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This Contractis made the 2ol dayof (e kcbes” 2025

Between:

1 Greater Manchester Combined Authority, with its headquarters at Tootal Builldings, 56
Oxford Street, Manchester, M1 6EU (the “Authority”)

and

2 Nation Occupational Health Ltd Company number 14528753 whose registered office
Is at First Floor, Swan Buildings, 20 Swan Street, Manchester, Greater Manchester, M4
5JW, United Kingdom (the “Supplier”),

each a Party and together the Parties.

Recitals:

A The Authority wishes to commission an organisation to provide the Occupational Heaith
Services contract The Authornty has conducted a procurement exercise and has sought
tenders from suppliers and received a number of responses from suppliers

B On the basis of the Supplier’s response, the Authority wishes to award the contract to the
Supplier to provide Occupational Health Services (the “Services”)

1. Operative Provisions

1.1. Definitions

The terms and conditions under this Contract for the supply of Services ("Conditions") shall
have the meaning set out below

Approval means the written permission by the Authorised Officer

Authorised Officer means any officer for the time being or from fime to time appointed by the
Authority and notified in writing to the Supplier to act as a representative of the Authonty for
the purposes of this Contract

Authority's Premises means land or buildings owned or occupied by the Authority
Business Day means any day other than Saturday and Sunday, or a public or Bank Holiday
Commencement Date means the 15t day of September 2025

Condition means a term or requirement stated In the Contract, that 1s fundamental to the
performance of the Contract

Confidential Information means any information, however it Is conveyed, that relates to the
business, affairs, developments, trade secrets, know-how, personnel and suppliers of the
Authority, the Supplier, including Intellectual Property Rights, together with information derived
from the above, and any other information clearly designated as being confidential (whether
or not it 1s marked as "confidential") or which ought reasonably to be considered to be
confidential
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Contract means this agreement concluded between the Authonty and the Supplier for the
supply of Services, Including without mitation these Conditions (to the extent that they are
not expressly excluded or modified), the Specification, the Tender and plans, drawings and
other documents which are expressly incorporated by reference into this Contract

Contract Period means the period of the Initial Contract Period as may be varied by
a any extensions to this Contract which are agreed pursuant to clause 17 2, or
b the earlier termination of this Contract in accordance with its terms

Contract Price means the price exclusive of any applicable VAT payable by the Authority to
the Supplier in consideration of the provision of the Services, as set out in clause 2 and the
Tender

Conviction means other than for minor road traffic offences, means any previous or pending
prosecutions, convictions, cautions and binding over orders (including any spent convictions
as contemplated by section 1(1) of the Rehabilitation of Offenders Act 1974 by virtue of the
exemptions specified in Part Il of Schedule 1 of the Rehabilitation of Offenders Act 1974
(Exceptions) Order 1975 (S| 1975/1023) or any replacement or amendment to that Order, or
being placed on a list kept pursuant to section 1 of the Protection of Children Act 1999 or being
made subject of a prohibition or restriction under section 218 (6) of the Education Reform Act
1988

Data Protection Legislation means (i) the UK GDPR (1) the DPA to the extent that it relates
to processing of personal data and privacy, (m) all applicable Law about the processing of
personal data and privacy including where applicable the guidance, best practice and codes
of practice 1ssued by the Information Commissioner as amended or superseded from time to
time.

Controller, Processor, Data Subject, Personal Data, Personal Data Breach, Data
Protection Officer take the meaning given in the UK GDPR

Data Loss Event means any event that results, or may result, in unauthorised access to
Personal Data held by the Supplier under this Contract, and/or actual or potential loss and/or
destruction of Personal Data in breach of this Contract, including any Personal Data Breach

Data Protection Impact Assessment means an assessment by the Controller of the impact
of the envisaged processing on the protection of Personal Data

Data Subject Access Request means a request made by, or on behalf of, a Data Subject In
accordance with rnights granted pursuant to the Data Protection Legislation to access therr
Personal Data

DPA means the Data Protection Act 2018
EIR means the Environmental Information Regulations 2004
End Date means the 31 day of August 2030

Equipment means the tools, hardware or software the Suppher will utiise in the carrying out
of the Services under this Contract

Force Majeure means any cause materially affecting the performance by a party of its
obligations under this Contract arising from any act beyond its reasonable control and affecting
either Party, including without imitation government regulations, acts of God, war, fire, flood,
storm, tempest, epidemic, disaster, explosion, acts of terrorism and national emergencies It
does not include any industrial action occurring amongst the Supplier's Personnel or any staff
of any sub-contractor, or any of the matters referred to in clause 8 7

FOIA means the Freedom of Information Act 2000
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Good Industry Practice means the exercise of that degree of skill, diigence and foresight
which would reasonably and ordinarily be expected from a skilled and experienced consultant
engaged In the provision of services similar to the Services under the same or similar
circumstances

Information has the meaning given to it in Section 84 of the FOIA

Initial Contract Period means the period from the Commencement Date to the date of expiry
set out in clause 17 1 (Initial Contract Period) or such earlier date of termination of the
Contract In accordance with the Law or the provisions of the Contract

Intellectual Property Rights means patents, trademarks, service marks, design rights
(whether registrable or not), applications for any of those rights, copyright, database rights,
know how, trade or business names and other similar rights or obligations, whether registrable
or not, In any country, including but not imited to, the United Kingdom

“Invitation to Tender” means the Authority’s invitation to tender document dated 15t May 2025
supplied to the Supplier pursuant to which the Tender was submitted

“Key Sub-Contractor” means a sub-contractor engaged in connection with the provision of the
Services where elther:
() 20% or more of the operational expenditure incurred by the Supplier
under this Contract and/or in connection with the provision of the
Services 1s incurred through sub-contracts with such sub-contractor; or

() the sub-contractor employs one or more persons who are engaged solely in
providing Services to the Supplier

Law or Legislation means any applicable Act of Parliament, subordinate legislation within the
meaning of Section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative,
regulatory policy, applicable code of practise, jJudgment of a relevant court of law, or directives
or requirements of any Regulatory Body in each case in the United Kingdom

Liabilities means all costs, actions, demands, expenses, losses, damages, claims,
proceedings, awards, fines, orders and other liabilities (including reasonable legal and other
professional fees and expenses) whenever arising or brought

Personnel means the employees of the Suppler used in the provision of the Services together
with the Supplier's servants, agents, suppliers and sub-contractors used In the performance
of the Supplier’'s obligations under the Contract

Protective Measures means appropriate technical and organisational measures which may
Include pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity,
avallability and resilience of systems and services, ensuring that availability of and access to
Personal Data can be restored in a timely manner after an incident, and regularly assessing
and evaluating the effectiveness of such measures adopted by it

Public Bank Holiday means a day on which banks are officially closed, observed as a public
holiday

Regulatory Bodies means those government departments and regulatory, statutory and
other entities, committees, ombudsmen and bodies which, whether under statute, rules,
regulations, codes of practice or otherwise, are entitled to regulate, investigate, or influence
the matters dealt with in this Contract or any other affairs of the Authority and “Regulatory
Body” shall be construed accordingly

Relevant Offence means those offences defined in Statutory Instrument ‘Safeguarding

Vulnerable Groups Act 2006 (Prescribed Criteria and Miscellaneous Provisions) Regulations
2009’ (S 1 2009 no 37) (as amended)
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Request for Information means a request for information relating to the Contract and/or the
provision of the Services under the FOIA or Environmental Information Regulations

Services means the whole of the services to be performed by the Supplier in accordance with
the Contract as specified in the Specification and/or Invitation to Tender

Specification means the specification set out in Schedule 1, setting out the Authority's
detailed requirements In relation to the Services supplied to the Supplier with the Invitation to
Tender

Standard Terms and Conditions means the terms and conditions set out in this document

Sub-Processor means any third Party appointed to process Personal Data on behalf of the
Supplier related to this Contract

Tender means the Supplier's written offer to provide the Services to the Authority dated 5
June 2025 including method statement(s) and Pricing Schedule, submitted by the Supplier In
response to the Authority’s Invitation to Tender

TUPE means the Transfer of Undertakings (Protection of Employment) Regulations 2006 (S
2006/246)

UK GDPR means the provisions of the EU General Data Protection Regulation (EU 2016/679)
which have been retained in UK domestic law through the European Union (Withdrawal) Act
2018 as amended by existing Law or further Law from time to time

1.2. Interpretation

1.21. Throughout the documentation relating to this Contract, reference to one
gender shall include all other genders

1.2.2.  Incase of any conflict or inconsistency between the Standard Terms Conditions
and any special conditions, the latter shall prevall

1.2.3. In this Contract words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions hereinafter referred to

1.2.4  Any appendices or schedules referred to herein shall form and be read and
construed as part of this Contract

1.2.5. It should be noted that headings in this Contract are for information only and
do not form part of or affect the construction of this Contract

1.2.6. References to statutes shall include statutory modification, re-enactment,
extension, consolidation or replacement thereof, any corresponding provision In
repealed enactments and any other regulation, instrument or other subordinate
legislation made under the relevant statute or statutory instrument

1.3. Entire Agreement

The Contract constitutes the entire agreement and understanding between the Parties
and supersedes all prior written and oral representations, agreements or understandings
between them relating to the subject matter of the Contract provided that neither Party
excludes liability for fraudulent misrepresentations upon which the other Party has relied
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1.4. Contract Variation

1.5.

1.6.

1.7.

No variation or amendment to the Contract is valid unless it is in writing and signed by
both Parties.

Provision of Services

1.5.1.

1.5.2,

1.5.3.

1.5.4.

1.5.5.

1.5.6.

The Supplier will provide timely commencement and provision of the Services in
accordance with the Specification, Invitation to Tender and the Tender. Time
shall only be of the essence of the Contract if the Authority so specifies in writing.

The Authority's rights under this Contract are in addition to the statutory terms
implied in favour of the Authority by the Supply of Goods and Services Act 1982
and any other statute.

Without prejudice to clause 2 the Authority may reduce the Price payable in
respect of any Services by a reasonable amount in circumstances where in the
reasonable opinion of the Authority the Supplier has either failed to provide those
Services or has provided them inadequately.

The Authority may at any time notify the Supplier in writing to suspend provision
of the Services. If the Authority gives such notification to the Supplier or otherwise
delays the Supplier’s ability to provide the Services (other than as a consequence
of a Force Majeure Event or a breach of contract or breach of duty on the part of
the Supplier) the Authority shall, subject to the Supplier using its best endeavours
to mitigate its losses, reimburse the Supplier:

1.5.4.1. for any resulting unavoidable and reasonably foreseeable direct losses;
and

1.5.4.2. for the cost of any binding commitments entered into by the Supplier
with a third party which cease to be required due to the suspension or
delay and in respect of which the Supplier cannot obtain a refund (where
the Supplier has already paid in relation to the commitment) or is obliged
to pay (where the Supplier has not already paid in relation to the
commitment).

The Authority shall have the power to inspect and examine the performance of
the Services at the Authority's Premises at any reasonable time or, provided that
the Authority gives reasonable notice to the Supplier, at any other premises
where any part of the Services is being performed.

The provisions of this clause shall survive any performance, acceptance or
payment pursuant to the Contract and shall extend to any substituted or remedial
services provided by the Supplier.

Description of Services

The Services to be performed are described in the Specification (Schedule 1).

Contract Period

1.7.1.

The Contract shall take effect on the date of signature and the Supplier shall

provide the Services from the Commencement Date until the End Date, unless the
Contract is terminated earlier in accordance with the provisions of the Contract or
otherwise lawfully terminated or extended under clause 1.7. (Extending the Initial
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Contract Period)

1.7.2.  The Authority may extend this Contract beyond the Initial Contract Period by
a further 2 (two) periods up to a maximum of 12 (twelve) months in addition to the
Initial Contract Period (the "Extension Period") If the Authonity wishes to extend
this Contract, it shall give the Supplier at least three months written notice of such
intention before the expiry of the Initial Contract Period or Extension Period.

1.7.3.  If the Authonty gives such notice, then the Contract Period shall be extended
by the period set out in the notice

1.7.4.  If the Authority does not wish to extend this Contract beyond the Initial Contract
Period this Contract shall expire on the expiry of the Initial Contract Period and the
applicable provisions of clause 4 3 shall apply

1.7.5. If the Authority does extend the Initial Contract Period, then it shall do so on
the same terms and conditions as set out in this Contract

Supply of Services

1.8.1. The Supplier shall supply the Services during the Contract Period in accordance
with the Authority’s requirements as set out In the Specification and provisions
of the Contract in consideration of the payment of the Contract Price

1.8.2. If the Authority informs the Supplier in writing or via email that any part of the
Services does not meet the requirements of the Contract or differ in any way from
those requirements, the Supplier shall at its own expense re-schedule and carry
out the Services In accordance with the requirements of the Contract within a
reasonable time to be agreed with by the Authority

Provision and Removal of Equipment

1.9.1. The Supplier shall provide all the Equipment necessary for the supply of the
Services

1.9.2. The Supplier shall not deliver any Equipment, nor begin any work on the
Authornity‘s Premises without obtaining prior Approval

1.9.3. All Equipment brought onto the Authority’s Premises shall be at the Supplier’s
own risk and the Authority shall have no lability for any loss of or damage to any
Equipment unless the Supplier Is able to demonstrate that such loss or damage
was caused or contributed to by the Authority’s negligence

1.9.4. The Supplier shall maintain all items of their Equipment within the Authority’s
Premises in a safe, serviceable and clean condition

1.9.5. The Supplier shall, at the Authority’s written request, at its own expense and as
soon as reasonably practicable

1.9.5.1. remove from the Authority’s Premises any Equipment which in the
reasonable opinion of the Authonty I1s either hazardous, noxious or not
in accordance with the Contract, and

1.9.5.2. replace such item with a suitable substitute item of Equipment

1.9.6. On completion of the Services the Supplier shall remove the Equipment together
with any other materials used by the Supplier to supply the Services and shall
leave the Authority’s Premises In a clean, safe and tidy condition The Supplier
Is solely responsible for making good any damage to the Authority’s Premises or
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any objects contained thereon, other than fair wear and tear, which i1s caused by
the Supplier or its Personnel

1.10. Manner of Carrying Out the Services

1.11.

1.10.1. The Supplier will engage sufficient number of Personnel, specialist workers and
other persons with the requisite level of skill and experience to ensure that the
Services are provided at all times and in all respects In accordance with this
Contract

1.10.2. The Supplier will comply with all reasonable directions of the Authority in relation
to the performance of the Services

1.10.3. The Supplier shall ensure that all of the Personnel supplying the Services shall
do so with all due skill, care and diligence and shall possess such qualifications,
skills and experience as are necessary for the proper supply of the Services

1.10.4. While supplying Services at Authority’s Premises, the Supplier shall ensure that
its Personnel behave in an orderly and quiet manner, as may reasonably be
practicable having regard to the nature of the duties being performed by them

1.10.5. The Supplier shall ensure that its Personnel carry out their duties and behave
while on the Authority's premises Iin such a way as to cause no unreasonable or
unnecessary disruption to the routines and procedures of the Authority's staff

Supplier's Personnel

1.11.1. The Supplier shall employ sufficient persons to ensure that the Services are
provided at all times and in all respects in accordance with the Contract

1.11.2. In the event that the Authority reasonably considers any of the Personnel
engaged In the performance of the Services Is in any respect unsatisfactory then
the Supplier shall remove such person from the provision of the Services and
supply a replacement with appropriate skill and experience as soon as reasonably
practicable

1.11.3. The Authority shall in no circumstances be liable either to the Supplier or to any
of the Personnel of the Supplier in respect of any hability, loss or damage
occasioned by such removal pursuant to clause 1 112 and the Suppler shall
indemnify the Authority against any claim made by such Personnel

1.11.4. The Authority may, by written notice to the Suppler, refuse to admit onto, or
withdraw permission to remain on, the Authority’s Premises any member of the
Supplier's Personnel or whose admission or continued presence would, in the
reasonable opinion of the Authority, be undesirable

1.11.5. At the Authonty’s written request, the Supplier shall provide a list of the names
and addresses of all persons who may require admission in connection with the
Contract to the Authonty’'s Premises, specifying the capacities in which they are
concerned with the Contract and giving such other particulars as the Authority may
reasonably request

1.11.6. The Supplier's Personnel, engaged within the boundaries of the Authority’s
Premises, shall comply with such rules, regulations and requirements (including
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those relating to security arrangements) as may be n force from time to time for
the conduct of personnel when at or outside the Authority’s Premises

1.11.7. The Supplier will ensure that its Personnel, while on the Authority's premises,
maintain a high standard of personal hygiene and prohibit from smoking

1.11.8. The Supplier shall require its Personnel at all times while on Authority's premises
to be properly and presentably dressed in appropriate uniforms or work wear to
be agreed with the Authornty

1.11.9. The Supplier shall provide to the Personnel and shall require the Personnel to
wear at all times when on the Authority's premises, an identification badge in
such form as agreed by the Authorised Officer

1.11.10. In the operation of this Contract and provision of the Services the Supplier
shall in respect of its employees and Key Sub-Contractor staff directly engaged in
delivery of the Services

(1) provide and/or procure sick pay to staff regardless of their income level
and from therr first day of absence

(1) offer staff and/or procure that staff are offered a minimum of 16 hours a
week (unless the worker requests a lower level)

(iii) commit to respond positively to flexible working requests within 28 days
whenever possible

(iv) commit to provide the training staff need to do the job freely and during
paid time

(v) recognise trade union(s) representing such staff or commit to facilitate
union workplace access If requested from the Commencement Date or
within 3 months of the Commencement Date

1.12. Disclosure Checks

1.12.1. The Supplier shall procure that in respect of all Personnel performing any
of the Services before any such Personnel begins to perform any of the
Services

a) each Personnel I1s questioned as to whether he or she has any
Convictions  which makes them unsuitable to provide the Services and
Is required to disclose any Convictions, and

b) where any Personnel discloses any Convictions or is found to have any
Convictions the same shall be immediately notified to the Authority

1.12.2. The Authority will require the Supplier to ensure, at therr own cost, that
any person employed In the provision of the Services has undertaken a
Disclosure & Records Barring Service (DBS) check to the standard
detailed below

221 Standard

222 Enhanced

2 23 Enhanced with barred lists

1.12.3. The Supplier shall procure that no person who discloses any Convictions,
or who 1s found to have any Convictions following the results of a

Disclosure and Barring Service check, Is engaged In the provision of the
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Services without the Authonity’s prior written consent (such consent not to
be unreasonably withheld or delayed)

1.12.4. The Suppher shall procure that the Authority 1s kept advised at all times of

any Personnel who, subsequent to his/her commencement of
employment as a member of staff, receives a Conviction or whose
previous Convictions become known to the Supplier (or any sub-
contractor) and shall ensure that such person(s) 1s not engaged in the
provision of the Services without the Authority’s consent (not to be
unreasonably withheld or delayed)

1.13 Licence to occupy Premises

Any land or Premises made available from time to time to the Supplier by the Authority
in connection with the Contract shall be made available to the Supplier on a non-
exclusive licence basis free of charge and shall be used by the Supplier solely for the
purpose of performing its obligations under the Contract The Supplier shall have the

use of such

land or Premises as licensee and shall vacate the same on completion,

termination or abandonment of the Contract The Authority reserves the right to revoke

such licence

at any time

1.14 Corrective Action

1.14.1.

1.14.2.

