Local Resource Option
Screening Studies

Slide pack to introduce method, procurement
and timelines to potential Suppliers

July 2025 — This presentation was originally given to suppliers in
advance of Round 1 of the LRO studies. This has been updated with
tweaks to the method but not re-presented.
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Presenter Notes
Presentation Notes
Introduce why we are here! 
Exciting opportunity to help farmers in improving water resources


Introduction — Water Resources
Resilience - Agriculture

Andy Turner Mima Boardman

Water Resources Senior Advisor
Resilience Manager
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Presenter Notes
Presentation Notes
Each project will have a Project Manager and deputy PM to provide resilience.

Mima will provide additional technical support this year, Andy is the programme director.


Programme context

4 Local Government

Government aims to increase food security
- Local water resources studies
- Improve resilience

At the “Farm to Fork Food Summit” held in May 2023, the Prime
Minister’s announcements included commitments to:

« Support farmer-led groups to identify local water resource
schemes, building on the success of projects like Felixstowe
Hydrocycle. These have since been referred to as Local Resource
Options (LROs). %

Funding streams: Department

for Environment
Defra Food & Rural Affairs
MHCLG %

M-i'nistry of Housing,
Communities &
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https://www.gov.uk/government/publications/outcomes-from-the-uk-farm-to-fork-summit

Programme context

* Methodology developed and
refined based on 19 projects in
2024-25

« Open applications for groups
of farms closed on 20 July
* 11 projects - currently

* The following slides
will provide you with an
understanding of the tasks,
methodology, input data
and level of resourcing required
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“A water resources solution that
improves resilience or supply of
water for a small group of
abstractors in their area. Owned,
operated and/or controlled by
those abstractors.”
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What types of LROs are there?

Farm storage reservoirs
(new, resizing and/or change to
multi-season operation)

Water rights trading
Water efficiency tools

Water sharing (e.g. the Lincoln
Water Transfer)

Demand management and
leakage reduction

Abstraction and storage of high
flow water (floodwater)

Improved connectivity between
existing sources

Water recycling (waste water
reuse)

Land drainage water use (e.g.
the Felixstowe Hydrocycle)

Managed aquifer recharge
Rainwater harvesting

Or any combination of the above!
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https://www.nfuonline.com/updates-and-information/managing-water-resources-in-lincolnshire/
https://www.nfuonline.com/updates-and-information/managing-water-resources-in-lincolnshire/
https://www.nfuonline.com/updates-and-information/managing-water-resources-in-lincolnshire/
https://x.com/EnvAgency/status/1649439185726758912
https://x.com/EnvAgency/status/1649439185726758912

What is a Screening Study?

A desktop study which examines the
possible options by applying different
criteria to find the best solutions for

the farming group location and activities

Input — Process ) Output

« Hydrogeological data  + Eliminate non- « Top options
« Hydrometric data starters + Cost estimate
o Agricultural demand ~ * Assess remaining * Yield estimate

list of options wrt to

« Catchment review . » Reliability assessment
Location

« Current supply . S « Pathway for

* Future look creen implementation

« Climate change T Rank  Barrier identification

 Potential solutions
« Farmers’ views
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Presenter Notes
Presentation Notes
Firstly, what is a screening study. In this context it is a process to identify potential options for improving water resilience for a group of farms. 

It is a desktop exercise which takes input relevant to the farm's location, identifies potential solutions, then uses a screening process to drop out any infeasible solutions, then a ranking process to identify top Options based on agreed criteria.

For this project the final output will include a deep dive into the top options, looking at costing, yield and reliability as well as identifying pathways and barriers to implementation.

I’ll now briefly talk about how the methodology was developed by JBA consulting whilst running a pilot project, we’ll be providing this method to you as part of the quotation process.


 


How was the method created? JBA

consulting

 Pilot Project in the Thet » Expect sustainability reductions to

« East Anglian — chalk stream their licences

« 2 arable farms, with spray irrigation * JBA brainstormed how to answer
growing root veg and bar|ey the queStion, Creatlng the screening

« Currently using a mix of surface and ranking process...

and groundwater for direct spray
irrigation
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Presenter Notes
Presentation Notes
JBA started with a pilot project near Thetford, in East Anglia, this is an area with high water scarcity due to the free draining soils and low annual rainfall, there is high dependence on groundwater abstraction which in turn puts pressure on the chalk streams.

