
ONLINE PROGRAMME MANAGEMENT (OPM) SYSTEM PROVIDER

COMPETITIVE FLEXIBLE PROCEDURE 

	Part 1: Your information and the bidding model.



	Part 1
	Your information
This section seeks background information about the bidder.                                                                          This part is not evaluated but completion is mandatory.

	Question No.
	Question
	Response

	
	Preliminary questions
	

	1
	Name (if registered, please give the registered name)
	

	2
	Central digital platform unique identifier
	

	3
	Please confirm if you are bidding as a single supplier (with or without sub-contractors) or as part of a group or consortium. If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the contract), please provide: 
a. the name of the group/consortium
b. the proposed structure of the group/consortium, including the legal structure where applicable
c. the name of the lead member in the group/consortium
d. your role in the group/consortium (e.g. lead member, consortium member, sub-contractor)
	

	4
	Where applicable, please confirm the lot(s) you are bidding for – Not Applicable.
	

	5
	Are you on the debarment list?
	

	
	Confirmation of core supplier information
	

	6
	Please confirm that you have submitted up-to-date core supplier information on the CDP and share this information with us via a PDF download. 
This must include:
a. basic information
b. economic and financial standing information
c. connected person information (persons with the right to exercise, or who actually exercise, significant influence or control over the supplier, or over whom the supplier has the right to exercise, or actually exercises, significant influence or control over, for example: directors, majority shareholders and parent and subsidiary companies)
d. exclusion grounds information
	



	Part 2: Additional exclusions information



	Part 2
	Additional exclusions information 
This section seeks background information about the bidder, associated persons and subcontractors. It is not evaluated but completion is mandatory.

	Question no.
	Question
	Response

	
	Associated persons
	

	7
	Are you relying on any associated persons to satisfy the conditions of participation? (these are other suppliers who might be sub-contractors or consortium members but not a guarantor).
Where applicable, conditions of participation are outlined in Part 3
If so, please complete Q8, Q9 & Q10 (otherwise Q8, Q9 & Q10 are not applicable).
	

	8
	For each supplier/associated person, please confirm which condition(s) of participation you are relying on them to satisfy.
	

	9
	For each associated person, you must confirm they are registered on the CDP and have shared with us their information via PDF download:
a. basic information
b. economic and financial standing information 
(if they are being relied upon to meet conditions of participation regarding financial capacity)
c. connected person information
d. exclusion grounds information
	

	10
	Please confirm if any of your associated persons are on the debarment list.
	

	
	Intended subcontractors
	

	11
	Please provide: 
a. a list of all suppliers who you intend to sub-contract the performance of all or part of the contract to (either directly or in your wider supply chain)
b. their unique identifier (if they are registered on the CDP), or otherwise, a Companies House number charity number, VAT registration number, or equivalent
c. a brief description of their intended role in the performance of the contract
If you are not intending to sub-contract the performance of all or part of the contract, then this question and Q12 are not applicable.
If a sub-contractor is unknown at the start of the procurement (or brought in during it), state this clearly. Relevant details of the sub-contractor should then be provided once their identity and role is confirmed. This information should be shared with the authority as soon as possible and at least by final tenders.
	

	12
	Please confirm if any intended sub-contractor is on the debarment list (Yes or No).
	



	Part 3: Questions relating to conditions of participation



	Part 3A
	Standard questions

	Question no.
	Question
	Declaration

	
	Financial capacity to perform the contract
	

	13
	Please confirm that you satisfy the following minimum requirements which the authority has set as conditions of participation:
· Minimum annual turnover of £10 million.

	

	14
	Are you relying on another supplier to act as a guarantor?
If so, please provide their name and evidence of their economic and financial standing.
	

	15
	Please confirm whether you already have, or can commit to obtain, prior to the award of the contract, the levels of insurance cover indicated below:
a. Employer’s (Compulsory) Liability Insurance* = £5 million.
b. Public Liability Insurance = £10 million.
c. Professional Indemnity Insurance = £2 million.
d. Product Liability Insurance = £5 million.
*There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information: www.hse.gov.uk/pubns/hse39.pdf. 
	

	
	Legal capacity to perform the contract
	

	16
	Please confirm that you satisfy the following minimum requirements which the authority has set as conditions of participation:
Not applicable
	

	17
	Please confirm that you have in place, or that you will have in place by the award of the contract, the human and technical resources to perform the contract to ensure compliance with the UK General Data Protection Regulation and to ensure the protection of the rights of data subjects.
Please provide details of the technical facilities and measures (including systems and processes) you have in place, or will have in place by contract award, to ensure compliance with UK data protection law and to ensure the protection of the rights of data subjects. Your response should include, but should not be limited to facilities and measures:
● to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and services
● to comply with the rights of data subjects in respect of receiving privacy information, and access, rectification, deletion and portability of personal data
● to ensure that any consent based processing meets standards of active, informed consent, and that such consents are recorded and auditable
● to ensure legal safeguards are in place to legitimise transfers of personal data outside the UK (if such transfers will take place)
● to maintain records of personal data processing activities 
● to regularly test, assess and evaluate the effectiveness of the above measures
	

	
	Technical capacity to perform the contract
	

	18
	Please complete the attached OPM Supplier Questionnaire – Technical Ability spreadsheet


In the table below please provide details of up to three contracts to meet conditions of participation relating to technical ability set out in the ITP, in any combination from either the public or private sectors (which may include samples of grant-funded work). 
Where this procurement is for goods or services, the examples must be from the past three years.
The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided.
For consortium bids, or where you have indicated that you are relying on an associated person to meet the technical ability, you should provide relevant examples of where the associated person has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a special purpose vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or members of the special purpose vehicle or sub-contractors (three examples are not required from each member).
If you cannot provide at least one example of previous contracts, in no more than 500 words please provide an explanation for this and how you meet the conditions of participation relating to technical ability.
	




	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation who signed the contract
	
	
	

	Name of supplier who signed the contract
	
	
	

	Point of contact in the customer’s organisation.
	
	
	

	Position in the customer’s organisation
	
	
	

	E-mail address
	
	
	

	Description of contract.
	
	
	

	Contract Start date.
	
	
	

	Contract completion date.
	
	
	

	Estimated contract value
	
	
	




	19
	Experience of sub-contractor management
Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) (which may be the intended sub-contractor(s) for this procurement or any others used previously).
The description should include the procedures you use to ensure performance of the contract.
	

	20
	Organisational standards
Where conditions of participation have specified organisational qualifications or standards, please provide details of how these are met, or other equivalent standards that equal or exceed what has been requested.
	

	21
	Health and safety
Please describe the arrangements you have in place to manage health and safety effectively and control significant risks relevant to the contract (including risks from the use of contractors, where relevant).
	



[bookmark: _heading=h.1ci93xb]Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are complete, accurate and not misleading. 
I declare that, upon request and without delay I will provide any additional information requested of us. 
I understand that the response to this questionnaire will be used to assess whether our organisation is entitled to participate in, or continue to participate in, this procurement. 
I understand that our organisation may be excluded from the procurement if requested information has not been provided, if any of this response or any follow up responses are incomplete, inaccurate or misleading, if confidential information has been accessed or if we have unduly influenced your decision-making in this procurement.
I am aware of the consequences of serious misrepresentation.

	Signature (electronic is acceptable)
	

	Date 
	



	Contact details of those making the declaration

	
	Response

	Contact name
	

	Name of organisation
	

	Role in organisation
	

	Phone number
	

	E-mail address 
	

	Postal address
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OPM Supplier Questionnaire - Technical Ability.xlsx
1. General Information



						Supplier Questionnaire

						 		Version 1.0 

				Third-party supplier details				Supplier Response (Free text)

				1		Service / product provider name

				2		Service / product provider account manager for organisation - name, telephone and e-mail address

				3		Information Security contact for service / product provider - name, telephone and email address

				Respondent details

				4		Questionnaire completed by

				5		Job title

				6		Contact details

				7		Date

				Summary Requirement

				LIVERPOOL HOPE UNIVERSITY Online Programme Management System (OPM)


				Hope Online PG Programme Management System 		Liverpool Hope University are looking for a versatile Online Programme Management (OPM), to create and offer engaging, accessible and enjoyable online experiences for applicants and students on Post Graduate degree learning pathways. Liverpool Hope University's primary requirements of a Online Programme Management (OPM) System includes:

-        Online delivery platform with content library, GDPR compliant
-        Applicants can apply, register and pay via platform
-        Learning and resource support access including the demonstrable use of AI, as well as future planned development in this area 
-        AI marking (in development as a minimum)
-        On demand applications
-        Demonstratable, up-to-date Artificial Intelligence course creation support tools built into platform
-        Plagiarism software e.g. Turnitin 
-        Accessibility for user groups with Learning Support needs  
-        User experience: engaging platform that can be adapted to LHU
-        Course creation and maintenance support
-        Centralised training process: course content and webinar integration 
-        Detailed real time data and analysis e.g. tracking and reporting of users, engagement, notification if deadlines unlikely to be met. 
-        Ability to create groups through dynamic rules
-        Create bespoke learning pathways for groups of users
-        Different levels of users (Administration, Manager, Instructor, Learner)
-        Customer Branding/White Labelling Facility
-        Ongoing Migration Support
-        Various Assignment submission formats including video upload.
-        eCommerce
-        Elements of Gamification if suitable for the course.
-        Webinar integration via Zoom and laterally MS Teams
-        SSO
-        Designated implementation consultant to work with LHU implementation team.
-        Designated customer success team
-        24/7 technical support
-        Sublicence top-level and sub portals
-        Integrate with LHU systems e.g. SITs, library (if required), evidence of successful API based integration with sector standard software and a culture of adapting to changes in these areas. 



				Response required from the Supplier



						The Supplier is asked to respond to the questions in the 'Product Requirements and Assurance' (TAB 2)  No supporting evidence is required but these may be requested, if succesful.   

						All 'Product Requirements and Assurance' essential requirements MUST be satisfied i.e. all Essential requirements MUST be met.  



				Definitions used in this document

						Hope' or LHU refers to Liverpool Hope University

						The terms product and service are used interchangeably and refer to the product or service that will be provided to LHU























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Section 1. General Information	
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2. Product Requirements

		Category
(Filter for individual categories)		Question Reference Number		Required for this supplier?		Questions		Essential (E ), Highly Desirable (HD), Desirable (D)		Response 
(Select from the drop down list below)
Key: 
Partially = initial implementation but still ad hoc in terms of coverage or status.
Largely = some gaps in implementation.
Fully met =well-defined implementation; process or controls are consistent and mature.
Not applicable=Not relevant		Response Evidence
 Please provide information to justify and support your response		Provide examples of supporting evidence		For reference only:
Examples of typical evidence supporting this control implementation that may be requested

				1.1		Y		The Supplier MUST confirm that their product can support integration using the Learning Teaching Interface (LTI) and provide evidence 		Essential (E )

				1.2		Y		The Supplier MUST evidence how their product integrates with Canvas VLE to allow the Canvas VLE quiz engine to present and execute tests; and provides the necessary information on test takers and scheduling		Essential (E )

				1.3		Y		The Supplier MUST confirm that their product  integrates  with the Canvas VLE to  facilitate teachers and examiners access to the test execution records		Essential (E )

				1.4		Y		The Supplier MUST evidence how their product handles the full range of question types in the Canvas' new quiz engine' 		Essential (E )

				1.5		Y		The Supplier MUST confirm that their product has the capability to include ability for test takers to use scratch paper and upload hand drawn diagrams, if specified in the test conditions, without triggering inappropriate security events		Essential (E )

				1.6		Y		The Supplier MUST confirm how long their product will take to configure and install.  Cranfield expect the product to be implemented after the contract is agreed and for the implementation to start after 30th Nov 2020

: ======
ID#AAABYEjFRHg
Author    (2024-11-05 13:23:35)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1.6 and 1.7 seems like we are asking for everything to be completed in 1 day.		Essential (E )

				1.7		Y		The Supplier MUST confirm when they are able to implement the solution.  We expect implementation to start week commencing 30th Nov 2020 or soon after.		Essential (E )

				1.8		Y		The Supplier MUST confirm what  training for University personnel  will be available to support the implementation of their product and when it can be provided.		Essential (E )

				1.9		Y		Marking and results.  Cranfield assumes that exams, marking and results will be managed and administered within the Canvas VLE; The supplier MUST explain how this will be achieved.		Essential (E )

				2.1		Y		The Supplier should confirm that their product can be implemented via a staged approach of the technology, to a pilot group of specific users and provide details on how that will be achieved		Highly Desirable (HD)

				2.2		Y		Cranfield requires that the supplier lead the Implementation of the proctoring platform(s) into Canvas; please describe how this will be achieved and what is required by Cranfield to ensure a successful outcome 		Highly Desirable (HD)

				2.3		Y		Cranfield requires that the supplier provide an initial best practice configuration of the proctoring platform(s) 		Highly Desirable (HD)

				2.4		Y		The Supplier should confirms how their product provides test and practice facilities for students and invigilators  to use ahead of  accredited examinations being taken.		Highly Desirable (HD)

				2.5		Y		The Supplier should confirm how their product allows for remote and onsite exams to be conducted from the same consistent user interface and provide evidence of how this is achieved

 		Highly Desirable (HD)

				2.6		Y		The supplier to evidence the pricing and licence pricing structure and how that relates to step wise addition of students 		Desirable (D)

				2.7		Y		The supplier to provide a company history in exam relevant areas		Desirable (D)

				2.8		Y		The supplier should provide details of number of exam sessions and total unique exam occurrences in 2020		Desirable (D)

				2.9		Y		The supplier should provide details of your identity verification procedures		Desirable (D)

				2.10		Y		The supplier should provide information about the training, certification and decision making of human supervisors		Desirable (D)

				2.11		Y		The supplier should provide information about Terms and Conditions for test takers		Desirable (D)











































































































































		NB. This worksheet is set to print on A3 size paper, to accommodate all columns.
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2. Product Requirement and Assu



				Question Reference Number		High level requirement		Key: Essential / Desirable		Questions		Required Evidence and Comments 		Supplier Response (Free Text)

