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This Agreement is made the ............................. day of ...............................................2025 

Between: 

 NEW FOREST DISTRICT COUNCIL of Appletree Court, Beaulieu Road, Lyndhurst, 
Hampshire, SO43 7PA (“the Council”); 

 AP FAULKNER Ltd (Company Number 804474) whose registered office is Unit K, 
Bridge Farm, Reading Road, Arborfield, Reading, RG2 9HT (“Supplier”). 

 
BACKGROUND 

 The Council and the Supplier entered into an agreement related to for the 
establishment of a Framework Agreement for the Replacement of Domestic Boilers in 
Council Housing (2025-2029)  (‘Master Agreement’) on 15/09/2025 (as amended by 
the Parties from time to time) that may require the Supplier to process Protected Data 
on behalf of the Council. 

 This Agreement governs all processing of Protected Data undertaken by the Supplier 
under and in connection with the Master Agreement. 

 
1. DEFINITIONS 

1.1 In this Agreement: 

“Agreement” means this contract between the Council and the 
Supplier; 

“Commencement Date” means the date of this Agreement; 

“Controller” has the meaning given in applicable Data 
Protection Laws from time to time; 

“Data Protection Laws” means all applicable law relating to the 
Processing, privacy and/or use of Personal Data, 
as applicable to either Party or the Services, 
including: 

(a) the UK GDPR; 

(b) the Data Protection Act 2018; 

(c) the Privacy and Electronic Communications 
Regulations 2003 (SI 2003/2426); 

(d) any laws which implement or supplement any 
such laws; 

(e) any laws that replace, extend, re-enact, 
consolidate or amend any of the foregoing; 
and 

(f) all guidance, guidelines and codes of practice 
issued by any relevant Data Protection 
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Supervisory Authority relating to such Data 
Protection Laws (in each case whether or not 
legally binding); 

“Data Protection Supervisory 
Authority” 

means any regulator, authority or body responsible 
for administering Data Protection Laws; 

“Data Subject” has the meaning given in applicable Data 
Protection Laws from time to time; 

“International Organisation” has the meaning given in applicable Data 
Protection Laws from time to time; 

“Party” means the Supplier or the Council (as appropriate) 
and “Parties” shall mean both of them; 

“Personal Data” has the meaning given in applicable Data 
Protection Laws from time to time; 

“Personal Data Breach” has the meaning given in applicable Data 
Protection Laws from time to time; 

“Processing” has the meaning given in applicable Data 
Protection Laws from time to time (and related 
expressions, including process, processed, and 
processes shall be construed accordingly); 

“Processing End Date” means in respect of any Protected Data, the earlier 
of: 

(a) the end of the provision of the relevant 
Services related to the processing of such 
Protected Data; or 

(b) once processing by the Supplier of such 
Protected Data is no longer required for the 
purpose of the Supplier’s performance of its 
relevant obligations under this Agreement; 

“Processor” has the meaning given in applicable Data 
Protection Laws from time to time; 

“Protected Data” means Personal Data received from or on behalf 
of the Council, or otherwise obtained in connection 
with the performance of the Supplier’s obligations 
under this Agreement; 

“Services” means the services to be supplied by the Supplier 
to the Council under the Master Agreement 
comprising replacement of domestic boilers across 
NFDC district; 

“Staff” means all directors, officers, employees, agents, 
consultants and contractors of the Supplier and/or 
of any sub-contractor of the Supplier engaged in 
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the performance of the Supplier’s obligations 
under the Agreement; 

“Sub-Processor” means any Processor engaged by the Supplier (or 
by any other Sub-Processor) for carrying out any 
processing activities in respect of the Protected 
Data; 

“UK GDPR” means the General Data Protection Regulation, 
Regulation (EU) 2016/679, as it forms part of 
domestic law in the United Kingdom by virtue of 
section 3 of the European Union (Withdrawal) Act 
2018 (including as further amended or modified by 
the laws of the United Kingdom or of a part of the 
United Kingdom from time to time); 

“Working Day” means a day (other than a Saturday or Sunday) on 
which banks are open for business in the City of 
London. 

 
1.2 Unless otherwise expressly stated in this Agreement: 

1.2.1 This Agreement is subject to the terms of the Master Agreement and is 
incorporated into the Master Agreement. Interpretations and defined terms 
set forth in the Master Agreement apply to the interpretation of this 
Agreement. 

1.2.2 The Supplier’s obligations and the Council’s rights and remedies under this 
Agreement are cumulative with, and additional to, one another. 

2. CONFLICTS 

2.1 Unless otherwise expressly stated in this Agreement, in the event of any conflict or 
inconsistency between different parts of this Agreement or between this Agreement 
and the Master Agreement, the following descending order of priority applies: (a) the 
terms and conditions in the main body of this Agreement (highest priority); (b) the 
Schedule of this Agreement; (c) the Master Agreement, and subject to the above 
order of priority between documents, later versions of documents shall prevail over 
earlier ones if there is any conflict or inconsistency between them. 

2.2 The Supplier’s obligations and the Council’s rights and remedies under this 
Agreement are without prejudice and additional to the Supplier’s obligations and the 
Council’s rights and remedies under the Master Agreement. 

3. COMPLIANCE WITH DATA PROTECTION LAWS 

3.1 The Parties agree that the Council is a Controller and that the Supplier is a Processor 
for the purposes of processing Protected Data pursuant to this Agreement. 

3.2 The Supplier shall, and shall ensure the Sub-Processors and each of the Staff shall, 
at all times, comply with all Data Protection Laws in connection with the processing of 
Protected Data and the provision of the Services and shall not by any act or omission 
cause the Council (or any other person) to be in breach of any of the Data Protection 
Laws. 
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3.3 Nothing in this Agreement relieves the Supplier of any responsibilities or liabilities 
under Data Protection Laws. 

3.4 Nothing in this Agreement (or in the Master Agreement) affects the rights of Data 
Subjects under Data Protection Laws (including those in Articles 79 and 82 of the UK 
GDPR or in any equivalent Data Protection Laws) against the Council, the Supplier or 
any Sub-Processor. 

4. SUPPLIER INDEMNITY 

4.1 The Supplier shall indemnify and keep indemnified the Council against: 

4.1.1 all losses, claims, damages, liabilities, fines, interest, penalties, costs, 
charges, sanctions, expenses, compensation paid to Data Subjects 
(including compensation to protect goodwill and ex gratia payments), 
demands and legal and other professional costs (calculated on a full 
indemnity basis and in each case whether or not arising from any 
investigation by, or imposed by, a Data Protection Supervisory Authority) 
arising out of or in connection with any breach by the Supplier of its 
obligations under this Agreement; and 

4.1.2 all amounts paid or payable by the Council to a third party which would not 
have been paid or payable if the Supplier’s breach of this Agreement had 
not occurred. 

5. INSTRUCTIONS 

5.1 The Supplier shall only process (and shall ensure Staff only process) the Protected 
Data in accordance with Schedule 1 and the Council’s written instructions from time 
to time (including with regard to any transfer to which clause 10 relates) except where 
otherwise required by applicable law (and in such a case shall inform the Council of 
that legal requirement before processing, unless applicable law prevents it doing so 
on important grounds of public interest). 

5.2 The Supplier shall immediately inform the Council if any instruction relating to the 
Protected Data infringes or may infringe any Data Protection Law. 

5.3 The Supplier shall retain records of all instructions relating to the Protected Data 
received from the Council. 

6. SECURITY 

6.1 The Supplier shall, at all times, implement and maintain appropriate technical and 
organisational measures to protect Protected Data against accidental, unauthorised 
or unlawful destruction, loss, alteration, disclosure or access.  Such technical and 
organisational measures shall be at least equivalent to the technical and 
organisational measures set out in Schedule 1 and shall reflect the nature of the 
Protected Data. 

6.2 Except as agreed by the Parties by way of a binding variation of this Agreement, the 
Supplier may not make any change to the security measures it applies to the 
Protected Data from time to time to the extent any such change would conflict with 
the provisions of this Agreement. 

7. SUB-PROCESSING AND PERSONNEL 



 

NFDC Data Processing Agreement 2022 
where Master Contract in place 

doc version 4(ii) – updated 22.06.2023 5 

7.1 The Supplier shall not permit any processing of Protected Data by any agent, sub-
contractor, Sub-Processor or other third party (except its own Staff that are subject to 
an enforceable obligation of confidence with regards to the Protected Data) without 
the prior specific written authorisation of that third party by the Council that takes 
effect by way of a binding variation to this Agreement and only then subject to such 
conditions as the Council may require. 

