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[bookmark: _Toc193793542]Introduction
1. This Procurement is being conducted in accordance with the Procurement Act 2023 using the Competitive Flexible Procedure. This document “Invitation to Participate Pack - Instructions for Bidders and Procurement Overview” describes:
· how the Procurement will be conducted
· contents of the Tender pack, and how to access the associated documents attached
· details of the associated Procurement timetable
· conditions of participation
· award criteria 
· how to respond to this opportunity 
Suppliers are strongly encouraged to read this document in full before preparing their submission. 
1. This document has been prepared to assist Suppliers in deciding whether to participate in this Procurement. 
1. Please read this document carefully, as failure to comply with this document may result in exclusion from the Procurement and/or the rejection of any submission. 
1. This document should be read in conjunction with the Tender Notice and any other Procurement documents, including appendices/annexes, which have been made available at this stage of the Procurement. These will be listed in the Tender Pack contents at page 2 of this document. 
1. The Authority reserves the right to issue updated versions of this document and all the associated procurement documents to Suppliers as and when the need arises, in order to reflect the corresponding stage of the Competitive Flexible Procedure, together with any changes to the Procurement or any other new information. 
1. Please read and ensure compliance with the Procurement terms and conditions contained in Appendix A. 
1. Common terms and expressions shall have the meanings ascribed to them in the glossary in Appendix B.
1. All references to a ‘section’ are to a section in the Act unless otherwise stated.
1. All references to a ‘paragraph’, ‘appendix’ or ‘annex’ are to a paragraph, appendix or annex of this document, or the Tender Pack, unless otherwise stated.
1. All dates and times within this document shall be interpreted in   accordance with the United Kingdom time zones applicable at the date of the Procurement (i.e. GMT/BST). 

[bookmark: _Toc187855343][bookmark: _Toc193793543]Introduction to the Metropolitan Police Service, a New Met for London
1. The Metropolitan Police Service (MPS) polices 620 square miles and serves more than eight million people across one of the world's most dynamic and diverse cities. Subsequently, the MPS spends over £1billion GBP each year on a diverse range of goods and services and we aim to procure them in the most cost effective and compliant way, whilst often satisfying urgent operational needs.
1. The MPS procures goods and services, in line with Public Contract Regulations (the Procurement Act 2023). The MPS contract awards on behalf of its ultimate contracting “Authority”, the Mayor’s Office for Policing and Crime. Whilst MOPAC is the Contracting Authority, all goods and services as part of the MPS’ contracts, are supplied to the MPS and serve MPS’ operations.
1. The MPS is currently undergoing large-scale transformation, as part of a New Met for London. This plan embraces the unique and ever-evolving challenge of policing London, with more trust, less crime and high standards.
1. To deliver a New Met for London, there are more opportunities than ever for Suppliers to get involved with making London the safest global city, in a time of unprecedented change within the UK's largest police service. 
1. The MPS is committed to delivering social value through its contracts, in order to serve its communities, and as part of working with the MPS, we want Suppliers that will collaborate with us to drive tangible social value outcomes for Londoners. We are committed to ensuring that we work with SMEs and VCSEs across our contracts, and dismantle barriers in our procurement processes, in order to ensure a level playing field for all Suppliers.

[bookmark: _Toc187855344]
[bookmark: _Toc193793544]Overview and Scope of the Requirement
1. The Authority is tendering for the supply of Business Change, Business Design, Data Alignment and Training Services for Refinement and Deployment Phase – MPS Command and Control, with suitably capable Bidders, to award a contract via the Competitive Flexible procedure. The table below outlines the high-level overview of the requirement. For the full details of the requirement, please refer to Annexes A and B - Statement of Requirements.
Table 1a: Overview of the requirement
	[bookmark: _Hlk187650525]Scope of requirement:
	Business Change, Business Design, Data Alignment and Training Services for Refinement and Deployment Phase – MPS Command and Control

	Contract value (including VAT):
	£28,000,000

	Contract Term and any applicable extension periods:
	Two years with an optional extension period of one year

	Any options applicable to the contract:
	No

	Description of any and each applicable lot: 
	Lot 1 – Business Change, Business Design and Data Alignment Services
Lot 2 – Training Services

	New Met for London objective which this contract supports:
	Fixing our foundations

	National Policy Procurement Statement mission which this contract delivers:
	Take back our streets
Kickstart economic growth
Break down barriers to opportunity



[bookmark: _Toc187855345]

[bookmark: _Toc193793545]Preliminary Market Engagement
[bookmark: _Toc193463523][bookmark: _Toc193463298]Prior to the publication of the Tender Notice, a market engagement event was held on Thursday 13th February 2025 via Microsoft Teams, which was advertised on Find a Tender:

Market Engagement Event for Business Design and Data, Business Change and Training Services for the Metropolitan Police Service Command and Control Refinement and Deployment Phase

The Market Engagement event was held to discuss the forthcoming procurement process but to also obtain feedback on:

· [bookmark: _Toc193463711][bookmark: _Toc193463524][bookmark: _Toc193463299]The market’s ability to deliver the entire requirement or whether MPS needed to consider procuring the requirement in lots. 
· [bookmark: _Toc193463712][bookmark: _Toc193463525][bookmark: _Toc193463300]Potential delivery models for the service.
[bookmark: _Toc193463713][bookmark: _Toc193463526][bookmark: _Toc193463301]The market engagement pack is provided here for reference:


[bookmark: _Toc193463715][bookmark: _Toc193463528][bookmark: _Toc193463303]A recording was made of this event and a link is provided here:
C&C R&D Phase - Training and Business Change Market Engagement Event-20250213_134803-Meeting Recording.mp4

[bookmark: _Toc193463716][bookmark: _Toc193463529][bookmark: _Toc193463304]Some of the questions that were raised at the event via the messaging function were taken away for response due to running out of time in the session itself. The responses to these questions are provided below:
	
	Question
	Response

	1
	Would it be possible to share the portfolio (or consortium) structures and how this workstream integrates and works alongside others, with high-level descriptors.
	These will be shared with the tender documents

	2
	Joanne, the estimated £28M total value you detailed, are you able to provide an estimated breakdown by Lot?
	Anticipated contract value is £28M

Business Design and Data £7.7M 
Business Change £15.1M
Training £5.15M 

	3
	I may have missed it but is there any detail on contract length inc. potential extensions?
	The work duration and drop strategy is for three years. It is anticipated that the contract term will be either 1+1+1 or 2+1.

	4
	Regarding business design and data lot, to our knowledge, the incumbent has performed and completed this scope of work over several years. Is the scale and scope more about refresh and check-and-balance now that the system has been delivered?
	There are some elements of refresh, but this will also include new additional work to understand how the data can be democratised, and ensuring that any corporate data standards and reporting are understood, planned and enacted.

