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SECTION 1:  THE INVITATION TO QUOTE
1. Background
1.1 The Yorkshire Dales National Park covers an area of around 841 sq miles with a resident population of 23,600 and attracting over 5 million visitor days each year. Approximately 82% of visits to the National Park are by private vehicle (2022 Visitor Survey).

1.2 The Yorkshire Dales National Park Authority has a duty under section 61 of the Environment Act 1995 to i) conserve and enhance the natural beauty, wildlife and cultural heritage of the National Park; ii) to promote opportunities for the understanding and enjoyment of the special qualities of the National Park by the public.  For further information see www.yorkshiredales.org.uk
1.3 The Authority are reviewing the current management of their 10 car parks in line with their duties
under the Environment Act 1995. The car parks are often the first point of contact with users of the National Park and should showcase the work of the Authority.  The car parks generate income which goes directly towards our work to keep the Yorkshire Dales a special place. Therefore, there is a need to future proof and manage our car parks in a sustainable manner whilst maximising operational effectiveness and income.
1.4 Historically the YDNPA managed car parks have developed organically, based on need and available resources. The Authority via this commission wants to undertake a strategic review of these assets putting sustainable design and visitor experience at the core of their future development and management.
1.5 This is an exciting opportunity for the appointed consultant(s) to shape the long-term vision and landscape plans for these incredibly important assets. Due to their location within the National Park we are keen to see inspirational design that acknowledges the landscape setting and meets the aspirations of the National Park Management Plan.
1.6 The National Park Management Plan is the most important document for the Yorkshire Dales National Park. It is a five-year work programme which is produced and monitored by a partnership of local organisations that operate across the area
2. What is required

2.1
The Authority wishes to award a contract to review the current design and management practices at each of the Authority’s 10 car parks. The successful contractor will produce a written report for each of the 10 car parks identifying specific capital enhancement works and costings.  The proposed works should be in line with National Park purposes; the National Park Management Plan and the requirements of the Specification (Section 4)
2.2
The car parks are public areas and accessible 24 hours per day and 7 days per week and a site visit to each by the successful contractor is essential.
2.3
The successful contractor will be provided with details of current levels of use, income generated, private rights, public transport use and current grass management procedures for each car park on awarding of the contract.
2.4 

The contract will run between 1 September 2025 and 29 November 2025 (13 weeks)
2.5 
Proposals are being sought on the basis of delivery of the Specification in Section 4 within a maximum budget of £40,000 excluding VAT. 
2.6

By submitting a quotation a Bidder agrees and accepts the terms of this Invitation to Quote.
2.7
   The timetable below sets out the key dates for the procurement process

	Stage
	Date

	Procurement launch


	29 July 2025

	Deadline for submitting clarification requests


	Noon 8 August 2025

	Deadline for submission of Quotation documents
	Noon 15 August 2025

	Evaluation of Quotations


	18 to 20 August 2025

	Invitation to interview to shortlisted suppliers


	28 August 2025

	Contract award to successful supplier


	29 August 2025


3. Evaluation 
Price and Quality
3.1
The Authority will select the most advantageous quotation (using a price:quality ratio of 30:70

considering the following principal factors:

(a) compliance with quotation documentation

(b) quotation rates and prices

(c) quotation submission on the approach to delivering the service (Quality Criteria) 

3.2.
Quality criteria submission requirements and evaluation methodology 
3.3

Potential suppliers are required to provide responses to the Quality Criteria Questions set out in Section 3.
In relation to the Quality criteria, each question response will be scored in application of the following scoring scale:
	Scoring Scale
	Commentary

	0
	Completely fails to meet requirements or does not provide a proposal.

	1
	Proposal significantly fails to meet the requirements, contains significant shortcomings or is inconsistent with other proposals in the Bidder’s submission.

	2
	Proposal falls short of achieving requirements in a number of identifiable respects.

	3
	Proposal meets the requirements in most material respects but is lacking or inconsistent in others.

	4
	Proposal meets the requirements to a good standard in all material respects and gives confidence in the ability to meet the requirements.

	5
	Proposal meets the requirements to an exceptional standard in all material respects and gives highest confidence in the ability to meet the requirements. 


3.4
Interviews (Teams) by suppliers will be held on Thursday 28 August by Teams. This is for shortlisted suppliers and will be by invitation only. The Authority anticipates inviting up to 4 suppliers to interview. Further details will be provided with the invitation to the interview.
3.5
The Authority does not bind itself to accept any tender but every effort will be made


to reach a decision on the award of contracts before 30 August 2025. 

