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AND DETAILS OF CONTRACT

1. SUMMARY INSTRUCTIONS AND DETAILS OF CONTRACT
	ITEM
	CONTRACT DETAILS

	Contract Title
	Provision of a Database for the DAFNE Business Unit at NHCFT.

	Contract Ref (Internal)
	NH 1801

	Atamis Reference
	C377486

	FTS Reference Number
	

	Contract Description:
	Provision of a Database for DAFNE (Dose Adjustment for Normal Eating) Business Unit at Northumbria Healthcare NHS Trust

Further details of the Contracting Authority’s requirements under the Contract and other relevant information are detailed within the Specification at Schedule 2.


	Contracting Authority:
	Northumbria Healthcare NHS Foundation Trust (the “Authority”) provides a range of health and care services to support more than 500,000 people living in Northumberland and North Tyneside.  The Authority delivers care from hospitals, in a range of community venues and in people’s own homes. Services include:

•	Emergency and urgent care services including emergency surgery
•	Planned and on-going care and rehabilitation
•	Outpatient clinics in a range of conditions
•	Elective surgery
•	Diagnostic services
•	Maternity services
•	Children’s services
•	End of life care
•	Therapies including physio, occupational and speech and language
•	Community services such as district nursing and health promotion
The Authority delivers care from sites across Northumberland and North Tyneside including an emergency care hospital, general and community hospitals, an outpatient and diagnostic centre, an elderly care unit and an integrated health and social care facility.

The DAFNE (Dose Adjustment for Normal Eating) is part of the Trust and provides services to the wider NHS in the UK and elsewhere. 

More information is available in the Specification at Schedule 2.

	Public Contract Type:
	Services

	Procurement Approach:
	Open Procedure

	Insurance Requirements:
	The successful Tenderer will need to provide the following insurance cover per 12month period: 
1. Public Liability - Cover for no less than £5 Million
2. Employers Liability - Cover for no less than £5 Million
3. Professional Indemnity - Cover for no less than £5 Million

All risk insurance must be included as standard in the Tendered prices.


	Period of Contract:
	3 years with an option for 2 further periods of 12 months each.

	Procuring Officer:
	Paul Greenwood
Any queries must be addressed to the Procuring Officer via the Atamis E-tendering Portal.  Any queries must be raised no less than EIGHT calendar days before the Tender Return Deadline to allow sufficient time for the Contracting Authority to respond.  Failure to submit queries in good time, may result in responses not being made.

	Tender Submission instructions:
	Tenders and all associated documentation must be submitted via the Atamis E-tendering Portal by the date and time detailed below.
Tenders MUST NOT be returned by any other means.

	Tender Return Deadline (latest date for return of the Tender):
	20th October 2025 – 12 noon
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2. IMPORTANT NOTICE
The Contracting Authority has issued this Invitation to Tender (“ITT”) to Tenderers, to allow them and their professional advisers to prepare a Tender for this Contract and for no other purpose.
Confidentiality and Freedom of Information
This ITT is made available on the condition that its contents (including the fact that the Tenderer has received this ITT) are kept confidential by the Tenderer and is not copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabling the Tenderer to submit a Tender.  If Tenderers are unable or unwilling to keep to this rule they;
· should destroy this ITT and all associated documents at once; and
· should not keep any electronic or paper copies.
As a public body, the Contracting Authority is subject to the provisions of the Freedom of Information Act 2000 (FOIA) in respect of information it holds (including third-party information).  Any member of the public or other interested party may make a request for information under this act.
Tenderers should be aware that, in compliance with its transparency obligations, the Contracting Authority routinely publishes details of its awarded contract, including the contract values and the identities of its suppliers on its website without consulting the supplier of that information.
The Contracting Authority shall treat all Tenderers’ responses as confidential during the procurement process.  Requests for information received following the procurement process shall be considered on a case-by-case basis, applying the principles of the FOIA, which permits certain information to be withheld, for example where disclosure would be prejudicial to a party’s commercial interests and in accordance with the Contracting Authority’s transparency obligations.  Therefore, Tenderers are responsible for ensuring that any confidential or commercially sensitive information, the disclosure of which would be likely to diminish the Tenderer’s competitive edge has been clearly identified to the Contracting Authority in the template provided at Schedule 7.
Tenderers must not take part in any publicity activities with any part of the media about the Contract or this ITT process without obtaining the express prior written agreement of the Contracting Authority.  When requesting prior written agreement Tenderers should detail the proposed media coverage including format and content of any publicity.

