OFFICIAL


	
	[bookmark: _Hlk163741831]Competitive Flexible Procedure (Procurement Act 2023)
Invitation to Participate (ITP) Pack
General Aerospace Legal Advice Panel (GALP) Framework
UKEF 0641

	
	October 2025 





[image: Government Commercial Function logo]
OFFICIAL COMMERCIAL
OFFICIAL


1
OFFICIAL
	1
OFFICIAL
Contents
Deadline for responding to this document	3
Introduction	4
Introduction to the Authority	5
Overview of the Authority’s requirement	6
Preliminary market engagement	7
The Procurement process	8
Procurement timetable	14
Performance Levels, Service Credits and KPIs	16
Contract terms	17
Data room	18
How to respond to this opportunity	19
Requests for clarification	20
The assessment process and award criteria	22
Appendix A: ITP terms and conditions	23
Procedural requirements	23
Central Digital Platform	23
Modifying the Procurement	23
Confidentiality and publicity	24
Requirements on sub-contractors and consortium	25
Parent company guarantee or other securities	25
Non-collusion, non-canvassing	25
Appendix B: The Authority’s detailed requirement	30
Appendix C: Performance Levels, Service Credits and KPIs	31
Appendix D: The draft contract terms and conditions	32
Appendix E: Glossary	33
Appendix F: PME RFI	35
Appendix G: PME RFI Clarification Questions and Authority responses	36
Appendix H: PME RFI Authority Update	37
Appendix I: Procurement Specific Questionnaire (PSQ) Guidance Document	38
Appendix J: PSQ Supplier Response Document	39

[bookmark: _Toc211930131]Deadline for responding to this document
1. The deadline for responding to this Invitation to Participate (ITP) is 18:00hrs on 24 Nov 2025. See ‘Procurement timetable’ and ‘How to respond to this opportunity’.
[bookmark: _Toc211930132][bookmark: _Toc167865296]Introduction
2. This Procurement is being conducted in accordance with the Procurement Act 2023 (the Act) using the Competitive Flexible Procedure. This document describes how the Procurement will be conducted, including details of the associated Procurement Timetable, participation and award criteria and how to respond to this opportunity. Suppliers are strongly encouraged to read this document before preparing their submission. 
3. This document has been prepared to assist Suppliers in deciding whether to participate in this Procurement. Please read this document carefully, as failure to comply with this document may result in exclusion from the Procurement and/or the rejection of any submission. 
4. This document should be read in conjunction with the Tender Notice and any other Procurement documents which have been made available at this stage of the Procurement.
5. The Authority reserves the right to issue updated versions of this document to Suppliers as and when the need arises, in order to reflect the corresponding stage of the Competitive Flexible Procedure, together with any changes to the Procurement or any other new information. 
6. Please read and ensure compliance with the Procurement terms and conditions contained in Appendix A. 
7. Common terms and expressions shall have the meanings ascribed to them in the glossary in Appendix E.
8. All references to a ‘section’ are to a section in the Act unless otherwise stated.
9. All references to a ‘paragraph’, ‘appendix’ or ‘annex’ are to a paragraph, appendix or annex of this document unless otherwise stated.
10. All references to dates and times within this document shall be interpreted in accordance with the United Kingdom time zones applicable at the date of the Procurement (i.e. GMT/BST). 
[bookmark: _Toc211930133]Introduction to the Authority
11. UK Export Finance (UKEF) is a UK government ministerial department and the nation’s export credit agency (ECA). The Authority helps exporters access working capital and manage the risk of not getting paid by offering a government guarantee. The Authority partners with private sector finance providers to grow UK exports and international trade, supporting companies of all sizes and sectors across the UK.   
12. The Authority’s Mission is to: ‘advance prosperity by ensuring no viable UK export fails for lack of finance or insurance, doing that sustainably and at no net cost to the taxpayer.’  
13. Further information can be found about the department on their website: https://www.ukexportfinance.gov.uk  
[bookmark: _Toc211930134]Overview of the Authority’s requirement
14. UKEF has a requirement to procure services of external legal counsel to advise it in relation to the financial support it provides for transactions in the aerospace sector. These include, but are not limited to, transactions for the financing of:
a. Airbus aircraft, where UKEF alone provides ECA support and/or relevant legal services are not procured through a separate coordinated ECA framework for legal services relating to transactions jointly supported by UKEF, Bpifrance Assurance Export and Euler Hermes Aktiengesellschaft; 
b. commercial aircraft produced by other manufacturers (e.g., Boeing); and
c. aircraft engines, business jets, helicopters, flight simulators or other aerospace assets, services and/or projects,
including by way of leasing, structured finance, capital markets financing and Islamic financing and covering all aspects and stages of such transactions, including underwriting, relevant local law advice, negotiation of documentation, restructuring, disputes, recoveries and post-issue work.
15.  In order to facilitate this, UKEF is looking to reprocure the General Aerospace Legal Panel Framework Contract, which is due to expire on 26th May 2026. 
16. Full details of the Authority’s requirements can be found at Framework Schedule 1 (Specification) in Appendix D: The draft contract terms.
[bookmark: _Toc211930135]Preliminary market engagement
17. [bookmark: _Toc167865316] The Authority issued a Preliminary Market Engagement (PME) Notice on 17 July 2025 in relation to the GALP requirement. 
18. This PME was seeking responses to a Request for Information (RFI) from Industry regarding the framework, with topics including the specification, risk and industry capability. The purpose of the RFI was to seek Industry input prior to the finalisation of documentation and the procurement process. 
19. The RFI can be found at Appendix F – UKEF_0641_GALP_RFI_Final with Clarification Questions and responses asked during the process being found at Appendix G – UKEF_0641_GALP_RFI_Clarifications_Log_V0.2. 
20. Following the review of the responses to the RFI, UKEF issued a letter to all suppliers who registered an interest in the PME and received a copy of the RFI. A copy of this letter can be found at Appendix H – UKEF_0641_GALP_RFI_UKEF_Update
21. The notice identifier for this PME notice is 2025/S 000-040914 should suppliers wish to view the information in full. It can be found on the Find a Tender site here: https://www.find-tender.service.gov.uk/Notice/040914-2025 
[bookmark: _Toc211930136]The Procurement process
22. This competitive flexible procedure will be conducted in three (3) stages. The three (3) stages are described in more detail below.