7.2 The Supplier shall ensure that access to Protected Data is limited to the authorised 
persons who need access to it to supply the Services. 

7.3 The Supplier shall, prior to the relevant Sub-Processor carrying out any Processing 
activities in respect of the Protected Data, appoint the relevant Sub-Processor under 
a binding written contract containing the same obligations as under this Agreement in 
respect of Protected Data and that (without prejudice to, or limitation of, the 
foregoing): 

7.3.1 includes providing sufficient guarantees to implement appropriate technical 
and organisational measures in such a manner that the processing of the 
Protected Data will meet the requirements of all Data Protection Laws; and 

7.3.2 is enforceable by the Supplier, 

and ensure each such Sub-Processor is at all times subject to a binding written 
contract that complies with such terms and that each Sub-Processor complies with all 
such obligations. 

7.4 The Supplier shall remain fully liable to the Council under this Agreement for all the 
acts and omissions of each Sub-Processor and each of the Staff as if they were its 
own. 

7.5 The Supplier shall ensure that all persons authorised by the Supplier or any Sub-
Processor to process Protected Data are reliable and: 

7.5.1 adequately trained on compliance with this Agreement as applicable to the 
processing; 

7.5.2 informed of the confidential nature of the Protected Data and that they must 
not disclose Protected Data; and 

7.5.3 subject to a binding and enforceable written contractual obligation to keep 
the Protected Data confidential. 

7.6 The Supplier shall promptly provide all relevant details concerning, and a copy of, 
each agreement with a Sub-Processor to the Council on request. 

7.7 The Supplier shall immediately cease using a Sub-Processor upon receiving written 
notice from the Council requesting that the Sub-Processor ceases processing 
Protected Data for security reasons or concerns about the Sub-Processor’s ability to 
carry out the relevant processing in compliance with Data Protection Laws or this 
Agreement. 

8. ASSISTANCE 

8.1 The Supplier shall (at its own cost and expense) promptly provide such information 
and assistance (including by taking all appropriate technical and organisational 



 

NFDC Data Processing Agreement 2022 
where Master Contract in place 

doc version 4(ii) – updated 22.06.2023 6 

measures) as the Council may require in relation to the fulfilment of the Council’s 
obligations to respond to requests for exercising the Data Subjects’ rights under 
Chapter III of the UK GDPR (and any similar obligations under applicable Data 
Protection Laws). 

8.2 The Supplier shall (at its own cost and expense) promptly provide such information, 
co-operation and other assistance to the Council as the Council requires (taking into 
account the nature of processing and the information available to the Supplier) to 
ensure compliance with the Council’s obligations under Data Protection Laws, 
including with respect to: 

8.2.1 security of processing (including with any review of security measures); 

8.2.2 data protection impact assessments (as such term is defined in Data 
Protection Laws); 

8.2.3 prior consultation with a Data Protection Supervisory Authority regarding 
high risk processing; and 

8.2.4 any remedial action and/or notifications in response to any Personal Data 
Breach and/or any complaint or request relating to either Party’s obligations 
under Data Protection Laws relevant to this Agreement, including (subject in 
each case to the Council’s prior written authorisation) regarding any 
notification of the Personal Data Breach to Data Protection Supervisory 
Authorities and/or communication to any affected Data Subjects. 

9. DATA SUBJECT REQUESTS 

The Supplier shall (at no cost to the Council) record and refer all requests and 
communications received from Data Subjects or any Data Protection Supervisory 
Authority to the Council which relate (or which may relate) to any Protected Data 
promptly (and in any event within 2 Working Days of receipt) and shall not respond to 
any without the Council’s express written approval and strictly in accordance with the 
Council’s instructions unless and to the extent required by applicable law. 

10. INTERNATIONAL TRANSFERS 

The Supplier shall not process and/or transfer, or otherwise directly or indirectly 
disclose, any Protected Data in or to any country or territory outside the United 
Kingdom or to any International Organisation without the prior written authorisation of 
the Council (which may be refused or granted subject to such conditions as the 
Council deems necessary). 

 

11. RECORDS 

11.1 The Supplier shall maintain complete, accurate and up to date written records of all 
categories of processing activities carried out on behalf of the Council.  Such records 
shall include all information necessary to demonstrate both Parties’ compliance with 
this Agreement, the information referred to in Articles 30(1) and 30(2) of the UK 
GDPR and such other information as the Council may reasonably require from time 
to time. 
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11.2 The Supplier shall make copies of such records under clause 11.1 available to the 
Council promptly (and in any event within 10 Working Days) on request from time to 
time. 

12. AUDIT 

12.1 The Supplier shall (and shall ensure all Sub-Processors shall) promptly make 
available to the Council (at the Supplier’s cost) such information as is required to 
demonstrate the Supplier’s and the Council’s compliance with their respective 
obligations under this Agreement and the Data Protection Laws, and allow for, permit 
and contribute to audits, including inspections, by the Council (or another auditor 
mandated by the Council) for this purpose at the Council’s request from time to time. 

12.2 The Supplier shall provide (or procure) access to all relevant premises, systems, 
Staff and records during normal business hours for the purposes of each such audit 
or inspection upon reasonable prior notice (not being more than 3 Working Days) and 
provide and procure all further reasonable co-operation, access and assistance in 
relation to any such audit or inspection. 

13. BREACH 

13.1 The Supplier shall promptly (and in any event within 24 hours) notify the Council if it 
(or any of the Sub-Processors or the Staff) suspects or becomes aware of any 
suspected, actual or threatened occurrence of any Personal Data Breach in respect 
of any Protected Data. 

13.2 The Supplier shall promptly (and in any event within 24 hours) provide all information 
as the Council requires to report the circumstances referred to in clause 13.1 (above) 
to a Data Protection Supervisory Authority and to notify affected Data Subjects under 
the Data Protection Laws. 

14. DELETION/ RETURN 

14.1 Subject to clause 14.2 the Supplier shall (and shall ensure that each of the Sub-
Processors and Staff shall) within not less than 2 Working Days and not more than 4 
Working Days of the relevant Processing End Date securely delete the Protected 
Data (and all copies) except to the extent that storage of any such data is required by 
applicable law (and, if so, the Supplier shall inform the Council of any such 
requirement and shall securely delete such data as soon as it is permitted to do so 
under applicable law). 

14.2 The Supplier shall (and shall ensure that each of the Sub-Processors and Staff shall) 
promptly comply (in a secure manner) with any requests from the Council for the 
return or disclosure to the Council of any Protected Data in such form and by such 
manner as the Council reasonably requests, provided such request is received 2 
Working Days of the relevant Processing End Date. 

14.3 Within 2 Working Days of the date for performance of any obligation under clause 
14.1, the Supplier shall notify the Council in writing: 

14.3.1 with confirmation of the extent to which it has complied with all obligations 
under clause 14.1 to delete Protected Data; 
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14.3.2 if applicable, of the full details of any failure to comply with any obligation 
under clause 14.1 (in which case the Supplier shall notify the Council 
immediately once this has been corrected); and 

14.3.3 if applicable, of the full details of any Protected Data that continues to be 
stored as required by applicable law (together with confirmation of the 
relevant law(s)). 

15. CONFIDENTIALITY 

15.1 Subject to clause 15.2, the Supplier shall keep confidential and shall not disclose to 
any other person the Protected Data except as expressly permitted under this 
Agreement.  The Supplier may disclose Protected Data to the Staff and Sub-
Processors on a need-to-know basis and only to the extent necessary for the 
purposes of this Agreement and in each case only to the extent such disclosure does 
not conflict with any other provision of this Agreement or the Master Agreement.  To 
the extent the Supplier is permitted to disclose any Protected Data to any Sub-
Processor or Staff it shall (without prejudice to any other obligation under this 
Agreement or the Master Agreement) do so under conditions of confidentiality 
substantially the same as in this clause 15. 

15.2 Clause 15.1 shall not apply to information that is required to be disclosed in 
accordance with the law of the United Kingdom (or any part of the United Kingdom), 
in which case the Supplier shall, where practicable and not prohibited by the of the 
United Kingdom (or any part of the United Kingdom), notify the Council of any such 
requirement before such disclosure. 

16. TERM 

16.1 This Agreement is made in consideration of the respective promises of the Parties in 
this Agreement and the Master Agreement.  Each Party warrants to the other that it 
has the right, power and authority to enter into this Agreement and to perform its 
obligations under this Agreement. 

16.2 This Agreement shall start on the Commencement Date and shall continue 
indefinitely unless terminated in accordance with its terms. 

16.3 Termination or expiry of this Agreement shall not affect any accrued rights and 
liabilities of either Party at any time up to the date of termination. 