This ITT is made available in good faith.  While the information contained in this ITT is believed to be correct at the time of issue, the Contracting Authority, its advisors, or any other awarding authorities will not accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given.  This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from this ITT (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer.  This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Contracting Authority.
Neither the issue of this ITT nor any of the information presented in it should be regarded as a commitment or representation on the part of the Contracting Authority (or any other person) to enter into a contractual agreement.
The Contracting Authority reserves the right to cancel the Tender process at any point and/or to choose not to award any Contract (or lot) as a result of the current procurement process. The Contracting Authority makes no guarantee of any volumes of work placed under the Contract.   The Contracting Authority is not liable for any costs or expenditure resulting from any cancellation or amendment of this Tender process or for any other costs which Tenderers may incur by tendering for this Contract.
Tenderers will be deemed to fully understand the process that the Contracting Authority must follow under relevant UK legislation, particularly the Procurement Act 2023 and Procurement Regulations 2024.

3. IMPORTANT INFORMATION FOR TENDERERS
The Contracting Authority is conducting this procurement using the Competitive Open procedure in accordance with the requirements of the Procurement Act 2023 and Procurement Regulations 2024. 
This ITT contains further information about the procurement process, the Services required and assessment questions for Tenderers to complete.  Each Tenderer’s response should be detailed enough to allow the Contracting Authority to evaluate in accordance with the evaluation criteria. 
The Contracting Authority is using the E-tendering portal to conduct the procurement process.  The E-tendering portal can be accessed at Login | Supplier Portal  All communications (including submission of Tenders) must be via the E-tendering portal.

4. INDICATIVE TIMETABLE
The key dates for this procurement are currently anticipated to be as follows:
	
Stage

	
Date(s) and Time(s)

	
Issue of Invitation to Tender

	
22 September 2025

	
Deadline for receipt of Clarification questions

	
10 October 2025

	
Tender Return Deadline (deadline for receipt of Tenders)

	
20 October 2025 at 12 noon

	
Evaluation of Tenders including verification of self-certification information

	
21 October 2025 – 31 October 2025

	
Tenderer interviews/clarification meetings (if applicable)

	
w/c 10 November 2025

	
Notification of decision (Contract Award Notice)

	
17 November 2025

	
Standstill Period (8 working Days)

	
26 November 2025

	
Expected date of award of Contract(s)

	
1 December 2025

	
Implementation Period commences

	
8 December 2025

	
Contract commencement

	
On completion of Implementation phase



1. The Contracting Authority reserves the right to change the Timetable set out above at its sole discretion.  Any changes to the Timetable shall be notified to all Tenderers as soon as practicable.


5. TENDERERS QUERIES DURING THE PROCESS
Any questions / clarifications relating to this ITT must be submitted via the E-tendering portal.
Any questions / clarifications must be addressed to the Procuring Officer via the E-tendering Portal.  Any questions / clarifications must be raised no less than EIGHT calendar days before the Tender Return Deadline (see paragraph 4.1 above) to allow sufficient time for the Contracting Authority to respond.  
The Contracting Authority will respond to all reasonable questions / clarifications as soon as possible via the -tendering portal Clarifications Log.  If a Tenderer wishes the Contracting Authority to treat a question / clarification as confidential and not issue the response to all Tenderers it must state this when submitting the question / clarification.  If, the Contracting Authority determines at its sole discretion that the question / clarification is not confidential, the Contracting Authority will inform the Tenderer and it will have an opportunity to withdraw it.  If the query is not withdrawn, the response will be issued to all Tenderers.
Tenderers are advised not to rely on communications issued via any method other than the E-tendering portal.
The Contracting Authority reserves the right to issue extra documentation prior to Tender Return Deadline (detailed at paragraph 4.1 above) to clarify any issue or amend any aspect of the ITT.  Any extra documentation that the Contracting Authority may issue will form part of the ITT.  Also, it will add to and/or supersede any part of the ITT to the extent indicated.
Tenderers must obtain at their own expense all information required for the preparation of their Tender.

