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	30/06/2025

	Procurement Shared Service
NELFT NHS Foundation Trust 

CEME Centre – West Wing
Marsh Way
Rainham
RM13 8GQ
Email: Please message via the MultiQuote portal



Request for Quotation: Yoga for HMP Wormwood Scrubs
I am writing to you on behalf of the North London NHS Foundation Trust.

We currently have a requirement for Yoga Therapy Services for HMP Wormwood Scrubs. The details of which are set out in the Annex to this letter.
The selected supplier is expected to start 01 August 2025 following the successful completion of the mandatory prison security vetting process.
NHS Standard Terms and Conditions for Service under a Request for a Quotation attached will apply to any purchase.

When issuing your proposal please provide the following: 

· Full name of supplier alongside DUNS number

· CV for the key personnel who will be assigned to facilitate the requirements

· Experience in working within a prison environment with clearance 

· Examples of similar work carried out 

· How you plan to engage in working with service users 

· Information on how the service required will be delivered 

· Annual cost of services to be provided and daily rate of the weekly sessions.  

· Costs of any additional items which may be incurred

· Total contract price excluding VAT, including the cost of extension 

Proposals to be submitted by 18th July 2025 at 12 noon 

The Trust is seeking quotations from a number of suppliers. The following criteria will apply to the selection of the successful supplier: 
The supplier’s offer that (a – 30%) meets all the requirements set out in the Annex to this letter (b-25%) provides all information required by this letter and (c - 45%) is the lowest price.
Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if the Trust accepts that offer then a legally binding contract will exist between us. 

Respondents accept that the Trust is subject to the Freedom of Information Act and government transparency obligations which may require the Trust to disclose information received from you to third parties. 

This letter and your response do not give rise to any contractual obligation or liability unless and until such time as the Trust issues a letter referencing this Request for a Quotation [with a valid Purchase Order number] accepting your quotation. The Trust does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Quotation.

Yours sincerely,

Dola Kolawole
Procurement Specialist 

NELFT, NLFT shared service

Annex

Specification

Project Details: Yoga Therapy Services for HMP Wormwood Scrubs
INTRODUCTION AND OVERVIEW

Contract for Yoga Therapy Services for HMP Wormwood Scrubs, including patients on the inpatient unit and residents on ordinary location. The purpose of the appointment is to provide a valuation for inclusion in the Trusts financial statements prepared under the International Financial Reporting Standards (IFRS) in accordance with Government guidelines as set out in the Government Financial Reporting Manual (FREM).  

Background, policy context and evidence base:

North London Foundation Trust provides mental health services into HMP Wormwood Scrubs, a remand prison in London. We offer services to residents with moderate to severe mental health difficulties (trauma, anxiety and mood disorders, psychosis, personality disorder, self-harm etc), those with neurodivergence (including intellectual disability and Autism, sensory needs, ADHD) as well as residents for whom prison is negatively impacting their wellbeing, manifesting in stress and adjustment difficulties. The Yoga provider will form a key function within the Therapies team, part of the broader mental health service, and will contribute to the team’s trauma informed care provision.
Budget: Maximum £9,000 per annum
Scope: NLFT requires Yoga Therapy Services in person for 1 full day per week to provide Yoga sessions that focus on but not limited to:

· To provide Yoga to residents, primarily in a group format, but also on a 1:1 basis for those residents for whom group interventions are not indicated.
· Yoga will be a measurable intervention as part of the mental health team. Yoga sessions will be evaluated using the team’s agreed outcome measures, and the Yoga provider will provide data around activity and outcomes monthly.

· The Yoga provision will support other therapies already being delivered within the prison, such as psychological interventions, occupational therapy and speech and language therapy.  

· The Yoga provider will contribute to staff wellbeing by offering Yoga and psychoeducation (where required) to staff within the Mental Health Service in the Prison.

The chosen supplier must showcase that they are successful in engaging and increasing the motivation of hard-to-reach individuals including those accessing mental health/substance misuse services and those who don’t engage effectively with the more traditional educational activities. 
AIMS AND OBJECTIVES OF CONTRACT
Aim of the Contract

A yoga service to residents and staff at HMP Wormwood Scrubs, for one day a week, as set out above. 

Objectives of the Contract

To deliver group and 1:1 Yoga therapy within a trauma informed approach, to support those with mental health difficulties and neurodivergence manage their wellbeing in prison. To support staff wellbeing by offering yoga to staff and psychoeducation about it’s benefits (as/when required). HMP Wormwood Scrubs has a dedicated therapy space – the Seacole Centre, which has several consultation rooms and two large group/meeting rooms. 
OUTCOMES
How will outcomes be achieved?

The Yoga provider will be supported by the OT Lead and the Therapy Lead to achieve the objectives above. Essential outcomes include the provision of group/1:1 Yoga for residents and provision for staff. Desired outcomes are to be able to demonstrate the benefit of Yoga on the wellbeing of residents. Group rooms are available in the Prison’s Therapy/Wellbeing Centre, and the provider will be supported to follow the prison’s procedures relating to prisoner enablement, risk management and access to therapies. 

Outcomes are evaluated on a monthly basis, and the Yoga provider will be required to submit activity and outcome data each month. Before each session, a handover of suitable patients will be provided by the OT team. The Yoga provider is required to provide feedback to the OT team after each session about each patient and highlight any risk or safeguarding issues/concerns.
SERVICE DESCRIPTION AND SERVICE DELIVERY
The supplier will provide one day (7 ½ hours) per week of Yoga. Services will be delivered in person at HMP Wormwood Scrubs.

Services will include:

· Yoga to residents, primarily in a group format.
· Yoga service evaluation through the provision of activity and outcome data

· Yoga and psychoeducation to staff 

Providers will need to be experienced in providing Yoga to clients with mental health difficulties in forensic settings, preferably in prisons. Risk awareness and risk management skills are essential. The provider must be able to clear prison security vetting.

PERFORMANCE MEASURES

Contact Activity and outcome measures – target to be agreed during contract discussions 

CONTRACT PERIOD 

Length of Contract

The contract shall be for an initial period of 12 months and extended for another 12 months if funding is available, and the supplier meets KPI's. The contract commences on the date listed on the NHS T&C.
KPIs: 

To ensure quality and effectiveness of the Yoga Therapy Service, the following KPIs will be monitored:

1. Service Delivery & Consistency

· Session Fulfilment Rate:

Target: 100% of scheduled sessions delivered (1 full day per week).

· Session Cancellation Rate:

Target: <5% per quarter.

2. Participation & Engagement

· Attendance Rate (Group & 1:1): Track the number and percentage of residents attending each session type.

· Repeat Attendance Rate:

Target: ≥70% of participants attend more than one session.

· Engagement Level (Qualitative): Facilitator logs brief notes on engagement (e.g., participation, focus, responsiveness).

3. Wellbeing Outcomes

· Pre/Post Session Wellbeing Scores

· Self-Reported Improvements: Quarterly surveys or interviews on perceived benefits (e.g., stress reduction, emotional regulation, sleep quality).

4. Safety & Risk Reporting

· Safeguarding/Concern Reports: Report any concerns about residents to either the OT Lead or Senior Psychologist after each session.

· Incident Rate Target: Zero incidents related to Yoga Therapy sessions.

5. Data & Reporting

· Monthly Reporting Compliance:

Target: 100% of activity and outcome data submitted on time.

· Qualitative Feedback Collection:

Collect feedback from residents and staff quarterly to inform service improvements.
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