16.4 The Supplier’s obligations and Council’s rights under this Agreement shall survive 
termination or expiry of this Agreement and continue indefinitely. 

17. ENTIRE AGREEMENT 

17.1 This Agreement together with the Master Agreement constitutes the entire agreement 
between the Parties and supersedes all previous agreements, understandings and 
arrangements between them in respect of its subject matter, whether in writing or 
oral. 

17.2 Each Party acknowledges that it has not entered into this Agreement (nor the Master 
Agreement) in reliance on, and shall have no remedies in respect of, any 
representation or warranty that is not expressly set out in this Agreement or the 
Master Agreement. 
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17.3 Nothing in this Agreement (nor the Master Agreement) shall limit or exclude any 
liability for fraud. 

18. NOTICES 

18.1 Any notice to be given under the Agreement shall be in writing and may be served by 
personal delivery, first class post or recorded delivery to the address of the relevant 
Party set out above or such other address as that Party may from time to time notify 
to the other Party in accordance with this clause. 

18.2 Notices served by personal delivery shall be deemed served on the Working Day of 
delivery provided delivery is before 5.00pm on a Working Day.  Otherwise delivery 
shall be deemed to occur on the next Working Day.  Notice served by first class post 
or recorded delivery shall be deemed to have been given 2 Working Days after the 
date on which the notice was posted unless the notice has been returned as 
undelivered. 

19. FURTHER ASSURANCE 

The Supplier shall at the request of the Council do all acts and execute all documents 
which are necessary to give full effect to this Agreement. 

20.  VARIATION 

No variation of this Agreement shall be valid or effective unless it is in writing, refers 
to this Agreement and is duly signed or executed by, or on behalf of, each Party. 

21. ASSIGNMENT 

The Supplier may not assign, transfer or encumber any right or obligation under this 
Agreement, in whole or in part, without the Council’s prior written consent. 

22. SEVERANCE 

If any provision of this Agreement (or part of any provision) is or becomes illegal, 
invalid or unenforceable, the legality, validity and enforceability of any other provision 
of this Agreement shall not be affected. 

23. WAIVER 

23.1 No failure, delay or omission by either Party in exercising any right, power or remedy 
provided by law or under this Agreement shall operate as a waiver of that right, 
power or remedy, nor shall it preclude or restrict any future exercise of that or any 
other right, power or remedy. 

23.2 No single or partial exercise of any right, power or remedy provided by law or under 
this Agreement shall prevent any future exercise of it or the exercise of any other 
right, power or remedy. 

23.3 A waiver of any term, provision, condition or breach of this Agreement shall only be 
effective if given in writing and signed by the waiving Party, and then only in the 
instance and for the purpose for which it is given. 

24. CUMULATIVE RIGHTS 
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The rights and remedies provided for in this Agreement are cumulative with, and not 
exclusive of, any rights or remedies otherwise provided by law or in equity.  No 
exercise by a Party of any one right or remedy shall operate so as to hinder or 
prevent the exercise by it of any other right or remedy. 

25. COSTS AND EXPENSES 

Unless otherwise expressly stated, each Party shall pay its own costs and expenses 
incurred in connection with the negotiation, preparation, signature and performance 
of this Agreement. 

26. THIRD PARTY RIGHTS 

No one other than a Party to this Agreement, their successors and permitted 
assignees shall have any right to enforce any of its provisions. 

27. GOVERNING LAW 

This Agreement and any dispute or claim arising out of, or in connection with, it, its 
subject matter or formation (including non-contractual disputes or claims) shall be 
governed by, and construed in accordance with, the laws of England and Wales. 

28. JURISDICTION 

The Parties irrevocably agree that the courts of England and Wales shall have 
exclusive jurisdiction to settle any dispute or claim arising out of, or in connection 
with, this Agreement, its subject matter or formation (including non-contractual 
disputes or claims). 

Agreed by the Parties on the date set out at the head of this Agreement. 

 
Signed for and on behalf of 

NEW FOREST DISTRICT COUNCIL 

 

Signature:  ……………………………………………. 

(print Name:)  ………………………………………… 

Position:  ………………………………………… 

 

 

  

paul j thomas (Sep 19, 2025 15:39:19 GMT+1)
paul j thomas

https://newforestdistriccouncil.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAlGwXaWav80lsxYScCH8ZhW5XqXUT3JGY
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Signed for and on behalf of 

A P Faulkner Ltd 

 

Signature:  ……………………………………………. 

(print Name:)  ………………………………………… 

Position:  ………………………………………… 

 

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAlGwXaWav80lsxYScCH8ZhW5XqXUT3JGY
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DATA PROCESSING AND SECURITY DETAILS 

PART A 
Data Processing Details 

 
Processing of the Protected Data by the Supplier under this Agreement shall be for the 
subject-matter, duration, nature and purposes and involve the types of Personal Data and 
categories of Data Subjects set out in this Schedule. 

1. SUBJECT MATTER OF PROCESSING 

For the performance of the Services. 

2. DURATION OF THE PROCESSING 

The Processing shall take place until the Processing End Date. 

3. NATURE AND PURPOSE OF THE PROCESSING 

The nature of the Processing is using tenant details 
The purpose of the Processing is to make contact for appointments 

4. TYPE OF PERSONAL DATA 

Names, Addresses, email addresses and telephone numbers 

5. CATEGORIES OF DATA SUBJECTS 

 
Tenants’ names, addresses, contact detail 

PART B 
Minimum Technical and Organisational Security Measures 

1. Without prejudice to its other obligations, the Supplier shall implement and maintain 
at least the following technical and organisational security measures to protect the 
Protected Data: 

1.1. In accordance with the Data Protection Laws, taking into account the state of the art, 
the costs of implementation and the nature, scope, context and purposes of the 
processing of the Protected Data to be carried out under or in connection with this 
Agreement, as well as the risks of varying likelihood and severity for the rights and 
freedoms of natural persons and the risks that are presented by the processing, 
especially from accidental or unlawful destruction, loss, alteration, unauthorised 
disclosure of, or access to the Protected Data transmitted, stored or otherwise 
processed, the Supplier shall implement appropriate technical and organisational 
security measures appropriate to the risk, including, as appropriate, those matters 
mentioned in Articles 32(1)(a) to 32(1)(d) (inclusive) of the UK GDPR. 

1.2. Without prejudice to its other obligations, including as appropriate: 

1.2.1 encryption of data in transit by using suitable encryption solutions such as 
using https; 
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1.2.2 encryption of data at rest on all devices, including portable devices, using 
suitable encryption solutions; 

1.2.3 only accessing data remotely using secure networks; 

1.2.4 use of multi-factor authentication for internet facing systems; 

1.2.5 timely decommissioning and secure wiping (that renders data 
unrecoverable) of old software and hardware; 

1.2.6 secure disposal of hard copy documents; 

1.2.7 completing regular software updates to all hardware and software; 

1.2.8 real-time protection anti-virus and anti-malware software and web filtering on 
all systems; 

1.2.9 firewalls and intrusion detection and prevention systems at the network 
edge; 

1.2.10 the use of user access control management, including username and 
password restrictions, and audit logs; 

1.2.11 enforcing unique passwords of sufficient complexity and regular expiry on all 
devices; 

1.2.12 the use of data backup and disaster recovery measures and procedures; 

1.2.13 procedures to ensure modifications to any systems, software or hardware 
are managed to ensure the ongoing confidentiality, integrity, availability of all 
data; 

1.2.14 implementation of relevant policies covering Information Security, Data 
Protection, Bring Your Own Device, Acceptable Use and Clear Desk; 

1.2.15 regular training of all Staff on confidentiality, data processing obligations, 
identification of Personal Data Breaches and risks; 

1.2.16 suitable physical controls in place to protect data, networks and premises 
such as physical security on premises including reception or front desk, 
security passes, storage of documents in secure cabinets, secure disposal of 
materials, CCTV. 

1.2.17 annual testing to assess and evaluate the effectiveness of the security 
measures set out in this paragraph 1.2 of this Schedule. 
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NFDC STANDARD CLAUSE: SAFEGUARDING CHILDREN AND VULNERABLE 
ADULTS 

1. SAFEGUARDING CHILDREN AND VULNERABLE ADULTS 

1.1  The parties acknowledge that the Contractor is a Regulated Activity Provider with 
ultimate responsibility for the management and control of the Regulated Activity 
provided under this Contract and for the purposes of the Safeguarding Vulnerable 
Groups Act 2006. 