The project had two arable farms who use direct abstraction in the summer to spray irrigate root veg, potatoes and barley, they have a mix of surface and groundwater licences currently, which they expect to see reduced due to sustainability reductions in the coming years.

We gave JBA a scope to define a screening and ranking methodology, which would help the farms determine suitable local resource options and determine which would be most appropriate for them to develop. They brainstormed the process which is in this mind map – its not legible but you’ll be able to zoom in when we share the slides.

This process involved a few iterations and loops along the way but the output was the spreadsheet that I’ll talk you through next, plus two top solutions



Detailed Methodology - Process
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Presenter Notes
Presentation Notes
The flow chart here shows the key stages of the development of an LRO screening project. Stages 1-5 are part of this scope, stage 6 would be commissioned by the farms themselves when they are ready to progress.
When we provide the methodology to you, you will receive an excel tool covering stages 1 to 4 and an explanatory document which explains further detail and provides references for the technical evaluations. 

I will now go in to further detail and show extracts from the tool.
Note that you wont be able to read all the snips on screen they are for illustration, we’ll share the full method with you at RFQ stage.


Methodology - Data

SCope

Stage 1: Define objectives and
scope

LRO focus
areas

Eastern England: climate -

Much of eastern England receives less than 700 mm per year and includes some of the driest
areas in the country.England and Wales the wettest places are in the Lake District, receiving
an average of over 3000 mm of rain

The overall area is low-lying, varying from around 38-12mA0OD. The River flows in a south-
wiesterly direction through the study catchment, cutting a central valley through the area.

Soils within the area are generaltly comprizsed of shallow lime-rich scils over chalk or limestone
and freely draining sandy Breckland =oils. In the River valley bottom, there are loamy and
=andy =soils with r by high groundwater, neighboured by small areas of freely draining

slightly acidy sandy soils

Bedrock geclogy i compoged of White Chalk Subgroup with overlying superficial deposits of
alluvium, river terrace sands and gravels and till. There is al=e an area of brickearth mapped
to the southeast of East Harling.

The study site iz zituated on a principal aguifer characterized by highly significant fracture
flow. Within the catchment, valley tops are shown to contain Zone 2a (drift), 2b (drift) and
Zone 3 (Till) recharge domains, likely to give low recharge values, whilst the valley floors are
=shown to be Alluvium/ Sands and gravel, likely to have high recharge values. There may be
some interaction between zones, whereby surface water runeff from the low-recharge
valley tops flows inte the high recharge valley bottoms

1

JBA

consulting

Legal and

regulatory
considerations

Stage 2:
Infarmation

gathering

Climate data,
water usage
statistics,
legal
frameworks

Local climate
variability,
soil types,

water
availability

Water balance
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Presenter Notes
Presentation Notes
The first steps are to collate data both from available sources for example for rivers from NRFA (national river flow archive) or hydrology data explorer, information on triple S Is and habitats from Defra Magic, or BGS geology viewer for soil and bedrock information. Abstraction licencing strategy for the area for information on current licencing.
And  … from the farmers involved in the study. This will include how they use water currently, what their demand and supply sources are. There is some guidance in the supplied methodology on how and where to collect and collate this data, and the Screening tool has a worksheet to guide you through recording key points.

At this stage a site visit is recommended to get to know the farmers, talk with them about their aims, expectations, targets for what they want to achieve for production; get a feel for the area, and understand how the farms could work together.
This is also an opportunity to carry out a farm audit and collect data on crop rotation, irrigation methods, livestock demands for each farm. 

Which then feeds into creating a Water Balance which should cover the current status and a future projection based on input from the farms, and climate change assessment.  What is the size of the problem.