23. Stage 1: Invitation to participate 
a. Stage 1 is commenced with the issuing of a Tender Notice associated with the procurement identifier (OCID): ocds-h6vhtk-05071d and the publication of this document. 
b. This document includes a Procurement Specific Questionnaire (PSQ) at Appendix J which all Suppliers are required to complete and return in accordance with the Procurement Timetable and instructions within this document. 
c. The Authority will use this stage to confirm that none of the Suppliers, any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are listed on the Cabinet Office debarment list. To the extent that any such entities are listed on the debarment list, the Authority will consider whether to exclude the Supplier from participating in the Procurement in accordance with its obligations under the Act.  
d. In addition, the Authority will consider whether any Supplier or related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are excluded or excludable Suppliers, and before the Authority determines that a Supplier is an excluded or excludable Supplier, it will provide the Supplier reasonable opportunity to make representations and provide evidence as is proportionate in the circumstances. If the Supplier is an excluded or excludable Supplier only by virtue of an associated person or proposed sub-contractor, the Authority will notify the Supplier of its intention to exclude the Supplier and provide the Supplier with reasonable opportunity to replace the associated person or sub-contractor. If, as a consequence of this process, the Authority excludes the Supplier from participating in the Procurement, or is aware of an associated person or sub-contract having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unit (PRU).
e. The Authority will also undertake a review of the completed PSQ with reference to any information held on the Central Digital Platform. Responses to any conditions of participation will be assessed in accordance with the selection process and any selection criteria as set out in the Tender Notice, PSQ and described in this document. 
f. Subject to paragraph 23(h) and 23(i), the assessment of these responses will identify a maximum number of ten (10) Suppliers to be invited to participate in Stage 2. 
g. Further details on how this assessment will be completed can be found in Appendix I: Procurement Specific Questionnaire (PSQ) Guidance Document.
h. Should there be a tie in scores for 10th place, the Authority reserves the right to take more than ten (10) suppliers through to Stage 2. 
i. Notwithstanding paragraph 23(f), the Authority reserves the right to take more than ten (10) compliant suppliers through to Stage 2 if it deems reasonable to do so. 
j. Stage 1 will complete with Suppliers being notified in writing of whether or not they have been successfully shortlisted to participate in Stage 2. 
k. Suppliers not invited to Stage 2 will be provided with a written explanation of the reasons why they have not been shortlisted to participate in Stage 2.
l. Suppliers should note that the Authority reserves the right to re-assess any response to the PSQ, in light of any new relevant information that comes to the Authority’s attention. Please refer to the ‘Supplier eligibility’ provisions in Appendix A: Procurement terms and conditions.
24. Stage 2: Invitation to submit a tender (written)
a. Stage 2 will commence with the issuing of a letter inviting Suppliers that have been successfully shortlisted at Stage 1 to submit a response to Stage 2: Invitation to submit a tender (ITT). 
b. ITT responses must be submitted in accordance with the timetable and instructions set out in the ITT documentation and any additional information provided, but will include responses to the written elements (technical and social value) only. 
c. After the deadline for ITT submissions, the Authority will consider, in respect of each Supplier that submitted a tender, whether the Supplier or any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors, are excluded or excludable Suppliers and will consider whether to disregard the tender submitted in accordance with its obligations under the Act. If the Supplier is an excluded or excludable Supplier only by virtue of an associated person or proposed sub-contractor, the Authority will notify the Supplier of its intention to disregard its tender and provide the Supplier with reasonable opportunity to replace the associated person or sub-contractor. If as a consequence of this process the Authority disregards a tender from an excluded or excludable Supplier, or is aware of an associated person or sub-contractor having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unit (PRU).
d. The Authority may also disregard a tender: 
i. from a Supplier that is not a United Kingdom Supplier or a treaty state Supplier or that intends to sub-contract the performance of all or part of the Contract to a Supplier that is not a United Kingdom Supplier or a treaty state Supplier; or
ii. if the tender breaches a procedural requirement set out in the Tender Notice or associated tender documents; or 
e. The Authority will conduct an evaluation of all ITT submissions in accordance with the criteria outlined in the ITT documentation. 
i. This evaluation will comprise of a minimum of two (2) commercial evaluators for the compliance section and three (3) technical experts evaluating the technical criteria. 
ii. Each evaluator will conduct their evaluation individually. Once completed, a moderation meeting will be held where the panel shall reach a consensus on the results, providing a moderated score. 
iii. This moderated score will then be multiplied by the question weighting to generate a weighted score. This will be used to calculate the final score for the supplier as per paragraph 25(e).
f. Weighted scores will be added together to generate a Stage 2 score, which will be made up of the written technical and social value scores. 
g. Subject to paragraph 24(i) and 24(j), the Stage 2 score will identify a maximum number of eight (8) Suppliers to be invited to participate in Stage 3. 
h. Suppliers will be ranked from highest to lowest Stage 2 score, with the highest scoring suppliers who meet the minimum criteria being invited to Stage 3. 
i. Should there be a tie in scores for 8th place, the Authority reserves the right to take more than eight (8) suppliers through to Stage 3.
j. Notwithstanding paragraph 24(i), the Authority reserves the right to take more than eight (8) compliant suppliers through to Stage 3 if it deems it reasonable to do so. 
k. Stage 2 will complete with Suppliers being notified in writing of whether they have been successfully shortlisted to participate in Stage 3. 
l. Suppliers not invited to Stage 3 will be provided with a brief written explanation of the reasons why they have not been shortlisted to participate in Stage 3.
25. Stage 3: Interview and Pricing 