1.2  The Contractor shall: 

a) ensure that all individuals engaged in Regulated Activity are subject to a valid 
enhanced disclosure check for regulated activity undertaken through the 
Disclosure and Barring Service; and 

b) monitor the level and validity of the checks under this clause 1.2 for each 
member of staff. 

c) not employ or use the services of any person who is barred from, or whose 
previous conduct or records indicate that he or she would not be suitable to 
carry out Regulated Activity or who may otherwise present a risk to Service 
Users. 

1.3  The Contractor warrants that at all times for the purposes of this Contract it has no 
reason to believe that any person who is or will be employed or engaged by the 
Contractor in the provision of the Services is barred from the activity in accordance 
with the provisions of the Safeguarding Vulnerable Groups Act 2006 and any 
regulations made thereunder, as amended from time to time. 

1.4  The Contractor shall immediately notify the Service Purchaser of any information that 
it reasonably requests to enable it to be satisfied that the obligations of this clause 1 
have been met. 

1.5  The Contractor shall refer information about any person carrying out the Services to 
the DBS where it removes permission for such person to carry out the Services (or 
would have, if such person had not otherwise ceased to carry out the Services) 
because, in its opinion, such person has harmed or poses a risk of harm to the 
Service Users OR children OR vulnerable adults. 

1.6  The Contractor agrees to comply with New Forest District Council’s Safeguarding 
Children, Young People & Adults at Risk Policy & Procedures (“the Policy”), as may 
be amended.  In doing so, the Contractor will ensure that all its employees, servants, 
sub-contractors and/or agents, whether paid or voluntary, are familiar with the Policy 
and will operate according to the same and incorporate its requirements into existing 
work practices. 

1.7  The Contractor acknowledges that the Council may require any of the Contractors 
employees, servants, sub-contractors and/or agents providing services to the Council 
to provide written confirmation (signed declaration) of agreement to the Policy. 

 
 
 
 



 

NFDC Standard clause: Safeguarding children and vulnerable adults 
17.01.22 doc version 2 

 

Name……………………………………………………………………………………………... 

Position………………………………………………………………………………………….. 

Company Name………………………………………………………………………………… 

Date………………………………………………………………………………………………. 

 

Signature………………………………………………………………………………………... 

 

 

Managing Director

19/09/2025

Kim Faulkner

AP Faulkner (Heating) Ltd

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAlGwXaWav80lsxYScCH8ZhW5XqXUT3JGY
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Appendix C2 – Cost Service Quality Response Form 
 
Instructions for Tenderers: Please complete in full and upload as part of your 
response by the close date specified in the Quotation. Note: When uploading your 
responses please amend the filename to add your Company Name (Supplier Name). 
 
The tenderer shall provide information on the method and approach to be taken as to 
how the services set out in Appendix B - Specification will be delivered in line with 
the Appendix A - Contract Terms.  Please provide a response to EACH section in 

the response table below (>>) making a cross reference to any additional sheets or 

information requested in the relevant question.   
 
Evaluation Scoring: The scoring method employed by the Councils evaluation team 
is detailed in the “Guide for Tenderers” issued as part of the tender documentation 
pack. ALL Questions will be scored using the 10-point scoring method unless stated 
otherwise. 
 
Failure to complete this Form will invalidate your tender response. 
 
 

Tender Title 

e-ITT for the establishment of a Framework Agreement for the Replacement 
of Domestic Boilers in Council Housing (2025-2029) 

Your Company Name 

>>AP Faulkner (Heating) Ltd 

Address 

>>Unit K, Bridge Farm, Reading Road, Arborfield, Reading Berks RG2 9HT 

E-Mail 

>>melf@faulkner-heating.co.uk 

Contact Name and Telephone Number  

>>Mel Faulkner – 0118 9769248 

Company Registration No.  

>>00804474 
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Cost Element – 40% 
 

CO1.  Tendered Cost 40% 

Tenderers: The evaluation of the Tendered Cost element will set the lowest 
compliant bid (that delivers the outcome specification in full) as the benchmark to 
which other bids will be compared pro-rata.   
 
Fixed price quotation for delivery of services in line with the project specification 
and contract conditions.  
 
Note: All bids evaluated MUST deliver the outcome specification in full.   
 

Response 

Please complete Appendix C3 – Sheet C01 Pricing Response  
 

Please use the space below to provide full details of your fixed price quotation 
including explanatory details as to how your costs have been calculated to deliver 
our outcome specification.  

 

>> With over 60 years of experience delivering heating solutions to local authorities, 

Faulkners has built a reputation as one of the most reliable and respected heating 
installation contractors in the region. Our long-standing partnerships with councils, 
including projects of similar scale and complexity, have equipped us with the operational 
capacity, technical expertise, and commercial insight to deliver this framework efficiently 
and cost-effectively. 
 

Our fixed price quotation has been developed in full alignment with the Council’s outcome 

specification, including the standardised boiler packs and menu pricing structure outlined 

in Appendix C3. We have carefully reviewed the scope, functional requirements, and 

performance expectations, and our pricing reflects a comprehensive understanding of the 

Council’s objectives, including quality assurance, tenant satisfaction, and value for money. 

 

Our pricing methodology is underpinned by several key principles: 

 

1. Supply Chain Stability and Cost Control 

We work exclusively with a network of trusted national suppliers and leading boiler 

manufacturers, ensuring consistent pricing, reliable stock availability, and timely delivery. 

This approach significantly reduces the risk of cost fluctuations and programme delays. 

While alternative suppliers may offer lower upfront costs, our experience has shown that 

they often lack the resilience and responsiveness required for high-volume, time-sensitive 
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programmes. Our supplier branches maintain adequate stock levels to support the 

Council’s rolling schedule and ad-hoc requirements. 

 

2. Experienced Estimating Team 

Our dedicated estimating team includes specialists in both mechanical and electrical 

disciplines. Each estimator brings deep sector knowledge and draws on a robust database 

of historical cost data from similar contracts. This ensures our pricing is both realistic and 

evidence-based. All costings are reviewed and validated by a company director to ensure 

optimal resource allocation and commercial efficiency before submission. 

 

3. Outcome-Focused Costing 

Our quotation is structured to deliver the Council’s desired outcomes, including full 

compliance with CDM regulations, tenant liaison, waste disposal, certification, and 

warranty registration. We have priced each boiler type and associated works in 

accordance with the Council’s standard menu, ensuring transparency and ease of 

validation. Our rates also account for the provision of emergency call-outs for defective 

works, as required under the framework. 

 

4. Capacity and Performance 

Our operational model is designed to scale. We have successfully delivered up to 60 

boiler replacements per week for a major housing association client, demonstrating our 

ability to meet high-volume demands while maintaining quality and customer satisfaction. 

Our team includes qualified site managers, resident liaison officers, and Gas Safe 

engineers, all trained to deliver works in occupied homes with minimal disruption. 

 

5. Continuous Improvement and Value for Money 

We are committed to continuous improvement and performance monitoring. Our internal 

audit processes, combined with external quality checks, ensure that every installation 

meets the Council’s specification. We also actively seek tenant feedback to refine our 

service delivery and ensure value for money across the contract term. 

 

In summary, our fixed price quotation is the result of a rigorous, data-driven process that 

reflects our deep understanding of the Council’s requirements and our proven ability to 

deliver high-quality, cost-effective boiler replacements at scale. 

 
Word count – Max 500 words 
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Service Quality Elements – 60%  
 

SQ1 – Experience Elements – 15% 

SQ1.1   Organisation, Project Team & Associated Risks 10% 

Please describe how your organisation is set up to deliver the services required by the 
Council under this contract. This should include details of your operating facilities e.g. 
head office, manufacturing centres, depots, logistics', warehousing, equipment assets.   

Please set out your project team structure with summary CVs for project team 
members demonstrating relevant skills and experience of each including qualifications 
and accreditations held and previous experience team members have of working with 
each other.  

 
Please detail your experience of assisting relevant organisations (particularly local 
authorities) and your understanding of the risks associated with the delivery of this 
contract. 
 
 

Response 

>> Faulkners are a well-established, ISO 9001, 14001, and 45001 accredited contractor with 

a proven track record in over the last 60 years of delivering high-quality domestic boiler 
installations for local authorities and housing associations.  We are fully equipped to meet 
the requirements of NFDC’s boiler replacement framework, offering a robust operational 
structure, experienced personnel, and a responsive, customer-focused approach. 
Operating Facilities and Resources 

Our Head Office is located in Arborfield, Reading, with a strong regional presence in the 

Southampton and Portsmouth areas, including local engineers, supervisors, and a company 

Director.  This ensures rapid mobilisation and efficient delivery across the New Forest 

District.  Our directly employed workforce includes Gas Safe registered engineers, NICEIC-

qualified electricians, and small works builders, supported by a dedicated back office 

Operations team.  We operate a 24/7 emergency call-out service, with out-of-hours 

engineers and a gas-qualified coordinator. 

