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Schedule 1  specification

Service Specification

	Service
	Cleaning and Housekeeping services to 2 Inpatient Bedded Units. Henderson and Skylark Rehabilitation Units.

	Purchaser
	Sirona care & health CIC

	Provider
	TBC

	Contract period
	2 years from 1st July 2025 to 30th June 2027 – with the option of extension of 2 years


	1. Purpose

	
	General Overview including Objectives
Henderson and Skylark rehabilitation units can be found on the 2nd floor of their respective care homes. The distance between both units is less than 8 miles.
Skylark has 30 single bedrooms each with ensuite and showers, 2 large lounge areas for patients and approx 12 other rooms, being used by staff for storage, staff rooms and toilets. By the end of May 2025, all the carpet flooring in the 30 ensuite bedrooms will have replaced with vinyl, the remainder of the flooring throughout the unit is carpet, apart from toilets and bathroom.
Henderson has 19 single bedrooms with ensuite and showers, 2 assisted bathrooms (although will be changing to storage areas in the coming months) a dining room, lounge area and approx 10 other rooms being used by staff for storage, staff rooms and toilets. The carpet flooring within the 19 bedrooms is due to be replaced with vinyl between the end of May 2025 and mid-August 2025.
The provision of cleaning and housekeeping service requirements are as follows:

· To provide a fully compliant and competent cleaning and housekeeping service to both Henderson and Skylark rehabilitation units. 
· Ensure the teams are fully staffed 365 days a year.
· Providing appropriate cover for holidays.
· Provide appropriate cover within 2 hours of staff calling in sick or other reasons of non-attendance.
· Ensure contract has suitable supervision and management time to conduct audits and attend contract meetings.
· Provide a deep cleaning service within 4 hours of being informed. All cleans to conform to NHS Cleaning Standards 2025.
· Provision of cleaning consumables as detailed in the Exclusion and Provider Responsibilities

	
	Expected Outcomes

· Cleaning standards to meet the National Standards of Healthcare Cleanliness 2025.
· Cleaning standards to meet agreed Functional Risk (FR2) categories to ensure areas meet the safe standards.
· Housekeeping service delivered as per schedules.
· HTM 04 for reference when water flushing



	2. Scope   

	
	Service description
The Services includes:
1. Cleaning of all communal areas including the following;

· Cleaning of all bedrooms and en-suite bathrooms.
· Dining rooms.
· Lounge.
· Kitchen areas.
· Staff office.
· Staff meeting room.
· Staff room.
· Activity room.
· Corridors.
· Reception areas.
· Sluice.
· Treatment areas.
· Balconies.
· Morning & Afternoon clean of communal toilets / bathrooms.
· Morning discharge cleans to include steam cleaning of chairs and curtains and carpet cleaning.
· Afternoon discharge cleans – as required.
· Deep Cleans to include Carpet Cleaning as required.
· All Taps to be regularly descaled as required.
· Shower Heads de-scaled in line with HTM 04 recommendations.
· Twice Weekly Water Flushing Skylark and once for Henderson only in line with HTM 04 recommendations 

          ●    Shower traps to be cleaned on all Discharge cleans.
    2. Housekeeping services – including, but not limited to. See Appendix A and A,1
· Delivery of morning and afternoon tea and coffee.
· Prepare cleaning trolley.
· Management of waste.
· Cleaning stock management.
· Skylark – Provision of all cleaning consumables 

· Henderson - Provisional of all cleaning consumables and paper consumables


	
	Location(s) of service delivery

· Henderson Rehab Unit - 2nd Floor, Grace Care Centre, Whitebridge Gardens, Thornbury BS35 2FR.
· Skylark Rehab Unit – 2nd Floor, The Meadows Care Home, Cranleigh Ct Rd, Yate, Bristol BS37 5DP.


