DATED 2025

(1) NEW FOREST DISTRICT COUNCIL
-and -
(2) YOUTH OPTIONS
AGREEMENT

relating to the supply of consultancy services related to the New Forest NEET Support
Programme
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This Agreementis made the ............................. day Of ..o 2025
Between:

(A)  NEW FOREST DISTRICT COUNCIL of Appletree Court, Beaulieu Road, Lyndhurst,
Hampshire, SO43 7PA (“the Council”)

(B) YOUTH OPTIONS Company Number 03184237 whose registered office is Unit 3,
Crescent House, Yonge Close, Eastleigh, SO50 9SX (“Supplier”)

1. INTERPRETATION
1.1 In these terms and conditions:

“‘Agreement” means this contract between the Council and the
Supplier;

“Commencement Date” means the date of commencement of the
Agreement, being 06/08/2025.

“Charges” means the charges for the Services as specified in
Schedule 1;

“Confidential Information” means all information, whether written or oral
(however recorded), provided by the disclosing
Party to the receiving Party and which (i) is known
by the receiving Party to be confidential; (ii) is
marked as or stated to be confidential; or (iii) ought
reasonably to be considered by the receiving Party
to be confidential;

“Expiry Date” means the date for expiry of the Agreement, being
31st March 2026;

“‘FOIA” means the Freedom of Information Act 2000;

“Information” has the meaning given under section 84 of the
FOIA,

“Key Personnel’ means any persons specified as such in Schedule
2 or otherwise notified as such by the Council to
the Supplier in writing;

“Party” means the Supplier or the Council (as appropriate)

and “Parties” shall mean both of them;

“Purchase Order Number’ means the Council’s unique number relating to the

supply of the Services;

“Request for Information” has the meaning set out in the FOIA or the
Environmental Information Regulations 2004 as
relevant (where the meaning set out for the term
“request” shall apply);

“Services” means the services to be supplied by the Supplier
to the Council under the Agreement;
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1.2

2.1

3.1

“Specification”

“Staff”

“Staff Vetting Procedures”

“Term”

“VAT”

“Working Day”

means the specification for the Services (including
as to quantity, description and quality) as set out in
Schedule 3;

means all directors, officers, employees, agents,
consultants and contractors of the Supplier and/or
of any sub-contractor of the Supplier engaged in
the performance of the Supplier’s obligations
under the Agreement;

means vetting procedures that accord with good
industry practice or, where requested by the
Council, the Council’s procedures for the vetting of
personnel as provided to the Supplier from time to
time;

means the period from the date of the Agreement
to the Expiry Date as such period may be
extended in accordance with clause 4.2 or
terminated in accordance with the terms and
conditions of the Agreement;

means value added tax in accordance with the
provisions of the Value Added Tax Act 1994; and

means a day (other than a Saturday or Sunday) on
which banks are open for business in the City of
London.

In these terms and conditions, unless the context otherwise requires:

1.2.1 references to numbered clauses are references to the relevant clause in
these terms and conditions;

1.2.2 any obligation on any Party not to do or omit to do anything shall include an
obligation not to allow that thing to be done or omitted to be done;

1.2.3  the headings to the clauses of these terms and conditions are for
information only and do not affect the interpretation of the Agreement;

1.2.4  any reference to an enactment includes reference to that enactment as
amended or replaced from time to time and to any subordinate legislation or
byelaw made under that enactment; and

1.2.5 the word ‘including’ shall be understood as meaning ‘including without

limitation’.

BASIS OF AGREEMENT

The Council agrees to purchase the Services subject to and in accordance with the
terms and conditions of the Agreement.

SUPPLY OF SERVICES

In consideration of the Council’'s agreement to pay the Charges, the Supplier shall
supply the Services to the Council for the Term subject to and in accordance with the
terms and conditions of the Agreement.
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3.2

3.3

41

4.2

5.1

5.2

In supplying the Services, the Supplier shall:

3.2.1 co-operate with the Council in all matters relating to the Services and
comply with all the Council’s instructions;

3.2.2  perform the Services with all reasonable care, skill and diligence in
accordance with good industry practice in the Supplier’s industry, profession
or trade;

3.2.3 use Staff who are suitably skilled and experienced to perform tasks
assigned to them, and in sufficient number to ensure that the Supplier’s
obligations are fulfilled in accordance with the Agreement, and in particular
shall use the Key Personnel,

3.24 ensure that the Services shall conform with all descriptions and
specifications set out in the Specification;

3.2.5 comply with all applicable laws; and

3.2.6 provide all equipment, tools and vehicles and other items as are required to
provide the Services.

The Council may by written notice to the Supplier at any time request a variation to
the scope of the Services. In the event that the Supplier agrees to any variation to
the scope of the Services, the Charges shall be subject to fair and reasonable
adjustment to be agreed in writing between the Council and the Supplier.

TERM

The Agreement shall take effect on the Commencement Date and shall expire on the
Expiry Date, unless it is otherwise extended in accordance with clause 4.2 or
terminated in accordance with the terms and conditions of the Agreement.

The Council may extend the Agreement for a period of up to 6 months by giving not
less than 10 Working Days’ notice in writing to the Supplier prior to the Expiry Date.
The terms and conditions of the Agreement shall apply throughout any such
extended period.

CHARGES, PAYMENT AND RECOVERY OF SUMS DUE

The Charges for the Services shall be as set out in Schedule 1 and shall be the full
and exclusive remuneration of the Supplier in respect of the supply of the Services.
Unless otherwise agreed in writing by the Council, the Charges shall include every
cost and expense of the Supplier directly or indirectly incurred in connection with the
performance of the Services.

The Supplier shall invoice the Council as specified in the Agreement. Each invoice
shall include such supporting information required by the Council to verify the
accuracy of the invoice, including the relevant Purchase Order Number and a
breakdown of the Services supplied in the invoice period. The invoice should be sent
directly to the Council’s Accounts Payable team in electronic format (e-invoice) or via
email in .pdf format to:

accountspayable@nfdc.gov.uk

Accounts Payable
New Forest District Council
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5.3

54

5.5

5.6

5.7

5.8

5.9

5.10

6.1

Appletree Court
Beaulieu Road
Lyndhurst

Hampshire S0O43 7PA

Phone 02380 285588

Where the Supplier submits an invoice to the Council in accordance with clause 5.2,
the Council will consider and verify that invoice in a timely fashion. Any undue delay
on the part of the Council in substantiating the invoice will not of itself be reason to
consider the invoice invalid. Where there is an undue delay in considering and
verifying the invoice on the part of the Council, the invoice shall be regarded as valid
and undisputed for the purposes of clause 5.6 after a reasonable time has passed.

The Council shall accept and process for payment an electronic invoice submitted for
payment by the Supplier where the invoice is undisputed and where it complies with
the standard on electronic invoicing.

For the purposes of paragraph 5.4, an electronic invoice complies with the standard
on electronic invoicing where it complies with the European standard and any of the
syntaxes published in Commission Implementing Decision (EU) 2017/1870.

In consideration of the supply of the Services by the Supplier, the Council shall pay
the Supplier the invoiced amounts no later than 30 days after receipt of a valid
invoice which includes a valid Purchase Order Number. The Council may, without
prejudice to any other rights and remedies under the Agreement, withhold or reduce
payments in the event of unsatisfactory performance.

All amounts stated are exclusive of VAT which shall be charged at the prevailing rate.
The Council shall, following the receipt of a valid VAT invoice, pay to the Supplier a
sum equal to the VAT chargeable in respect of the Services.

If there is a dispute between the Parties as to the amount invoiced, the Council shall
pay the undisputed amount. The Supplier shall not suspend the supply of the
Services unless the Supplier is entitled to terminate the Agreement for a failure to pay
undisputed sums in accordance with clause 16.4. Any disputed amounts shall be
resolved through the dispute resolution procedure detailed in clause 19.

If a payment of an undisputed amount is not made by the Council by the due date,
then the Council shall pay the Supplier interest at the interest rate specified in the
Late Payment of Commercial Debts (Interest) Act 1998.

If any sum of money is recoverable from or payable by the Supplier under the
Agreement (including any sum which the Supplier is liable to pay to the Council in
respect of any breach of the Agreement), that sum may be deducted unilaterally by
the Council from any sum then due, or which may come due, to the Supplier under
the Agreement or under any other agreement or contract with the Council. The
Supplier shall not be entitled to assert any credit, set-off or counterclaim against the
Council in order to justify withholding payment of any such amount in whole or in part.

PREMISES AND EQUIPMENT

If necessary, the Council shall provide the Supplier with reasonable access at
reasonable times to its premises for the purpose of supplying the Services. All
equipment, tools and vehicles brought onto the Council’s premises by the Supplier or
the Staff shall be at the Supplier’s risk.
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6.2

6.3

6.4

6.5

6.6

6.7

7.1

7.2

If the Supplier supplies all or any of the Services at or from the Council’'s premises,
on completion of the Services or termination or expiry of the Agreement (whichever is
the earlier) the Supplier shall vacate the Council’s premises, remove the Supplier's
plant, equipment and unused materials and all rubbish arising out of the provision of
the Services and leave the Council’s premises in a clean, safe and tidy condition.
The Supplier shall be solely responsible for making good any damage to the
Council’s premises or any objects contained on the Council’s premises which is
caused by the Supplier or any Staff, other than fair wear and tear.

If the Supplier supplies all or any of the Services at or from its premises or the
premises of a third party, the Council may, during normal business hours and on
reasonable notice, inspect and examine the manner in which the relevant Services
are supplied at or from the relevant premises.

The Council shall be responsible for maintaining the security of its premises in
accordance with its standard security requirements. While on the Council’s premises
the Supplier shall, and shall procure that all Staff shall, comply with all the Council’s
security requirements.

Where all or any of the Services are supplied from the Supplier's premises, the
Supplier shall, at its own cost, comply with all security requirements specified by the
Council in writing.

Without prejudice to clause 3.2.6, any equipment provided by the Council for the
purposes of the Agreement shall remain the property of the Council and shall be
used by the Supplier and the Staff only for the purpose of carrying out the
Agreement. Such equipment shall be returned promptly to the Council on expiry or
termination of the Agreement.

The Supplier shall reimburse the Council for any loss or damage to the equipment
(other than deterioration resulting from normal and proper use) caused by the
Supplier or any Staff. Equipment supplied by the Council shall be deemed to be in a
good condition when received by the Supplier or relevant Staff unless the Council is
notified otherwise in writing within 5 Working Days.

STAFF AND KEY PERSONNEL

If the Council reasonably believes that any of the Staff are unsuitable to undertake
work in respect of the Agreement, it may, by giving written notice to the Supplier:

711 refuse admission to the relevant person(s) to the Council’s premises;

712 direct the Supplier to end the involvement in the provision of the Services of
the relevant person(s); and/or

7.1.3 require that the Supplier replace any person removed under this clause with
another suitably qualified person and procure that any security pass issued
by the Council to the person removed is surrendered,

and the Supplier shall comply with any such notice.

