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Global Corporate Communications RFP
Expression of Interest
Background
National Grid, a FTSE 100 company, connects millions of people in the UK and US to the energy they rely upon. We own the high-voltage electricity transmission network in England and Wales and the UK’s largest electricity distribution network. Our electricity and natural gas networks in New York and Massachusetts serve more than 20 million people. National Grid Ventures develops and operates large-scale clean energy projects and partnerships across the UK and US, while National Grid Partners invest in or build smart innovations that will play a central role in the energy transformation.  
We believe it is a privilege to enable the provision of energy to our regions that, collectively, generate around £16.8 trillion ($22 trillion USD) of economic activity, and to be trusted to build the infrastructure today that will serve our customers’ needs for decades to come.
Project Outline Scope 
National Grid is issuing this tender to invite qualified agencies to submit proposals for global corporate communications strategy and messaging, thought leadership, issues management, crisis communications, and executive visibility. The company is conducting a review of its communications agency network and is seeking a global agency lead partner. This firm will partner with National Grid’s corporate communications team to help define a unifying strategy, narrative, and communications framework to optimally position the company and tell its story of industry leadership, innovation, and commitment to the future state of energy delivery to its customers.  

Key Requirements
· [bookmark: _Hlk208432337]Established, physical agency footprint in National Grid service areas and key jurisdictions in the United States (New York, Massachusetts, and Washington DC, and ideally a West Coast presence) and United Kingdom (London and South West). 
· Agency and contractor patchwork networks need not apply. 
· Recent relevant experience working in the energy, tech innovation, and industrials sectors (in the last five years). 
· Deep bench of agency expertise in strategic corporate communications, message development, thought leadership, executive visibility, media strategy and execution, financial communications, writing and content creation, policy positioning, issues management, and crisis communications.
· AI-informed, contemporary approach to leverage real-time insights for creative storytelling, message testing, measurement ,and beyond.
· Demonstrated track-record supporting multi-national companies as global agency lead in a global-local agency networks.
Estimated Value & Contract Length, subject to change
Estimated contract length: 3 years
Estimated value: Annual £1.7/$2M+/ Full contract: £5.1/$6M+
Spend is anticipated to be split 50/50 across US/UK.


Contractual Approach
National Grid’s standard terms and conditions will be used to form the contract for this tender award. The awarded supplier will be required to enter two contracts (1 for the US & 1 for the UK). Terms will be provided for review during the RFP process.
Procurement Process
This procurement activity is being conducted under the UK Procurement Act (PA-23) as a Competitive Flexible Procedure. 
The procurement process will consist of 2 main phases:
Phase 1 – Pre-Qualification Questionnaire (PQQ):
All interested agencies will be invited and required to complete a Pre-Qualification Questionnaire via National Grid’s tendering platform, Ariba. The PQQ enables National Grid to assess capability. Relevant documents, evaluation criteria, & instructions will be provided at launch. 
Phase 2 – Request for Proposal for global agency (RFP):
Shortlisted bidders from the PQQ stage will then be invited to submit proposals. This stage will include multiple evaluations and will also be managed through Ariba. Agencies will be evaluated on both technical ability and price. Evaluation criteria will be shared upon RFP launch.
One bidder will be selected and appointed as National Grid’s global agency with a global focus.   The bidder will be required to enter two contracts with National Grid (1 for the US & 1 for the UK).

Estimated Key dates, subject to change
Pre-qualification Questionnaire Launch: 9/24/2025
RFP Tender Phase 1 Global Launch: 10/27/2025
RFP Tender Phase 1 Global Award: 1/22/2026

National Grid Ariba System for Sourcing Events
National Grid publishes electronic sourcing events using the Ariba Sourcing platform. Therefore, it is a mandatory requirement that you register on this platform in advance of the publication of the sourcing event. There is no cost to tenderers to register or use the Ariba Sourcing platform.   
Suppliers intending to participate must provide the requested information in the attached excel sheet when confirming your interest in participating.

Registration in Achilles
Please note: the winning supplier(s) will be required to register on Achilles prior to National Grid signing the contract. Achilles is a pre-qualifying system to manage supply chain risk to National Grid, in the following business-critical areas: financial stability, ownership and insurance, health and safety, quality management, ethical business practices, environmental sustainability, and cybersecurity. Suppliers are asked a series of questions which are validated by the Achilles Auditors before they are successful at registration onto the pre-qualifying system.
Non-Disclosure Agreement
In order to participate in this event, you must sign and send via email the attached Confidentiality Agreements (1 for the US & 1 for the UK) without changes, ensuring that the below sections are fully populated:
UK NDA:
Page 1 - Name of bidder, registered company number, and registered office address of bidder
Page 5 – Name, signature, date, and signing authority and title
US NDA:
Page 1 - Name of bidder and registered office address of bidder
Page 5 – Name of bidder and contact details for legal notices
Page 5 -  Name, signature, date, and signing authority and title

Deadline
Expression’s of Interest must be submitted with the requirements below completed, no later than September 22nd, 2025 at 12:00 PM noon EST.
Expressions of interest confirming your interest in receiving the PQQ, should be returned via email to the below contact:
Kayla Hanifan – kayla.hanifan@nationalgrid.com
Your e-mail confirming your expression of interest should include the following:
· Signed NDAs (1 for US & 1 for UK)
· Expression of Interest – Required Information (Excel sheet) – providing details for registration on Ariba platform
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The information provided within this brief is for guide purposes only and may be subject to change (this includes termination of those works). Any associated work undertaken by any party in receipt of this document is done so at their own risk. This does not constitute an instruction to work on behalf of National Grid (or associates)
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