				CC01		Product / Service Overview

				CC01-1		Overview		Essential		The supplier can provide a Software as a Service (SaaS) solution that provides an online learning management system/s to support the online programme requirements of Liverpool Hope level 7 offering. 		Agree

				CC02		Product Requirements

				CC02-1		SSO		Essential 		Single Sign On (SSO) can be enabled (with O365 - Entra)		Agree

				CC02-2		Integrations		Essential 		APIs can be integrated with LHUs systems e.g. SITS		Agree

				CC02-3		Data Analysis and Reporting		Essential 		Enhanced data analysis and custom report functionality  		Agree

				CC02-4		Customisation 		Essential 		The platform is fully customisable		Agree 

				CC02-5		Assessment and Surveys 		Essential 		A variety of assessment tools are available, assessment can be tailored and marked using AI.  		Agree 

				CC02-6		Content 		Essential 		Content library is available for a variety of programmes that can be adapted to fit LHU requirements 		Agree 

				CC02-7		Support		Essential 		The platform offers 24/7 technical support 		Agree

				CC02-8		Support		Essential 		The supplier can support learning support needs and reasonable adjustments 		Agree

						Support		Essential 		All elearning provision is compliant with Web Content Accesibility Guidelines at aminimum level of AA standard. 		Agree

				CC02-9		Training		Essential 		The supplier offers training to LHU user groups. 		Agree

				CC02-10		Tracking		Essential 		The platform can track key metrics such as attendance		Agree

				CC02-11		Learning Environment 		Essential 		The platform can offer, and create, credit bearing and micro crential courses that offer asynchronous and synchronous learning opportunities. 		Agree

				CC02-12		Learning Environment 		Essential 		The platform offers user friendly, customisable, dashboards that are easy to navigate and display live progress.		Agree

				CC02-13		Security 		Essential 		The platform is GDPR compliant, has end-to-end data encryption and is ISO 27001 certified		Agree

				CC02-14		Notifications		Essential 		The platform can send a variety of notifications to user groups e.g. registration, email reminders, completion. 		Agree

				CC02-15		On demand registration 		Essential 		The platform can offer on demand, self-registration, applications with online learning commencing immediately. 		Agree

				CC02-16		Social 		Desirable		The platform offers integration to socials e.g. LinkedIn so learning completed can be shared.		Agree

				CC02-17		Social		Essential 		The platform can offer Gamification options. 		Agree

				CC03		Product Assurance

				CC03-1		Product/Service Management and Information Security 		Essential 		Is your product a Cloud based product or / and can it be implemented in a customer's data centre?  If Cloud based, please provide details of the relevent Cloud hosting venders		Please confirm either Yes/No/Partially Meet and provide details of the relevant Cloud hosting venders.

				CC03-2		Product/Service Management and Information Security 		Essential 		Have you been certified (e.g., ISO 27001, ISO9001, ISO 14001, PCI-DSS) in the past 12 months? If so, please specify certification, scope and time frame.		Please confirm either Yes/No/Partially Meet and/or detail timeline to provide.  

				CC03-3		Product/Service Management and Information Security 		Essential 		Do you hold Cyber Essentials and/or Cyber Essentials Plus certification?  If so, please specify certification, scope and time frame.		Please confirm either Yes/No/Partially Meet and/or detail timeline to provide.  

				CC04-4		Product Resiliance		Essential 		Does your product have built-in resiliency and redundancy		Agree

				CC04-5		Software Release Cycle		Essential 		Does your product have Software Release Cycle for updates/security patches, how often does this happen		Agree and confirm how often this occurs































































































































































































































































































































































































































































































































































































































































Section 2. Questionnaire	
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2. ProdReq. -CRIS -C COPY

		Category
(Filter for individual categories)		Question Reference Number		Required for this supplier?		High level requirement		E,D,O, I
Key: Essential, Desirable, Optional,
Information only 		Questions		Temp column - Question Queries		Supplier Response 
(Select from the drop down list below)
Key: 
Fully met =Fully meets requirement.
Largely = some gaps in implementation.
Partially = Meets some of the requirement.
Not compliant=Does not meet requirement.
Not applicable=Not relevant.
		Supplier Response Evidence
Please provide information to justify and support your response		Supplier Examples of Supporting Evidence		Reviewer Score
(Select from the drop down list below)
Key: 
4 - Exceeds = Exceeds the requirement.
3 - Fully met =Fully meets requirement.
2 - Largely = some gaps in implementation.
1 - Partially = Meets some of the requirement.
0 - Not compliant=Does not meet requirement.		Reviewer: Justification for score		For reference only:
Examples of typical evidence supporting this control implementation that may be requested

								BUSINESS - Appendix C1 - LOT ONE CRIS FINAL 						BUSINESS - Appendix C1 - LOT ONE CRIS FINAL 

								USABILITY 						USABILITY

								Research management solution CRIS		Mandatory		Software as a service solution that provides an online management system/s to support the research life cycle process.		*JS* too broad a scope requirements are for research documentation management and access TW I think the point here was to stress SAAS solution preferred
*EH - we should clarify research life cyle or avoid use of this terminology

								Design - user friendly		Mandatory		Provide a intuitive and user friendly system so that anyone involved in the research lifecycle process can access and navigate the system and perform tasks with minimum training.		*JS* define roles  - Researchers, Principal Investigator library 

								Design - style		Desirable		Ability to adopt Cranfield University branding and style guidelines and to adopt the vocabulary and terminology in use at Cranfield to ensure screens are meaningful to all users.		*JS* Generic

								Access - mobile 		Mandatory		Ability to access information and carry out relevant processes anywhere, anytime on different size devices.		*JS* use wording for MK:U app/ talking to PH this would be Desirable not mandatory. 

								Access - roles and groups		Mandatory		Ability for Cranfield University (CU) to manage user defined role profiles and groups with relevant permissions across multiple geographic locations. Ability to align an individual to multiple groupings.		*JS* Generic TW see comment in G5

								Access - user profile		Mandatory		Ability to maintain a user profile and characteristics of the role and group assigned.		*JS* Generic

								Access - user update		Desirable		Ability for CU users to update their own details such as contact details and other personal information.		*JS* key element as researchers encouraged to create profile as part of Cranfield research prerequisites.
PH: Some fields should be limited as will be fed from (HR) source 

								Knowledge management - self service		Mandatory		Empower the user and provide comprehensive user guidance, content sensitive help, and a knowledge base of useful information.		*JS* Generic

								Search - dynamic		Mandatory		Ability to search by multiple criteria and keywords throughout the research lifecycle process including but not limited to all research publications types, date, application reference number, name.		*JS* keep

								Validate quality and spell checking		Desirable		Ability to validate data entry, highlight mandatory fields, and spell checking.		*JS* keep

								Language		Desirable		Ability to present information and processes in a language other than English, ensuring everyone works in a consistent manner supported by local content.		*JS* keep but add typically and will this apply to documents returned or system and user landing pages

								Templates		Mandatory		Provide out-of-the-box templates and checklists with guidance notes with the ability to update or create our own.		*JS* keep if for metadata associated with documents such as Tags 

								Templates - milestones		Desirable		Ability to create milestone templates with a pre-defined series of common project milestones that can be added to any project.		*JS* keep but change wording as Project been used for bids and funding - should be applied to research upload

								Templates - funders		Desirable		Provide out-of-the-box funder templates for major funders and generic templates for industry and charities which automatically calculate pricing based on funder rules, and over-ridden if required, and allocated individual costing lines (nominals) to the required budget heads according to funder requirements.		*JS* Delete - More aligned to PARMS TW agreed

								Customisable forms and templates		Mandatory		Ability to create customisable forms and templates, create questions, define answer formats and provide help text.		*JS* - delete if not applied to document management TW it is important to be able to create forms etc for workflow purposes

								Auto-populate information		Mandatory		Ability to insert data values automatically including user details within the process and application form so that information is only entered once.		*JS* is this around single sign on to recognise the user logged onto the system to automatically pick up their information from Azure ( similar to SharePoint with title /department… TW it is how best to acheive autopopulation of user details whether from authentication or staff data in the system

								Performance		Mandatory		Provide a user experience that is consistent and has the same operating performance from anywhere and any device.		*JS* Duplicate add to row 7 TW agreed

								Codeless configuration		Mandatory		Ability for CU to create and modify forms, dashboards, workflows and processes without the need for a dedicated commercial skill set.		*JS* keep but generic TW - posisble overlap with row 18

								AD/LDAP - profiles		Desirable		Ability to consume updates to user roles and team groups based on organisational changes made in Active Directory.		*JS* is this the same as row 19 TW different - focus is on bulk updates by specific user criteria

								Printing		Mandatory		Ability to print a selected process or output other records in a readable format for printing.		*JS* what is the policy for consuming research - is print out appropriate TW Yes cant stop people printing!

								Continuous improvement - user group or specialist interest groups		Mandatory		Ability to contribute to ongoing continuous improvement of the user experience and product features to meet the dynamic needs of the University.		*JS* keep but generic

								GENERAL 		 				GENERAL 

								Research lifecycle management - best practice		Mandatory		Ability to sustain and encourage the adoption of high quality research management best practices to enable world-leading research and maximise research funding opportunities.		*JS* Delete as broader scope than CRIS TW agreed

								Research lifecycle management - workflow		Mandatory		Ability to create and manage workflow that takes staff and researchers logically through the research lifecycle process,  adjusting the process and forms depending on the information provided.		*JS* Delete as broader scope than CRIS TW agreed

								Workflow - graphical display		Desirable		Ability to create and manage workflows through a graphical user 'drag and drop' interface.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep

								Workflow - automation		Desirable		Ability to automate workflow when a business rule or criteria is satisfied with the ability to override the process and stages by authorised users.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep

								Workflow - alerts and notifications		Mandatory		Ability for automatic alerts, notifications and communications to users with tasks, reminders or updates based on user defined business rules and scheduled milestones.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep

								Workflow - parallel process		Desirable		Ability to allow workflow processes and stages to run in parallel for example to enable multiple peer reviews.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep.

								Workflow - progress status		Mandatory		Ability to show the status update of applications and projects at every stage of the project life cycle and ethics review, and responses by the committee or board and other stakeholders, with colours, status, or progress bar.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep

								Workflow - mandatory fields		Mandatory		Ability to block progress of workflow and submission of forms until mandatory fields are completed.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep

								Workflow - locked from editing		Mandatory		Ability to lock areas of the record  for editing during the approval process.		*JS* Delete - More aligned to PARMS *DF* there will be workflow associated with CRIS so need to keep

								Attachments		Mandatory		Ability to attach supporting documentation to the active online form or process with notifications to prompt the user to upload mandatory information.		*JS* Delete - More aligned to PARMS TW suggest keep as desirable

								Document links		Desirable		Ability to link to documents held within the University's various document repositories e.g. SharePoint.		*JS* will this be required for external access as the user may not have access required to open docs *DF* there will be document links in CRIS

								Compliance checks		Mandatory		Ability to add flag and tags to data fields to ensure that relevant compliance checks are being undertaken e.g. health & safety where required.		*JS* keep - if document metadata *DF* keep
EH - change exampe here but keep principle

								Calendar		Mandatory		Provide a calendar that supports the academic year, tax reporting, forecasting and any other milestones.		*JS* is there a calendar against which document publication is mapped ( REF…) TW Keep?
EH - cannot be a core requirement, could be useful in context of OA but most tools unlikely to have?

								Risk and benefits management		Desirable		Ability to identify, record and manage risks and benefits.		*JS* not certain if this is a section for PARMS - if so copy there and delete here TW delete

								Information management - central repository		Mandatory		Provide a comprehensive repository with enhanced metadata to allow us to manage and search research management information, that will present data throughout the research lifecycle process, maintains any relationship between records, and is scalable to respond to the changing research environment and public scrutiny. There is also a business need to link through to other external repositories.		*JS* keep but maybe split to cover :
Metadata with examples:Business need to link to other repositories
Business need to integrate with other systems ORCID see row 49

								Information management - funder database		Desirable		Provide an out-of-the-box database of funding pricing rules for major funders.		*JS* not certain if this is a section for PARMS - if so copy there and delete here

								Information management - create funder database		Mandatory		Ability to configure funder pricing rules for any funder and store the information for future use.		*JS* not certain if this is a section for PARMS - if so copy there and delete here

								Information management - archive		Mandatory		Ability to identify and archive documents, specifically for EU, ERDF and ESF funding bodies, a format that can be distributed for different audiences e.g. JATS, EPUB, COKO, and meets funder requirements.		*JS* keep but at which point do they get published

								Information management - delete		Desirable		Ability to automatically delete applications based on prescribed criteria with automated warning messages.		*JS* not certain if this is a section for PARMS - if so copy there and delete here

														.