a. Stage 3 will commence with the issuing of a letter inviting Suppliers that have been successfully shortlisted at Stage 3 to attend an interview and submit their pricing response.    
b. When issuing the Stage 3 invite, the Authority will provide the Supplier with the following:
· a date and time for their interview;
· instructions to submit their Pricing Schedule;
· instructions to submit a completed Financial Viability Risk Assessment Tool (FVRA). 
c. 48hrs prior to the interview, further details will be provided in relation to the details of the technical areas to be evaluated by the Authority as part of the interview process. 
d. Following the interviews, the Authority will conduct an evaluation of all interview and pricing responses by suppliers.
i. The evaluation for Interviews will comprise of a minimum of three (3) technical experts. 
ii. Each evaluator will conduct their evaluation individually. Once completed, a moderation meeting will be held where the panel shall reach a consensus on the results, providing a moderated score. 
iii. This moderated score will then be multiplied by the question weighting to generate a weighted score. This will be used to calculate the final score for the supplier as per paragraph 25(e).
iv. The pricing evaluation will be completed independently of the technical evaluation and will comprise of a minimum of two (2) commercial evaluators.
v. Following an initial independent review and evaluation, the evaluators will come together to confirm scores for the pricing criteria to generate a final score. 
vi. To note, where the Authority considers that a price offered by a Supplier in its tender is abnormally low, the Authority will notify the Supplier and give the Supplier reasonable opportunity to demonstrate that it will be able to perform the contract for the price offered. The Authority will only disregard the tender if the Supplier cannot satisfactorily demonstrate that it will be able to perform the Contract for the price offered.
vii. Once scores have been confirmed, the final score will then be multiplied by the question weighting to generate a weighted score. This will be used to calculate the final score for the supplier as per paragraph 25(e).
e. Tenders will be assessed using the Most Advantageous Tender (MAT) methodology. This involves assessing the supplier on a mixture of technical, social value and price criteria.  
The high-level breakdown is as follows:
	Criteria
	Weighting

	Technical (Stage 2 and Stage 3)
	80% (Stage 2 – 50%   Stage 3 – 30%

	Social Value (Stage 2)
	10%

	Price (Stage 3)
	10%



All weighted scores will be added together to generate a Final Tender Score. 
f. The Authority will conduct an assessment of the Supplier responses in order to identify the Supplier which has submitted the most advantageous tender in accordance with the assessment methodology and award criteria set out in the ITT documentation. 
g. This assessment will take place by assessing the Final Tender Scores awarded to Suppliers. In carrying out this assessment, the Authority will disregard any tender from a Supplier that does not satisfy the conditions of participation. 

h. Suppliers will then be ranked based on their Final Tender Score, and subject to paragraph 25(i) and (25(j) the five (5) highest scoring Suppliers who have met all the criteria will be offered a place on the framework. The Authority reserves the right to offer a place to less than five (5) Suppliers subject to the number of Suppliers who meet all the required criteria at this stage. 

i. Should there be a tie in scores for 5th place, the Authority reserves the right to offer a place to the Supplier who achieved the higher combined technical score for Stages 2 and 3. 

j. Notwithstanding paragraph 24(i), the Authority reserves the right to increase the number of Suppliers offered a place on the framework if it deems reasonable to do so.

k. Suppliers will be asked to submit a completed Financial Viability Risk Assessment Tool (FVRT) at this stage. This is to conduct a more in-depth financial and economic assessment of the supplier. Details of how to complete this and the required parameters will be issued with the ITT documentation. 

l. Once the assessment has concluded, the Authority will provide an assessment summary to all Suppliers that were invited to Stage 3: Interview and Pricing, which will contain the following information:
i. inform them whether they have been successful in being awarded the Contract
ii. provide an explanation of the assessment of the Supplier’s tender against the relevant award criteria, in accordance with the requirements of the Act
iii. where different to the Supplier concerned, provide information in respect of the most advantageous tender submitted, including details of the assessment of this tender against the relevant award criteria and the Supplier’s name 
m. Once the assessment summaries have been provided to the Suppliers that participated in Stage 3: Interview and Pricing, the Authority will also publish a contract award notice on the Central Digital Platform to commence the mandatory standstill period.
n. Subject to completion of the mandatory standstill period, Stage 3 will end with the Authority entering into the Contract with the successful Suppliers and publication of a Contract Details Notice on the Central Digital Platform (within 30 days of the date on which the Contract is entered into). Where appropriate, a copy of the Contract may also be published on the Central Digital Platform. 
26.  To note, only documentation relating to Stage 1: Invitation to Participate has been released at this stage. Documentation relating to Stage 2: Invitation to submit a tender (written) and Stage 3: Interview and Pricing will be issued once the relevant down selection of suppliers has taken place. 
27. As part of the issuing of this additional documentation, further details regarding how to respond, timelines and assessment of tenders and interviews will be provided to suppliers who are invited at each stage of the process.   
[bookmark: _Toc211930137]Procurement timetable
28. The timetable for the remainder of the Procurement is set out in the following table (the Procurement Timetable). Deadlines for the submission of responses to the Authority are shown in bold. Failure to meet these deadlines will result in a Supplier’s submission not being considered unless there are exceptional mitigating circumstances such as a technical failure in connection with the Portal.
	Date(s) and time(s)
	Procurement activity

