor Authentication (MFA) Requirement
These questions are designed to be managed as ‘Yes/No’ Questions to ensure minimum security standards are maintained. Bidders will need to indicate as a minimum their ability to provide sufficient security in terms of MFA functionality within their proposed software solution should they be unable to provide an explanation as to the reasons why they feel their solution is considered exempt as defined within the NHS England MFA Policy (NHS England: multi-factor authentication (MFA) policy - NHS England Digital). 

Responses to these technical ‘Yes/No’ questions will be reviewed and challenged (where necessary) by NECS subject matter experts. Should a solution fail to evidence their capability to comply within the NHS England MFA Policy then their bid will be deemed non-compliant and they will not be eligible to be awarded the resulting contract.


	No
	Question
	To Answer Yes/No

	1a)
	Does your application/service support user and administrative login Single Sign On, to the NHSE National Shared Tenant AKA N365, using nhs.net as the identity provider, which includes its own MFA?

(If the answer is No, then please go to question 1b and 1c)

(Max word limit: 500)
	Yes/No


	Yes/No – Please describe how it meets this requirement, providing any supporting evidence

	1b)
	If your application/service does not support nhs.net Single Sign On, please outline how you will provide MFA for all user and administrative logins? (Include costs and technical restrictions)

(Max word limit: 500)
	Yes/No

	Yes/No – Please describe how it meets this requirement, providing any supporting evidence

	1c) 
	If you consider your application to be exempt in accordance with the criteria outlined within the NHS England MFA Policy (NHS England: multi-factor authentication (MFA) policy - NHS England Digital), please provide an explanation to justify why you feel this is the case.

(Max word limit: 500)
	Yes/No

	Yes/No – Please describe how it meets this requirement, providing any supporting evidence





	No
	Question
	Mandatory Pass/Fail 

	2
	Supplier to confirm how your description of service meets the industry standards and accreditation as referred to within the specification. Please provide copies of the relevant valid in-date certification to demonstrate compliance and to ensure that all certifications remain valid throughout the fixed term of the contract.


· BS EN ISO 9001 - Quality management
· ISO 14001 - Environmental management systems


(Max word limit: 500)
	Yes/No

	Please insert your response here and reference any supporting documents to Q2





Quality questions will be scored in accordance with the weightings outlined below: 

	No
	Question
	Weighting

	3
	One of the key operational goals for NECS is to implement an intuitive and efficient booking process for the collection and delivery of IT equipment.

SCW seeks to draw on the expertise and innovation of market operators, particularly in designing solutions that are flexible and improvement-focused, rather than strictly compliance-based. As part of this, we would also like to understand your non delivery/late process, including how you identify, investigate, and resolve any deviations from expected service standards.

Please describe how you propose to meet this requirement, outlining your proposed booking process for arranging deliveries and collections. Your response should address, at a minimum:

· How you will manage and measure delivery performance geographically across the UK, including how you will manage the collection and delivery of IT equipment between NECS-supported offices or other NHS offices and users’ home addresses.
· The collection window for booking each type of service (if different for delivery and collection).
· The options available for pre-noon services, and how you would manage the collection and return of parcels from the delivery address at John Snow House (DH1 3YG) between 3pm and 5pm, Monday to Friday.
· The method used to allocate collection and delivery time windows during the day (e.g., specific hours, or general periods such as morning, afternoon, or evening).
· The estimated collection time by the driver and the cut-off time for bookings for each service type (if different).
· The approach for providing proof of delivery (e.g., signature or digital confirmation).


(Max word limit: 750)
	20%

	Please insert your response here and reference any supporting documents to Q3


	4
	NECS require the supplier to offer a robust operational procedure, which clearly defines a reliable processes that ensure efficient, consistent and high quality delivery of services under the contract. 

We require the supplier to facilitate the provision, upon request, of any necessary returns labels to NECS employees/customers directly to their home address to support the returns process. 

Please outline how you propose to manage the delivery of the contract, describing collection and return procedures, covering, as a minimum: 

· management of appropriate package labelling (e.g. self ceiling bags, return label printing).

(Max word limit: 750)
	10%

	Please insert your response here and reference any supporting documents to Q4


	5
	Suppliers to provide how your organisation will prevent, manage, and respond to instances where collections or deliveries are not completed within the timescales originally committed. In your response, please outline how you will ensure accountability for service performance, including the provision of financial credits or refunds to the Authority in cases of supplier-attributable failures.

NECS requires the awarded supplier to provide responsive and effective customer support services to facilitate timely delivery and ensure prompt resolution in the event of misplaced parcels or delays.

Your response should address the following areas as a minimum:
· A step-by-step process for resolving issues, including indicative resolution times.
· Your approach to tracking consignments (e.g., whether real-time tracking is offered as standard).
· How collection windows will be managed to ensure strict adherence.
· The process for managing consignment notes (e.g., courier signatures, date/time stamps, and documentation procedures).

(Max word limit: 750)
	10%

	6
	Bidders are requested to outline their approach to insurance coverage, demonstrating how your organisation identifies, investigates, and resolves any loss or damage to IT equipment during transit, from the point an order or ticket is raised.

Please provide details of your relevant insurance policies and professional expertise, including key inclusions within your cover. In particular, explain how your insurance arrangements support the collection and return of parcels and address any associated risks or liabilities.