								INTEGRATION						INTEGRATION

								Data management - design		Mandatory		Provides data management that supports service-orientated architecture and faster time to integration.		*JS* Keep

								Integration - Commercial Off The Shelf (COTS) solutions		Mandatory		Ability to connect to existing applications, repositories and COTS products including:
- Ethics review solution, the CORD repository plus other repositories (CERES, MTA, Shrivenham)
- Full economic costing solution
- Midland Software HR solution
- Technology One finance solution
- Lab management solution
- Contracts management solution
- Business intelligence hub
- In-house workload management system
- in-house PGR system
- in-house resource management system
- Microsoft Dynamics customer relationship management solution
- Microsoft FIM		*JS* Keep

								Integration - chart of accounts		Mandatory		Ability to link project resources to the University's Agresso finance system including financial budget centres and cost types (nominals) so that budgets can pass into finance system.		*JS* Delete - More aligned to PARMS

								Integration - accounts receivable		Mandatory		Ability to consume data from Agresso Accounts Receivable customer records for all customers and sponsors including contact details, addresses etc.		*JS* Delete - More aligned to PARMS

								Integration - staff costs		Mandatory		Ability to link to the University's HR Agresso system to automatically assign the correct job type, budget centre, grade and spine point for each member of staff for use with both the initial and full economic costing, retaining a simple audit trail for historical calculations.		*JS* Delete - More aligned to PARMS
EH - Agresso integration required for names, roles, organisation structure but this needs reframing

								Integration - repositories		Mandatory		Compliance with established repository formats such as csv, MARC, xml, json.		*JS* Keep

								Integration - repositories		Mandatory		Ability to link through to Figshare for Institutions (CORD).		*JS*Keep

								Integration - repositories		Mandatory		Export capabilities to SWORD v2 and v3 plus BagIt.		*JS*Keep

								Integration - email / calendar		Mandatory		Ability to connect with common email / calendar solutions: Microsoft Office 365		*JS*Keep but add processes this capabilities enables *TW workflow, search results export, reports export etc

								HORIZON SCAN AND FUTURE OPPORTUNITIES 				some questions hidden		HORIZON SCAN AND FUTURE OPPORTUNITIES

								Horizon scan and future opportunities - discover		Desirable		Ability to search, discover and filter funding opportunities including international research policy and practice news, and funding insights, with access to external grants databases.		*JS* Delete - More aligned to PARMS

								Horizon scan and future opportunities - visibility of funding calls		Desirable		Ability to identify and trawl the repository and other systems (such as Research Professional) for possible funding calls, funding opportunities and available funding (e.g. research grants), based on the users profile or eligibility for in their field of expertise.		*JS* Delete - More aligned to PARMS

								Horizon scan and future opportunities - visibility of interest		Mandatory		Ability to see the interests in a particular opportunity at any given time.		*JS* Delete - More aligned to PARMS

								Horizon scan and future opportunities - IP disclosure		Desirable		Ability to manage IP disclosure and commercialisation projects as potential contributors to future opportunities.		*JS* Delete - More aligned to PARMS

								Horizon scan and future opportunities - circulate		Mandatory		Ability to collate and circulate funder intelligence.		*JS* Delete - More aligned to PARMS

								Horizon scan and future opportunities - network opportunities		Mandatory		Ability to communicate networking opportunities and early stage proposals and bids to the right people in a timely manner.		*JS* Delete - More aligned to PARMS

								Horizon scan and future opportunities - missed opportunities		Desirable		Ability to identify and analyse missed opportunities, mapping of applications activity against advertised funding calls (e.g. in Research Professional) to support the analysis of uptake, including where there was no uptake.		*JS* Delete - More aligned to PARMS

								STRATEGIC RESEARCH PLANNING AND PRIORITISATION 						STRATEGIC RESEARCH PLANNING AND PRIORITISATION 

								Strategic research planning and prioritisation - repository		Mandatory		Ability to record information from horizon scanning, with links to the outputs of research, in one repository.		*JS* keep *TW add using publication data from third-party databases (open or proprietary if licensed)

								Strategic research planning and prioritisation - managing ideas		Mandatory		Ability to see what research is inflight or completed, current research capabilities, and internal expertise within the research community.		*JS* keep
EH - this sections needs refrsaming if keeping any of it

								Strategic research planning and prioritisation - research targets		Desirable		Enable the identification and drawing together of information to support the process of agreeing research targets on all University, School, discipline & budget centre research metrics, including pipeline information, publications, grant income, impact and postgraduate research students.		*JS* keep

								DEVELOP IDEAS AND COLLABORATION OPPORTUNITIES						DEVELOP IDEAS AND COLLABORATION OPPORTUNITIES

								Manage demand - resources		Mandatory		Ability to see the pipeline of proposals, interest in opportunities, and 'concrete' proposals.		*JS* Delete - More aligned to PARMS

								Manage demand - equipment		Desirable		Ability to see actual and required research equipment, data, and facilities.		*JS* Delete - More aligned to PARMS if cost associated that needs to be included when Project costing being created
Could be post awrd if booking resources

								Manage demand - applications		Mandatory		Ability to forecast the pipeline of work by funder, prioritise applications for funding (funding calls/pipeline applications), when there is a restricted set of applicants or spaces available, and/or where we have been sanctioned by funders previously.		*JS* could be post award

								Develop and manage relationships - engagement		Mandatory		Ability to support academic and non-academic partners to create networks, by enabling a search of profiles, to enhance targeting opportunities		*JS* Keep but more detail *DF* not sure manage relationships is part of CRIS, but being able to visualise relationships is useful function

								Develop and manage relationships - record relationships		Desirable		Ability to build and record relationships with industry and networks so that can leverage the networks/contacts for future research projects/funding opportunities via linkage to our in house CRM		*JS* Keep *DF* see above
EH - potential concerns over this

								Develop and manage relationships - capture information		Desirable		Ability to tag partner interactions in all records and search for all records associated with a partner linking to other CRM systems as required.		*JS* Keep *DF* see above

								Develop and manage relationships - consultancy services, CPD, degree apprenticeships		Mandatory		Ability to include a "TYPE" in the project record e.g. to support clear differentiation between consultancy and research projects, so that we can apply different sets of rules to the categories.		*JS* Keep *DF* see above

								Develop and manage relationships - collaboration		Desirable		Ability to track and visualise the engagement with different organisations to find collaborators to potentially work with, based on the organisation's business needs and real world challenges, previous projects, expertise areas, research interests, networks, members of boards/committees.		*JS* Keep *DF* see above

								Develop and manage relationships - manage relationships		Desirable		Ability to coordinate and manage the relationship with individual organisations including multi-relationship points within larger organisations.		*JS* Keep but is this to produce information to be able to … *DF* see above

								Develop and manage relationships - reporting		Desirable		Ability to report on organisational engagements for example by theme, staff time, status, type of partner.		*JS* Keep *DF* see above

								Develop and manage relationships - international		Desirable		Ability to record Country and Region in the record and report that in searches.		*JS* Keep *DF* see above
EH - concerns about this level of detail - would be nice to have for analysis but if it’s not automatically pulling from a metadata record then it’s likely to be an unused field.
There are also major issues with using bibliometric data in this way.

								Develop and manage relationships - interoperability		Desirable		Ability to be interoperable with other external grant databases so the partner data can be linked for analysis and horizon scanning.		*JS* Is Horizon part of pre awards process so before documents published *DF* see above

								Capture ideas - Contract / Consultancy projects		Mandatory		Ability to amend the process or template for different types of research projects including Internally funded, Contract or Consultancy research projects, CPD, with the ability to link projects and change the route for the project.		*JS* Delete - More aligned to PARMS

								Capture ideas - manage bids		Mandatory		Ability to manage bids, logging the idea for different types of engagement (e.g. government, charities, industry, studentships, contract research, CPD, consultancy and innovation research projects, regional and educational projects, internal projects), and provide a traceable reference number of the bid from idea through to project completion.		*JS* Delete - More aligned to PARMS

								Capture ideas - associate with funding		Desirable		Ability to automatically associate the idea to the external or internal funding opportunity.		*JS* Delete - More aligned to PARMS

								Capture ideas - feedback		Mandatory		Ability to capture minimum information about the idea and then enable informal discussion with a selected group or open forum so that feedback can be captured and the idea shaped with experienced academics within that research area.		*JS* Keep
EH - delete this should be tool to capture outputs and not ideas/inputs

								Capture idea - collaboration		Desirable		Ability for cross disciplinary collaboration with internal and external partners on ideas, and notify relevant teams about the idea,  including information about those involving industry, government and 3rd sector partners, and about those involving post-graduates and studentships.		*JS* Delete - More aligned to PARMS

								Capture idea - initial costing		Mandatory		Ability to capture clear and consistent initial high level costing quickly e.g. salary costs, recruitment, team, equipment and space, at an early stage in the process (idea or internal sifting stage) with a caveat this is not the full accurate costing.		*JS* Delete - More aligned to PARMS

								Capture idea - initial costing self service		Desirable		Ability for researchers to capture clear and consistent initial high level costing quickly e.g. salary costs, recruitment, team, equipment and space, at an early stage in the process (idea or internal sifting stage) with a caveat this is not the full accurate costing.		*JS* Delete - More aligned to PARMS

								Capture idea - Expressions of Interest		Mandatory		Ability to differentiate between Expressions of Interest (EOIs) and funding applications and stage-2 bids.		*JS* Delete - More aligned to PARMS

								Capture idea - Legal		Desirable		Ability to notify Research Contracts early in the process about applications, especially those involving new organisations, so that they can offer advice and guidance  about points to consider and due diligence.		*JS* Delete - More aligned to PARMS

								Triage proposal - bid types		Mandatory		Ability to triage different bid types and assign support from appropriate teams when the opportunity is first known e.g. contract research, contract education, consultancy, and ability to change the support contact in the record over time or as circumstances change, with clear visibility of where the bid is in the workflow.		*JS* Delete - More aligned to PARMS

								Triage proposal - allocation		Mandatory		Ability to allocate the bid to relevant roles.		*JS* Delete - More aligned to PARMS

								Triage proposal - funder and funding type		Mandatory		Ability to search and filter by funder type (i.e. UK Gov, Industry, international) and funding type, and alert relevant roles.		*JS* Keep *DF* Delete - More aligned to PARMS

								Triage proposal - bid type prioritisation		Desirable		Ability to automatically notify projects of particular types to the relevant roles or groups based on agreed principles.		*JS* Keep *DF* Delete - More aligned to PARMS

								Triage proposal - fast track		Desirable		Ability to fast track applications through the internal process where there is a priority or short deadline.		*JS* Delete - More aligned to PARMS

								SCOPE PROPOSAL AND SUBMIT BID 				Section hidden as more aligned to PARMS		SCOPE PROPOSAL AND SUBMIT BID

								Develop bid - workflow		Mandatory		Ability to manage and workflow the bid through the gathering, review and approval process, automatically progressing the status and recording comments, decisions and requests for further information and providing a full audit trail.		*JS* Delete - More aligned to PARMS

								Develop bid - project information		Desirable		Ability to capture and collate project information for all the different types of bids, including expression of interests, industry direct research and frameworks, degree apprenticeships, and any funder requirements such as limits for files sizes, eligibility requirements, funding limits.		*JS* Delete - More aligned to PARMS

								Develop bid - supplementary information		Mandatory		Ability to include information on the case for support (why doing the research), the originator, impact, collaborators, stakeholders, funders, costs and milestones, University data (e.g. location, theme, dept. size, skillsets, shape and successes), work package detail (if applicable), statutory information and legal requirements.		*JS* Delete - More aligned to PARMS

								Develop bid -staff		Mandatory		Ability to capture and collate information about the proposed research team minimising the need for re-keying information, including role (e.g. Project Investigator, Co-Investigator, Technician, DA, PHD Research Assistant, Early Career Researcher), and the CV and profiles, the source, expertise, esteem factors, publications and previous projects, incomes for research application forms.		*JS* Delete - More aligned to PARMS

								Develop bid - space and equipment		Desirable		Ability to capture and collate information about the proposed space, equipment, and facilities required, and add stakeholders who are responsible for managing these areas, and retain sight of this information throughout the lifecycle. The system should have the ability to report on equipment assets and export data to other systems in an acceptable format.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - overall costing		Mandatory		Ability to calculate the full economic costing (fEC) and breakdown of the project based on funder requirements, generating and distinguishing between cost, price and income categories, and including staff annual increments through salary scale points, predicted inflation rates and overhead rates (where applicable for the role).		*JS* Delete - More aligned to PARMS

								Develop bid fEC - fEC calculation		Mandatory		Ability to reflect additions and amendments immediately/real-time in the fEC calculation. 		*JS* Delete - More aligned to PARMS

								Develop bid fEC - funds		Mandatory		Ability to highlight in the fEC what funds are available to spend versus those generating the margin.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - costing rates		Mandatory		Ability to define and maintain rates based on current & future government/funder requirements (e.g. TRAC, EU).		*JS* Delete - More aligned to PARMS

								Develop bid fEC - template updates		Desirable		Ability to automatically update templates to use the latest base rates when they change, such a salary scales, TRAC rates, NI changes, Professors' negotiated salaries.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - project resources		Mandatory		Ability to record details of project resources at nominal level, for example:
- staff (directly allocated, directly incurred, overhead costs, internal/external), 
- staff costs not in the HR system (post not yet filled),
- non-staff (e.g. consumables, travel), 
- capital purchases (e.g. equipment), 
- research facilities, 
- pool technicians, 
- students, 
- partner costs.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - resource planning		Desirable		Inform and provide ability to resource plan to ensure resources, such as Researcher time, Research and Innovation Services or research facilities are not over committed or under utilised.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - resource Planning - other services		Mandatory		Ability to report to other services so that they can manage their resources assigned to bids/projects (workload planning).		*JS* Delete - More aligned to PARMS

								Develop bid fEC - staff costing		Mandatory		Ability to accurately model and report separately all staff costs including time required, increments, uplifts, promotions, supplements and on costs.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - budget limit		Mandatory		Ability to enter a budget limit at the start of a costing to cost within a fixed price and alert if the total costs exceed the limit.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - work packages		Mandatory		Ability to ring-fence parts of the budget and to slice and dice the budget flexibly.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - project duration		Mandatory		Ability to support projects of any duration e.g. less than a month, less than a year, multiple years.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - multi-stage applications		Mandatory		Ability to retrieve costings for multi-stage applications - record the details of the costs for each stage (outline, initial and revisions) of the project being submitted to sponsor(s), without losing the financial record of any of that data (required for audit), and not double counting the data for financial and reporting purposes		*JS* Delete - More aligned to PARMS

								Develop bid fEC - multi-institution bids		Mandatory		Ability to record multi-institution bids including the full project value where the University is a partner, the partner breakdown and to be able to split out matched funds by each partner, including the University's.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - multi-funder and organisations		Mandatory		Ability to support multi-funder and multi-departments/discipline/college bids.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - types of funding		Mandatory		Ability to classify the types of funding  e.g. external/internal; in-kind; match funding, HESA categories, and in-kind support.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - matched funding		Desirable		Ability to workflow approvals to appropriate people depending on criteria e.g.  Different type of funding such as matched funding.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - time frames		Mandatory		Ability to hold and calculate each items costs by months or fractions of months so that the information can be sliced and diced as required (e.g. by sponsor year, by project year, by CU financial year) for integration with the University's finance system.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - VAT handling		Mandatory		The ability to identify and handle VAT correctly, including (but not limited to):

- record the input and output VAT status for each part of a contract including exemption, zero and other ratings.