We utilise JobLogic software for real-time job tracking, appointment scheduling, and 

certification management.  This system integrates with Microsoft SharePoint and Teams, 

enabling seamless data sharing and reporting.  NFDC will have access to a secure portal for 

live updates on installation progress, service dates, resident-specific requirements and 

certification. 

Project Team Structure 
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Our delivery team is led by Contracts Director Ian Rabbitts (20+ years’ experience and gas 

safe registered), who oversees all operational aspects and ensures compliance with KPIs, 

health & safety, and client satisfaction.  He is supported by: 

• Gas Technical Manager (Steve Fleming) – 20+ years’ experience, manages 

technical standards, quality, training, and resident liaison, gas safe registered, 

housing association background 

• Operations Manager (Emma Lupton) – 5 years managing boiler replacement 

scheduling and documentation compliance. Excellent resident liaison skills. 

• Electrical Manager (Mike Small)– NICEIC Qualifying Supervisor, oversees electrical 

compliance and certification. 

• Supervisor/Surveyor (Matt Miller)– Gas-qualified, based in Portsmouth, with strong 

resident liaison skills and experience on similar housing contracts. 

All technical team members hold relevant qualifications and accreditations, including CCN1, 

CENWAT, HTR1, CKR1, and robust H&S training (asbestos awareness, CDM, COSHH, 

etc.). A full management structure is provided in Appendix 1. 

Relevant Experience and Risk Management 

We have extensive experience delivering boiler replacements for housing associations and 

local authorities including responsive and planned works for Sovereign Network Group, Abri 

Group, Housing Solutions, Soha Housing, Reading BC, Oxford City Council.  Our ability to 

complete installations within 24 hours of survey demonstrates our agility and resource 

capacity. We understand the importance of resident liaison, clean site management, and 

timely certification—all of which are embedded in our processes. 

We recognise key risks such as resident disruption, access issues, and documentation 

delays.  Our mitigation strategies include proactive communication, CDM compliant H&S 

Plans, dynamic risk assessments, flexible scheduling, and internal QA audits.  Our JobLogic 

system ensures all documentation (LGSRs, Benchmark, warranties) are submitted well 

within NFDC’s two-week requirement, with KPI tracking to support continuous improvement. 

Faulkners are committed to delivering a high-quality, compliant, and responsive service that 

aligns with NFDC’s framework objectives and performance expectations. 

 
Word count – Max 500 words  
 

SQ1.2   Reference Contracts 5% 

Please list and describe up to 3 similar Contracts in terms of size and complexity that 
you have been appointed to or delivered within the past 3 years. Please provide Client 
referee contact details for each so a reference may be sought by the Council. 

Please indicate the key aspects of “one” of your similar reference contracts listed 
above and fully describe how you approached the service provision. 

Notes:  
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Reference contracts should NOT be any relating to New Forest District Council as it 
will not be scored. However, you are free to add a concise list of any prior NFDC 
contracts won, contact point and date as additional information only. 

The Council may at its own discretion contact named referees to obtain feedback 
concerning the tenderers performance under the reference contracts. 

 

Response 

>>  Contract 1 Contract 2 Contract 3 

Name of customer organisation Sovereign Network Group Abri Group 
(formerly Silva Homes) Soha Housing 

Point of contact in the organisation Tom Ricketts 

 Rachel Spicer  

 Michael Hughes  

Position in the organisation Technical Manager – Gas Installations 

 Investment Programme Manager  

 Surveyor 

E-mail address Tom.ricketts@sng.org  

Rachel.spicer@abri.co.uk  

 mhughes@soha.co.uk  

 

Description of contract  Gas Boiler Replacement, Full Gas Heating & 
Responsive Air Source Heat Pump installations 

 Planned & Responsive Gas Boiler Replacement Programme
 Responsive and Planned Gas Boiler Replacements and full heating 
installations 

 

Gas Full Heating to occupied multi-occupancy housing  

 

Responsive and Planned ASHP Installations 

Contract completion date 30/09/2025 31/08/2025 Responsive and 
Planned Gas Boiler Replacements and full heating installations  
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Gas Full Heating to occupied multi-occupancy housing (30/09/2023) 

 

Responsive and Planned ASHP Installations (31/03/2026) 

Estimated contract value Gas Boiler Replacement, Full Gas Heating & 
Responsive Air Source Heat Pump installations – approx. £4 million per annum 

 

 Approx £900,000 per annum Responsive and Planned Gas Boiler 
Replacements and full heating installations – approx. £900,000 per annum 

 

Gas Full Heating to occupied multi-occupancy housing  - £250,000 

 

Responsive and Planned ASHP Installations – approx. £600,000 per annum 

 

Key Aspects of the Sovereign Network Group (SNG) Contract 

 

We carry out gas boiler and full heating replacements and Air Source Heat 
Pump installations in domestic occupied properties for SNG.  We complete 
approximately 1200 gas installations per annum and 200-300 ASHP 
installations.  We have worked for Sovereign Housing for over 25 years (via 
consecutive tender submissions) and currently manage all their planned and 
responsive gas heating programmes (including boiler replacements, 
conversions, system upgrades and gas full heating) in 5 regions (Oxfordshire, 
Berkshire, Hampshire, Dorset & West of England) as well as managing all their 
Air Source Heat Pump installations. 

 

 

 

Each property is individually surveyed and survey documentation processed by 
our Operations team.  Once all survey information including Asbestos surveys 
have been checked, the installations are scheduled.  Intermediary checks are 
made on all installations to ensure compliance with H&S, Quality and 
specification.  Following a post installation inspection, all documentation is 
collated and quality checked.  All certification is renamed for the client to their 
exact requirements and this is uploaded to Sovereign’s SharePoint portal.   
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We also undertake plant room installations and modifications for Sovereign on 
request.  Shared tracking spreadsheets are utilised on SharePoint allowing 
Sovereign to track and upload their Capital Expenditure and also to track EPC 
documentation when installing renewable energy appliances.  This ultimately 
saves Sovereign time and money in their asset management. 

As with all our clients, we ensure that we increase our installation rate during 
the spring and summer months.  This not only reduces inconvenience to 
residents but also allows us to free up resources enabling us to assist with 
responsive/emergency installations during the winter months.  Our resources 
are such that we are able to mobilise an emergency boiler change or ASHP 
installation within 24 hours including a full site survey – this contributes hugely 
to high levels of customer satisfaction. 

 
Word count – Max 500 words 
  

 

 

SQ2 - Methodology & Project Management Element – 35% 

SQ2.1   Methodology 15% 

Your proposed and specific methodology for undertaking all aspects of the 
requirement set out in the outcome specification (Appendix B). Please include details 
of how you would mobilise, establish and manage the contract including any innovative 
approaches included in your proposal. 
 
Please include: 
 
How you would approach the scheduling element of this contract. 
How would you manage the tenant liaison responsibilities associated with this 
contract? 

In the event of a variation in materials—for example, a change from vertical to 
horizontal flues—how would you handle the process and communicate the change. 
 
 

Response 

>> Programme 
Faulkners Heating brings over 60 years of experience delivering heating solutions to local 

authorities, including long-term contracts with similar scope and complexity. Our approach to 

delivering the NFDC boiler replacement programme is built on a foundation of robust 

planning, digital innovation, and a deep commitment to resident satisfaction. We have the 
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capacity, systems, and expertise to mobilise quickly, manage the contract efficiently, and 

deliver high-quality outcomes in line with the Council’s expectations. 

1. Mobilisation and Contract Establishment 

Our mobilisation strategy, detailed in Appendix 2, outlines a structured and efficient plan to 

ensure a seamless transition from contract award to operational delivery. Upon award, we 

will appoint a dedicated contract team, including a Contracts Manager, Supervisor, Post-

Installation Inspector, and a core team of Gas Safe engineers, electricians, and small works 

builders. Our administrative and operational teams, will support all aspects of contract 

delivery, ensuring responsiveness and continuity. Initial mobilisation meetings with NFDC’s 

Contract Administrator will align expectations, communication protocols, KPI expectations 

and reporting formats. 

2. Scheduling and Workflow Management 

Faulkners uses the JobLogic system to streamline and efficiently manage all aspects of 

scheduling, workflow, and documentation. This comprehensive platform allows us to plan 

and allocate jobs accurately, from the initial survey through to the expiry of the warranty. It 

also ensures that all necessary paperwork and certification are completed and easily 

accessible at each stage. Route planning technology within the system optimises work 

allocation, ensuring operatives are assigned tasks based on their relevant skill sets and 

geographical locations. This improves efficiency and maintains high standards of 

workmanship. By deploying JobLogic’s scheduling and tracking technology, we maintain full 

control and visibility over every job, enabling us to monitor progress in real-time, manage 

delays proactively, and facilitate effective communication across all teams. 