The Supplier shall:

7.2.1 ensure that all Staff are vetted in accordance with the Staff Vetting
Procedures;
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7.3

7.4

8.1

8.2

8.3

8.4

9.1

722 if requested, provide the Council with a list of the names and addresses
(and any other relevant information) of all persons who may require
admission to the Council’s premises in connection with the Agreement; and

723 procure that all Staff comply with any rules, regulations and requirements
reasonably specified by the Council.

Any Key Personnel shall not be released from supplying the Services without the
agreement of the Council, except by reason of long-term sickness, maternity leave,
paternity leave, termination of employment or other extenuating circumstances.

Any replacements to the Key Personnel shall be subject to the prior written
agreement of the Council (not to be unreasonably withheld). Such replacements
shall be of at least equal status or of equivalent experience and skills to the Key
Personnel being replaced and be suitable for the responsibilities of that person in
relation to the Services.

ASSIGNMENT AND SUB-CONTRACTING

The Supplier shall not without the written consent of the Council assign, sub-contract,
novate or in any way dispose of the benefit and/or the burden of the Agreement or
any part of the Agreement. The Council may, in the granting of such consent,
provide for additional terms and conditions relating to such assignment, sub-contract,
novation or disposal. The Supplier shall be responsible for the acts and omissions of
its sub-contractors as though those acts and omissions were its own.

Where the Supplier enters into a Sub-Contract for the purpose of performing its
obligations under the Agreement, it shall ensure there are included in such Sub-
Contract:

(a) provisions having the same effect as clauses 5.2 - 5.4 of this Agreement

(b) A provision requiring the counterparty to that Sub-Contract to include in any
Sub-Contract which it awards provisions having the same effect as clauses 5.2
- 5.4 of this Agreement

In clause 8.2, “Sub-Contract” means a contract between two or more suppliers, at
any stage of remoteness from the Council in a subcontracting chain, made wholly or
substantially for the purpose of performing (or contributing to the performance of) the
whole or any part of this Agreement.

Where the Council has consented to the placing of sub-contracts, the Supplier shall,
at the request of the Council, send copies of each sub-contract, to the Council as
soon as is reasonably practicable.

The Council may assign, novate, or otherwise dispose of its rights and obligations
under the Agreement without the consent of the Supplier provided that such
assignment, novation or disposal shall not increase the burden of the Supplier's
obligations under the Agreement.

INTELLECTUAL PROPERTY RIGHTS

All intellectual property rights in any materials provided by the Council to the Supplier
for the purposes of this Agreement shall remain the property of the Council but the

Council hereby grants the Supplier a royalty-free, non-exclusive and non-transferable
licence to use such materials as required until termination or expiry of the Agreement
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9.2

9.3

9.4

for the sole purpose of enabling the Supplier to perform its obligations under the
Agreement.

All intellectual property rights in any materials created or developed by the Supplier
pursuant to the Agreement or arising as a result of the provision of the Services shall
vest in the Supplier. If, and to the extent, that any intellectual property rights in such
materials vest in the Council by operation of law, the Council hereby assigns to the
Supplier by way of a present assignment of future rights that shall take place
immediately on the coming into existence of any such intellectual property rights all
its intellectual property rights in such materials (with full titte guarantee and free from
all third party rights).

The Supplier hereby grants the Council:

9.3.1 a perpetual, royalty-free, irrevocable, non-exclusive licence (with a right to
sub-license) to use all intellectual property rights in the materials created or
developed pursuant to the Agreement and any intellectual property rights
arising as a result of the provision of the Services; and

9.3.2 a perpetual, royalty-free, irrevocable and non-exclusive licence (with a right
to sub-license) to use:

(a) any intellectual property rights vested in or licensed to the Supplier on
the date of the Agreement; and

(b) any intellectual property rights created during the Term but which are
neither created or developed pursuant to the Agreement nor arise as a
result of the provision of the Services,

including any modifications to or derivative versions of any such intellectual
property rights, which the Council reasonably requires in order to exercise its
rights and take the benefit of the Agreement including the Services provided.

The Supplier shall indemnify, and keep indemnified, the Council in full against all
costs, expenses, damages and losses (whether direct or indirect), including any
interest, penalties, and reasonable legal and other professional fees awarded against
or incurred or paid by the Council as a result of or in connection with any claim made
against the Council for actual or alleged infringement of a third party’s intellectual
property arising out of, or in connection with, the supply or use of the Services, to the
extent that the claim is attributable to the acts or omission of the Supplier or any
Staff.
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10. GOVERNANCE AND RECORDS
10.1  The Supplier shall:

10.1.1 attend progress meetings with the Council at the frequency and times
specified by the Council and shall ensure that its representatives are
suitably qualified to attend such meetings; and

10.1.2 submit progress reports to the Council at the times and in the format
specified by the Council.

10.2 The Supplier shall keep and maintain until 6 years after the end of the Agreement, or
as long a period as may be agreed between the Parties, full and accurate records of
the Agreement including the Services supplied under it and all payments made by the
Council. The Supplier shall on request afford the Council or the Council’s
representatives such access to those records as may be reasonably requested by
the Council in connection with the Agreement.

11. CONFIDENTIALITY, TRANSPARENCY AND PUBLICITY
11.1  Subject to clause 11.2, each Party shall:
11.1.1 treat all Confidential Information it receives as confidential, safeguard it
accordingly and not disclose it to any other person without the prior written

permission of the disclosing Party; and

11.1.2 not use or exploit the disclosing Party’s Confidential Information in any way
except for the purposes anticipated under the Agreement.

11.2  Notwithstanding clause 11.1, a Party may disclose Confidential Information which it
receives from the other Party:

11.2.1 where disclosure is required by applicable law or by a court of competent
jurisdiction;
11.2.2 toits auditors or for the purposes of regulatory requirements;

11.2.3 on a confidential basis, to its professional advisers;

11.2.4 to the Serious Fraud Office where the Party has reasonable grounds to
believe that the other Party is involved in activity that may constitute a
criminal offence under the Bribery Act 2010;

11.2.5 where the receiving Party is the Supplier, to the Staff on a need to know
basis to enable performance of the Supplier’s obligations under the
Agreement provided that the Supplier shall procure that any Staff to whom it
discloses Confidential Information pursuant to this clause 11.2.5 shall
observe the Supplier's confidentiality obligations under the Agreement; and

11.2.6 where the receiving Party is the Council:

(a) on a confidential basis to the employees, agents, consultants and
contractors of the Council;

(b) on a confidential basis to any other central government body, any
successor body to a Central Government Body or any company to
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which the Council transfers or proposes to transfer all or any part of its
business;

(c) to the extent that the Council (acting reasonably) deems disclosure
necessary or appropriate in the course of carrying out its public
functions; or

(d) in accordance with clause 12.

and for the purposes of the foregoing, references to disclosure on a
confidential basis shall mean disclosure subject to a confidentiality
agreement or arrangement containing terms no less stringent than those
placed on the Council under this clause 11.

11.3 The Parties acknowledge that, except for any information which is exempt from
disclosure in accordance with the provisions of the FOIA, the content of the
Agreement is not Confidential Information and the Supplier hereby gives its consent
for the Council to publish this Agreement in its entirety to the general public (but with
any information that is exempt from disclosure in accordance with the FOIA redacted)
including any changes to the Agreement agreed from time to time. The Council may
consult with the Supplier to inform its decision regarding any redactions but shall
have the final decision in its absolute discretion whether any of the content of the
Agreement is exempt from disclosure in accordance with the provisions of the FOIA.

11.4 The Supplier shall not, and shall take reasonable steps to ensure that the Staff shall
not, make any press announcement or publicise the Agreement or any part of the
Agreement in any way, except with the prior written consent of the Council.

12. FREEDOM OF INFORMATION

12.1  The Supplier acknowledges that the Council is subject to the requirements of the
FOIA and the Environmental Information Regulations 2004 and shall:

12.1.1 provide all necessary assistance and cooperation as reasonably requested
by the Council to enable the Council to comply with its obligations under the
FOIA and the Environmental Information Regulations 2004;

12.1.2 transfer to the Council all Requests for Information relating to this
Agreement that it receives as soon as practicable and in any event within 2
Working Days of receipt;

12.1.3 provide the Council with a copy of all Information belonging to the Council
requested in the Request for Information which is in its possession or control
in the form that the Council requires within 5 Working Days (or such other
period as the Council may reasonably specify) of the Council's request for
such Information; and

12.1.4 notrespond directly to a Request for Information unless authorised in writing
to do so by the Council.

12.2 The Supplier acknowledges that the Council may be required under the FOIA and the
Environmental Information Regulations 2004 to disclose Information concerning the
Supplier or the Services (including commercially sensitive information) without
consulting or obtaining consent from the Supplier. In these circumstances the
Council shall, in accordance with any relevant guidance issued under the FOIA, take
reasonable steps, where appropriate, to give the Supplier advance notice, or failing
that, to draw the disclosure to the Supplier’s attention after any such disclosure.
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12.3

13.
13.1
14.
141

14.2

14.3

14.4

14.5

15.

15.1

Notwithstanding any other provision in the Agreement, the Council shall be
responsible for determining in its absolute discretion whether any Information relating
to the Supplier or the Services is exempt from disclosure in accordance with the
FOIA and/or the Environmental Information Regulations 2004.

PROTECTION OF PERSONAL DATA AND SECURITY OF DATA
The provisions of Schedule 4 shall apply if so stated in that Schedule.
LIABILITY AND INSURANCE

The Supplier shall not be responsible for any injury, loss, damage, cost or expense
suffered by the Council if and to the extent that it is caused by the negligence or wilful
misconduct of the Council or by breach by the Council of its obligations under the
Agreement.

Subject always to clauses 14.3 and 14.4, except in the case of claims arising under
clauses 9.4 and 18.3, in no event shall the Supplier be liable to the Council for any:

(a) loss of or damage to goodwill;
(b) loss of savings (whether anticipated or otherwise); and/or
(c) any indirect, special or consequential loss or damage.

Nothing in the Agreement shall be construed to limit or exclude either Party's liability
for:

14.3.1 death or personal injury caused by its negligence or that of its Staff;

14.3.2 fraud or fraudulent misrepresentation by it or that of its Staff; or

14.3.3 any other matter which, by law, may not be excluded or limited.

The Supplier’s liability under the indemnity in clause 9.4 and 18.3 shall be unlimited.

The Supplier shall effect, with a reputable company, public and employers liability
and other insurances necessary to cover the risks contemplated by this Agreement or
arising out of the Suppliers performance of this Agreement, including death or
personal injury, loss of or damage to property, financial loss from any advice given or
omitted to be given by the Supplier or any other loss. The Supplier shall, at the
request of the Council, produce the relevant policy or policies together with receipts
or other evidence of the latest premium due and paid thereunder. Public liability and
employers liability cover of at least £5 million each in relation to any one claim or
series of claims shall be obtained, unless otherwise agreed with the Council. The
terms of any insurance or the amount of cover shall not relieve the Supplier of any
liabilities under the Agreement. The Supplier shall hold and maintain such insurance
for a minimum of six years following the expiration or earlier termination of the
Agreement.