- enter the gross amount (inclusive of VAT) into the costing but be separately identifiable to allow for removal of VAT when pricing.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - inflation		Mandatory		Ability to include inflation in the first instance, but to see a live view of costs and price with or without inflation. Price and Income to allow for variable inflation dependent on Sponsor T&Cs.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - multi-currency		Mandatory		Ability to handle international currency conversion requirements converting costings into different currencies.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - scenarios		Desirable		Ability to model different costing scenarios at specific currency exchange rates in order to provide comparisons of costing options and assess the impact of currency fluctuations.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - review		Mandatory		Ability to review costs - fEC, price, income, matched funding, college contribution, contribution to fEC; budgeted totals (income & expenditure by budget heading); detailed costing breakdown; summary budget centre breakdown, separating out any non-University elements e.g. partners.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - manual adjustments		Mandatory		Ability to finalise costs by making manual adjustments; adjusting price and income flexibly outside of sponsor standard funding rates.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - revisit costings upon award		Mandatory		Ability to revisit costing upon award to adjust fEC, Price and Income.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - version control		Mandatory		Ability to archive /retain all versions of costings and approvals, throughout the life of an application, and easily retrieve information for future use.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - non-research projects		Desirable		Ability to provide similar costing functionality for both research and non-research projects.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - consultancy		Desirable		Ability to break down the costs by the University's share, the academic's share and the College's share.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - approval		Mandatory		Ability to workflow the costing for approval i.e. outputs required in order to review the financial information of the proposal; broken down by Financial Year, Project Year, Sponsor Year, Department (cash/ REF), Currency; to allow reporting by income/ earnings and CU/ Partners Total.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - approval - specific criteria		Desirable		Ability to flag to approvers any criteria that they should be aware of e.g. matched funding.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - application		Mandatory		Ability to output the costing in a format that makes it easy to input into the relevant submission system.		*JS* Delete - More aligned to PARMS

								Develop bid fEC - hierarchal structure of projects		Desirable		At the point of award, to be able to set-up the lead project and any associated sub-projects, being able to calculate the costs for the sub-projects and the management overhead costs for the lead project.		*JS* Delete - More aligned to PARMS

								Develop bid - resource availability		Mandatory		Ability to access people’s current and future workloads linked to projects and availability for a future project.		*JS* Delete - More aligned to PARMS

								Develop bid - repackage for future bids		Mandatory		Ability to upload and attach any relevant documents which can be reviewed and used and pre-packaged for future bids whilst satisfying GDPR requirements.		*JS* Delete - More aligned to PARMS

								Develop bid - legal		Desirable		Ability to facilitate legal aspects being considered early in the project lifecycle e.g. due diligence, funder terms and conditions, non standard contracts and IP.		*JS* Delete - More aligned to PARMS

								Develop bid - support		Mandatory		Ability to identify and request the right level of support needed and notify the relevant teams with sufficient information to triage and support the bid, e.g. space, safety equipment, and other regulatory items.		*JS* Delete - More aligned to PARMS

								Develop bid - plans		Mandatory		Ability to create and build plans for the project work stream, impact and data management, covering activities, key milestones,  metrics, beneficiaries, evidence to be created, compliance checks etc.		*JS* Delete - More aligned to PARMS

								Develop bid - agreements and checks		Desirable		Ability to instigate and collate information for confidentiality agreements and compliance checks, or data management plans, notifying for example Legal or Library services of bids that require advice, prompting them to create the relevant agreement, forms or facilities.		*JS* Delete - More aligned to PARMS

								Develop bid - urgent industry agreements		Desirable		Ability to identify urgent agreements (based on yet to be determined criteria) and to include highlighting IP ownership, legal restrictions, ethics considerations.		*JS* Delete - More aligned to PARMS

								Review and refine bid - peer review		Desirable		Ability to enable and record peer review of the application before submitting for sign off, with reminders of approaching deadlines so that deadlines are not missed.		*JS* Delete - More aligned to PARMS

								Review and refine bid - quality review checks		Mandatory		Ability to coordinate the electronic drafts of the application and arrange/undertake internal quality review checks to ensure the application meets the funding body/internal body's requirements.		*JS* Delete - More aligned to PARMS

								Review and refine bid - feedback and progress		Mandatory		Ability to record feedback and comments, and revise as necessary, providing full visibility of where the application is in the process.		*JS* Delete - More aligned to PARMS

								Approve bid - workflow		Mandatory		Provide a clear and consistent and intuitive authorisation process for applications based on value etc., delegating if necessary, work flowing the bid (including costing) to the relevant and agreed parties.		*JS* Delete - More aligned to PARMS

								Submit bid - templates		Desirable		Ability to define templates in the format that funders requires for submission on the funder's portal.		*JS* Delete - More aligned to PARMS

								Submit bid - validity of required information		Desirable		Ability to produce the required data in the relevant sponsor format, ensuring the validity of any additionally required documents/info.		*JS* Delete - More aligned to PARMS

								Submit bid - electronic submission		Desirable		Ability to electronically submit the application in a format (using the predefined templates) suitable for the Funding Body.		*JS* Delete - More aligned to PARMS

								Respond to reviews - potential contracts		Desirable		Ability to provide early visibility to Research Contracts of potential contracts (ad-hoc agreements, NDAs, MTAs, Data Access, Transfer Agreements etc.) to reduce the time pressure on negotiations and sign-off.		*JS* Delete - More aligned to PARMS

								Respond to reviews - record feedback		Desirable		Ability to record and respond to sponsor panel / peer review queries, in the preparation of the application, and collate any subsequent sponsor feedback to provide insights for future applications.		*JS* Delete - More aligned to PARMS

								Negotiate details - sponsor		Mandatory		Recording the outcome of negotiation discussions with the sponsor to gain their agreement to the proposal, in the repository.		*JS* Delete - More aligned to PARMS

								Negotiate details - funding award		Mandatory		Ability to identify if the funding awarded, scope and/or terms and conditions are different to what was applied for and, if so, update the project adjusting accordingly.		*JS* Delete - More aligned to PARMS

								Negotiate details - audit trail		Desirable		Ability to reflect changes made to the project proposal from the original version any trigger additional approval where relevant.		*JS* Delete - More aligned to PARMS

								CONTRACT AND SET-UP RESEARCH PROJECT						CONTRACT AND SET-UP RESEARCH PROJECT

								Communicate decision - capture outcome		Mandatory		Ability to capture and access the outcome of the research proposal (successful or unsuccessful) and the reason so that either the project initiation can be started and contract put in place or, if unsuccessful, the reason for this can be evaluated. The outcome and all supporting information (award letter, funding, rules) to be centrally available and linked to the original bid, and upload in multiple formats by PIs and central teams.		*JS* Delete - More aligned to PARMS

								Communicate decision - notification		Mandatory		Ability to notify relevant teams of award, e.g. HR to ensure PIs are linked to HR, Legal, and to start early promotion of the research. To include any changes between what teams were originally advised and what went in to bid.		*JS* Delete - More aligned to PARMS

								Records creation		Desirable		Ability to generate project records at any stage of the project  lifecycle to enable internal projects, transfers, and non-funded projects to be captured.		*JS* Delete - More aligned to PARMS *DF* ideally need to bring records across from PARMS so that project is auto setup

								Set-up and define contract - start process		Mandatory		Ability to start the contract process and automatically assign the contract to the right team based on complexity (e.g. multiple schools/faculties, external consortiums etc.).		*JS* Delete - More aligned to PARMS *DF* ideally need to bring records across from PARMS so that project is auto setup

								Set-up and define contract - update progress and attachments		Mandatory		Ability to update the progress of the contract negotiation and attach any supporting documents and related correspondence.		*JS* Delete - More aligned to PARMS *DF* ideally need to bring records across from PARMS so that project is auto setup

								Set-up and define contract - decision		Desirable		Ability to define clear stage gates or decision points where decision is required in order for the project to progress.		*JS* Delete - More aligned to PARMS

								Set-up and define contract - track extra activities		Desirable		Ability to track extra activities that are taking place with the contract and their status e.g. Clinical trials requirements.		*JS* Delete - More aligned to PARMS

								Set-up and define contract - agreements		Desirable		Ability to flag and access relevant and existing signed Non-Disclosure Agreements (NDAs), consortium agreements, and partnership agreements.		*JS* Delete - More aligned to PARMS

								Set-up and define contract - templates		Desirable		Ability to provide Contract templates that can be shared with clients.		*JS* Delete - More aligned to PARMS

								Sign contract and confirm award - contract signed		Desirable		Ability to get the contract signed by the appropriate authorised signatory (dependent on type of contract and/or value).		*JS* Delete - More aligned to PARMS

								Sign contract and confirm award - capture core details		Desirable		Ability to capture the core details from the award notification including companies house number or other registration data.
(and tag specific key words, research areas, metadata, diversity, continent, early career) so that the next set of activities can be triggered (e.g. Award, Timescales, Split of Awards by researchers, MOA, MOU, Reporting timescales).		*JS* Delete - More aligned to PARMS

								Project start-up - financial structures		Mandatory		Ability to initiate the setting up of the project financial structures in the University's finance system.		*JS* Delete - More aligned to PARMS

								Project start-up - memorandum of agreement		Mandatory		Ability to set up and collate Memorandums of Agreement and Memorandums of Understanding amongst the research team, storing them centrally, so that roles and responsibilities of the team are clear and documented.		*JS* Delete - More aligned to PARMS

								Project start-up - linked projects		Mandatory		Ability to link a project to any other project (e.g. partnership work done previously), providing navigation across linked projects and identification of follow-on projects.		*JS* Delete - More aligned to PARMS *DF* probably a requirement of CRIS to show linked projects

								Project start-up - Oxford ARC negotiations		Mandatory		Ability to apply internally defined tags (Oxford ARC, for example) so that groups of users can be contacted.		*JS* Delete - More aligned to PARMS

								Project start-up - staged applications		Mandatory		Ability to support the preparation for the next round of the application process in situations where sponsors require applications to be submitted in a staged manner, progressing through a number of ‘rounds’ before final approval is given.		*JS* Delete - More aligned to PARMS
EH -ability to tag records with different group affiliations is important so hopefully included elsewhere

								Project start-up - initiate project activities		Mandatory		Ability to trigger recruitment of project resources and initiate project activities following the award of the funding (internal and external).		*JS* Delete - More aligned to PARMS

						 		Project start-up - resource management		Mandatory		Provide early visibility of awarded grants to senior managers so that resource load, is managed, keeping it in balance and identifying model for growth (e.g. new staff or reorganise structure).		*JS* Delete - More aligned to PARMS

								Project start-up - underwrite		Mandatory		Ability reflect the authorised spend from the finance system in the research management system (e.g. recruitment of staff, equipment) for projects where notification of award letter has been received.		*JS* Delete - More aligned to PARMS

								Project start-up - set-up meetings		Mandatory		Ability to trigger set-up meeting to discuss and agree the finer details.		*JS* Delete - More aligned to PARMS

								BUDGETING AND MONITORING						BUDGETING AND MONITORING

								Set up award - finances		Mandatory		Ability to pass financial budgets to the University's finance system (seamless and true integration of functionality) at any point during the project lifecycle.		*JS* Delete - More aligned to PARMS

								Timesheet functionality		Desirable		Ability to record resource expenditure across all grants using integrated timesheet functionality and templates.		*JS* More aligned to post award - but is there high level financial data that needs to be in CRIS

								Transfer grants		Desirable		Ability to manage award transfers for new and departing academics.		*JS* Delete - More aligned to PARMS

								SUPPORT RESEARCH ACTIVITY AND ADMINSTRATION						SUPPORT RESEARCH ACTIVITY AND ADMINSTRATION

								Manage contracts - support		Mandatory		Enable support for the management of the contract, including amendments and extensions, license renewals including single repository for documentation.		*JS* Delete - More aligned to PARMS

								Close project - end of project meeting		Mandatory		Ability to trigger the end of the project meeting  and capture information about the success of the project and share learning.		*JS* Delete More aligned to post award

								Close project - post project audit		Mandatory		Ability to continue to provide information post the project closure, for example end date +30 years.		*JS* Keep

								Research delivery - tracking		Desirable		Ability to track and notify relevant stakeholders for each research project against the milestones initially agreed in the contract, set up in proposal and confirmed when initiating the project.		*JS* Delete - More aligned to PARMS

								Research delivery - electronic file		Mandatory		Ability to manage an electronic file of the project (e.g. including correspondence, communications, emails, supporting evidence, contract, activities, outcomes), with evidence time proofed and tracked at each stage, ensuring that information remains confidential where required but can be shared with all collaborators (internal and external) without the need for dual maintenance.		*JS* Keep?
EH some elements of this are releavnt to CRIS 

								Research delivery - quality checks		Desirable		Ability to support sample checks for quality of information.		*JS* Keep?