5.1 The Contract requires the successful Tenderer to adhere to the Contracting Authority’s policies as detailed in the Contract Terms and Conditions ITT Schedule 8.  Tenderers are advised to satisfy themselves that they understand all of the Contracting Authority’s policies relevant to the Contract before submitting their Tender. 

5.2 The Tender submission must be received in line with the relevant instructions no later than the time and date indicated.  The Contracting Authority will not accept any Tender received after the Tender Return Deadline. For the avoidance of doubt to be considered as having been submitted prior to the Tender Return Deadline the Tender must be fully uploaded and received by the Contracting Authority in full. It is the Tenderers responsibility to ensure the bid is fully uploaded in sufficient time prior to the Tender Return Deadline.

6. TENDER SUBMISSION REQUIREMENTS

6.1 Tenders must be written in the English Language.

6.2 Tenderers must respond in line with instructions set out in this ITT.

6.3 Only one Tender submission is allowed from each Tenderer.  If a Tenderer submits more than one Tender; the Contracting Authority will evaluate the one with the latest time of submission and disregard the other(s). For the avoidance of doubt the Contracting Authority will not accept multiple competing Tenders from a single organisation e.g. as an independent bid and / or part of a (multiple) consortium bid(s).

6.4 Where possible, Tenderers should utilise file compression software when submitting their Tender.

6.5 Where documents are embedded within other documents, Tenderers must upload separate copies of the embedded documents.

6.6 The Tender (including price) should remain valid, open and capable of the Contracting Authority’s acceptance for a minimum period of ninety (90) days from the Tender Return Deadline (see paragraph 4.1 above).

6.7 The Tender must not be qualified in any way.  The Tender must be clear, concise and complete.  The Contracting Authority will evaluate Tenders in accordance with the award criteria (see paragraph 14) and reserves the right to exclude any Tender from the procurement if it contains any ambiguities, caveats or lacks clarity.  Tenderers should submit only such information as is necessary to respond effectively to this ITT; Tenderers will be evaluated on the basis of information submitted by the Tender Return Deadline.

6.8 Any signatures must be made by a person who is authorised to commit the Tenderer to the Contract. For the avoidance of doubt, an electronic signature is acceptable for the ITT, but wet signature will be required at Contract stage.

6.9 If Tenderers believe that they are unable to submit a Tender via the electronic system, or if Tenderers need help or further information to be able to use the E-tendering process, they must contact the Portal Host, at Login | Supplier Portal  This is to allow for any technical queries to be investigated and resolved. Tenderers are to note that it is their responsibility to upload Tender submissions by the Tender Return Deadline and to allow sufficient time for any technical queries to be resolved.

6.10 Tenderers must return the following as part of this ITT:

6.10.1 Supplier Information Questionnaire (ITT Schedule 1)
6.10.2 Technical Response Document. (ITT Schedule 5)
6.10.3 Pricing Schedule (ITT Schedule 6)
6.10.4 Technical Adoption Checklist
6.10.5 Form of Tender (ITT Schedule 3)
6.10.6 Certificate of Non-Collusion and Non-Canvassing (ITT Schedule 4)
6.10.7 Commercially Sensitive Information (ITT Schedule 7)
A Tender return check list is provided as part of Schedule 3 – Form of Tender.


7. SUBCONTRACTING AND CONSORTIUM BID REQUIREMENTS

7.1 The Contracting Authority requires all Tenderers to identify whether and which subcontracting or consortium arrangements apply in the case of their Tender and in particular specify the share and detail of the Contract it intends to sub-contract and any proposed sub-contractors.  The Contracting Authority expects the entity which is the Tenderer to be the party to any Contract which the Contracting Authority enters into in connection with the Contract.  If the Tenderer is a not a single legal entity but is a consortium, partnership or the like, all members of it will be required to enter into the Contract and will be jointly and severally liable under any such Contract.