	5
	Are you able to provide a ROM budget envelope % across the three lots
	Please see response to question 2

	6
	Given the desire not to see margin on margin and the 45% commercial weighting. Does that signal that you don't want a single supplier to own all 3 lots and bring in an ecosystem of suppliers? As that will bring in margin on margin. Are you leaning more to breaking the 3 lots down and having a specialist supplier per lot?
	This is still under consideration, but we will expect to see a demonstration of value, flexibility and collaboration within the bid - and articulated as such by the organisations.  If a single supplier route was chosen, they would be expected to demonstrate how they would approach working with others in this framework.  They would also be expected to demonstrate the value they bring from managing across, and the accountability mechanisms in place.

	7
	Please could you share other attendee details as well so more suppliers (including SMEs) can understand who might be up for collaboration? We would be interested in discussing collaboration opportunities too.
	Please see below



[bookmark: _Toc193463717][bookmark: _Toc193463530][bookmark: _Toc193463305]The attendees of the event agreed to share their contact details, they were as follows:

	Org Name
	Org email 
	Attendees 1
	Attendees 2

	Accenture
	tremayne.parvin@accenture.com
	Madeline Lewis
	Natalie Durden

	Actica Consulting
	lydia.gilbert@actica.co.uk
	Robin Davis
	 

	AtkinsRealis
	Mac.Williams@atkinsrealis.com
	Mac Williams
	Rawal Deepak

	Baringa Partners
	Tenders@baringa.com
	Kavian Brown
	Helen Moss

	Bip Consulting/Bip Group
	Paul.Fenton@bip-group.com
	Paul Fenton
	Martin Watton

	BMT
	nick.clifford@uk.bmt.org
	Nick Clifford
	Alan Hodgson

	Capita
	daniel.boland@capita.com
	Daniel Boland
	Sam Hughes

	Catalyst Consulting
	mjw@catalystconsulting.co.uk
	Melissa Wright
	 

	CGI
	Dave.Moore1@cgi.com
	Dave Moor
	Stephen Rathod

	CMC Partnership Consultancy Ltd
	pippa.shimmin@consultcmc.com
	Pippa Shimmin
	John Daley

	Enlighten Training
	nick.bradley@enlightentraining.org
	Ellie Pyemont
	Nick Bradley

	EY
	kbamford@uk.ey.com
	Kate Bamford
	Mike Pakes

	Finyx
	Joe.White@finyx.com 
	Abz Adi - abz.adi@finyx.com
	 

	IKENGA SOLUTIONS LTD
	chinasa.uyanna@ikenga.co.uk
	Chinasa Uyanna
	Donatus Onwunumah

	James and Carmichael
	mhorton@jamesandcarmichael.com
	Mel Horton
	Ray Armstrong

	Kanso Design
	amber@kansodesign.org
	Sanjay Shah
	Jonathan Edwards

	Mason Advisory
	Sammy.Allanson@masonadvisory.com
	Sammy Allanson
	 

	Me Learning
	Corinna.Leng@melearning.co.uk
	Corinna Leng
	Shirley Berry

	Moorhouse Consulting 
	centralbids@moorhouseconsulting.com
	Kieran Cooke
	 

	Newton Impact
	Matt.Jones@newtonimpact.com
	Matt Jones
	Chris Davies

	PA Consulting Services Ltd
	finuala.alexander@paconsulting.com
	Finuala Alexander
	Molly Macleod

	Perago
	Dave.Floyd@perago.co.uk
	Dave Floyd
	 

	Pro Public Ltd
	clive.darvill@propublic.co.uk
	Clive Darvill
	Brian Mccluskey

	PwC
	david.geere@pwc.com
	Sam Gregory
	Juliet Stuttard (Helen Harris forwarded invite)

	RINA Tech UK Ltd
	paul.scott@rina.org
	Paul Scott
	 

	Rowden Technologies
	joshmunday@rowdentech.com
	Josh Munday
	Fenella Mott

	RT Consulting
	Stephanie.Bishop@rtc.co.uk
	Stephanie Bishop
	Ashleigh Roberts-Collacott

	Serco
	clark.geden@serco.com
	Clark Geden
	 

	Sopra Steria
	ivan.deith@soprasteria.com
	Ivan Deith
	 

	Triad
	Jon.Graham@triad.co.uk
	Jon Graham
	 

	Xander Talent
	Ardian.Vetimi@xandertalent.com
	Ardian Vetimi
	Steve Hampson 



1. In accordance with section 18 (2) of the Act, the duty to consider dividing this requirement into lots have been considered. The decision to divide the procurement into lots has been agreed and is allotted as follows:
Lot 1 – Business Change, Business Design and Data Alignment Services
Lot 2 – Training Services

1. This competitive flexible procedure will be conducted in two (2) stages. The two (2) stages are described in more detail below.

[bookmark: _Toc187855346][bookmark: _Toc193793546]Procurement Process
Stage 1: Invitation to participate 
1. Stage 1 commenced with the issuing of a Tender Notice and the publication of this document. 
1. This document includes a Procurement Specific Questionnaire (PSQ) here. which all Suppliers are required to complete and return in accordance with the Procurement Timetable and instructions within this document. 
1. The Authority will use this stage to confirm that neither the Supplier, nor any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are listed on the Debarment list (held by Cabinet Office), to the extent that any such entities are listed on the debarment list, the Authority will consider whether to exclude the Supplier from participating in the Procurement in accordance with its obligations under the Act. 
1. In addition, the Authority will consider whether any Supplier or related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are excluded or excludable Suppliers, and before the Authority determines that a Supplier is an excluded or excludable Supplier, it will provide the Supplier reasonable opportunity to make representations and provide evidence as is proportionate in the circumstances. If the Supplier is an excluded or excludable Supplier only by virtue of an associated person or proposed sub-contractor, the Authority will notify the Supplier of its intention to exclude the Supplier and provide the Supplier with reasonable opportunity to replace the associated person or sub-contractor. If as a consequence of this process the Authority excludes the Supplier from participating in the Procurement or is aware of an associated person or sub-contract having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unit (PRU).
1. The Authority will also undertake a review of the completed PSQ with reference to any information held on the Central Digital Platform. Responses to any conditions of participation will be assessed in accordance with the selection process and any selection criteria as set out in the Tender Notice, PSQ and described in this document. The assessment of these responses will identify up to 4 Suppliers per lot to be invited to participate in Stage 2.
1. Stage 1 will complete with Suppliers being notified in writing of whether or not they have been successfully shortlisted to participate in Stage 2. Suppliers not invited to Stage 2 will be provided with a written explanation of the reasons why they have not been shortlisted to participate in Stage 2.
1. Suppliers should note that the Authority reserves the right to re-assess any response to the PSQ, in light of any new relevant information that comes to the Authority’s attention. Please refer to the ‘Supplier eligibility’ provisions in Appendix A: Procurement terms and conditions.