								Research delivery - research performance		Desirable		Support performance reviews around goals/key area and how to achieve them (e.g. types of funding bodies to go for, areas to shape research in over the next 5 years) so that can focus on the right activities.		*JS* what rules would be applied

								Research delivery - post graduate supervisors		Desirable		Enable the identification of supervisors internally and externally for a specific research/interest area to help postgraduate students work with a supervisor who is going to be best placed to help in their career.		*JS* Keep
EH - concerns here about 'single source of truth' for data.  Integrations are useful, additional data capture is not

								Research delivery - manage post graduate students		Desirable		Ability to provide data to other systems that manage and monitor post graduate students from registration through to final award, and provide data such that they can report on student outputs and outcomes.		*JS* More aligned to post award

								Advice and support - general		Desirable		Enable advice and support relating to:
• Funding opportunities
• Research professional contacts
• REF (international)
• Publications Guidance and Support
• information on ethics and research governance
• repository of bids
• specific advice for different funding sources and opportunities
• online training e.g. project mgmt., how to manage people.
• tools and templates
• Research data advice
• Open access
• Data policies
• Using research systems
• Research integrity and good research practice		*JS* Keep
EH - far too broad

								Advice and support - communications and publicity		Desirable		Enable support for communications and publicity with work taking place within the research project e.g. conferences, focus groups, media events, social media, and updates to the University website.		*JS* Keep

								Funder compliance - oversight		Desirable		Ability to provide oversight of financial and contractual project level actions, milestones and deliverables.		*JS* More aligned to post award

								Manage infrastructure - equipment and facilities		Desirable		Ability to monitor equipment belonging to the University, including replacement planning and utilisation (belongs to the project for the lifetime of the grant but once complete can be used by others). The system should have the ability to report on equipment assets and export data to other systems in an acceptable format.		*JS* More aligned to post award *DF* probably, but need to check
EH - we would only want to be able to record outputs against facility/high profile equipment usage

								Manage infrastructure - booking		Desirable		Ability to book space, equipment and facilities for research projects and capture information to inform what will be utilised for future research projects (research facilities / asset management).		*JS* More aligned to post award

								Manage infrastructure - IT		Desirable		Ability to commission IT resources such as data storage, server platforms.		*JS* More aligned to post award

								Manage infrastructure - collaboration		Desirable		Ability to collaborate with internal and external partners e.g. inter-University collaboration, in a digital working environment that includes collaboration on documents, real-time conversations, and sharing meetings.		*JS* More aligned to post award

								RESEARCH PORTFOLIO ANALYSIS 						RESEARCH PORTFOLIO ANALYSIS

								Real-time information		Mandatory		Ability to dynamically update real-time management information and/or ability to automatically refresh reports.		*JS* Generic

								Reporting wizard		Desirable		Provide a reporting wizard to assist users with the creation of reports and dashboards.		*JS* Generic

								Statement		Mandatory		Ability to present the user with a 'bank statement' summary of the original budget, spend and commitments, drawn from our finance system.		*JS* Delete More aligned to post award *DF* question for RIO - would they expect summary information about project funding to be in the CRIS for reporting purposes?

								Reporting drill down		Desirable		Ability to aggregate data by discipline, college and other dimensions and drill down from a report or dashboard to view more detailed information.		*JS* Keep if for document access

								Data extract		Mandatory		Ability to export data in a meaningful format to enable analysis in Word, Excel, and enterprise reporting systems such as Cognos, and share with colleagues internally and externally.		*JS* Keep if for document access

								Funder outputs		Desirable		Provide the ability to output data to standard Je-S, Horizon Europe, UK Research Councils and other funders generic templates.		*JS* Keep if for document access

								Analyse performance - flexible reporting and dashboards		Desirable		Ability to create personalised and contextual dashboard of information relevant to the user, role or team giving a real-time view that allows for filter/ slice and dice, across multiple projects and other criteria.		*JS* Keep if for document access

								Analyse performance - research portfolio		Desirable		Ability to report on portfolio size and shape, and segmenting information.		*JS* More aligned to post award *DF* There will be some performance analysis needed on the outputs in CRIS

								Analyse performance - organisational		Desirable		Ability to analyse  information across a number of parameters, such as: institutional, campus, faculty, department, college, research group, team/s, individual/s (academics), role (e.g. prof/lecturer), external industries, locations, country, partners (e.g. MoD), disciplinary and Funding Body, in order to benchmark against criteria internally and externally.		*JS* Keep if for document access

								Analyse performance - scheme		Desirable		Ability to analyse activity at scheme/programme level within and across funding body categories (e.g. “fellowships”, “GCRF” across funding bodies; “NERC IRF”, “BBSRC David Phillips” for specific schemes).		*JS* Keep if for document access

								Analyse performance - strategic		Desirable		Ability to report against any data field across the research lifecycle, working across multiple interfaces e.g.: 
- funder types, feedback and scores
- grants awarded
- success rates by funders and research groups/individuals
- applications submitted by funder, research group and individuals
- income levels
- individuals contribution to a grant (research split) by Project Investigator, Co-Investigator, co author, collaborator
- published papers
- current grants
- current student supervisions
- registration status (e.g. registered, writing up)
- scholarships for which funding (e.g. EPSRC)		*JS* this sounds bigger than the scope for this bid as looks across lifecycle and not just at documents *DF* There will be some performance analysis needed on the outputs in CRIS

								Analyse performance - project financials		Mandatory		Linking with the University's finance systems, have the ability to report a comprehensive view of the project financials with overall totals alongside a breakdown by project timeframe, academic year, tax year, or a calendar year.		*JS*  Delete More aligned to post award

								Analyse performance - live budget		Desirable		Linking with the University's finance systems, have the ability to report a high level overview of project finances (e.g. live budget.		*JS*  Delete More aligned to post award

								Analyse performance - budgets		Mandatory		Linking with the University's finance system, ability to report the cost by budget line - college recovery (split by individual college if multiple), academic share, travel, and CU margin.		*JS*  Delete More aligned to post award

								Analyse performance - research management processes		Desirable		Ability to analyse research management data to identify the opportunities to exploit or continuous improvement.		*JS* this sounds bigger than the scope for this bid as looks across lifecycle and not just at documents 

								Reporting - business case		Desirable		Ability to generate an outline budget from our in house finance system that can be used as a business case for internal match funding summarising headline financial costs and benefits.		*JS*  Delete More aligned to post award

								Reporting - funding and governing body		Desirable		Ability to pull information together in relation to research projects and outcomes bespoke to the funding/Governing bodies requirements (time period, funder, institution, faculty, school, location, academic, Industry, research area, Income, Impact, open access compliance).		*JS*  Delete More aligned to post award

								Reporting - research income		Mandatory		Ability to consume reporting information from the University's finance system to show budget overview of projects.		*JS*  Delete More aligned to post award

								Reporting - research expenditure		Desirable		Ability to consume reporting information from the University's Agresso finance system regarding research expenditure by Funder e.g. HEIF.		*JS*  Delete More aligned to post award

								Reporting - end of project		Desirable		Ability to provide final report at the completion of the project when all research activities have been completed and if possible when all contact with participants has been finalised.		*JS*  Delete More aligned to post award

								Reporting - academic involvement		Mandatory		Ability to report involvement of academics in all projects e.g. collaborations, CoIs and PIs internally and externally, so that capture and track actual worktime at an individual resource level against each project and academic profile to ensure it is accurate at all times and can be reported to the funding bodies (where required).		*JS*  Delete More aligned to post award

								Reporting - unsuccessful applications		Mandatory		Ability to report and track successful and unsuccessful applications, and so allow analysis of feedback from the funder.		*JS*  Delete More aligned to post award

								Reporting - impact		Desirable		Linking to other systems as required, ability to report the impact of research in the strategic research areas (Challenges) and the impact on winning new funding for research, facilities and equipment, generate high quality outputs and global impact.		*JS*  Delete More aligned to post award *DF* depends on whether we continue with a separate Impact product or if the CRIS can do Impact

								Reporting - research collaborations		Desirable		Ability opt report the number of research collaborations and networks throughout the world so that can measure the academic quality, research excellence, innovation and impact.		*JS* Delete This sounds broader than CRIS lats specified for this tender *DF* may wish to report on collaborations out of CRIS

								Reporting - distribution of research portfolio		Mandatory		Ability to report the distribution of the University's research portfolio by areas such as Funder, research theme and success rates.		*JS* delete would the lots in the bid provide this 

								Reporting - contribution to society		Desirable		Ability to report the impact and benefits of research has to individuals, organisations and nations through a diverse number of channels, in order to demonstrate the contribution that the University's excellent research makes to society and the economy.		*JS* Keep   *TW would this be done by Impact system or Research Analytics though?
EH - we should ask a broad question about impact reporting.  Not this specific

								Reporting - volume		Mandatory		Ability to filter and dissect data, including data consumed from other systems, to support YTD value (£) and volume information on the University's research applications, awards, research  income and research earnings:
- 12 month rolling
- against previous years (up to 5)
- as a percentage against target
- by funding source
- at an institutional level
- by department, unit. Centre etc
- by discipline
- by PI and length of service		*JS* Keep but would CRIS as Cranfield knows it  hold this data *TW - could be Desirable as depends on how much historic data would/could be ingested into system?

								Reporting - performance		Mandatory		Ability to filter and dissect data to support  research performance measures such as 
- number of awards each month for the current year; by industry, others (UK, EU gov, international) , collaborative UKRI & EU,  projects supported by a specific group/team,
- top research sponsors (awards & applications / UK & International); by industry, others (UK, EU gov, military, international)
- top consultancy sponsors
- IP portfolio
- education awards
- translation awards
- top regional awards and applications 		*JS* Keep but would CRIS as Cranfield knows it  hold this data TW - could be Desirable as depends on how much historic data would/could be ingested into system?

								Reporting - audit trail		Mandatory		Maintain a full and traceable audit trail of actions, inputs and comments to the decisions making process, amendments, and outcomes to determine the impact and identify service improvements.		*JS* Keep but would CRIS as Cranfield knows it  hold this data

								USABILITY - Appendix C1 - LOT ONE CRIS FINAL 						USABILITY - Appendix C1 - LOT ONE CRIS FINAL 

								As a user, I need to be able to enter and review data quickly and easily, and not have to enter data multiple times, so that I can focus my effort on more added-value activities.		Mandatory		Demonstrate how intuitive your user interface is for different personas, highlighting where historical data or user information is pre-populated.		*JS* Delete as Duplicate of row 377 *DF* (and for this section) where is this a duplicate with

								As a researcher, I would like to manage my research project information so that I do not have to rely on the support of Research and Innovation Services staff.		Mandatory		Demonstrate how your capabilities support self-service automation, self-help and knowledge management.		*JS* Delete as Duplicate of row 378

								As the Director of Research and Innovation Services, I need to continually improve the effectiveness of research processes so that my Service is consistently excellent.		Mandatory		Demonstrate how your capabilities deliver significant productivity and efficiency benefits.		*JS* Delete as Duplicate of row 379

								ADOPTION						ADOPTION

								As the Research Support Manager, I need to be able change the attitude and behaviours of my staff to embrace the change and new ways of working, so that I can I can re-focus their effort on to more added-value activities.		Mandatory		Demonstrate your approach to maximizing user adoption of your capabilities.		*JS* keep

								ADAPTABILITY		 				ADAPTABILITY

								As the Business Analyst for IT, I need to ensure business areas get the most out of their IT capabilities, so that I can demonstrate the value of investment in IT solutions.		Mandatory		Demonstrate how you keep pace with the changing research landscape and your approach to continuous improvement.		*JS* Delete as Duplicate of row 383

								RESEARCH MANAGEMENT 						RESEARCH MANAGEMENT 

								As a Manager in Research and Innovation Services, I need to be able to monitor overall workflow in relation to the preparation of applications for external research funding and the lifespan of live projects.		Mandatory		Demonstrate how your capabilities will enable visibility of records at all stages of the workflow, including the owner of particular actions, and highlight instances where actions has been with an owner / user for a significant period of time.		*JS* Delete as Duplicate of row 385

								As a Principal Investigator, I need to be able to link my research outputs (publications, datasets) with project records, including for reporting purposes.		Mandatory		Demonstrate how your capabilities would enable users to link to records held in an outputs system and facilitate reporting of those (for example through researchfish).		*JS* Delete as Duplicate of row 386

								As the Contracts Manager, I need to be able to negotiate contracts for our researchers with externals partners and groups.		Mandatory		Demonstrate how your capabilities support the contracts management process and other types of agreements.		*JS* Delete as Duplicate of row 387

								As the Intellectual Property Manager, I need to maximise the potential commercialisation of research with external partners, and capture the support the queries on IP development from our researchers.		Mandatory		Demonstrate how your capabilities enable IP development, managing queries, and support the commercialisation of IP.		*JS* Delete as Duplicate of row 388

								RESEARCH FINANCE		0.08				RESEARCH FINANCE

								As the Assistant Director for Research Finance, I need to be able to create and monitor research project budgets in my finance system so that I can regularly review forecasts and spend.		Mandatory		Demonstrate how your approach to integrating with a finance system highlighting how application budgets can be passed into the finance system, the level of detail, and the flexibility of integration, your testing approach and any specific data requirements.		*JS* Delete -as in PARMS

								REF SUBMISSION						REF SUBMISSION 

								As the Deputy Director of Research and Innovation Services, I need to ensure that REF data is accurate and submitted on time so that we can maximise the University’s REF performance, our reputation as a leading research institution and the associated income streams.		Mandatory		Demonstrate how your capabilities enable a timely and accurate REF submission. Highlight how these minimizes the level of manual processing and excessive repetitive work to collate the outputs and case studies, minimizes any calculation errors, and provides sufficient management information to the REF governance for regular review.		*JS* keep

								As the Head of Research & Impact, I need to keep abreast of emerging changes to the REF process so that I can ensure the right data is collected for assessment.		Mandatory		Demonstrate how you keep up-to-date with the changes to the REF assessment criteria and process, and how this is reflected in the continuous improvement of your capabilities.		*JS* Delete as Duplicate @TW - Keep? more to do with how system is automtically updated with changign REF requirements?>

								As the Deputy Director of Research and Innovation Services, I need to ensure the stability of the REF information capture and submission process using our current  capabilities, so that I avoid any risk of missing case studies and submission deadlines.		Mandatory		Demonstrate your approach on how the University can protect the REF process using our existing  system whilst going through the implementation of the new research management capabilities.		*JS* keep

								PROMOTING RESEARCH WORK						PROMOTING RESEARCH WORK

								As a researcher, I need to be able to promote my interests and specialisms as well as my research work quickly and easily so that I can maximise collaboration and funding opportunities.		Mandatory		Demonstrate how your capabilities ensure researcher profiles are kept up-to-date with the latest publications, achievements and expertise, esteem factors and other information, ensuring author information is accurate, and enabling external data sources to be associated with the researcher.		*JS* keep

								As the Impact Partnership Development Manager, I need to encourage researchers to think about what can be done to ensure their research makes a difference at the point of applying for funding and throughout the life of the project.		Mandatory		Demonstrate how your capabilities support monitoring pathways to impact.		*JS* Delete as Duplicate TW yes handled by Impact system too

								As a Principle Investigator whose research has generated impact amongst non-academic organisations and users, I need to be able to write a narrative story about these impacts, and collate associated evidence and data which can be presented in a suitable template, but harvested for other purposes such as reporting.		Mandatory		Demonstrate how your capabilities support the collection of multiple forms of evidence including different files, qualitative and free text, and quantitative evidence. 		*JS* Delete as Duplicate row 399