Methodology — Water Balances

Recent Actual Rainfall + Recent actual returns + Crop + livestock

PWS
: Rainfall + Abstraction licence :

Theoretical conditions + PWS Crop + livestock
Rainfall + (Abstraction licence :

Future conditions - reductions) + PWS Future crop + livestock

Future with Ramf_qll § (Abstractlon Ilcen_c © Future crop + livestock
conditions inc LRO - reductions) +

LRO PWS

Licence reductions to be from ED
project and a consideration of
changing surface water flow

patterns — EA to provide

12

D-Risk

A planning tool to manage your irrigation abstraction and drought risks
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Presenter Notes
Presentation Notes
Crop demand can be taken from D-risk tool, or the EA can provide Optimum water values for a range of crops. D-risk provides Average irrigation demand and a 'dry year' demand. 
Future crop demand can consider future plans from the farm group to change crop types or increase area that is currently irrigated. The aim of this is to calculate the size of the gap between supply and demand which the LRO is to target closing.
 
Future balance with LRO shall take output from the yield assessment as discussed below.
 
Water balances at a minimum to be completed on an annual basis. However, some consultants used monthly profiles successfully to model storage requirements using winter licences and demonstrating drawdown across the summer months.

Excel is a sufficient tool for this work.
We do not expect a catchment water balance only those within the farm group.


The Environment Agency's Environmental Destination Project this will give a % reduction in volume for licences to be applied. We will help you with any questions on this, but do look for the relevant waterbodies and their values here:
Percentage Reductions | Environmental Destination - Get involved! | Engage Environment Agency
 
Surface water licences should be tested using a reduction in surface water flow duration curves, using HOFs and potential future HOF conditions.
The EA will provide changes in the flow duration curve based on internally modelling of naturalised flows.

If the flow duration curve has a 'constant' drop this can be done by scaling relevant historic gauge flow data. Or a suitable EFlaG curve or timeseries data set could be used. For surface spray direct licences in particular this should be used to calculate number of days when abstraction will not be possible in the spray season, thereby reducing available water from the licence at the daily/monthly scale.
Note that spray licences are normally constructed of a total volume and daily peak rate whereby daily rate x days =/= total licence volume.



Methodology - Stakeholders
|

Stage 1: Define

objectives and
scope |

Stage 2 1. Farms involved in the study

Information —
Data licence

gathering

2. Environment Agency
3. Natural England

4. Regional Planning Group

5. Water for Food Group (NFU,
UKIA, AHDB, ...)
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Presenter Notes
Presentation Notes
I have just mentioned data from farmers as being a key part of the data collated, we also expect you to liaise with a few other groups, firstly us, the Environment Agency.

We’ll be sharing with you, data on the current abstractions, information that we have about potential changes in the area, for example potential sustainability reductions, as well as support for policy on the more unusual options.

We’ll be sharing this with you with data licences as some of the data will be subject to GDPR regulations. For example, we’ll be providing you with contact details for the farms in question as well as data relating to their abstractions. Including items which are not publicly available – namely their recent returns.
You will need to be prepared for handling and storing this sort of data, and we’ll ask you in the quotation process to explain how you do this.

Where there are SSSIs, SACs, Ramsar sites etc nearby then we will provide details of Natural England contacts.

The lastly with Regional Planning Group leads, and members of the Water for Food Group, for both of these we will provide contact details and an introduction, they are involved in this programme in order to make sure that we don’t miss any potential opportunities that are local to the farms. An example would be upcoming dewatering work for a quarry, or changes to waste water treatment plant discharges.


Methodology — Long list JBA

consulting

4 A | B | C
1 Single Options
LROID LRO Title LRO Description

Storing excess water in aquifers
Managed aquifer recharge during times of surplus for use
during periods of scarcity.