3. Managing Tenant Liaison Responsibilities 
Effective communication and proactive engagement are vital for managing tenant liaison 

responsibilities under this contract. Our approach begins with an introductory letter that 

introduces Faulkners Heating to the tenants, outlining the scope of works and including 

contact details for direct queries. Dedicated contact numbers will facilitate straightforward 

communication for scheduling survey appointments, installations, and addressing out-of-

hours defects or urgent issues. Tenants will be kept informed of progress through regular 

updates, and we will establish clear channels for reporting concerns or feedback. A 

designated point of contact will handle all tenant communications, ensuring consistent 

messaging and swift resolution of issues. We will also offer flexibility to accommodate 

tenants’ schedules wherever possible, minimising disruption. Our approach prioritises clear, 

respectful communication, responsiveness, and a commitment to maintaining positive 

relationships with tenants throughout the project duration. 

4. The Customer Journey 

We place the resident at the heart of our service delivery. The customer journey begins with 

clear communication and continues through every stage of the installation process. From the 

initial survey, where the scope of works, timescales, and access requirements are explained, 

to the installation phase, where our engineers work respectfully in occupied homes, we 

ensure residents feel informed and supported. Post-installation, we provide all necessary 

documentation and gather feedback to ensure satisfaction. Our supervisors conduct daily 

site visits to monitor progress and address any resident concerns, while our head office team 
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remains available to support residents with queries or complaints. This holistic approach 

ensures a positive and seamless customer journey. 

5. Handling Material Variations and Communicating Changes 

In the event of a variation in materials—such as a change from vertical to horizontal flues—

we follow a structured process to manage the change efficiently and transparently. Initially, 

any proposed variation will be assessed by our technical team to understand the 

implications, including costs, timelines, and compliance with relevant standards. Once the 

variation has been reviewed and approved internally, we will communicate the change 

promptly through a formal variation notice. This notice will clearly specify the reason for the 

change, the scope of the variation, any additional costs or time implications, and the revised 

schedule if required. Throughout the process, we will maintain open lines of communication 

to address any questions or concerns, ensuring all parties are fully informed before 

proceeding with the variation. This approach guarantees transparency, minimises disruption, 

and maintains the integrity of the project. 

6. Continuous Improvement and Contract Management 

We will attend regular review meetings with NFDC to review performance against KPIs, 

update the rolling schedule, and discuss feedback and improvement opportunities. All 

feedback is logged in our Continuous Service Improvement Plan and used to refine our 

processes. Our internal audit processes, combined with external quality checks, ensure that 

every installation meets the Council’s specification. We also actively seek tenant feedback to 

refine our service delivery and ensure value for money across the contract term. 

 
Word count – Max 1000 words  
 

SQ2.2  Scenario 20% 

Please set out your approach to the following scenario. 

You have completed a boiler replacement at a property and the team have left the 
site. A few hours later, at 6pm, the resident phones to report a water leak from the 
installation. How would you manage and respond to that situation?   

 

Response 

>> At Faulkners, we recognise that a water leak following a boiler installation can be a 

deeply distressing experience for residents.  It disrupts daily life, raises concerns about 
property damage, and can create anxiety around safety and resolution.  We have therefore 
built a robust, resident-focused emergency response system that prioritises safety, empathy, 
and rapid resolution — ensuring that residents feels supported and every issue is resolved 
efficiently and professionally. 
Immediate Access and Reassurance 

We operate a dedicated, 24-hour emergency helpline, clearly displayed on the boiler’s 

warranty sticker and included in all handover documentation.  This ensures residents can 

reach us quickly and easily, even outside of standard working hours.  When a resident calls 
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at 6pm to report a leak, they are immediately connected to a trained member of our team — 

not an automated system. 

Our emergency coordinators are gas-qualified professionals who understand both the 

technical and emotional aspects of emergency situations.  They listen attentively, provide 

calm reassurance, and begin the process of triaging the issue with empathy and 

professionalism. 

Structured Call Handling and Safety First 

During the initial call, we ask a series of targeted but simple questions to assess the severity 

and nature of the leak: 

- Where is the leak located (e.g., boiler, pipework, under sink)? 

- Is the leak continuous or intermittent? 

- Has any water damage occurred or is there a risk to electrical systems? 

- Is the boiler still operating or has it shut down? 

Based on the resident’s responses, we provide clear, step-by-step guidance to ensure their 

immediate safety. This may include: 

- Turning off the main water supply (if safe and accessible) 

- Switching off the boiler or affected appliance 

- Avoiding contact with water near electrical outlets or appliances 

Our goal is to empower residents to take safe, temporary measures while our team 

mobilises a rapid response. 

Rapid Deployment and Professional On-Site Support 

Thanks to our extensive network of qualified engineers and our commitment to responsive 

service, we aim to have an operative on site within one hour of the emergency call.  All our 

engineers are: 

- DBS checked 

- Uniformed and carry photo ID 

- Drive liveried vans for easy identification 

- Trained in resident liaison and safeguarding protocols 

We understand that evening or night-time callouts can make residents feel vulnerable. Our 

engineers are trained to approach these situations with sensitivity, professionalism, and 

respect.  They will introduce themselves clearly, explain the steps they’re taking, and ensure 

the resident feels safe and informed throughout the visit. 

Upon arrival, the engineer will: 

- Assess the leak and its source 

- Carry out immediate repairs where possible 

- Ensure the system is safe and operational before leaving 

If the heating cannot be reconnected immediately, temporary heaters will be left with the 

resident (with instructions for use).  If the issue requires non-standard parts or further 
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investigation, the engineer will make the system safe and secure, preventing further water 

escape.  A follow-up visit will be scheduled at the earliest opportunity, and the resident will 

be kept informed throughout. 

Resident Care and Clean-Up 

Our engineers are not only technically skilled but also trained to support residents in 

practical ways.  Where possible, they will assist with basic clean-up efforts, such as mopping 

up water or helping move affected items.  We believe that small gestures of care make a big 

difference in stressful situations. 

Incident Documentation and Client Communication 

All emergency callouts are logged in real-time using our JobLogic mobile software.  This 

includes: 

- Time of call and response 

- Nature of the issue 

- Actions taken on site 

- Resident feedback and follow-up requirements 

This information is immediately available to our Service Team at Head Office and shared 

with the client to ensure full transparency and accountability.  Our system allows for 

seamless communication between field operatives, management, and client representatives. 

 

Managing Property Damage and Resident Impact 

In the rare event that a leak causes damage to the resident’s property or belongings, we act 

swiftly and sensitively.  The attending engineer will: 

- Take detailed photographs of the affected areas 

- Log the incident in JobLogic 

- Notify our Technical Gas Manager immediately 

The following day, the Technical Manager will contact the resident directly to discuss the 

situation and agree on the best course of action.  This may include: 

- A site visit by a senior manager or supervisor 

- Assessment of damage and required repairs 

- Coordination with the client to approve remedial works 

Our goal is to resolve any damage quickly and fairly, minimising disruption and maintaining 

the resident’s trust.  We understand that how we respond to unexpected issues reflects our 

values and professionalism. 

Continuous Improvement and Quality Assurance 

Every emergency response is reviewed as part of our Continuous Service Improvement 

Plan, which forms a core component of our ISO 9001, 14001, and 45001 Integrated 

Management System.  Resident feedback is logged, analysed, and used to refine our 
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procedures.  Lessons learned are embedded into our training, operational protocols, and 

client reporting. 

We also conduct regular internal audits and client reviews to ensure our emergency 

response standards remain high and evolve with changing needs.  Our commitment to 

quality is not just procedural — it’s cultural. 

Client Partnership and Complaint Prevention 

We work closely with our clients to ensure that emergency situations are handled in a way 

that reflects their values and priorities.  By responding quickly, communicating clearly, and 

resolving issues effectively, we help prevent complaints and maintain resident satisfaction. 

Our proactive approach means that even when things go wrong, they are put right swiftly 

and professionally — reinforcing confidence in both Faulkners and our client partners. 