								COLLABORATION						COLLABORATION

								As the research project manager, I need to collaborate with a wide range of internal and external partners on shared documents and bids, and collectively review and confirm that the project is delivering to the contract.		Mandatory		Demonstrate how your capabilities enable collaborative working with internal and external partners to the University including document sharing and flagging deadlines for project milestones.		*JS* Delete as Duplicate row 405

								As the Impact Partnership Development Manager, I need to capture information about the relationships with industries and external networks so that these can be leveraged for future research projects and funding opportunities.		Mandatory		Demonstrate how your capabilities support managing relationships, highlighting the information captured.		*JS* Delete as Duplicate row 406

												Indicate if you have integrated with a customer relationship management system.		*JS* Delete as Duplicate row 407

								As the Research Finance Manager, I need to ensure that projects undertaken with collaborators have gone through appropriate due diligence checks (including with reference to previous checks on the same partners) and record documentation associated with those checks.		Mandatory		Demonstrate how your capabilities support undertaking due diligence checks and cross referencing to previously recorded information regarding project partners and other collaborators.		*JS* Delete as Duplicate row 408

								INTEGRATION						INTEGRATION

								As the Solutions Architect, I need to be able to integrate solutions seamlessly, using industry standard interface technologies so that I can maintain a service-orientated-architecture for Research and Innovation Services.		Mandatory		Demonstrate your approach to integrating with other capabilities and integration platforms, highlighting the depth of integrations, your testing approach and your error handling strategy.		*JS* Delete as Duplicate row 411

								As the Information Architect, I need to ensure data in the integration layer can be easily reused for other systems.		Mandatory		Demonstrate your experience of dealing with data quality issues including your approach or workarounds to resolving quality issues in legacy systems.		*JS* Delete as Duplicate row 412

								WORKFLOW 						WORKFLOW 

								As the Systems Administrator, I need to be able to simply and automate business processes so that I can increase efficiency and effectiveness of Research and Innovation Services.		Mandatory		Demonstrate how user friendly and flexible your workflow capabilities are and the availability of templates and customised forms.		*JS* Delete as Duplicate row 414

								As the Systems Administrator, I need to create different workflows, for example ethics review and due diligence, for a project that already has other workflows attached.		Mandatory		Demonstrate the flexibility of your workflow capabilities.		*JS* Delete as Duplicate row 415

								MOBILE WORKING 						MOBILE WORKING 

								I as researcher often in the field, I need to be able to access my research project information and approval notifications on my tablet or phone.		Mandatory		Demonstrate access to information any time, any place and on any device.		*JS* Delete as Duplicate row 417

								REPORTING AND ANALYTICS 						REPORTING AND ANALYTICS 

								As a principle investigator, I need to be able to see the performance of my research project and PGR students so that I can easily monitor progress and performance.		Mandatory		Demonstrate how you would enable an innovative and integrated single view of the research project that encompasses data from all the research capabilities and systems.		*JS* Delete as Duplicate row 419

								As the Deputy Director of Research and Innovation Services, I need to retrieve information easily so that I can understand our current research performance and to make research planning and management decisions.		Mandatory		Demonstrate how the reporting capabilities enables quick and easy decision making and highlight important datasets that will inform planning, and ability to include free text for qualitative reporting.		*JS* Delete as Duplicate row 420

								As the Head of Research and Impact (Policy and Performance), I need to be able to search and report data from the integrated research management solution so that I can gain a holistic view of research performance for strategic decision making and planning.		Mandatory		Demonstrate how your capabilities enable data from multiple integrated systems to be analysed and reported.		*JS* Delete as Duplicate row 421

								As the Deputy Director of Research and Innovation Services, I need to ensure secure access and information is available for audits by funding bodies, for use in demonstrating compliance, and for annual reporting.		Mandatory		Demonstrate how flexible your reporting and analytics capabilities are.		*JS* Delete as Duplicate row 422

								As the principle investigator, I need to be able to provide reports to funding bodies and collaborators by fixed deadlines.		Mandatory		Demonstrate how your capabilities enable self-service reporting and how milestones and deadlines are captured and notified to key project stakeholders.		*JS* Delete as Duplicate row 423

								As the  Senior Research & Impact Analyst, I need to leverage the data model to capture business intelligence so that I can support strategic planning and data-driven decision making.		Mandatory		Demonstrate the flexibility of your data model and capabilities for extracting data for analysis by third party business intelligence products such as Cognos. 		*JS* Delete as Duplicate row 424

								SYSTEM ADMINISTRATION						SYSTEM ADMINISTRATION

								As the systems administrator, I need to govern and manage the access to various parts of the system to ensure only the right people see the right data.		Mandatory		Demonstrate the flexibility of managing user access and permissions to manage who can view, edit, create, or delete data, with an audit trail of actions taken.		*JS* Delete as Duplicate row 426

								As the Systems Administrator, I need to manage data retention policies to ensure compliance with GDPR.		Mandatory		Demonstrate the flexibility of your capabilities to support GDPR requirements.		*JS* Delete as Duplicate row 427 Also covered in Service Product assurance tab

								As the systems administrator, I need to be able to manage the administration and configuration of the system easily in order to minimise the impact on my time.		Mandatory		Demonstrate the options and capabilities that allow for the system to be configured without excessive use of systems administration time or the need for vendor professional services.		*JS* Delete as Duplicate row 428

								As the systems administrator, I need to be able archive all documents in a format that is easily available and distributed to funding bodies.		Mandatory		Demonstrate the flexibility of your archiving capabilities and how this links information and documents from other integrated solutions such as Ethics and Impacts, and access to outputs from staff who have left or retired from the University.		*JS* Delete as Duplicate row 429

								LICENSING		 				LICENSING

								As the Vendor and Contracts Manager, I need to be able to maximise the best value for money of the SaaS subscriptions, ensuring the right people have the right license, when they need it, so that I can minimise the risk of buying more subscriptions than necessary.		Mandatory		Demonstrate how flexible your licensing model is and how it will enable the future increase or reduction in the types of licenses required to reflect the changing research environment.		*JS* Delete as Duplicate row 431

								IMPLEMENTATION						IMPLEMENTATION

								As the Director of Research and Innovation Services, I am keen to implement the capabilities as quickly as possible to start to realise the benefits of the integrated capabilities, but I also need to recognize the need to protect business critical functions and manage change.		Mandatory		Demonstrate your implementation approach that will enable time-to-value as quickly as possible, exploiting an Agile or iterative approach, and support staff in their adoption of the capabilities and embrace change.		*JS* Delete as Duplicate row 433

								DATA LIMITATIONS 						DATA LIMITATIONS 

								As the systems administrator, I need to monitor that there is sufficient storage within the system to support the ongoing use of the research management capabilities so that I can minimise the risk of any issues.		Mandatory		Demonstrate what online storage is available, how this is calculated and benchmarks available, what types of information is stored, how this is monitored, and the flexibility to meet changing needs.		*JS* Delete as Duplicate row 436

								BUSINESS - Appendix C3 - LOT THREE IMPACT, OUTPUTS, PUBLICATIONS AND PROFILES FINAL 						BUSINESS - Appendix C3 - LOT THREE IMPACT, OUTPUTS, PUBLICATIONS AND PROFILES FINAL 

								USABILITY		 				USABILITY

								Solution		Mandatory		Software as a service solution that provides an online management system for all outputs, profiles, outcomes and impact.		*JS* Delete as Duplicate if row 4 (Software as a service solution that provides an online management system/s to support the research life cycle process.) modified

								Design - user friendly		Mandatory		Provide a intuitive and user friendly system so that anyone involved in the process can access and navigate the system and perform tasks with minimum training.		*JS* Delete as Duplicate if row 5 (Provide a intuitive and user friendly system so that anyone involved in the research lifecycle process can access and navigate the system and perform tasks with minimum training.) modified

								Templates		Mandatory		Provide templates and checklists with guidance notes for the consistent capture of information, including the ability to add bespoke notes for groups of awards/people where specific guidance is required.		JS* Delete as Duplicate if row 15  (Provide out-of-the-box templates and checklists with guidance notes with the ability to update or create our own.) modified

								Design - Style		Desirable		Ability to adopt University of Cranfield branding and style guidelines.		JS* Delete as Duplicate if row 15  (Ability to adopt Cranfield University branding and style guidelines and to adopt the vocabulary and terminology in use at Cranfield to ensure screens are meaningful to all users.) modified

								Access - mobile 		Mandatory		Ability to access information and carry out relevant processes anywhere, anytime on different size devices.		*JS* Delete as Duplicate of row 7

								Access - roles and groups		Mandatory		Ability to manage user defined roles and groups with relevant permissions across multiple geographic locations. Ability to align an individual to multiple groupings.		JS* Delete as Duplicate if row 8  (Ability for Cranfield University (CU) to manage user defined role profiles and groups with relevant permissions across multiple geographic locations. Ability to align an individual to multiple groupings.) modified

								Access permissions		Mandatory		The ability to set specific permissions around what research data can be accessed and by whom (different staff types, external access), and to include impersonate rights on information about research (e.g. managing publications, grants etc.) for administrators only to enable bulk upload / download of data to support, for example, the REF submission.		*JS* Delete as Duplicate corrected not a duplicate

								Access - user update		Mandatory		Ability for user details to be updated by the user.		JS* Delete as Duplicate if row 10  (AAbility for CU users to update their own details such as contact details and other personal information.) modified

								Knowledge management- self-service		Mandatory		Empower the user and provide comprehensive user guidance, content sensitive help, and a knowledge base of useful information.		*JS* Delete as Duplicate of row 11

								Search - dynamic		Mandatory		Ability to easily access and search the research data repository and document store, with clear processes defined to ensure data and document retention and sufficient storage, version control, preservation (e.g. open format).		*JS* keep

								Validate quality and spell checking		Mandatory		Ability to validate data entry, highlight mandatory fields, and spell checking.		*JS* Delete as Duplicate of row 12

								Language		Desirable		Ability to present information and processes in a language other than English, ensuring everyone works in a consistent manner supported by local content.		*JS* Delete as Duplicate of row 14

								Auto-populate information		Desirable		Ability to insert data values automatically including user details within the process so that information is only entered once.		*JS* Keep

								Performance		Mandatory		Provide a user experience that is consistent and has the same operating performance from anywhere and any device.		*JS* Delete as Duplicate row 20

								Codeless configuration		Mandatory		Ability to create and modify forms and templates, workflows and processes without the need for a dedicated commercial skill set.		*JS* Keep

								AD/LDAP - profiles		Mandatory		Ability to consume updates to user roles and team groups based on organisational changes made in Active Directory.		*JS* Delete as Duplicate row 22

								Printing		Mandatory		Ability to print a selected process or output other records in a readable format for printing.		*JS* Delete as Duplicate row 23

								Continuous improvement - user group or specialist interest groups		Desirable		Ability to contribute to ongoing continuous improvement of the user experience and product features to meet the dynamic needs of the University.		*JS* Delete as Duplicate row 24

								GENERAL		 				GENERAL

								Best practice in publications, profiles and other outputs		Mandatory		Enable the sustainability and encourage the adoption of high quality output management best practices to enable and showcase world-leading research and maximise research funding opportunities.		*JS* Generic and how will vendor demonstrate

								Central data repository for outputs and outcomes   and case study library		Mandatory		Provide a comprehensive publications and outputs data repository with enhanced metadata with a flexible classification of outputs and outcomes, to allow us to manage and share the impact of research (the impact of research on research and on the economy and society) and link back to the research projects and other outputs and outcomes. See requirements regarding a case study repository below.		*JS* Keep

								Unique reference		Mandatory		Ability to generate and assign a unique identifier and other identifying information such as  date stamp, version control, to prevent duplication of records (outputs, outcomes and authors).		*JS* - discuss wording with Gregor.  *gw* unique reference for what?

								Repository workflow		Mandatory		Ability to create and manage workflow that takes a researcher logically through the process for uploading and depositing the output data into the repository, and the review and approval process before the outputs data record or document is either embargoed, discoverable or rejected.		*JS* Keep

								Workflow - mandatory fields		Desirable		Ability to block// pause / stage gate progress of workflow and submission of forms until mandatory fields are completed.		*JS* Keep

								Workflow - graphical display		Desirable		Ability to create and manage workflows through a graphical user 'drag and drop' interface.		*JS* Delete as Duplicate of row 28

								Workflow - automation		Desirable		Ability to automate workflow when a business rule or criteria is satisfied, with the ability to override the process and stages by authorised users or group of users.		*JS* Keep

								Workflow - alerts and notifications		Mandatory		Ability for automatic alerts, notifications and communications to users with tasks, reminders or updates based on user defined business rules.		*JS* Keep

								Workflow - parallel process		Mandatory		Ability to allow workflow processes and stages to run in parallel for example to enable multiple peer reviews.		*JS* Delete as duplicate of row31

								Workflow - progress status		Mandatory		Ability to show the status update with colours, status, or progress bar.		*JS* Keep

								Attachments		Mandatory		Ability to attach supporting documentation to the active form or process with notifications to prompt the user to upload mandatory information.		*JS* Keep

								Online sources		Mandatory		Ability to update and harvest from external sources (e.g. Sherpa RoMEO, Scival, Altmetric, ResearchFish, ORE (Space) and other library collections for information on research publications, journals, outputs, outcomes and impacts).		*JS* Keep

								Program progress		Desirable		Ability to follow program progress so that opportunities to develop impact with partners are not missed and ensure progress on research outputs, outcomes and impact are managed.		*JS* Keep

								INTEGRATION						INTEGRATION

								Data management - design				Provides data management that supports service-orientated architecture and faster time to integration.		*JS* Delete as Duplicate of row 47

								Integration - COTS solutions				Ability to connect to existing applications and COTs products including:
- COTS Research Management solution
- Sitecore solution
 -Agresso financial system
and with the potential to link data from other sources e.g. via SciVal or Altmetrics.		*JS* Keep though check what integrations used for

								Integration - email / calendar				Ability to connect with common email / calendar solutions: Microsoft Office 365		*JS* Delete as Duplicate o row 55