	22 Oct 25  
	ITT Stage One – Invitation to Participate opens to Suppliers following the publication of the Tender Notice on the Find a Tender Service by the Authority (PSQ Period begins)

	22 Oct 25
	PSQ Clarification Question Period begins

	1400hrs GMT
on 03 Nov 25
	Authority virtual Market Engagement Event 

	07 Nov 25
	PSQ Clarification Question Period ends

	14 Nov 25 
	Publication of Authority responses to Clarification Questions

	1800hrs GMT 
on 24 Nov 25
	Stage One – Invitation to Participate Submission Deadline

	18 Nov – 08 Dec 25
	Authority Evaluation

	NLT 05 Dec 25
	Authority clarification of Supplier PSQ response (if required)

	10 Dec 25
	Outcome of PSQ issued to suppliers

	15 Dec 25
	Stage Two – Invitation to submit a tender issued to Suppliers successful in passing the PSQ (ITT Period begins)

	15 Dec 25
	ITT Clarification Question Period begins 

	05 Jan 26
	ITT Clarification Period Ends 

	09 Jan 26
	Publication of Authority responses to Clarification Questions

	1700hrs GMT on 
23 Jan 26
	Stage Two - ITT Submission Deadline 

	26 Jan – 13 Feb 26
	Authority Evaluation

	NLT 06 Feb 26
	Authority clarification of Supplier responses (if required)

	06 Feb 26
	Outcome of ITT issued to suppliers 

	16 Feb 26
	Invitation to Stage 3: Interview and Pricing issued to Suppliers

	18 Feb 25
	Supplier Pricing submission deadline

	23 Feb to 
06 Mar 26
	Authority interviews with Suppliers

	06 Mar 26
	Stage 3 – Interview Completion deadline 

	09 – 30 Mar 26
	Authority Evaluation 

	Apr 26
	Authority approvals process

	05 May 26
	Assessment Summary and Stage 3 outcome issued 

	05 May 25
	Contract Award Notice

	05 – 14 May 26 inclusive
	Standstill Period

	15 May 26
	Contract Award/Signature

	27 May 26 
	Contract start date 



29. Please note that the Authority reserves the right, in its absolute discretion, to amend the Procurement Timetable or extend any time period in connection with the Procurement and in line with Paragraph 11(e) of Appendix A (ITP Terms and Conditions). Any changes to the Procurement Timetable will be notified simultaneously to the Suppliers.
[bookmark: _Toc211930138]Performance Levels, Service Credits and KPIs
30.  The framework agreement and any subsequent call-offs will be monitored by key performance indicators (KPIs). 
31. These can be found in Framework Schedule 4 (Framework Management) and Call-off Schedule 14 (Performance Levels) as set out in Appendix C.  
32. Any KPIs at Call-Off level will be agreed as and when a requirement is identified. 
33. Service credits will not be applied at either framework or call-off level.  
34. The Authority reserves the right to amend the Performance Levels and KPIs prior to Contract Award in future stages of the procurement process.

[bookmark: _Toc211930139]Contract terms
35.  The Framework Contract Terms are bespoke Terms and Conditions drafted by the Authority. 
36. Included within these terms is the process and Terms and Conditions associated with any resultant Call-Off contracts. 
37. The successful Supplier(s) will be subject to the Framework Contract for the life of the contract. 
38. As the estimated value of the Framework Contract is above £5 million, the Authority intends to publish a copy of the contract. This relates to the publication obligation placed on the Authority under section 53 of the Act. 
39.  The Framework Contract does not guarantee a minimum or maximum spend, the value of £25,000,000.00 is an estimate and does not guarantee any work will be awarded to suppliers under the framework once it is established.
40.  The full draft Terms and Conditions can be found at Appendix D to this ITP. These are subject to change by the Authority, with the final version to be issued at Stage two – Invitation to submit a tender. 
41. As part of the PSQ, suppliers will be required to confirm they accept these draft Terms and Conditions as one of the conditions to progress to Stage 2.  
[bookmark: _Toc211930140]Data room
42.  There will be no data room for this tender. All documents will be available to suppliers to on the Portal.  
43.  Suppliers should be aware that documents may be updated throughout the tender process and therefore, they should ensure to regularly check the Portal to ensure they have the latest versions. 
44.  At Stage Two – Invitation to submit a tender (written) and Stage Three – Interview and Pricing, once the information has been issued to the down selected suppliers, it will be made available on the Tender Notice on the Find a Tender website. 
[bookmark: _Toc211930141]How to respond to this opportunity
45.  Suppliers should register for this opportunity through the Portal, the link for this is as follows:
46. Details of technical support available can be found on the Portal. Should the Supplier have any other issues with the Portal, they should contact the Authority via the following contact point:
commercial@ukexportfinance.gov.uk
[bookmark: _Toc211930142]Requests for clarification 
47. Any requests for clarification relating to the PSQ and the Terms and Conditions must be submitted via the Portal, no later than the deadline in the Procurement Timetable at paragraph 28 above to allow the Authority sufficient time to respond prior to the closing date for receipt of submissions. The Authority will endeavour to respond to requests for clarification submitted in accordance with these requirements as soon as possible. 
48. The Authority reserves the right not to answer any requests for clarification submitted after the deadline set out in the Procurement Timetable at paragraph 28 above or submitted via any means other than Atamis. 
49. If Suppliers identify a technical issue with the Portal that cannot be resolved by information on the Portal, they should contact the Authority without delay via the following contact point at:
commercial@ukexportfinance.gov.uk
50. Where the Authority considers any requests for clarification to be relevant to the proper functioning of the PSQ, it will transmit to all other Suppliers (without reference to the identity of the Supplier which submitted the clarification question) the clarification question raised and the Authority's response, with the exception of those deemed confidential as provided below. 
51. If a Supplier considers that its request for clarification should be treated as confidential and not disclosed to other Suppliers, it must communicate this and the reason why to the Authority at the time of the submission of that clarification request. The Authority will advise the Supplier in advance of providing the clarification response if it considers that all or any part of the request for clarification cannot be treated as confidential, and will provide an opportunity for the Supplier to withdraw such aspects of the request for clarification. 
52. In such circumstances, the Supplier may either submit an amended request for the clarification to be treated as confidential, which would be considered by the Authority in the same manner as the original request, or raise a new request to be treated as a non-confidential request for clarification. 
53. It is the responsibility of each Supplier to monitor all clarifications issued by the Authority. The Authority accepts no liability for any Supplier's failure to keep abreast of clarifications issued.
54. The Authority reserves the right to seek clarification of any aspect of a PSQ response and/or to request additional information during the evaluation phase and in line with Paragraph 11(b) of Annex A ITP Terms and Conditions, in order to carry out a fair evaluation. Failure to respond within the timescales specified and/or to provide an adequate response to such a request may result in your bid not being shortlisted to progress to Stage 2.
55. Virtual Market Engagement Session

