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Supply & installation of planned Fire Door replacements to Housing Solutions Properties

2025-2029
______________________

INVITATION TO TENDER

______________________

Please ensure that you read this document carefully and fully
Your completed tender must be returned via the nominated e-tendering system (MyTenders) and be received no later than 12 noon Friday 20th June 2025.
Clarification period ends on  Friday 13th June 2025
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1 INTRODUCTION AND overview

Housing Solutions (“the Contracting Authority”) wishes to select a contractor (“the Contractor”), to carry out the works and provide the services (together “the Works”) set out in the Service Specification at Appendix 7.
This Invitation to Tender (“ITT”) and supporting documentation is designed to ensure that all Tenderers are given equal and fair consideration in tendering. It is important therefore that you provide all the information asked for in the format and order specified.

Any failure to comply with the requirements for completion and submission of Tenders may result in the rejection of the Tender. Tenderers should therefore acquaint themselves fully with the extent and nature of the Works and the contractual obligations they will undertake. This ITT sets out the tendering conditions. By participating in the tender process the Tenderer confirms acceptance of these conditions of tendering.

About Housing Solutions

Housing Solutions is a medium size Housing Association embedded in the local community in and around the Maidenhead area. We have been serving the needs of the least privileged in Buckinghamshire and Berkshire since 1995, delivering services that radically shift how social and affordable housing services are delivered.
Housing Solutions own, manage, and maintain more than 7,500 homes.  We offer affordable homes to rent, shared ownership schemes, market rent properties, key worker housing and specialist accommodation for older people and people who need support and care to live within the community.  All our homes are backed up by a range of housing services, including our own professional team of trades staff who provide a comprehensive repairs and maintenance service.

Our mission is to make our residents proud of where they live and our colleagues proud of where they work. Our services are driven by our strategic goals of safe, satisfied and sustainable, underpinned by our company values of ownership, innovation, teamwork and inclusion. Our employees are passionate and driven to achieve the best results for our residents and we expect our contractors to share and embody these attributes.
We see ourselves as more than just a landlord.  We are active members of the local community, and we aim to make a real difference to the lives of our customers.  We have developed a series of initiatives dedicated to that goal.  These include our award-winning Strive Business Start-up program which is helping our customers and local people get back into work; our investment in improving the energy efficiency of our homes, which is helping customers cut their fuel bills; and the work of our Welfare and Benefit Team which is helping to improve living standards for hundreds of customers who are struggling financially. Our contracts are often put in place with an additional element of social value included.
Tender Background
Housing Solutions has a long standing record of safety excellence supported by a strong culture of keeping our residents and each other safe.

It is Housing Solutions’ preference to work with contractors who can suitably demonstrate adequate capacity to complete the works, respond to works requests quickly and efficiently, and with an established infrastructure within Housing Solutions’ operational geography with directly employed operatives.
These themes in addition to the ability to fully manage the end-to-end appointment, installation and handover process will be tested as part of this procurement process. Housing Solutions are interested in working in partnership with the appointed contractor to agree a contract approach which is mutually beneficial that results in timely, high-quality delivery. 
Housing Solutions reserve the right to disqualify bidders who do not in their tender response, adequately demonstrate their ability to fully service the contract.

Contract Scope
Housing Solutions anticipate there being a requirement for a 4 year programme of planned replacements for Fire Doors across a mix of properties. This is initially expected to cover the supply and installation of between 1,000 and 1,250 Fire Doors, however more may be added to the list in the final year/s of the contract. Bidders will be required to deliver works against an agreed set of rates (to be supplied in the Pricing Matrix, Appendix 6), which are to be fixed for the first two years of the contract.

The successful bidder will be required to schedule replacements on a yearly basis, aiming to replace 250-350 doors per annum (Appendix 9 contains details of Year 1). The contract is expected to be signed by July/August 2025, allowing for a short mobilisation period and anticipated contract start date in late August 2025. A draft contract has been included to help facilitate a quick turnaround upon award.
The works will be completed under the JCT Measured Term Contract (2024), with an initial term of 3 years and option to extend for a further 1 year with a max duration of 4 years. See Appendix 10.
Any successful Contractor is referred to Appendix 11 - Approved Contractor Standards - which they will be expected to adhere to along with the other supporting documents in this pack. Bidders must note that these minimum requirements and specifications must be followed and adhered to at all times.
Bidders must satisfy themselves that they understand the brief required and price their submissions accordingly.
Following the procurement, the Contracting Authority will enter into the contract documents (“the Contract Documents”) with the Contractor in order to regulate the respective roles and responsibilities in relation to the Works.