								SUPPORTING THE RESEARCH PROCESS		 				SUPPORTING THE RESEARCH PROCESS 

								Linked and interoperable systems		Mandatory		Ability to link grants and related-grants information (e.g. published protocols including clinical trials registry entries and CRF/CTU involvement) to outputs and outcomes data and to case studies in order  to meet reporting requirements on compliance for funders. This would incl. compliance against national open access/open data policies and required the ability to have systems which are interoperable with the Library repository.		*JS* Keep

								Seamless collection of outputs		Mandatory		Ability to provide a seamless collection of outputs to the outside world, which supports simple and smart search, indexed by popular search engines, and discovery functionality across this information system.		*JS* Keep

								Open access compliance		Mandatory		Ability to link data on open access outputs or datasets to enable monitoring and meet reporting requirements on compliance for funders, compliance against national open access/open data policies, and to have systems which are interoperable with the University's  outputs and data repository (ORE).		*JS* Keep

								Publicise outputs and outcomes		Mandatory		Ability to publicise the outputs and outcomes of research through a range of forums as well as academic profiles. For example, push data to twitter feeds, the university website, and the media.		*JS* Keep

								Manage research outputs		Mandatory		Ability to easily link people and grants to outputs including tagging their role e.g. author, creator, co-author, co-creator, supervisor or mentor.		*JS* Keep

								Link URLs		Desirable		Ability to link to URLs e.g. research datasets to electronic lab books, bibliographic tools such as EndNote, BibTeX.		*JS* Keep

								Assets		Desirable		Ability to capture data on facilities and equipment, with a link to a project or person, as an output of research so that the information can be accessed to enable sharing of assets, and when developing future research applications.		*JS* Keep

								Intellectual property assets		Desirable		Ability to manage intellectual property assets, such as patents and copyrights, understanding where they are used, how it is performing, what else it is linked to (e.g. licences), and whether the expense of renewing should be incurred.		*JS* Keep

								Commercial outputs - direct economic outcomes		Desirable		Ability to record patents, spin outs, licenses and trademarks, with a link to a project or person, and capture information about financial arrangements.		*JS* Keep

								Commercial outputs - follow on economic benefits		Desirable		Ability to capture and record follow on investments, jobs created and data on economic growth.		*JS* Keep

								Commercial outputs - management		Desirable		Ability to capture expenditure on IP protection and tracking any jointly owned IP, IP managed by or assigned to other parties, and with revenue sharing or cost sharing arrangements.		*JS* Keep

								Track outputs and outcomes		Desirable		Ability to track outputs and outcomes by academic and other criteria, linking outputs  and outcomes to the grants that funded the work and who has worked with whom (networking).		*JS* Keep

								Visibility of outputs and outcomes including published research		Mandatory		Ability to have visibility and understanding of what is being published externally from research across the University.		*JS* Keep

								Aggregate research outputs and outcomes		Mandatory		Ability to capture, collate and aggregate research information, outputs and outcomes to support reporting and evaluation requirements (e.g. submission to REF/KEF) and provide data feeds for external reporting requirements (e.g. for interoperability with Researchfish).		*JS* Keep

								Monitoring research and leverage outcomes		Desirable		Ability to monitor and report on activities and income generation / recognition with each partner (internal and external sources) to identify leverage and types of leverage (type, source, amount, value). For example, how much research funding they have committed (cash and in-kind), how much income they leveraged, how many studentships they have supported, how many academics they engaged and when grant / contracts are due to come to an end.		*JS* Keep

								Discoverability		Mandatory		Ability to make information on researchers or the University's expertise, interest, research or research impact easily discoverable externally through an internet search and return relevant profiles, publications and interests.		*JS* Keep

								RESEARCH PROFILES						RESEARCH PROFILES 

								Repository for academic and PGR profiles		Mandatory		Ability to maintain a single format repository for academic and PGR profiles, searchability within and outside of the University, whether for internal business intelligence reasons or finding/locating academic expertise and potential supervisors.		*JS* Keep

								Profile content		Mandatory		Standard profile content including contact details, photograph, and online presence, plus publications and automatically update from internal/external databases with outputs, outcomes, esteem factors, supervision, research projects activities, collaborators and engagement activities, conferences, supervisions, grants, as well as impacts and supporting evidence, news data and social media content.		*JS* Keep

								Profile template		Desirable		Ability to build bespoke profile templates.		*JS* Keep

								Automatic updates		Mandatory		Ability to automatically update profile information when new information is added and appears internally and externally on the website using the University's brand and style.		*JS* Keep

								Segment profiles		Mandatory		Ability to segment and use academic profile records in different ways and in multiple templates e.g. in building new web sites for Institutes, and public/private versions of the profile.		*JS* Keep

								CVs and Bio sketches		Mandatory		Ability to generate CVs and bio sketches for different requirements and export to Word or PDF, or publish online.		*JS* Keep

								Update own profiles and CVs		Mandatory		Ability for staff (Academic, researchers, PhD students and Professional Services) to manage and update sections of their own profiles (including curating automatic feeds to include or exclude and prioritise records) and CVs.		*JS* Keep

								Marketing		Desirable		Ability to flag/highlight new outputs so that staff can share digital media for internal and external marketing purposes with research colleagues and inform the marketing team about successes and impact so that the University showcases its successes.		*JS* Keep

								RESEARCH OUTPUTS, OUTCOMES AND IMPACT 		 				RESEARCH OUTPUTS, OUTCOMES AND IMPACT 

								Impact evidence library		Mandatory		Ability to collect structured and unstructured data, and quickly build a record of an impact or evidence files including quantitative metrics, and tag evidence for impact case studies on an ongoing basis including:
- uploading evidence of engagement and impact (incl. raw materials, recorded testimonials, free text and links to relevant web resources)
- linking to research grant(s), individuals and groups
- drawing in that publication, grant and impact evidence
- analysis of the ROI of different projects
- being accessible and updatable by different contributors whilst recording who has made changes and ability to move between different versions.		*JS* Is this part of this Lot or covered by Grow Impact *DF* I would want ot know if it was possible to do in the CRIS in case we can replace Grow Impact in due course *TW therefore all these desirable?

								Impact Case Study Library		Desirable		Ability to create a library of impact case studies where documents can be categorised, searchable, with version control/date stamps, linked to other records across the system and where notes can be added.		*JS* Is this part of this Lot or covered by Grow Impact

								Impact Case Study Repository		Mandatory		Ability to create a library/repository of impact case studies where documents can be categorised, searchable, with version control/date stamps, linked to other records across the system and where notes can be added		*JS* Is this part of this Lot or covered by Grow Impact

								Impact Case Study Template		Mandatory		Ability to create and use a structured template(s) (e.g. for REF) that can be adapted to fit external reporting requirements to be used within the impact case study repository		*JS* Is this part of this Lot or covered by Grow Impact

								Impact case Study linkages		Desirable		Ability to search records across  linked/integrated systems (e.g. in house CRM and  core research management system) to  gather full story of impact.		*JS* Is this part of this Lot or covered by Grow Impact

								Impact Case Studies 		Mandatory		Ability to build a library of elements (publications, case studies etc.) to browse and select when compiling impact case studies for reporting purposes e.g. REF.		*JS* Is this part of this Lot or covered by Grow Impact

								Archive		Mandatory		Ability to identify and archive documents, specifically for EU, ERDF and ESF funding bodies, a format that can be distributed for different audiences e.g. JATS, EPUB, COKO.		*JS* Is this part of this Lot or covered by Grow Impact

								Compliance with national research assessment requirements		Mandatory		Ability to comply with the reporting needs of national research assessment requirements, adapting to national policy changes (e.g. REF 2021 policies relating to open access, specific weighting, tagging of multiple disciplines).		*JS* Is this part of this Lot or covered by Grow Impact

								Track impact of research		Mandatory		Ability to track the impact and dissemination of the research through a variety of indicators, for example, outcomes indicators (e.g. citations, downloads, usage), esteem indicators (e.g. prizes, honours, medals, panel memberships), teaching indicators (internally and impact on other universities), industry collaboration, and public engagement.		*JS* Is this part of this Lot or covered by Grow Impact

								Intellectual property		Mandatory		Ability to record each stage of IP including formation of spin-out companies and all forms of commercialisation, and ability to link to Companies House data, build links to bespoke IP/company information sources (e.g. MINT, Beauhurst etc.) and record data such as revenues generated/ distributed.		*JS* Is this part of this Lot or covered by Grow Impact

								IP families		Desirable		Ability to build intellectual property families within a research grant or project, and build intellectual property families within a research grant or project potentially pulling in data from external sources.		*JS* Is this part of this Lot or covered by Grow Impact

								Patent genealogy tree		Desirable		Ability to record the complete patent genealogy tree to identify how projects lead from one to another, demonstrating leverage of new projects, impact generated (e.g. research income development), due diligence.		*JS* Is this part of this Lot or covered by Grow Impact

								ROI		Desirable		Ability to monitor collect structured and unstructured data on income and returns over the lifetime of the project in order to track quantitative data (e.g. leverage, profits, sales, new jobs created etc.), the impact of investment to enable the calculation of the ROI of different projects.		*JS* Is this part of this Lot or covered by Grow Impact

								National surveys		Desirable		Ability to record, and report across interoperable fields, information required for national surveys, i.e. HEBCIS and KEF, including new IP disclosures, patents file, income made from IP and patents etc.		*JS* Is this part of this Lot or covered by Grow Impact

								Key economic indicators		Desirable		Monitor and report on the impact on key indicators such as people (e.g. number obtaining accreditation, jobs created or saved) and businesses (annual turnover) or the ability to link to relevant company-focused datasets.		*JS* Is this part of this Lot or covered by Grow Impact

								Reporting against portfolios		Mandatory		Ability to report performance at College, discipline, project level and bespoke groups ( portfolio) by using proxy indicators to assess or measure the performance of outputs and outcomes to assess the increased impact of research as part of the Research and Impact Strategy and to undertake comparative analyses within the University with other HEIs.		*JS* Is this part of this Lot or covered by Grow Impact

								ASSESSMENT AND REVIEW 						ASSESSMENT AND REVIEW

								Peer review		Mandatory		Ability to have an assessment module to allow reviewers to provide comments and scores for outputs and documents ( e.g. impact case studies)		*JS* Keep *TW important to emphasise this could be for inyternal assessment exercise(s) separate to REF
EH - more important here is the abllity of system to enable selection of oitputs for peer review with relevant commentary

								REPORTING AND ANALYTICS		 				REPORTING AND ANALYTICS 

								Real-time information		Mandatory		Ability to dynamically update real-time management information and/or ability to automatically refresh reports with date stamps.		*JS* Keep

								All datasets		Mandatory		Ability to write reports against any data field across all aspects of the application.		*JS* Keep

								Reporting wizard		Desirable		Provide a reporting wizard to assist users with the creation of reports.		*JS* Keep

								Data extract		Mandatory		Ability to export data in a meaningful format to enable analysis in Word, Excel, and enterprise reporting systems, and share with colleagues internally and externally.		*JS* Keep

								Pro-forma for Key Performance Indicators 		Mandatory		Ability to create forms listing key performance indicators (qualitative or metric-based)  for large-scale awards, institutes, directorates, Strategy objectives etc., and the ability to record data and link to relevant data (e.g. specific outputs and outcomes fields, or application and awards statistics etc.,)		*JS* Keep

								Audit trail		Mandatory		Maintain a full and traceable audit trail of actions, inputs, revisions, date of the last change, and comments to support the decisions making process or evidence collection process, amendments, and outcomes to support audits from funding bodies.		*JS* Keep

								Complex data analysis		Mandatory		Ability to undertake complex data analysis for example:		*JS* Keep

												Report against Research and Impact Strategy goals, including performance at College, discipline and project level, by using proxy indicators to assess or measure the performance of outputs and outcomes to assess the increased impact of research as part of the Research and Impact Strategy, and to undertake comparative analyses within the University with other HEIs.		*JS* Keep

								Text data mining		Desirable		Ability to explore and analyse unstructured text data to derive high quality information.		*JS* Keep

								USABILITY - Appendix C3 - LOT THREE IMPACT, OUTPUTS, PUBLICATIONS AND PROFILES FINAL 						USABILITY - Appendix C3 - LOT THREE IMPACT, OUTPUTS, PUBLICATIONS AND PROFILES FINAL 

								USER EXPERIENCE [5]		0.05				USER EXPERIENCE [5]

								As a user, I need to be able to enter and review data quickly and easily, and not have to enter data multiple times, so that I can focus my effort on more added-value activities.		Mandatory		Demonstrate how intuitive your user interface is for different personas, highlighting where historical data or user information is pre-populated.		*JS* Delete as Duplicate of row 225

								As a researcher, I would like to manage my research project information so that I do not have to rely on the support of Research Services staff.		Mandatory		Demonstrate how your capabilities support self-service automation, self-help and knowledge management.		*JS* Delete as Duplicate

								As the Director of Research Services, I need to continually improve the effectiveness of research processes so that my Service is within the Uniform benchmark group.		Mandatory		Demonstrate how your capabilities deliver significant productivity and efficiency benefits.		*JS* Delete as Duplicate

								ADOPTION [3]		 				ADOPTION [3]

								As the Research Development Manager, I need to be able change the attitude and behaviours of my staff to embrace the change and new ways of working, so that I can I can re-focus their effort on to more added-value activities.		Mandatory		Demonstrate your approach to maximizing user adoption of your capabilities.		*JS* Delete as Duplicate

								ADAPTABILITY [4]		0.04				ADAPTABILITY [4]

								As the Business Partner for IT, I need to ensure business areas get the most out of their IT capabilities, so that I can demonstrate the value of investment in IT solutions.		Mandatory		Demonstrate how you keep pace with the changing research landscape and your approach to continuous improvement.		*JS* Delete as Duplicate

								RESEARCH MANAGEMENT [1]		0.01				RESEARCH MANAGEMENT [1]

								As a Manager in Research Services, I need to be able to monitor overall workflow in relation to the preparation of applications for external research funding and the lifespan of live projects.		Mandatory		Demonstrate how your capabilities will enable visibility of records at all stages of the workflow, including the owner of particular actions, and highlight instances where actions has been with an owner / user for a significant period of time.		*JS* Delete as Duplicate