4.
Freedom of Information, Data Protection and Confidentiality

4.1
The Authority is subject to the provisions of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004 and submission of a quotation does not constitute or contain any obligation of confidentiality in terms of information provided to the Authority by any Bidder.  


4.2
Where the Authority receives a request for information under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004, the Bidder shall on request take all reasonable steps to assist the Authority in complying with the request in accordance with such legislation.  

4.3
Where the Authority is being asked to disclose information provided by a Bidder we would normally consult the Bidder before deciding whether to release the information but the Authority is not required or bound to do so.  Any decision to disclose information or apply any exemption to disclosure under either the Freedom of Information Act 2000 or the Environmental Information Regulations 2004 is the decision of the Authority at its absolute discretion. 

4.4
Bidders shall comply with their obligations under the UK General Data Protection Regulation and the Data Protection Act 2018 in respect of any personal data disclosed by the Authority or provided to the Authority by a Bidder, and in particular Bidders must not disclose any personal data as defined by that legislation to any individual unless the relevant conditions permitting disclosure are met.

4.5
Any information or data provided by the Authority to the Bidders shall remain at all times the property of the Authority. 

4.6
The Bidder shall indemnify the Authority for any breach of the legislation above which renders the Authority liable for any costs, fines, claims or expenses however arising.

4.7
This Invitation to Quote and any other documents subsequently issued (or previously issued) by the Authority as part of this procurement are issued to Bidders on a confidential basis and should not be disclosed.  All such documents should not be copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabled the Bidder to respond to the procurement process.  No publicity regarding this procurement process or the award of any contract will be permitted unless and until the Authority has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any quotation, its contents, any ongoing dialogue between the Authority and a Bidder or any proposals relating to it, without the Authority’s prior written consent.
5.
Canvassing etc
5.1
The Authority reserves the right to reject or disqualify any Bidder who canvasses any Member or officer of the Authority, whether directly or indirectly, relating to the award of this contract.

5.2
If the Bidder:

(a) fixes or adjusts the amount of the quotation by arrangement with any other person; or

(b) communicates to any person other than the Authority the amount of the quotation (unless the disclosure is made for legitimate purposes, for example in connection with obtaining insurance); or

(c) agrees with any other person that s/he will not submit a quotation or as to the amount of any quotation to be submitted; or

(d) offers or pays any sum of money to any person to induce such a person to accept the quotation, then the Authority reserves the right to reject or disqualify the Bidder.  By participating in this procurement process, Bidders accept that the Authority shall have no liability where rejecting or disqualifying a Bidder/their bid.

6.
Disclaimers

6.1
While the information contained in this Invitation to Quote is believed to be correct at the time of issue, neither the Authority, its advisors, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from, this invitation to quotation (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Bidder. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Authority.
6.2
If a Bidder proposes to enter into a contract with the Authority, it must rely on its own enquiries and on the terms and conditions set out in the contract (as and when finally executed), subject to the limitations and restrictions specified in it.
6.3
Neither the issue of this Invitation to Quote, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Authority (or any other person) to enter into a contractual arrangement.
6.4
The Authority reserves the right to:
6.4.1
Waive or change the requirements of this Invitation to Quote from time to time without prior (or any) notice being given by the Authority.
6.4.2
Seek clarification in respect of any part of a Bidder's submission.
6.4.3
Request Bidders to submit, supplement, clarify or complete relevant information or documentation where it appears to be incomplete, erroneous or missing.
6.4.4
Disqualify any Bidder that does not submit a compliant quotation in accordance with the instructions in this Invitation to Quote.
6.4.5
Disqualify any Bidder that is guilty of serious misrepresentation or of negligently providing misleading information in relation to its quotation or the quotation process.
6.4.6
Reject a quotation that is abnormally low.
6.4.7
Withdraw this Invitation to Quote at any time, or to re-invite quotation on the same or any alternative basis.
6.4.8
Choose not to award any contract as a result of the current procurement process or to abandon that process.
6.4.9
Make whatever changes it sees fit to the timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.
6.4.10 Disqualify any Bidder who fails to submit their quotation by the deadline;

6.4.11 Disqualify any Bidder who submits a quotation which contains gaps, omissions, misrepresentations, errors, uncompleted sections, and/or changes to the format of the Invitation to Quote provided.

6.4.12 Disqualify any Bidder who submits a quotation which contains any caveats or any other statements or assumptions qualifying the quotation that are not capable of evaluation in accordance with the Authority’s published evaluation model or requiring changes to any documents issued by the Authority in any way.

6.4.13 Disqualify any Bidder who submits a quotation which contains any alterations or additions to any documents issued by the Authority forming part of this Invitation to Quote.