Conclusion: A Trusted Partner in Emergency Response 

At Faulkners, we don’t just install boilers — we build trust.  Our emergency response system 
is designed to protect residents, support clients, and uphold the highest 
Word count – Max 1000 words  

 

SQ3 – Climate & Nature Emergency – 10% 

SQ3.1   Environmental Impact of your proposal 10% 

On 6 October 2021 NFDC declared a climate change and nature emergency for the 
district at our meeting of full Council. The announcement builds on our environmental 
and sustainability actions to further focus on outcomes that will provide positive 
benefits to the world-wide climate change agenda.   
 
See NFDC Website:  
https://newforest.gov.uk/article/3112/Climate-change 
 
Tenderers are to set out below how their proposals would bring benefits to the Climate 
Change and Nature Emergency and specifically what innovations and improvements 
will be delivered from the start of contract and step changes to be delivered throughout 
the contract life cycle under the impact headings of; 
 

• Nature 

• Health 

• Economic 

• Social 
 
Please specify how your organisation plans to measure climate & nature emergency 
mitigations along with targets you would deliver through the contract life cycle.  
 
 

https://newforest.gov.uk/article/3112/Climate-change
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Response 

>> Nature 

1. Biodiversity Enhancement: We can implement measures to protect and enhance local 

biodiversity. This could include planting native species around installation sites and 

creating green spaces where an installation may have required removal of exterior 

planting such as around oil tank removal 

2. Installation methods- we include reference to the protection of protected species and 

wildlife in our method statements for installations. 

3. Carbon Footprint Reduction: We install energy-efficient boilers and energy saving 

controls that reduce carbon emissions. We can track and report the reduction in 

greenhouse gases over the contract life cycle.  To achieve this we will utilise the Services 

of our Carbon Reduction Planning consultants (Team works) to ensure accurate Carbon 

footprint reporting and Carbon Reduction Planning over the life of the contract. 

4. Waste Management: We will ensure proper disposal and recycling of old boilers and 

installation materials to minimize environmental impact. 

Health 

1. Air Quality Improvement: We will be installing the latest boiler technology that produce 

fewer pollutants, improving indoor and outdoor air quality.  

2. Health and Safety Standards: We adhere to strict health and safety standards during 

installation to protect workers and residents.  

3. Public Health Benefits: We can during our installations help to educate residents on the 

health benefits of efficient heating systems, such as reduced respiratory issues from 

cleaner air. 

Economic 

1. Cost Savings: We can highlight the long-term cost savings for residents due to reduced 

energy consumption and lower utility bills. 

2. Job Creation: We can where possible create local employment opportunities through the 

installation and maintenance of new heating systems – apprenticeship opportunities 

could be offered. 

3. Economic Resilience: Support local businesses by sourcing materials and services locally, 

contributing to the local economy. 

Social 

1. Community Engagement:  We can involve the community in the planning and 

implementation process. Hold informational sessions and provide updates on progress. 

2. Equity and Inclusion:  We will ensure that all community members, including vulnerable 

populations, have access to the benefits of the new heating systems. 
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3. Education and Awareness: We can promote awareness about climate change and the 

importance of energy efficiency through workshops and educational materials. 

By focusing on these areas, we can contribute to the NFDC's goals of tackling the local climate 

emergency and creating a sustainable future. For more details on NFDC's initiatives, you can visit 

their Climate Change page. 

Waste Segregation 

Categorize Waste: Our licensed Waste Carriers will separate waste into categories such as 

recyclable materials, hazardous waste, and general waste. This helps in proper disposal and 

recycling.  Currently we are achieving 100% recycling of our boiler replacement waste 

Recycling and Reuse 

1. Material Recovery: We identify materials that can be recycled or reused, such as metals, 

plastics, and certain components of old boilers. 

2. Partnerships with Recycling Facilities: We collaborate with certified recycling facilities 

to ensure that recyclable materials are processed correctly. 

Hazardous Waste Management 

Compliance with Regulations:  We follow local and national regulations for the disposal of 

hazardous waste to avoid legal issues and environmental harm. 

Documentation and Reporting 

Waste Tracking: We maintain records of the types and quantities of waste generated, how they 

were disposed of, and where they were sent with a target of continued 100% recycling – 

individual waste transfer notes per property 

Training and Awareness  

1. Awareness Campaigns: We conduct in-house training to educate employees and clients 

about the importance of waste management and their role in it. 

2. Employee surveys – send carbon emission surveys to all employees to ascertain their 

Scope 3 impact on the company’s carbon footprint.  

Continuous Improvement 

1. Regular Audits: We conduct regular audits of waste management and carbon emission 

practices to identify areas for improvement. 

2. Feedback Mechanisms: Implement feedback mechanisms to gather input from staff and 

clients on how to improve waste and carbon footprint management processes. 
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Word count – Max 1000 words  
 

SQ4 - Additional Information – (Not Scored) 

SQ4.1   Conflicts of interest 

Do you consider that there could be any potential conflicts of interest in undertaking 
this work?  How will they be managed? 
 

Response 

>>We do not consider there to be any potential conflicts of interest in 
undertaking this work. 
Word count – Max 250 words  
 

SQ4.2  Terms and conditions 

Do you accept the terms and conditions set out in Appendix A of the tender? 
 

Response 

>>Yes we accept the terms and conditions set out in Appendix A of the tender 

Word count – Max 250 words  
 



Tenders Name: A.P.Faulkner (Heating) Ltd

Uplift % Rates
Uplift Rate %** Uplift Description

Overhead & Profit Uplift %

This is the uplift % that your company has applied on top of 

the total direct labour costs to cover non-direct labour costs 

(this is the indirect costs related to management & back office 

support) and profit margin.

25.00%

Materials Uplift %

This is the uplift % your company has applied on top of the 

best value OEM / equivalent material supplier invoice cost e.g. 

your suppliers invoice Cost £ + [Y%] uplift charge.

25.00%

*inclusive of all specifications outlined in 

Appendix B1 Programme of Works 

Schedule of Rates

Equipment Description and TP code 
Unit of 

Measure

Cost £ 

Materials
Cost £ Labour*

Cost £ 

TOTAL

Forecasted Volume (for tender 

evaluation purposes only)
Forecasted Value over contract term 

Standard boiler Pack A (Conventional Boiler) per pack £1,724.14 £668.75 £2,392.89 350 £837,511.50

Standard boiler pack B (Combination Boiler) per pack £1,574.85 £663.75 £2,238.60 245 £548,457.00

Standard boiler pack C (System Boiler) per pack £1,798.96 £668.75 £2,467.71 105 £259,109.55

Variations
15MM PIPE 15mm copper per metre £4.69 £9.38 £14.07 140 £1,969.80

22MM PIPE 22mm copper per metre £8.51 £9.38 £17.89 140 £2,504.60

20MM OVERFLOW 20mm overflow per metre £2.30 £0.63 £2.93 140 £410.20

32MM WASTE PIPE 32mm waste pipe per metre £3.60 £9.38 £12.98 140 £1,817.20

40MM WASTE PIPE 40mm waste pipe per metre £3.63 £9.38 £13.01 140 £1,821.40

TRV’S Drayton RT414 15MM ANG TRV + L/S per item £24.88 £9.38 £34.26 140 £4,796.40

LOCKSHEILDS Drayton 15mm ang lockshield+wh cap per item £5.09 £9.38 £14.47 140 £2,025.80
FLUE Worcester-Bosch Vertical Flue Kit per kit £143.10 £62.50 £205.60 140 £28,784.00

ROOF SLATE Worcester-Bosch Pitched Weathering Slate per slate £50.91 £18.75 £69.66 140 £9,752.40

FLUE EXTENSIONS Worcester-Bosch 1000mm Flue Extension per item £59.61 £9.38 £68.99 140 £9,658.60

45 BEND Worcester-Bosch 45 degree Flue Bends per item £89.41 £9.38 £98.79 140 £13,830.60

90 BEND Worcester-Bosch 90 degree Flue Bends per item £4.69 £9.38 £14.07 140 £1,969.80

FLUE CLIPS Worcester-Bosch Flue Clips per item £23.60 £0.63 £24.23 140 £3,392.20

PLUME KIT Worcester-Bosch Plume Kit per item £86.33 £37.50 £123.83 210 £26,004.30

BOSS SOAK AWAY Boss soak away per item £13.58 £65.63 £79.21 70 £5,544.70

LIMETONE CHIPPINGS Limestone chippings per bag/box £6.50 £9.38 £15.88 70 £1,111.60