a. A Question and Answer (Q&A) session will be held virtually over Microsoft Teams on at 1400hrshrs GMT on 03 Nov 25. Should the Supplier wish to attend, please share the name, email and phone number for each supplier representative by e-mail, on/before 1200hrs GMT on 31 Oct 25 to:

i. commercial@ukexportfinance.gov.uk with the reference ‘UKEF 0641 GALP Market Engagement Session’

Please note, Suppliers are restricted to two representatives for this session.

b. The Marget Engagement session will provide the opportunity for the Authority to present the requirements to all Suppliers at the same time. It will give Suppliers an opportunity to ask questions about the requirement and pre-qualification process.

c. Where possible, the Authority will respond to questions during the session. 

d. Following the Q&A, the Authority will issue an updated Clarification Questions log, in accordance with Section h ‘Clarification Process.’ This will contain all questions and Authority responses from the Market Engagement event and will be accessible to all Suppliers via the Portal.  

[bookmark: _Toc211930143]The assessment process and award criteria
56.  Stage 1: Invitation to participate will be assessed using a Procurement Specific Questionnaire (PSQ). 
57. The PSQ is made up of a mixture of pass/fail and scored questions. Full details of how the PSQ will be scored and evaluated can be found at Appendix I (Procurement Specific Questionnaire Guidance Document) and Appendix J (PSQ Response Document) 
58. Following the evaluation of the PSQ, and subject to paragraphs 21(h) and 21(i), a maximum of ten (10) suppliers will be invited to Stage 2: Invitation to Tender. 
59. Further information and relevant documentation relating to the assessment of Stage 2: Invitation to Tender and Stage 3: Interview and Pricing will be released following the completion of Stage 1: Invitation to Participate. 
60.  Documentation will be issued directly to those invited to the relevant stages and will also be added to the Tender Notice and the Authority e-sourcing portal. 
[bookmark: _Toc211930144]Appendix A: ITP terms and conditions
[bookmark: _Toc211930145]Procedural requirements
1. This document together with all other associated documents provided to Suppliers in connection with this Procurement contain procedural requirements which Suppliers must follow. Failure to comply with or follow any procedural requirement may result in the exclusion of the Supplier from the Procurement at the Authority’s sole discretion.
[bookmark: _Toc211930146]Central Digital Platform
2. Suppliers that wish to participate in this Procurement are responsible for ensuring that the Central Digital Platform contains complete, accurate and up-to-date information about their organisation and any Associated Suppliers which are relevant for the purposes of this Procurement. 
3. Suppliers must notify the Authority immediately if they are unable to register on the Central Digital Platform and/or provide accurate and up-to-date information via the Central Digital Platform. 
Transparency
4. Suppliers should note that, in accordance with general transparency obligations and procurement law obligations under the Act, the Authority routinely publishes details of its procurement processes and awarded contracts. This includes, but is not limited to, the contract value, the identity of the successful Supplier, compliance with payment obligations and contract performance. Compliance with these obligations may involve the Authority taking steps without consultation with Suppliers. 
5. Where required under the Act, a copy of the contract will be published (subject to making any reasonable and proportionate redactions permitted under the Act). 
6. All central government departments and their executive agencies and non-departmental public bodies are subject to controls and reporting within government. In particular, they report to various government bodies including but not limited to the Cabinet Office and HM Treasury for all expenditure. The Authority reserves its absolute right to share within government any of the documentation/information submitted by Suppliers during this Procurement (including any information that a Supplier considers to be confidential and/or commercially sensitive).
7. Where required, the Authority will disclose on a confidential basis any information it receives from Suppliers during the Procurement to any third party engaged by the Authority for the specific purpose of assessing or assisting the Authority in assessing the Supplier’s submission. In providing such information the Supplier consents to such disclosure.
[bookmark: _Toc211930147]Modifying the Procurement
8. Neither the Tender Notice, this document nor any information given as part of the Procurement shall be regarded as a commitment or representation on the part of the Authority (or any other person) to enter into a contractual agreement.
9. The Authority reserves the right to cancel the Procurement at any point and/or to choose not to award any contract as a result of this Procurement. 
10. Suppliers will remain responsible for all costs and expenses incurred by them, their staff, and their advisers or by any third party acting under their instructions in connection with this Procurement. For the avoidance of doubt, the Authority is not liable for any costs or expenditure resulting from any cancellation or amendment of this Procurement.
11. The Authority reserves the right at any time:
a.	to issue amendments, modifications or additional information to any documentation which forms part of this Procurement, including the Procurement terms and conditions contained in this Appendix A
b.	to require a Supplier to clarify their proposal(s) and/or tender submission in writing and/or provide additional information – failure by a Supplier to respond adequately may result in their request to participate being rejected
c.	to alter the Procurement Timetable for this Procurement
d.	to rewind and re-run any part of the Procurement on the same or alternative basis
e.	to amend the Procurement as described herein, including the number of stages and the number of Suppliers to be selected at any stage
[bookmark: _Toc211930148]Confidentiality and publicity
12. Save to the extent made publicly available by the Authority, the information in this document (together with all attachments and any other information communicated to Suppliers during the Procurement) is made available on the condition that it is treated as confidential information by the Supplier and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except in order to comply with legal obligations or for the purpose of enabling a submission to be made to the Authority, provided that such person has given an undertaking prior to the receipt of the relevant information (and for the benefit of the Authority) to keep such information confidential.