Details of the Contract Documents are shown at Appendix 2 to this ITT. 
2 contact FOR QUERIES 

Tenderers who have questions about the procurement and/or the Works should address these questions to the Procurement Manager via the nominated Housing Solutions portal (MyTenders - https://www.mytenders.co.uk).
Questions can be submitted via the portal no later than 7 days before the Tender submission deadline specified in Section 3 below, so as to enable the Contracting Authority to answer them sufficiently in advance of the submission deadline. 

In order to ensure equality of treatment of Tenderers, the Contracting Authority intends to publish all questions and clarifications raised by Tenderers and its responses (but not the source of the questions) to all Tenderers as received. Tenderers should indicate if a query is commercially sensitive, where disclosure of such query and/or the answer would be likely to prejudice its commercial interests.
If the Contracting Authority disagrees that the query is commercially sensitive, it will be treated as any other clarification request, with the answer being circulated to all Tenderers.
The Contracting Authority reserves the right not to respond to a request for clarification or to circulate such a request where it considers that the answer to that request would or would be likely to prejudice its own commercial interests.

3 Timetable

The table below sets out the anticipated timetable for the procurement, from the date of the ITT to signature of the Contract Documents and is provided for information only. The Contracting Authority reserves the right to vary the timetable.

	Issue of ITT
	21ST MAY 2025

	Clarification Deadline
	13TH JUNE 2025

	Tender submission deadline
	20TH JUNE 2025

	Initial evaluation of Tenders 
	JUNE / JULY 2025

	Contract Award 
	JULY / AUGUST 2025

	Contract commencement
	AUGUST 2025


4 confidentiality

Tenderers should note that the Contracting Authority may be required to disclose information provided to the Contracting Authority under the Freedom of Information Act 2000 unless the Contracting Authority can establish either that the information is subject to a duty of confidence or that it is both commercially sensitive and the public interest in maintaining its confidentiality is greater than the public interest in disclosing it.
The Contracting Authority reserves the right to make publicly available any information submitted by Tenderers during the Tendering process, except where:

· it refers to individual tenants or members of staff; or

· it is genuinely commercially confidential.

During the Tendering period, the Contracting Authority will not disclose to any person (apart from its professional advisers) genuinely commercially sensitive or confidential information communicated as such to it by any Tenderer. Tenderers should therefore ensure that any material they consider to be commercially sensitive or confidential is clearly marked to be confidential.

Tenderers are required to keep confidential to themselves and their professional advisers all information provided to them which is marked as confidential by the Contracting Authority, and all other information that is not in the public domain. If in doubt as to whether information is confidential (or whether it may be disclosed), Tenderers should seek clarification from Housing Solutions.

5 Submission and format of Tenders

The response submission deadline for the receipt of Tenders is 12 noon on 20th June 2025.
Tenders are to be submitted electronically on the nominated e-tendering portal (MyTenders - https://www.mytenders.co.uk) prior to the above submission deadline and include all information requested in this ITT document.  

You may choose to submit your quality response document in either a Word or PDF format, except for the Pricing Matrix which must be returned in Excel format without any modifications to cells or formula. 
All responses should be in the format requested; failure to submit information as requested may lead to disqualification.

In order to submit a compliant bid, bidders will be required to submit the documentation referenced below and any instruction provided within these documents.

Your final submission is to include: 

· A fully completed PA23 Procurement Specific Questionnaire document (Appendix 4A), including any additional Condition of Participation requirements, like acceptance of the Approved Contractor Standards (Appendix 11).
· A fully completed Quality & Technical Capability Response (Appendix 4B), including any attachments that are requested in questions.
· A fully completed Pricing Matrix (Commercial Response) with rates provided per item in yellow cells, no blanks (Appendix 6).

· A completed Tender Certificate (Appendix 3).

· A proposed delivery schedule for the first year’s Fire Door replacement programme (labelled as Appendix 9B). See Appendix 9 and Quality Question 1 in Appendix 4B for more information. 

6 TENDER EVALUATION AND SCORING

Assuming a bidder fully completes PA23 Procurement Specific Questionnaire document and satisfies all Conditions of Participation with a Pass (see Appendix 4A), a full analysis of the tender submissions will be carried out by a panel of subject matter experts. Note: Any ‘Fail’ will result in the tender submission being rejected and not evaluated.
The evaluation of this ITT will be based on Most Advantageous Tender (MAT) and will be weighted as follows:

· Conditions of Participation - Pass

· Commercial Response – 40% weighting

· Quality & Technical Capability Response – 60% weighting

Tender Scoring

Tenders will be scored using a consistent approach and in line with the weightings listed above. A brief summary is provided below but a more detailed explanation on how tenders will be evaluated and scored can be found in Appendix 4 and 5 of this document.
Commercial weighted scores (Price scores) will be awarded dependent on how competitive a bidders pricing is in comparison to all tenders submitted (percentage adjustment) for each Price Category in the Pricing Matrix (Appendix 6). 
Bidders should note that Housing Solutions reserves the right to exclude tenders which are considered unsustainably low, or unsustainably high.