3 LRD1
Creating resenwoirs on farms to
Farm Storage Reservoirs collect and store rainwater or
4 LRO2 surface water.
5 LRO3 Linking sources / aggregating licences|Linking existing/ new solutions

Collecting and storing rainwater
Rainwater Harvesting from roofs ar ather surfaces for

Appl‘!f Shartliet LR ag:'_cﬂtfr,a! e ———
enciusion options for

criteria and :
ranking E F | G
document Combined Options
LROID |LRO Title LRO Description
Creating reservoirs on farms to collect and store
rainwater or surface water. + Combining flood
Scree Farm Storage Reservoirs +
II.I 'IH.“: Fload watrfr Lee risk management with water storage and
I'IHI'I"H'IHI]IE‘ LROZ + conservation efforts to mitigate impacts while
npﬁn“s_ LRO15 enhancing water availability.
h‘H-d an th" Farm Storage Reservoirs +|Creating reservoirs on farms to collect and stare
LROZ + Linking sources / rainwater or surface water. + Linking existing/
inhh. :rh'.rl. LRO3 aggregating licences new salutions
Exampie Additional

ravironment
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Presenter Notes
Presentation Notes
So now you’ve gathered your data, the next step is to create a long list of potential options.

Identify options, this gives an opportunity to think outside the reservoir box and consider more novel approaches to improving resilience via changing either the supply or demand side of the scales.
For example a managed aquifer recharge scheme. We don’t generally expect you to propose a complete change of a farming system e.g. from open cropping to livestock unless the farms give that steer to you during the investigation process.


Within the tool there is a prepopulated list of LROs and combined options and space for you to detail specifics about the scheme under consideration. This is really useful to fill out for reference as you work through the screening and ranking.  These are then pulled through into the next tabs, and it is set up so that you can add/remove without breaking the functionality.



Methodology - Rank Sy

' M Stage 4: Ranking
Stage 4:
Ranking
e
Eﬁ:l::;:? Assign Compare Assess
metrics for weighting and select potential for
ki and the most combinad
ranking | ranking suitable options
LROs LROs based
on
evaluation
metrics
d A
L
Rank
2 | number

Low/mediu
m Medium MediumdHigh |High

Low yield

implementation and omgoing £500,000- |£100,000-
4 |RC2 Cost maintenance of the LRO. . EBm-£10m E1mESm  [E1m £500,000 <£100,000
Current Meost necessary
(11 H . 7 Some licences licences and
Ranklng Of Ranklng Difficulty in permits’lice |and permits | permits Fully
obtaining nses acquired. acguired, compliant, no
necessan obtained, Future some only licences
) ) z permits/licenses. [not fully licences allowed ocnce  |needed
) Ensuring the water resource option compliant. |with LRC  |LRO is
Gorqﬁlneuﬂl'ﬂaﬁu’ aligns with legal frameworks and needed. approved

5 |[RG32 Licensing Regulstions regulstions governing water uss.

Feasible Feasible Easily feasible |Feasibility is

The practicality of implementing the Feasible with with with some  |within cument |not an issue

option with cument technology and withi significant moderate  (minor issues | capabilities and is within ment
& |RC4 Technical Feasibility the specific local context. L difficulty . difficulty  [tocresclve. |and easy
WAV T TOTTTTJ



Presenter Notes
Presentation Notes
Now you have a long list of options, you need to decide on criteria to rank them by and how important each of those.

There are 19 criteria prepopulated in the spreadsheet. These are accompanied by criteria to support scoring decisions. You are welcome to change add delete these after a discussion with your abstractor group.

Each criteria shall be given an importance ranking, which then converts to a weighting.

Within the methodology there are several ways described to do this, a rank sum approach is pre-programmed into the tool.
In the pilot study JBA found that water resources benefit should be more heavily weighted than a simple ranking would decide.

The ‘ranking of the ranking criteria’ should be agreed with the farm group, each will have different priorities and even within the group there may be differences.


Methodology - Rank Sy

Stage 4: Ranking D-RlSk

Develop Compare Assess
metrics for wef:;mg the most p:;::;::l:g r
ranking ranking suitable options
LROs LROs based