FORCE MAJEURE

Neither Party shall have any liability under or be deemed to be in breach of the
Agreement for any delays or failures in performance of the Agreement which result
from circumstances beyond the reasonable control of the Supplier. Each Party shall
promptly notify the other Party in writing when such circumstances cause a delay or
failure in performance and when they cease to do so. If such circumstances continue
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for a continuous period of more than two months, either Party may terminate the
Agreement by written notice to the other Party.

16. TERMINATION

16.1  The Council may terminate the Agreement at any time by notice in writing to the
Supplier to take effect on any date falling at least 1 month (or, if the Agreement is
less than 3 months in duration, at least 10 Working Days) later than the date of
service of the relevant notice.

16.2 Without prejudice to any other right or remedy it might have, the Council may
terminate the Agreement by written notice to the Supplier with immediate effect if the
Supplier:

16.2.1 (without prejudice to clause 16.2.5), is in material breach of any obligation
under the Agreement which is not capable of remedy;

16.2.2 repeatedly breaches any of the terms and conditions of the Agreement in
such a manner as to reasonably justify the opinion that its conduct is
inconsistent with it having the intention or ability to give effect to the terms
and conditions of the Agreement;

16.2.3 is in material breach of any obligation which is capable of remedy, and that
breach is not remedied within 30 days of the Supplier receiving notice
specifying the breach and requiring it to be remedied;

16.2.4 undergoes a change of control within the meaning of section 416 of the
Income and Corporation Taxes Act 1988;

16.2.5 breaches any of the provisions of clauses 7.2, 11, 12, 13 and 17; or

16.2.6 becomes insolvent, or if an order is made or a resolution is passed for the
winding up of the Supplier (other than voluntarily for the purpose of solvent
amalgamation or reconstruction), or if an administrator or administrative
receiver is appointed in respect of the whole or any part of the Supplier’'s
assets or business, or if the Supplier makes any composition with its
creditors or takes or suffers any similar or analogous action (to any of the
actions detailed in this clause 16.2.6) in consequence of debt in any
jurisdiction.

16.2.7 this Agreement has been subject to substantial modification which would
require a new procurement exercise.

16.2.8 where the Supplier should have been excluded from the procurement
exercise for the award of this contract under the provision of Regulation 57
of The Public Contract Regulations 2015.

16.2.9 in circumstances where the Court of Justice of the European Union has
declared that this Agreement should not have been awarded.

16.3 The Supplier shall notify the Council as soon as practicable of any change of control
as referred to in clause 16.2.4 or any potential such change of control.

16.4 The Supplier may terminate the Agreement by written notice to the Council if the
Council has not paid any undisputed amounts within 90 days of them falling due.
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16.5

16.6

17.
171

17.2

17.3

17.4

17.5

18.

18.1

Termination or expiry of the Agreement shall be without prejudice to the rights of
either Party accrued prior to termination or expiry and shall not affect the continuing
rights of the Parties under this clause and clauses 2, 3.2,6.1,6.2,6.6,6.7, 7,9, 10.2,
11,12, 13, 14, 16.6, 17.4, 18.3, 19 and 20.7 or any other provision of the Agreement
that either expressly or by implication has effect after termination.

Upon termination or expiry of the Agreement, the Supplier shall:

16.6.1 give all reasonable assistance to the Council and any incoming supplier of
the Services; and

16.6.2 return all requested documents, information and data to the Council as soon
as reasonably practicable.

COMPLIANCE

The Supplier shall promptly notify the Council of any health and safety hazards which
may arise in connection with the performance of its obligations under the Agreement.
The Council shall promptly notify the Supplier of any health and safety hazards which
may exist or arise at the Council’s premises and which may affect the Supplier in the
performance of its obligations under the Agreement.

The Supplier shall:

17.2.1  comply with all the Council’s health and safety measures while on the
Council’s premises; and

17.2.2 notify the Council immediately in the event of any incident occurring in the
performance of its obligations under the Agreement on the Council’s
premises where that incident causes any personal injury or damage to
property which could give rise to personal injury.

The Supplier shall:

17.3.1 perform its obligations under the Agreement in accordance with all
applicable equality Law and the Council’s equality and diversity policy as
provided to the Supplier from time to time; and

17.3.2 take all reasonable steps to secure the observance of clause 17.3.1 by all
Staff.

The Supplier shall supply the Services in accordance with the Council’s
environmental policy as provided to the Supplier from time to time.

The Supplier shall comply with, and shall ensure that its Staff shall comply with, the
provisions of section 182 of the Finance Act 1989.

PREVENTION OF FRAUD AND CORRUPTION

The Supplier shall not offer, give, or agree to give anything, to any person an
inducement or reward for doing, refraining from doing, or for having done or refrained
from doing, any act in relation to the obtaining or execution of the Agreement or for
showing or refraining from showing favour or disfavour to any person in relation to the
Agreement, or commit any offence under the Bribery Act 2010, or defraud, attempt to
defraud or conspire to defraud the Council.
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18.2

18.3

19.

19.1

19.2

19.3

20.

20.1

20.2

20.3

20.4

The Supplier shall take all reasonable steps, in accordance with good industry
practice, to prevent fraud or other breach of clause 18.1 by the Staff and the Supplier
(including its shareholders, members and directors) in connection with the Agreement
and shall notify the Council immediately if it has reason to suspect that any such
fraud or breach has occurred or is occurring or is likely to occur.

If the Supplier or the Staff engages in conduct prohibited by clause 18.1 or commits
fraud in relation to the Agreement or any other contract with the Council, the Council
may:

18.3.1 terminate the Agreement and recover from the Supplier the amount of any
loss suffered by the Council resulting from the termination, including the cost
reasonably incurred by the Council of making other arrangements for the
supply of the Services and any additional expenditure incurred by the
Council throughout the remainder of the Agreement; or

18.3.2 recover in full from the Supplier any other loss sustained by the Council in
consequence of any breach of this clause.

18.3.3 by notice require the Supplier to remove from performance of this
Agreement any Staff whose acts or omissions have caused the breach.

DISPUTE RESOLUTION

The Parties shall attempt in good faith to negotiate a settlement to any dispute
between them arising out of or in connection with the Agreement and such efforts
shall involve the escalation of the dispute to an appropriately senior representative of
each Party.

If the dispute cannot be resolved by the Parties within one month of being escalated
as referred to in clause 19.1, the dispute may by agreement between the Parties be
referred to a neutral adviser or mediator (the “Mediator”) chosen by agreement
between the Parties. All negotiations connected with the dispute shall be conducted
in confidence and without prejudice to the rights of the Parties in any further
proceedings.

If the Parties fail to appoint a Mediator within one month or fail to enter into a written
agreement resolving the dispute within one month of the Mediator being appointed,
either Party may exercise any remedy it has under applicable law.

GENERAL

Each of the Parties represents and warrants to the other that it has full capacity and
authority, and all necessary consents, licences and permissions to enter into and
perform its obligations under the Agreement, and that the Agreement is executed by
its duly authorised representative.

A person who is not a party to the Agreement shall have no right to enforce any of its
provisions which, expressly or by implication, confer a benefit on him, without the
prior written agreement of the Parties.

The Agreement cannot be varied except in writing signed by a duly authorised
representative of both the Parties.

The Agreement contains the whole agreement between the Parties and supersedes
and replaces any prior written or oral agreements, representations or understandings
between them. The Parties confirm that they have not entered into the Agreement on
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20.5

20.6

20.7

20.8

21,

21.1

21.2

22,
221

the basis of any representation that is not expressly incorporated into the Agreement.
Nothing in this clause shall exclude liability for fraud or fraudulent misrepresentation.

Any waiver or relaxation either partly, or wholly of any of the terms and conditions of
the Agreement shall be valid only if it is communicated to the other Party in writing
and expressly stated to be a waiver. A waiver of any right or remedy arising from a
breach of contract shall not constitute a waiver of any right or remedy arising from
any other breach of the Agreement.

The Agreement shall not constitute or imply any partnership, joint venture, agency,
fiduciary relationship or other relationship between the Parties other than the
contractual relationship expressly provided for in the Agreement. Neither Party shall
have, nor represent that it has, any authority to make any commitments on the other
Party’s behalf.

Except as otherwise expressly provided by the Agreement, all remedies available to
either Party for breach of the Agreement (whether under the Agreement, statute or
common law) are cumulative and may be exercised concurrently or separately, and
the exercise of one remedy shall not be deemed an election of such remedy to the
exclusion of other remedies.

If any provision of the Agreement is prohibited by law or judged by a court to be
unlawful, void or unenforceable, the provision shall, to the extent required, be
severed from the Agreement and rendered ineffective as far as possible without
modifying the remaining provisions of the Agreement and shall not in any way affect
any other circumstances of or the validity or enforcement of the Agreement.

NOTICES

Any notice to be given under the Agreement shall be in writing and may be served by
personal delivery, first class post or recorded delivery to the address of the relevant
party set out above or such other address as that Party may from time to time notify
to the other Party in accordance with this clause.

Notices served by personal delivery shall be deemed served on the Working Day of
delivery provided delivery is before 5.00pm on a Working Day. Otherwise delivery
shall be deemed to occur on the next Working Day. Notice served by first class post
or recorded delivery shall be deemed to have been given 2 Working Days after the
date on which the notice was posted unless the notice has been returned as
undelivered.

ANTI-SLAVERY
In performing its obligations under the contract the Supplier shall:

(a) comply with all applicable anti-slavery and human trafficking laws, statutes,
regulations and codes from time to time in force including but not limited to the
Modern Slavery Act 2015; and

(b) not engage in any activity, practice or conduct that would constitute an offence
under sections 1, 2 or 4, of the Modern Slavery Act 2015 if such activity,
practice or conduct were carried out in the UK; and

(c) ensure that each of its subcontractors and suppliers shall comply with all
applicable anti-slavery and human trafficking laws, statutes, regulations and
codes from time to time in force including but not limited to the Modern Slavery
Act 2015.
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22.2

22.3

22.4

22.5

23.

23.1

23.2

23.3

The Supplier represents and warrants that:

Neither the Supplier nor any of its officers, employees or other persons associated
with it:

(a) has been convicted of any offence involving slavery and human trafficking; and

(b) having made reasonable enquiries, so far as it is aware, has been or is the
subject of any investigation, inquiry or enforcement proceedings by any
governmental, administrative or regulatory body regarding any offence or
alleged offence of or in connection with slavery and human trafficking.

The Supplier shall implement due diligence procedures for its subcontractors, and
suppliers and other participants in its supply chains, to ensure that there is no slavery
or human trafficking in its supply chains.