The Suppler warrants the Services provided under this Contract and
warrants that if any part of the Services provided does not comply with the
Authority’s instructions or has not been undertaken to the standards
prescribed by the relevant professional body or trade association, then the
Supplier shall undertake corrective work to the satisfaction of the Authonty
at no additional cost to the Authority

If the Supplier 1s unable to undertake corrective work to the satisfaction of
the Authority and within a reasonable timeframe, then the Authority shall
be entitled to engage the services of an alternative supplier to complete
and/or correct the unsatisfactory Services and shall be entitled to charge
the Supplier the reasonable cost of engaging the said third party or to
withhold the fees by way of set-off

1.15 Undertaking, Covenants and Warranties

1.15.1

a)

b)
c)
d)

e)

The Supplier warrants, covenants and/or undertakes to the Authonty that
it shall perform the Services throughout the Contract Period

In accordance with and/or in comphance with the Specification and
Invitation to Tender,

pursuant to its Tender,
In accordance with Good Industry Praciice,

in accordance with the Law and the Suppler will inform the Authority as
soon as it becomes aware of any changes to the Law, and

otherwise in accordance with this Contract
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1.15.2. The Suppler warrants and/or undertakes that

a) the Services will be performed by appropriately qualified, trained, skilled
and experienced Personnel,

b) the execution, delivery and performance of the Services by the Supplier,
its sub-contractors and suppliers is within the Supplier's corporate capacity
and powers,

c) all requisite resolutions of its directors have been duly and properly passed

to authorise execution, delivery and performance of the Contract,

d) there 1s no Law binding on the Supplier and no provision in any document
binding on the Supplier that prevents or would prevent the Supplier from
observing any of the Supplier's obligations contained in the Contract,

e) It has satisfied itself as to the nature of the scope of the work required by
the Services In the Contract and that its Personnel who will provide the
Services will be sufficiently skilled, experienced, competent, honest and
qualified and of a sufficient number to carry out the Services,

) all Personnel used In the performance of the Services shall be entitled to
work in the United Kingdom either by night or by virtue of possessing the
necessary visa or permits,

9) it shall not act in any manner which In the reasonable opinion of the
Authority 1s prejudicial to the image of the Authority,

h) it shall not make any representation or give any warranty on behalf of the
Authority nor create any expense chargeable to the Authority or otherwise
pledge the credit of the Authority, and

) it shall promptly observe and comply with all reasonable instructions,
directions or regulations issued by or on behalf of the Authority

1.15.3. The Supplier warrants that it 1s free and entitled to enter into the Contract
and to perform the obligations undertaken by it hereunder and that it has
not entered into any agreement with any third party which might conflict
with the terms hereof

1.15.4. Notwithstanding any other provision of the Contract and for the avoidance
of doubt, the fact that any provision within the Contract 1s expressed as a
warranty shall not preclude any right of termination the Authority may have
in respect of breach of that provision by the Authority
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1.16. Behaviour Conformance

1.16.1. The Supplier hereby accepts full responsibility for the behaviour, acts,
omissions or negligence of the Supplier's Personnel The Suppher shall
ensure that the Supplier's Personnel are apprised of and understand the
Standard Terms and Conditions contained herein to the level necessary to
perform their duties in accordance with such terms and conditions The
Supplier shall enforce (on becoming aware of or following notification of
fallure to comply) compliance with the Standard Terms and Conditions

1.16.2. If any the Supplier's Personnel for any reason are requested to attend the
Authonity's Premises, the Supplier's Personnel shall be polite and
courteous, and shall when required provide proof of identity, and declare
that they are acting on behalf of the Supplier

1.17. Continuity of Personnel

1.17.1. The Authonty reserves the rnght to request or reject any specific
individual(s) who may be allocated as Personnel by the Supplier to
perform the Services The Authority will not unreasonably withhold its
Approval of any specific individual(s)

1.17.2. Once allocated to the Contract, the Supplier shall endeavour not to
substitute an alternative individual(s) part way through the Contract
Period

1.17.3. In the event that the Supplier 1s unable due to unforeseen circumstances
to continue to supply the same individual(s) for the full duration of the
Contract the Supplier shall suggest an alternative individual(s) to the
Authority for its Approval to complete the Contract activiies The
Authority shall be under no obligation to accept the provision of the
Services by any such replacement individual(s), and the Authority may,
at its option, terminate the Contract and clause 4 shall apply

1.17.4. Where an alternative individual(s) 1s approved by the Authority, the
Supplier shall ensure

1.17.4.1.that the replacement individuals(s) are familiarised with the Contract by
the Supplier

1.17.4.2.that the Services are not delayed in any way as a result of the change
in Suppher’'s Personnel

1.18. Sustainable Procurement

1.18.1. The Supplier shall comply in all material respects with all applicable
environmental Laws and regulations in force from time to time in relation
to the Services Without prejudice to the generality of the foregoing, the
Supplier shall promptly provide all such information regarding the
environmental impact of the Services as may reasonably be requested
by the Authority

1.18.2. The Supplier shall, when working at the Authority’s Premises, provide the
Services In accordance with the Authority’s environmental policy which is
to conserve energy, water, wood, paper and other resources, reduce
waste and phase out the use of ozone depleting substances and
minimise the use of greenhouse gases, volatile organic compounds and

other substances damaging to health and the environment
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Pricing and Payment

Payment Terms

2.1.1.

2.1.2,

2.1.3.

2.1.4.

2.1.5.

2.1.6.

2.1.7.

2.1.8.

2.1.9.

In consideration of the performance of the Supplier's obligation under the
Contract by the Supplier the Authority shall pay to the Supplier the Contract Price
as specified In the Tender Save as expressly provided for in the Invitation to
Tender and Specification, the Contract Price shall be fixed for the Contract
Period and shall include all costs, expenses, overheads and profit of the Supplier
directly or indirectly incurred in connection with the performance of the Contract

Payment shall be made within the period after performance of the Services
specified in the Contract or if performance of the Services Is postponed at the
Authority’s request pursuant to this Contract within the same period after the date
of actual delivery or performance

If no express period of payment 1s otherwise specified in the Specification and
Invitation to Tender or I1s otherwise agreed in wnting between the Parties,
payment in respect of the Services shall be subject to performance of the
Services and made by equal payments monthly In arrears and payments shall
be made within 30 (thirty) from the date on which the relevant invoice is regarded
as vald and undisputed The Supplier shall submit invoices to the Authority at
the address stated in the Specification and/or Invitation to Tender

The Contract Price 1s exclusive of VAT applicable to the supply of Services which
If properly chargeable shall be payable by the Authority at the prevailing rate
subject to recelpt of a valid VAT invoice from the Supplier

Where the Supplier submits an invoice to the Authority In accordance with this
Contract, the Authonty will consider and verify that invoice in a timely fashion
The Supplier will provide such details and supporting documents as the as may
reasonably be required from time to time by the Authornty in respect of invoices
submitted

The Supplier will provide such detals and supporting documents as may
reasonably be requested by the Authority from time to time In respect of an
Invoice

If the Authority fails to pay any sum properly due to the Supplier on the due date
for payment, then the Supplier may charge interest on such sum from the due
date for payment until the date of payment in full, both before and after any
judgement, at 4% (four per cent) above the base rate from time to time of
Barclays Bank

Where the Supplier enters into a sub-contract with a supplier or sub-contractor
for the purpose of performing its obligations under the Contract, it shall ensure
that such sub-contract includes a provision which requires payment to be made
of sums due by the Supplier to the sub-contractor within 30 (thirty) from the date
on which the relevant sub-contractors invoice I1s regarded as vald and
undisputed

The Authority reserves the right to withhold payment in whole or in part, without
payment of interest, where the Supplier has either failed to supply the Services
at all or has supplied Services which, In the reasonable opinion of the Authority,
are unsatisfactory and any invoice relating to such Services will not be paid
unless or until the Services have been delivered to the Authority’s satisfaction
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2.1.10. If the Supplier believes that payment for a correctly submitted invoice is overdue,
they should, in the first instance, speak to the Authorised Officer or the named
contact on the face of the Contract In the event that the problem Is not resolved
to satisfaction, the Supplier should write to the Authority’s Head of Procurement
setting out the Supplier's case

Contract Price

2.2.1. The Contract Price s fully inclusive of all the Supplier’s costs in provision of the
Services There will be no amendment to the Contract Price without agreement
In writing between the Parties in accordance with clause 1 4

Contract Monitoring

31 The Supplier and the Authority are required to meet regularly or, as and when
deemed necessary by the Authority, to evaluate and monitor the performance of
the Supplier under the Contract These meetings are intended to promote co-
operation and efficiency

3.2  Where applicable, any consultants, sub-contractors and other third parties
concerned with the Service may be invited to participate In the meetings held
under this clause but only If both Parties agree in writing and both Parties agree
that the mere participation by third parties (such as consultants and
subcontractors) in the meetings will not give such parties any rnights or
responsibilities pursuant to this Contract which 1s made between the Authority
and the Supplier

3.3 The Supplier, the Authority and any third parties who participate in evaluation and
monitoring meetings must meet their own costs for attendance at the meetings

Termination

Termination Notice

4.1.1. Subject to the provisions of clause 8 7 (Force Majeure), the Authority may
terminate the Contract with immediate effect by notice in writing to the Supplier
on or at any time If

a) the Supplier becomes bankrupt, insolvent, makes any composition with
its creditors, has a Deputy appointed under the Mental Capacity Act
2005 or dies, or

b) the Supplier ceases or threatens to cease to carry on its business, or

c) the Supplier has a change n its control which the Authority believes will
have a substantial impact on the performance of the Contract, or

d) there 1s a risk or a genuine belief that there 1s a risk that reputational
damage to the Authority will occur as a result of the Contract continuing
to provide the Services Such risk to be determined by the Authority In
Its sole discretion, or

e) the Supplier 1s in breach of any of its obligations under this Contract that
is capable of remedy and which has not been remedied to the
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satisfaction of the Authonty within fourteen (14) days, or such other
reasonable period as may be specified by the Authority after issue of a
written notice specifying the breach and requesting it to be remedied, or

f) there 1s a material or substantial breach by the Supplier of any of its
obligations under this Contract which I1s incapable of remedy, or

9) the Supplier commits persistent minor breaches of this Contract,
whether remedied or not

Termination at Will

The Authority may terminate the Contract at will, in whole or in part, at any time with
thirty (30) days’ written notice to the Supplier

Consequences of Termination
4.3.1. If this Contract i1s terminated in whole or in part the Authonty shall

4.3.1.1. where termination arises under clause 4 1 1, be liable to pay to the
Supplier only such elements of the Contract Price, if any, that have
properly accrued in accordance with the Contract or the affected part of
the Contract up to the time of the termination, and/or

4.3.1.2. where termination arises under clause 4 1 1, be entitled to deduct from
any sum or sums which would have been due from the Authority to the
Supplier under this Contract or any other contract and to recover the
same from the Supplier as a debt any sum in respect of any loss or
damage to the Authonty resulting from or arising out of the termination
of this Contract Such loss or damage shall include the reasonable cost
to the Authority of the time spent by its officers In terminating the
Contract and in making alternative arrangements for the supply of the
Services or any parts of them, and/or

4.3.1.3. where termination arises under clause 4 2, pay to the Supplier any
reasonable, direct and quantifiable costs reasonably incurred by the
Supplier due to early termination

4.3.1.4. n the event that any sum of money owed by the Supplier to the Authority
(the Supplier's debt) exceeds any sum of money owed by the Authority
to the Supplier (the Authority’'s debt) under this Contract then the
Authority shall, at its sole discretion, be entitled to deduct the Supplier's
debt from any future Authority’s debt or to recover the Supplier’s debt
as a civil debt

4.3.2. Upon the termination of the Contract for any reason, subject as otherwise
provided In this Contract and to any nights or obligations which have accrued
prior to termination, neither Party shall have any further obligation to the other
under the Contract
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4.4 Dispute Resolution Procedure

4.41. If a dispute arises between the Authority and the Supplier in connection with
the Contract, the Parties shall in good faith try to resolve such dispute by means
of prompt discussion at an appropriate managerial level

4.4.2. If a dispute 1s not resolved within fourteen (14) days of referral under clause
4 4 1, then either Party may refer it to the appropriate nominated officer of each
Party for resolution who shall meet for discussion within fourteen (14) days or
longer period as both Parties may agree

4.4.3. Provided that both Parties consent, a dispute not resolved in accordance with
clauses 4 4 1 and 4 4 2, shall next be referred at the request of either Party to
a mediator appointed by agreement between the Parties within fourteen (14)
days of one Party requesting mediation with the costs of mediation determined
by the mediator

4.5 TUPE and Retendering

4.5.1. In the event of expiry or termination of the Contract or whenever reasonably
requested by the Authority in preparation for tendering arrangements, the
Supplier will provide the Authority with such assistance, as the Authority may
require and provide at no cost to the Authority any information the Authority
(whether on its own account or on behalf of any potential or confirmed
replacement supplier) may request in relation to the Personnel including but
not lmited to, providing employee lhability information as required under
Regulation 11 of TUPE

4.5.2. The Supplier authorises the Authority to pass any information supplied to any
replacement supplier or potential replacement supplier and the Supplier wiil
secure all necessary consents from relevant Personnel in order to do this

4.5.3. The Supplier will keep the Authority and any replacement supplier indemnified
in full against all Liabilities arising directly or indirectly in connection with any
breach of this clause or inaccuracies in or omissions from the information
provided

4.5.4. The Supplier undertakes to the Authority that, during the twelve months prior to
the end of the contract period the Contract shall not and shall procure that any
sub-contractor shall not without the prior consent of the Authority (such consent
not to be unreasonably withheld or delayed)

a amend or vary (or purport or promise to amend or vary) the terms and conditions
of employment or engagement (including, for the avoidance of doubt, pay) of any
of its Personnel (other than where such amendment or varnation has previously
been agreed between the Supplier and the Personnel in the normal course of
business, and where any such amendment or variation 1s not in any way related to
the transfer of the Services,

b terminate or give notice to terminate the employment or engagement of any
Personnel (other than in circumstances in which the termination 1s for reasons of
misconduct or lack of capability),

c transfer away, remove, reduce or vary the involvement of any of the Personnel
from or in the provision of the Services (other than where such transfer or removal

1) was planned as part of the individual's career development,

1) takes place In the normal course of business, and
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iii) will not have any adverse impact upon the delivery of Services
by the Supplier, (provided that any such transfer, removal,
reduction or variation is not in any way related to the transfer of
the Services).

d. recruit or bring in any new or additional individuals to provide the Services who
were not already involved in providing the Services prior to the relevant period.

4.6 Survival

The following clauses will survive termination or expiry of the Contract: Clause 4.3
(Consequences of Termination), Clause 5.1 (Insurance), Clause 6.1 (Intellectual
Property), Clause 6.2 (Confidentiality), Clause 6.3 (Data Protection), Clause 6.4
(Freedom of Information), Clause 6.5 (Record Keeping), Clause 7.2 (Law and
Jurisdiction) and Clause 8.10 (Non Solicitation and Offers of Employment).

5. Insurance

5.1. Insurance details

5.1.1. The Supplier shall maintain insurances necessary to cover any liability arising under
the Contract as set out below:

a) Public Liability - £5,000,000.00 (five million pounds) in respect of any
one claim or series of claims arising out of the same event and without
limit on the number of claims in any 12-month period;

b) Employers Liability - £5,000,000.00 (five million pounds) each claim;
c) Professional indemnity— £2,000,000.00 (two million pounds) each
claim

5.1.2. The Supplier shall upon request and/or prior to the Commencement Date and on each
anniversary of the Commencement Date provide evidence that such insurances are in
place.

5.1.2.1 If the Supplier does not maintain the necessary insurances under the
Contract, the Authority may insure against any risk in respect of the
default and may charge the Supplier the cost of such insurance together
with a reasonable administration charge.

5.1.2.2. The Supplier is required to maintain Professional Indemnity
insurance for a period of 6 (six) years after the Contract Period.

5.2. Indemnity & Liability
5.2.1 Neither Party seeks to exclude or limit its liability for:

a) death or personal injury caused by its own negligence (but will not be
liable for death or personal injury caused by the other Party’s
negligence);

b) fraud and fraudulent misrepresentation;

c) breach of the Data Protection Legislation; and
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d) any other matter in respect of which, as a matter of Law, lability cannot
be excluded or limited

5.2.2. The Supplier shall indemnify the Authority in full without imit of liability
for any loss damage or claim, including any loss or claim relating to
Intellectual Property Rights and injury loss or damage claimed by any
third party and against all Liabilities awarded against or incurred by the
Authority (including legal expenses on an indemnity basis) arising from
the Supplier's negligence, any fault or shortfall in the Services or any
act or omission of the Supplier in supplying and delivering the Services

5.2.3. Subject to clauses 52 1 and 5 2 2 neither Party shall be liable to the
other Party (as far as permitted by Law) to the other Party for any
indirect, special or consequential loss or damage In connection with the
Contract which shall include, without limitation, any loss of or damage
to profit, revenue, contracts, savings (whether anticipated or otherwise),
goodwill or business opportunities whether direct or indirect

5.2.4. The Supplier shall indemnify the Authority against all other clams
losses or damages, whether arising from tort (including negligence),
breach of contract or otherwise under or in connection with this Contract
suffered or incurred by the Authority arising out of or in connection with

5.2.4.1.any breach by the Supplier of the warranties contained in the conditions
of this Contract,

5.2.4.2.the Supplier's negligence or breach of statutory duty,

5.2.4.3.any misrepresentation (including fraudulent misrepresentation) made
by the Supplier

5.2.5. Each Party shall at all times take reasonable steps to minimise and
mitigate any loss or other matters for which one Party 1s entitled to be
indemnified by or to bring a claim against the other under the Contract

6. Protection of Information

6.1 Intellectual Property

6.1.1 All Intellectual Property Rights in any specifications, instructions, plans,
data, drawings, databases, patents, patterns, models, designs or other
material

6.1.1.1. Prowvided o the Supplier by the Authority shall remain the
property of the Authority,

6.1.1.2. Prepared by or for the Supplier specifically for the use, or
intended use, In relation to the performance of the Contract
shall belong to the Authority subject to any exceptions set
out in the Specification

6.1.2. The Supplier shall obtain necessary Approval before using any material, In
relation to the performance of the Contract which I1s or may be subject to any
third party Intellectual Property Rights The Supplier shall procure that the
owner of the Intellectual Property Rights grant to the Authority a non-exclusive
licence, or If the Supplier is itself a licensee of those rights, the Supplier shall
grant to the Authorty an authorised sub-licence, to use, reproduce, and
maintain the Intellectual Property Rights Such licence or sub-licence shall be
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non-exclusive, perpetual and irrevocable, shall include the rnight to sub-license,
transfer, novate or assign to other Authorities, the replacement Supplier or to
any other third party supplying services to the Authority, and shall be granted
at no cost to the Authority

6.1.3. It i1s a condition of the Contract that the provision of the Services to the
Authority and use of the Service by the Authority will not infringe any Intellectual
Property Rights of any third party and the Supplier shall during and after the
Contract Period on written demand indemnify and keep indemnified without
limitation the Authority in full without limit or hability against all Liabilities which
the Authority may suffer or incur as a result of or in connection with any breach
of this clause, except where any such claim relates to

a) items or materials based upon designs supplied by the Authority, or

b) any use by the Authority of the Services in combination with any item
not supplied by the Supplier where such use of the Services directly
gives rise to the claim, demand or action, or

c) any modification carried out by or on behalf of the Authority to the
Services if such modification 1s not authorised by the Supplier in writing

d) If a claim or demand is made or action brought to which clause 6 1 3
may apply or in the reasonable opinion of the Supplier is likely to be
made or brought, the Supplier may at its own expense either

) modify the Services without reducing the performance and
functionality of the same, or substitute alternative Services of
equivalent performance and functionality, so as to avoid the
infringement or the alleged infringement, provided that the terms
herein shall apply mutatis mutandis to such modified or
substitute Services, provided that modified or substitute Services
shall be acceptable to the Authority, such acceptance not to be
unreasonably withheld or delayed, or

)] procure a licence to supply the Services/Goods to the Authority
and for the Authority to possess and use the Services which are
subject to the alleged infringement, on terms which are
acceptable to the Authority

6.1.4. The Supplier shall promptly notify the Authority if any claim or demand 1s made
or action brought against the Supplier for infringement or alleged infringement
of any Intellectual Property Rights which may affect the Authority’s use of the
Services

6.1.5. If a modification or substitution in accordance with clause 6 1 3(1) 1s not possible
so as to avoid the infringement or the Supplier has been unable to procure a
licence in accordance with clause 6 1 3(n) the Authority shall be entitled to
terminate this Contract in accordance with clause 4 1(f)

6.1.6. The Authority shall promptly notify the Suppler If any claim or demand 1s made
or action brought against the Authority to which clause 6 1 3 may apply The
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Supplier shall at its own expense conduct any litigation arising therefrom and
all negotiations in connection therewith and the Authority hereby agrees to
grant to the Supplier exclusive control of any such litigation and such
negotiations