on
evaluation
metrics

criterial el and select

| B c D E F G H 1 | K L M N || HV
with Water Technical Environmental Time to Regulatory Synergies with N N
resource Cost . N Ecosystem per Pound o in Reducing Ireliability of Result
L fit Lm Feasibility Impact Effect I = Implement Compliance Other Initiatives Li Strai I
1| Regulations
2 0.154 0.141 0.115 0.128 0.103 0.09 0.077 0.064 0.051 0.038 0.026 0.013 Total
3 |LRO1 Aquifer Storage and Recovery 3 3 2| 3| 2 3.06
4 |LRO2 Farm Storage Reservoirs 3 3 3 376
LRO3 Linking sources | aggregating
s === 3 k! 3 3 3 3 3.51|
5 [LRO4 [Rail Har g 3 3 3.10]
7 [LROS |Conjunctive Use 3 3 3.40]
g |[LRO& Micro-Irrigati 2 3 3 3 3 3.29]
g [LRO7 Soil Moi: [ 2 3 349]
1p |LROS Water-Efficient 2 3 3 3 3.22|
11 LRO9 Water Rights 3 3 2 2 3 2 2 2.27]
12 LRO10 Water Sharing A 3 3 2 2 2 337
13 LRO11 L Control 3 3 3 3 2 3 2=
14 LROM2 proving Irrigati 2 3 3 3 3 3 3 313
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Presenter Notes
Presentation Notes
There is then a tab on the Screening spreadsheet tool to record the ranking and justification for values.

At this stage we expect some more detailed thoughts in order to select the ranking values. This could be high level costing, yield assessments, investigations into potential for sharing or trading of water. 

There is a section in the spreadsheet to record corresponding decisions and notes.

Because of the weighting you then get a Result value from the spreadsheet which is used to identify the top options.

The final ranking should be agreed with the farm group.


Methodology - Rank

*

saes: | YOU Can present the results in different
" ways to help spot reasons for high/low
scores

Cost-pounds  Effectiveness .. Environmenta.. Regulatory C.. Technical Fez.. Timetolmple.. Water Saving Water resour..  Community a Compliance
LROs 45 sa s o 1 243 +100 =0
1 v /
i« oo
A / /
f /
/= /
/ /
f az. ,/ "800
/ 1
/ - // £
/ |/
3 P
/ g

[
1100 20

2

0

.
LRO1 LRO2 LRO3 LRO4 LRO5 LRO6 LRO7 LRO8 LRO9 LRO10 LRO11 LRO12 LRO13 LRO14 LRO15 LRO16 LRO17 LRO2 + LRO2 + En» lronment

LRO15 LRO3

m— \Vater resource benefit === Cost ‘ Agency
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Methodology - Evaluation Sy

Stage 5: Stage 5:
Detailed Detailed
evaluation of evaluation of
LROs LROs

Water Efficiency
resource and cost- Impact
benefit effectivenas as.se:;nenl
modelling evaluation
Next slides
E""I'n"f;'a“:““' Social Impact
Assessment Assessment

Environmental Assessments / |dentify if there are any

- Identify areas that require Societal impacts which could

monitoring prior to applications occur due to the LRO. these
« Propose mitigations/ could impact planning
enhancements to improve EIA applications

Note that in the RFQ we ask that one of your in-depth options
shall be water sharing between the group. So, this should form a [Environment

dominant component of a top option Agency
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Presenter Notes
Presentation Notes
Once the top 3 have been decided, this can include combinations of options as well for example – farm storage reservoir linking licences and for multi-farm use.

The next step is to dive into these options, undertaking costing, yield estimation and qualifying how they will improve resilience across the farm group. 
Purpose of this section is to inform the farm group about what they would need to do to get the LRO off the page. The process and reporting requirements for these is discussed on the next slides.

Lastly looking for items that could delay or stop development, either environmentally or socially. So a consideration of what would be needed for an Environmental Impact Assessment or Habitats Regulation Assessment, would there be any requirements to monitor the area for endangered species which could require surveys at different time points throughout the year, thereby holding up planning applications down the line. 

In the following slides we outline our expectations, this phase will form a large chunk of the in-house workload of the project, but is to be led by yourselves as the consultants to use your tools to delve into the Solutions. 
In the RFQ we’ll ask you to write about your approach to this section of the work. There is some guidance in the JBA supporting documentation which we’ll share with you with the RFQ.