13. Suppliers must not take part in any publicity activities with any part of the media about this Procurement without obtaining the express prior written agreement of the Authority. When requesting prior written agreement, Suppliers are required to detail the proposed media coverage including format and content of any publicity.
Freedom of information and environmental information 
14. The Authority is subject to the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR). All information submitted to the Authority may be disclosed in response to a request made pursuant to the FOIA or the EIR. 
15. In respect of any information submitted by a Supplier that it considers to be commercially sensitive, the Supplier should:
a.	clearly identify which information is considered commercially sensitive 
b.	explain the potential implications of disclosure of such information 
c.	provide an estimate of the period of time for which the Supplier considers that such information will remain commercially sensitive
16. The Authority will endeavour to:
a.	hold confidential all information submitted by a Supplier that it identifies as being commercially sensitive
b.	consult with a Supplier about commercially sensitive information before making a decision on any FOIA requests and EIR requests received 
17. Suppliers should note, however, that the final decision on any FOIA request and EIR request rests with the Authority, subject to applicable law. Even where information is identified as commercially sensitive, unless an exemption/exception provided for under the FOIA/EIR is applicable, the Authority will be obliged to disclose that information in response to a request. Accordingly, the Authority cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.
[bookmark: _Toc211930149]Requirements on sub-contractors and consortium
18. If requested to do so by the Authority, a Supplier will be required to enter into a legal arrangement with other members of a consortium or with any parties which are relied on in order to satisfy the conditions of participation relating to this Procurement (in accordance with section 72 of the Act). Acceptance of this request shall be considered a mandatory requirement and failure to accept the same may result in the Supplier’s exclusion from the Procurement.
[bookmark: _Toc211930150]Parent company guarantee or other securities
19. The Authority reserves the right to require a parent company guarantee or alternative equivalent form of security to satisfy the economic and financial standing requirement under this Procurement. 
20. Where the Supplier’s parent company is incorporated outside the United Kingdom, the Authority may require a legal opinion from an independent firm of lawyers practising in that jurisdiction (at the Supplier’s own cost and expense) as to the capacity/authority of the parent company to enter into the parent company guarantee and the enforceability of the terms of the parent company guarantee in the relevant overseas jurisdiction.
21. Notwithstanding the above, the Authority may specify minimum contractual financial security requirements as appropriate having regard to the financial assessment undertaken during this Procurement. Where the Authority specifies any financial security requirements, acceptance of the requirements shall be considered a mandatory condition and failure to accept the same may result in the Supplier’s exclusion from the Procurement.
[bookmark: _Toc211930151]Non-collusion, non-canvassing
22. Any attempt by a Supplier or their advisers to influence the Procurement in any way may result in the exclusion of the Supplier, without prejudice to any other civil or legal remedies available to the Authority and without prejudice to any criminal liability that such conduct by a Supplier may attract.
23. Specifically, Suppliers must not directly or indirectly at any time:
a.	devise or amend the content of their submissions in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, subcontractor, consortium member insurance provider or provider of finance
b.	enter into any agreement or arrangement with any other person as to the form or content of any other submission or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other submission
c.	enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a response in this Procurement
d.	canvass any employees, members or agents of the Authority in relation to this Procurement
e.	attempt to obtain information from any of the employees, members or agents of the Authority or their advisors concerning another Supplier or submission
f.	carry out any other co-operation or collusion with another Supplier or any other person which the Authority considers capable of undermining fair competition
Conflicts of interest
24. Suppliers are responsible for ensuring that no actual, potential or perceived conflicts of interest (within the meaning of the Act) exist between themselves and the Authority or its advisers. Suppliers must notify the Authority immediately of any actual, potential or perceived conflict of interest
25. In the event of any actual, potential or perceived conflict of interest, the Authority shall in its absolute discretion decide on the appropriate course of action. The Authority reserves the right to:
a.	exclude any Supplier that fails to notify the Authority of an actual, potential or perceived conflict of interest, or where an actual conflict of interest exists
b.	request further information from any Supplier and require any Supplier to take reasonable steps to mitigate a conflict of interest. This may include requiring any Supplier to enter into a specific conflict of interest agreement with the Authority. Failure to do so may result in the Supplier being excluded from participating in, or progressing as part of, the Procurement process 
26. The Authority strongly encourages Suppliers to contact the Authority as soon as possible using the Portal should it have any concerns regarding actual, potential or perceived conflicts of interest. 
27. Suppliers must notify the Authority immediately in writing where an unfair advantage or a perceived, potential or actual conflict of interest exists between the Supplier (in this context this includes but is not limited to any consortium member, subcontractor and/or advisers of the same) and the Authority and/or its advisers. Any Supplier that fails to comply with this requirement may be disqualified from the Procurement at the discretion of the Authority.