Stage 2: Invitation to submit a final tender
1. Stage 2 will commence with the issuing of a letter inviting Suppliers that have been successfully shortlisted at Stage 1 to submit their final tenders. 
1. Final tenders must be submitted in accordance with the timetable and instructions set out in this document and any additional information provided. 
1. After the deadline for submission of final tenders, the Authority will consider, in respect of each Supplier that submitted a tender, whether the Supplier or any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors, are excluded or excludable Suppliers and will consider whether to disregard the tender submitted in accordance with its obligations under the Act. If the Supplier is an excluded or excludable Supplier only by virtue of an associated person or proposed sub-contractor, the Authority will notify the Supplier of its intention to disregard its tender and provide the Supplier with reasonable opportunity to replace the associated person or sub-contractor. If as a consequence of this process the Authority disregards a tender from an excluded or excludable Supplier, or is aware of an associated person or sub-contractor having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unit (PRU).
1. The Authority will conduct an assessment of all final tenders in order to identify the Supplier which has submitted the most advantageous tender in accordance with the assessment methodology and award criteria set out in the Tender Notice and described in this document. In carrying out this assessment, the Authority will disregard any tender from a Supplier that does not satisfy the conditions of participation. The Authority may also disregard a tender:
1. from a Supplier that is not a United Kingdom Supplier or a treaty state Supplier or that intends to sub-contract the performance of all or part of the Contract to a Supplier that is not a United Kingdom Supplier or a treaty state Supplier; or
1. if the tender breaches a procedural requirement set out in the Tender Notice or associated tender documents; or 
1. if the tender offers a price that the Authority considers to be abnormally low for the performance of the Contract. Where the Authority considers that a price offered by a Supplier in its tender is abnormally low, the Authority will notify the Supplier and give the Supplier reasonable opportunity to demonstrate that it will be able to perform the contract for the price offered. The Authority will only disregard the tender if the Supplier cannot satisfactorily demonstrate that it will be able to perform the Contract for the price offered.
1. Once the assessment has concluded, the Authority will provide an assessment summary to all Suppliers that submitted final tenders to:
1. inform them whether they have been successful in being awarded the Contract
1. provide an explanation of the assessment of the Supplier’s tender against the relevant award criteria, in accordance with the requirements of the Act
1. where different to the Supplier concerned, provide information in respect of the most advantageous tender submitted, including details of the assessment of this tender against the relevant award criteria and the Supplier’s name 
1. Once the assessment summaries have been provided to the Suppliers that submitted final tenders, the Authority will also publish a contract award notice on the Central Digital Platform to commence the mandatory standstill period.
1. Subject to completion of the mandatory standstill period, Stage 2 will end with the Authority entering into the Contract with the preferred Supplier and publication of a Contract Details Notice on the Central Digital Platform (within 30 days of the date on which the Contract is entered into). Where appropriate, a copy of the Contract may also be published on the Central Digital Platform. 

[bookmark: _Toc187855347][bookmark: _Hlk187751360][bookmark: _Toc193793547]

Procurement Timetable
1. The timetable for the remainder of the Procurement is set out in the following table (the Procurement Timetable). Deadlines for the submission of responses to the Authority are shown in bold. Failure to meet these deadlines will result in a Supplier’s submission not being considered unless there are exceptional mitigating circumstances such as a technical failure in connection with the Portal.

Table 1c: Procurement Timetable
	Date(s) and time(s)
	 Procurement activity

	Stage 1 – Invitation to Participate (ITP)

	25th March 2025
	Invitation to Participate and Tender Notice Issue

	17th April 2025 @ 16:00
	Invitation to Participate deadline for clarification questions

	22nd April 2025
	Invitation to Participate deadline for responses to clarification questions

	25th April 2025 @ 16:00
	Invitation to Participate submission date

	28th April to 9th May 2025
	Invitation to Participate Evaluation Period and Shortlisting

	Stage 2 – Invitation to Tender (ITT)

	14th May 2025
	Issue of Invitation to Tender

	6th June 2025 @ 16:00
	Deadline for submission of tender clarification questions

	10th June 2025
	Final responses to tender questions and clarification requests

	13th June 2025 @16:00
	Invitation to Tender submission date

	14th to 28th June 2025
	Invitation to Tender evaluation

	21st to 28th June 2025
	Clarification presentations (if required)

	30th June 2025
	Notification of results of tender evaluation to tenderers and decision to award contract

	9th July 2025
	End of standstill

	10th July onwards
	Contract start date



[bookmark: _Toc187855348][bookmark: _Toc193793548]Service Levels, Service Credits and KPIs
1. This contract is subject to section 52 of the Act, where at least three key performance indicators must be set and published for public contracts with an estimated value of more than £5 million.
1. Full details of the Service Levels, Service Credits and KPIs can be found in Annex C - Service Levels, Service Credits and KPIs.

[bookmark: _Toc187855349][bookmark: _Toc193793549]Key Dependencies 
1. The below table outlines the key dependencies associated with this contract. These are referenced in further detail in Annex A- Statement of Requirements, and Annex C- Draft Contract Terms and Conditions. 
Table 1d: Key dependencies
	[bookmark: _Toc187855350]Key dependency
	Outcome on requirement
	Further Information/ Supporting document

	Vetting of deployed resources within delivery teams
	
	Annex A, Annex B and Annex H

	Drop 1- LifeX for Dispatch
	Replacing ICCS with a standalone LifeX system for Despatch Users only
	Annex A, Annex B and Annex H

	Drop 2 - First Contact
	Replacing CHS with OnCall for First Contact Operators and introducing PowerBI reporting
	Annex A, Annex B and Annex H

	Drop 3 - Despatch+
	Replacing CAD with OnCall for Despatch Users, Replacing MetOps with OnCall OPR for Event Management, and Mobile Responder for all Frontline Officers 
	Annex A, Annex B and Annex H



[bookmark: _Hlk187761259][bookmark: _Toc193793550]Contract Terms
1. The full draft Contract Terms and Conditions can be found at Annex D of the Tender Pack. 
1. The Authority reserves the right to finalise the Contract terms in line with Stage 2 – Invitation to Tender 
1. [bookmark: _Toc187855353]This Contract is liable for additional transparency obligations. The final Contract Terms and Conditions, signed by both the Authority and successful Supplier, will be published in full- complying with the terms of the Contract Details notice, under section 53 of the Act. 
[bookmark: _Toc193793551]How to Respond to this Opportunity
[bookmark: _Toc193793552]Response Documents

1. A full list of documents that make up the assessed response for this stage of the Procurement can be found at Annex G – Document Checklist. All documents must be submitted in full, by the deadline as set out in the Procurement Timetable.