6.1.7. The Authority shall at the request of the Supplier and at the Supplier's expense
afford to the Supplier all reasonable assistance for the purpose of contesting
any claim or demand made or action brought against the Authority to which
clause 6 1 3 may apply or any claim or demand made or action brought against
the Supplier to which clause 6 1 5 may apply

6.1.8. The Supplier will Indemnify the Authority against all damages and costs finally
awarded against the Authorty as a result of such action but will not be
responsible for any settlement or compromise made without its consent

6.1.9. The Authority shall not make any admissions which may be prejudicial to the
defence or settlement of any claim, demand or action for infringement or alleged
infringement of any Intellectual Property Right to which clause 6 1 3 may apply
or any claim or demand made or action brought against the Supplier to which
clause 6 1 5 may apply

6.1.9.1. At the termination of the Contract the Supplier shall
immediately return to the Authonty any and all materials,
work or records held in relation to the Services, including any
back-up media

6.2. Confidentiality

6.2.1. Except to the extent set out In this clause 6 2 or where disclosure I1s expressly
permitted elsewhere in this Contract each Party -

a shall treat all Confidential Information belonging to the other Party as
confidential and safeguard it accordingly, and

b shall not disclose any Confidential Information belonging to the other
Party to any other person without the prior written consent of the other
Party, except to such persons and to such extent as may be necessary
for the performance of the Contract or except where disclosure is
otherwise expressly permitted by the provisions of this Contract

6.2.2. The Supplier shall not and shall procure that its Personnel do not use any of
the Authonty’s Confidential Information received otherwise than for the
purposes of this Contract

6.2.3. The Supplier may only disclose the Authority’s Confidential Information to its
employees, agents, professional and other advisors and consultants engaged
In relation to this Contract and who need to know the information and shall
ensure that they are under a similar obligation of confidentiality in respect of the
Confidential Information

6.2.4. The provisions of clause 6 2 1 shall not apply to any Confidential Information
received by one Party from the other
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a) which is or becomes public knowledge (otherwise than by breach of this
clause),

b) which was In the possession of the receiving Party, without restriction
as its disclosure, before receiving it from the disclosing Party,

c) which s received from a third party who lawfully acquired it and who Is
under no obligation restricting its disclosure,

d) is Independently developed without access to the Confidential
Information, or

e) which 1s disclosed pursuant to a requirement of Law placed upon the
Party making the disclosure, including any requirements for disclosure
under the FOIA or the EIR

6.2.5. Nothing in this clause 6 2 shall prevent the Supplier disclosing any Authority
Confidential Information

a) for the purpose of the examination and certification of the Authority’s
accounts, or

b) for the purpose of any examination pursuant to Section 6(1) of the
National Audit Act 1983 of the economy, efficiency and effectiveness
with which the Authonity has used its resources, or

c) to any other department, office or agency of the government, or

d) to Regulatory Bodies, or

e) to the Authonty’'s professional advisers, insurers and/or insurance
advisers, or
f) to any consultant, contractor or agent engaged by the Authonty for

purposes relating to this Contract who need to know the information the
Authority shall use reasonable endeavours to ensure that any party to
whom the Supplier's Confidential information Is disclosed pursuant to
clause 6 2 is made aware of the Authority’s obligation of confidentiality

6.2.6. Nothing in this clause 6 2 shall prevent either Party from using any techniques,
ideas or know-how gained during the performance of the Contract in the course
of its normal business, to the extent that this does not result in a disclosure of
Confidential information or an infringement of Intellectual Property Rights

Data Protection

6.3.1 The Parties acknowledge that for the purposes of the Data Protection
Legislation, each Party 1s a Data Controller and both Parties shall comply with
their oblgations under Data Protection Legislation The only processing that
the Supplier 1s authorised to do Is listed in Schedule 3 hereto by the Authority
and may not be determined by the Supplier

6.3.2. The Supplier shall notify the Authority immediately if it considers that any of the
Authority's instructions infringe the Data Protection Legislation
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6.3.3. The Supplier shall provide all reasonable assistance to the Authority in the
preparation of any Data Protection Impact Assessment prior to commencing
any processing Such assistance may, at the discretion of the Authority,
Include

(a) a systematic description of the envisaged processing operations and
the purpose of the processing,

(b) an assessment of the necessity and proportionality of the processing
operations in relation to the Services,

(c) an assessment of the risks to the rights and freedoms of Data Subjects,
and

(d) the measures envisaged to address the risks, including safeguards,
security measures and mechanisms to ensure the protection of
Personal Data

6.3.4. The Supplier shall, in relation to any Personal Data processed on the Authority’s
behalf iIn connection with its obligations under this Contract

(a) process that Personal Data only in accordance with the Schedule 3,
unless the Supplier 1s required to do otherwise by Law If it I1s so
required, the Supplier shall promptly notify the Authority before
processing the Personal Data unless prohibited by Law,

(b) ensure that it has In place Protective Measures, which have been
reviewed and approved by the Authority as appropriate to protect
against a Data Loss Event having taken account of the

() nature of the data to be protected,
() harm that might result from a Data Loss Event,
(m)  state of technological development, and
(v)  cost of mplementing any measures,
(c) ensure that

0] the Supplier Personnel do not process Personal Data except in
accordance with this Contract (and in particular the Schedule),

() it takes all reasonable steps to ensure the reliability and integrity
of any Supplier Personnel who have access to the Personal
Data and ensure that they

(A) are aware of and comply with the Supplier’s duties under
this clause,

(B) are subject to appropriate confidentiality undertakings
with the Supplier or any Sub-processor,
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(9] are informed of the confidential nature of the Personal
Data and do not publish, disclose or divulge any of the
Personal Data to any third Party unless directed In
writing to do so by the Authority or as otherwise
permitted by this Contract, and

(D) have undergone adequate training in the use, care,
protection and handling of Personal Data, and

not transfer Personal Data outside of the UK or EU unless the prior
written consent of the Authority has been obtained and the following
conditions are fulfilled

(1) the Authonty or the Supplier has provided appropriate
safeguards 1n relation to the transfer (whether in accordance
with UK GDPR Article 46 as determined by the Authority,

() the Data Subject has enforceable rights and effective legal
remedies,

() the Supplier complies with its obligations under the Data
Protection Legislation by providing an adequate level of
protection to any Personal Data that i1s transferred (or, If it i1s not
s0 bound, uses its best endeavours to assist the Authority In
meeting its obligations), and

(v) the Supplier complies with any reasonable instructions notified
to it in advance by the Authority with respect to the processing
of the Personal Data,

at the written direction of the Authority, delete or return Personal Data
(and any coples of it) to the Authorty on termination of the Agreement
unless the Supplier is required by Law to retain the Personal Data

6.3.5. Subject to clause 6 3 6, the Supplier shall notify the Authority immediately if it

(a)

(b)
(©)

(d)

(e)

receives a Data Subject Access Request (or purported Data Subject
Access Request),

receves a request to rectify, biock or erase any Personal Data,

receives any other request, complaint or communication relating to
either Party's obligations under the Data Protection Legislation,

receives any communication from the Information Commissioner or any
other regulatory authority in connection with Personal Data processed
under this Contract,

receives a request from any third Party for disclosure of Personal Data
where compliance with such request I1s required or purported to be
required by Law, or
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® becomes aware of a Data Loss Event

6.3.6. The Supplier's obligation to notify under clause 6 3 5 shall include the provision
of further information to the Authority In phases, as details become available

6.3.7. Taking into account the nature of the processing, the Supplier shall provide the
Authority with full assistance in relation to either Party's obligations under Data
Protection Legislation and any complaint, communication or request made under
clause 6 3 5 (and insofar as possible within the timescales reasonably required
by the Authority) including by promptly providing

(a) the Authority with full detals and copies of the complaint,
communication or request,

(b) such assistance as I1s reasonably requested by the Authority to enable
the Authority to comply with a Data Subject Access Request within the
relevant timescales set out in the Data Protection Legislation,

(c) the Authority, at its request, with any Personal Data it holds in relation
to a Data Subject,

(d) assistance as requested by the Authority following any Data Loss Event,

(e) assistance as requested by the Authority with respect to any request
from the Information Commissioner’s Office, or any consultation by the
Authority with the Information Commissioner's Office

6.3.8. The Supplier shall maintain complete and accurate records and information to
demonstrate its compliance with this clause This requirement does not apply
where the Supplier employs fewer than 250 staff, unless

(a) the Authority determines that the processing is not occasional,

(b) the Authority determines the processing includes special categories of
data as referred to Iin Article 9(1) of the UK GDPR or Personal Data
relating to criminal convictions and offences referred to in Article 10 of
the UK GDPR, and

() the Authority determines that the processing is likely to result in a risk to
the rights and freedoms of Data Subjects

6.3.9 The Supplier shall allow for audits of its Data Processing activity by the Authority
or the Authority’s designated auditor

6.3.10. The Supplier shall designate a data protection officer If required by the Data
Protection Legislation

6.3.11. Before allowing any Sub-processor to process any Personal Data related to
this Contract, the Supplier must

(a) notify the Authonty in writing of the intended Sub-processor and
processing,
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(b) obtain the written consent of the Authority,

(c) enter into a written agreement with the Sub-processor which give effect
to the terms set out in this clause 6 3 11 such that they apply to the Sub-
processor, and

(d) provide the Authority with such information regarding the Sub-processor
as the Authority may reasonably require

6.3.12. The Supplier shall remain fully hable for all acts or omissions of any Sub-
processor

6.3.13. The Authority may, at any time on not less than thirty (30) Business Days’
notice, revise this clause by replacing it with any applicable controller to
processor standard clauses or similar terms forming part of an applicable
certification scheme (which shall apply when incorporated by attachment to this
Contract)

6.3.14. The Parties agree to take account of any guidance issued by the Information
Commissioner’'s Office The Authority may on not less than thirty (30) Business
Days’ notice to the Supplier amend this Contract to ensure that it complies with
any guidance 1ssued by the Information Commissioner’s Office

6.4 Freedom of Information Act

6.4.1. The Authority 1s subject to the Freedom of Information Act 2000 and the
Environmental Information Regulations (EIR) 2004 (‘the Acts’) As part of the
Authority’s duties under the Acts it may be required to disclose information
forming part of the Contract to the Information Commissioners Office or
anyone who makes a reasonable request

6.4.2. The Authority 1s responsible In its absolute discretion for determining in its
discretion whether any information 1Is commercially sensitive information,
and/or any other information 1s exempt from disclosure Iin accordance with the
provisions of the FOIA or the EIR

6.4.3. The Supplier shall assist and co-operate with the Authority (at the Supplier’s
expense) to enable the Authority to comply with the information disclosure
requirements under the Acts and in doing so will comply with any timescale
notified to It by the Authornity

6.4.4. Notwithstanding any other term of this Contract, the Supplier hereby gives its
consent for the Authority to publish this Contract and its Schedules In its
entirety, including from time to time agreed changes to the Contract, to the
general public in whatever form the Authority decides 1s most appropriate

6.5 Record Keeping

6.5.1. To assist the Authority with its record keeping and monitoring requirements,
including auditing and National Audit office requirements, the Supplier shall
keep and maintain for six (8) years (or any longer period of time in accordance
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with specific legislation) after expiration of the Contract Period, full and accurate
records of the Contract including the Services supplied under it and all
payments made by the Authority The Supplier shall on request allow the
Authority such access to (and provide at no additional cost copies of) those
records as may be required by the Authority in connection with the Contract

6.5.2. The Supplier will at its own cost, provide any information that may be required
by the Authority to comply with the Authority’s procedures for monitoring of the
Contract

7. Statutory Obligations

7.1. Health & Safety

7.1.1. While on the Authority’s Premises the Supplier shall comply with any health
and safety measures implemented by the Authonty in respect of persons
working on the Authority’s Premises

7.1.2. The Supplier shall

a notify the Authority immediately in the event of any incident
occurring In the provision of the Services on the Authority’s
Premises, where that incident causes any personal injury or
damage to property which could give rise to personal injury

b take all necessary measures to comply with the requirements
of the Health and Safety at Work etc Act 1974 and any other
acts, orders, regulations and codes of practice relating to
health and safety which may apply to those of its employees,
consultants, agents or sub-contractors that provide the
Services

C ensure that its health and safety policy statement (as required
by the Health and Safety at Work etc Act 1974) 1s made
avallable to the Authority on request

d The Supplier shall indemnify the Authority against all actions,
sults, claims, demands, losses, charges, costs and expenses
which the Authority may suffer or incur as a result of or In
connection with any breach of this Condition

7.2. Law and Jurisdiction

7.2.1.The Supplier shall comply at all times with the Law in its performance of the
Contract

7.2.2.The Contract shall in all respects be governed by and interpreted in accordance
with English Law and the Parties submit to the exclusive jurisdiction of the
English Courts
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Equality and Diversity

7.3.1.

7.3.2.

The Supplier shall perform its obligations under this Contract in accordance with
applicable equality Law and not unlawfully discriminate within the meaning and
scope of any Law (whether because of race, sex, disability, sexual orientation,
religion or belief, age, pregnancy and maternity, mantal or civil partnership
status, gender re-assignment, trade union membership or activities, part time or
fixed term status or otherwise) including but not limited to the Equality Act 2010
or other relevant or equivalent legislation, or any statutory modification or re-
enactment thereof

The Supplier shall take all reasonable steps to secure the observance of clause
731 by all its Personnel including sub-contractors(if any) engaged in the
provision of the Services under this Contract

Whistleblowing and Modern Slavery Act 2015

7.4.1.

7.4.2.

The Supplier shall implement and maintain a whistieblowing policy which
complies with applicable Law The policy shall

(a) set out procedures by which Personnel can confidentially report concerns
about illegal, unethical or otherwise unacceptable conduct, and

(b) ensure that it enables the Personnel to bypass the level of management
at which the problem may exist

The Supplier shall comply with the provisions of the Modern Slavery Act 2015
and shall take such steps as I1s necessary to promote ethical business practice
and policy to protect employees and workers from abuse and exploitation The
Supplier shall use best endeavours to ensure that slavery and human trafficking
1s not taking place n its supply chains

General Provisions

Authorised Officer

The Authorised Officer or their appointed Deputy shall be the duly authorised
representative of the Authority Any Notice, information or communication given or
made by the Authornsed Officer shall be deemed to have been made by the Authority

Notices

8.2.1.

8.2.2.

Any formal notice required by this Contract to be given by either Party to the
other shall be in wnting and shall be served personally or by sending it by first
class recorded or special delivery post to the appropriate address notified to
each other as set out in the Recitals Formal notices shall not be accepted by
email

Any notice served personally will be deemed to have been served on the day
of deliver and any notice sent by post will be deemed to have been served forty
eight (48) hours after it was posted If the date of service falls on a weekend or
public bank holiday, then it will be deemed served on the next Business Day
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Waiver

8.3.1. The failure by either Party to exercise any right or remedy shall not constitute a
waiver of that nght or remedy A waiver of any nght or remedy arising from a
breach of the Contract shall not constitute a waiver of any right or remedy arising
from any other breach of the Contract

8.3.2. No waiver of any of the provisions of this Contract shall be effective unless it 1s
expressed to be a waiver in writing and communicated in accordance with
clause 8 2 (Notices)

Severability

If any of the provisions of the Contract become invalid this shall not affect the validity
of the remaining provisions In the event of such occurrence the Parties shall, in so far
as It 1s legally permitted, agree on the replacement of the invalid provision with a valid
one achieving the same or similar purpose

Assignment, Sub-contracting & Responsibility

8.5.1. The Suppler shall not sub-contract any of its obligations under the Contract
without the prior written permission of the Authority (save in respect of sub-
contracting in the Tender)

8.5.2. The Authority shall be entitled to

8.5.2.1.assign, novate or dispose of its rights and obligations under this
Contract either in whole or part to any contracting authority (as defined in
The Public Contracts Regulations 2015), or

8.5.2.2.transfer, assign or novate its rights and obligations where required by
Law

8.5.2.3.transfer, assign or novate Its rights to a successor body or organisation

8.5.3. The Supplier shall remain responsible and lable for the acts and omissions of
sub-contractors, servants, agents and employees as though they were its own

Business Continuity

8.6.1. The Supplier shall have a robust Business Continuity Plan in place which is
acceptable to the Authority to ensure that the provision of Goods to the
Authority will be maintained in the event of disruption, including but not hmited
to disruption to information technology systems, to the Suppliers operations and
those of sub-contractors to the Supplier, however caused

8.6.2. The Business Continuity Plan shall be available for the Authority to inspect and
to practically test at any reasonable time and shall be subject to regular
updating and revision throughout the term of the Contract

8.6.3. The Authority may require the Supplier to conduct additional tests of the
Business Continuity Plan where the Authority considers it necessary, including
where there may be a change to the Goods or any underlying business
processes or on the occurrence of any event which may increase the likelihood
of the need to implement the Business Continuity Plan and the Authority
reserves the right to attend any Business Continuity Plan test undertaken by
the Supplier

Page 32



LRSS WL

[Tar
L MANCHESTER
COMBINED

AUTHOITY

8.6.4. The Parties shall comply with the provisions of the Business Continuity Plan and the
Supplier shall ensure that it 1s able to iImplement the Business Continuity Plan at any
time in accordance with Its term

8.7. Force Majeure

8.7.1. Neither Party shall be hable for failure to perform its obligations under the
Contract If such fallure results from Force Majeure

8.7.2. If the Authority or the location at which the Services are to be delivered 1s
affected by circumstance of Force Majeure, the Authonity shall be entitled to,
totally or partially, suspend the date or dates for delivery of the Services until
the circumstances of the Force Majeure have ceased The suspension shall
not give rise to any claim by the Supplier against the Authority nor entitle the
Supplier to terminate the Contract

8.7.3. Industnal action by, or iliness or shortage of the Supplier's employees, agents
or subcontractors, failure or delay by any of the Supplier's contractors to supply
goods, components, services or materials shall not be regarded as an event of
Force Majeure unless itself due to a Force Majeure event

8.7.4. If either Party 1s subject to a Force Majeure Event it shall not be in breach of
the Contract provided that

8.7.4.1.1t promptly notifies the other Party in writing of the nature and extent of
the Force Majeure Event causing its failure or delay in performance,

8.7.4.2.t could not have avoided the effect of the Force Majeure Event by taking
precautions which, having regard to all the matters known to it before the
Force Majeure Event, it ought reasonably to have taken, but did not, and

8.7.4.3.it has used all reasonable endeavours to mitigate the effect of the Force
Majeure Event, to carry out its obligations under the Contract in any way
that 1s reasonably practicable and to resume the performance of its
obligations as soon as reasonably possible

8.7.4.4.1f the Force Majeure Event prevails for a continuous period of more than
one (1) month, the Authority may terminate the Contract by giving ten (10)
Business Days’ written notice to the Supplier On the expiry of this notice
penod, the Contract will termmate Such termination shall be without
prejudice to the rights of either Party in respect of any breach of the
Contract occurring prior to such termination

8.8. Prevention of Bribery

8.8.1. In this clause, “Bribery Act” means the Bribery Act 2010 and “Prohibited Act”
means any of the following

8.8.1.1.to directly or indirectly offer, promise or give any person working for or
engaged by the Authority a financial or other advantage to (1) induce that
person to perform improperly a relevant function or activity or () reward
that person for improper performance of a relevant function or activity, or

8.8.1.2.to directly or indirectly request, agree to receive or accept any financial
or other advantage as an inducement or a reward for improper
performance of a relevant function or activity in connection with this
Agreement, or
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8.8.1.3.committing any offence (1) under the Bribery Act, (1) under legislation
creating offences concerning fraudulent acts, (m) at common law
concerning fraudulent acts relating to this Contract or any other contract
with the Authority, or (Iv) defrauding, attempting to defraud or conspiring
to defraud the Authority

8.8.2. The Supplier shall not commit a Prohibited Act and ensure that any of its
employees, consultants, agents, or sub-contractors shall not commit a
Prohibited Act in connection with the Contract

8.8.3. The Supplier warrants, represents and undertakes to the Authority that it 1s not
aware of any financial or other advantage being given to any person working
for or engaged by the Authority, or that an agreement has been reached to that
effect, in connection with the execution of this Contract, excluding any
arrangement of which full details have been disclosed in writing to the Authority
before execution of this Contract