The Supplier shall notify the council as soon as it becomes aware of:

(a) any breach, or potential breach, of the applicable anti-slavery and human
trafficking laws, statutes, regulations and codes from time to time in force; or

(b) any actual or suspected slavery or human trafficking in a supply chain which
has a connection with this agreement

The Council may terminate the contract with immediate effect by giving written notice
to the Supplier if the Supplier or any of its supply chain commits a breach of the
applicable anti-slavery and human trafficking laws, statutes, regulations and codes
from time to time in force.

SAFEGUARDING CHILDREN AND VULNERABLE ADULTS

The parties acknowledge that elements of the Services may constitute Regulated
Activity under the Safeguarding Vulnerable Groups Act 2006. The Supplier shall be
responsible for identifying which elements fall under Regulated Activity and ensuring
appropriate safeguarding measures are in place.

The Service Provider shall ensure that:

(a) Allindividuals engaged in Regulated Activity are subject to a valid enhanced
DBS check for regulated activity.

(a) Individuals involved in occasional or employment-related activities
(e.g., business mentoring or skills workshops) are not required to
undergo DBS checks, provided such activities fall outside the scope of
Regulated Activity and appropriate risk assessments are undertaken.

(b) No individual who is barred from Regulated Activity is engaged in the
delivery of any part of the Services.

The Service Provider warrants that at all times for the purposes of this Contract it has
no reason to believe that any person who is or will be employed or engaged by the
Service Provider in the provision of the Services is barred from the activity in
accordance with the provisions of the Safeguarding Vulnerable Groups Act 2006 and
any regulations made thereunder, as amended from time to time.
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23.5

23.6

23.7

24,

The Supplier shall immediately notify the Service Purchaser of any information that it
reasonably requests to enable it to be satisfied that the obligations of this clause 23
have been met.

The Service Provider shall refer information about any person carrying out the
Services to the DBS where it removes permission for such person to carry out the
Services (or would have, if such person had not otherwise ceased to carry out the
Services) because, in its opinion, such person has harmed or poses a risk of harm to
children OR vulnerable adults.

The Service Provider agrees to comply with New Forest District Council’s
Safeguarding Children, Young People & Adults at Risk Policy & Procedures (“the
Policy”), as may be amended. In doing so, the Service Provider will ensure that all its
employees, servants, sub-contractors and/or agents, whether paid or voluntary, are
familiar with the Policy and will operate according to the same and incorporate its
requirements into existing work practices.

The Service Provider acknowledges that the Council may require any of the Service
Provider employees, servants, sub-contractors and/or agents providing services to
the Council to provide written confirmation (signed declaration) of agreement to the
Policy.

GOVERNING LAW AND JURISDICTION

The validity, construction and performance of the Agreement, and all contractual and
non-contractual matters arising out of it, shall be governed by English law and shall
be subject to the exclusive jurisdiction of the English courts to which the Parties
submit.
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Signed for and on behalf of
NEW FOREST DISTRICT COUNCIL

Signature: ...

(print Name:) ..o

Signed for and on behalf of
YOUTH OPTIONS

Signature: ...

(print Name:) ...
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Schedule 1
CHARGES

INVOICING SCHDULE

Date Phase No/Milestone Detail/Evidence Value
August 25 | Phase 1 — Inception meeting Invoice 1, suitable evidence of | £5,000
and recruitment and setup (as achievement and progress

per business plan document) monitoring report (reporting
mechanism to be finalised at
inception meeting
September | Phase 2 — Skills development Invoice 2, suitable evidence £10,000
- October (as per business plan and progress monitoring
25 document) report
November | Phase 3 — Business mentorship | Invoice 3, suitable evidence £10,000
—January | (as per business plan and progress monitoring
25 document) report
February Phase 4 — Work experience (as | Invoice 4, suitable evidence £7,500
26 per business plan document) and progress monitoring
report
March 26 Phase 5 — Wrap up and Invoice 5, suitable evidence £7,106
celebration (as per business and progress monitoring
plan document) report
COST BREAKDOWN
Budget element Explanation Cost
Staffing Coordination and Management £18,942
Head of Learning and
Progression @ £197 per day -
£3,756
Employability Mentor @ £173 per
day - £5,196
Youth Support worker @ £157
per day - £8,014
Direct staffing on costs (including
transport, phones, DBS, Training,
IT and Stay safe) - £1,779
Resources Refreshments, stationary, £900
educational resources
Venue Hire £25 per hour £4,500
Marketing materials Flyer, social media and web £200
based advertising
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Accreditation £198 per learner for £1,980
administration and assessment

Business workshops and Support from NFBP coordination | £4,000
mentoring with network of businesses,
workshop delivery, mentorship
and identification of placement
opportunities.

Discretionary Overcoming | £400 per participant to be £4,000
barriers fund allocated to address additional
needs ( transport, work ready
clothing and equipment,
addressing individual needs)

Contribution to core Calculated on a formular based £5,084
overheads and cost on number of contact hours with
staff — for insurances, IT support,
safeguarding, HR, utilities — for
this programme 13% of total

budget
Total £39,606
Schedule 2
KEY PERSONNEL
Name Description of role
TBC
TBC
Schedule 3

SPECIFICATION

1 Background and Context

New Forest District Council (NFDC) is carrying out this procurement exercise to
identify, select and award business to a single supplier or partnership who
satisfies the Councils selection criteria and have submitted compliant bids under
this quotation exercise.

NFDC seeks to address a nationally recognised issue that is impacting younger
residents across the New Forest District who have found themselves classified
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as Not in Education, Employment or Training (NEET). NEET is a catch all term
to for a diverse range of individuals aged 17 — 24 with a wide range of reasons
for their status. Issues such as socioeconomic disadvantage, lack of
qualifications, mental health issues and involvement in the criminal justice
system are all drivers pushing young people into NEET status.

The cost of NEET whilst difficult to quantify is recognised to have significant
social and economic implications through placing a burden on social services
and the economy. Additional costs associated with NEETS includes increased
dependency on welfare, a greater strain on the health and social care system,
and implications for growth and GVA when applied to disaggregated
geographical areas.

Nationally there is a rapid rise in the number of young people who are classified
as NEET with Office of National Statistics (ONS) data suggesting towards the
end of 2024 circa 950,000 people were considered as NEET. In the New Forest
data has shown a steady increase in schools leavers that complete secondary
education and become classified as NEET (currently 4% of 16 — 17 year olds).
However, the scale of the problems is significantly worse when considering the
cumulative growth in NEETSs on a year-on-year basis across the age range of
17 - 24.

The Council’s budget for this initiative is £41,061 (exclusive of VAT). The
quoting supplier/partnership must clearly state its method of delivery whilst
considering the KPI’s set out in section 5 to frame the outputs and outcomes it
will deliver with the funding available.

The budget includes all operational and promotional costs of delivering the
agreement including staff time, hiring of facilities and technology required to
deliver the proposed service. There should be no anticipation of further funding
from the council for the costs of running the initiative from a revenue
perspective.

It should be noted that there will be an additional allocation of £10,000 capital
available to support the delivery of the outputs and outcomes associated with
this project. Tender submission should set out a framework for how they
anticipate blending the support provided through revenue with a small capital
allocation to meet the outputs and outcomes linked to this project. Further
details on the outputs and outcomes expected because of the project our set
out in section 2 and 5 of this specification.

The provision must cover the geographic area of NFDC in its entirety.

Bids are invited from organisations in the private, public or voluntary sector with
the expertise and proven track record of delivery of support in line with the
scope set out in section 2. Recognising the complex needs of NEET’s and the
desire to provide a rounded support package alongside a knowledge of
business growth and early-stage enterprise support, bids would be welcomed
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from a partnership where two or more specialised organisations come together
to deliver this project.

2 Scope

The New Forest NEET Support Programme will target young people from 16 —
24 who are disengaged from education and are uneconomically active. The
programmes aim is to provide entrepreneur start-up advice and guidance
providing NEET’s with elevated social skills, self-worth and confidence
alongside the knowledge, skills and self-confidence to start their own enterprise,
enter the world of work, or return to education/training. This programme will go
beyond traditional skills support such as C.V. writing and interview techniques,
instead delivering a holistic support package that addresses the complex needs
of the NEET target group.

Through introducing young people to entrepreneurialism and equipping them
with the knowledge and skills to become successful business/enterprise owners
the programme aims to deliver the following outcomes: -

e Facilitate income generation for young people.

e Support inclusive growth.

e Enhance skills and knowledge across core skills such as Maths and
English

e Enhanced communication skills.

e Provide greater levels of confidence in those classified as NEET.

e Increase business births.

e Create a stepping stone to alternative work opportunities.

e Reduce the burden on social services and the economy.

e Break the cycle of generational economic inactivity

e Foster the next generation of entrepreneurs in the New Forest.

The requirements of the supplier/partnership in relation to this programme of
work are as follows: -

e Develop and deliver a programme of face-to-face support that will
enhance the social abilities and confidence of individuals that take part in
the programme, whilst supporting them to become economically active
through entrepreneurism, entering the workplace or inspiring them to
return to education/training.
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e Work in partnership with a range of partners/stakeholders to identify
suitable candidates to take part in the programme for example NFDC
and HCC young people and community teams, the VCFSE sector,
education establishments, community groups and DWP.

e Collaborative working with partners and stakeholders in the delivery of
the programme and where possible connecting participants with follow
on support to meet their needs from a range of organisations.

e Collaborative working with NFDC to add value to UKSPF and other
Council led initiatives.

e Creation of a legacy for the programme (suggestions welcomed as part
of the tender process, however could be a New Forest young person
entrepreneurial peer to peer network, or literature available to young
people in the New Forest to support them in their journey to becoming
economically active, or re-entering education/training).

e Creation of a number of case studies highlighting the success of the
programme to be used as a marketing tool to attract additional funding to
expand delivery beyond the existing timeframe of 315t March 2026.

3 Functional Requirements

Fundamental to the success of this programme is the ability of the
supplier/partnership to develop a programme that recognises and meets the
complicated support requirements of NEET’s, whilst delivering an engaging and
inspiring programme that will act as a catalyst ensuring NEET’s are
economically active or have taken up education/training.

The supplier/partnership will also be required to provide reporting throughout
the lifecycle of the project in line with NFDC and Central Government
requirements. These requirements will be agreed as part of the inception
meeting, however as part of the tender submission evidence of how a
supplier/partnership ensures it is GRPR compliant is required.

Finally, as part of project delivery good practice the supplier/partnership will be
required to evaluate the programme collaboratively with NFDC and partners.
This will draw out important lessons that can be carried forward into future
project delivery.

4 Performance Requirements

Key Performance Indicators (KPI's):
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As part of the regular Contract Review meetings between the Council’s Contract
Administrator and the Supplier's Account Manager, a range of Key Performance
Indicators (KPIs) will be reviewed on a quarterly basis.