[bookmark: _Toc193793553]Response Guidance
1. The following guidance should be observed for responses by prospective Bidders, when submitting any component of their Procurement Specific Questionnaire PSQ.  Response guidance is as follows:
1. Responses should be in English, in black colour, 12 point, Arial font.
1. Respond in the format presented, with all responses made within the appropriate space provided, which may be expanded.
1. Bidders are requested to provide responses to all of the questions that are outlined within the PSQ. 
1. Responses to each question are to be self-contained; cross-referencing should be kept to a minimum. Cross-referencing is permitted to avoid the need for duplication, but the relevant question number(s) should be clearly stated.
1. Responses should be written in statements that make clear commitments to deliver the required outcomes.
1. Avoid vague statements such as "the appropriate number of staff”, “we will endeavour to” or "to be discussed". Statements such as these will be disregarded for evaluation purposes.
1. Avoid using language such as "could" or "may" to describe how you will fulfil requirements; use "will" to demonstrate compliance.
1. The use of diagrams to provide context to the proposals is permitted and does not contribute towards the word count.
1. The use of appendices is permitted however they should be clearly referenced from within the question and their use should be kept to an absolute minimum.
1. Responses to each question should be as concise as possible and must remain with the specified maximum allowable word count for the question. Diagrams and their annotations, and contents of annexed materials do not contribute towards the word count. The Authority retains the right to ignore content that falls outside the maximum allowable word count.
1. Tenders will be first assessed for completeness and compliance with the Invitation to Participate procedural requirements. Tenders will only be accepted as compliant if they:
1. provide the required information as described in the Invitation to Participate,
1. provide a response to all questions, and
1. supply all documentation required by the Invitation to Participate, those referred to in their Tender.
1. The Authority reserves the right, acting in accordance with the Act, not to evaluate further a non-compliant Tender.
1. All pricing responses should be expressed exclusive of VAT.
1. Please make every effort to anonymise your Bid- removing or redacting information within your qualitative responses which would identify the organisation, i.e. use of the organisation’s name within the responses to the Award Criteria of Parts 4-10 within the ITP Procurement Specific Questionnaire.

[bookmark: _Toc193793554]Use of Artificial Intelligence
1. [bookmark: _Hlk188262304][bookmark: _Hlk189506973]In responding to this Invitation to Participate, Bidders agree NOT to process any information contained within these Tender documents as part of the Invitation to Participate pack within Artificial Intelligence (AI) systems.
1. This includes any annexes, appendixes or data contained within supporting documents.
1. Any data, especially including police data that is provided within all Tender documents as part of this Invitation to Participate pack includes both personal data and sensitive data, which the Authority does not consent to Bidders processing further within AI systems. Failure to comply with this instruction may be deemed a breach under the GDPR 2018 and/or the Bidder will be excluded from the Procurement process. Bidders are prohibited from using AI within their responses to this Invitation to Tender/Participate and are required to sign a declaration in good faith, agreeing to these terms, in order to participate within the Procurement Process at Annex E Certificate of Non Collusion and use of AI.

[bookmark: _Toc193793555]Communications
1. All communications should, in the first instance, be transmitted in writing through the Procurement Portal: Coupa (via the messaging function). No direct contact should be made with MPS Commercial Services, Transformation, or any other part of the Authority regarding this Invitation to Participate without the prior arrangement or agreement from the MPS’ Commercial Services. Any attempt to communicate regarding this Tender with the Authority outside of the Procurement Portal may result in your Tender being disqualified. 
1. All communication should be transmitted by both the Bidder and Authority using the Coupa messaging function.
1. The Authority shall not be responsible for contacting the Bidder through any route other than the nominated primary contact. Bidders must immediately notify the Authority of any changes relating to their contact details.
1. Bidders must not disclose their proposed prices to any third party. In addition, they must not try to obtain information about their competitors' Tenders, or proposed prices.
1. Once the deadline to submit Tenders has expired, please do not contact the MPS to enquire about the outcome. All announcements regarding the evaluation outcome shall be sent via the Procurement Portal.
1. A full list of documents that form part of the Invitation to Participate can be found in the Supplier Document Checklist. A full list of documents that need to be submitted as part of the response, can be found at Annex G – ITP Documents Checklist. 

[bookmark: _Toc187855354][bookmark: _Toc193793556]Requests for Clarification
1. Any requests for clarification relating to the Procurement must be submitted via the Portal: Coupa, via the messaging function, no later than the deadline in the Procurement Timetable within this document, to allow the Authority sufficient time to respond prior to the closing date for receipt of submissions. The Authority will endeavour to respond to requests for clarification submitted in accordance with these requirements as soon as possible. 
1. The Authority reserves the right not to answer any requests for clarification submitted after the deadline set out in the Procurement Timetable within this document or submitted via any means other than the Portal.
1. If Suppliers identify a technical issue with the Portal, they should contact the Authority without delay via the following contact point at:
Joanne Frodhe – Commercial Lead
Jo.frodhe@met.police.uk
1. Where the Authority considers any requests for clarification to be relevant to the proper functioning of the Procurement, it will transmit to all other Suppliers (without reference to the identity of the Supplier which submitted the clarification question) the clarification question raised and the Authority's response, with the exception of those deemed confidential as provided below. 
1. If a Supplier considers that its request for clarification should be treated as confidential and not disclosed to other Suppliers, it must communicate this and the reason why to the Authority at the time of the submission of that clarification request. The Authority will advise the Supplier in advance of providing the clarification response if it considers that all or any part of the request for clarification cannot be treated as confidential and will provide an opportunity for the Supplier to withdraw such aspects of the request for clarification. 
1. In such circumstances, the Supplier may either submit an amended request for the clarification to be treated as confidential, which would be considered by the Authority in the same manner as the original request or raise a new request to be treated as a non-confidential request for clarification. 
1. It is the responsibility of each Supplier to monitor all clarifications issued by the Authority. The Authority accepts no liability for any Supplier's failure to keep abreast of clarifications issued.

[bookmark: _Toc187855355][bookmark: _Toc193793557]The Assessment Process and Award Criteria 
1. The Assessment process and award criteria are outlined below. Please note that the Authority reserves the right to refine any specific award criteria during the Procurement, in accordance with section 24 of the Act, and any refinements will be subsequently communicated to Suppliers at the appropriate stage of the Procurement stage. 
1. The Authority reserves the right to seek clarification from Suppliers in connection with their responses where information submitted appears to be incomplete or erroneous or where specific documents are missing. The Authority reserves the right to request a participating or invited Supplier to submit, supplement, clarify or complete the information or documentation provided in connection with the response to this invitation.  
1. The assessment questions and award criteria can be found in their specific appendixes, for ease of use and these form part of the overall Invitation to Tender/Invitation to Participate pack. 

[bookmark: _Toc193793558]Assessment Process for Invitation to Participate
1. The Assessment Process for the Invitation to Participate is as follows:
1. The first stage of the Procurement is that Suppliers will submit a Procurement Specific Questionnaire, as their response to the Invitation to Participate - in line with the outlined submission deadline within the Procurement Timetable. 
1. The Authority will conduct a preliminary check to verify that the submission is complete and compliant with the instructions in the invitation.
1. The Authority will assess the Supplier’s core information in Part 1 of the PSQ, confirming that the the supplier has registered on, submitted and shared their core supplier information via, the CDP.
1. The Authority will assess the Supplier’s additional exclusions information in Part 2.
1. The Authority will assess the response to questions which assess the conditions of participation, and whether the Supplier meets these conditions, as to proceed to the next stage, to submit a Tender.
1. The Supplier will receive an Assessment Summary letter, informing them whether they have passed through to the next stage of the Procurement, in accordance with Authority evaluating their Procurement Specific Questionnaire. 