8.8.4. Where the Supplier commits a Prohibited Act in relation to this or any other
contract with the Authority, the Authority has the right to

8.8.4.1. Terminate the Contract and recover from the Supplier the amount of
any loss suffered by the Authority resulting from the termination, including
the cost reasonably incurred by the Authority of making other
arrangements for the provision of the Services and any additional
expenditure incurred by the Authority throughout the remainder of the
Contract Period, or

8.8.4.2.Recover In full from the Supplier any other loss sustained by the
Authority In consequence of any breach of this clause whether or not the
Contract has been terminated

8.8.5. The Supplier shall, If requested, provide the Authorty with any reasonable
assistance to enable the Authority to perform any activity required by any
relevant government or agency in any relevant jurisdiction for the purpose of
compliance with the Bribery Act

8.8.6. The Supplier shall have and maintain an anti-bribery policy (which shall be
disclosed to the Authority on request) to prevent it and any of its employees,
consultants, agents or sub-contractors from committing a Prohibited Act and
shall enforce it where appropriate

8.8.7. If any breach is suspected or known, the Supplier must notify the Authority
iImmediately

8.8.8. If the Supplier notifies the Authority that it suspects or knows that there may be
a breach, the Supplier must respond promptly to the Authority's enquiries, co-
operate with any investigation, and allow the Authority to audit books, records
and any other relevant documentation This obligation shall continue for three
years following the expiry or termination of this Contract

Costs & Expenses

Each of the Parties will pay their own costs and expenses Incurred in connection with
the negotiation, preparation, execution, completion and implementation of this
Contract
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Non Solicitation & Offers of Employment

The Supplier agrees that as from the effective date of this Contract until twelve (12)
months after expiration, it shall not directly or indirectly actively solicit or hire for
employment or engagement or entice away on behalf of itself or any other person or
organisation, any of the Authority’s staff who have been directly associated with this
Contract and who are then still employed by the Authority, without the Authonty's prior
written consent

Rights of Third Parties

It 1s not intended that the Contract, either expressly or by implication, shall confer any
benefit on any person who Is not a party to the Contract and accordingly the Contracts
(Rights of Third Parties) Act 1999 shall not apply

Supplier Status

Nothing in the Contract shall create or be construed as creating a partnership, joint
venture, a contract of employment or relationship of employer and employee, or a
relationship of principal and agent between the Authority and the Supplier

Conflict of Interest

8.13.1. The Supplier shall ensure that there 1s no conflict of interest as to be likely to
prejudice his independence and objectivity in performing the Contract and
undertakes that upon becoming aware of any such conflict of interest during
the performance of the Contract (whether the conflict existed before the award
of the Contract or arises during its performance) he shall immediately notify the
Authority in writing of the same, giving particulars of its nature and the
circumstances in which it exists or anses and shall furnish such further
information as the Authority may reasonably require

8.13.2. Where the Authority I1s of the opinion that the conflict of interest notified to it Is
capable of being avoided or removed, the Authonty may require the Supplier to
take such steps as will, in its opinion, avoid, or as the case may be, remove the
conflict and

8.13.2.1. if the Supplier fails to comply with the Authority's requirements
in this respect, or

8.13.2.2. if, In the opinion of the Authority, it 1s not possible to remove the
conflict, the Authonty may terminate the Contract immediately and
recover from the Supplier the amount of any loss resulting from such
termination

8.13.3. Notwithstanding clause 8 13 2 of this Condition, where the Authority Is of the
opinion that the conflict of interest which existed at the time of the award of the
Contract could have been discovered with the application by the Supplier of
due diligence and ought to have been disclosed as required by the tender
documents pertaining to 1t, the Authonty may terminate the Contract
immediately for breach of a fundamental condition and, without prejudice to any
other rnights, recover from the Supplier the amount of any loss resulting from
such termination
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8.14. Publicity

Neither the Authority nor the Suppler shall publicise In any media or public
announcement Information regarding the terms of the Contract, or the Services
supphied, without the prior written consent of the other Party in either case such consent
not to be unreasonably withheld or delayed

8.15. Lien

The Supplier will not permit its Personnel to file any liens against the property or realty
of the Authority to secure payment under this Contract If any liens or interest arise as
a result of the Supplier’s action or inaction the Supplier will remove the liens at its sole
cost or expense within ten (10) Business Days

8.16 Counterparts and Electronic Completion

8.16.1. This Contract may be executed in any number of counterparts and by the
different Parties in different counterparts each of which when executed and
delivered shall be deemed to constitute one and the same instrument Each
Party agrees that the delivery of this Contract by electronic transmission,
Including copies of the executed signature pages via PDF, shall have the same
force and effect as delivery of original signatures and that each Party may use
such copies of the executed signature pages as evidence of the execution and
delivery of this Contract by all Parties

8.16.2. This Contract may be signed by any Party by electronic signature (whatever
form the electronic signature takes) and this method of signature 1s as
conclusive of such Party’s intention to be bound by this Contract as If signed by
each Party's manuscript signature
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Although we are looking at innovative ways to deliver Occupational Health Services, including
mobile services, provider to be aware that there 1s a facility to utilise space at GMCA
accommodation at Agecroft Fire Station to deliver some OH services with cost reductions to
be agreed Facilities include separate entrance, four rooms (including one which s currently
used as a reception) kitchen & tollet facilities, free parking, sound booth for audiometry
assessments, and a serviced and calibrated treadmill available for use during Chester

Treadmill test

1.1.1 OCCUPATIONAL HEALTH DATA

We have provided in this section the annual numbers and types of appointments carried out
by our occupational health and other specialists to provide provider with a breakdown of the

range of medicals undertaken and the volume of appointments

Type of Appointment 2023
Health Survelllance Medical 333
Asbestos Medical 454
New FF Recruit / Inter Service 121
Transfer Medical

HGV Medical 101
D1 Medical 3
Audiometry Assessment (outside of a8
medical appointment)

Blood Pressure Review 15
Functional Hearing Test 24
Management Referral (OHP & OHA) 346
IQMP/IRMP 5

* FF = Firefighter,

Total

2024 over

408
513

105

246
1

46

3

21

418
7

1.2 Required Essential Services

1.2.1 Pre-employment questionnaires, assessments and medicals

years
741
967

226

347
4

84

18
45
764

3196

Percentage
over 2
years

23 00%
30 00%

7 00%

10 90%
0 10%

3 00%

1.00%
1 00%
24 00%

Pre-employment medicals, to include screening, further follow up consultations, in person
appointments To provide advice on physical and mental health pre-existing conditions which

may impact on the ability to undertake the role
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Pre-employment questionnaires (PEQ) and assessments, When the PEQ I1s screened, OH
may request a further assessment with a new applicant based on the medical information
provided on the questionnaire to determine whether any adjustments are required to the role
and whether they are likely to come under the remit of the Equality Act 2010 and to provide
further advice to management

Firefighter onboarding medicals include completion of pre-employment health questionnaire
and medical assessment as detailled below in three-yearly Health Surveillance, with the
addition of GMFRS conducting the Chester Treadmill Test

GMFRS will provide the appropriate medical standards to ensure compliance to expected
recruitment standards

1.2.2 Carry out routine health surveillance ie Firefighter three yearly and annually for
specific roles. Which includes both physical and mental health monitoring. Monitoring
of symptoms of occupational diseases. Other firefighting specific medicals and health
surveillance including LGV and D1 assessments, vibration assessments, asbestos
medicals

Based on National Standards, the Operational Firefighter health assessment (Questionnaire
and Appointment) carried out by the Occupational Health service, ensures health and medical
conditions do not increase risks when working under pressure in difficult environmental
conditions

The Firefighter assessment is In two stages, of which both stages are to be conducted by the
Occupational Health service

Stage 1 Examination by the OH Nurse/Technician

Recent health changes, investigative referrals or recent surgery
Current Medication

History of fits, dizziness or blackouts

Height, Weight and BMI

Musculoskeletal Injuries

Urine test - Looking for blood, protein and glucose, to check for possible
indicators for disease such as diabetes

Blood Pressure

Resting Heart Rate

Lung Function/Spirometry test

History of stress anxiety and depression

Hearing

Vision - Visual Acuity

Stage 2 Examination by OHP
Review of screening by the OH Nurse/Technician
Review recent health changes, investigative referrals or recent surgery
Current Medication
Asbestos Medical (The adherence to the asbestos regulations has been
reviewed by the HSE and fire and rescue services have been granted an
exemption to undertake the tests every three years rather than every two years)
Completion of advisory report confirming fithess for role, any reasonable
adjustments that may be required and an asbestos certificate
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1.2.3 Other role specific medicals and health surveillance including, but not limited to,
HGV and D1 assessments, vibration assessments, asbestos medicals, equipment and
vehicle technicians, annual compartment fire behaviour trainer medical. Follow up
appointments may be necessary to monitor results which fall below expected
standards.

Hand Arm Vibration Assessment Assessment of signs or symptoms of hand arm vibration
syndrome via a physical assessment and questioning to complete HAVS screening form
Completed by OH for any individual whose risk assessment identifies them at risk of HAVS by
the Service To be reviewed annually

HGV Medical For our service drivers — operational and non-operational — in accordance with
licence requirements From the age of 45, HGV drivers have a medical every five years, and
annually when over the age of 60

D1 Medical for mainly non-operational staff who drive minibuses

Annual compartment fire behaviour trainer medical Assessment of signs, or symptoms of
heat stress or dehydration via questioning Provision of rehydration advice and health
education and information as required General health factors Height, weight, blood pressure,
resting heart rate, BMI, lung function test, hearing test, vision test, skin examination, urine test

Equipment and vehicle technicians as defined by risk assessment

1.24 To advise the Service where individuals may be covered under Equality
Legislation and/or required by Health and Safety Legislation, any reasonable
adjustments to ensure operational safety ie to equipment, uniform or PPE or where it
impacts on their ability to undertake the role safely.

Working in hazardous and high risk environments relies on the standards for fitness, safety
arrangements and competency to be met This 1s monitored through various means of
assessment Clinical appointments I1s an opportunity to highlight cases for reasonable
adjustments not necessarily linked to disability This could include requiring non-standard
stocked sizing of PPE or an individual health condition requires ad hoc or personalised non-
standard adjustments This Is to ensure that no additional hazards are created due to the
wearing, use or fallure of the PPE or equipment

1.2.5 Management referrals to OHA and OHP (face to face, virtual or telephone) to
advise on fithess to work and management support and advice. Rehabilitation plans.
Management pre and post appointment consultations including case conferences

Online referral completed by management and submitted via an Occupational Health portal,
following which the OH provider completes assessment of the individual and provides advice
to the employee and referring manager / People Services via report to management also
answering the questions raised in the referral form OH will determine at the first management
referral appointment whether the employee requires a review appointment to monitor their
progress and provide further advice with regard to the employee’s fitness for duty, modified
duties or unfit outcome and what Is likely to facilitate a return to work , with an expected date
The supplier will facilitate the booking of review appointments as required

With a background of an ageing population and the extension of working life, rehabilitation 1s
a key area for the health and wellbeing for our staff The need to assess the functional abilities
of an employee, analyse the work duties and identify factors affecting performance, and the
provision of practical recommendations, will assist in returning an absent employee to work,
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or help to keep them in work The focus here, being a more holistic approach looking at both
physical and psychological barriers to work and how to overcome these

Managers should have the opportunity to engage pre and post appointments to allow further
clarification of the referral This 1s useful for complex cases to ensure clear understanding
through questioning

Management reports should also include signposting links to relevant resources which couid
benefit the individual 1 e apps, websites and books

We expect case conference meetings between management and/or HR with either the OHA
or OHP to discuss progress with an individual’'s case and determine next steps and seek
advice as appropriate regarding case management

GMFRS will provide fitness standards for consideration during review, and the appropriate
levels required for operational staff We will also provide guidance on support available to
enable management advice within the report

1.2.6 Specialist referrals to include Psychiatric Services, Independent Qualified
Medical Practitioner (IQMP), Independent Registered Medical Practitioner (IRMP) with
regard to HI Health Retirement and Injury Award.

Where specialist referrals are identified or recommended by OH, we expect the OH service to
provide or source the required provision We expect the OH provider to manage these
referrals and advise the service appropriately

1.2.7 Capability and ill health retirement (IRMP/IQMP/Injury) assessments

The supplier shall provide Occupational Health Physicians who are qualified/registered In
occupational health medicine to provide medical opinion on ill health retirement eligibility for
the Local Government Pension Scheme (LGPS) and other appropriate pension scheme (for
example Firefighters PS) in respect of the following

Injury Award Assessment

Active member ill health retirement

Deferred member ill health retirement

Tier 3 ill health retirement reviews (LGPS) and FF ill health retirement reviews
Internal Dispute Resolution Procedure

Support with Board of Medical referee appeals FF Pensions

The supplier should comply with the appropriate Pension Funds which require IRMP/IQMP
from whom GMCA takes advice from before making a decision on ill health retirement The
supplier will be required to ensure that these records are reviewed/updated on an annual basis
with the GMPF and Firefighters Pension Scheme

Comply with the appropriate Pension Fund regulations by ensuring that all IRMP/IQMP’s take
account of and keep up to date with Statutory Guidance when giving advice to GMCA when
making a decision on entitlement to Ill health retirement benefits

Produce a report (after giving the individual the right of access to the contents of the report)
on whether, in their medical judgement, an active member/deferred member meets the criteria
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for ill health retirement under the LGPS, FF pension Scheme (or other appropriate pension
scheme as stated above) The final decision on whether any il health retirement terms can
be offered lies with GMCA and hence potential outcomes should not be discussed by the
IRMP/IQMP with the employee at any point

As a default, a face-to-face consultation will be held with the active member/deferred member
in order for the IRMP/IQPM to provide advice on ill health retirement ehgibility
1.3 Non routine Services

In addition to routine health surveillance we will at times require additional services, these
include, but are not imited to

1.3.1 Vaccinations, including venepuncture (for international travel)

We provide vaccinations for small groups of staff Hepatitis B vaccinations for specific group of
staff, and vaccinations for the International Search and Rescue (ISAR) team depending on
their vaccine history and individual requirements in compliance with the Public Health England
Green Book immunisation schedule recommendations Reviews for ISAR booster vaccines
are managed by staff members themselves

Vaccinations

Hep A

Hep B

Hep A and B Combined
Hep C

Rables

Yellow Fever

Meningitis

Tick Borne Encephalitis
Japanese Encephalitis (Ixairo)
Diphtheria, Tetanus & Polio
Typhoid

Cholera (oral)

1.3.2 Needle-stick injury assessments - Venepuncture

Including but not mited to, blood tests completed by OHA to determine Hepatitis B titre levels
for Trauma Technicians or blood grouping for the International Search and Rescue team

Needle stick injury assessments should include taking detailed information about the injury,
explaining the transmission risks, blood test and required vaccinations, with the offer of
counselling about these tests and potential results while waiting for said results, and providing
advice about reducing the risk of transmission until the test results are received Referrals and
advice are then made accordingly
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1.3.3 Alcohol/ drug testing

With-cause alcohol and drug testing capability available to be called upon 24/7 to call-out for
on-site testing

1.3.4 Health promotion

Support In the promotion benefits of good health for employees, by advising and developing
themes and resources for health promotions and campaigns

1.4 Case management
1.4.1 Management referral and case conferencing

From the imtial referral to an appropriate outcome, managing and supporting both the
employee and the organisation, including when referred to a specialist to ensure a structured
review process

The contracted provider should supply written reports which are an objective and professional
capability assessment, based on information from both the employee, the employer and/or
from further medical expert evidence where necessary The focus of all reports must clearly
provide managers with relevant information to inform employment decisions

Following the medical, a report outlining actions and recommendations for managers A
proactive approach is required to provide additional guidance and medical opinion on complex
cases to ensure the employee I1s fully supported and all adjustments are implemented
Enabling a successful facilitation of their return to work or support with an ongoing case

Reports must include,

e Clear direction on the nature of any rehabilitation plans and any physical or practical
adjustments to the workplace that could be considered

e A concise summary of the relevant medical issues and their occupational impact

e Information on fithess for work

e Prognosis, rehabilitation plan, and any advice to support case resolution and to help
manage any unexpected outcome

e A clear indication of likely timescale for case resolution

s Confirmation and chnical justification where a review of the employee’s case is required

e An opmnion as to whether the Equality Act 2010 1s likely to apply, how it i1s relevant and
what adjustments should be considered, with timescales where appropriate
Recommendation should include a clear scope of duties which are within their medical
capability

e A clear separation of employee perception versus clinical opinion and also clarity on
recommendations that are considered medically necessary versus those that may have a
positive impact on overall wellbeing in general terms

e Summary recommendations supported by medical evidence and providing a clear
signpost for the manager to take action

o A clear articulation of the actions to be undertaken by the individual to aid their own
recovery / prevention of future impact
Any onward referral to other services under this specification or externally

* Only obtain consent required by legislation and in a way which provides the minimal delay
to GMCA receipt of advice
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If report content makes it necessary for GMCA to request further clarty (for example as referral
questions have not been fully addressed or there is ambiguity or lack of clarity) this will not be
chargeable to the Service

Any reports provided by the supplier may be utiised in defending employment decisions
including dismissal on ill health grounds or to defend personal injury claims in an Employment
Tribunal or Court If required by the Court, the author of the report may be required to defend
the contents of the report in Court

1.5 Contract Management

The supplier should consistently work effectively with the management team to review trends
and advising on appropriate interventions to maintain and develop a healthy workforce

The contracted supplier should provide monthly statistics and commit to monthly contract
management meetings to work with GMCA 1n relation to continuous service improvements
The supplier should also attend appropriate Service specific meetings and conferences,
including, but not imited to National events held by NFCC and FireFit

The supplier 1s expected to provide clinical/medical updates related to our business
1.6 Attendance at appropriate board meetings quarterly.

Attendance should be by the most appropnate representative This Includes contract
monitoring, systems managers, medical or clinical practitioners, and senior management

1.7 Response time and flexibility of resource

As a mintmum proviston, Occupational Health Services shall be available 52 weeks of the
year, over a five-day period, Monday to Friday, excluding Bank and Public Holidays The
service to be provided between the hours of 08 00 hours to 18 00 hours during which time the
GMCA expect to have access to Occupational Health Physicians and Occupational Health
Advisors, and other staff you may use to deliver the service

The provider must be prepared to occasionally deliver services outside normal hours as
required The above sets out the minimum availability requirements, but bidders are invited
to propose improved, more flexible or extended cover arrangements (to include weekends
where possible) Due to the changing environment and high-risk environment the majority of
our employees work in, the ability to respond to changing demand at short notice 1s an
important element of service provision

Enquiries/queries (via email/telephone call) should be responded to, with action taken, within
one working day

1.8 Location at, and manor in which services are delivered

Applicants are to be aware that they may deliver ther OH services from GMCA
accommodation at Agecroft Fire Station with cost reductions to be agreed Facllities include
separate entrance, four rooms (including one which is currently used as a reception) kitchen
& tollet facilities, free parking, sound booth for audiometry assessments, and a serviced and
calibrated treadmill available for use during Chester Treadmill test

Hidden costs such as overtime are currently picked up by the organisation due to operational
colleagues needing to travel to our Agecroft clinic to attend health surveillance medicals in
therr own time  We are therefore interested in innovative ways, and locations at which,
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medicals can be delivered, whether that includes use of OH partner sites, a mobile service so
they can be delivered at Stations  Our expectation Is that from the outset the OH provision
will in part be blended with telephone, virtual or at Agecroft OH Unit

1.10 Reporting and Management Information

The contracted supplier should provide monthly statistics and commit to quarterly contract
management meetings to work with GMCA In relation to continuous service improvements

The OH supplier should provide detailed management information to the organisation on a
monthly basis, including trends and practical advice on appropriate interventions with which
the organisation may align its wellbeing initiatives to maintain and develop a healthy workforce

The OH supplier should routinely gather feedback from service users (individuals and referring
managers) and provide results as part of contract management

1.11 Provision of training

Provide tramning through a number of means on systems and processes to ensure effective
referrals and management reports Also provide training/materials to relevant individuals to
manage the system and provide technical support If needed

1.12 Staffing

The contracted organisation must have sufficient resources to provide a high standard of
service to the client Staff must be appropriately qualified and competent within the role they
provide to the service This may include ability to access a network of partners for resilience
or In case of capacity issue so that there 1s no impact on service provided

The supplier shall, for the duration of the contract, provide suitably qualifiled and experienced

staff and practitioners which will include

e A Fellow Faculty of Medicine (FFOM) Lead Doctor to provide procedural and process
guidance

e  Occupational Health Physicians (OHP) who are eligible for inclusion on the specialist
register of the GMC, or who hold a postgraduate qualification in occupational medicine
conferred by the FOM and are working under the supervision of a registered specialist in
occupational medicine permanently and directly employed by the Contractor, to carry out
routine appointments

e Occupational Health Physicians who are Members or Associates of ALAMA (The
Association of Local Authority Medical Advisors)

e Occupational Health Physicians registered with the appropriate Pension Schemes in
order to undertake assessment under each scheme’s regulations concerning ill health
retirement

e Occupational Health Physicians who are Appointed Doctors for Asbestos, to carryout
routine appointments

e  Occupational Health Advisers who are Specialist Community Public Health Nurses with
either a certificate/diploma or degree In Occupational Health and significant experience,
to carry out routine appointments

s Practitioners trained in carrying out HAVS screening, having completed a suitable training
programme that will satisfy the HSE

e An accounts manager as point of contact for GMCA

o Dedicated Support staff/operational management familiar with the demands and needs of
a modern fire service, which impact on the way occupational health services are delivered
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While our current OH supplier uses OHT, OHA and OHP, we are keen to explore the most
effective use of Practitioners.