Methodology — Cost

Life cycle cost analysis; use quotes or ‘rules of thumb’ avoid bottom-up costings

Report summary shall be concluded with a cost comparison table as follows:

Yield (m3) ‘ ‘

Costs shall be based on industry standard values or quotes from
contractors where specialist services are considers. Consultants
shall be dissuaded from using a bottom-up approach for

aipliel () construction (e.g. don’t work out m3 to be moved and
equipment day rates).
Within report detail any land costs (inter and extra to the group)
Maintenance costs shall include a distributed value for large
Operational item replacement e.g. reservoir liners, inspections, pump
(E/year) replacement.
Additional pumping costs required to service system
Combined This shall be the annual averaged all-in cost including a
(£/m3/year) loan return period of 15 years

nt


Presenter Notes
Presentation Notes
Costs shall be based on industry standard values or quotes from contractors where specialist services are considers. Consultants shall be dissuaded from using a bottom-up approach for construction (e.g. don’t work out m3 to be moved and equipment day rates).
Land value (e.g. for pipelines across other's land) should be a detailed line item, as this can be negotiated.
 
Operational costs shall include additional pumping required to service system
Maintenance costs shall include a distributed value for large item replacement e.g. reservoir liners every 20 years.
 
Prices shall be current.


Methodology — Yield or DO

* When sizing a solution:

« Consider what is required -
demand gap

« Whatis available — ALS, HOF

« Test for 20 years

« Either scaled gauge flow (to
consider climate change) or
eFlaG data set

 EAto provide support in
selection

YNOE

Hydro-Logic® Aquator

Report to be jargon free —
no ‘return periods’ or
‘percentage exceedance’ —
a degree in Statistics
should not be required to
understand

Show 20 years of output
either yield or
success/failure of supply

If using 2004-2024 then
this gives historical context
with dry years

If not then give

t@ﬁqir onment
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Presenter Notes
Presentation Notes
The selection of DO versus Yield is up to the Consultant and the type of LRO being considered, e.g. DO appropriate for a surface water abstraction but yield for a reservoir.
 
Assessment should consider both required volumes and available water supply.
Available water constraints (HOFs and volume) can be taken from the ALS documents less future reductions in supply proposed on a water body by the ED project. The Environment Agency project team can also help discuss this with Area teams were possible to confirm if ALS values are still relevant or should be updated. At a minimum a HOF of Q95 shall always be considered.
 
Presentation of security of supply should be in a format which is understandable to non-water resources specialists, without using jargon such as 'return period', 'percentage exceedance'. Preference is to show a time series with number of years of success / failure or volume available from the system. If using historical flows (e.g. 2000-2024) this gives historical context for when the system would have worked especially in recent noticeable dry years (2018/2022).
If using future flows then a comparison of the system with and without the LRO in place would provide a good illustration of its potential.
 
Use of a resources allocation modelling program is advantageous for this assessment. PyWR and Aquator  

For water resource benefit modelling we are expecting either a software based system, e.g. Aquator, or spreadsheet to simulate 10 past years and 10 future years of the farm system with the LRO in place. This will help the farmers by showing the context of what the system would have looked like in the recent dry year of 2018 and drought year of 2022. And then demonstrating the future considering potential sustainability reductions of current licences and changing climate. 



Reporting and Review

* Spreadsheet
* Report
« Summary powerpoint for wrap-up meeting

* The report will be reviewed by the farm group, EA
project team, other EA teams and our partners (Water
for Food Group, Regional Groups)

« Consolidated comments will be provided for
incorporation into the final report

Environment
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Presenter Notes
Presentation Notes
This leads me on to reporting….. We have a draft template in the methodology, but the key point here is to present the conclusions and story of how you’ve got there. 
You will also be asked to provide the completed screening spreadsheet.

Your output will be reviewed by the farms, EA and our partners in the regional groups and Water for Food Group, we’ll then give you consolidated comments back for the final report.�We expect only one revision of the report as we’ll have plenty of contact points during the project to keep in touch so there shouldn’t be any surprises for any stakeholders!

We will close the project with a wrap-up session with the farmers, regional group, EA and yourselves with a presentation on the top options.