The main criteria for establishing a KPI, is relevance to the performance of the
contract and ease of monitoring. With this in mind, it is envisaged that the list of
KPI’s initially set at the commencement of the contract may require reviewing for
relevance throughout the course of the contract. The Council reserves the right
to amend or add additional measures as appropriate.

The KPI’s linked directly back to the scope of the project set out in section 2 are
as follows: -

1. Number of young people engaged with culminating in the delivery of range
of positive outcomes for individuals as set out in section 2 of this
specification.

2. Number of businesses created.

3. Evidence of collaboration with a range of partners/stakeholders linked with

delivering against the requirements of this project and KPI's .

Robust and regular reporting.

Creation of a legacy for the programme.

Creation of a number of case studies highlighting the success of the

programme.

2

5 Implementation Programme

Set out below are the indicative timescales for the key milestones up to project
completion. The end date of the NEET Support Programme is a hard stop with
all outputs and outcomes delivered and funding defrayed. All other dates are
flexible on the proviso that the project will complete by 315t March 2026.

Bid closing date 4t July 2025
Appointment 18t July 2025
Inception meeting 218t July 2025
Project mobilisation 215t July 2025
Project delivery TBC

Project completion 31st March 2026
Project evaluation 11t April 2026
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6 Contact Details

This electronic tender is administered through the Councils e-Tendering tool,
ProContract hosted via the South East Business Portal (SEBP).

Clarification Questions regarding this tender must be raised via the Message
feature of ProContract.

7 Definitions

“Supplier” means the organisation providing the works, goods or services
referred to in this specification. The term “Supplier” also translates to
“Contractor”, “Consultant”, “Vendor”, etc depending on the naming
conventions used in the related contract terms and conditions.

"Council" means New Forest District Council being a Local Authority.

OUTPUT/OUTCOME/METRIC/METRIC VALUE TABLE

Output Metric Metric Value

Number of NEETs engaging Number of NEETs 8-10
with support as a result of the
NEET support programme.

Outcomes Metric Metric Value

Number of NEETs with Number of NEETs 4-5
increased employability,
through improved
interpersonal skills.

Number of NEETs on pathway Number of NEETs 4-5
back into employment

Number of NEETs on pathway Number of NEETs 4-5
to enter back into
education/training

Attainment of qualification Number of NEETs obtaining 8-10
Laser L1 qualification
Business births Number of new businesses 3
underway

TENDER RESPONSE DOCUMENTS
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Youth Options will commit to the delivery programme and associated outputs and outcomes
as set out in the tender submission documents (specifically the Youth Options Business Plan
and Appendix C2 — Cost Service Quality Response Form) appended to this document.

-

Youth Options -
NFBP Cost Service Qu

Tender Title

>> e-|TT for the Development of New Forest NEET Support Programme

'Your Company Name

'Youth Options

Address

Unit 3, Crescent House, Yonge Close, Eastleigh SO50 9SX

E-Mail

louisepears@youthoptions.org.uk

Contact Name and Telephone Number

Louise Pears

Company Registration No.

03184237

Cost Element — 10%

CO1. Tendered Cost 10%

Tenderers: The evaluation of the Tendered Cost element will set the lowest compliant bid
(that delivers the outcome specification in full) as the benchmark to which other bids will be
compared pro-rata.
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Fixed price quotation for delivery of services in line with the project specification and
contract conditions.

Note: All bids evaluated MUST deliver the outcome specification in full.

Response

Please complete the pricing response by inserting a simple table or schedule of the
breakdown of costs clearly indicating the method and who will be carrying out the
different elements of the work, hourly rates and time allowed.

Please use the space below to provide full details of your fixed price quotation
including explanatory details as to how your costs have been calculated to deliver
our outcome specification.

Budget element Explanation Cost

Staffing Coordination and Management £18,942
Head of Learning and Progression
@ £197 per day - £3,756

Employability Mentor @ £173 per
day - £5,196

'Youth Support worker @ £157 per
day - £8,014

Direct staffing on costs (including
transport, phones, DBS, Training, IT
and Stay safe) - £1,779

Resources Refreshments, stationary, £900
educational resources

Venue Hire £25 per hour £4.500

IMarketing materials Flyer, social media and web based £200
advertising

IAccreditation £.198 per learner for administration £1,980

and assessment

Business workshops and Support from NFBP coordination  £4,000
mentoring with network of businesses,
workshop delivery, mentorship and
identification of placement
opportunities.
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Discretionary Overcoming [£400 per participant to be allocated [£4,000
barriers fund to address additional needs (
transport, work ready clothing and
equipment, addressing individual

needs)
Contribution to core Calculated on a formular based on [£5,084
overheads and cost number of contact hours with staff —

for insurances, IT support,
safeguarding, HR, utilities — for this
programme 13% of total budget

Total £39,606

Service Quality Elements — 90%

SQ1 - Experience Elements — 30%

SQ1.1 Organisation, Project Team & Associated Risks 20%

Please describe how your organisation is set up to deliver the services required by the
Council under this contract. This should include details of your operating facilities and
policies and practices that are pertinent to the successful deliver of this piece of work.

Please set out your project team structure with summary CVs for project team members
demonstrating relevant skills and experience of each including qualifications and
accreditations held and previous experience team members have of working with each
other.

Please detail your experience of assisting relevant organisations (particularly local
authorities) and your understanding of the risks associated with the delivery of the outputs
and outcomes associated with this project.

Response

\With over 85 years of experience delivering dynamic youth provision, Youth Options
supported over 10,000 children and young people last year. We believe every young person
can engage, develop, and be empowered to achieve a better future. Our expertise lies in
supporting those in most need—with adverse childhood experiences, school exclusion,
special educational needs, or involvement with care or mental health services.

\We are embedded in local governance, actively delivering quality youth work, alternative
education, and partnership programmes in the New Forest. Working with statutory, voluntary
and business sectors, we are used to delivering to agreed criteria, measuring outputs and
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impact is an integral part of our practice. Our clear theory of change and structured
pathways ensure sustainable impact. Our trauma-informed, asset-based, youth-led
approach builds trusted relationships, self-esteem, resilience, and supportive social
networks. We are a registered training centre for LASER Learning Awards, enabling young
people to work towards nationally recognised qualifications delivered by trained Youth
Support Workers and integrated into their progression journey.

Our proven track record includes targeted and progression-focused opportunities for 16-25yn
olds such as:

1:1 key work and social prescribing

¢ NEET employability programmes

e A social enterprise café Brew and You
o Step Forward pathway for care leavers
¢ 16-25 Mental Health Partnership

\We have a good understanding of potential barriers standing in the way of young people
achieving their goals to become economically active and the wrap around support structures
needed to build confidence, skills and resilience that enable NEET young people to thrive.

We maintain a robust safeguarding environment, with established policies, procedures, and
reporting. Staff receive CPD training in Trauma-Informed Practice, Mental Health First Aid,
Non-Violent Resistance, youth work skills, and project management.

The programme is led by our Head of Learning & Progression, an NYA-registered Youth
\Worker and qualified IQA assessor with over 18 years of experience. They bring strategic
leadership across youth work, education, and employability. Supported by our Learning &
Progression Coordinator—an experienced assessor specialising in NEET support, mental
health, and IAG. Youth Support Workers trained in relationship-based practice deliver the
programme.

Our Director of Services brings 20 years’ experience working with young people, particularly
in NEET provision. Our CEO previously led an innovative employment programme for adults
with learning disabilities in partnership with employers at the Minstead Trust in the New
Forest.

This project then centrally draws on the expertise of the New Forest Business Partnership
(NFBP), a Community Interest Company supporting over 9,000 local businesses. NFBP
delivers a dynamic business programme that responds to local needs and will utilising the
wealth of knowledge and experience from their membership to provide the Business Skills
element of this tender including; workshops, mentoring and placements. Its directors, all
local business owners, bring expertise in HR, communications, finance, and IT. Chair
Matthew Lawson (CEO of award-winning chartered yachting company) played a key role in
shaping this proposal. Together, Youth Options and NFBP aim to break down barriers, build
skills, and create meaningful opportunities for NEET young people in the New Forest.

\Word count — 499 words
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SQ1.2 Reference Contracts 10%

Please list and describe up to 3 similar Contract(s) in terms of size and complexity that you
have been appointed to or delivered within the past 3 years. Please provide Client referee
contact details for each so a reference may be sought by the Council.

Please indicate the key aspects of “one” of your similar reference contracts listed above and
fully describe how you approached the service provision.

Notes:

Reference contracts should NOT be any relating to New Forest District Council as it will not
be scored. However, you are free to add a concise list of any prior NFDC contracts won,
contact point and date as additional information only.

The Council may at its own discretion contact named referees to obtain feedback
concerning the tenderers performance under the reference contracts.

Response

1. Hatch Programme (UK Youth / KFC), Southampton (2022—-2023)

Client: UK Youth

Size: £25K -1 year

Referee: Rebecca Habgood, Project Officer.

0204 526 4760

Rebecca.Habgood@ukyouth.org

'Youth Options delivered the Hatch Programme to support 30 NEET young people in
Southampton to become job-ready through training, one-to-one support, and paid work
placements. We recruited 45 young people across three cohorts, anticipating some drop-off,
and provided 90+ hours of tailored support, 3 wrap-up sessions, and 30+ mock interviews.
\While 80% of placements were provided by KFC, we secured additional employers to cover
the remaining 20%.

\We employed a dedicated Employability Advisor, co-designed the curriculum with UK Youth,
and worked with the Southampton Employment Hub for referrals. A residential helped build
early group cohesion, supporting smoother transitions through Tuckman’s forming stage.
\Workshops (15—20 hours each) and follow-up coaching enabled strong engagement and

progression. Our flexible, youth-centred approach ensured inclusive participation and real-
world impact.

2. The Garage Youth Club (2020-2025)

Client: Totton & Eling Town Council
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Size: £461K — 5 yrs

Referee: Alison McGowan, Deputy Town Clerk & Head of Resources
02380 863 138

alison.mcgowan@tottoneling-tc.gov.uk

'Youth Options currently delivers year-round youth provision at The Garage Youth Centre in
Totton, commissioned by Totton & Eling Town Council. We provide four weekly 4 hr
sessions sessions. Session times are adapted during school holidays to meet young
people’s needs and street based provsions.

Our experienced youth practitioners deliver themed programmes focused on key areas such
as team building, sexual health, communication, mental health, healthy lifestyles, personal
safety, and progression into education, training, or employment.

\We also integrate the development of employability skills across our sessions — CV writing,
interview techniques, workplace behaviours, confidence-building — supporting young
people to prepare for future opportunities.

Through our wider organisational resources, we introduce evidence-based programmes
such as Road code (road safety), Currency for Life (budgeting and independence), and
Knife Crime Awareness (early intervention).

This contract involves responsive, relationship-based practice embedded in community
youth work.