Quality weighted scores (Quality score) will be calculated by evaluating the ITT Quality & Technical Capability Response Document (Appendix 4B).  Responses to set questions will be assessed, scored, and awarded a score between 0 and 5 with the relative weighting applied.

The relative weighting for quality questions is set out in the table below:

	Question No.
	Description
	Weighting

	1
	Contract Mobilisation & demand forecast planning
	6%

	2
	Service Delivery 
	8%

	3
	Staffing & Resources 
	6%

	4
	Supply Chain & Sub-Contractor Management
	7%

	5
	Contract Management & Support 
	5%

	6
	Access, Communication & Appointments 
	7%

	7
	Health & Safety
	7%

	8
	Quality Control 
	6%

	9
	Guarantees & Warrantees 
	3%

	10
	Social Value
	5%

	
	Total
	60%


7 TENDER CERTIFICATE

Tenderers are required to sign and upload the Tender declarations included in the Tender Certificate at Appendix 3 to the ITT.

Any Tenderer that does not have or commit to having up to date insurance, financial, accreditation and other documentation required by Housing Solutions will be excluded from further participation in the Tender.

The Contracting Authority reserves the right to reject or disqualify a Tenderer:
· where the Tenderer is guilty of a material misrepresentation in relation to its Tender or any representation made during the Tender process; 

· where there is a change in identity, control, financial standing or other factor impacting on the evaluation process affecting the Tenderer; and/or
· where the Tenderer breaches or has found to have breached the terms of the non-collusion and non-canvassing certificate included in the Tender Certificate.

· where the Tenderer is found to be on the government Debarment List (either as an excluded or excludable supplier).

Such disqualification is without prejudice to any other civil remedy that may be available to the Contracting Authority, or any criminal liability that may be incurred. Any Tenderer that breaches the terms of their Tender Certificate may also (subject to the terms of the Contract Documents if they have been entered into) have to reimburse the Contracting Authority for its costs of the procurement.

8 Conflicts of interest and Bribery & Corruption POLICY

The Contracting Authority requires all actual or potential conflicts of interest to be resolved to its satisfaction. Other than where the conflict of interest arises during the tender period, this must be done before the delivery of Tenders in response to this ITT. This includes any conflicts of interest arising during the Tendering and evaluation processes where a Tenderer or a subcontractor/ supplier or adviser to the Tenderer is:
· the same firm or company or a member of the same group of companies as another Tenderer or a subcontractor/supplier or adviser put forward by another Tenderer in respect of the Works; or  
· an adviser to or a member of the same group of companies as an adviser to the Contracting Authority.

For reference, the relevant advisers of the Contracting Authority are: 

Mary Swaine (Assistant Director of Governance & Corporate Compliance Corporate Services) mary.swaine@housingsolutions.co.uk 

Resolving the conflict of interest may (at the discretion of the contracting Authority) require the withdrawal of a Tenderer or one of the Tenderers subject to the conflict of interest. 

The Contracting Authority reserves the right to reject any Tender received from a person or business trading for profit to whom the Contracting Authority is prohibited from making a payment or granting a benefit by its Bribery & Corruption Policy.
The Contracting Authority’s Bribery & Corruption Policy prevents it from making any payment (even if full value is received in return) to any of its board members or employees, any person who has ceased to be a board member or employee in the past 12 months or any close relative of any of these. The Policy also prevents the Contracting Authority from making any payments to a business trading for profit (i.e. one which can distribute profits to its shareholders or proprietors) of which such a person is a principal proprietor or in which a person is directly concerned with the management. 

9 Due diligence

Tenderers should carry out their own due diligence checks themselves and verify the accuracy of information provided to them in connection with the Works.

Tenderers must form their own opinions, making such investigations and taking such advice as is appropriate, regarding the Works and their Tenders, without reliance upon any opinion or other information provided by the Contracting Authority or their advisers and representatives.

Tenderers should take such professional advice as they deem necessary (including an assessment of the proposed terms of the Contract Documents) to determine whether they wish to Tender and the terms on which they do so. 