6.4.14 Disqualify any Bidder who commits an offence under the Bribery Act 2010 or gives any fee or reward the receipt of which is an offence under Section 117(2) of the Local Government Act 1972.

6.4.15 Disqualify any Bidder who fails to declare any conflict of interest or any circumstances that could give rise to a conflict of interest.
6.5
The Authority will not be liable for any bid costs, expenditure, work or effort incurred by a Bidder in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Authority or where a Bidder is disqualified/rejected by the Authority in accordance with this Invitation to Quote.
7.
Disability Confident 

7.1
The Authority is a Disability Confident Employer. Disability Confident is a national scheme to support employers to make the most of the talents people with disabilities can bring to the workplace. This means that we are committed to employing, supporting and promoting people with disabilities in the workplace. We would like to encourage all of our suppliers and partners to be disability confident employers.
SECTION 2:  HOW TO QUOTE
2.1
You should only complete the quotation after you have read and fully understood all the contract documents.
2.2
Once a quotation has been accepted, no allowance can be made for any errors, omissions or misjudgements in providing quotations.

2.3
Bids are deemed to be inclusive of all overheads and expenses and are exclusive of VAT.

2.3 Before you complete the quotation please ensure that you understand clearly what the Authority’s requirements are about the price base of the Contract and its duration.

2.5
If you have any doubt at all on how to complete the quotation, please contact Alan Hulme, Mobile 07818 04877, alan.hulme@yorkshiredales.org.uk  Remember that once the quotation has been submitted you will not have the opportunity to alter its contents.  Once the Authority has accepted the quotation, the contract will be in force for the full contract period and you will not be able to withdraw from the arrangement without risking legal liability for breach of contract.

2.6
The quotation must be calculated with careful reference to the contents of this Invitation to Quote, including the Specification and Contract Conditions.

2.7
Bidders must submit with their quotation:

(i)
a certificate signed by their insurance company or agents to the effect that the Bidder carries the insurance required under the Contract Conditions 

(ii) 
details of three referees, two trade and one financial. The Authority will contact all referees prior to the contract award. 

(iii)
if a Bidder is an agent, details of its principal.

Compliance with Quotation Documents

2.8
Quotations made must be in accordance with all the contract documentation and no changes should be made. Similarly, quotations must not be accompanied by statements making the quotation qualified in any way.

2.9
If a Bidder wishes to make an alternative bid (i.e. a quotation which is not fully compliant with the Authority’s requirements) it may do so if (and only if) a fully compliant quotation is also submitted.  Bidders also should note that quotations are being sought on the basis of the Contract Conditions included in this Invitation to Quote.  The Authority will not consider a quotation which does not comply with its requirement by, for example, being made on the basis of the Bidders own ‘standard conditions’ except where these are expressly included as part of an alternative quotation.  

2.10
By submitting a quotation, Bidders are agreeing to be bound by the terms of this Invitation to Quote and the Contract Conditions without further negotiation or amendment. If, and only if, the terms of the Contract Conditions render the proposals in the Bidder’s quotation unworkable, the Bidder should submit a clarification in accordance with Paragraph 2.14 and the Authority will consider whether any amendment to the Contract Conditions are required. Any amendments agreed by the Authority shall be published and shall apply to all quotations. Any amendments which are proposed, but not approved by the Authority through this process, will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the Bidder.

2.11
Bidders must complete and sign the Quotation Form (Section 3). Where a Bidder is an individual, the Quotation Form must be signed by that individual; where the Bidder is a partnership the Quotation Form must be signed by two authorised partners, and where a Bidder is a company, two directors or a director and secretary should sign the Quotation Form. All signatories must be authorised to sign on the Bidder’s behalf.

Where to send Quotations

2.12
Electronic quotations should be sent to procurement@yorkshiredales.org.uk with the title box stating: “QUOTATION FOR DEVELOPING RESILIENT GREENER CAR PARKS”. The deadline date for submitting quotations is 12 noon on 15 August 2025.  You will receive an immediate automatic confirmation of receipt;  if this is not forthcoming please check your SPAM, or contact the officer named on the front of this Invitation to Quote.   THIS IS THE PREFERRED METHOD.

2.13
If unable to submit electronically, the quotation must be returned in an envelope to the Director of Corporate Services, Yorkshire Dales National Park Authority, Yoredale, Bainbridge, Leyburn, North Yorkshire DL8 3EL.  If quotations are delivered by hand a receipt should be obtained. The quotation envelope and its franking must not bear any indication of the Bidder’s identity and the envelope must only be marked “QUOTATION FOR DEVELOPING RESILIENT GREENER CAR PARKS”. The deadline date for submitting quotations is 12 noon on 15 August 2025.

