Thurrock Corporate Specification for the Supply of Tarmacadam for Highway Maintenance & Repair  
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[bookmark: _Toc115693791]1.	AIM OF THE CONTRACT

1.1	This Contract is for the provision of Bituminous Macadam (tarmacadam) – suitable for highway type use.  Overall, this contract shall deliver consistent quality of materials to the required standards and supply at short notice, usually ordered by phone call the day before the materials are collected. Achievement of the aims will generally be measured by the contractor’s performance as set out in the Key Performance Indicators in Appendix 1 to this specification.

1.2	The contract duration will be for a period of 2 years with the option to extend for up to 2 years.

[bookmark: _Toc115693792]2.	GENERAL REQUIREMENTS
[bookmark: _Toc115693793]2.1	Customer Care
2.1.1	Thurrock have an excellent reputation for customer service and aim to maintain this by working in partnership with their contractors and suppliers.

[bookmark: _Toc115693794]2.2	Working with the Council
2.2.1	The Contractor shall deliver this service with the Council in a way that embodies the spirit of partnership. 

2.2.2	The Council’s “Authorised Officer” shall provide the overall client management element of the contract and day to day administration in terms of instruction, variation and data collection.

[bookmark: _Toc115693795]2.3	Complaints
2.3.1	The contractor / supplier will have in place a complaints system that would enable complaints regarding service or tarmacadam material quality to be swifty addressed. Generally, we ask suppliers / contractors to ‘mirror’ the Council’s Complaints Procedure but appreciate this may not be exactly compatible for a contract that doesn’t directly affect or attract resident complaints.  Details of the Council’s Complaints Procedure can be found at https://www.thurrock.gov.uk/how-to-complain/overview   Details of complaints and the remedial action where appropriate, shall be shared with the Council’s Authorised Officer at the performance / contract meetings.

[bookmark: _Toc115693796]3.	SERVICE REQUIREMENTS
[bookmark: _Toc115693797]3.1	Service Description
[bookmark: _Hlk210826519]3.1.1	The Authority is seeking suppliers to provide bituminous macadam (tarmacadam) – suitable for and approved for highway type use (BS EN 13108-4:2016) to be collected directly from the plant facility by the customer (Thurrock Council). Minimum collection amounts of 1Te in the following standard basalt or granite hardstone aggregate grades:

· [bookmark: _Toc89434322][bookmark: _Toc89436222]6 mm aggregate
· [bookmark: _Toc89434323][bookmark: _Toc89436223]10 mm aggregate
· [bookmark: _Toc89434324][bookmark: _Toc89436224]20 mm aggregate

[bookmark: _Toc89434325][bookmark: _Toc89436225]3.1.2	The location of the material batching plant is essential, ideally, being close to the Authority’s operational depot in West Thurrock. As a minimum, the regular batching plant must be within 35 minutes’ drive from the Authority’s Depot at Oliver Close (considering a lorry travelling at average speed) to ensure that the bituminous macadam remains hot and pliable. The use of toll routes to travel to the suppliers batching plant should be excluded so as not to incur additional operational transport costs. 


[bookmark: _Toc89434327][bookmark: _Toc89436227]3.1.2	Whilst the amount of bituminous macadam that the Authority requires is not guaranteed, the below is an indication of the amount used over the last 12 months 

· [bookmark: _Toc89434328][bookmark: _Toc89436228]6mm Dense Surface Course – 700 tonnes per annum
· [bookmark: _Toc89434329][bookmark: _Toc89436229]10mm Close Surface Course – 450 tonnes per annum
· [bookmark: _Toc89434330][bookmark: _Toc89436230]20mm Dense Binder Course – 10 tonnes per annum
 

[bookmark: _Toc89434332][bookmark: _Toc89436232]	The Authority requires the supplier to be available for the supply of the materials listed in during the following hours:

· [bookmark: _Toc89434333][bookmark: _Toc89436233]Monday – Friday - 0600-1700
· [bookmark: _Toc89434334][bookmark: _Toc89436234]Saturday (ideally also Sundays) 

[bookmark: _Toc115693798]4.	PERFORMANCE MANAGEMENT
[bookmark: _Toc115693799]4.1	Record Management 
4.1.1	Provision of accurate up-to-date records is a key element of contract performance and the Council’s ability to ensure that maintenance has been carried out within timescales and to best industry practice, and, where appropriate, in compliance with any relevant statutory legislation.

4.1.2	The Contractor shall therefore provide and maintain the following records:

· [bookmark: _Toc115693800]Dates of orders 
· Dates of collections 
· Rates and cost charges for materials purchased 
· Dates and amounts of payments received 
· Dates of any increase to the schedule of rates and percentage amounts applied

4.2	Performance Management
4.2.1	The Council’s Council’s Authorised Officer will be responsible for Performance Management of the Contract.  Management will take place through analysis of data, consideration of performance against the KPIs and regular meetings with the Contractor as applicable (e.g.., annually for negotiating any price increase).

4.2.2 	The Contractor shall ensure that all services are undertaken in compliance with all relevant regulations and that any good practice guidance is always observed.
The Contractor shall make available all relevant health and safety documents to the Authorised Officer within three (3) working days, when requested to do so.
 