It is the supplier’s responsibility to ensure that such registrations are maintained.

1.13 Key Performance Indicators

Key Performance Indicator Monitor Required
Frequency Performance

Referrals processed and initial contact made | Monthly 95%

within two working days.

Appointment date within ten working days | Monthly 95%

from date referral submitted.

Outcome report within 48 hours from | Monthly 95%

appointment taking place.

Percentage of reports requiring further | Monthly <5%

clarification or inclusion

Percentage of appointments not attended | Monthly <5%

without prior notification

Zero clinics cancelled by supplier Monthly 100%

Enquiries/queries (via email/telephone call) | Monthly 95%

responded to with action taken within one

working day.

Monthly management information provided | Monthly 95%

within one week of month-end.

Customer  Satisfaction  with  service, | Monthly 95%

including:

e Clinical outcome

e Overall service

e Venue

1.14 Delivery of services

System requirements can be found in the attached User Stories, where you will find Must-
Could-Should criteria.

%)

User Stories - OH
Portal.pdf

Access to a support desk Monday — Friday 08:00-18:00.
System issues graded by impact, with appropriate resolution timescales shown in KPls.

Any upgrades/hot-fixes to be implemented by the supplier within two weeks of request.

1.15 Key Performance Indicators

Page 45



GMCA

SFFCL PR LY
MANCHESTER
COMBINED
AUTHORITY

by the supplier within two weeks of request

Key Performance Indicator Monitor Required
Frequency Performance

System specification continuously met Monthly 100%

System user data updated Weekly 100%

System availlable 24/7 with no loss | Monthly 100%

of/interruption to service

Service function issues resolved <4hrs Monthly 100%

Any upgrades/hot-fixes to be implemented | Monthly 95%

1.16 Supplier must inform the organisation of any occasions of failure to meet the KPls.

KPIs are subject to review In order to determine their relevance and required performance

targets This may include the establishing of additional KPIs

Underperformance shall be managed through contract monitoring meetings and will be subject
to abatement of £120 Underperformance shall be managed as follows

o Consistent underperformance for 1-3 months Management under normal contract

management arrangements

s Consistent underperformance for 4-6 months Meeting between the representatives of
GMCA and the Chief Executive / Managing Director of the supplying organisation

o Consistent underperformance for 6 months plus GMCA reserves the right to consider the
early termination of the contract by reasons of breach of obligation under the contract

terms and conditions
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SCHEDULE 2

SUPPLIER’S TENDER /RESPONSE
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Part 1: Your inforr

T and the bidding del

GMCA

You must answer all questions in parts 1 and 2. If you are the supplier, you must answer all

questions in part 3

as well.

Bidders must ensure that every organisation on which they will rely to meet the selection criteria
completes and submits their own answers and declaration for part 1 and 2.

Yes L |
No |
N/A |

Section 1 Your information

Qu ion numbeg Qu i Response

1.1(a) Name (if registered, please give the | Nation Occupational Health Limited
registered name)

1.1(b) — (i) Registered address (if applicable) or | First Floor, Swan Buildings, 20 Swa
head office address Street, Manchester, M4 5JW

1.1(b) — (ii) Registered website address (if [ www.nationoh.co.uk
applicable)

1.1(c) Trading status b) Private Limited Company
a) - public limited company
b) - private limited company
c) - limited liability partnership
d) - other partnership
e) - sole trader
f) - third sector
g) - other (please specify your trading
status)

1.1(d) Date of registration (if applicable) or | 07/12/2022
date of formation.

1.1(e) Registration number (company, | 14528753
partnership, charity, etc if applicable).

1.1(f) Registered VAT number. N/A

1.1(g) - (i) Are you registered with the appropriate Yes (=)
professional or trade register(s) No (=)
specified for this procurement in the
Member State where your organisation NA - X
is established?

1.1(g) - (i) If you responded yes to 1.1(g) - (i).
please provide the relevant details,
including the name of the register and
registration number(s), and if evidence
of registration is available
electronically, please provide
- the website address,

- issuing body
- reference number.

1.1(h) - (i) For procurements for services only, is Yes (]
it a legal requirement in the country No X
where you are established for you to:

a) possess a particular authorisation,
or

b) be a member of a particular
organisation,

to provide the requirements specified
in this procurement?

1.1(h) - (ii) If you responded yes to 1.1(h) - (i),
please provide additional details of
what is required, confirmation that you
have complied with this and, if
evidence of compliance is available
electronically, please give the website
address, issuing body and reference
number.

1.1(0) Relevant classifications (state whether
you fall within one of these, and if so
which one)

a) Voluntary Community Social
Enterprise (VCSE).
b) Sheltered Workshop.
c) Public service mutual.
1.13) Are you a Small, Medium or Micro Yes X
1
Enterprise (SME)'? No O

1.1 (k) Details of Persons with Significant Dr Edwurd Clapham
Control (PSC)?, where appropriate®: 01/10/1986
- Name British
- Date of birth England, UK
- Nationality
- Country, state or part of the UK
where the PSC usually lives Nation Occupational Health L'TD
- Service address . "

- The date he or she became a PSC First Floor

in relation to the company ; Swan Buildings
- Which conditions for being a PSC Swan Buildings
are met:

1See definition of SME https://ec europa.eu/growth/smes/business-friendly-environment/sme-definition_en

2UK companies, Societates European (SEs) and limited liability partnerships (LLPs) are required to
identify and record the people who own or control their company. Companies, SEs and LLPs are
required to keep a PSC register, and must file the PSC information with the central public register at

Companies House. See PSC quidance.

information.

Overseas bidders are required to provide equivalent

3Only information that relates to the persons with powers of representation, decision or control within
the meaning of regulation 57(2) can be considered in relation to the mandatory exclusion grounds and
other details are requested for information only.
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- Over 25% up to (and
ncluding) 50%
- More than 50% and less
than 75%
- 75% or more

{Please enter N/A If not applicable)

20 Swan Sticct
Minchester

Md S

07/£2/2022

20% Share Hokding

Dr James Quigley
15/05/1989
British

Logland LK

Nivon Oceupaienad Hodth 11D
Farst 1 loor

Swan Buildmgs

20 Swan Stect

Manchestur

Md 5IW

08 1172023
20°% Shuc Holding

Miss Kadie Manmon
16 031996

British

I nglnd UK

Naton Oucupioona] Hoath L1D
st Hoor

Swan Buiddimgs

0 8w an Street

Nanchuster

M3 SIW

081172023
20" Share Holding,

Mrs Alison Huss un
24/06/1968

Britoh

Lagland UK

Nution Oceupstionnt Hcilth LD
1t Y loor

Swan Buldmgs

20 Sw i Suect

Nimnchestor

N SJW

OH/11/2023
20% Shwe Holdunyg,

Dr Sunity Babu
26101/990
British
Lngland, UK

Niatron Occupationmal Health L1D
Lirst L loor

Swan Bukdings

20 Swan Siredt

NManchester

Md SIW

24,04/2024
20% Share Holding

110

Details of your immediate parent
company

- Full name of immediate parent
company

- Registered or head office address

N/A
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- Registraton number (f applicable),
- VAT number (if applicable)
Please enter N/A If not applicable)

1 1(m) Details of ultimate parent company N/A
- Full name of ultmate parent
company,

- Registered or head office address

- Registratton number (if applicable)

- VAT number (If apphcable)

(Please enter N/A if not applicable)
Please note A criminal record check for relevant convictions may be undertaken for the
preferred supplier and all relevant persons and entities (as descrnbed above)

Please provide the following information about your approach to this procurement:
Section 1 (cont.)] Bidding model

Question numbel Question Response
12

Please indicate iIf you are bidding as a No

single supplier or as part of a group or
consortium™?

If you are bidding as a single supplier
please goto @Q 7 3

If you are bidding as part of a group or
consortium {including where you
mntend to establish a tegal entuty to
deliver the contract or you are a
subcontractor) please tell us

a) The name of the
group/consortiurm

a) The proposed structure of the
group/consortium, including the legal
structure where applicable

b) The name of the lead member
N the group/consortium

c) Your role m the
group/consortium (e g lead member,
consortium member, subcontractor)

(=3} ¥ you are the lead member in
the group/consortium, whether you are
relying on other consortium members
to meet the selection critenna (1 e are
you relying on other consortium
members for econormic and technical
standing and/or technical and
professional abihty?) and, If soc which
criteria you are relying on them for

13 if you are proposing to use | No
subcontractors please provide the
details for each subcontractor?

- Name

- Registration number

- Registered or head office address,

- Trading status

Pubhc fimited company

Private iimited company
Limited Hiability partnershup
Other partnershup

Sole trader

Third sector

Other (please specify your
trading status)

2o UYY

- Registered VAT number
- SME (Yes/iNo)

- The role each subcontractor will take
in providing the works and /or supphes
e g key deliverabiles - if known

- The approxumate % of contractual
obhgations assigned to each
subcontractor, If known

~ Is the subcontractor being rehed upon
to meet the selection critena (i e are
you relying on the subcontractor for
economic and technicai standing
and/or technucal and professional
ability?) and, if so which criteria are
you relying on them for?

AThis applies to all supply chain members and/or subcontractors where their idenuty is known at this stage

irrespective of whether you are relying on them to meet the selection criteria Where a supply chain member Page 51
and/or subcontractor has been identified in response to this guestion any resulting subcontract entered into with g
that subcontractor for that part of the works services or supplies identified in response to that question wilt not

be subject to the requirement for contracts to advertuse the subcontracting opportunity as set cut in PPN 01/18
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Part 2: Exclusion Grounds

Please answer the following questions in full. Note that every organisation that forms part of your
bldding group/consortium, = wsil as every organisalion that Is being relled on (ineluding
subcontractors being relied on) to meet the selection criterla must complete and subm
responses to part 1 and the declarations in part 2.

Section 2 v for v
a Declaration
2.1 (a) Within the past five years, anywhere in
the world, have you or any person who:
= is a member of the supplier's
administrative, management or
supervisory body or
= has powers of representatio
deciblon or control i the suppliers,
e been convicted of any of the
offences within the simmary below
and listed In full on t
Participation In & criminal organisation. Yes o
No p. 4
Corruption. Yes O
No X
Terrorist offences or offences linked to Yes O
terrorist activities. No X
Meney laundering or terrorist financing. Yes O
No X
Child labour and other forms of Yes O
trafficking In human belngs. No x
Any other offence within the meaning of Yes o
Article 57(1) of the Directive as defined No X
by the law of any jurlsdiction outside
England. Wales or Northern Ireland.
Any other offence within the meaning of Yes o
Article 57(1) of the Directive created No x
after 26th February 2015 in England,
Wales or Northern ireland.
2.1(0) 17 you have answored yos fo any part
+ of question 2.1(a), p»easa provide
furthar detalle, natidin
= _date of conviction Bnd the
Sace Notes for Compietion
Jurisdiction,
e which of the grounds listed the
conviction was for,
= the reasons for conviction,
= the identity of who has been
convicted.
If the relevant documentation is
lly please
= the web address,
e issuing authority,
e precise reference of the documents.
2.1 if you have answered yes lo any part of
. the question above please explain what
measures have been taken to
demonstrate your reliability despite the
existe of relevant grounds
exclusion. (Self cleaning).
Section 3 to the of taxes

and v g
and social security contributions

The for nd ary lusi ller for non. of
taxes and social security contributions, are set ut on this wn and should be referred to
before completing these questions.

Please note, some questions from the government's e may have
been removed if they are not relevant to this procurement, which is why some question numbers
may appear to missing.

a Q eclaration
3.2(a) Please :cnﬂrm that you have met all your Yes X
1g 1o the of taxes No o
and social security contributions, both In
the country in which you are established
and in the
is
e provide:
= the web address,
e Issuing authority,
= precise reference of the documents

3.2(b) IT you have answered no to 3.2(a) please
rovide further details Including the
following:
= Country concerned,
< whatis the amount concerned |
e how the breach was iLe.

. . sacvice gov / / hmant 1130/ int
: And Disc = it
a judicial or
decision or by other means.
e if the breach has been as!abllshad
a judicial or
decision please provide the date/of the
decision,
= if the breach has been established by
ther means please specify the means.

a.3 Please also confirm whether you have Yes O
paid,or have entered into & binding No o
arrangement with a view to paying, the
outstanding sum  including,  where
applicable, any accrued Interest and/or N/A
fines.

Flease Note: We reserve our fight 1o use our discretion lo excluds your Bld where we can

y any that you are in breach of your obligations relating to the
Payment of taxes of sodlal Geaurity contributions

Section 4 for DI %
The grounds for ry tusion of an org. are set out on this wobpage,
and should be referred to before compl g these
Declaration
4.1 Within the past three years, anywhere [ No
In the world, have any of the situations
summarised below and listed in full on
the webpaoe applied to you?
4.1(2) Breach of environmental obligations? Yes O
that environmental  law No X
obligations Include Health and Safety
obligations. See webpaae.
4.1(b) Breach of social law obligations? s O
No X
2.1(0) Breach of labour law obligations? Yes O
No X
PRI plcy or subject of Ir 7 Yes O
No X
2.1(0) Guilty of grave professional Yes O
misconduct? NG, x
4.0 Distortion of competition? Yes o
No X

7https://assets.publishing service gov uk government load: tem/uploads/attachment
ja n; 3

S5 1o
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PRI CTonflict of Interest? You O
No X
Been n the preparation of the [=]
ALY S a5
PITO) Prior performance 1ssues? Yes O
No X
a0 any of the following slatements
apply to you 7
4.10) - () You have been gulty of serious Yes O
information required for lha venncmuon No x
of the
e P niaent of e Dol o e iimtiw:
You have withheld such information.
4.0 - Gy Yes O
No x
You are not able. without delay. to
a.13j) —(iii) submit documents iffwhen required.
Yes o
You have undertaken (o unduly No x
4.10)-(v) fluer he
of the contracting authority o obtain
confidential information that may confer Yes o
upon you undue advantages In the No x
procurement procedure, or lo
tly
information that may have a material
influence on decisions concermning
ward.
7z You are @ relevant  commarcial
subject to 54 of
the Medern Slavery Act 2015 If you
carry on your business, or part of your
business in the UK, supplying goods o
services and you have an annual
turnover of at least £36 mllllon
If you are a relevant commercial
organisation please -
« confirm that you have published a
statement as required by Section 54 Yes x
of the Modern Slavery Act No o
that the
with the requirements of Section 54 Yes X
and any guidance issued und No o
54.
a3 T your lalest published stalement is | We will Inciude a copy of
ase modarn slavery statement within
= the web addre the submission
elerance of the documents.
a4 Yot have anewered YES 16 any of the

questions in 4.1, or NO to question 4.2,
please explain what measures have

e to demonstrate your
rellabmty despite the existence of
relevant ground for exclusion. (Self
cleaning)

Part 3: Selection Questions

Section &

a 1

Response

5.1

" doc Y ce of

is
e!eclronlcally (e.g. financial statements
filed with Companies House), please
provide
E e web address
Issuing authority
= _precise reference of the nts

NATION OCCUPATIONAL HEALTHLTD
nd _and _update
mation - GO

1 isto

5.2

i d ntary of nomi
and g is not

g of
your Setalioy’ Sccounta for the 1ast Twe
years (audited if required by law).

Also, for any other person or entity on
whom you are relying to meet the
criteria g 1o

n g. please

Py of thelr detalied accounts for the
et twe years (audited if required by
1aw).

6.3

5.3(a)

5.3(b)

i you are not able fo_provide a
response to questions 5.1 5.2
please provide any of the following
alternatives.

A statement of your annual turnover,
Profit and Loss  Account/income
Balance of

Financial Position and Statement of
ash Flow for the most recent year(s)
of trading and a bank letter outlining the
current cash and credit facility position.

Alterr forr to
economic_and financial standing (e.g.
fore a

of 9 Yy
owners and/or the bank, charity
accruals accounts r
means of demonstrating financial
status).

5.4

Where we have specified a minimum
Ievel of economic and financial standing
and/ or @ minimum financial threshold
wllhln the evaluation criteria for this
lease selfl-certily by

Yes
No

00
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B

answering ‘Yes or 'No’ that you meet
the requirements set out.

Section 6

T and Ability

8.1

and

Please provi ldc detalls of up to three contracts, to meet the technical and
professional abllity criteria set out in the procurement documents in any
combination from either the public or private sectors; voluntary, charity or
social enterprise (VCSE) that are to our reqt t. VCSEs may
include samples of grant-funded work. Where this L is for 1
or services, the examples must be from the past three years. Where this
procurement Is for works, the examples may be from the past five years.

The named contact provided should be able to provide written evidence to
confirm the of the ir elo

For consortium bide; or Where you have Indioated that you'are reiying on &
subcontractor In order to mest the technical and professional ability, you
should f where the consortium/subcontractors
have deilvered similar requirements. If this s not poasiole (e.g. the conaortium
is newly formed or a Purpose is to be for this contract)
then three should be ] \ the principal

(s) of the p consortium or

s of the
are not required from each

hicle or (three
member).
Where the 1 r @ managing agent not

s a 3
Inlundlng 1o ba the main provider S g aUpplias oF servicas, the Information
requested should be provided in respect of the main intended provider(s) or
subcontractor(s) who will deliver the contr

For each contract please provide the following information

If you P see question 7.2
Contract 1 Contract 2 Contract 3
Name of customer NHS Fire & | South Yorkshire Fire &
organisation who Foundation Trust Rescue Service Rescue Service
signed the contract
Name of suppller Nation Nation Natio, Occupational
who signed i Health timited Health timited Freaten Limited
contract
Point of in the Kelly Patterson Lesley Armiger
customer's
organisation.
Position in the of | OH OH Lead
customer's Employee Health and
organisation Wellbelng
E-mall address Isa.pickerill@mft.n Tarmiger@sviire gov.uk
hs.uk vfire.gov.uk

Description of

Onsite full OH services

Onsite OHP services

date.

contract. Onsite full OH services
Contract Start date. 01/04/2024 01/10/2024 03/01/2025
Contract completion 01/04/2026 01/10/2029 o0z/01/2027

Estimated contract
value

£120,000.00 p/a

£250,000.00 p/a

£80,000.00 p/a

if you cannot provide at least one example for questions 7.1, in No more than

G2 590 words pleass provide’ an sxplsnation for this ent how you maeel the
selection criteria relating to vical and wal ability e.g. your
organisation Is a new start-up or you have provided services In the past but
not under a contract.

Response:
6.3 Where you intend fo subconiract a proportion of the contract, please

demonstrate how you have previously maintained healthy supply chains with
your subcontractor(s).

The description should include, but is not limited to, details of your supply
chain management tracking systems to ensure performance of the contract
and including prompt payment and whether you are a signatory of the UK
Prompt Payment Code (or have given commitments under other equivalent
schemes).