								As a Principal Investigator, I need to be able to link my research outputs (publications, datasets) with project records, including for reporting purposes.		Mandatory		Demonstrate how your capabilities would enable users to link to records held in an outputs system and facilitate reporting of those (for example through researchfish).		*JS* Delete as Duplicate

								As the Contracts Manager, I need to be able to negotiate contracts for our researchers with externals partners and groups.		Mandatory		Demonstrate how your capabilities support the contracts management process and other types of agreements.		*JS* Delete as Duplicate

								As the Intellectual Property Manager, I need to maximise the potential commercialisation of research with external partners, and capture the support the queries on IP development from our researchers.		Mandatory		Demonstrate how your capabilities enable IP development, managing queries, and support the commercialisation of IP.		*JS* Delete as Duplicate

								RESEARCH FINANCE [0]		0				RESEARCH FINANCE [0]

								As the Assistant Director for Research Finance, I need to provide support to researchers in the preparation of complete and compliant project budgets, and facilitate the navigation of complicated funder rules and University policies, in order to maximise the success of research applications.		Mandatory		Demonstrate how your capabilities support the costing and pricing of research bids using Full Economic Costing that recognises the applicable funder and funding scheme, as well as complex multi-funder bids, and is intuitive to allow the creation of budgets with the minimal number of user inputs.		*JS* Delete - More aligned to Post Award

								As the Assistant Director for Research Finance, I need to be able to create and monitor research project budgets in my finance system so that I can regularly review forecasts and spend.		Mandatory		Demonstrate how your approach to integrating with a finance system highlighting how application budgets can be passed into the finance system, the level of detail, and the flexibility of integration, your testing approach and any specific data requirements.		*JS* Delete - More aligned to Post Award

								REF SUBMISSION						REF SUBMISSION

								As the Deputy Director of Research Services, I need to ensure that REF data is accurate and submitted on time so that we can maximise the University’s REF performance, our reputation as a leading research institution and the associated income streams.		Mandatory		Demonstrate how your capabilities enable a timely and accurate REF submission. Highlight how these minimizes the level of manual processing and excessive repetitive work to collate the outputs and case studies, minimizes any calculation errors, and provides sufficient management information to the REF governance for regular review.		*JS* Keep

								As the Head of Research & Impact, I need to keep abreast of emerging changes to the REF process so that I can ensure the right data is collected for assessment.		Mandatory		Demonstrate how you keep up-to-date with the changes to the REF assessment criteria and process, and how this is reflected in the continuous improvement of your capabilities.		*JS* Delete as Duplicate

								As the Deputy Director of Research Services, I need to ensure the stability of the REF 2021 information capture and submission process using our current Symplectic capabilities, so that I avoid any risk of missing case studies and submission deadlines.		Mandatory		Demonstrate your approach on how the University can protect the REF2021 process using our existing Symplectic system whilst going through the implementation of the new research management capabilities.		*JS* Keep

								PROMOTING RESEARCH WORK 						PROMOTING RESEARCH WORK

								As a researcher, I need to be able to promote my interests and specialisms as well as my research work quickly and easily so that I can maximise collaboration and funding opportunities.		Mandatory		Demonstrate how your capabilities ensure researcher profiles are kept up-to-date with the latest publications, achievements and expertise, esteem factors and other information, ensuring author information is accurate, and enabling external data sources to be associated with the researcher.		*JS* Keep

								As the Impact Partnership Development Manager, I need to encourage researchers to think about what can be done to ensure their research makes a difference at the point of applying for funding and throughout the life of the project.		Mandatory		Demonstrate how your capabilities support monitoring pathways to impact.		*JS* Delete as Duplicate

								As a Principle Investigator whose research has generated impact amongst non-academic organisations and users, I need to be able to write a narrative story about these impacts, and collate associated evidence and data which can be presented in a suitable template, but harvested for other purposes such as reporting.		Mandatory		Demonstrate how your capabilities support the collection of multiple forms of evidence including different files, qualitative and free text, and quantitative evidence. 		*JS* Delete as Duplicate

								ETHICS [0]		0				ETHICS [0]

								As the Research Ethics and Governance Manager, I need to ensure that research projects are aware of the need for ethical compliance and applications are processed effectively by reviewers.		Mandatory		Demonstrate how your capabilities manage obtaining ethical approval where research involves vulnerable adults, children or young people.		*JS* Delete

								As the Research Ethics and Governance Manager, I need to promote research integrity and good practice so that we are compliant with regulatory requirements.		Mandatory		Demonstrate how you keep pace with the changes in governance and good ethical practice, and how these changes translate into continuous improvement of your capabilities.		*JS* Delete

								As a researcher, I need to ensure that the Ethics team are informed about the nature of my research data to be collected, so that any additional protective measures can be identified.		Mandatory		Demonstrate how your capabilities ensure any personal data is held by the research project and is collected and stored appropriately.		*JS* Delete

								COLLABORATION [0]		0				COLLABORATION [0]

								As the research project manager, I need to collaborate with a wide range of internal and external partners on shared documents and bids, and collectively review and confirm that the project is delivering to the contract.		Mandatory		Demonstrate how your capabilities enable collaborative working with internal and external partners to the University including document sharing and flagging deadlines for project milestones.		*JS* Delete as Duplicate

								As the Impact Partnership Development Manager, I need to capture information about the relationships with industries and external networks so that these can be leveraged for future research projects and funding opportunities.		Mandatory		Demonstrate how your capabilities support managing relationships, highlighting the information captured.		*JS* Delete as Duplicate

												Indicate if you have integrated with a customer relationship management system.		*JS* Delete as Duplicate

								As the Research Finance Manager, I need to ensure that projects undertaken with collaborators have gone through appropriate due diligence checks (including with reference to previous checks on the same partners) and record documentation associated with those checks.		Mandatory		Demonstrate how your capabilities support undertaking due diligence checks and cross referencing to previously recorded information regarding project partners and other collaborators.		*JS* Delete as Duplicate

														.

								INTEGRATION [8]		0.08				INTEGRATION [8]

								As the Solutions Architect, I need to be able to integrate solutions seamlessly, using industry standard interface technologies so that I can maintain a service-orientated-architecture for research services.		Mandatory		Demonstrate your approach to integrating with other capabilities and integration platforms, highlighting the depth of integrations, your testing approach and your error handling strategy.		*JS* Delete as Duplicate

								As the Information Architect, I need to ensure data in the integration layer can be easily reused for other systems.		Mandatory		Demonstrate your experience of dealing with data quality issues including your approach or workarounds to resolving quality issues in legacy systems.		*JS* Delete as Duplicate

								WORKFLOW [8]		0.08				WORKFLOW [8]

								As the Systems Administrator, I need to be able to simply and automate business processes so that I can increase efficiency and effectiveness of research services.		Mandatory		Demonstrate how user friendly and flexible your workflow capabilities are and the availability of templates and customised forms.		*JS* Delete as Duplicate

								As the Systems Administrator, I need to create different workflows, for example ethics review and due diligence, for a project that already has other workflows attached.		Mandatory		Demonstrate the flexibility of your workflow capabilities.		*JS* Delete as Duplicate

								MOBILE WORKING [2]		0.02				MOBILE WORKING [2]

								I as researcher often in the field, I need to be able to access my research project information and approval notifications on my tablet or phone.		Mandatory		Demonstrate access to information any time, any place and on any device.		*JS* Delete as Duplicate

								REPORTING AND ANALYTICS [7]		0.07				REPORTING AND ANALYTICS [7]

								As a principle investigator, I need to be able to see the performance of my research project and PGR students so that I can easily monitor progress and performance.		Mandatory		Demonstrate how you would enable an innovative and integrated single view of the research project that encompasses data from all the research capabilities and systems.		*JS* Delete as Duplicate

								As the Deputy Director of Research Services, I need to retrieve information easily so that I can understand our current research performance and to make research planning and management decisions.		Mandatory		Demonstrate how the reporting capabilities enables quick and easy decision making and highlight important datasets that will inform planning, and ability to include free text for qualitative reporting.		*JS* Delete as Duplicate

								As the Head of Research and Impact (Policy and Performance), I need to be able to search and report data from the integrated research management solution so that I can gain a holistic view of research performance for strategic decision making and planning.		Mandatory		Demonstrate how your capabilities enable data from multiple integrated systems to be analysed and reported.		*JS* Delete as Duplicate

								As the Deputy Director of Research Services, I need to ensure secure access and information is available for audits by funding bodies, for use in demonstrating compliance, and for annual reporting.		Mandatory		Demonstrate how flexible your reporting and analytics capabilities are.		*JS* Delete as Duplicate

								As the principle investigator, I need to be able to provide reports to funding bodies and collaborators by fixed deadlines.		Mandatory		Demonstrate how your capabilities enable self-service reporting and how milestones and deadlines are captured and notified to key project stakeholders.		*JS* Delete as Duplicate

								As the Senior Research & Impact Analyst, I need to leverage the data model to capture business intelligence so that I can support strategic planning and data-driven decision making.		Mandatory		Demonstrate the flexibility of your data model and capabilities for extracting data for analysis by third party business intelligence products such as Cognos. 		*JS* Delete as Duplicate

								SYSTEM ADMINISTRATION [2]		0.02				SYSTEM ADMINISTRATION [2]

								As the systems administrator, I need to govern and manage the access to various parts of the system to ensure only the right people see the right data.		Mandatory		Demonstrate the flexibility of managing user access and permissions to manage who can view, edit, create, or delete data, with an audit trail of actions taken.		*JS* Delete as Duplicate

								As the Systems Administrator, I need to manage data retention policies to ensure compliance with GDPR.		Mandatory		Demonstrate the flexibility of your capabilities to support GDPR requirements.		*JS* Delete as Duplicate

								As the systems administrator, I need to be able to manage the administration and configuration of the system easily in order to minimise the impact on my time.		Mandatory		Demonstrate the options and capabilities that allow for the system to be configured without excessive use of systems administration time or the need for vendor professional services.		*JS* Delete as Duplicate

								As the systems administrator, I need to be able archive all documents in a format that is easily available and distributed to funding bodies.		Mandatory		Demonstrate the flexibility of your archiving capabilities and how this links information and documents from other integrated solutions such as Ethics and Impacts, and access to outputs from staff who have left or retired from the University.		*JS* Delete as Duplicate

								LICENSING [3]		 				LICENSING [3]

								As the Vendor and Contracts Manager, I need to be able to maximise the best value for money of the SaaS subscriptions, ensuring the right people have the right license, when they need it, so that I can minimise the risk of buying more subscriptions than necessary.		Mandatory		Demonstrate how flexible your licensing model is and how it will enable the future increase or reduction in the types of licenses required to reflect the changing research environment.		*JS* Delete as Duplicate

								IMPLEMENTATION [1]		0.01				IMPLEMENTATION [1]

								As the Director of Research Services, I am keen to implement the capabilities as quickly as possible to start to realise the benefits of the integrated capabilities, but I also need to recognize the need to protect business critical functions and manage change.		Mandatory		Demonstrate your implementation approach that will enable time-to-value as quickly as possible, exploiting an Agile or iterative approach, and support staff in their adoption of the capabilities and embrace change.		*JS* Delete as Duplicate

														.

								DATA LIMITATIONS [1]		0.01				DATA LIMITATIONS [1]

								As the systems administrator, I need to monitor that there is sufficient storage within the system to support the ongoing use of the research management capabilities so that I can minimise the risk of any issues.		Mandatory		Demonstrate what online storage is available, how this is calculated and benchmarks available, what types of information is stored, how this is monitored, and the flexibility to meet changing needs.		*JS* Delete as Duplicate



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Section 2. Questionnaire	


 		&P




Validations









								Response Key

								Fully met		Fully meets the requirement

								Largely 		Largely meets the requirements but with some gaps

								Partially 		Partially meets the requirement

								Non compliant		Does not meet the requirement

								Not applicable		Not applicable or not relevant

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































6. Scoring Matrix - Repository



						Overall scoring



						Product requirements vs cost weighting				Weighting						Product requirement scores by section

						Product requirements, service capability, presentations and overall approach and architecture				70.00%						Section						Score

						Cost				30.00%						ERROR:#REF!						ERROR:#REF!

																ERROR:#REF!						ERROR:#REF!

						Service product assurance				Weighting						ERROR:#REF!						ERROR:#REF!

								All essential requirements must be compliant.  		Not Applicable						ERROR:#REF!						ERROR:#REF!

																ERROR:#REF!						ERROR:#REF!

						Overall scoring				Weighting						ERROR:#REF!						ERROR:#REF!

						Product and service capability questionnaire				50						ERROR:#REF!						ERROR:#REF!

						Cost				30

						Presentations				10

						Overall approach and architecture				10

								Total		100

																				Total		ERROR:#REF!



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































7. Scoring Matrix - CORE



						Overall scoring



						Product requirements vs cost weighting				Weighting						Product requirement scores by section

						Product requirements, service capability, presentations and overall approach and architecture				70.00%						Section						Score

						Cost				30.00%						Product / Service Overview						ERROR:#REF!

																Product Requirements						ERROR:#REF!

						Service product assurance				Weighting						ERROR:#REF!						ERROR:#REF!

								All essential requirements must be compliant.  		Not Applicable						ERROR:#REF!						ERROR:#REF!

																ERROR:#REF!						ERROR:#REF!

						Overall scoring				Weighting						ERROR:#REF!						ERROR:#REF!

						Product and service capability questionnaire				50						ERROR:#REF!						ERROR:#REF!

						Cost				30						ERROR:#REF!						ERROR:#REF!

						Presentations				10						ERROR:#REF!						ERROR:#REF!

						Overall approach and architecture				10						ERROR:#REF!						ERROR:#REF!

								Total		100						ERROR:#REF!						ERROR:#REF!

																ERROR:#REF!						ERROR:#REF!

																				Total		ERROR:#REF!

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Clarification questions

		When		Question		Responded On		Who responded		Response



		6/9/2021

		7/9/2021

		8/9/2021

		9/9/2021

		9/9/2021

		13/9/2021

		14/9/2021



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Validation







						Compliance						Yes / No

						Fully met						Y

						Largely Implemented						N

						Partially Implemented

						Not in place

						Not Applicable
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