Please note, the Authority reserves the right to remove insurance cover requirements as deemed necessary.

Bidders may include supporting attachments if desired. Please note that attachments will not be included in the word count for this question.

(Max word limit: 500)
	10%

	Please insert your response here and reference any supporting documents to Q6


	7
	The supplier is to include robust account management processes as part of their offering. 

NECS expects regular, scheduled meetings (on a quarterly basis) where the authority’s representatives and the supplier review the previous period’s activities and liaise to improve service delivery throughout the life of the contract, whilst the service develops. 

Please confirm what account management processes you have already established?


(Max word limit: 500)
	10%

	Please insert your response here and reference any supporting documents to Q7


	8
	In no more than 1,500 words please set out, in a method statement and project plan, the specific, measurable and time bound commitment(s) your organisation will make to deliver outcome number 4. Sustainable procurement practices: reducing carbon footprints, minimising waste, and promoting the use of clean energy and green technologies in alignment with the social value model (PPN002).  

Social value model award criteria and sub-criteria 

Model Award Criteria: 
4a) Deliver additional environmental benefits in the performance of the contract, including working towards net zero greenhouse gas emissions and use of clean energy and green technologies

Sub-criteria:
Activities that demonstrate and describe the supplier’s existing or planned: 
· Understanding of opportunities for additional environmental benefits delivery in the performance of the contract, including working towards net zero carbon emissions and use of clean energy and green technologies  
·  Illustrative examples include:  
· conducting pre-contract engagement activities with a diverse range of organisations in the market to support the delivery of additional environmental benefits in the performance of the contract  
· Collaborative ways of working with the supply chain to deliver additional environmental benefits in the performance of the contract, including working towards net zero carbon emissions and use of clean energy and green technologies  
·  Delivery of additional environmental benefits through the performance of the contract, including working towards net zero carbon emissions and use of clean energy and green technologies 
 
· Illustrative examples include:  
· enhancing the natural environment such as habitat creation, increasing biodiversity such as increased numbers of pollinators  
· green space creation in and around buildings in towns and cities, e.g. green walls, utilising roof tops for plants and pollinators 
· improving air quality 
· use of clean energy 
· use of green technologies 


Additional award Criteria Your response will be evaluated using the above Social Value Model Award Criteria and the following additional award criteria: 

The response includes a specific, measurable and time-bound commitment (minimum requirement to score points) 
· The response includes a description of how the commitment meets the award criteria
· (If not already identified by the in-scope organisation) the response includes a specific, nominated cohort, or details of how you will identify and define a target cohort (illustrative example: care leavers or the prison leavers). 
· The response includes a description of how you will identify and reach the target cohort, how you will design/refine and tailor the offer to the cohort 
· The response includes a description of how you will influence staff, suppliers, customers and communities (as appropriate) through the delivery of the contract to deliver the Social Value Outcome, for example: engagement, co-design/creation, training and education, partnering/collaborating, volunteering. 
· Transparency - any plans for publishing your commitments and performance 
· The response includes a timed project plan setting out how you will implement your commitment and by when, including: 
· Timed action plan
· Proposed metrics you will use to monitor the contract (if your offer relates to a metric listed in the Social Value Model, you should use the appropriate Standard Reporting Metric). 
· Tools/processes used to gather and monitor performance 
· Governance, including nominated escalation points 
· Feedback and improvement procedures in place
(Max word limit: 1,500)
	10%

	Please insert your response here and reference any supporting documents to Q8





[bookmark: _Hlk72749118]Form of Offer Declaration (Document 6)

Dear Sir/Madam

Contract for the Provision of Courier Services for the North of England Commissioning Support (NECS) 

Having examined the proposed Contract comprising: 
[bookmark: _Hlk72749137]Document 1 - This Invitation Letter
Document 2 - Terms of Contract  
Document 3 - Terms and Conditions of Contract 
Document 4 - Service Specification
Document 5 - Offer Schedule
Document 6 - Form of Offer Declaration
As enclosed under cover of your invitation to quote letter dated 31st October 2025.
 
[bookmark: _Hlk72749923]We do hereby offer to enter into a contract with North of England Commissioning Support (NECS) on the terms and conditions in the said Contract. We undertake to keep the offer open for acceptance for a period of sixty (60) days from the return date.

We declare that this is a bona fide offer, intended to be competitive, and that we have not fixed or adjusted the amount of the offer by, or under, or in accordance with, any agreement or arrangement with any other person.  We further declare that we have not done, and we undertake that we will not do, any of the following acts in relation to the award of this Contract:
(a) Collude with any third party to fix the price of any number of offers for this Contract;
(b) Offer, pay, or agree to pay any sum of money or consideration directly or indirectly to any person for doing, having done, or promising to be done, any act or thing of the sort described herein and above.
Please confirm if you have any conflicts of interests, including provision of services, goods, other work or any other connection with the Authority, SCW, NHS England, or other potential bidders in respect of this procurement – Yes / no (please delete. If yes, please provide details).

We understand that you are not bound to accept the lowest price, or any, offer.

	Signed:
	

	Name:
	

	Date:
	

	In the capacity of:
	

	Duly authorised to sign offers for and on behalf of:
	

	Companies House Registration Number:
	

	Company Registered Address:
	

	Postal address (If different from Company Registered address):
	

	Email address: 
	

	Are you planning to sub-contract:
	Yes / No 
If yes, please provide details
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