Response:
Section 7
Response
71 insurance
# Please confirm whether you already have, or can
commit to obtain, prior to the commencement of the
contract, the levels of insurance cover indicated
below:
Yes X
. No =
Employer's (Compulsory) Liabllity Insurance = £5M
in respect of any one claim ves X
No (=]
Public Liabllity Insurance = £5M In respect of any
one claim Yes X
No o
Professional Indemnity Insurance = £2M in respect
of any one claim Yesa X
No o
Product Liabliity Insurance = £5M In respect of any Yes X
No o
Contractors ‘All Risk’ Insurance certificate = £6m in
respect of any one claim
*There is a legal requirement for certain employers
1o hold Employer's (Compulaory) Liabllity Insurance
of £6 million as a minimum. the Health and
Safety Tor mora Ir v
http://www.h v.uk/pubns/hse39.pdl

7.2 Data protection —

7.2(a). Please confirm thal you have In place, or that you Yes X
will have in place by contract award, the human and ey o
technical resources to perform the contract to
ensure compliance with the General Data
Prolection Regulation and to ensure the protection
of the rights of data subjects.

7.2(b). Pisase provide detalls of the {schnical facliiies and | Ensuring _compliance
measur P with the General Data
have in place. o Wil have In place by pord i pe jation
award, to ensure with the Data | (OSS i
Protection Regulation and to ensure the protection | { ) &
of the rights of data subjects. Your response shoull fundamental to our
include, but should not be limited to facilities and | service delivery. We
measures: have robust technical
e to ensure ongolng confidentiality, lnlegrlly. facilities and

=il A of p es In place to

. To Gomply. with the rights of data slbjects/in guarantee the
respect of recelvlng pr(vacy information, and confidentiality,

1 and portability of integrity, availability,

personal data; and resllience of all

@ to ensure thal any consent based processing processing systems

meets standards of active, Informed consent, and services: Our dats

and that such consents are recorded an BreteEtan frarewarlk

e to ensure legal safeguards are in place to 1e: underpinped) Ay
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EU (f such transfers will inke place)

@ lo maintain records of personal data processing
activilles and

® toregulasrly last assess and evaluate the
effoctivenoss of the above measures

electromc recorc-
keeping systems that
ensure restricted

access bascd on role~
specific permissions
Al data is stored on
secure UK-based
servers with raltis
factor authentication
and advanced firewall
pProtection Lo prevant
unauthorised access
Regular  penetration
tosting and system
audits are conduclted

to mssess
vulnerabibties and
enhance resiience

agalnst potential data
breaches

we fully comply with
data subjects’ ngEhts

by ensuring
transparent and
accessible erivacy

formation enabling
employees to easily
request access
rectification deletion
or portabiity of thewr
personal data OCur
processes are
designoed to provide
timely responses ta
data subject reguests
in  accordance with
GDPR timelines Any
consent-based

processing follows the
principlas of octive

and mformed
consent withh  clear
documentation and
auditable records

maintammed to ensure
accountabiiny Where

required e

Tmplement legal
safeguards for any
transfers of persanal
data outside the UK,
ensuring  compliance
with appropriate
intarnational data
transfer mecharmsms
Our organisation
maintains
comprehaensive
records of all data
processing acuivitres
detailing the nature

purposae and legal
basis of processing
These records are
reguiarty reviewed to
ensure ongoing
compliance with
GDPR reguirements
we also conduct
regular internai
assaessmeants and
evaluations of aur
data protection

measures  to ensura
continuous

improvement and
atignment with best
practices By
embedding GDPR

compliance nto every
aspect of our rervice
we ensure that data
security and the nights

of data subjects
remaln a top priority
throughout the
hfetime of Lthis
contract
P Fieaith and Safety -
FPlease describe the arrangements you have in | of Daten OFH - the
place to manage health and safety effectivaly and iaenca ":men! of
7 3 (a) control significant nsks relevant to'the requirement | MRO8GSMS smfely 1S &
(Including risks from the use of contractors where | fundamental priority |
7 3 (o) relevant) Please use no mMmore than 500 words embedded within our

For use with ¥ tion - P provide alt

the relevant details of previous breaches of health

and safety legisiation in the last 8§ years apphcable

to the country in which you operate on comparable

projects for both

- your arganisation

= all your supply chain members invoived in the
production or supply of steel

orgamsationat culture
operational

procedures ana
governance
structures We are

fully comphant  with
the Health and Safety
@t Work Act 1974 the

Management of
Health and Safety at
Work Regulatons
1999 and  relevant
sector-specific
guidance our
approach to health
and safety is
proactive
preventative ana
Underpinned by a
clear governance
framework which

includes = dedicated
Heaith and Safaty

Officer  ana direct
board-te

accour\tablllty

We mamiam a

comprehensive
Health and Safety
Management Systern
atigned Witk
ISOA45001 standards
ncluding documented
poticies procedures
and risk assessments
for all chrmcal ang
operatonal
environments Qur
policies cover areas
such as lone working
infection controt
manusal handhing safe
se of equipment
display screen
equipment (DSE) fire
safety and ofinical
waste disposal Each
site or mobile setting
is subject to individual
risk mssessments andg
site-specilic controt

measures lo protect
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Bolh staff and service
users

For contracts
Involving service
delivary across

rmultiple ljocations —
such as those with fire
and rescue services
— we

conduct
thorough Pre-
engagement site
assessments Halsing
with the cllents focat
safoty toams 1o
ensure all activities

are aligned with local
protocotls Our teams
are trained in dynamic
risk assessment
techniques and follow
documented
procedures for
escatation and
reporting or any
identified hazards

Al staff  inciuding
Occupational  Health
Physicians Advisors
Nurses and
administrative
personnet receive
mandatory health and

ncludes practical and
rofe-specific  topics
inciuding handling
mergenc\es

infectol controt
(Partoutardy in" moot-
COVID-1D

environments) and
safe working practices
in unfamillar or remote
locations Clinical staff

When subcontractors
are engaged (e g for
occasional
counsetiing or
physlotherapy
upport), they rmust

PLEEEE NgoTous
and are

required to
demonstrate
compliance with our
heaith anc safety
standards

contractors are
required to  submit
method statements

and risk assessments
which are reviewed
and approved before
engagemant

Ongolng monitoring is
maintalned via audits

incident reporting
systerns and  client
feodback

regutar

s an
are reviewed to Inform
our omtinuous
Improvement efforts
A clear system  of

repo
lnvesﬂgaﬂon and
leaming from

incidents  ensures a
cycle of mprovement
and accountability

in summary our
structurad and
responsive appraach
ensuras that fHrealth
and safety risks are
effectively controlled
across _all service
settings This Includes
robust  systerms  for
assessing ard
mitigating risks when
working in diverse and
sometimes  high-risk
environments such as
fue stattons or other
247 operational
locations ensuring
the ongoing safety of
our staff our clients
and their employees

T r=) Ty in Supply Chains
Where the supplier is a commercial organisation
subject to Section S4 of the Modern Siaveny Act
2015 contracting authoritles should set appropriate
selectlon critena and methodology by which to
assesas compliance

As P with the A ry Act is only
Tolevant to UBIK biadera oriteria aan be broadaned to
relate to non-UK bidders by asking them to provide
tink to pubhshed modern stavery staterments in
their own junsdicton or where these are not
required to a relevant company document
containing the same typs/leve! of information

A pass/fail seloction criterion may be set that oither
the bidder must have compliod with the
requirements contained within Section 64 of the
Modern Slavery Act 2015 and associated
guidance including Information relating to

& the organisation s structure its business
and its supply chains
b its policies in relation te slavery and
Ruman trafficking
< its due dillgence processes in relation to
slavery and human trafficking in Its
business and supply chains
o the parts of Its business and supply
chamns where there is a risk of stavery and
fuman trafficking taking place and the
steps it has taken to assess and manage
that risk
e its effectiveness in ensuring that siavery
and human trafficking is not taking place
in its business or supply chains measured
against such performance mdicators as it
conardars appropriate
the training and capacity building about
slavery and human trafficking available to
its staff or

e where the bidder is a non-UK suppher the
bidder must have provided @ ink 1w arn
equivalent statement or document which
demonstrates Information relating to a-f above

-

Alternatively if nellher of the above are met but the
o explanation and
Ssturmnoes that Sither reaurement wil he._ et
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before contract award, this will be sufficient to pass
the selection criterion but will be verifled prior to
contract awar

71 Real Living Wage (Pass / Fall)
A Pass Is to answer ‘Yes’ to either X.1.a or X.1.b and ‘Yes’
to X.1.c

a. Greater Manchester Combined Authorlty Is an accredited Real
Living Wage empioyer and has an aspiration to procure
contracts with org ations that pay their employees the Real
Living Wage as SHctiated by the Living Wage Foundation Yes
https://waaww livi orqg.uk/ No

ox

Please confirm that your organisation currently pays all direct
oyees in the UK aged 18 St sveran hourly rate equal to or

nlgher than the Real Living Wa

(Slrrantly £10.90 for UK oF £11.85 in London)

B, T your answer to X.1.a was ‘No’ ir al at

Coniract Bward Stage. that you are wiling to entera sontraciual | ves

commitment that within [12 months] of contract cornrnar\carnen No

your organisation will pay all direct employees in the UK aged

38 erover anhoury rataieaual o of higher than the Redl Civing
age.

00

<. il at contract award stage yol
organlsanon T s 1t B Chntractie] commitment for Kev.subs | v
contractors y in in ry of this contract will pay | No
their UK employees whe are diractly involved In the delivery of
this contract and aged 18 or over an hourly rate equal to or
higher than the Real lelng Wage within [12 months] of contract
commencement.

ox

~‘key sub—conlrsctcr means a Sub- Canlra:for directly
with the p of the Goods 7/
Services where either:

1. [20%6] or more of the operational expenditure incurred

by the Operator under this Agreement and/or In
connection with the provision of the Services s Incirred
through sub-contracts with the Sub-Contractor; or

2. the Sub-Contractor ermnploys one or more persons who
are solely in pi g works, services or
supplies to the Operator.

7.az2 Real Living Foundation

a. s your organisation accredited as a Living Wage Employer
with the Living Wage Foundation? Yes
hitps://www. livinawage ora.uk/ No

ox

b, Do you provide all direct employees In the UK aged 18 or over
with employment conditions that meet the Real Living Hours vai
standard as set out below? No

ox

= Decent notice periods for shifts: of at least 4 weeks'
notice, with guaranteed payment if shifts are cancelled
within this notice period

= The right to a contract that reflects accurate hours
worked

= A guaranteed minimum of 16 hours a week (unless the
worker requests otherwise)

nips:/www. livin .org.uk/living-hours

Living Hours Emplover Diaano

> Tool (tfaforms.com)

<. If no to 7.12 (b) above; (Pass/Fail)
Yes
=

0o

Are you committed to providing all direct employees working on
this GMCA contract with employment conditions that fully
adhere to the Real Living Hours standards?

713 G Good Employment Charter (Pass / Fail)
A Pass is to answer yes to either X.3.a or X.3.b or X.3.¢

= Greater Manchester Combined Authority is a member of the
Greater Manchester Good Employment Charter and seeks to Member [
contract with other organisations who share a commitment to
improving employment standards. Suppeorter X

Neither []

Is your organisation a registered Member or registered
Supporter of the Charter.

Registration as a Supporter is zero cost but commits an
organisation to working towards verifiable good employment
standards.

B. It not already r ed and if st ul at cor award
stage, is your organisation willing to become a supporter of the | Yes X
Charter within 3 months of contract commencement. No o

T T you answer (o bolh X.3.a and X.3.b was 'No’ please Indicate

your organisation already does or proposes to (wm—n 12 Yes
months of contract commencement) conform to the principles
outlined by the Charter which can be found here.

00

7.14 Carbon Reduction Plan (Pass / Fail )
A Pass is to answer yes to both X.4.a and X.4.b

a. Tn 20719 the UK Government amended the Climate Change Act
2008 by Introducing a target of at least a 100% reduction of yes X
greenhouse gas emissions (compared to 1990 levels) in the No o
UK by 2050. This is otherwise known as the ‘Net Zero' target.
In accordance with Procurement Policy Note 06/21.

confirm that you have detailed your environmental
management measures by completing and publishing a Carbon
Reduction Plan which meets the required reporting standard
Provide a link or embed your most recently published Carbon Reduction Plan
here:

Available upon request

Greater Manchester Combined Authority has an ambition that
the city region will be Carbon Neutral by 2038. Yes x

S-year-plan-branded_3.pdf (greatenmanchester-ca.gov.uk) No (=

Please confirm that your organisation Is taking steps to reduce
your Green House Gas Emissions over time and is publicly
committed to achieving Net Zero by 2050 and/or Greater
Manchester's Carbon Neutral ambition by 20

Contact details and declaration

| declare that to the best of my knowledge the answers submitted and Information contained In
this complete document are correct and accurate, including parts 1, 2 and part 3.

| declare that, upon request and without delay | will provide the certificates and/or documentary
evidence referred to in this document except where this documentation can be accessed by the
contracting authority via a national database free of charge or the contracting authority already
possesses the documentation

| understand that the information will be used in the selection process to assess my suitability to
participate further in this procurement

| understand that the authority may reject this submission in its entirely if there is a failure to
answer all the relevant questions fully, or if false/misleading information or content is provided in
any section.

| am aware of the consequences of serious misrepresentation. Page 57
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Service Delivery
Method st-tam.n!: As part of your

hlch

rtise they could expect to
you be ulama o provl:l- lho Oceupnllonnl Health services
being ht in this

und.r-t-ndl g of the level of s
receilve sho

Responses should include. but are not limited to:

- C to health sur and case
management services.

- How you will meet Key Performance Indicators (KKPIs) for service
delivery and underperformance management.

- Your app to service V. clinics
and system avallability.

- < P and how feedback will be

acted upon.

ces i in vvlll be
se to dalrvar the range of
ces, Ir| consideration of costs and

- Details of how the servi
delivered, inciuding who you prop:
medical appointments and service
efficiencies.

= Timescales for referrals, l.e. notice period required and how you
could adapt this to deal with urgent circumstances.

= Timeframes allowed for each appointment type.

= Any alternative models to the current service delivery detailed in
the specification that you could offer.

= How would you adapt your resources due to changing demand
due to a major Iincident, or a change In legisiation?

- Details of how you would the 's long and
short-term absence data and p of
interventions to reduce th.

- Given that our uniformed -nd non-uniformed staff are spread over

(some staff providing

ed systems), how will you service thi

24/7 cover on Walch b.

contract?
= Case study of working with simifar org-nl-llon
e Oecot 1 portal pi
(Word Limit 4000) (30% Weighting)
(Response)

Nation OF is a vastly experienced Occupational Fis ._“""‘—'anh provider and is
committed to providing high quality occupational health services witl
excellent communication and account management. We are based |n
Manchester and are focused on providing the | lit al
health services locally to customers in the North West of England in o
friendly, communicative and responsive manner. The management team
and the majority of employees of Nation OH all previously worked at
Healthwork and a with the O ral Health service
provision to GMGA, S worked MCA for a number of

years. Nation OH are working towards the CECOE arie =
anticipate to have this in place by August.

Our proposed model is rooted in
and a deep understanding of the requirements of bolh unll‘ormed and non-
uniformed staff working across mulliple sites, including 24/7 operational
teams. Through our established regional fooiprint and mobile capability.

we are confident in our ability to deliver a consistent, high-quality service
that is fully allgned with GMCAS

Manchester.

Our to Ocet service ry is designed to

ensure conformance with all amlutory and regulatory requiramenta.
promote the health and wellbeing of employees, and offer an aglle
response to changing workforce demands. Within our clinical and
gperational teams. olr experiance In supporting a number of fire services
Soul . \Wa undaratand the
un on public secto
nnd fvonlllne staff. our madet for ¢ GMCA ensures a dedicated, cnmcauy led
g governance. performance monitoring, a
FoBUSE comwnGRIGation Ghannoe,

Notion OH dellvers comprehensive Occupational Health services in auict
with the nd Executive (HSE) guidelines. the

Facuity of Occupational Maedleine (FOM), and SEQOMS Standarde, Our

clinical delivery team comprises experienced Occupational Heaith

IAS), al Health Physicians (OHPs). ano
Technicians trained in undertaklna & wide range of statutory and safety.
oritical m dlc.nls and health -urvolllanc. All services will be eonduct d
using evider st For health

Bl aiManca, wa adhot o OB, Contolof mstastan Regutations
2012. Noise at Work Regulations. and other statutory frameworks. Our
lurvelllance services will include, but are not limited to, audiometry,
Zhirometry. skin checks, HAVS (Tiers 1-4). DSE assessments. and night
eening. ch as driver medica
(D4IHGV) fire ground medll:nll andlecovanate mediesis ara routinely
erformed by our team

Nation OH operates with a fully integrated contract performance
framework aligned to Service Level Agreements and Key Performance
Indicators. For GMCA, we will commit to the following KPIs

- ferral app within 5 working days.

= 95% of reports returned within 5 working days of the appointment.

- 100% compliance with statutory heallh surveillance Umeframes.

- 100% delivery of vaccination and immunisation services per
agreed schedule

= 100% needie-stick or BBV incidents responded to within 24 hours.

These KPIs are monitored monthly. and any exceptions are reviewed
through our clinical governance team. We operate a monthly reporting
cycle supported by quanerly contract review meetings with the client to
assess performance. identify trends, and jointly agree any service
adjustments.

In the event of underperformance, a formal Service Recovery Sian will be
initiated. This includes root cause’ cti

and ongolng monitoring. Our experence in delivering large sontracts
ensures that service continuity and guality are maintained during
resolution phases.

Flexibility is a cornerstone of our approach. We understand that GMCA's
operational teams are spread across multiple boroughs and that some

t short notice or outside traditional working
hours. Ou includes reg y who
can conuuc! site Vinnﬁ wllh mlﬂlmnl lead time. We have a moblile
audiometry and HAVS assessment capabillity, along with portable
spirometry and phiebotomy setups.

Appointments can be delivered:

- On-site at GMCA pr . including Ag: Fire » and
other local fire stations.

- At our own North West clinic located in Manchester City Centre.

- Via experienced clinicians str boroughs.

= Remotely via telephene or video consultations, when clinically
appropriate.

Continuous imp: is within OH's i and
operational processes. All client contracts Include quarterly review
meetings with dedicated account managers and clinical leads. These Page 58
reviews assess KPIs, client feedback. wmplalnl trends. incident reviews,
and horizon scanning for new Cillent
feedback Is collected through both ad hoo survays post-assessment and
formal biannua Any triggers a
Wi while p is shared
wm- oaie s part of our it

o T from
presented at our monthly Internal Quality and Governance Committee.
Our governance framework is informed by SEQOHS and ISO9001
principles, and we are actively working toward full accreditation under
SEQOHS. ISO9001, and ISO27001 standards.




Nation OH's delivery model d around a mulll eam
of directly employed clinicians and support staff. For GMCA. we propose
the following structure:

Clinical Team

o Health — Our OHP’s who all have a qualification
\n eccupationa! hasith of are working lownlds one (DIpOccMed to FFOM
will support se il heaith and clinical

governance. We believe In continuity of cnntml staff is ntial within an
occupational health provision so we will have a pool of 2 1o 3 OHP's that
will carry out consultations for GMCA. All of our Physicians will be
overseen by our Medical Diractor (Or Jamos Quigley) who Is a Senio)

d has nng with

prstdlinsdotlheecle government OH contracts, as well a . uire
experience previously with the GMCA contract. He would act u  Chiof
Medical Officer for GMCA Occupational Heaith. All our occupational

a by love) O doctars - Br Tok
Viaaain (FFOM). Dr yames Quigley (MFOM). O Ed Clapham (MFOM)
and Dr Sunita Babu (MFOM). All aur doclors are members of ALAMA arid
all ha nd the LGPS and
Pave acied a5 IGNIPa and IRMES within those bension schemes.

