Background
The Leasehold Advisory Service https://www.lease-advice.org/  provides expert legal advice to leaseholders and park home owners in England and Wales. 
Over the next 18 months we are undergoing a complete transformation and as part of this we are re-writing all public facing content to ensure it is plain English and user centred. However, our guidance must also be legally accurate. At present our internal legal adviser team is at capacity, therefore we are seeing external support to review new content for legal accuracy. 
We are looking for a legal firm to provide support on two areas with three distinct deliverables: 
TASK			TASK DETAILS		TIMESCALE		
	1. Clear the enquiry backlog 
	Clear our written enquiry backlog of around 1,300 enquiries on leasehold and building safety matters 
	Short – term – very urgent, complete and delivered by January 2026. Please give your best estimates. 

	2. Review new website content for legal accuracy 
	1. R~35 guides of 1,500 words each. 
 
	November 25 to January 26 

	3. 12 months to support ad hoc continued needs for 1 & 2 
	1. A longer-term retainer to provide: 
a. ad hoc legal review of new website content  
b. Backlog clearance support should the volume of enquiries require external support again 
Legal support for other digital projects where expert legal review is required, specific SoWs will be agreed as needed under this contract where required. 
	From November 25 for 12 months 


 
Scope of work
1. Content review (primary requirement)
Review ~35 new website guides of ~1,500 words each. 
Ensuring the content is accurate and compliant with UK law. In particular, ensuring it accurately reflects Leasehold, Park Home and Building Safety legislation.
While ensuring recommendations are plain English, accurate, and aligned with the Government style guide and Citizens Advice approach (plain English, guidance-oriented). Example content can be provided to interested parties.
Deliverables
· Confirm that content is accurate
· Written review notes with clear, actionable recommendations.
· Documented rationale where legal complexity cannot be simplified, to support content and policy teams.
· Clear guide as to what can/cannot be simplified from a legal perspective. 
2. Clear written enquiry backlog
Context
LEASE’s advice service is currently facing long wait times for both phone and written enquiries, mainly due to staff shortages and adviser involvement in digital transformation work. At present, clients wait 3–4 weeks for a response to a written enquiry, significantly impacting the quality and relevance of our service and customer satisfaction. 
We need an external leasehold specialist law firm to help us clear the backlog by responding and resolving customers enquiries on leasehold and building safety matters. 
This work needs to be completed by the end of March 2026. 
Deliverables:
· Draft responses to ~1,300 written enquiries from leaseholders on matters related to their property. Details on the likely breakdown of enquiries are included in the annex of this document.
· Each response should provide clear, comprehensive advice to the customer of approximately 400 – 600 words. Lease will provide a selection of outline model responses to help the selected partner draft responses
Delivery period: 3-4 months.
3. 12-month retainer
We will need continued support on content review, enquiry resolution and ad hoc support on digital change projects over the next 12 months. As part of this we need a 12-month retainer where we can draw on expertise to support on the above as agreed and required.
Requirements
· UK-qualified solicitors or barristers with demonstrable expertise in leasehold law and other relevant UK Housing legislation
· Experience advising on the accuracy of content where plain English and legibility is paramount
· Experience providing outline legal advice to non-legal clients
· Demonstrable experience advising public or quasi-public bodies
· Audience-centred review: balance between legal precision and accessibility for a layman audience.
· Collaborative working: ability to work iteratively with content designers, user researchers, policy leads and legal staff. For example, peer review session with Lease staff. Ability to provide flexible support and highlight updates and make resource available for virtual meetings where required
· Treat all provided information including content, enquiries, and customer data with absolute confidentiality respecting Lease ownership of all data shared

Next steps
If this is a service you are interested in and able to provide, we invite you to submit a proposal which covers: 
· Daily/hourly rates and structure of retainer.
· Expected cost of the three deliverables
· Outline resourcing plan
· Relevant experience and at least 2 client references.
· Confirmation of ability to meet scope within timescales of the three deliverables or timescale to provide delivery if not achievable
· Confirmation of any automation tools or paralegal support used as part of efficiently drafting enquiry responses, especially ones using Generative AI the firm would process customer and enquiry data using. We are open to the use of automation tools to drive efficiency as long as no customer data exits the supplier systems and that all drafted responses are reviewed and confirmed as accurate by a qualified solicitor
· Confirmation of data protection and any cyber certifications
We are keen to appoint at pace, and will be reviewing proposals from all interested and eligible parties.
Please confirm your interest by contacting amandeepwiechers@lease-advice.org 
The deadline for questions regarding this requirement is 17:00 Wednesday 5th November.
Please submit your proposal by 17:00 on Wednesday 12th November.
Annex
1. Enquiry breakdown:
Indicative breakdown of enquiry subject. This is based on the past 12 months not the actual backlog of enquiries as we do not have that recorded yet. 
	Master Subjects
	%

	Service Charges
	22.80%

	Others
	15.00%

	Disrepair
	7.50%

	S20 Consultation
	6.30%

	Right to Manage
	5.40%

	Management
	5.20%

	Insurance
	5.00%

	Lease Extension
	4.30%

	FTT/LVT
	4.00%

	Breaches of Covenants
	3.60%

	Freehold Purchase
	3.20%

	Ground rent
	2.70%

	Fire Safety
	2.60%

	Interpreting Lease
	2.10%

	ADR
	2.00%

	Lease Variation
	1.90%

	Purchase / Sale
	1.80%

	Licenses/Consent
	1.70%

	Appointment of a Manager
	1.40%

	Administration Charge
	1.40%

	
	