10 TENDERER’s warranties

In submitting its Tender, each Tenderer warrants, represents and undertakes that:

· all information, representations and other matters of fact (including those contained in its Tender) communicated (whether in writing or otherwise) to the Contracting Authority by the Tenderer, its employees or agents in connection with or arising out of the Tender are true, complete and accurate in all respects at the time of submission of the Tender and the Tenderer will notify the Contracting Authority in writing of any changes to that information that occur before entry into the Contract Documents;

· it has undertaken its own investigations and research and has satisfied itself in respect of all matters (whether actual or contingent) relating to the Tender including the accuracy and completeness of any information that may have been provided (orally, in writing or otherwise) by or on behalf of the Contracting Authority;

· it will not submit any Tender and will not enter into the Contract Documents in reliance upon any representation (oral, in writing or other) that may have been made by or on behalf of the Contracting Authority;

· it has full power and authority to enter into the Contract Documents and undertake the Works;

· it is of sound financial standing and has sufficient working capital, skilled staff, other equipment and other resources available to it to comply with the obligations it will undertake under the Contract Documents; and

· it will not at any time whilst the Contract Documents are in force or at any time thereafter claim or seek to enforce any lien, charge or other encumbrances over property of any nature owned by either of the Contracting Authority which is for the time being in the possession of the Tenderer in connection with carrying out Works.

11 STAFF TRANSFER & TUPE

The Contracting Authority does not consider that TUPE will apply on the commencement of Works. However, if TUPE does apply, those employees of the incumbent contractors who are assigned to providing any service (the “Transferring Employees”) that is continued by the provision of the Works will become employees of the Contractor on their existing terms and conditions of employment.

The Contracting Authority is not able to provide details of the transferring employees. The Contracting Authority will act in good faith in providing such TUPE information as it is able to provide but is not able to warrant the accuracy of any TUPE information and all Tenderers are recommended to undertake their own assessment of the TUPE information provided.

Under TUPE, there is an obligation to consult with recognised trade unions and representatives of the incumbent contractor’s employees about any likely consequences for those employees. Tenderers will be expected to provide all necessary information required by the Contracting Authority and its incumbent contractors to enable them to do this.

Tenderers are advised to seek their own professional advice on the application of TUPE.

Tenderers should bid on the basis that TUPE costs are not included in their tendered prices.

12 Tender cLARification & arithmetical errors

Questions may arise on the interpretation of a Tender by the Contracting Authority and its advisers. The Contracting Authority and its advisers reserve the right to raise clarification questions and delay the final evaluation of such Tenders until the deadline for response to those questions.

Tender clarification questions are not intended to allow Tenderers to reopen negotiations on any aspect of their Tenders. Responses must be confined to the matters on which clarification is sought.

If the Contracting Authority discovers arithmetical errors in any Tender the Contracting Authority may give detail of those errors to the Tenderer. The Tenderer may be given the opportunity either:
· to confirm the offer, in which case all rates or prices are to be treated as reduced in the same proportion as the corrected total of priced items exceeds or falls short of the tendered total or such items; or

· to correct their tender, in which case the corrected figures will be used in the evaluation.

13 CONTRACT AWARD

The Bidder’s response to the ITT constitutes a business offer. The Contracting Authority may incorporate all or part of the response in any contract or agreement.

The Contracting Authority reserves the right to reject or disqualify a Tenderer where:
· the Tenderer fails to comply fully with the requirements of this Invitation to Tender;

· the Tenderer is guilty of a material misrepresentation in relation to its Tender or the Tender process and/or;

· there is a change in identity, control, financial standing or other factor impacting on the evaluation process affecting the Tenderer. 
· where the Tenderer fails to register on the Central Digital Platform, upload their company information and/or fails any of the Conditions of Participation included in the PA23 Procurement Specific Questionnaire (Appendix 4A).
· where the Tenderer is found to be excluded or excludable supplier (as set out in Section 57 of the Procurement Act 2023).

The Contracting Authority will award the Works/Services on the basis of the most advantageous tender.

The criteria that will be used by the Contracting Authority to determine that an offer for the Works/Services is the most advantageous and the weighting of those criteria are set out in Appendix 4 & 5.
If a Tender appears to be abnormally low, the Contracting Authority may follow the process in Section 19 of the Procurement Act 2023. A failure to provide a satisfactory explanation for a low price may lead to disqualification of the Tenderer.
14 Publicity

No announcements or statements should be made by or on behalf of any Tenderer in any section of the media unless the Contracting Authority has given its prior written approval to the proposal to publish and to the text.

15 Consortia AND SUB-CONTRACTORS

If a consortium tenders, and/or sub-contractors are to be used, the Contracting Authority may require evidence, guarantees and/or specific contractual arrangements in place between the Tenderer and the 3rd party’s. 
Where a Tenderer intends to use sub-contractors to satisfy or help satisfy their ability to meet the Specification requirements, it is the Tenderer’s responsibility to provide each sub-contractor with all the necessary information (having regard to the provisions relating to confidentiality in this ITT) to enable production of their Tender. Where information about a Tenderer is requested, information must be given about all sub-contractors of that Tenderer that will be applicable to the delivery of the contract.
Tenderers must ensure that all sub-contractors, consortium members and advisers comply with the requirements placed on Tenderers in this ITT. 

