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[bookmark: _heading=h.gjdgxs]Schedule 21 (Variation Form)
This form is to be used in order to change a contract in accordance with Clause 28 of the Core Terms (Changing this Contract).
	Contract Details

	This variation is between:
	Department for Work and Pensions ("the Buyer")
And 
Capgemini UK PLC ("the Supplier")

	Contract name:
	Synergy – Technical Assurance ("this Contract")

	Contract reference number:
	ECM_12431

	Details of Proposed Variation

	Variation initiated by:
	Buyer

	Variation number:
	CAN003

	Date variation is raised:
	16th July 2025

	Proposed variation
	The contract ECM_12431 Synergy Technical Assurance between the Department for Work and Pensions (the “Buyer”) and Capgemini UK Plc (the “Supplier”) dated 19th October 2024 (the “Call-Off Contract”) is required to extend the contract from 1st October 2025 to 31st March 2026. 

The following is a summary of the changes made through this CAN 003:

· [bookmark: _Hlk166741925]Exercise a 6-month extension to the contract. This will extend the contract from 1st October 2025 to 31st March 2026 at a total cost of [REDACTED] excluding vat (including expenses). Please see attached summary of charges.
· [REDACTED] 
· [REDACTED] 


	Reason for the variation:
	The programme wishes to retain Capgemini’s services for a further period to ensure the continuation of the technical assurance activities covering data and security, and technical architecture.


	An Impact Assessment shall be provided within:
	An impact assessment has already been undertaken. The costs are detailed below and have been approved by the Shared Services Commercial Assurance Board.

	Impact of Variation

	Likely impact of the proposed variation:
	· [REDACTED]

	Outcome of Variation

	Contract variation:
	This Contract detailed above is varied as follows:
· Exercise a 6-month extension to the contract. This will extend the contract from 1st October 2025 to 31st March 2026 at a total cost of [REDACTED] excluding vat (including expenses).
· [REDACTED] 
· [REDACTED]

	Financial variation:
	Original Contract Value:
	[REDACTED]

	
	Additional cost due to Variation:
	[REDACTED] (excluding VAT)

	
	New Contract value:
	[REDACTED]


1. This Variation must be agreed and signed by both Parties to this Contract and shall only be effective from the date it is signed by the Buyer.
2. Words and expressions in this Variation shall have the meanings given to them in this Contract. 
3. The Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.


Signed by an authorised signatory for and on behalf of the Buyer
	Signature
	[REDACTED]

	Date
	[REDACTED]

	Name (in Capitals)
	[REDACTED]

	Address
	[REDACTED]

	
	


Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	[REDACTED]

	Date
	[REDACTED]

	Name (in Capitals)
	[REDACTED]

	Address
	[REDACTED]
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