Occupational Health Advisors — Our OHA's will manage m- pre-
health nd

They will cond 4 Provida ciear robust fineas
1o work advice. Similar to the OHP's, we'll provide a pool of 2 10 3 OHAS
who have previously carrled out occupational health services for GMCA, |
In order to keep up the continuity of clinician. All our nurses hold a
Qualification on eceupational healih stich o8 the SCPHN o degree and
are by Alison (Clinical %

Health & Wellbeing Coordinator — Nation OH has a Health & Wellbeing
Coordinator (Victoria Cawley) who is & clinician and there o support all
Line year. GMCA wil

have support and acce:
who will work with GMCA lo luppoﬂ wellbelnq Inllla(lvui pmmms health
nd i ton with the Authority.

Sueport Team

Contract/Account Manager — We believe that our contact m-n:gomcm
team should have both clinical and operational background.

Operailans Directar. Kadia Mannion. supported by aur Cinical Director,
Allsor . will be the Contract for GMCA who
Will Ba the poinis Of Gontac and ensure Gontrect Compllanca. sarvice
quality and stakeholder engagement.

Chief Medical omoer — One of our Nation OH Dlreclol. Dr Ja'rnes

Quigley. who is healtl y be
nppo.m.a to GMCA to clinical with

nd risk James will be supported
by Di (Ciintear Director & Fire
chrescnmuvc for ALAMA)
Service ators — GMCA will have Iis own ed ation

team within Nation OH. This
GMCA managers with reg
recor

m will handle appointments, lialse with
o quelleu and update/manage employee

we in ata
Level in fire service
have Senior OHPs (Or Quigley and Or Clnphnm) heiping rewrite national
fire service clinical and operational
practices remain current and Vet e as Al e Soul SCaH OMOAS
Ylews on the progross of work as it Is undertaken. Dr Clapham is
working closely with ALAMA becoming the National ALAMA Fire Service
reprmmantailven o el T S0 Tk B 1o AL AR using his experience
1o offer expert advice and opinion on fire service medical Issues to other
doctors and services. Such work and learning at a national level can be
shared wilh GMCA to ensure besl practice.

PP will be based on urgency, and staff
EHR ( Heallh ) and
system PProp! hedul
wriage. and secure reporting.

We can m

t all of GMCA's expected KPIs and exceed. We offer
Within the a ti

- Within 48 hours and saar; within 5
working days; urgent seen within 1 ay.

- IRMP/IQMP: Offered within 10 working days of request.

- within 2 days.

- Clinles: to agreed rolling
programme.

- ick: within 24 hours, with on-call

clinician rota.

= Fire Ground Medicals: Delivered on-site or al mobile unit with 5-
day notice.

For or major e hold clinical capacity
In raacrve and can reallocato staff or depioy & mobllc cllnlclnn- to onsure
continuity of care. in

adapt and U 215 & remote SuPpon model If this was

mquncd,

we based on clinical need and complexity.
Standard timings Include:

= OHA Management Referral: 6O minutes

- OHPF ©0

- New FF Recruit OHAGDO minutes

= New FF Recruit Medical OHP: 60 minutes
- 3-yearly FF Medical OHA: 60 minutes

- 3-yearly FF Medical OHP; 30 minutes

= LGV Medical OHA® 30 minutes

= LGV Medical OHP:30 minutes

= Wi Heaith 1120
minutes
- Pre "t Health Follow Up: 15 minutes

= HAVS Tier 2° 20 minutes
= HAVS Tler 2 & 4: 60 minutes
- 20

These durations include time for clinical documentation, reporting. and
care coordination.

Nation OH i a c y Plan allgned with 1SO22301
n PO 1o @ major (e.g.

pandemic. industrial action). we can escalate service capacity within 48

Dours. Our surge sirstepy Inclides; increased remote ol hours and

tringe. obile

ciinics for aus We monitar
througn o
Medical Advlacry Boards. When new lcqulremenls emerge. auch ae
. wes

integrate updated protacols within 14 days of publication.

©Our case of

sickness absence trends using data supplied by GMCA's HR or BI teams.

We offer a dashboard-led view from our portal that identfies top reasons
teams,

bt recurmnou pallarn' This d-ln informs.
access to mental health support,
d

regutar cnn(cal rapnmng on it 1 K an k options. In
previous fire service . we have uced long-term
sickness cases within 12 months gh early 1

ts advice, and support.

We understand that GMCA s uniformed staff, such as firefighters and
ISAR teams, arc based on watch systems and operale across a 24/7
schedule. Our service model Includes:

= On-site clinics aligned with shift handovers.

GMCA
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= and oiinics by
= Rolling calendar of flexible mobille visits.
= Integration with GMCA's internal booking systems and rostering.
For remote boroughs or small stations, we will cluster appointments by
locaton and dativer s mulll—survlcu cllnhx to minimise disruption. Our portal

ort across all job roles,
from fleld-based staff o senlor oMco.based professionais.

Nation OH y p o Health for the three
fire M de. S
Lancashire as well as several other blue light services. OUT\VGPK Includes.
of health for 1,000+
staff,

h HAVS
OHP-led IRMP and IQMP declskon-muklr\g, rapld vaccination programmes
(e.g.. seasonal flu) and delivery of post-incident mental health support.
This experience equips us to understand the cultural and operation:.
pressures of uniformed services and deliver a high-trust, high-accessibility
service model.

Nation OH cure. cloud-based O Health portal
With role.bated access, Featuras Inalude:

- Referral submission and tiage.
- Appointment scheduling.
= Real-time status tracking.
= Access to outcome reports and OH letters.

= KPI dashboard for contract performance.

The portal is ISO2700 and via or mobile
device. GMCA will be el named admir ive users and
with { ight of rals and

outcomes.

Nation OH | obust, and
ﬂexxble Owupalional Hun"h service u:. GMCA. With ex(er\slvu experlence
nd 24 , elieve that
we are the natural provlder 16 detvera bespoke service rodel that maots
tatutory the health and wellbalnq of all GMCA
staff. Through slrcng five
collaboralive ethos. we aim to provide long-term vala and high- qunllly
clinical outcomes across the contract term

Service Management

How would you
management and monnonng ofrecords and ssrvias provislan? Please
ensure you identify an

(Word Limit 1000) (5% Woighting)

(Response)

monuenng o{ records and sorvloa provision within an Occupallonal Healm
ce

H) servi
nppronch (> onsire semise cantl uity, data i
compliance, and optimal user experience. Nau on OH has extensive

in g and igh-quality OH services for
large, multi-site 1s. Includi ﬂr rvices and blue light
services. Our model 1s in strong

communication. and a fiexibte. client-centred implementation plan. We
recognise that smooth service mobllisation Is critical to the long-term
success of the contract and that careful management of record:
processes, and personnel during this phase lays the foundation for
excellent and comphant service delivery.

The initial stage of mobliisation begins with a thorugh planning phase
Nation OH and the client. We
el sty ck-off oy il key to
define the project plan, -:lnruy objectivas, confirm roles and
responsibilities, and identify potential risks and dependencies. This
meeting would also establish clear lines of communication, ensuring there
is Joint ownership of key actions and accountabillty for outcome
throughout the mobilisation peried. The mobilisation ptan would Inslude
agreed with regular reviews to monitor
aotivity and identfy nny required carly in the

A key element of the transition s the secure and accurate migration of
clinical records. Our governance team will undertake a full Lo of

the current records system to the format, nd
of records held. We et rasords aro-atorad

in a secure digital format and that Swisting praviders.will cooparate fully In

their transfer. Our Lead will the records

transition to ensure full comphunce With GDPR. the Data Protection Act
and SEQOHS standards.

Nation OFH's OH portal plays a crilical role in the management and
monitoring of service provision. The porial is a secure, cloud-based
platform that allows authorised personnel to make referrals. track
appointment progress, access reports, view data trends, and download

uring , we will configure the
portal In line with client-specific and 3 9
alignment with referral , rlage and reporting
structures. We will provide user training pi for

managers. HR personnel, and relevant stakeholders.

To ensure a seamless go-live, we conduct soft tainich lesllng, which
Includes making test
reports to ensure system functionality and usabillity. We also provide ‘on-
the-ground'’ Implementation support during the first weeck of serv

deivery 10 resoive any 1ssues immediately and ensure confidence In the
new service. Our team incl

Manager. Project Manager, and IT Lead who provide ouersight and rapid
response capabliity thioughout this period.

Onca service dellvary begins, we place a strong emphasis on the angoing
nd g of p Our service Is underpinned

by clinical ana operational guvernanue ’ran\eworks that ensure
d

contract review meetings are held (o prosent performance against agreed
Key Performance Ingicators (KPIs), Including referral turnaround times,
DNA rates, report quality, and foedback tiends. KPIs are generated
directly fiom our clinical management system and are supplemented by

y to provide Insights and contextual

understanding

Our service model is proactive in nature. We conduct regular audits of

clinical records, appointment durations, and clinical docurmentation to

ensure (hm ma Seryice feiains of high qunhly and that cunlc.:mo are
This by

our Clinieal Lead and informed by SEQOHS criteria, Dalu quality reviews
are undertaken quarterly, with a focus on coding accuracy, record
completeness, and audit trails.

Service user feedback s also Integral to our ongoing service
management. We operate a rolling client satisfaction survey which is
issucd after cach clinical Interaction. The resuits are analysed monthiy

and quanlltallve data to help inform service devolopm:nt and allows us to
respond swifily to an, or

. If rends are we will uj ok Cauve

and action pian (o resoive the Issue.

To manage the continuity of service during periods of staff absence or
we 2 floxlbie (asauires pacl of experiencad

OoH
Our service delivery team Is supponeu by a central Echedullng team who
ensure clinical across all nd
service lines.
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Risk management Is bulll Inlo every siage of our service. We maintam =
contrncl—speclrc risk register which is reviewed monthly and updated in

to refiect ging risks. This includes risks. relaleu lo'data
Security. sy ime. workforce stakeholde:

gag. . and _ For each risk. we ldenllfy kelinood,
impact. v and a owner.
We recognise the importance of continual improvement and adapl our
service over time in line with In . and
Iegislation or best practice. Our C\uamy |mpr nt Lead is I e Ibl

for idenlifying opportunities for
initiatives. and bcnchmarkmg per‘formanco aoainat oihar contracts. We

also part in and stay abreast of Faculty of
Occupational Medlclne gu:dnnce and nationally we have Senior OHPs (Dr
Quigley and Dr © rewrite r fire service medical
standards as par\ of the NFCC working group, which also ensures o
clinlcal and Pr current and evidence-based. We
have our own internal fire service standards that we have implemented at
several of our other fire service clients which are robust and defensible. Dr
Clapham is working closely with ALAMA to become the National ALAMA
Fire Service representative to offer expert advice and opinion on fire
service medical issues to other doctors and services.

In summary, the

of records and senril:e provlslon Is dependent nr\ meticulous planning,
strong g " . st nd an agile, responsive
dellvery model, Nailon OH brings a proven methodelogy and a track
record of delivering complex OH services to large, dispersed
organisations.

c P Added

What nd rable actions will be
Incorporated Into the offer to drive Continuous pmeass improvement. and in
what ways will these clearly uish the p from those

P
of competitors? How will the effectiveness of these Innovations be
monitored and quantified over ime?

(Word Limit 1000) (5% Welghting)

(Response)

Nation OH is committed to the dellvery of an Occupational Health service
for the fire service that not only meets the required standards but actively
drives excellence through continuous process Improvement and service

Innovation. At the heart of our lles a t to delivering
evi n, and u: red solutions. We do not see
uonllnuous lmprovemcnl as a passive or ivity but as an

. gy that shapes every aspect of service
ry. This ¥ g othos |s within our clinical
governance fr e and cuitural values, and it
is this commitment Ihﬂl will dear!y dlsﬂngulsh our proposal from those of
ather providers.

We add additional value (and are doing so already at other fire and rescue
services) by being able 10 provide.

- Case conferences / Case audit meetngs

- CMO strategy involvement at Board Level

- Being a small bespoke provider who can tailor OH services for
each customer and each Fire Service we work with

- Efficient clinic planning where we can offer specific OH medical
clinics to provide high throughput.

- ‘Clinical Panel' expertise for complex or difficult ongoing cases.

- Flexibility to rapldly adapt to new needs and with ever developing
services within the core contract

Our first core strategy for continuous Improvement Is the structured
deploymenl o( the Plan-DoSludy—Act (PDSA) cycla across clinical and

al funct . By Nt metr into
our service governance. we ensure hat ail change imitiatives are carmed
Sut with elear hypotheses. defined goais. real-time evaluation. and

to client indicating

iong referalto appolntmant el In earaln peak perlods, we plioted a
dynamic triage and resource reallocation model using PDSA
methodology. As a result, we significantly reduced average waiting times
for prionty referrais and established a model that can be replicated across
contracts,

To underpin our Improvement work. we Invest heavlly in data intelligence.
Our Occupational Health portal is with cust: o g
Gachboartds that allow Us and our CHeNts 16 track a wide range o

referral turnaround time, report Issuance within defined deadlines, no-
show rates, and satisfaction scores. They also include clinical process
indicators such as the number of Tler 3 and Tler 4 HAVS assessments
conducted. health surveillance compliance rates. and patterns of mental
heaith referrale. VWhat differentiates Nation OH’s data model from others is
our abmty to convert this raw data | into actionable lnsighls Through trend

are able to
anticipate demand. identify underper{ormanc& and nfor targeted
interventions

Another key of our is the Introduction of digital-first
innovations designed to enhance user engagement, reduce inefficiencies.
ang improve cfinical outeomae. One such innovation Is our self-service
er. within our online portal. In
paraliel, we have iniroduced a sune of digital wellbeing tools and remote
a that ndividuals to take an active role

I 1heir own health management. These include confidential online stress

nts, digital risk screening, and remote spirometry kits for
certain worker While other providers may deliver OH services with

GMCA

a imited digital Interiace. our N facing te

provides a wider. more accessible and lnr;(uslve reach, We have found
that the of 44 ur y referrals,
enhances the quality of In i by supports a
Breventive moder of care that ahgns with the wider Sbjectves e Rt
wellbeing strategies.

We also pride ourselves on our ed in nme. All
Nation OH clinicians are aclively encou propose and trial
gh our quaﬂerly Clinical Innovation Forum.

deas range from r ing ys to Improving
template Siructures or Integrating new svidence Into practice. Recent
examples include the introduction of a 'Fast Track Return to Work'

¥ . which n— d earty OHA
In!ervenuon This model of no
engagement but ensures that our service evolves \N(ih cllnical and
operational realities.

Another key pillar of our
Gna co-production. We do not rely solely on standard >aus!acllun surveys,
although these form part of our metrics. Instead. we take a mor.
structured and embedded approach 1o gathering Insights. We hcm regular
slient listening seasions. quarterly user groups with HR and lin
managers. and periodic service design workshops to caplure “vewing
needs. By inviting rirsrispmbieiugel Whanbe directly to service
development, we create a partnership model that builds trust and ensures
rel . For 3 from HR managers led us to streamline
our case conference process and introduce a structured case summary
template for long-term absence cases. This led to clearer communication.,
more = se ma nt. reater snusxncuon among HR

L al lhrnugh $n

channels.

Joensure mecoantabiliy and meaaureitsnt of innovation effectiveness, all

N in s lmprovement
Regls\er a dynamic lnlernal tool that tracks prapesals assigned leads,
targets, imelines, implementation status, and cutcome metrics. Each
Improvement project is assigned a success criterion at the outset. such as
percentage reduction in processing time, increase in client satisfaction, or
reduction in repeat referrals. Quarterly internal audits assess these criteria
and outcomes are reviewed with clients at contract review meetings.

We also take a future-focused approach to improvement. Our service is
structured to remaln responsive to external changes, including evolving
legisiation, gmerging occupational heaith trands, and national health
we ctive par
Inciuding the Facally of Occupational Medicine, SEQOHS slakeholder
forums. and cross-sector benchmarking Initiatives. Our Policy a
Compliance Lead ensures that all innovations remain compliant with
regulatory frameworks and aligned with best practice.

In coneclusion, Nation OH's offer is underpinned by a mature, embedded
culture of continuous improvement that extends across every level of our
organisation. Through svru::tured melhodologles advanced dal
intelligence. stakeholder engag At clini O e argital
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SSITlions, we deliver & servics Tnat s dynemic, responsive; snd desined
to evolve over time. These not
Integrated components of our model, ccnunuously moniored mrougn oxir
eported to clients. Wh.
Jitingulshos our proposa ey e fonly the robustnoss of Gur denvory but
commitment to doing things better—faster, smarter, and with
more impact. We do not see Occupational Health as a static service but
as a piatiorm for transformation. where every insight is an opperiunity and

every

Responses should include, but are not limited to, the following Information:

- total number of staff thIn the organisation. Mlh lDBdﬁc
dﬂtlll ©n the number who will
- An of the and rolmnl .klll- of
the p Including any v certil
regulatory approvals.
= Detalls of any their roles,
and
- Case the y of similar
for and
client where
(Word Limit 1500) T (10% Welghting)
(Response)
Nation OH is & led he. with d
] hlgh—qunmy services across both public
and private . We are uni to deliver effective
health to ritical and

dispersed woridorces, such as fire i rastss St aeas o
modsl, and operational methodologles B

to an
heaith % P the real ia needs of our clients and
their Our for A &
¢ ) our 1o deliver
oH n a iros and it
Powerful case study of our app! ic st Very. and high-quaiity |
clinical governance.
Nation OH 26 staff
. and Tolos. OF our 14 Oocupational Hoalth
Pr 6 are C Hant Ocs al Health (OHPs). all
2on the GMG Specialist Reglater and either Members or Fellows of the
Facuity of Occupational Medldne (MFOM/EFOM). This group Is
responsible for clinica

case
statutory easeatmants SLch aB IGMP and IRME Undor tne Fl'ongh!o
and Local (LSPS). Our team of 6

He: (OHAS) urses with NMC Part 3
Speela"l( Communny Public Health Nuree (SGPHAN) reglevation in
Occupational Heaith. and many are also trained in Tier 3 HAVS
SPIrometry. avdiometry. and mental health
first ald. We also employ a core team of 4 administrative, project. and data

back-office operation. governance and

client engagement.

For this proposed contract with c \ed Authority
(GMCA). we would a of & staff who
would directly deliver and support the -ew!ue Thls loam would Include 1
Consuiltant OHP, 2 Senior OHPs and 2 OHAs, with a r.'edl

to portal use, pcrllnq. and
data compliance. The team would be led by 2 Contract Nianagers (one
Ciinical. one Oj oH
services across biue-light anu public sector eonllnels. This .lrucluva

h the

across a mult-sit nn like GMCA. ana
allows for the A dallvary ired across Greater
Manchester.
Our is gned to support bolh reglon-l

autonomy and cen

ST Cimical Director and Opernnonal Director, who mannga our national

and [=} by our Board of Directors.
OHP with

which our Chiefl O"kmr a Co
of and our Cx« Director. this
Quality end c Lead. for

s &
all and that v
and cllnlcal -undnrds are uphela across all contracts.

A core example of our abliity to deliver heaith
actoas mulliple operational hube can be tound 3 In our current contract with
- & we took over in an_
gency Appetoinran they were havi: ‘f it tharr 1 previous provi
Thb "2d 1o o long-standing relationanip which has seen Nation OH Sotver
1o the needs of fire
Gnd rescus includ) IRMP and IQMP
health (Including HAVS. audiomerry.
y and skin and
(including Chester Step and Treadmill Tests). e

RS conir as required not only cinical expertise, bu
| cestvery modat that ! efecis ihe unique aparational realiies of = 2ar7."
| watch-based 1tipl in alarge

fire
ca. T lhl- Nation OH lmplemenled a lla)llbla and
decentralised delivery model using a
units, locally stationed clinical staff. and a cen(rallseu apyolnlrnor\l system.
Cllnlclnn..:vav: deployed directly ta MFRS fire stnuc;u across the region,
udi irkdale, 3

face-to-face clinic:

that aligned wll.h lhe -mn patterns of fire ciews. This
1o

o st clinical ime
to v heid app 2
In one specific case, MFI urgent and case
review clinics across a gruup of six fire a
otential &. Within 48 hours. our t
deployed a Ciinical Nurse Lead to visit all six locations over a -da
period. We conducted skin assessments, hearing tests. lung function
and ing doc tation using our secure.
mobile Oul an
delivering these clinics helped the sevvlc.e i with
1o
birver oy
In terms of . the OHPs in the MERS,
are all in of an OH and ha
MFOM or FFOM accreadited advice with g within
y . All of our OHPs are lu'ly competent in
amP and have in line with
the fire and LGPS g “on ii-heaith

retrement. Our 'OHAS are not only experlenced in complex
ogement and filness assessmants. but are alse trained in dellvering
st al

= pians for byl B
ig o MFRS were specifically chosen for their
ability 1o work Y e sites. and each is trained in
HAVS Tler 3, y. y and sur

In addition to our internal team, we work wAu\ a small, inlanr-wu group of
. Al

Nation OH's 9 and proat A e wre
nder our quality management system.
They are included in our & sEooHs proporation audits and must provide
4
ory

Cilient feedback from MFRS has been
terms of our flexibility, responsiveness, and clinical quality. | vn anpual nnam
satisfaction survays. 97% of respondents rated our service as good o
| exceflent. with particular praise for our localised delivery m aciar and anss

= . In quarterly contraot review mestings. WERS hao highiighted

9.