3. Transition Support for Young People’s Mental Health (2024—-2025)
Client: Hampshire and Isle of Wight Integrated Care Board

Size: £39K per annum / 18months

Referee: Elveta Bailey, Senior Delivery Manager.

07884 343982

elveta.bailey@nhs.net

'Youth Options is currently delivering transition support for 16—25-year-olds who are at risk of
falling through gaps in mental health services. Working in close partnership with CAMHS,

No Limits, MHSTs, Solent Mind, and Re\:Minds, we help young people navigate complex
transitions across services and thresholds.

Our team holds a targeted caseload, providing tailored 1:1 access support, advocacy, and
mental health guidance. We address common barriers such as difficulties responding to
appointment letters, engaging with adult services, and the emotional challenges of service
transitions.

\We deliver support through flexible, accessible methods — including in-person
appointments, phone/email contact, drop-ins, and peer-led interventions via multi-
disciplinary teams. Recovery-focused exit strategies are built into our approach, helping
young people develop confidence and independence as they move forward.
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This contract involves high levels of inter-agency collaboration and emotional complexity,
fully aligned with the “No Wrong Door” principles.

SQ2 - Methodology & Project Management Element — 50%

SQ2.1 Methodology 35%

'Your proposed and specific methodology for undertaking all aspects of the requirement set
out in the outcome specification (Appendix B). Please include details of how you would
mobilise, establish and manage the contract including any innovative approaches included
in your proposal. It is important to understand how you will meet the complex support needs
of NEET’s whilst engaging, motivating and securing commitment from them to develop and
set up enterprises ensuring they become economically active and/or return to
education/training.

Response

1. Mobilisation

Youth Options and the New Forest Business Partnership (NFBP) have jointly developed this
proposal which will enable rapid start-up and delivery. Ria Price- Youth Options Head of
Learning and Progression will lead reporting, financial oversight, and communication with
the Council

Key actions in first 4 weeks:
e Recruitment (see phase 1)

o Coordination within NFBP network to confirm workshop facilitators, mentors and
placement opportunities.

e Confirmation of delivery milestones and monitoring arrangements, protocols for
placements, documentation and risk assessments.

e Clarification of LASER qualification pathway, new units and materials
2. Innovation and delivery

This programme combines youthwork practice with traditional employability support
and an entrepreneurship pathway, rarely accessible to NEET young people. Youth
Options expertise in supporting seldom heard young people to over-come barriers to
participation through small group,1:1 key work and bespoke wrap around supported work
placements is combined with NFBP’s wealth of vibrant local business knowledge and
experience in business skills and entrepreneurship to create real life insight. Young people
will not only learn about enterprise, but experience the reality of it—with guidance and
funding to try out their ideas.
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e Direct access to local business networks and peer mentorship through NFBP

e Real business planning, pitch preparation, and micro-funding opportunities

e Use of a £10,000 Start-Up Fund to support viable ventures, equipment, or branding
e Integration into the NFBP membership post-programme for ongoing support

« Adigital support network via a private Facebook group for further connection and
opportunities

Phased Delivery Model:

The project will run over 32 weeks across two concurrent cohorts, one in Totton and one
in New Milton, supporting 8—10 young people aged 16-25 (4-5 in each cohort).

Phase 1 — Recruitment and Engagement (Weeks 1-4):

Our trauma-informed approach ensures we build rapport first, using home and community
visits, flexible meet-ups, and creative engagement activities. Initial assessments identify
barriers (e.g., housing insecurity, mental health, caring responsibilities), aspirations, and
support needs. IDPs are developed jointly with the young person and regularly reviewed.

Phase 2 - Foundation Skills and Employability (Weeks 5-12):

Delivery begins with building self-confidence, routine, communication, teamwork, and
personal presentation. Participants work towards a Level 1 LASER Employability Award
(6 units) delivered by our Employability Mentor and Youth Support Worker facilitating group
dynamics and ensuring each young person feels safe, valued, and included.

Phase 3 — Enterprise Development (Weeks 13-24):
NFBP delivers a tailored business training programme of 6 interactive workshops
covering:

¢ Business planning

¢ Marketing

e Finance and bookkeeping

e Legal structures and tax

o Sales and customer service
e Pitching and communication

Participants are matched with local business mentors, attend inspirational talks, and visit|
local enterprises. Youth Options Youth Support Workers co-facilitate sessions to provide
ongoing support and contextualise learning and run an additional 6 reflection and planning
sessions, encouraging young people to test ideas, draft business plans, and prepare for
‘Dragons’ Den’ style presentations, as well as continuing to work on participants IDP’s and
identifying barriers to engagement and solutions in real time with the young people. All
training is practical, flexible, and inclusive of neurodiverse learning styles.

Phase 4 — Work Experience and Shadowing (Weeks 25-30):

Each young person will take part in a bespoke 2—4 week placement or shadowing
experience tailored to their interests—e.g. hospitality, trades, digital services, or creative
sectors. Youth workers maintain close contact with both the employer and participant to
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ensure progress and manage challenges. We use a Placement Agreement and feedback
loop for continuous improvement.

Phase 5 — Review, Celebration and Progression (Weeks 31-32):
\We conduct final reviews, capture outcome data, and hold a celebration event to recognise
achievements. Certificates are presented in partnership with NFBP, with opportunities to join
business award events, pitch nights, or networking breakfasts. Each young person is
supported to agree a post-programme plan—whether launching a business, entering
employment, or re-engaging in education/training.
Phase 6 — Ongoing support and legacy (12 months follow up):
\We are committed to sustainability and post-programme tracking. Graduates will have
access to a Facebook group and every participant is followed up at 3, 6, and 12 months to
capture:

e Employment or education status

e Wellbeing

o Business activity

e Ongoing support needs
Graduates can be signposted to new opportunities and invited to events, volunteering, or
mentoring future cohorts. Those who are setting up their own enterprises will benefit from
membership of the NFBP.
3. Meeting the Complex Needs of NEET Young People
Many NEET young people have experienced trauma, rejection, exclusion, additional
responsibilities and chaotic home environments. Our approach prioritises belonging,
identity, and purpose. This is achieved through:

e Building trusted relationships with named staff

e Peer support through group activities, shared learning, and social time giving time
and space to build trust.

e Regular milestones and celebration of progress, including public recognition

o Involvement in real-world business environments that demonstrate the value of their
input

e Dedicated Youth Support Worker, Employability Mentor and business
champions to model success and instil aspiration

o Staff are trained in Trauma-Informed Practice, Mental Health First Aid, Non-
Violent Resistance, and Safeguarding

e Access to an Overcoming Barriers Fund (£400 per person) for essentials such as
travel expenses, haircuts, workwear, childcare, IT, and wellbeing support.

o Access to further 10k capital start up fund to resource work related investment in
their business ideas.
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e Use of tools like the Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS) to
track and support emotional progress

e Facilitated work-placements ensuring support structures and understanding of
additional barriers and needs.

\We create a person-centred, youth led and asset-based environment, where every
young person co-produces their own pathway, reviews it regularly, and receives holistic
support to stay engaged. Where setbacks occur, staff provide calm, consistent support and
restorative conversations. Youth Options’ relational practice is designed to be non-punitive,
resilient and emotionally attuned, enabling long-term change.

4. Managing the Contract

/A clear governance structure underpins delivery:

¢ Youth Options leads delivery and contract management, including safeguarding,
quality assurance, data collection, and evaluation

e NFBP provides business training, mentorship, placements, and enterprise
connections

e« A shared Project Tracker ensures real-time progress monitoring

¢ A Risk Management Framework is in place to manage delivery challenges or youth
disengagement.

\Word count — 993

SQ2.2 Project Management 15%

Please set out your approach to Project Management to deliver a quality assured outcome.
Provide a Project Plan covering all activities, tasks, resources, etc. from award of contract
through to delivery of the solution proposed in the specification.

The Project Plan should clearly illustrate how your methodology will deliver the proposed
solution required by the Councils specification.

The Project Plan can be a separate attachment however, a written narrative explaining your
approach and the benefits it delivers should be included below.

Note: Please cross reference any attachment and clearly label your attachment <<Company
Name_SQ2.3 Project Management>>
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Response

Our approach to Project Management is rooted in robust governance, clear roles and
responsibilities, and impact practice. We are committed to delivering on time, within budget,
and with measurable impact for NEET young people and the wider New Forest community.
1. Governance & Oversight

A joint working management group will oversee the programme, with senior staff from
Youth Options and the New Forest Business Partnership (NFBP).

¢ Meeting monthly to review progress, budget, risks, and impact

e Approve adjustments based on live feedback or emerging needs.

e Monitor performance against KPls, ensure compliance with funding requirements

2. Key Roles

e Project Manager (Youth Options): Overall responsibility for contract delivery,
milestone tracking, safeguarding, data reporting, and stakeholder liaison. Single
point of contact for council.

 Employability Mentor Lead (Youth Options): Manages curriculum delivery,
LASER qualifications, placements, and coaching. Responsible for learner progress
and delivery quality.

e Business Engagement Lead (NFBP): Coordinates business training workshops,
mentorship matching, and placements. Aligns young people’s goals and business
community offers.

o Youth Support Workers: Provide holistic support, remove barriers to engagement,
maintain contact with young people, and offer flexible responses to personal or
practical challenges.

Each delivery location (Totton and New Milton) will have a dedicated delivery team.
3. Planning and Delivery Tools

Each phase has defined goals, milestones, and outputs, tracked using:

e A Project Tracker (updated weekly) covering attendance, placement hours,
qualifications and outcomes

¢ Individual Development Plans (IDPs) for every participant, updated throughout the
programme

¢ Real-time feedback from young people and delivery staff, integrated into ongoing
planning

4. Financial Management

'Youth Options will manage the budget using internal finance systems, ensuring accurate
spend tracking and timely reporting.

e Transparency of spend
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e Clear audit trails for all individual support funding (e.g. Overcoming Barriers Fund,
Start-Up Fund)

o Best value in procurement and local sourcing (e.g. placements, training, equipment)
\We maximise impact by leveraging in-kind contributions from NFBP’s business network (e.g.
free workshop space wherever possible, volunteer mentors) and Youth Options staffing
infrastructure.

5. Safeguarding/ Risk Management

A comprehensive Risk Register established in the first 4 weeks and reviewed monthly, with
mitigation strategies for issues including:

¢ Non-engagement or drop-out

o Safeguarding disclosures

e Placement breakdowns

e Budget overrun

o Staff absence or capacity gaps

'Youth Options has a designated safeguarding lead (DSL). All staff receive enhanced DBS
checks and safeguarding training. Placement providers will be risk-assessed and briefed on

working with vulnerable young people.

/Any incidents or concerns are logged using a digital safeguarding system (MyConcern) and
reviewed regularly by our DSL, with escalation procedures in place.