[bookmark: _Toc193793559]Selection Criteria [for Invitation to Participate
1. The table below contains a list of all criteria and the relevant weighting for each.  All the criteria are mandatory; if you do not respond to all criteria and fail to provide a satisfactory reason as to why you cannot respond to a particular question, this will result in a FAIL mark. These are contained within the Procurement Specific Questionnaire (PSQ).


Table 1e – Selection Criteria contained within the Procurement Specific Questionnaire (PSQ)
	Part
	Selection Criteria
	Score Weighting

	1a
	Preliminary Questions
	For Information

	1b
	Confirmation of Core Supplier Information
	For Information

	2a
	Additional Exclusions Information- Associated Persons
	PASS/FAIL

	2b
	[bookmark: _Toc193463312][bookmark: _Toc193463537][bookmark: _Toc193463724][bookmark: _Toc193793560]Additional Exclusions Information- List of all intended Sub-Contractors
	PASS/FAIL

	3a
	[bookmark: _Toc193463313][bookmark: _Toc193463538][bookmark: _Toc193463725][bookmark: _Toc193793561]Conditions of Participation- Financial Capacity, Legal Capacity and Technical Ability
	For Information/PASS/FAIL 

	3b
	[bookmark: _Toc193463314][bookmark: _Toc193463539][bookmark: _Toc193463726][bookmark: _Toc193793562]Conditions of Participation- Required Questions due to Authority Status
	For Information/ PASS/FAIL



[bookmark: _Toc193793563]Assessment Process for Invitation to Participate
1. The Award Criteria for the Invitation to Participate is outlined as follows. Suppliers must respond to the award criteria, by submitting the relevant document which will include the assessed sections of 1-10 of ITP Procurement Specific Questionnaire, as well as any other documents outlined within Annex G – ITP Documents Checklist.
1. There is a difference between Conditions of Participation, which are evaluated within Part 3- Bidder’s Response- Technical, Legal and Financial Conditions of Participation. In any procedure, the responses to the Conditions of Participation must be assessed separately from the assessed Tender response and Award Criteria. Once a supplier has met the Conditions of Participation, their tender must be assessed in relation to the Award Criteria only and not with any reference to any score or ranking determined as part of the assessment of the Conditions of Participation.
1. The below table sets out the assessment methodology for both Conditions of Participation and Award Criteria. The Award Criteria to be assessed for this ITP is set out in the ITP – Procurement Specific Questionnaire Parts 4 – Part 10. 



Table 1f- Marking Scheme for Award Criteria 
	Marking Scheme
	Grade

	Fully meets the requirement and offers added value
The evidence demonstrates that the requirement is fully met and provides demonstrable added value.
	10

	Fully meets the requirement
The evidence demonstrates that the requirement is fully met.
	7.5

	Almost meets the requirement
Evidence provided shows that the requirement is met but MINOR reservations exist about the quality or extent of the evidence provided.
	5


	Partially meets the requirement
Evidence provided shows that the requirement is partially met but SIGNIFICANT reservations exist about the quality or extent of the evidence provided.
	2.5


	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK13]Fails to meet the requirement
Failed to demonstrate or provide evidence of an ability to meet the requirement.
	0
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[bookmark: _Toc193793564]Appendix A: Procurement terms and conditions
[bookmark: _Toc193793565]Procedural Requirements
1. This document together with all other associated documents provided to Suppliers in connection with this Procurement contain procedural requirements which Suppliers must follow. Failure to comply with or follow any procedural requirement may result in the exclusion of the Supplier from the Procurement at the Authority’s sole discretion.
[bookmark: _Toc193793566]Central Digital Platform
1. Suppliers that wish to participate in this Procurement are responsible for ensuring that the Central Digital Platform contains complete, accurate and up-to-date information about their organisation and any Associated Suppliers which are relevant for the purposes of this Procurement. Suppliers must notify the Authority immediately if it is unable to register on the Central Digital Platform and/or provide accurate and up-to-date  information via the Central Digital Platform. Registration instructions can be found here. 
[bookmark: _Toc193793567]Transparency
1. Suppliers should note that, in accordance with general transparency obligations and procurement law obligations under the Act, the Authority routinely publishes details of its procurement processes and awarded contracts. This includes, but is not limited to, the contract value, the identity of the successful Supplier, compliance with payment obligations and contract performance. Compliance with these obligations may involve the Authority taking steps without consultation with Suppliers. Where required under the Act, a copy of the contract will be published (subject to making any reasonable and proportionate redactions permitted under the Act). 
1. Where required, the Authority will disclose on a confidential basis any information it receives from Suppliers during the Procurement to any third party engaged by the Authority for the specific purpose of assessing or assisting the Authority in assessing the Supplier’s submission. In providing such information the Supplier consents to such disclosure.
[bookmark: _Toc193793568]Modifying the Procurement
1. Neither the Tender Notice, this document nor any information given as part of the Procurement shall be regarded as a commitment or representation on the part of the Authority (or any other person) to enter into a contractual agreement.
1. The Authority reserves the right to cancel the Procurement at any point and/or to choose not to award any contract or lot as a result of this Procurement. Any decision by the Authority not to award a lot does not prevent the Authority from awarding the remaining lots.
1. Suppliers will remain responsible for all costs and expenses incurred by them, their staff, and their advisers or by any third party acting under their instructions in connection with this Procurement. For the avoidance of doubt, the Authority is not liable for any costs or expenditure resulting from any cancellation or amendment of this Procurement.
1. The Authority reserves the right at any time:
1. to issue amendments, modifications or additional information to any documentation which forms part of this Procurement, including the Procurement terms and conditions contained in this Appendix A.
1. to require a Supplier to clarify their proposal(s) and/or tender submission in writing and/or provide additional information – failure by a Supplier to respond adequately may result in their tender submission being rejected.
1. to alter the Procurement Timetable for this Procurement including the right to award different lots at different times.
1. to rewind and re-run any part of the Procurement on the same or alternative basis
1. to amend the Procurement as described herein, including the number of stages and the number of Suppliers to be selected at any stage.
[bookmark: _Toc193793569]Confidentiality and publicity
1. Save to the extent made publicly available by the Authority, the  information in this document (together with all attachments and any other information communicated to Suppliers during the Procurement) is made available on the condition that it is treated as confidential information by the Supplier and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except in order to comply with legal obligations or for the purpose of enabling a submission to be made to the Authority, provided that such person has given an undertaking prior to the receipt of the relevant information (and for the benefit of the Authority) to keep such information confidential.
1. Suppliers must not take part in any publicity activities with any part of the media about this Procurement without obtaining the express prior written agreement of the Authority. When requesting prior written agreement, Suppliers are required to detail the proposed media coverage including format and content of any publicity.