Conflict assessments
28. The Authority confirms that, prior to the issue of the Tender Notice in this Procurement, a conflict assessment has been prepared in accordance with the Act.
Intellectual property 
29. Suppliers are reminded that all intellectual property rights, including copyright, in the documents and materials supplied by the Authority and/or its advisers in this Procurement, in whatever format, belong to the Authority, its advisers or the relevant owner/licensor. 
30. Suppliers shall not copy, reproduce, distribute or otherwise make available any part of these documents to any third party (except for the purpose of preparing a submission) without the prior written consent of the Authority. 
31. All documentation supplied by the Authority in relation to this Procurement must be returned or destroyed on demand, without any copies being retained by Suppliers.
Anti-competitive behaviour
32. Suppliers are reminded of their obligations under applicable competition laws. The Authority may require evidence from Suppliers that their arrangements are not anti-competitive and reserves the right to require any Supplier to comply with any reasonable measures which may be needed to verify that no anti-competitive arrangements are in place.
33. Any evidence of anti-competitive behaviour may result in a Supplier being disqualified from the Procurement. The Authority also reserves the right to refer any suspected breaches of applicable competition laws to the relevant authorities including, but not limited to, the Competition and Markets Authority and the Serious Fraud Office. 
34. Suppliers should note that anti-competitive behaviour may result in the Supplier being excluded from bidding for contracts under Schedule 7, Paragraph 7 of the Act. Where a relevant decision has been made by the Competition and Markets Authority under the Competition Act 1998, the Supplier may also be excluded from bidding for contracts under Schedule 6, paragraph 41 and may be added to the debarment list and/or be liable for civil and/or criminal penalties.
Supplier withdrawal 
35. Suppliers may withdraw from the Procurement at any time before Contract Award/Signature providing written notification to the Authority via the Portal.
36. In the event that a Supplier withdraws from the Procurement prior to the submission deadline for the invitation to submit a tender, the Authority reserves the right (but shall not be obliged) to invite the next highest ranked Supplier that submitted a compliant response to the invitation to participate but which attained a score that was not sufficiently high for it to be shortlisted, to be re-instated in the Procurement and invited to submit an initial tender at Stage two of the procurement procedure.
Supplier eligibility
37. Suppliers are reminded that the eligibility requirements in this document, Tender Notice and all other associated participation or tender documents apply to the Procurement at all times.
38. The Authority reserves the right to require any Supplier to provide such further information as the Authority may require (and for the avoidance of doubt, the Authority may make multiple requests) as to any issue addressed in the ITP, including, but not limited to, the economic and financial standing of the Supplier at any stage of the Procurement and prior to the notification of the award decision and/or the award of the contract.
39. The Authority must be notified in writing via the Portal promptly of any changes in the information that the Supplier has provided in its response to this Procurement (including but not limited to arrangements in relation to any Associated Suppliers) at any point before the entry into the Contract so that the Authority may assess whether the Supplier continues to satisfy the relevant conditions of participation and should continue to qualify for participation in the Procurement. For the avoidance of doubt, the Authority reserves the right to take such action as it deems appropriate in the light of its assessment of the updated information, including (but not limited to) excluding the Supplier concerned from the Procurement.
Supplier warranties 
40. In responding to this invitation, the Supplier warrants, represents and undertakes to the Authority that:
a.	it understands and has complied with the conditions set out in this document
b.	all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Authority by the Supplier, its staff or agents in connection with or arising out of the Procurement are true, complete and accurate in all respects, both as at the date communicated and as at the date of the submission of the response to this document
c.	it has made its own investigations and undertaken its own research and due diligence, and has satisfied itself in respect of all matters (whether actual or contingent) relating to the invitation and has not submitted its response in reliance on any information, representation or assumption which may have been made by or on behalf of the Authority (with the exception of any information which is expressly warranted by the Authority)
d.	it has full power and authority to respond to this document and to perform the obligations in relation to the contract and will, if requested, promptly produce evidence of such to the Authority 
41. Suppliers should note that the potential consequences of providing incomplete, inaccurate or misleading information include that:
a.	the Authority may exclude the Supplier from participating in this Procurement
b.	the Supplier may be excluded from bidding for contracts under Schedule 7, Paragraph 13 of the Act
c.	the Authority may rescind any resulting contract under the Misrepresentation Act 1967 and may sue the Supplier for damages
d.	if fraud or fraudulent intent can be proved, the Supplier may be prosecuted and convicted of the offence of fraud by false representation under section 2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both) – if there is a conviction, then the Supplier may be excluded from bidding for contracts under Schedule 6, Paragraph 15 of the Act and may be added to the debarment list
Third parties
42. Nothing in these terms is intended to confer any rights on any third party under the Contracts (Rights of Third Parties) Act 1999. This does not affect any right or remedy of any person which exists or is available apart from that Act.
Applicable law
43. The laws of England and Wales are applicable to this Procurement. 
44. Suppliers must agree to submit to the exclusive jurisdiction of the Courts of England and Wales in relation to any dispute arising out of or in connection with this Procurement.
[bookmark: _Toc211930152]Appendix B: The Authority’s detailed requirement
See Framework Schedule 1 (Specification) in attached document ref: ‘20251020-UKEF_0641_GALP_ITP_Appendix_D_Contract_Schedules’
[bookmark: _Toc211930153]Appendix C: Performance Levels, Service Credits and KPIs
See Framework Schedule 4 (Framework Management)  and Call-Off Schedule 14 (Performance Levels) in attached documents ref: ‘20251020-UKEF_0641_GALP_ITP_Appendix_D_Contract_Schedules’ and 20251020 UKEF_0641_GALP_ITP_Appendix_C_Annex_A_to_Framework_Schedule_5_(MI_Reporting_Template)