The Contracting Authority reserves the right to require Tenderers to replace sub-contractors if they are deemed excluded or excludable for Debarment purposes under the Procurement Act 2023.
16 Discontinuation and contract DOCUMENTS

The Contracting Authority does not intend to enter into any contractual relationship with Tenderers until the completion of the Contract Documents for this procurement. 
The Contracting Authority may discontinue this procurement at any time (before or after contract award). By issuing this ITT, the Contracting Authority is in no way committed to awarding any contract for the Works.
The matters to which this ITT relates shall be governed solely by the express terms of the written contract for the provision of the Services/Works, once executed.
17 Disclaimer

The information in this ITT and accompanying documents reflect the Contracting Authority’s current requirements for the Works. The Contracting Authority reserves, at its discretion, the right to amend such information as it considers appropriate from time to time. 

Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified. This ITT is issued on the basis that:

· neither the Contracting Authority nor any of its advisers accept any liability, responsibility or duty of care to anyone other than the Contracting Authority for its adequacy, accuracy, completeness or for anything said or done in relation to the procurement to which this ITT relates;

· neither the Contracting Authority nor any of its professional advisers make any (express or implied) representation or warranty either about the information contained in this ITT or on which it is based, or about any written or oral information that may be made available to any Tenderer, funder, other interested person or their professional advisers;

· nothing contained in this ITT constitutes an inducement or incentive in any way to persuade an interested person to pursue its interest, make a Tender or enter into the Contract Documents or any other related agreement;

· this ITT is not intended to provide a basis for any investment decision and should not be considered as a recommendation by the Contracting Authority or any of its advisors;

· neither this ITT nor any information supplied by the Contracting Authority should be relied on as a promise or representation as to the future; 

· this ITT is neither an offer capable of acceptance nor is it intended to create a binding contract nor is it capable of creating such a contract by any subsequent actions; and

· no implied contract is to arise between the Contracting Authority and any Tenderer resulting from the issue of or any Tenderer’s compliance with this ITT or any matters related to it.

18 Costs

Each Tenderer shall bear its own costs and liabilities in relation to all stages of the procurement process including the preparation, submission and clarification of Tenders and entering into the Contract Documents. Under no circumstances shall the Contracting Authority be required to reimburse any Tenderer for its Tendering costs or for any costs incurred in participating in this procurement.

Any Tenderer that contravenes its obligations set out in the Non-collusion and Non-canvassing Certificate in the Form of Tender at Appendix 3, may also be required to reimburse the Contracting Authority for its costs related to the procurement.

19 Language

Negotiations and the Contract Documents will be in English, governed by English law and subject to the jurisdiction of the English courts. 

Any references to a partnership or partnering in this ITT or the Contract Documents are not to be construed as suggesting that a partnership at law will be formed between the Contracting Authority and the Contractor.

Appendix 1: DEFINITIONS and GLOSSARY

	Term
	Definition

	Award Criteria
	The criteria for the award of the contract are set out in Appendix 4 and 5 of this document.

	Conditions of Participation
	Requirements that a Contractor must meet in order to be considered for the contract.

	Contracting Authority


	Housing Solutions 

	Contract Documents 
	The contract documents to be entered into between the Contracting Authority and the Contractor on the conclusion of this procurement based on Appendix 2.


	Contractor
	The successful Tenderer/Bidder with whom the Contracting Authority enters into the Contract Documents.



	Evaluation Panel
	The panel set up by the Contracting Authority to advise them on the application of the Award Criteria to each Tender.


	Invitation to Tender (ITT)
	The invitation (of which this Appendix forms part) issued to the selected Tenderers inviting them to submit Tenders.



	Method Statement
	The Contractor’s proposed method of carrying out the Works as set out in their Tender.


	Non-collusion and Non-canvassing certificate
	The certificate to this effect set out in the Tender Certificate at Appendix 3.


	Regulations
	The Procurement Act 2023 / 

Procurement Regulations 2024


	Site(s)
	The site for the provision of the Works.



	Service Specification
	The Contract Document setting out the Services/Works the Contracting Authority wishes to procure and which is labelled “Service Specification”.


	Tender
	A Tenderer’s submission in response to this ITT.



	Tenderer
	One of the organisations Tendering in response to this ITT to become the Contractor. Bidder and Tenderer can be used interchangeably.


	Transferring Employees
	Those employees of the incumbent contractor whose employment transfers to the Contractor under TUPE on commencement of the provision of the Works by the Contractor.


	TUPE
	The Transfer of Undertakings (Protection of Employment) Regulations 2006.