Which leads me on to project management…


Project Management

* Kick-off meeting with EA
* Kick-off meeting / Site visit with farms
* Meeting with Regional Groups

* Bi-weekly virtual meetings with your EA
project manager

* Close out meeting / presentation

* Qverall projects are expected to take circa 4
months

Environment
W Agency



e Overall Status

EA LRO XX Weekly Report ©
Week Commencing XX/XX/XXXX (G

Environment
W Agency

How is everything going? What progress has been made in What are you hoping to achieve in the next week?
the last week?

Risk, Issues & Blockers Information Needed

Are there any new risks to manage? Are there any delays to What information do you need from the EA? l.e., data,
the timeline and what is causing these delays? stakeholder contact details, attendance at meetings, etc.

23


Presenter Notes
Presentation Notes
Weekly reporting template for use by all contractors


Weekly Report Example, cont.

Environment
LW Agency

Gantt Chart Review

Please provide a status update on the main tasks listed in the table below.
You could write 'complete’'in progress'or leave the box blank if not started.

Desk top data collection

Kick-off meeting with study participants, objective setting for project including key
criteria for ranking; Site visit and data collection

Water balance assessment and identification of potential LROs

Liaison/virtual meetings with Regional Group leads and Water for Food Group
members to discuss area opportunities

Meeting with farms to agree screening and ranking criteria and their importance

Complete screening and ranking of potential LROs, confirm results with farms

Detailed evaluation of top 3 options

Issue draft report to the Environment Agency for review

Incorporate comments from Environment Agency

Present outcomes to farms and issue report to them for their review

Issue final report which considers and incorporates comments from all.




Weekly Report Example, cont.

Environment
LW Agency

AOB

Feel free to add slides as needed to cover AOB or delete this one if not relevant.



What happens afterwards?

Farms Environment Agency

* Will be under no obligationto + We'll use the collated output
develop any of the identified over all the studies to help
schemes inform Defra policy and

« Current licences will not be Regional Planning
affected by your involvement Consultants
in a study  Farms may wish to take

« Can use the study to start projects forwards into
moving towards a more development
water secure future e No restrictions on you

bidding for this work

Where could this go in the future .... outside of agriculture specific projects

Environment
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Who are the applicants?

* Groups of farms
 2~11 members

« Spread across England

* Range of types of agriculture
« Crops / Veg / Soft fruit / livestock

* Range of current water
sources
» Groundwater
Land drainage (via IDB)
Surface

Rainwater
« PWS

Environment
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Presenter Notes
Presentation Notes
Who are the applicants?

11 Groups of farms from all over England that can contain anywhere from 2 to 11 farms, these groups are represented by the green circles on the map you can see.
they cover a diverse range of agricultural practices including crops, vegetables, soft fruit and livestock
In the application each of the applicants were asked to record their current water sources, and as you can see this covers a wide range of practices including groundwater, land drainage, surface water, rainwater harvesting and public water supply



Procurement

« 3 quotation system: invite 3 contractors to respond to Request

for Quotation (RFQ): Projects will be let separately
» Exception - 3 projects will be via Open Quotation due to size and complexity

« Consultants will be shortlisted based first on skillset, geographical
area, and capacity to ensure BAU

« Evaluation Criteria will be based 60% on technical proficiency,
and 40% Cost: Most Advantageous Tender (MAT)

» Period for Clarifications: for transparency, any clarification
responses may be shared with other bidders

* Projects to be let on a lumpsum basis; a suggested price
breakdown will be included in the RFQ
@ Environment
LW Agency


Presenter Notes
Presentation Notes
Procurement:

We will be using a three-quotation system where we will invite three contractors to respond to our Request for Quotation, each of the projects will be let individually with invitations sent to three separate consultants, I just want to inform you that no one consultant will be invited to respond to all of the projects
3 projects are expected to be let via Open Quotation
Consultants will be shortlisted for this process based on skillset, the geographical area that you are able to cover, and your capacity, to ensure that projects will remain on schedule and delivered on time regardless of any changes within the organisation
In terms of the evaluation process we will be splitting this 60/40, 60% of the weighting will be given to your technical ability to deliver the projects, and 40% in according to the overall cost. We will be awarding the contract based on the MAT principle, to ensure it is given to the most advantageous tender.
There will be a period of time designated for clarification questions, in order to maintain transparency during this period any questions and responses may be circulated amongst all responding organisations.
Projects will be let on a lump sum basis, please provide a suggested price breakdown of activities within the commercial response section of the RFQ