Clarifications

2.14
Any clarifications relating to the contract documents should be addressed to the Authority at the contact details as shown on the front cover page of this Invitation to Quote by the 8 August 2025.

(a) If the Authority considers any question or request for clarification to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all Bidders.  Bidders are wholly responsible for reading messages issued by the Authority in a timely manner.

(b) If a Bidder wishes the Authority to treat a clarification as confidential and not issue the response to all Bidders, it must state this when submitting the clarification.  If in the opinion of the Authority, the clarification is not confidential, the Authority will inform the Bidder, who will have an opportunity to withdraw it.  If the clarification is not withdrawn, the response will be published to all Bidders in an anonymous form.

2.15
The Authority reserves the right (but is not obliged) to seek clarification of any aspect of a Bidder's Quotation during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Bidders are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the Quotation non-compliant.
Contract award

2.16
The Authority may award a Contract(s) on the basis of a quotation submitted in accordance with this Invitation to Quote. Contract award is subject to the formal approval process of the Authority 

2.17
Once the Authority has reached a decision in respect of a contract award, it will notify all Bidders of that decision.

Conflicts of interest

2.18
Bidders are responsible for ensuring no conflicts of interest exist between the Bidder, their advisers and their respective staff, and the Authority, its advisers and their respective staff.  Any Bidder who fails to comply with this requirement may be disqualified from the procurement at the discretion of the Authority.  If any conflict of interest or potential conflict of interest between the Bidder, their advisers, the Authority, the Authority’s advisers, or any combination thereof becomes apparent to the Bidder, they shall inform the Authority immediately. In such circumstances, the Authority shall, at its sole, explicit, and absolute discretion, decide on the appropriate course of action.  If the Authority becomes aware of any conflict of interest that a Bidder has not declared to the Authority, they may be disqualified from the procurement process.

SECTION 3:  THE QUOTATION 
TO:
Yorkshire Dales National Park Authority 
3.1
We bid (and hereby offer) to provide the Goods and/or Service and/or Works in accordance with the details set out in this quote as set out below.  This offer will remain open for 60 days from the submission deadline date.

3.2
We agree and acknowledge that: 

(a) our quotation constitutes an offer to provide the Goods and/or Services and that by submitting a quotation we accept the contractual terms detailed within the Invitation to Quote; and

(b) notwithstanding that the Authority may select our quotation, there will be no binding contract between us and the Authority until such time as the formal agreement is signed by both parties and dated.  

3.3
We confirm that the prices set out in this quotation, as set out below, exclude VAT.

3.4
We certify that this is a bona fide bid and that we have not fixed or adjusted the amount of the quote in accordance with any arrangement with any third party.

3.5
We certify that we have not done, and we agreed not to do at any time before the bid closing date, any of the following:

(a) informed anyone of the amount or approximate amount of the quotation except where the confidential disclosure of the amount of the quotation is necessary to obtain insurance quotations required in connection with the preparation of the bid;

(b) entered into any arrangement or agreement with any other person or firm that he/it should refrain from bidding or as to the amount of any quotation to be submitted; or

(c) offered to pay any sum of money or gift to any person or firm for doing any of the acts in (a) or (b) above.

3.6
We warrant that we have all requisite authority to sign this quotation and confirm that we have complied with all the requirements of the Invitation to Quote.

Signed

………………………………………………….

Position

………………………………………………….

Signed

………………………………………………….

Position

………………………………………………….

On behalf of
…………………………………………………..

Address
…………………………………………. ………



…………………………………………………..



…………………………………………………..

Contact Name
…………………………………………………..
Tel

…………………………………………………..

E-mail 

…………………………………………………..

PRICE [30%]

An all-inclusive price for the delivery of the project as per the specification in Section 4;

	Item
	Price

	Provision of 10 car park reports, associated drawings and visualisations in accordance with the  Specification as detailed in Section 4.

	£


QUALITY [70%]  
Employee Experience 10%
Please provide details of the relevant experience and qualifications of those employees who will

be involved in provision and management of the service under this contract. 

Experience of Providing Similar Services 30%
Please outline your experience of providing services the same as or similar to those required by the Authority and how you will deploy that experience in delivering this contract.