	Works
	The Works/Services as set out in the Service Specification these are to be provided in accordance with the Contract Documents.


Appendix 2: information provided 

Items provided with ITT

 
Tender Certificate (Form of Tender) – Appendix 3
PA23 Procurement Specific Questionnaire – Appendix 4A
· PSQ Economic & Financial Standing Mechanism

· PSQ Financial Standing Guide
Quality & Technical Capability Response – Appendix 4B
Pricing Matrix – Appendix 6
Service Specification – Appendix 7

Door Styles – Appendix 8
Year 1 - Fire Door numbers – Appendix 9
Draft JCT Contract – Appendix 10
HS Access Policy

HS Lone Worker Policy

HS Vulnerable Residents Policy

Approved Contractor Standards (and attached docs referenced) – Appendix 11
· Anti-Fraud, Theft & Bribery Policy
· Asbestos Management Plan

· Asbestos Policy

· Data Protection Policy

· Electrical Safety Policy

· Equality, Diversity & Inclusion Policy

· Fire Safety Policy

· Gas Safety Policy

· Health & Safety Policy

· Repairs & Maintenance Policy

· Water Hygiene & Safety Policy

Where Tenderers request additional information or a document not previously made available and the Contracting Authority agrees to provide it, that information or document will be made available to all Tenderers. All Tenderers will be notified of this via the nominated Housing Solutions portal MyTenders - https://www.mytenders.co.uk 
Appendix 3: TENDER CERTIFICATE (Form of Tender)
For: Housing Solutions – Supply and installation of Fire Doors
To: (“”)

We [………………………………] [Company Registration number […………………..] /[partners in the firm of [           ]]

and carrying on business at: [..............................................................................................................................................................................................................................................................................................................................................................................................................................(“the Tenderer”)

We, having examined the Instructions to Tenderers, the Service Specification and the draft Contract Documents (“the Contract Documents”), and the Schedules, the Appendices and all other documents supplied by the Contracting Authority with the Invitation to Tender (collectively the "Tender Documents") issued by the Contracting Authority for the provision of the Works and in consideration of you agreeing to consider our Tender for those Works set out in these Tender Documents:

1. We undertake to execute and complete the Works in conformity with the Service Specification, the Contract Documents, the Schedules and all appendices, pricing documents and all other Tender Documents at the rates set out in our Tender. 

2. We confirm that the prices stated in 1 above include all provisional sums and all contingencies.

3. We agree that our Tender shall remain open for acceptance by you and shall not be withdrawn for a period of 20 weeks from the closing date for return of tenders.

4. We agree that the insertion by us of any conditions qualifying our Tender or any unauthorised alteration to any of the Tender Documents may cause our Tender to be rejected. We confirm that we have not inserted any conditions qualifying this tender or made any unauthorised alteration to any of the Tender Documents.

5. We confirm we:

· have undertaken our own investigations and research and satisfied ourselves in respect of all matters (whether actual or contingent) relating to our Tender including the accuracy and completeness of any information that may have been provided (orally, in writing or otherwise) by or on behalf of the Contracting Authority;

· have not submitted our Tender and will not have entered into the Contract Documents in reliance upon any representation (oral, in writing or other) that may have been made by or on behalf of the Contracting Authority;

· have full power and authority to enter into the Contract Documents and undertake the Works;

· are of sound financial standing and have sufficient working capital, skilled staff, other equipment and other resources available to comply with the obligations we will undertake under the Contract Documents; and

· will permit the Contracting Authority or its agents to inspect our accounts or otherwise carry out such financial investigations as the Contracting Authority may consider necessary in regard to my/our financial standing and commercial viability.

6. We confirm we will not at any time whilst the Contract Documents are in force or at any time thereafter claim or seek to enforce any lien, charge or other encumbrances over property of any nature owned by the Contracting Authority which is for the time being in our possession for the purposes of the Works.

7. We certify that:

· our Tender is a bona fide Tender and is submitted in good faith:

· details of our Tender have not been communicated to any other person (except as authorised in the Instructions to Tenderers) or adjusted in accordance with any agreement or arrangement with any other person;

· we are not a party to a scheme or arrangement under which any other tenderer was or will be reimbursed any of their tender costs;

· we have not and will not enter into any agreement or arrangement with any person that they will not tender or that they will withdraw any tender once submitted or vary the amount of their tender; and

· we have not and will not pay, give or offer or agree to pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing, having done, causing or having caused any of the above acts to be done in relation to our Tender or any other tender or proposed tender.

8. We certify that the principles described in paragraph 6 above have been, or will be, brought to the attention of our professional advisers, sub-contractors, suppliers and associated companies providing works, services, supplies and/or materials connected with our Tender (if any) and that any contract entered into with such members of the professional team, contractors, sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.