Sorvice dellvery to align with operational 3 . and
legislative requirements.

The successful delivery of the MFRS contract provides a ol.-r and directly
applicable example of how Nation OH would deliver the G

MCA
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occupational health service. The two organisations are comparable in
structure and scope, both invalving 24/7 uniformed operations spread over
a large geographic area, with the need for timely, flexible OH support
tailored to both operational and non-operational staff. Our experience with
MFRS demonstrates our ability to deliver across multiple sites using a
mobile-first model, support statutory requirements like IRMP/IQMP, and
provide integrated, multidisciplinary clinical care led by Consultant-level
physicians and OH specialist nurses.

Nation OH is confident that our organisational structure, experience, and
resources position us to successfully deliver a comprehensive, agile and
high-quality occupational health service to Greater Manchester Combined
Authority. Our history of success with similar clients—most notably
Merseyside Fire & Rescue Service and other fire services—demonstrates
our capability to handle large, complex contracts with professionalism and
flexibllity, always with a focus on outcomes, clinical excellence, and
partnership.

We understand that fire and rescue personnel operate in high-risk, high-
demand environments, and that any occupational health service must be
tailored to meet both the individual needs of the employee and the
operational continuity requirements of the service. We are proud to be a
trusted partner to MFRS and other emergency service providers, and we
look forward to bringing that same level of commitment, flexibility, and
clinical excellence to Greater Manchester.
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GMCA

1361- Provision of Occupational Health Services: Social Value Commitments

Nauor\ O

Health Litd

Status  Submilte

Contract Value GBF’ 400 000

Soclal & Local Economic Value (SLEV) Committed

aer 82,883
Target SLEV Add (%)
20 72%

Ref torm

Summary Results
i

by Measure

Proxy Value Units

Fi

rgel SLEV

Target Description

GBP SVA

Cocal people
employed or
retained

no people
GBP 39 440 31 FTE

lGsP 78 851

We believe that we will nead 6 FTE staff members lo deliver this contract alt being employed from the Greater Manchester area We
nlready employ these Individuals so witf not need to racruit

Uocal people
employed or
ratained that are
1 UPE translers

no people
GBP 30 440 31| 7 PES

Long-term
unemployed
eople recruited

no people
GBP 51 561 2re

Long term
unemployed
lhomeless people
recruit

NT3b

no people
GBP 51561 oy

Employees
recnuited who are
Not in Education
NT4 | mptoyment or
Trainmg (16-24
yo)

no people
GBP 53013 Zeo

Unemployed
16 25 year old
care leavers
recruited

NT4a

s no people
GBP 63 013 FTE

Unempioyed
ex-offenders aged
18 and over
recruitod

no people
GBP 55 022 FTE

1361~ Provision of Occupationat Health Servic

es Greater Manchester Combined Authonty

Page 1of6 Soclal Value Portat Lid

Report generated 1/9/2025

[Unemployed
|individuals with
|sisabititias
[recruited

Z
5
Py

no people
GBP 51889 iy

[Accradited
NT9 |training for new

GBP 347 ne weeks

employees
Empioyment of

NT10 |new apprentices

GBP 30873 | no weeks

Emptoyment of
naw apprenitces
N7 1024 om designated

jgroups

GBP 30973 | no weeks

Parsonalised
support o hetp
lunemployed
[people Into work

NT11

no hrs (olal
session
duration) no
attendees

GBP 110 29

[Commitment to
carbon emisaions
savings to
[achiave GMa
[NZC ambliion
before 2038

GBP O YN

[Nation OH have calculated our cument bassline emisslons for 2024 based on our current dala and operation Data la based on
principally being o ramote company travelling where nacessary (o othars sfles and reflects @ hikely Nation Ocoupational Health output
at our current position  We are mundful of this reducing carbon emissians per user and being mindful of our overafl Impact as a
business on the environment to managa this In line with our grawth as we work fowards achisving nat zora by 2050 To drive our
progress towards Net Zera we have set the fotlowing emissions reduction targets Short Term Target (By 2028) Reducs smissions
by 10% Mid Term Target (By 2032) Reduce by 20% Long Term Target (By 2050) Achteve Net Zero emussions

Registered a5 a
Supporter for

GM:

B

raaler
Manchester Good
Employment
Charter

GBPO

We hava commitied to the ragistated in the fast couple of weeks for the Greater Manchestar Gaod Employment Charter and expoect
to have this in place by the contract start date

Meanmmngful patd
NTI3 b o

GBP 11238 | no weeks

4

GBP 1650

across Greater
within Occupationat Heatih

We always weicome clinical piacements from any of the These

shadow our nurses and doctars Buring cinlc fime 1o gain

Meaningful pald
work placements
paying the Reat
Living Wage+

NT13a

GBP 467 68 | no weeks

F}

GBP t 871

We aiways weicome clinical placements from any of t across Greater
sbhadow our nurses and doctors duning chnic time fo gnln experience within Occupational Haalih

‘these can

Personalised
support to
improve career
land ilte_skills

NT96

no hrs (total

sassion
GBP 11099 {4, rauon) no

Gigital iteracy
support for
designated
aroups

NTS7

no staff
GBP 17 48

hours

Suppart for
students at focal
oducationat

no staff
GBP 17 48

12

hours

GBP 210

our s have in

y: seminars 1o locat colleges and universities and woutd like to implement tis
across Groater Manchester

1361 Provision of Occupational Heslih Services Graater Manchester Combined Authority
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iniatves to £ invested
romote tocat he lima
w50 Prome GBP 1t materials GBP
esquipment
[employment etc
Spend with
NT14 [VCSESs in tha GBP 012 £ GBP
ply chain
Spend with local Al of ty chain based Greater Manch d M dle and his throughout th
NT18 [companies mthe | GBP 136 £ 100l GBP 136 of our supply chain for contractors are based across Greater Manchester and Merseystde and continue to use this throughout the
supply ehain contrac
Spand with locat Al of our supply chan f tr b Greater Manchester and M d t his throughout th
NT18 |ombs 1 th oop 137 . 100 GBP 137 pply chain for contraclors are based avross Greater Manichester and Meiseyside and continue 1o use this throughout the
supply chain contract
Spend with local
et
INT101]minorty owned GBP 128 £ GBpP
[SMEs in the
supply chain
NT1S \E,g’seé‘s"::j‘;:ﬁ‘gs GBP 106 34 exg’; n“"“;‘: rs] 0| ©BP O ourPnysicians are happy to deiiver any expertise in any chnicaioccupational health matter to SME s throughout the contract
Suppor for
NT16 [VCSEs thraugh GBP 1 £ invested aBP
idonations
Suppon for R
NT17 [VCSEs through | GBP 1748 [T
hours
[Muitidimensicnal
weltheing employses
20 [ aBp 75 | STEeye cBR
access for staft access
[Support for Einvested
mental health inc time
NT39 |awareness e8P 1 maleriais o
campaigns for equipment
staff ete
Finvested
Expert Equality, inc time
NT1o5Diversity & GBP 1 materials cBP
Inciusion tralning equipment
olc
Accredited Living Nation OH are an oy Al inciuding Bnd support staff receive wages above
NT197)wage emplayer cePo YN G8P __|the nationat minimum and ﬂvlng wage o ctmdnns
[Contractors in the
N4z [Supply ehaln ,:;a‘ GaFo % 75| ©BPO  |We ensure that ali of our contractars in our supply chain are Real Living Wage employers
[ Wage employers
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1361 Provision of Occupational Health Services Greater Manchester Combimned Authonty

Report generated 1/9/2025

P
imitigate modern
NT43 slavery risks i Gee1 g‘i‘(e'r’:;l GBP
supply chaln 9 eplc
[Supply chain
audits that dentfy
NT58 |and manage the GBPO o audits GBP O \[/)\/‘:zelétac\/reo:'a‘él(rxg:aalnzgllcy that states we need lo carry out audits on a quarterly basis This wili be lead by Dr Ed Clapham who is our
risk of modem
stavery
Initiatives to £ nvesled
promole and inc ume,
NT51 [support GBP A malerals GBP
responslble equipment
business elc
£ invested
Support for Inc time,
NT24 [community GBP1 | matenals GEP
(riiatives to equipment
reduce crime 9 :(c
Suppor for tocal
communtty Nation OH support a secondary school close 1o our location in lerms of funding for their prize awards in Science and also in terms of
NT28 projects through GBR1 £ mvested GBRO offering to do interview practice for their students for careers and education days
donations
Support for local
no stalf
NT29 [community GBP 1748 |vo! aBP
projects through hours
£ invested
Support for ine time
NT25 fnitiatives to lackle GBP 1 materials GBP
| equipment
elc
Support for Elr:gvff‘::d
Nr2g [rommuniy heath | gep g aterials GBP
or welibelng Uipment
interventions e :lc
Support for £ invested
intiatives locused ne lime
NT27 fon strengthening GBP1 materials GBP
commurity equipment
networks elc
o £ invested
te more Inc time
NTs2 [P GBP 1 materials cBp
communities equgg\em

1361~ Provision of Occupational Health Services Greater Manchesler Combined Authanty

Page 4ol 6 Social Value Portal Ltd

Report generated  1/912025

Reductions in
scope 1 & 2 CO2e

To drive our progress towards Net Zero, we have sel the following emissions reduction targets « Short Term Target (By 2028)
Reduce emissions by 10% + Mid-Term Target (By 2032) Reduce emisstons by 20% ¢ Long-Term Target (By 2050) Achieve Net
Zero emissions We will revisw and adjust these targets annually to ensure they remam realistic and actuevable Wa will continue to

NT31 emissions through GBR 25211 1c02e GBRO analyse our footprint annually reassess targets to ensure they are reasonable and achlevable and also focus on emisslons per
empioyed member of staff to our carbon red We are 1o the NHS net zero supplier roadmap We will
carbon and our wider goals as part of ail of the de we make at Naton OH
Reductions in car
miles from a 0 We will support the use of video and remote methads 1o faciitate this o All of our clinicrans are local
NT32 green lransporl GBPOO7 | miles saved GBP 0 1o the Greater Manchesler area - All oompanyaca:s are now 100% electric
programme
Miles dnven using
NT33 [Zero Emission GBP 005 |mies diven GBP
Vehicles
Reductions in
freight
INT415{lonne-kilomelres GBP 0 17 Tonne-km GBP
from green
logistics plans
£ invested
Exper support on Inc tme
NT116} catbon reduction G8P 1 materials GBP
to SMEs in the
equipment
supply chain el
E invested
Support for mne tme
NTie7jenvionmental& 1 app g | matenals GBP
biodiversity
equipment
conservation elc
Support for £ invested
bl inc time
NT118]|reforestation or GBP1 malerrals GBP
afforestation equipment
projects elc
o We will ensure thal each mieraction and intervention s required (for example not repeating vaccinations or bload tesls where these
are not required) o We wilt reduce the use of single use plastics across our operations o Nation Occupational Health will aim to
NTB? Reductions in GBP 116 52 K Gepo [conserve natural resources through the minmisation of waste o Natlon Occupational Health will monitor local recycling facllives and
plastics used 9 vall recycle as much as Is possible including 100% of carboard and plastics where safe to do so o Amange [or the 1euse o1 recycling
of all other waste including and not limitad fo battenes printer cartndges compuler supplies and redundant equipment o We wilt
lensure that timber fumngure and any other Umber products are either repurposed or recycled
Hard to recycle
N7z fastedieried | Gapoat | tomnes GBP
landfilincineration)
£invested
Initiatives lo Inc tme
NT53 jsafeguard the GBP 1 malerials GBP
lenvironment equipment
etc
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Name of project: 1361- Provision of Occupational Health Services
Social value Reference: SI0-0000-1RSvh |
|
|
Pricing Schedule - GMCA 1361 Occupational Health Services
Bidder contact details for queries about the
submitted financial schedule Thomas Neville, Commercial Manager, tneville@nationoh.co.uk, 07927186907
Thomas Neville
TNEVILLE
NATION OH LTD
03/06/2025
TNEVILLE@NATIONOH.CO.UK
[Telephone 7927186907
The below table to be completed by Providers of services as part of the procurement exercise. This must be the cost of provision of services applicable over 3 year contract period.
Full cost breakdown to be provided. All costs to be completed in pounds STERLING (£), exclusive of VAT.
To be Completed Assessed Figure }
Appointment Type (per activity) Quantity Ot ual Total Cost (€) Bidder comments
Appointment (8)
Pre-employment screening for all roles - paper review 1220 £ 20.00| £ 24,400,00 [Managed by specialist OHAs famifiar vith Fire Services work. We do not propose to use OH technicians as unsing an
(over 3 years) (OHA will make the service more efficient, flexible, and able to cover all appoi types within a clinical day
Pre-employment follow up for all roles (not face to 10 £ 4500 & 450.00 Managed by specialist OHAs familiar with Fire Services work. We do not propose to use OH technicians as unsing an
face) = " |OHA wiill make the service more efficient, flexible, and able to cover all appointment types within a clinical day
Presemployment (non-FF face to/face) 5 £ 100,00 £ 100,00 Managed by specialist OHAs familiar with Fire Services work. We do not propose to use OH technicians as unsing an
X """ |OHA wiill make the service more efficient, flexible, and able to cover all types within a clinical day
New FF Recruit|ST Medical assessment (onsite) 105 5 400.00| £ 42,000.00 |Combination of OHA and OHP time. All clinicians have Fire Service experience and would be supported by our
MFOM/FFOM specialists with specialist of working with firefig| and setting
FF Health Surveillance Medical (three yearly onsite) 408 £ 350.00| £ 142,800.00 [Combination of OHA and OHP time. All clinicians have Fire Service experience and would be supported by our
MFOM/FFOM specialists with specialist i of working with gl and setting
New FF RecruitIST Medical assessment (onsite) 105 £ i E - |Repeated cell??
Drug and Alcohol Test (as part of a FF medical) 1 £ 9500 £ 95.00
Asbestos Medical (included at time of 3 yrly health 513 £ LA 3 This is included as part of the OHP costs for the 3 yearly medical or recruit medical
surveillance or recruit medical )
HGV Medical 246 £ 95.00| £ 23,370.00
Audiometry Assessment (outside of appt 3yrly health 4% ¢ 7500 £ 3,450.00
3 £ 75.00| € 225.00
3 £ 75.00| £ 225.00
21 £ - |£ -
| Referral (OHA 60 or 90 mins tele or 326 /4 100,00 | £ 32,600.00 |This is for a 60 minute
Management Referral (OHP 60 or 90 mins tele or video) 49 £ 300.00 | £ 14,700.00 | This is for a 60 minute assessment
Case Conference %OHP 60 mins lele[ane or video) 21 £ 300.00| £ 6,300.00
ill health pension review/assessment 74 E 900.00 | £ 6,300.00 [Performed by one of our specialist IQMP/IRMP doctors
Annual Compartment Fire Behaviour Trainer Medical 25 £ 150.00 | £ 3,750.00 |With an OHA
Technical staff Medical 30 £ 150.00 | £ 4,500.00 |With and OHA
D&A — In Clinic D&A Screen 3 £ 8500 € 95.00
D&A — For Cause Call Out 2 £ 300.00| £ 600.00
£ e =
Other £ o - |Please _?geclly
We Would propose servicing The conlracl by providing an OHA Tor 4 days per week al a masier aay rale ol £590 and an
! OHP for 2 days per week at a master day rale of £1750. This level of cover would service all the above appoiniment
i times and volumes over a year. For maximum efficiency and no lost/down time during clinics, we propose thal our
experienced feams work in close colloboration with you to schedule the work within the working day of the clinician.
| The lotal includes using OHS (rather than OHTs) and support from Senior Clinicians who work at a national level with
Total 3 305,960.00 | ALAMA.

Page 66



AUTHORITY

SCHEDULE 3

DATA PROTECTION AND INFORMATION SHARING

Description Details

Subject matter of the Referral documentations send from the Authority to the Supplier to
enable the Supplier to provide occupational health services including

processing
e Referral information

e Medical confidential nformation

e Notes of meetings and discussions with and about the
employee

e  Wellbeing information

The processing shall take effect on the commencement date of the

Contract and shall expire on the expiry date of the Contract, unless it s
Duration of the

processing

terminated in accordance with the provisions of the Contract or
extended

Information used as part of the Services is confidential

Nature and purposes of | Where information s referenced below, 1t 1s intended to cover the

following:
the processing

e Personal information such as name, date of birth, address,
contact information

e Medical information such as health conditions, records of
reasonable adjustments

Recording and storing personal information for the purpose of
managing absence and occupational health records with services
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provided by medical practitioners and sharing information with
organisations and managers

Recelive, record, report, collate and analyse information from the
Authority’s personnel, medical practitioners and
recommendations/responses

The purpose of the information s for the Authority to manage absence
cases, case management, support employees and their family
members through the Services

Information can also be received and exchanged by Occupational
Health providers and professional medical practitioners. Occupational
Health will contact medical practitioners to request further detailed
medical notes on the individual’s condition(s)

Support preventative programmes and produce Management
Information.

Personal data -
Type of Personal Data Name, address, date of birth, telephone number
Special category data —

e Health information including medical notes, absence history,
discussions, conditions, reasonable adjustments, etc

Potentially (but not systematically)

e Equality data including racial or ethnic origin, data relating to
sex hife or sexual orientation (special category)

Potential Authority employees (Onboarding)
Categories of Data Authority employees

Subject Former Authority employees

In hine with the Suppliers data retention policy, keep Occupational

Health information for 6 years from closure of the case
Plan for return and

On request, the Supplier shall destroy such Personal Data in line with

destruction of the data the Controller’s reasonable instructions {e.g. in ine with the relevant
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once the processing is
complete UNLESS

requirement under
union or member state
law to preserve that
type of data

data retention policy}) Any ad-hoc delettons outside of the retention
policy may be charged at cost to the Authority

The Supplier will advise the Authority where it behieves such
instruction 1s contrary to any law or standard.

At the end of the Contract, where the Supplier i1s the Processor, it Is
required to return the information to the Authority who will then
retain and/or destroy the information in accordance with the
Authority’s Data Retention Policy The Supplier will ensure that
surtable measures are in place for the restriction of access to medical
records in hine with clinical governance standards, contract and Data
Protection legislation

Upon expiry or the termination of the Contract, if the case is still
ongoling, with consent of the Data Subject, copies of records for which
the Supplier 1s Data Controller will be sent to the Authority’s
replacement Supplier in their entirety in line with chnical governance
requirements (or otherwise redirected in line with the wishes of the
Data Subject where they object to onward transfer).

The Supplier will retain copies of the records for its own business
purposes and only as long as necessary to allow for any legal challenge
or regulatory activity in line with the Supplier’s data retention policy.

ASE LS ALY 21
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IN WITNESS WHEREON this document has been executed as a deed the day and year
first before written:

THE COMMON SEAL of the
GREATER MANCHESTER
COMBINED AUTHORITY
was hereunto affixed in
pursuance of an Order of the
said Authority:

Authorised Signatory i i A 7 5 6

Executed as a Deed by
Supplier

K Mikbcpet—>

Signature of Director

acting by a director:

KADIE MANNNION
Director's Name

In the presence of:

Witness Signature
THOMAS NEVILLE

Witness Name
23 WOONE LANE, CLITHEROE, BB7 1BG

Witness Address
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