Procurement

 Bid Documentation:

 RFQ
» Specification of Requirements
« Evaluation methodology
Annex 1: Mandatory Requirements
Annex 2: Commercial Response
Annex 3: Acceptance of terms and conditions
Annex 4: Technical question proforma

* Appendix A: Screening tool (excel)
* Appendix B: Methodology document
* Appendix C: this presentation

« EA standard terms and conditions

Return these 4
items plus Gantt
chart, case
studies and CVs

Environment
LW Agency
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Procurement:

When sending our invitation we will include the following documentation
The Request for quotation, this is the overarching document which contains information about the projects, such as: The specification of requirement, greater detail on the evaluation methodology, the commercial response for the suggested price breakdown, and a signature page for the Acceptance of our terms and conditions 
In addition to this we will also send necessary supporting documents which includes the screening methodology tool in an excel format, that Mima talked us through earlier, and the Methodology Document to accompany this
At the bottom of the page, you can also see a link to the standard terms and conditions used by the Environment Agency for you to view once these slides have been circulated

https://www.gov.uk/government/organisations/environment-agency/about/procurement#conditions-of-contract
https://www.gov.uk/government/organisations/environment-agency/about/procurement#conditions-of-contract

Procurement

Task Desc

Add in location specific content to RFQ

MTWTUFSSIMTWTFS SIMTWTFS SIMTWTFS SIMTWT F S5 5

Send out RFQs (3x3)

Clarifiaction and response period
Receive/Evaluate/approval/award contract
Raise/approval PO

Draft/Publish Contract Notice on Contract Finder

Kick-off LRO assessments

* 11 separate projects — currently — may increase if more budget
becomes available

Project Group Start date End Date Value Range
(approx.) (approx.) (approx.)

Round 1 End of August December £20-£25k

Round 2 Mid September January £20-£25k

 All Projects must be completed in January 2026

« Scope of work and delivery expectations remain the same
for each round of projects @
/\

Environment
Agency
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Presenter Notes
Presentation Notes
Procurement:

At the top here you can see an example of the timeline that we expect to use for the initial set up of these projects, this includes the period of clarification that I mentioned earlier, along with approximate times needed for evaluation and to set up a purchase order for the successful organisation.
There are 11 separate projects that need to be delivered, and we expect these to be let over the course of three rounds. Please see the table for an approximate guideline for these letting periods as well as the timings for when we expect the proceeding two rounds of projects to begin
The value range for these contracts are between £20 to £25 thousand pounds, however we understand that this may vary depending on the requirements for each specific farming group.
Each project is expected to take three months from beginning to completion, and all of the projects must be finished by the end of January 2026 
The scope of work and delivery expectations will remain the same for each round of projects, and again no one consultant will be invited to respond for all projects.


Find out more

siv GOV.UK

Defra Farming Blog Search .gov.uk for Local Water
Resources

* Apply now for a water
screening study — Farming
(blog.gov.uk)

Environment
LW Agency


Presenter Notes
Presentation Notes
Once these slides are circulated, please use these links to learn more about the application process we used for the LRO screening studies on our website and our blog

https://defrafarming.blog.gov.uk/2024/04/22/apply-now-for-a-water-screening-study/
https://defrafarming.blog.gov.uk/2024/04/22/apply-now-for-a-water-screening-study/
https://defrafarming.blog.gov.uk/2024/04/22/apply-now-for-a-water-screening-study/
https://defrafarming.blog.gov.uk/2024/04/22/apply-now-for-a-water-screening-study/
https://defrafarming.blog.gov.uk/2024/04/22/apply-now-for-a-water-screening-study/
https://defrafarming.blog.gov.uk/2024/04/22/apply-now-for-a-water-screening-study/
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply
https://www.gov.uk/guidance/local-water-resources-options-screening-studies-how-to-apply

Thank you
and
Any Questions?

WRAGgriculture@environment-agency.qov.uk

Environment
W Agency
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