	
	Days/hours of operation
Skylark

1. Housekeeping duties 7 days per week at 7.5 hours per day. 
a. Carryout housekeeping duties as per the service description


2. Daily Unit cleans 7 days per week. To include 18 hours of daily cleaning to be split as follows;
a. 15 hours bedroom cleans (30 bedrooms) 

b. 3 hours available for patient discharge/terminal cleaning – circa 2 discharges per day.
c. If discharge cleans aren’t required, then the remaining hours to be used appropriately on site.
3. Core hours for cleaning services will be required to be covered between the hours of 8am-5pm. 
4. Flexibility may be required for additional cleaning time as and when appropriate.
Henderson

1. Housekeeping 7 days per week at 7.5 hours per day.
2. Daily Unit cleans 7 days per week. To include 11 hours of daily cleaning to be split as follows;

a. 9.5 hours bedroom cleans (19 bedrooms) 

b. 1.5 hours available for patient discharge/terminal cleaning – circa 1 discharge per day.

c. If discharge cleans aren’t required, then remaining hours to be used appropriately on site.

3. Core hours for cleaning services will be required to be covered between the hours of 8am-5pm. 
4. Flexibility may be required for additional cleaning time as and when appropriate.


	
	Response Times

1. Request for deep cleans following infection outbreaks to be dealt with within 4 hours 7 days a week. Mobile cleaning teams acceptable.
2. Replacement cleaners within 2 hours of being notified of absence.

3. Fogging to be made available within 4 hours of notification of an infection outbreak during working hours and available from 8am if reported out of hours. 

	
	Communication processes (including how complaints managed)
1. Go-to housekeeping supervisor onsite for direct communication. The supervisor position is ideally from within the housekeeping team and should have the necessary skill set and authority to deal with issues on site. 
2. Issues and outcomes to be discussed at monthly contract meetings.
3. Email address and telephone number required for escalation

	
	Business Continuity Arrangements

Please include the business continuity plan for your supplier, and what risk mitigation is in place to prevent any issues for Sirona care & health.



	
	Environmental Plan 

Please include you Environmental Plan with your tender submission, to demonstrate how your supply will support Sirona’s Net Zero 2030 plan. 


	3. Additional provider responsibilities

	
	The provider will be expected to abide by the NHS Constitution.

Sirona’s values are based on ‘taking it personally’ ensuring that staff and service users feel valued, welcomed, supported and safe. Although the provider will have its own organizational values it is expected that the broad principles of ‘taking it personally’ will be followed.


	4. Provider responsibilities

	
	● The Provider will be responsible for the supply, training, maintenance and safety testing of all equipment used by its staff at both Henderson and Skylark Units. 
● The Provider is responsible for the provision of all equipment required for the contract, ensuring equipment used at both sites is always in working order or can be replaced within 4 hours or being reported.
● Equipment – includes all electrical and manual equipment required to clean the variety of floor, wall and ancillary surfaces at both sites.

● The Provider is responsible for the provision of chemical and disposable cleaning materials



	5. Staffing

	
	● Provide details of the number of staff, supervisors and management that will be recruited for this contract.


	6. Service Improvement Plan

	
	KPI’s to be discussed with the successful Provider, but will be based on:
· Audit scores based on the NHS Cleaning Standards 2025 
· Staff attendance
· Staff uniform
· Provision of replacement staff within the agreed times
· Attendance for deep clean within agreed timeframes 


	7. Quality and Performance Indicators

	
	· The Service Provider and Sirona will mutually agree a set of key performance indicators for monitoring the performance of the service


	8. Monitoring and Review

	
	· The Provider to conduct monthly cleaning audits. Scores to meet or exceed percentages as described in the NHS Cleaning standards 2025.
· The Provider to attend monthly contract meetings. 


	9. Prices and Costs

	To be completed by Provider 

	10. Invoicing and payment arrangements

	Please send invoices to:

Email: sirona.invoices@nhs.net

 

Sirona care & health CIC

Badminton Road Office

Yate

BS37 5AF

 

Invoices will be paid 30 days upon receipt.




	11. Principle Operational Contact Details



	
	
	
	

	PROVIDER
	
	PURCHASER
	

	Name:
	
	Name: Sirona care & health CIC

	Address:
	
	Address: Badminton Road Office.

Badminton Road,

Yate

	
	
	
	

	Post Code:
	
	Post Code: BS37 5AF

	Tel:
	
	Tel: 07584 217540
	

	Email
	
	Email: Neil.Gadd@NHS.net

	Contact Officer:
	
	Contact Officer: Neil Gadd