[bookmark: _Toc211930154]Appendix D: The draft contract terms and conditions
See attached document ref: ‘20251020-UKEF_0641_GALP_ITP_Appendix_D_Draft_Terms_and_Conditions’ and ‘20251020-UKEF_0641_GALP_ITP_Appendix_D_Contract_Schedules’

[bookmark: _Toc211930155][bookmark: _Hlk208392401]Appendix E: Glossary
	Defined term
	Definition

	Act
	means the Procurement Act 2023.

	Associated Suppliers
	means a Supplier who is associated with another Supplier if either (a) the Suppliers are submitting a tender together, or (b) the Authority is satisfied that the Suppliers will enter legally binding arrangements to the effect that the Supplier will sub-contract the performance of all or part of the Contract to the other, or the other Supplier will guarantee the performance of all or part of the Contract by the Supplier (as set out in section 22(9) of the Act).

	Authority
	means The Secretary of State acting through the Export Credits Guarantee Department (operating as UK Export Finance) whose registered office is at 1 Horse Guards Road, London SW1A 2HQ

	Central Digital Platform
	means the online system defined by regulation 5(2) of the Procurement Regulations 2024 (SI 2024 No. 692).

	Competitive Flexible Procedure
	means the competitive flexible procedure as defined by section 20 of the Act.

	Contract
	means the contract to be entered into by the Authority with the successful Supplier.

	Final Tender Score
	means the score awarded to the Supplier at the end of the tender process, combining all moderated and weighted scores (technical, social value and pricing) from stages 2 and 3 of the procurement process which will be used to identify the successful Suppliers. 

	Framework Contract
	means the framework agreement that the Authority is looking to form with the successful Supplier(s) to establish a General Aerospace Legal Panel (GALP) in accordance with the Terms and Conditions and associated Schedules included at Appendix D. 

	Industry
	means the distinct group of productive or profit-making enterprises associated with or interested in providing legal services in connection with the financing of aerospace sector assets, services and projects. 

	Key Performance Indicators or KPIs
	means the key performance indicators (KPIs) set out in Appendix C.

	Portal
	means the Atamis portal used by the Authority for the purposes of this Procurement and which can be accessed here: https://ukef-atamis.my.site.com/s/Welcome 

	Pricing Schedule
	means the table at Annex 1 to Framework Schedule 3 (Framework Prices) included at Appendix C, which will form part of the pricing assessment of the ITT process.

	Procurement
	means this Competitive Flexible Procedure procurement process.

	Procurement Timetable
	means the timetable for this Procurement as set out in this document.

	Procurement Specific Questionnaire 
	means the questionnaire included at Appendix I to this document which includes, but is not limited, to core supplier information (from the central digital platform), additional exclusions and debarment information, and information relating to conditions of participation. 

	Service Credits
	means the service credits set out in Appendix C.

	Performance Levels
	means the service levels set out in Appendix C. 

	Supplier or Suppliers
	means a supplier or suppliers (as the case may be) participating in the Procurement.

	Tender Notice
	means the tender notice with reference 2025-000033 published on 22 Oct 25 on the Central Digital Platform.

	Terms and Conditions
	means the terms and conditions of contract that will govern any resultant Framework Agreement.


















[bookmark: _Toc211930156]Appendix F: PME RFI
See attached document ref: ‘20251020-UKEF0641_GALP_ITP_Appendix_F_PME_RFI’













































[bookmark: _Toc211930157]Appendix G: PME RFI Clarification Questions and Authority responses 
See attached document ref: ‘20251020-UKEF_0641_GALP_ITP_Appendix_G_PME_RFI_Clarification_Questions_and_Authority_responses’

[bookmark: _Toc211930158]Appendix H: PME RFI Authority Update
See attached document ref: ‘20251020-UKEF_0641_GALP_ITP_Appendix_H_PME_RFI_Authority_Update’
[bookmark: _Toc211930159]Appendix I: Procurement Specific Questionnaire (PSQ) Guidance Document
Please see attached document ref ‘20201020-UKEF_0641_GALP_ITP_Appendix_I_PSQ_Guidance_Document’







































[bookmark: _Toc211930160]Appendix J: PSQ Supplier Response Document 
Please see attached document ref ‘20251020-UKEF_0641_GALP_ITP_Appendix_J_PSQ_Supplier_response_document’
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