Please provide three examples of services you have provided to similar bodies, including other Protected Landscapes and explain how this shows the quality of your services and will be deployed under this contract. 
Methodology 20%

Please outline your proposed methodology for addressing and delivering the Specification as outlined in Section 4.
Contingency Planning 10%
Please provide details of your resourcing and contingency plans, which will allow resilience in keeping to the Authority’s timescales; and maintain good communications with the Authority.
SECTION 4:  THE SPECIFICATION
An inception meeting will be held at our offices at Colvend, Hebden Road, Grassington BD23 5LB with the successful contractor at the start of the contract. This will allow both parties discuss the Specification and provide an opportunity to see one of the main sites at Grassington

Table 1: Car Park Locations
The links below can be used to navigate to our car parks using Google Maps or what3words
	
	Car Park
	what3words

	1
	Aysgarth Falls 
	///acquaint.fairly.qualify

	2
	Buckden
	///inhabited.gullible.trend     

	3
	Clapham 
	///outnumber.swim.bravest        

	4
	Grassington
	///extend.paving.protected    

	5
	Hawes (Dales Countryside Museum) 
	///bespoke.handrail.gripes

	6
	Horton-in-Ribblesdale 
	///florists.famines.exhaled

	7
	Kettlewell
	///control.handed.encodes

	8
	Linton Falls 
	///stooping.communal.wide  

	9
	Malham
	///strumming.offers.selects          

	10
	Stainforth
	///tribes.hardly.pounces


The contracts aims are to:-

1) Produce a written report for each car park keeping national park purposes (as set out in section 1.2), the National Park Management Plan, climate change and sustainability at the forefront of your proposal covering the following elements, as appropriate:- 

Climate Resilient design 

· Location of EV charging points – current and future provision

· Cycle charging options

· Sustainable drainage options including for example, car park surface runoff and permeable surfacing.

· Options for and location of sustainable energy generation
Biodiversity 

· Nature rich landscapes

· Diversity of habitats, for both fauna and flora

· Options for Bio-diversity Net Gain in relation to proposals (please note at this stage we do not require a full assessment of biodiversity net gain). 

People & Landscape

· Accessible parking provision ensuring the highest standards of accessible parking provision including for those with users that have adapted vehicles with side or rear lifts or hoists for the loading and stowage of mobility scooters and wheelchairs
· Take into account the variety of vehicles/users that access the current car parks: including the  provision of parking for, buses, minibuses, long wheel-based vehicles (for example camper vans), cars and bike parking provisions, as defined by the parameters of each individual car park 

· Link routes from the car park to: public transport, visitor attractions, PRoW and accessible routes. 

· Inclusive design
· Creation of a playful environment for all, that maximises the recreational enjoyment, exploration and understanding of the landscape and special features of the park. 
· Private access and privacy rights (across and adjacent to the individual sites)
· Maximising the borrowed views across the landscape whilst designing appropriate mitigation strategies to minimise the visual impact of the car park itself. 

· All proposals must have consideration of the special features of the National Park and other relevant designations (specific to the individual car parks). 

Income

· Opportunities for maximising the efficiency of parking spaces

· Opportunities for multi-functional spaces that give options for generating additional income at times when car parks experience lower demand.  
Please note each individual car park design proposal should consist of the following:

· Brief introduction, description and rational to each design/option that ‘sets the scene’ for the proposals/spatial arrangement.  

· Constraints and opportunities analysis
· A masterplan for each site (10) illustrating spatial coordination, pedestrian link routes and other design elements (as relevant) must be provided within the individual car park report.
· Individual car park proposals/designs for each location, which responds to the considerations detailed earlier in this specification and correlates to the constraints and opportunities analysis for each site and outline costs. 
· Greater emphasis should be placed on the following sites for design opportunities: Grassington, Clapham, Hawes, Buckden and Malham. 
· Supporting case studies and precedent images to illustrate design concepts.
· Visualisations of up to 6 locations selected from the individual masterplans. (as agreed with YDNPA) during development of proposals
2) Identify high level design principles that can be applied to all car parks.
To fulfill this specification the appointed contractor will need to deliver the following:

· Identify and communicate in written and visual format (so that a varied audience can understand and conceptualize) the vision and overarching design principles that will set the contextual framework for the long term aspirations for the management and development of the car parks and associated spaces within YDNPA management.

· Individual design proposals for each named car park as specified in table 1, this design proposal can be communicated in plan and/or text formats.

Meetings and milestones
	Week
	Date
	Meeting
	Venue

	1
	1 to 5 September
	Inception Meeting
	In person, Colvend

	6
	6 to 10 October
	Progress Meeting

(Presentation of high level design principles and initial site proposals)
	In person or Teams

	10
	3 to 7 November 
	Progress Meeting

(Submission of draft reports 5 days prior to the meeting)
	In person or Teams

	13
	24 to 28 November
	Final proposals 
	In person, Colvend
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