[bookmark: _Toc115693801]4.3	Key Performance Indicators
4.3.1	The Contractor shall provide data to evidence their performance against the Key Performance Indicators set out in Appendix 1.  These KPIs are set for the first year of the contract.  Detail be submitted to the Council’s Authorised Officer to the schedule as set out in the “Reporting Frequency” column.

4.3.2	The Council will monitor both the performance against and the relevance of, the Key Performance Indicators on an annual basis and agree with the Contractor any revisions of these in advance of the next contract year.


[bookmark: _Toc115693802]4.4	Data Collection
4.4.1	Additionally, the Contractor shall provide data as requested by the Council’s Authorised Officer which will evidence further performance of service delivery.  This data may not initially have a target figure but may form part of the discussions and amendments to the list of Key Performance Indicators.

[bookmark: _Toc115693803]4.5	Contractor’s Quality Assurance
4.5.1	The Contractor shall put in place a robust quality management system that they will use for internal monitoring to ensure that the level of service delivered is as required by the Council and therefore each supply to the Authority is suitable for and approved for highway type use (BS EN 13108-4:2016). Details of the proposed quality Assurance System shall be provided within the tender submission.

[bookmark: _Toc115693804]4.6	Payments
4.6.1	It is mandatory for all suppliers to Thurrock Council to sign up to Oracle iSupplier as part of our wider Digital Strategy. All payments will be processed through this system.  Details of iSupplier are contained for your information at Appendix 2.

[bookmark: _Toc416338328][bookmark: _Toc115693805]5.	Social Value
5.1	Not mandatory for goods contracts under the Public Services (Social Value) Act 2012. 
           
5.2 	The Contractor is encouraged however, to present ideas, proposals and suggestions that will afford a positive social impact and/or prosperity benefits related to the local economy with reference the Council’s Social Value Criteria detailed in Appendix.

[bookmark: _Toc89434354][bookmark: _Toc89436252]5.3	Thurrock Council as a minimum request details of how the Contractor, where applicable, intends to: 
· Improve product durability, reusability, upgradability and reparability, especially by addressing the presence of hazardous chemicals in products, and increasing energy and resource efficiency
· Increase re-used and recycled content in products, while ensuring their performance and safety
· Enable remanufacturing and high-quality recycling
· Reduce carbon and environmental footprints
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[bookmark: _Toc115693806]Appendix 1 – Key Performance Indicators


	KPI No.
	KPI title
	Performance Failure
	Reporting frequency
	Rectification period

	1
	Site Availability
(alternative collection site made available)

	Site not available during required hours 
	Monthly 
	24 Hours 

	2
	Consistent Quality of Bituminous Macadam (tarmacadam)


	Contaminated material, “cold material”, “over bound” material or obvious visual issues with material mixture (i.e. too much / too little aggregate compared to the binding material) 
	Quarterly 
	Immediate if collected batch is obviously & visually defective.

	5
	Social Value  
	TBC after the tender submission 
	Annually 
	Annually 

	6
	Health and Safety
	Failure to inform the Authority Representative(s) of any RIDDOR reportable incident within 1 (one) Business Day of the incident becoming reportable under RIDDOR.
	Monthly
	1 (one) working business day





[bookmark: _Toc115693807]Appendix 2 – Oracle i-Supplier

The winning bidder must agree to sign up to Oracle terms and conditions

Definition
Oracle i-Supplier is an internet based portal that provides direct access to essential business records with the Council. Provided internet access is available for use, the portal can be accessed anywhere, anytime, enabling our suppliers to:

· flip purchase orders converting these into e-invoices – eliminating the need to send us a paper invoice
· view the status of invoices – whether these have been received, processed or paid
· view actual payments 
· view who to contact in the Council regarding any purchase order received from the Council, and 
· export (download) data into a spread sheet for your own use.

Benefits
· The following benefits have been identified:
· Registering and using i-Supplier will reduce the length of time we take to pay an invoice – unless specifically agreed with us, our standard payment terms are 30 days. If suppliers use i-Supplier we pay within ten days.
· Stationery and postage costs will be reduced as no paper invoices are required. 
· Business efficiency will be improved as suppliers can load invoices directly into the system ready for processing and automated payment.

How to register

Please contact P2P@thurrock.gov.uk and one of the team will advise on how you can register for a Supplier portal account

How to use the supplier portal

Guides on how to use the supplier portal can be downloaded on this link www.thurrock.gov.uk/isupplier   

in addition, should you require any additional support please email P2P@thurrock.gov.uk   



















Appendix 3 – Social Value Criteria



	People
	Place
	Prosperity

	Support Voluntary Groups, Charity’s or the Third Sector which helps to empower our communities – i.e. Supporting Waste reuse initiatives, Environmental education, supporting community litter picks/beach clearance 
	Demonstrate reductions to Carbon footprint positive impact to prevent climate change 


	Employment of local employees at various levels 

	Consideration of behavioural change and community engagement 
	Demonstrate compliance with the waste hierarchy 
	Demonstration of fair payment to employees 



	
	Minimise the use of single use materials particularly plastic 
	Requires the Contractor to have an Equal Opportunities Policy  

	
	Demonstrate use of a ‘Green’ Fleet
	Requires the Contractor to support an Apprentice scheme

	
	Reduce Enviro-Crime and Anti- social behaviour 
	

	
	Demonstration of your Circular Economy strategy 
	