9. We certify that:

· we have not canvassed or solicited nor will we in the future canvass or solicit any board member or employee of the Contracting Authority in connection with this Tender or in connection with any other tender or proposed tender and that no person employed by us or acting on our behalf has done nor will do any such act;

· we are not a business trading for profit of which a board member, or employee of the Contracting Authority is or has at any time in the last 12 months been a principal proprietor or directly concerned in its management.

10. We confirm that all information, representations and other matters of fact referred to in our Tender are true, complete and accurate in all respects at the time of submission of our Tender and that we will notify the Contracting Authority in writing of any changes to that information that occur before entry into the Contract Documents.

11. We understand that the Contracting Authority is not bound to accept the lowest or any tender the Contracting Authority may receive, and the Contracting Authority will not pay any expenses incurred by us in connection with the preparation and submission of this tender.

12. We confirm that all of the statements and representations given in our completed and all other matters of fact referred to in our Tender are true, complete and accurate in all respects at the time of submission of our Tender and that we will notify the Contracting Authority in writing of any changes to that information that occur before entry into the Contract Documents
13. Should our tender be accepted, and when requested by the Contracting Authority, we agree to enter into the Contract Documents in the terms set out in the Tender Documents.

14. We acknowledge that if we have acted or in future act in contravention of this Certificate, the Contracting Authority will be entitled to disqualify us from further participation in this project or to cancel any contract award that has been made in relation to it and (subject to the terms of the Contract Documents, if it has been entered into) recover from us the amount of any loss or expense resulting from such disqualification or cancellation including any costs resulting from the procurement being aborted.

In this certificate, the word “person” includes any person and any body or association, corporate or unincorporated; and “any agreement or arrangement” includes any transaction, formal or informal and whether legally binding or not. Terms defined in the ITT have the same meanings in this Tender Certificate.

Tenderer's Representative's Signature & Print Name in Full

	


Position in Company/Firm (must be a director or company secretary or another person authorised by the Company to sign*; if a partnership, at least two partners must sign; a sole trader, the sole trader him/herself must sign): 

	


Name of Company/Firm: 

	


Company registration no: 

Address: 

	


Tel. No(s):

	


Email address:

	


Date:

	


*In this case proof of authority to sign must be submitted with the Form of Tender (e.g. Board Minute)

APPENDIX 4: AWARD CRITERIA & QUALITY QUESTIONS
All bidders must register with the Central Digital Platform, complete and return the PA23 Procurement Specific Questionnaire (Appendix 4A), pass all due diligence checks and Condition of Participation requirements in order to have their tender evaluated.

	4. SELECTION PROCESS AND CRITERIA
Condition of Participation requirements - Pass

	PRICE / QUALITY SPLIT:
40 %  Price (Appendix 6)
60 %  Quality (Appendix 4B)


	QUALITY & TECHNICAL CAPABILITY QUESTIONS – 60%
Each question has wordcount limit of 1000 max unless otherwise stated. All questions to be submitted as a single Word or .pdf document clearly marked with the question and number (along with any attachments requested).

Total Marks available = 100% (50 marks)

	Scored Question 1 (4.1): Demonstrate how your organisation will mobilise the contract and forward plan door replacements to meet planned programme requirements.
Weighting 10 (6%)

	Scored Question 2 (4.2): Demonstrate how your organisation will meet Housing Solutions’ Service Specification. Weighting 13.33 (8%)

	Scored Question 3 (4.3): Demonstrate that your organisation will have sufficient Staffing, Resources, and Facilities to meet Housing Solutions’ requirements.
Weighting 10 (6%)

	Scored Question 4 (4.4): Demonstrate that your Organisation will have a robust approach to your supply chain and sub-contractor management in order to meet Housing Solutions’ requirements. Weighting 11.67 (7%)

	Scored Question 5 (4.5): Demonstrate that your Organisation will provide sufficient Contract Management & Support to meet Housing Solutions’ requirements.
Weighting 8.33 (5%)

	Scored Question 6 (4.6): Demonstrate your organisations’ ability to fully manage all access arrangements for surveys, installation, return visits etc in order to meet Housing Solutions’ requirements. Weighting 11.67 (7%)

	Scored Question 7 (4.7): Demonstrate your organisations’ approach to Health & Safety to meet Housing Solutions’ requirements. Weighting 11.67 (7%)

	Scored Question 8 (4.8): Demonstrate your organisations’ approach to Quality Control to meet Housing Solutions’ requirements. Weighting 10 (6%)

	Scored Question 9 (4.9): Demonstrate your organisations’ warranties and guarantees offered to provide Housing Solutions’ with longer term assurance. Weighting 5 (3%)