[bookmark: _Toc193793570]Freedom of information and environmental information 
1. The Authority is subject to the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR). All information submitted to the Authority may be disclosed in response to a request made pursuant to the FOIA or the EIR. 
1. In respect of any information submitted by a Supplier that it considers to be commercially sensitive, the Supplier should:
1. clearly identify which information is considered commercially sensitive and complete the table contained within Annex F- Commercially Sensitive Information.
1. explain the potential implications of disclosure of such information 
1. provide an estimate of the period of time for which the Supplier considers that such information will remain commercially sensitive
1. The Authority will endeavour to:
1. hold confidential all information submitted by a Supplier that it identifies as being commercially sensitive; and
1. consult with a Supplier about commercially sensitive information before making a decision on any FOIA requests and EIR requests received.
1. Suppliers should note, however, that the final decision on any FOIA request and EIR request rests with the Authority, subject to applicable law. Even where information is identified as commercially sensitive, unless an exemption/exception provided for under the FOIA/EIR is applicable, the Authority will be obliged to disclose that information in response to a request. Accordingly, the Authority cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.
[bookmark: _Toc193793571]Requirements on sub-contractors and consortium
1. The Authority is subject to the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR). All information submitted to the Authority may be disclosed in response to a request made pursuant to the FOIA or the EIR. 
1. In respect of any information submitted by a Supplier that it considers to be commercially sensitive, the Supplier should:
1. clearly identify which information is considered commercially sensitive and complete the table contained within Annex F- Commercially Sensitive Information.
1. explain the potential implications of disclosure of such information 
1. provide an estimate of the period of time for which the Supplier considers that such information will remain commercially sensitive
1. The Authority will endeavour to:
1. hold confidential all information submitted by a Supplier that it identifies as being commercially sensitive; and
1. consult with a Supplier about commercially sensitive information before making a decision on any FOIA requests and EIR requests received.
1. Suppliers should note, however, that the final decision on any FOIA request and EIR request rests with the Authority, subject to applicable law. Even where information is identified as commercially sensitive, unless an exemption/exception provided for under the FOIA/EIR is applicable, the Authority will be obliged to disclose that information in response to a request. Accordingly, the Authority cannot guarantee that any information marked ‘commercially sensitive’ will not be disclosed.
[bookmark: _Toc187855357][bookmark: _Toc193793572]Parent company guarantee or other securities
1. The Authority reserves the right to require a parent company guarantee or alternative equivalent form of security should the Supplier be successful in this Procurement. 
1. Where the Supplier’s parent company is incorporated outside the United Kingdom, the Authority will require a legal opinion from an independent firm of lawyers practising in that jurisdiction (at the Supplier’s own cost and expense) as to the capacity/authority of the parent company to enter into the parent company guarantee and the enforceability of the terms of the parent company guarantee in the relevant overseas jurisdiction.
1. Notwithstanding the above, the Authority may specify minimum contractual financial security requirements as appropriate having regard to the financial assessment undertaken during this Procurement. Where the Authority specifies any financial security requirements, acceptance of the requirements shall be considered a mandatory condition and failure to accept the same may result in the Supplier’s exclusion from the Procurement.
[bookmark: _Toc193793573]Non-collusion, non-canvassing
1. Any attempt by a Supplier or their advisers to influence the Procurement in any way may result in the exclusion of the Supplier, without prejudice to any other civil or legal remedies available to the Authority and without prejudice to any criminal liability that such conduct by a Supplier may attract.
1. Specifically, Suppliers must not directly or indirectly at any time:
1. devise or amend the content of their submissions in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, subcontractor, consortium member insurance provider or provider of finance
1. enter into any agreement or arrangement with any other person as to the form or content of any other submission or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other submission
1. enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a response in this Procurement
1. canvass any employees, members or agents of the Authority in relation to this Procurement
1. attempt to obtain information from any of the employees, members or agents of the Authority or their advisors concerning another Supplier or submission
1. carry out any other co-operation or collusion with another Supplier or any other person which the Authority considers capable of undermining fair competition
1. Suppliers are required to complete and return Annex E (Certificate of non-collusion, non-canvassing and agreement to not use AI) noting that the Authority will be entitled to rely on the information provided in the certificate. 
[bookmark: _Toc193793574]Conflicts of interest
Suppliers are responsible for ensuring that no actual, potential or perceived conflicts of interest (within the meaning of the Act) exist between themselves and the Authority or its advisers. Suppliers must notify the Authority immediately of any actual, potential or perceived conflict of interest. 
1. In the event of any actual, potential or perceived conflict of interest, the Authority shall in its absolute discretion decide on the appropriate course of action. The Authority reserves the right to:
1. exclude any Supplier that fails to notify the Authority of an actual, potential or perceived conflict of interest, or where an actual conflict of interest exists
1. request further information from any Supplier and require any Supplier to take reasonable steps to mitigate a conflict of interest. This may include requiring any Supplier to enter into a specific conflict of interest agreement with the Authority. Failure to do so may result in the Supplier being excluded from participating in, or progressing as part of, the Procurement process 
1. The Authority strongly encourages Suppliers to contact the Authority as soon as possible using the Portal should it have any concerns regarding actual, potential or perceived conflicts of interest. 
[bookmark: _Toc193793575]Conflict assessments
1. The Authority confirms that, prior to the issue of the Tender Notice in this Procurement, a conflict assessment has been prepared in accordance with the Act.
[bookmark: _Toc193793576]Intellectual property 
1. Suppliers are reminded that all intellectual property rights, including copyright, in the documents and materials supplied by the Authority and/or its advisers in this Procurement, in whatever format, belong to the Authority, its advisers or the relevant owner/licensor. Suppliers shall not copy, reproduce, distribute or otherwise make available any part of these documents to any third party (except for the purpose of preparing a submission) without the prior written consent of the Authority. All documentation supplied by the Authority in relation to this Procurement must be returned or destroyed on demand, without any copies being retained by Suppliers.
[bookmark: _Toc193793577]Anti-competitive behaviour
28. Suppliers are reminded of their obligations under applicable competition laws. The Authority may require evidence from Suppliers that their arrangements are not anti-competitive and reserves the right to require any Supplier to comply with any reasonable measures which may be needed to verify that no anti-competitive arrangements are in place.
29. Any evidence of anti-competitive behaviour may result in a Supplier being disqualified from the Procurement. The Authority also reserves the right to refer any suspected breaches of applicable competition laws to the relevant authorities including, but not limited to, the Competition and Markets Authority and the Serious Fraud Office. 
30. Suppliers should note that anti-competitive behaviour may result in the Supplier being excluded from bidding for contracts under Schedule 7, Paragraph 7 of the Act. Where a relevant decision has been made by the Competition and Markets Authority under the Competition Act 1998, the Supplier may also be excluded from bidding for contracts under Schedule 6, paragraph 41 and may be added to the debarment list and/or be liable for civil and/or criminal penalties.