7.2 Any changes to Consortium or subcontracting arrangements must be notified to the Contracting Authority immediately.

7.3 If your organisation is a consortium then all of the sections of the Supplier Information Questionnaire (Schedule 1) part one and part two must be answered by each member of the consortium.  Only the lead member need answer the Tender Response Document (Schedule 5) and Pricing Schedule (Schedule 6) but should do so on behalf of the entire consortium.

7.4 During the procurement process any changes to the composition of the consortium or partnership must be notified to the Contracting Authority immediately:

7.4.1 if the changes occur prior to the Tender Return Deadline the new consortium or partnership member will be required to complete the Supplier Information Questionnaire (Schedule 1), which will be assessed in accordance with the Tender evaluation criteria;

7.4.2 if the changes occur after the Tender Return Deadline the consortium will be excluded from the procurement process.

8. TENDER CONDUCT AND CONFLICTS OF INTEREST

8.1 Any attempt by Tenderers or their advisors to influence the contract award process in any way may result in the Tenderer being disqualified.  Specifically, Tenderers shall not directly or indirectly at any time:

8.1.1 Devise or amend the content of their Tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance.

8.1.2 Enter into any agreement or arrangement with any other person as to the form or content of any other Tender or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Tender.

8.1.3 Enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Tender.

8.1.4 Canvass any employees, members or agents of the Contracting Authority in relation to this procurement.

8.1.5 Attempt to obtain information from any of the employees, members or agents of the Contracting Authority or their advisors concerning another Tenderer or Tender.

8.2 Tenderers must make the Contracting Authority aware at the earliest possible opportunity where a potential conflict of interest exists between the Tenderer, the Contracting Authority and/or its advisors.  Any Tenderer who fails to comply with this requirement may be disqualified from the procurement at the discretion of the Contracting Authority.

9. CONTRACT TERMS 

9.1 The draft Contract is provided in Schedule 8.  By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and, if the Tender is successful, to enter into the Contract without further negotiation or amendment.

9.2 Any amendments to the Contracting Authority’s Contract or any alternative Terms and Conditions submitted by the Tenderer shall not be acceptable or considered by the Contracting Authority.

10. FREEDOM OF INFORMATION ACT AND ENVIRONMENTAL INFORMATION STATEMENT

10.1 The Contracting Authority is subject to The Freedom of Information Act 2000 (Act) and the Environmental Information Regulations 2004 (EIR).

10.2 As part of the Contracting Authority’s duties under the Act or EIR, the Contracting Authority may need to disclose information about the procurement process or the Contract to anyone who makes a reasonable request.

10.3 If Tenderers consider that any of the information given in their Tender is commercially sensitive (meaning it could reasonably cause prejudice to the organisation if disclosed to a third party); then Tenderers should clearly mark this as ‘Not for disclosure to third parties.  Tenderers should also give valid reasons in support of the information being exempt from disclosure under the Act and / or the EIR This information should be provided in ITT Schedule 7 – Commercially Sensitive Information.

10.4 The Contracting Authority will aim to consult with Tenderers and consider comments and any objections before the Contracting Authority releases any information to a third party under the Act and/or the EIR.  However, irrespective of whether a Tenderer has marked information as ‘Not for disclosure to third parties’ and / or completed Schedule 7, the Contracting Authority shall determine in its absolute discretion whether any information is:
· Exempt from the Act or the EIR; or
· to be disclosed in response to a request of information

10.5 The Contracting Authority must make its decision on disclosure in line with the provisions of the Act or the EIR and can only withhold information if it is covered by an exemption from disclosure under either.

10.6 The Contracting Authority will not be held liable for any loss or prejudice caused by the disclosure of information that:

10.6.1 Has not been clearly marked as ‘not for disclosure to third parties’ with supporting reasons (referring to the relevant category of exemption under the Act or EIR where possible);

10.6.2 Does not fall into a category of information that is exempt from disclosure under the Act or EIR (for example, a trade secret or would be likely to prejudice the commercial interests of any person); or