6. Impact Practice
Evaluation is embedded throughout the project lifecycle:

o Pre/post self-assessments of skills, confidence, and Warwick-Edinburgh Mental
Wellbeing Scale (WEMWBS) to provide additional insights into emotional wellbeing
improvements.

¢ Qualification outcomes, attendance, and progression tracking

¢  “Your Views Matter” feedback forms from young people and employers

e Case studies to capture qualitative impact

Review of business ideas launched, jobs obtained, or further education started

All evaluation data is reviewed by the joint management group and used to refine delivery,
allowing continuous learning for high standards of delivery and meaningful outcomes.

\Word count — Max 496
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SQ3 - Climate & Nature Emergency — 10%

SQ3.1 Environmental Impact of your proposal 10%

On 6 October 2021 NFDC declared a climate change and nature emergency for the district
at our meeting of full Council. The announcement builds on our environmental and
sustainability actions to further focus on outcomes that will provide positive benefits to the
world-wide climate change agenda.

See NFDC Website:

https://newforest.gov.uk/article/3112/Climate-change

Tenderers are to set out below how their proposals would bring benefits to the Climate
Change and Nature Emergency and specifically what innovations and improvements will be
delivered from the start of contract and step changes to be delivered throughout the contract
life cycle under the impact headings of;

o Nature
e Health
e Economic

e Social

Please specify how your organisation plans to measure climate & nature emergency
mitigations along with targets you would deliver through the contract life cycle.

Response

The Better Futures: Start Up New Forest programme aligns with New Forest District
Council’s Climate and Nature Emergency priorities by embedding sustainability,
environmental education, and eco-conscious enterprise into our approach from the start.
Our programme supports young people aged 16—25 to become economically active in ways
that consider their environmental impact and positively contribute to climate and nature
outcomes.

1. Nature

¢ Young people will be encouraged to explore and design business ideas that are
nature-friendly— wherever possible offering opportunity for green placements and
shadowing opportunities in local sustainable businesses (e.g. forestry, ethical food
production, outdoor education, eco-tourism and retail).
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Include environmental sustainability as a core consideration in business planning
sessions delivered by the New Forest Business Partnership (NFBP) and through
discussion and reflection workshops

All participants will complete a sustainability checklist as part of their business
planning activities.

2. Health.

Our trauma-informed approach supports mental health resilience, addressing
stress, anxiety, and social isolation common among NEET young people.

Youth Options has a specialism in outdoor and community-based delivery promoting
connection with nature, proven to enhance mental wellbeing. We will integrate
wellbeing walks, outdoor reflection sessions, and team-building in natural settings
into the core delivery model.

Promote sustainable personal habits, such as active travel (walking/cycling) and
healthy eating within our group sessions.

Track changes in emotional wellbeing using the Warwick-Edinburgh Mental
Wellbeing Scale (WEMWBS).

100% of participants supported to set personal health or wellbeing goals.

3. Economic

Support young people to launch sustainable microenterprises that have given due
consideration to environmental impact as an integral part of the planning process.

Provide access to a £10,000 start-up fund, with an evaluation process that
considers sustainability impact as a funding criterion.

Increase young people’s understanding of circular economy principles,
environmental compliance, and sustainable entrepreneurship through workshops led
by local experts.

Include a “green score” or sustainability indicator in our business idea evaluation
matrix.

4. Social

Raise awareness among young people about their role in addressing climate and
nature emergencies, empowering them to critically think through implications of
their decisions

Build peer networks and partnerships that promote eco-conscious behaviours and
social responsibility.

Establish a digital platform (Facebook group) where young people can share ideas,
promote green initiatives, and access information on sustainability training and
resources.

Promote intergenerational learning by pairing young people with business mentors
who champion environmental responsibility.
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e Track and celebrate youth-led awareness campaigns, products, or events that
engage wider communities in sustainability.

5. Monitoring

We will measure our contribution to climate and nature emergency mitigations through:

e Baseline and exit data from participants on environmental knowledge and behaviour
e Business plan assessments including environmental impact evaluations

End-of-programme reports will detail environmental outcomes, share case studies, and
identify lessons for scaling green enterprise pathways in future programme design and
cohorts.

6. Sustainability and Legacy focus
Learning will impact on resources created for NFBP and Youth Options

e Long-term commitment - Not just delivering a programme but building lasting
change

« Community asset development - Creating resources that benefit beyond the
programme period

e Partnership sustainability - Building relationships that continue post-funding

« Evidence generation - Commitment to proving impact for future investment
attraction

o Assessment tools - Validated measures for tracking participant progress and
understanding of environmental impact

o Best practice guidance - Evidence-based recommendations for working
environmentally with NEET young people.

\Word count — 542 words

SQ4 - Additional Information — (Not Scored)

SQ4.1 Conflicts of interest

Do you consider that there could be any potential conflicts of interest in undertaking this
work? How will they be managed?

Response

NFDC Model Services Contract 2022
doc version 6 — updated 06.03.2024 39



\We have not identified any conflicts of interest — but would review this at each monthly
partnership management meeting and add this to our risk assessment process.

\Word count — 26 words

SQ4.2 Terms and conditions

Do you accept the terms and conditions set out in Appendix A of the tender?

Response

\We accept the terms and conditions set out in Appendix A of the tender.

Schedule 4
PROTECTION AND SECURITY OF DATA

The provisions of Schedule 4 shall apply to this Agreement.

Part A
OPERATIVE PROVISIONS

1. DEFINITIONS

11 In this Schedule:
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“Controller”

“Data Protection Laws”

“‘Data Protection Supervisory
Authority”

“‘Data Subject”

“International Organisation”

“Personal Data”

“Personal Data Breach”

“Processing”

“Processing End Date”
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has the meaning given in applicable Data
Protection Laws from time to time;

means all applicable law relating to the
Processing, privacy and/or use of Personal Data,
as applicable to either party or the Services,
including:

(a) the UKGDPR;
(b) the Data Protection Act 2018;

(c) the Privacy and Electronic Communications
Regulations 2003 (S| 2003/2426);

(d) any laws which implement or supplement any
such laws;

(e) any laws that replace, extend, re-enact,
consolidate or amend any of the foregoing;
and

(f) all guidance, guidelines and codes of practice
issued by any relevant Data Protection
Supervisory Authority relating to such Data
Protection Laws (in each case whether or not
legally binding);

means any regulator, authority or body
responsible for administering Data Protection
Laws;

has the meaning given in applicable Data
Protection Laws from time to time;

has the meaning given in applicable Data
Protection Laws from time to time;

has the meaning given in applicable Data
Protection Laws from time to time;

has the meaning given in applicable Data
Protection Laws from time to time;

has the meaning given in applicable Data
Protection Laws from time to time (and related
expressions, including process, processed, and
processes shall be construed accordingly);

means in respect of any Protected Data, the
earlier of:

(a) the end of the provision of the relevant

Services related to the processing of such
Protected Data; or
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(b) once processing by the Supplier of such
Protected Data is no longer required for the
purpose of the Supplier’s performance of its
relevant obligations under this Agreement;

“Processor” has the meaning given in applicable Data
Protection Laws from time to time;

“Protected Data” means Personal Data received from or on behalf
of the Council, or otherwise obtained in connection
with the performance of the Supplier’s obligations
under this Agreement;

“Sub-Processor” means any Processor engaged by the Supplier (or
by any other Sub-Processor) for carrying out any
processing activities in respect of the Protected
Data.

“UK GDPR” means the General Data Protection Regulation,
Regulation (EU) 2016/679, as it forms part of
domestic law in the United Kingdom by virtue of
section 3 of the European Union (Withdrawal) Act
2018 (including as further amended or modified by
the laws of the United Kingdom or of a part of the
United Kingdom from time to time);

1.2 Unless otherwise expressly stated in this Agreement:

1.21 references to any paragraphs made in Part A are to paragraphs within Part
A; and

1.2.2  the Supplier’s obligations and the Council’s rights and remedies under
Schedule 4 are cumulative with, and additional to, one another and those
under any other provisions of this Agreement.

2. COMPLIANCE WITH DATA PROTECTION LAWS

The Parties agree that the Council is a Controller and that the Supplier is a Processor
for the purposes of processing Protected Data pursuant to this Agreement. The
Supplier shall, and shall ensure the Sub-Processors and each of the Staff shall, at all
times, comply with all Data Protection Laws in connection with the processing of
Protected Data and the provision of the Services and shall not by any act or omission
cause the Council (or any other person) to be in breach of any of the Data Protection
Laws. Nothing in this Agreement relieves the Supplier of any responsibilities or
liabilities under Data Protection Laws.

3. SUPPLIER INDEMNITY
3.1 The Supplier shall indemnify and keep indemnified the Council against:

3.1.1 all losses, claims, damages, liabilities, fines, interest, penalties, costs,
charges, sanctions, expenses, compensation paid to Data Subjects
(including compensation to protect goodwill and ex gratia payments),
demands and legal and other professional costs (calculated on a full
indemnity basis and in each case whether or not arising from any
investigation by, or imposed by, a Data Protection Supervisory Authority)
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5.1

5.2

6.1

6.2

6.3

arising out of or in connection with any breach by the Supplier of its
obligations under Schedule 4; and

3.1.2  all amounts paid or payable by the Council to a third party which would not
have been paid or payable if the Supplier’s breach of Schedule 4 had not
occurred.

INSTRUCTIONS

The Supplier shall only process (and shall ensure Staff only process) the Protected
Data in accordance with Part B of Schedule 4, this Agreement and the Council’s
written instructions from time to time (including with regard to any transfer to which
paragraph 9 relates) except where otherwise required by applicable law (and in such
a case shall inform the Council of that legal requirement before processing, unless
applicable law prevents it doing so on important grounds of public interest). The
Supplier shall immediately inform the Council if any instruction relating to the
Protected Data infringes or may infringe any Data Protection Law. The Supplier shall
retain records of all instructions relating to the Protected Data received from the
Council.

SECURITY

The Supplier shall, at all times, implement and maintain appropriate technical and
organisational measures to protect Protected Data against accidental, unauthorised
or unlawful destruction, loss, alteration, disclosure or access. Such technical and
organisational measures shall be at least equivalent to the technical and
organisational measures set out in Part B of Schedule 4 and shall reflect the nature
of the Protected Data.

Except as agreed by the Parties by way of a binding variation of this Agreement, the
Supplier may not make any change to the security measures it applies to the
Protected Data from time to time to the extent any such change would conflict with
the provisions of this Agreement.

SUB-PROCESSING AND PERSONNEL

The Supplier shall not permit any processing of Protected Data by any agent, sub-
contractor, Sub-Processor or other third party (except its own Staff that are subject to
an enforceable obligation of confidence with regards to the Protected Data) without
the prior specific written authorisation of that third party by the Council that takes
effect by way of a binding variation to this Agreement and only then subject to such
conditions as the Council may require.

The Supplier shall ensure that access to Protected Data is limited to the authorised
persons who need access to it to supply the Services.