	Scored Question 10 (4.10): Demonstrate how your Organisation will provide Housing Solutions and the wider community with additional Social Value throughout the term of the contract. Weighting 8.33 (5%)


APPENDIX 5: SCORING CRITERIA
	 Company - 
	Insert from tender
	Weighting
	Score out of 100
	Total Score (% out of 100 x weighting)

	6
	PRICE
	Max 100 Marks
	40%
	
	Total = 

	-
	Prices as listed in Pricing Matrix across the Price Categories
	
	40%
	
	

	 Company - 
	Insert from tender
	Weighting
	Score out of 5
	Total Score (% out of 5 x weighting)

	4B
	QUALITY 
	Max 50 Marks
	60%
	 
	Total = 

	4.1
	Contract Mobilisation & demand forecast planning
	
	6%
	
	

	4.2
	Service Delivery 
	
	8%
	
	

	4.3
	Staffing & Resources 
	
	6%
	
	

	4.4
	Supply Chain & Sub-Contractor Management
	
	7%
	
	

	4.5
	Contract Management & Support 
	
	5%
	
	

	4.6
	Access, Communication & Appointments 
	
	7%
	
	

	4.7
	Health & Safety
	
	7%
	
	

	4.8
	Quality Control 
	
	6%
	
	

	4.9
	Warranties & Guarantees Offered  
	
	3%
	
	

	4.10
	Social Value
	
	5%
	
	


Unless stated otherwise, each tender will be evaluated in accordance with the scoring matrix above using the following scoring mechanisms:
	Mark
	Performance of Response



	0
	No answer provided



	1
	Very weak answer that does not demonstrate an understanding of Housing Solutions’ requirements and provides little or no evidence of how the Tenderer will meet them

	2
	Weak answer with limited demonstration of an understanding of Housing Solutions’ requirements and very limited evidence of how the Tenderer will meet them

	3
	Satisfactory answer demonstrating some understanding of Housing Solutions’ requirements and some evidence of how the Tenderer will meet them

	4
	Good answer demonstrating a good understanding of Housing Solutions’ requirements and good evidence of how the Tenderer will meet them

	5
	Excellent answer demonstrating an excellent understanding of Housing Solutions’ requirements and excellent evidence of how the Tenderer will meet them 


Cost/Price Scoring System

Tenders will be scored using a consistent approach and in line with the weightings listed above and mechanisms listed below.  

Cost/Price Scoring System – 40% weighting breakdown.
[image: image2.emf] Max Weighted Score

15%

10%

2.5%

2.5%

2.5%

2.5%

2.5%

2.5%

Additions

Plant/Equipment - Adjustment made to £2k spend

Labour Rate (Hourly Rate)

Materials - Adjustment made to £5k spend

Price Categories

Fire Doors

Closers

Panels

Labour Rate (Day Rate)


The lowest price for the Services described in Appendix 6 – Pricing Matrix will score 100% of the marks available in each Price Category. All other tenderers are awarded 100% of the points, less the percentage by which their price submission is above that of the lowest. For example: a bid which is 10% higher than the lowest, will receive 90% of the available marks and a bid which is 40% higher than the lowest, will receive 60% of the available marks.

Bidders should note that Housing Solutions reserves the right to exclude tenders which we feel are unsustainably low.  Housing Solutions reserves the right to exclude any tender which puts forward pricing that is more than 25% higher or lower than the average pricing received.

APPENDIX 6: PRICING MATRIX  
See separate Excel spreadsheet to be completed and uploaded in original format (not .pdf). 
APPENDIX 7: SERVICE SPECIFICATION

See separate Word document for full details and refer to other supporting Appendix documents.

Pricing

Inclusions

1. Prices are to include everything necessary to provide the service as detailed in the specification, Appendix documents, performance management and performance conditions.  

Price variation

2. Prices are to be fixed for the first two years of the contract from time of contract start date. See Appendix 6 for more details. 
3. Thereafter any price changes for the following year must be requested to Housing Solutions with no less than three (3) months’ notice of any changes.

Price Submission

Prices are to be submitted in the Pricing Matrix provided (Appendix 6) – all yellow cells are to be filled in.
APPENDIX 8: DOOR STYLES
See separate Door Styles document for full details of the range of products you need to supply a price for in Appendix 6.
APPENDIX 9: Fire Door Numbers (year 1)
See separate Fire Door Numbers document for full details of Year 1 provision (Required to produce a programme to answer part of Q1 in Appendix 4B). Label this Appendix 9B.
APPENDIX 10: DRAFT JCT CONTRACT
See separate Draft JCT document for full details.
APPENDIX 11: Approved Contractor Standards
See separate Approved Contractor Standards document for full details.
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