[bookmark: _Toc193793578]Contract 
1. A tender submission is an offer to enter into a contract on the terms of the contents of the submission. Notification of an award decision does not constitute acceptance by the Authority. Any document submitted by a Supplier shall only have contractual effect when it is contained within an executed written contract. 
1. The Supplier’s final tender submission must remain valid for acceptance for a period of 90 days from the date of its submission or until any procurement challenge/s have been resolved. 
[bookmark: _Toc193793579]Supplier withdrawal 
1. Suppliers may withdraw from the Procurement at any time before the Invitation to Participate submission deadline by providing written notification to the Authority via the Coupa Portal.
1. In the event that a Supplier withdraws from the Procurement prior to the submission deadline for tenders at stage 2, the Authority reserves the right (but shall not be obliged) to invite the next highest ranked Supplier that submitted a valid response to the invitation to participate but which attained a score that was not sufficiently high for it to be shortlisted, to be re-instated in the Procurement and invited to submit a tender.
[bookmark: _Toc193793580]Modifying your Invitation to Participate
1. Suppliers may modify their submitted ITP response prior to the submission deadline. (The Authority will not open ITP responses until after the submission deadline set out in the Procurement Timetable.
[bookmark: _Toc193793581]Supplier eligibility
1. Suppliers are reminded that the eligibility requirements in this document, Tender Notice and all other associated tender documents apply to the Procurement at all times.
1. The Authority reserves the right to require any Supplier to provide such further information as the Authority may require (and for the avoidance of doubt, the Authority may make multiple requests) as to any issue addressed in the ITP, including, but not limited to, the economic and financial standing of the Supplier at any stage of the Procurement and prior to the notification of the award decision and/or the award of the contract.
1. The Authority must be notified in writing via the Portal promptly of any changes in the information that the Supplier has provided in its response to this Procurement (including but not limited to arrangements in relation to any Associated Suppliers) at any point before the entry into the Contract so that the Authority may assess whether the Supplier continues to satisfy the relevant conditions of participation and should continue to qualify for participation in the Procurement. For the avoidance of doubt, the Authority reserves the right to take such action as it deems appropriate in the light of its assessment of the updated information, including (but not limited to) excluding the Supplier concerned from the Procurement.
[bookmark: _Toc193793582]Supplier warranties 
1. In responding to this invitation, the Supplier warrants, represents and undertakes to the Authority that:
1. it understands and has complied with the conditions set out in this document
1. all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Authority by the Supplier, its staff or agents in connection with or arising out of the Procurement are true, complete and accurate in all respects, both as at the date communicated and as at the date of the submission of the response to this document
1. it has made its own investigations and undertaken its own research and due diligence, and has satisfied itself in respect of all matters (whether actual or contingent) relating to the invitation and has not submitted its response in reliance on any information, representation or assumption which may have been made by or on behalf of the Authority (with the exception of any information which is expressly warranted by the Authority)
1. it has full power and authority to respond to this document and to perform the obligations in relation to the contract and will, if requested, promptly produce evidence of such to the Authority 
1. Suppliers should note that the potential consequences of providing incomplete, inaccurate or misleading information include that:
1. the Authority may exclude the Supplier from participating in this Procurement
1. the Supplier may be excluded from bidding for contracts under Schedule 7, Paragraph 13 of the Act
1. the Authority may rescind any resulting contract under the Misrepresentation Act 1967 and may sue the Supplier for damages
1. if fraud or fraudulent intent can be proved, the Supplier may be prosecuted and convicted of the offence of fraud by false representation under section 2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both) – if there is a conviction, then the Supplier may be excluded from bidding for contracts under Schedule 6, Paragraph 15 of the Act and may be added to the debarment list
[bookmark: _Toc193793583]Third parties
1. Nothing in these terms is intended to confer any rights on any third party under the Contracts (Rights of Third Parties) Act 1999. This does not affect any right or remedy of any person which exists or is available apart from that Act.
[bookmark: _Toc193793584]Applicable law
1. The law of England is applicable to this Procurement. 
1. Suppliers must agree to submit to the exclusive jurisdiction of the Courts of England and Wales in relation to any dispute arising out of or in connection with this Procurement.

[bookmark: _Toc187855358]

[bookmark: _Toc193793585]Appendix B: Glossary of Terms
	Defined term
	Definition

	“Act”
	means the Procurement Act 2023.

	“Award Criteria”
	means the criteria used to award the Contract for the assessed response of the Bidder, in order to contract award to the Supplier who provides the most advantageous tender. Award Criteria assesses the Tender submission. 

	“Assessment Summary”    
	means the feedback letter Suppliers will receive at the appropriate stage of the Procurement, to notify them whether they have been successful or unsuccessful to participate in the next relevant stage of the process or have been successful/unsuccessful in Contract Awards

	“Associated Suppliers”
	means a Supplier who is associated with another Supplier if either (a) the Suppliers are submitting a tender together, or (b) the Authority is satisfied that the Suppliers will enter legally binding arrangements to the effect that the Supplier will sub-contract the performance of all or part of the Contract to the other, or the other Supplier will guarantee the performance of all or part of the Contract by the Supplier (as set out in section 22(9) of the Act).

	“Authority”
	means the Mayor’s Office for Policing and Crime

	“Bidder” or “Bidders”
	means a supplier or suppliers (as the case may be) participating in the Procurement, may be used interchangeably with Supplier or Suppliers

	“Central Digital Platform”
	means the online system defined by regulation 5(2) of the Procurement Regulations 2024 (SI 2024 No. 692).

	“Competitive Flexible Procedure”
	means the competitive flexible procedure as defined by section 20 of the Act.

	“Conditions of Participation”
	means the selection criteria used to assess the Supplier in regards to their legal and financial capacity or technical capacity to perform the contract.

	“Contract”
	means the contract to be entered into by the Authority with the successful Supplier.

	“Key Performance Indicators or “KPIs”
	means the key performance indicators (KPIs) set out in Annex C.

	“Metropolitan Police Service (MPS)”
	means the Police Force, of which the Contract will be supplying the app

	“Portal”
	means the Coupa portal used by the Authority for the purposes of this Procurement and which can be accessed here: https://metpolice.coupahost.com/session/new 

	“Procurement”
	This Competitive Flexible Procedure procurement process.

	“Procurement Timetable”
	The timetable for this Procurement as set out in this document.

	“Service Credits”
	means the service credits set out in Annex C.

	“Service Levels”
	means the service levels set out in Annex C.