10.6.3 Where it is in the public interest to disclose this and there is no legal duty to withhold it.

11. EQUALITY AND DIVERSITY

7.1	The Contracting Authority is committed to providing its services in a way that promotes equality of opportunity at every possibility.  The Contracting Authority expects the successful Tenderer to be equally committed to equality and diversity in its employment practices and service provision.  The Contracting Authority will ensure compliance with all anti-discrimination legislation via contract management to monitor arrangements.
7.2	Expectation of the Tenderer
11.2.1	Tenderers should note that the Terms and Conditions of the Contract (Schedule 8) require the successful Tenderer to adhere to equality and diversity obligations.  The Contracting Authority will, if appropriate, monitor compliance throughout the Contract period.
7.3	Compliance with Equality Legislation
11.3.1 The Contracting Authority requires the Tenderer to demonstrate that they comply with equality in employment legislation.  The levels of compliance become more demanding depending on the number of employees employed by the organisation.  Organisations employing less than five employees face minimum requirements, whilst organisations employing 50 or more employees need to meet more comprehensive criteria as set out in 11.3.2 below. The Contracting Authority may work with the successful Tenderer during the Contract period, to ensure ongoing compliance with equality in employment legislation.
11.3.2	The rules on equality can be found at:
 	https://www.equalityhumanrights.com/en/advice-and-guidance/guidance-employers
And, the Contracting Authority policy is available on its website.

12. SUPPLIER INFORMATION QUESTIONNAIRE EVALUATION

12.1 Tenderers are required to complete the Supplier Information Questionnaire (SIQ), as included at Schedule 1. 

12.2 The Contracting Authority reserves the right to request information at any time throughout the procurement process.  The Contracting Authority may elect to obtain evidence that the Tenderer can meet the specified requirements.

12.3 Failure in respect of any of the Pass/Fail sections detailed below will result in your Tender being non-compliant and excluded from the procurement process.

12.4 The Supplier Information Questionnaire will be assessed as stated on the Supplier Information Questionnaire

13. TENDER EVALUATION 

13.1 The Contracting Authority reserves the right (but is not obliged) to seek clarification of any aspect of a Tenderer’s Tender during the evaluation phase where the Contracting Authority determines that there are ambiguities in any part of the Tender. Any failure or refusal by the Contracting Authority to seek such clarification shall not be deemed to imply the Contracting Authority’s satisfaction with the tender response on that issue.  The Contracting Authority may decide to interview Tenderers or hold clarification meetings to assist the Tendering process.  The Contracting Authority will notify Tenderers of this in due course. Tenderers are requested to respond to such requests promptly in accordance with the timeline identified by the Contracting Authority.  Vague or ambiguous answers are likely to score poorly or render the Tender non-compliant.

13.2 The Contracting Authority is not bound to award the Contract however if it does so it shall be awarded to the highest scoring Tender (s) in accordance with the award criteria below. 

13.3 The Contracting Authority will check each Tender initially for compliance with all requirements of the ITT.

13.4 The Contracting Authority will evaluate Tenders in accordance with the award criteria set out below. 

14. TENDER AWARD CRITERIA

14.1 Tenderers must complete and return all items detailed in the Tender response checklist included in Schedule 3 – Form of Tender.

14.2 If Tenderers do not provide all of the items in the checklist this may cause the Tender to be non-compliant and not considered.

14.3 Following evaluation of the Selection Questionnaire the Contracting Authority will evaluate Tenders to determine the Most Advantageous Tender, taking into consideration the following award criteria:





	Criteria
	Section
	Sub-criteria
	Weighting

	[bookmark: _Hlk206427138]Quality Weighting 50%
	Q1
	Capability
	10%

	
	Q2
	Additional Capability
	5%

	
	Q3
	Implementation and Management
	25%

	
	Q4
	Training
	10%

	Net Zero and Social Value Weighting 10%
	Q1
	Energy
	3%

	
	Q2
	Social value
	7%

	
	
	
	

	Price Weighting 40%
	
	Complete Pricing Schedule
	40%

	Total
	100%




14.4 Tenderers are advised to submit a Tender strictly in accordance with the requirements set out in this ITT, to ensure the Contracting Authority has the correct information to make the evaluation.  Evasive, unclear or hedged Tenders may be discounted in evaluation and may, at the Contracting Authority’s discretion, be taken as a rejection by the Tenderer of the terms set out in this ITT.