CONDENSATE PUMP Grundfos Conlift1 per item £78.95 £131.25 £210.20 70 £14,714.00

FLUE Variation Worcester Long telescopic flue per item £113.53 £9.38 £122.91 70 £8,603.70
WORCESTER CONDENSFIT II TELESCOPIC HORIZ FLUE 80/125 KIT WHITE 7719003702per item £171.48 £18.75 £190.23 70 £13,316.10
WORCESTER CONDENSFIT 125MM VERTICAL FLUE KIT 7719002431 per item £193.96 £62.50 £256.46 70 £17,952.20
WORCESTER FLASHING KIT PITCHED ROOF 7716191091 per item £50.91 £18.75 £69.66 70 £4,876.20
WORCESTER CONDENSFIT II ELBOW 80/125 45 DEGREE WHITE 7719003665 per item £49.68 £9.38 £59.06 70 £4,134.20
WORCESTER CONDENSFIT II ELBOW 80/125 90 DEGREE 7719003664 per item £49.68 £9.38 £59.06 70 £4,134.20

AIKO Cabon Monoxide Alarm AICO EI208 CO ALARM LITHIUM BATTERY (Supply & Install) per item £22.60 £9.38 £31.98 280 £8,954.40

Replacement of Single Radiator  (up to 600m Height, up to 600mm Width) per item £42.66 £12.50 £55.16 70 £3,861.20

Replacement of Single Radiator  (up to 600m Height, up to 1200mm Width) per item £79.73 £12.50 £92.23 70 £6,456.10

Replacement of Single Radiator (up to 600m Height, up to 1800mm Width) per item £118.83 £12.50 £131.33 70 £9,193.10

Replacement of P+ Radiator (up to 600m Height, up to 600mm Width) per item £64.19 £12.50 £76.69 70 £5,368.30

Replacement of P+ Radiator  (up to 600m Height, up to 1200mm Width) per item £120.86 £12.50 £133.36 70 £9,335.20

Replacement of P+ Radiator  (up to 600m Height, up to 1800mm Width) per item £180.69 £12.50 £193.19 70 £13,523.30

Replacement of Double Radiator (up to 600m Height, up to 600mm Width) per item £73.38 £12.50 £85.88 70 £6,011.60

Replacement of Double Radiator (up to 600m Height, up to 1200mm Width) per item £125.48 £12.50 £137.98 70 £9,658.60

Replacement of Double Radiator  (up to 600m Height, up to 1800mm Width) per item £204.81 £25.00 £229.81 70 £16,086.70

Replacement of indirect vented cylinder (up to 140L) per item £417.50 £62.50 £480.00 70 £33,600.00

Relocation of Boiler to new position per metre £18.75 £37.50 £56.25 140 £7,875.00

Conversion to a different boiler type per item £187.50 £150.00 £337.50 140 £47,250.00

SCAFFOLD TOWER:PROVIDE NE 5.0M HIGH 1 LIFT ZIP UP 

Scaffolding:Provide, erect, maintain for a period ne 1 week, dismantle, tubular 

aluminium “zip-up” type tower scaffolding ne 5.00m high with ladders, pulley 

rope, wheel fixings, 1 lift of boards. per item £84.24 £176.80 £261.04 140 £36,545.60

SCAFFOLD TOWER:PROVIDE NE 7.5M HIGH 1 LIFT ZIP UP 

Scaffolding:Provide, erect, maintain for a period ne 1 week, dismantle, tubular 

aluminium “zip-up” type tower scaffolding ne 7.50m high with ladders, pulley 

rope, wheel fixings, 1 lift of boards. per item £161.20 £486.20 £647.40 70 £45,318.00

SCAFFOLD TOWER:PROVIDE NE 10.0M HIGH 2 LIFT ZIP UP

Scaffolding:Provide, erect, maintain for ne 1 week, dismantle, tubular 

aluminium “zip-up” type tower scaffolding over 7.50m and ne 10.00m high 

with ladders, pulley ropes, 2 lifts of boards etc per item £222.30 £486.20 £708.50 70 £49,595.00

SCAFFOLD TOWER:PROVIDE NE 12.5M HIGH 2 LIFT ZIP UP

Scaffolding:Provide, erect, maintain for ne 1 week, dismantle, tubular 

aluminium “zip-up” type tower scaffolding over 10.00m and ne 12.50m high 

with ladders, pulley ropes, 2 lifts of boards etc per item £261.25 £486.20 £747.45 70 £52,321.50

PIPEWORK DUCTING UP TO 300MM WIDTH

Duct:Renew pipe duct / truncking casing up to 300mm wide, screw to framing 

with brass cups and screws if required, and remove waste and debris. per item £50.00 £37.50 £87.50 70 £6,125.00

MTO RATE 

For any additional works, making good (as per Appendix B1 Programme of 

Works) per hr N/A £40.00 £40.00 100 £4,000.00

£2,199,280.85 Grand Total

5 Inch flue  variations 

Appendix C3 - Pricing Response Form 
Replacement of Domestic Boilers in Council Housing

Note to Tenderers - Please Complete ALL Yellow Highlighted sections



Tenders Name: A.P.Faulkner (Heating) Ltd

Boiler Packs - Materials Cost

Equipment Description and TP code Quantity 

Cost £ (inclusive 

of Materials Uplift 

% above)

BOILER Worcester-Bosch Greenstar 15Ri (5 year warranty) 1 £951.64

FLUE Worcester-Bosch Horizontal Flue Kit 1 £115.05

CONTROLS Drayton Biflo PBBE66S 1 £117.30

TRV’S Drayton RT414 15MM ANG TRV + L/S 6 £149.25

LOCKSHEILDS Drayton 15mm ang lockshield+wh cap 2 £10.18

15MM PIPE 15mm copper 3 Meters £10.31

22MM PIPE 22mm copper 3 Meters £20.66

20MM OVERFLOW 20mm overflow 3 Meters £4.41

32MM WASTE PIPE 32MM waste pipe 3 Meters £8.30

40MM WASTE PIPE 40mm waste pipe 3 Meters £8.30

HEATING PUMP Grundfos UPS3 1 £136.05

PUMP VALVES PUMP VALVES 2 £23.85

BYPASS Drayton auto bypass 1 £23.51

MAGNACLEAN Adey Magna clean Professional (including chemicals) 1 £82.04

F&E TANK COLD WATER CISTERN PACK 18L 1 £10.33

£1,671.18

BOILER Worcester Greenstar 4000 25kw combi 1 £868.59

FLUE Worcester-Bosch Horizontal Flue Kit 1 £115.05

FLUE ADAPTER Worcester G/star flue adapter 60/100 1 £37.18

CONTROLS Worcester Comfort+1 RF 7738112323 1 £160.55

TRV’S Drayton RT414 15MM ANG TRV + L/S 6 £149.25

LOCKSHEILDS Drayton 15mm ang lockshield+wh cap 2 £10.18

15MM PIPE 15mm copper 3 Meters £10.31

22MM PIPE 22mm copper 3 Meters £20.66

20MM OVERFLOW 20mm overflow 3 Meters £6.91

Up to 40mm waste pipe. 40mm waste pipe OR 32MM waste pipe 3 Meters £10.80

MAGNACLEAN Adey atom filter (including chemicals) 1 £82.04

FILLING KEY Worcester filling key 1 £30.94

INLINE SCALE REDUCER Scale reducer 1 £13.53

ZILMET SHOCK ARREST VESSEL Mini Vessel for Combi 1 £13.41

£1,529.40

BOILER WORCESTER GREENSTAR 4000 15KW SYSTEM BOILER 1 £1,115.84

FLUE Worcester-Bosch Horizontal Flue Kit 1 £115.05

FLUE ADAPTER Worcester G/star flue adapter 60/100 1 £37.18

CONTROLS Drayton Biflo PBBE66S 1 £164.53

TRV’S Drayton RT414 15MM ANG TRV + L/S 6 £149.25

LOCKSHEILDS Drayton 15mm ang lockshield+wh cap 2 £10.18

15MM PIPE 15mm copper 3 Meters £10.31

22MM PIPE 22mm copper 3 Meters £20.66

20MM OVERFLOW 20mm overflow 3 Meters £6.91

Up to 40mm waste pipe. 40mm waste pipe OR 32MM waste pipe 3 Meters £10.80

MAGNACLEAN Adey Magna clean Professional (including chemicals) 1 £82.04

FILLING KEY Filling loop with gauge 1 £17.24

INLINE SCALE REDUCER Scale reducer 1 £13.53

£1,753.52

Replacement of Domestic Boilers in Council Housing

Note to Tenderers - Please Complete ALL Yellow Highlighted sections

Appendix C3 - Pricing Response Form 

TOTAL FOR BOILER PACK  C

Standard boiler Pack A (Heat only Boiler)

Standard boiler pack C (System Boiler)

Standard boiler pack B (Combination Boiler)

TOTAL FOR BOILER PACK A

TOTAL FOR BOILER PACK  B
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