	“Supplier” or “Suppliers”
	means a supplier or suppliers (as the case may be) participating in the Procurement, may be used interchangeably with Bidder or Bidders

	“Tender Notice”
	[bookmark: _GoBack]means the tender notice published on the Central Digital Platform
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Attendees

MPS Representatives

Jamey Johnson-Cottrell, Senior Responsible Owner Joanne Frodhe, Commercial Lead

Kier Newman, Superintendent Command and Control Ibrahim Haroun, Commercial Officer
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Command & Control | overview

The Command & Control programme s a business-led transformation programme supported by
technology to replace end-of-life legacy Computer Aided Despatch and Call Handling System

Enable the Met to deliver modern
@ contact services through the adoption

of future fit technology solutions

Case for Change

Aged technology which is at end of life
resulting in risk of system outages

Met vision for future contact requires
exploitation of modern technology
solutions

Innovative and emerging technologies
become accessible

METROPOLITAN
POLICE

Client Confidential

solutions

Enable the streamlining of processes

providing for quicker and more ¥ Improving the Met’s ability to keep the
effective response to emergency public, officers and staff safe
situations

B B

'%I’I’“

Improved response times, and more
effective of available resources

Integrated solution that can be
deployed in live environments

8

Increased efficiencies and potential for Faster response and process times
reduced costs through improved service

Improved management of risk to Q Improved staff confidence in systems
public, officers and staff 0-0 operations
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Procurement process and timeline

Anticipated contract value: £28m Pre-Procurement

Stage 1: Market Stage 3: Closure of Stage 5: Contract Egit?;mga?:rr?r?li
Engagement clarification window award decision has beeg 53 orted
13" February el WC 21! April by the Met
Tender response y .
deadline 28™ March Trapsformatlon
Delivery Partner
contract
Ethical walls have
‘ . ‘ ‘ been putin place with

incumbent suppliers

Transforming Public

Stage 2: Issue tender Stage 4: Evaluation Proc.urement Law .
documents 31st March to 11t April applies from the 24
215t February Presentations (if F ebru'ary,' the
required) w/c 14th Aprll . intention is to release
At present MPS are considering an open tender, however once interest in this Stdage 6: Go live the tender under
rCequirement h;s been deltermined, MPS may choose to do a restricted tender. 2" May Procurement Contract
onsortia tenders are welcome Regulations 2015
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Procurement process

What you need to know
+ Coupais the Met Police’s e-sourcing tool. The further competition will run on Coupa.

*  Any communication relating to the procurement must be made via Coupa, you risk elimination if you do not comply with
this requirement

*  You will need to demonstrate your ability to deliver the requirements, supportand engagementin regards to social value
and corporate responsibility and delivering a value for money proposition

* Itis anticipated that the evaluation criteria will be Quality (45%), Commercial (45%) and Social Value (10%)

+ At the Met’s discretion presentations may form part of the procurement process, this will be detailed in the Invitation to
Tender

Clarification questions

* All CQs to be submitted via the Coupa Portal (via the messages tab)

¢ CQs to be submitted from ITT release on 21st February, with all questions answered by 24" March

* All CQs and responses will be shared with bidders unless the contents are deemed to be commercially sensitive
+  CQs will be shared via the Coupa portal to ensure all bidders receive the same information (excel format)
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REQUIREMENTS AND DELIVERY
MODEL OPTIONS
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Procurement context

MPS are procuring the three capabilities below to support with the Command & Control programme:

Business Design & Data Services Business Change Training

* Following a programme reset of C&C, the three capabilities above are being re-procured. Therefore, across all three
capabilities, some of the requirements for C&C have been developed but not completed.

» The current phase of Command & Control Core Delivery (CCCD), will be followed by a Refinement & Deployment (R&D)
phase which gets the solution and users ready for delivery into the business, ahead of the full solution Run phase.

* The reset has also resulted in a new approach and requirements, with the three capabilities above all functioningunder
one Business team, with an overall Business Change Lead to ensure a unified and consistent approach to Change incl.
Training.

* The successful bidder will be supporting with the above, during R&D, across a series of three delivery drops, phased over
an extended timeline, each with their own subsequenttraining and transition windows.
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Requirements overview | Business Design and Data Services

@ Business Design and Data Services

Work cross functionally with relevant Police Staff, Police Officers, Business Change and Business Analysts to create
relevant outputs, for example:

» End-to-end (E2E) business process maps (L1-L4) for the E2E Command & Control solution

» Updates to the Requirement Traceability Matrix across designs

» Design, build and sign off of relevant data materials such as DPIAs

» Identify and supportwider programme team on operational risk, including Operational Impact Assessments

Close working alignment across the Programme and with the Technology Consortium — specifically Change
Management, Testing and Service Management workstreams.

Management of all end-to-end design resources (mix of internal and external).
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Requirements overview | Business Change

0 Business Change

Develop a comprehensive change strategy outlining the change objectives, goals, outcomes and proposed approach for
assessing and managing the change.

Confirm, and iterate where needed, the audience segmentation that has been done to date.

Develop and iterate change impact assessments (where these have already been done by existing teams) to evaluate the
current state and any gaps in capability or process.

Develop a strong communications and engagement plan, to be rolled out ahead of each individual ‘drop’ Go-Live.

Develop a change roadmap for how change will be delivered, which is segmented to key audiences and illustrates key
change journeys.

Provide Business Change SMR inputto support change upskilling of Officers who support in Business Change.
Management of all end-to-end change resources (mix of internal, external) to support users to go live.

Close working alignment across the Programme and with the Technology Consortium — specifically Business & Data
Design, Testing and Service Management workstreams.
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Requirements overview | Training

@ Training

Delivery of training of c. 2000+ Met Command and Control Officers, and c.18,000 frontline Police Officers within the
R&D phase (currently plannedto be c.3 years).

Conducting a full Training Needs Analysis to understand how much of the pre-created training modules are fit for purpose
and defining the additional material required.

Managing and delivering the E2E training requirements of cohorts of variable sizes and capability, including creation of
content, logistics, management of trainers, development of BAU content and adaptation of materials to different user

groups.
Creating and managing the approval process for training courses, assessments, supporting and practice materials.
Support/lead business training activities before and during Go-Live, as well as the user transition to business as usual.

Provision of a mix of internal and external training Subject Matter Experts as part of one training team. All trainers must
be accredited (e.g. AET Level 3).

Ability to secure and provide training locations.
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Delivery model options

For discussion | MPS are looking to understand from the market the following:

o The market’s ability to deliver the entire requirement or whether MPS will need to consider procuring the

requirement in lots. Whichever delivery model is chosen collaboration will be an important behaviour we expect
from the successful supplier(s).

o Example delivery models below:

L

Delivery model 1 Delivery model 2 Delivery model 3

Appointing one supplier for Design Retaining overall management of  Appointing separate organisations

and Data, Training and Business Design and Data, Training and to deliver Business Design and Data,
Change who will utilise their supply Business Change and appointinga  Training and Business Change as lots
chain to deliver the programme range of suppliersto deliver the but with a required alignmentto
requirements. requirements. support users end to end.
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QUESTIONS?
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THANK YOU
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