15. SCORING METHODOLOGY

15.1 Quality Evaluation

15.1.1 Responses to Schedule 5 (Tender Response Document) will be evaluated and scored on a scale of 0-5 using the following methodology and according to the professional judgement of the Contracting Authority’s requirements:






	Score
	Performance 
	Judgement

	5
	Exemplary response.  Fully comprehensive and appropriate answer – fully meets the criteria set out in the question.  The response clearly demonstrates how they would meet the criteria set out in the question.  High level of confidence in bidder’s ability to deliver the essential requirements.
	Excellent

	4
	Response of a high standard.  Illustrates a high understanding and approach to the matter in question.  Gives reliable substance to validate response.  Good level of confidence in bidder’s ability to deliver the essential requirements.
	Very Good

	3
	Response illustrates a good understanding of the question.  An appropriate response to the matter in question but lacking reliable substance and evidence to validate response.  Would benefit from further detail.  Some confidence in bidder’s ability to deliver the essential requirements.
	Good

	2
	Response illustrates a basic understanding of the matter in question but lacks detail.  Gaps in response, not meeting the full criteria set out in the question.  Some doubt in the bidder’s ability to deliver the essential requirements.
	Satisfactory

	1
	Very limited response lacking in any relevant detail. Illustrates a very limited understanding of the matter in question.  Does not satisfactorily demonstrate how they would deliver the element in question.
	Poor

	0
	Question not answered or does not meet any of the criteria set out in the question and/or the provider fails to demonstrate how they would deliver the element in question.
	Unacceptable




15.1.2 The score will be divided by the total score available (5).  The total sum in each section will then be multiplied by the weighted criteria to create a total score.  The total score for each section is indicated in Schedule 5 – Tender Response Document

15.2 Price Evaluation

15.2.1 The Contracting Authority will give the lowest price submission 40% and will use the following methodology to evaluate the remaining offers:

Lowest Price x available marks = score
	Bidders Price

15.2.2 Tenderers must complete the Pricing Schedule (Schedule 6) in the exact format set out in the schedule.  The Pricing Schedule must be returned as a separate attachment to Schedule 5 (Tender Response Document).  If the Pricing Schedule is not received as a separate attachment or is received in any other format to that of the original format in the schedule, the Contracting Authority reserves the right not to consider the Tender.

15.3 All prices shall be stated in pounds sterling and exclusive of VAT. 

15.4 Tenderers must also show all costs that will be associated with the Contract for example rates or expenses.  The Contracting Authority will not consider claims for extra payment for items that have not been specified.

16. DEMONSTRATIONS, SITE VISITS AND CLARIFICATION MEETINGS 

16.1 Tenderers may be invited to attend a clarification meeting in accordance with this paragraph 16, with representatives of the Contracting Authority [and other organisations as appropriate] in support of their Tender submission, as set out in the Timetable. Tenderers should keep this date free in case they are requested to attend.

16.2 The meeting will be used to clarify the written submissions for the award criteria specified in this ITT.

16.3 The names and positions of those attending from the Contracting Authority will be notified to all Tenderers in advance of the meeting.  Topics for discussion for the meeting will be issued no later than 5 days before the meeting.

17. CONTRACT AWARD

17.1 Contract award is subject to the formal approval process of the Contracting Authority. This will include the provision and validation of all evidence requested as part of the Supplier Information Questionnaire and Tender Response.  Until all necessary approvals are obtained and the standstill period completed, no Contract(s) will be entered into. The Contract will form when the Contract is signed by both parties.

17.2 [bookmark: _Hlk197612998]Once the Contracting Authority has reached a decision in respect of a Contract award it will notify all Tenderers of that decision and provide for a standstill period in accordance with the Procurement Act 2023 and Procurement Regulations 2024 before entering into any Contract(s).

18. NOTIFICATION OF AWARD AND STANDSTILL

18.1 	The Contract award notification will be sent to each Tenderer.  The Contracting Authority will inform all Tenderers of the identity and relative advantages and characteristics of the successful Tender as compared with the addressee’s Tender.

18.2 The Contracting Authority is required by the Procurement Act 2023 and Procurement Regulations 2024 to observe a mandatory eight (8) working days standstill period. Details of the dates of the standstill period will be outlined in the Contract award notification.
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