The Supplier shall, prior to the relevant Sub-Processor carrying out any Processing
activities in respect of the Protected Data, appoint the relevant Sub-Processor under
a binding written contract containing the same obligations as under Schedule 4 in
respect of Protected Data and that (without prejudice to, or limitation of, the
foregoing):

6.3.1 includes providing sufficient guarantees to implement appropriate technical
and organisational measures in such a manner that the processing of the
Protected Data will meet the requirements of all Data Protection Laws; and

6.3.2 is enforceable by the Supplier,
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6.4

6.5

6.6

6.7

71

7.2

and ensure each such Sub-Processor is at all times subject to a binding written
contract that complies with such terms and that each Sub-Processor complies with all
such obligations.

The Supplier shall remain fully liable to the Council under this Agreement for all the
acts and omissions of each Sub-Processor and each of the Staff as if they were its
own.

The Supplier shall ensure that all persons authorised by the Supplier or any Sub-
Processor to process Protected Data are reliable and:

6.5.3  adequately trained on compliance with Schedule 4 as applicable to the
processing;

6.5.4 informed of the confidential nature of the Protected Data and that they must
not disclose Protected Data; and

6.5.5 subject to a binding and enforceable written contractual obligation to keep
the Protected Data confidential.

The Supplier shall promptly provide all relevant details concerning, and a copy of,
each agreement with a Sub-Processor to the Council on request.

The Supplier shall immediately cease using a Sub-Processor upon receiving written
notice from the Council requesting that the Sub-Processor ceases processing
Protected Data for security reasons or concerns about the Sub-Processor’s ability to
carry out the relevant processing in compliance with Data Protection Laws or
Schedule 4.

ASSISTANCE

The Supplier shall (at its own cost and expense) promptly provide such information
and assistance (including by taking all appropriate technical and organisational
measures) as the Council may require in relation to the fulfiiment of the Council’s
obligations to respond to requests for exercising the Data Subjects’ rights under
Chapter lll of the UK GDPR (and any similar obligations under applicable Data
Protection Laws).

The Supplier shall (at its own cost and expense) promptly provide such information,
co-operation and other assistance to the Council as the Council requires (taking into
account the nature of processing and the information available to the Supplier) to
ensure compliance with the Council’s obligations under Data Protection Laws,
including with respect to:

7.2.1 security of processing (including with any review of security measures);

7.2.2  data protection impact assessments (as such term is defined in Data
Protection Laws);

7.2.3  prior consultation with a Data Protection Supervisory Authority regarding
high risk processing; and

7.2.4  any remedial action and/or notifications in response to any Personal Data
Breach and/or any complaint or request relating to either party’s obligations
under Data Protection Laws relevant to this Agreement, including (subject in
each case to the Council’s prior written authorisation) regarding any
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notification of the Personal Data Breach to Data Protection Supervisory
Authorities and/or communication to any affected Data Subjects.

8. DATA SUBJECT REQUESTS

The Supplier shall (at no cost to the Council) record and refer all requests and
communications received from Data Subjects or any Data Protection Supervisory
Authority to the Council which relate (or which may relate) to any Protected Data
promptly (and in any event within 2 Working Days of receipt) and shall not respond to
any without the Council’s express written approval and strictly in accordance with the
Council’s instructions unless and to the extent required by applicable law.

9. INTERNATIONAL TRANSFERS

The Supplier shall not process and/or transfer, or otherwise directly or indirectly
disclose, any Protected Data in or to any country or territory outside the United
Kingdom or to any International Organisation without the prior written authorisation of
the Council (which may be refused or granted subject to such conditions as the
Council deems necessary).

10. RECORDS

10.1 The Supplier shall maintain complete, accurate and up to date written records of all
categories of processing activities carried out on behalf of the Council. Such records
shall include all information necessary to demonstrate both Parties’ compliance with
this Agreement, the information referred to in Articles 30(1) and 30(2) of the UK
GDPR and such other information as the Council may reasonably require from time
to time.

10.2 The Supplier shall make copies of such records under paragraph 10.1 available to
the Council promptly (and in any event within 10 Working Days) on request from time
to time.

11.  AUDIT

11.1  The Supplier shall (and shall ensure all Sub-Processors shall) promptly make
available to the Council (at the Supplier's cost) such information as is required to
demonstrate the Supplier’s and the Council’s compliance with their respective
obligations under Schedule 4 and the Data Protection Laws, and allow for, permit and
contribute to audits, including inspections, by the Council (or another auditor
mandated by the Council) for this purpose at the Council’s request from time to time.

11.2 The Supplier shall provide (or procure) access to all relevant premises, systems,
Staff and records during normal business hours for the purposes of each such audit
or inspection upon reasonable prior notice (not being more than 3 Working Days) and
provide and procure all further reasonable co-operation, access and assistance in
relation to any such audit or inspection.

12. BREACH

12.1  The Supplier shall promptly (and in any event within 24 hours) notify the Council if it
(or any of the Sub-Processors or the Staff) suspects or becomes aware of any
suspected, actual or threatened occurrence of any Personal Data Breach in respect
of any Protected Data.

12.2 The Supplier shall promptly (and in any event within 24 hours) provide all information
as the Council requires to report the circumstances referred to in paragraph 12.1
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(above) to a Data Protection Supervisory Authority and to notify affected Data
Subjects under the Data Protection Laws.

13. DELETION/RETURN

13.1  Subject to paragraph 13.2 and notwithstanding clause 10.2 of the Agreement, the
Supplier shall (and shall ensure that each of the Sub-Processors and Staff shall)
within not less than 2 Working Days and not more than 4 Working Days of the
relevant Processing End Date securely delete the Protected Data (and all copies)
except to the extent that storage of any such data is required by applicable law (and,
if so, the Supplier shall inform the Council of any such requirement and shall securely
delete such data as soon as it is permitted to do so under applicable law).

13.2 The Supplier shall (and shall ensure that each of the Sub-Processors and Staff shall)
promptly comply (in a secure manner) with any requests from the Council for the
return or disclosure to the Council of any Protected Data in such form and by such
manner as the Council reasonably requests, provided such request is received 2
Working Days of the relevant Processing End Date.

13.3  Within 2 Working Days of the date for performance of any obligation under paragraph
13.1, the Supplier shall notify the Council in writing:

13.3.1  with confirmation of the extent to which it has complied with all obligations
under paragraph 13.1 to delete Protected Data;

13.3.2 if applicable, of the full details of any failure to comply with any obligation
under paragraph 13.1 (in which case the Supplier shall notify the Council
immediately once this has been corrected); and

13.3.3 if applicable, of the full details of any Protected Data that continues to be
stored as required by applicable law (together with confirmation of the
relevant law(s)).

14. SURVIVAL
Schedule 4 shall survive termination or expiry of this Agreement for any reason.

15. COST

The Supplier shall perform all its obligations under Schedule 4 at no cost or expense
to the Council.
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16.

RIGHTS OF DATA SUBJECTS

Nothing in this Agreement affects the rights of Data Subjects under Data Protection
Laws (including those in Articles 79 and 82 of the UK GDPR or in any similar Data
Protection Laws) against the Council, the Supplier or any Sub-Processor.

Part B
DATA PROCESSING AND SECURITY DETAILS

SECTION 1—DATA PROCESSING DETAILS

Processing of the Protected Data by the Supplier under this Agreement shall be for the
subject-matter, duration, nature and purposes and involve the types of Personal Data and
categories of Data Subjects set out in this Part B.

1.

SUBJECT-MATTER OF PROCESSING:

For the performance of the Services.

DURATION OF THE PROCESSING:

The Processing shall take place until the Processing End Date.
NATURE AND PURPOSE OF THE PROCESSING:

The nature of the Processing is collection, usage (to meet the outputs and outcomes
of the project) and for feedback and evaluation purposes as part of the overall
monitoring of the project.

The purpose of the Processing is to make contact with individuals, arrange
appointments and support the monitoring and evaluation of the project.

TYPE OF PERSONAL DATA:

The type of personal data will include (but is not exclusive to) name, address and
contact details.

CATEGORIES OF DATA SUBJECTS:

Data subjects will be classed as NEET’s (not in education, employment and training).
Typically, a NEET is aged between 17 and 24 and is not in education, employment
and training. Those who are part of the programme will receive a range of support in
line with the achievements of the outputs and outcomes of the wider NEET Support
Programme.

SECTION 2—MINIMUM TECHNICAL AND ORGANISATIONAL SECURITY MEASURES

1.

Without prejudice to its other obligations, the Supplier shall implement and maintain
at least the following technical and organisational security measures to protect the
Protected Data:
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1.1 In accordance with the Data Protection Laws, taking into account the state of the art,
the costs of implementation and the nature, scope, context and purposes of the
processing of the Protected Data to be carried out under or in connection with this
Agreement, as well as the risks of varying likelihood and severity for the rights and
freedoms of natural persons and the risks that are presented by the processing,
especially from accidental or unlawful destruction, loss, alteration, unauthorised
disclosure of, or access to the Protected Data transmitted, stored or otherwise
processed, the Supplier shall implement appropriate technical and organisational
security measures appropriate to the risk, including, as appropriate, those matters
mentioned in Articles 32(1)(a) to 32(1)(d) (inclusive) of the UK GDPR.

1.2 Without prejudice to its other obligations, including as appropriate:

1.2.1  encryption of data in transit by using suitable encryption solutions such as
using https;

1.2.2 encryption of data at rest on all devices, including portable devices, using
suitable encryption solutions;

1.2.3 only accessing data remotely using secure networks;
1.2.4  use of multi-factor authentication for internet facing systems;

1.2.5 timely decommissioning and secure wiping (that renders data
unrecoverable) of old software and hardware;

1.2.6  secure disposal of hard copy documents;
1.2.7 completing regular software updates to all hardware and software;

1.2.8 real-time protection anti-virus and anti-malware software and web filtering on
all systems;

1.2.9 firewalls and intrusion detection and prevention systems at the network
edge;

1.2.10 the use of user access control management, including username and
password restrictions, and audit logs;

1.2.11 enforcing unique passwords of sufficient complexity and regular expiry on all
devices;

1.2.12 the use of data backup and disaster recovery measures and procedures;
1.2.13 procedures to ensure modifications to any systems, software or hardware
are managed to ensure the ongoing confidentiality, integrity, availability of all

data;

1.2.14 implementation of relevant policies covering Information Security, Data
Protection, Bring Your Own Device, Acceptable Use and Clear Desk;

1.2.15 regular training of all Staff on confidentiality, data processing obligations,
identification of Personal Data Breaches and risks;

1.2.16 suitable physical controls in place to protect data, networks and premises
such as physical security on premises including reception or front desk,
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security passes, storage of documents in secure cabinets, secure disposal of
materials, CCTV;

1.2.17 annual testing to assess and evaluate the effectiveness of the security
measures set out in this paragraph 1.2 of this Part B.
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